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Honorable Mayor Dan Gelber and Members of the City Commission 

Aina T. Hudak, Cly Manabr \] 

octoer 18. 2023 \)'' 

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE FINANCE AND 
ECONOMIC RESILIENCY COMMITTEE, MADE AT ITS OCTOBER 16, 2023 MEETING, AND 
AUTHORIZING THE CITY ADMINISTRATION TO MOVE FORWARD WITH THE ACTION 
ITEMS IDENTIFIED IN THE REPORT ATTACHED TO THIS RESOLUTION RELATING TO THE 
CITY'S PERMITTING IMPROVEMENT DEVELOPMENT REVIEW PROCESS. 

BACKGROUND 
For the last year, City staff has been working to improve the City's regulatory permit processes 
and customer experiences in development review, including bi-weekly staff meetings with 
department heads involved in the permitting process, and working with an external consultant for 
a comprehensive assessment and recommendation on the permitting process. 

The consultant's complete report was included as an attachment to this item in September. 
Included herein as a supplemental attachment, staff has summarized the consultant's report on 
the attached chart into 14 individual points including action items for ease of tracking and providing 
status updates. 

ANALYSIS 

Within the 14-recommendation staff has identified 5 overarching focuses that will lead the actions 
to address the recommendations. These five are: 

1. Governance - Bi-weekly Policy Control Group that include Deputy City Manager and 
Department Heads; and a Change Advisory Group made up of subject matter experts that 
work with the EnerGov permitting system to ensure we are streamlining and maximizing 
the use of EnerGov. 

2. Training -Training staff internally for continuous technological proficiency and provide 
training to applicants to assist them in understand the process. 

3. Technology - Created a permitting landing page for a "one stop shop" of all Miami Beach 
permit information and guides in Miami Beach; Decision Engine to help direct applicants 
to the proper information and applications; Expand the use of the Bluebeam Plan Review 
software to improve and facilitate the explanation of code requirements on plans. 

4. Customer Service - As approved in FY 24 budget, creating the Customer Liaison 
position; Updated over 175 checklists for every building permit type that we handle; 



Automating instructions on how to work with outside agencies for required permits, such 
as Miami Dade County. 

5. Process Improvements - Reviewing manual process; removing unnecessary reviews 
and inspections; streamlining workflows, standardizing comments for consistency and 
creating drop down lists for plan reviewers to access and provide to applicants. 

RECOMMENDATION 
On October 16, 2023, the Finance & Economic Resiliency Committee (FERC) unanimously 
accepted the plan and action items as presented related to the permit process review. FERC 
recommended that staff return to FERC every 4-6 months to provide updates on the related action 
items. 

Attachment 
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CITY OF MIAMI BEACH PERMIT PROCESS IMPROVEMENT PROGRESS REPORT 
September 2023 

# CHALLENGE ACTION ITEMS BERRYDUNN-IDENTIFIED OPPORTUNITIES RESPONSIBLE GROUPISl STATUS 

ONGOING - IN PROGRESS 

Poly Working Group and Change Control Advisory Group (CCAG) 

The City should consider eliminating duplicate review processes IT have been created. 

where ii is possible to do so without compromising safety or BUILDING The CCAG agreed that addrtional permit types should be created for 
compliance. If greater responsibility is placed with the applicant to PLANNING sub-permits to prevent unnecessary duplicate review of 
identify changes made when resubmitting plans, reviews by FIRE improvements that wore approved wthin a hnalzed Master permit 

departments that have already PUBLIC WORKS Additionally. the group created an A-Inclusive applcaton type to 
allo w simultaneous suabmuttals ot Master and Sub-permit applications 

The development review process is layered and CREATE WORKING GROUPS approved a project could be eliminated in certain (inc. ROW and Elevator) for mechanica l, electrica l, and plumbing . With this change.the 

1 circumstances. ENVIRONMENT & SUSTAINABILITY applicant w no longer be required to return to the portal to apply tor 
complex. (inc. Urban Forestry) sub-permits wtich haciltates the issuance of permits and 

Additionally, where applicants provide suff icient PARKING 
correncerent of improveront. 

detail at the time of the initial building permit CODE ENFORCEMENT ddrtionably. the city wl shortly commence the configut aton and 
application, some sub-permits could be created, TOURISM & CULTURE implementation of a comprehensive and user-friendly decision tree 

reviewed, and issued concurrently with the master 
using industry-favored Boulder, Colorado as a model to facilitate the 
permitting and Land Use Board approval process. 

permit. 
Furthermore, departments contrue to revow permit types to 
elminate al permit and inspections that don't require their input in 
order to streamline and prevent unnecessary processing delays. 

The City should consider offering training for permit ONGOING - IN PROGRESS 

intake staff on how to read plans and what should 
BUILDING The Building Department has weekly trainings for ts permit intake 

be included in an application for a specific permit 
PLANNING 

staff The apphcant checklists for required and must-have documents 

type. Increasing the ability of permit intake staff to are currently being hnalzed by all ot the permit process departments. 
FIRE Once completed, the Building Department wl have a training wth all 

Permit intake staff are not sufficiently trained to conduct 
conduct more thorough completeness checks can PUBLIC WORKS permit process departments and permit intake stat to explain the 

2 TRAINING FOR INTAKE STAFF help ensure that reviews are routed to the correct updated checklists in detail and how to dentty the must-have 
a thorough completeness check at intake. review disciplines and help ensure that all required 

(inc. ROW and Elevator) documents. The permit intake stuft wl then conduct a thorough 
ENVIRONMENT & SUSTAINABILITY review of submitted documents betore operung the techrcal plan 

information is included in the application. This can (inc. Urban Forestry) review, and they wl double-check/cross reference the submitted 
increase the time that review staff have to review PARKING 

documents against the checihats. The wall prevent delays during 

applications because the first review would not technical plan review, as application packages are otten deficient 
causing permit intake statt to reject the submissions untl all 

serve as a completeness check. tequrerents are sat»shed 
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CITY OF MIAMI BEACH PERMIT PROCESS IMPROVEMENT PROGRESS REPORT 
September 2023 

The City detailed information about specific 
aspects of the development review process. 
Improvements to the organization of this 
information and coordinat ing information provided 
by all departments could help to improve the 
review process and the quality of plan and permit 
applications. 
The City should consider establishing a decision COMPLETED - CONTINUOUS 

tree in CSS to help applicants navigate the permit - Website Update & Consolldated Website or Landing Page 
s of 8/29/2023. CMB website's homepage has been updated to 

process and determine which permit type they IT include an easuly accessible consolidated permit landing page. Thi 
should apply tor. The City should also consider BUILDING page as wel as its subpages, wl be updated on an as-reeded 
creating a document that defines what types of PLANNING basis. Checkhsts per discipline (175+ in total) have been reviewed 

Publicly available information on the -- WEBSITE UPDATE projects would fall under a particular permit type to FIRE 
hnal.zed, and prepared for newly tormatted template designed by 

development review process does not CMB Communwca tons Department. 
3 provide clear guidance on process --CONSOLIDATED WEBSITE/LANDING PAGE help applicants better understand what to apply for. PUBLIC WORKS 

-- CREATE DECISION TREE The City should also consider housing all of the (inc. ROW and Elevator) ONGOING - IN PROGRESS 
requirements. - Create Decision Tree development review requirements for each ENVIRONMENT & SUSTAINABILITY Th city has commenced the planning necessary pnor to 

department under one centralized location. (inc. Urban Forestry) implementation ot a comprehensive and user-friendly decision tree 

Currently, requirements are listed on each PARKING using industry-favored Boulder, Colorado as a model to facaltat the 

department's webpage and can be hard tor permitting and Land Use Board approval process. Addi tonally, each 
reviewing department will evaluate permit types routed tor their 

applicants to find information, especially when one review to eliminate reviews and inspections that are not required. 
project requires review by and/or separate permits 
from multiple departments or agencies. Application 
checklists and guides for various departments 
could be centralized in one location. The City 
should also consider providing flow charts tor 
complex permit types to help applicants navigate 
[the rooiooar rrrooo 

The City should consider exploring additional 
ONGOING - IN PROGRESS functionality and workflows in EnerGov to eliminate IT 

Some process steps and functions manual processes. This can decrease the amount BUILDING - Create Working Groups 

of time that staff are using to conduct manual tasks PLANNING Internal CCAG Meetngs (to configure/hne-tune EnerGov as 
happen manually, which is time and reduce human error. The City should consider FIRE 

necessary) 

consuming for staff and can result in -- TRAINING FOR INTAKE STAFF 4 adding permanent parking space removal as a PUBLIC WORKS ·Manual process comment was specuhc to parking space removal delays due to human error or -- CREATE WORKING GROUPS sub-permit or as an additional layer of review in the (inc. ROW and Elevalor) The Parking Department has and wl continue to evaluate permit 
inconsistency due to lack of staff 

building permit process. Building out a workflow to ENVIRONMENT & SUSTAINABILITY 
types routed for their review to ensure they are included and to 

training. eliminate reviews and inspections that are not requited 
track and review parking space removal will allow (inc. Urban Foreslry) 
staff to be able to easily track the number of PARKING Polcy Working Group rs discussing worktlow modhcatons related to 

spaces removed, assess fees, and create reports. sub-permits 

The City should consider establishing standards for 
internal communication and coordinate to help 
ensure consistent and efficient reviews. When 
internal communication improves, this will have a ONGOING -IN PROGRESS 

BUILDING direct positive impact on external communication to 
PLANNING - Create Working Groups 

Coordination and communication customers and will increase transparency and 
FIRE 

Internal CCAG Mee tngs (to configure/fine -tune EnerGov as 

predictability for applicants. The City should also necessary) 

5 among departments involved with the -- CREATE WORKING GROUPS consider establishing one point of contact for the PUBLIC WORKS 
development review process is -- CUSTOMER LIAISON (inc. ROW and Elevator) - Customer Liaison 

inconsistent. applicant during their review. Currently, each ENVIRONMENT & SUSTAINABILITY The working group and the City Manager's Othce are final.zing the 
reviewer leaves their contact information in their 

(inc. Urban Forestry) 
customer kais.or/ombudsman position. 

comments, and applicants often reach out with PARKING ln addition to the Customer Liaison poston, the Working Group is 
questions or lobby each reviewer for different exploring the feasibility of a team who wlserve as an expert solution 
responses. Establishing one point of contact for the cal centt. 

project can streamline communication with the 
applicant. 
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CITY OF MIAMI BEACH PERMIT PROCESS IMPROVEMENT PROGRESS REPORT 
September 2023 

ONGOING - IN PROGRESS 

Building holds regular internal training tor its intake statt. Reviewng 
disciplines wll conduct training sessions tor call center staff as well 
as intake team to provide information that wl assist in routing and 
responding to customers questions. Thus wl also strengthen 

BUILDING interdepartmental communcaton to ensure customers teceve 
The City has developed Service Excellence PLANNING accurate information wth murmgl points of contact 

There is a lack of consistency in standards that should be followed to the greatest FIRE E rronmental and Sustainabhty (Eds) receives a high volume ot 

6 communication and responsiveness SECRET SHOPPER extent possible. Consider working with the City's PUBLIC WORKS calls tor one plan reviewer to address. Io make sure that a live 

across City departments. customer service team on monitoring progress in (inc. ROW and Elevator) person can answer and provide service, E&S imitated a project wth 

complying to standards and identifying areas for ENVIRONMENT & SUSTAINABILITY IT in order to create a more ethcaent phone system for the urban 
Forestry Dwvrson (uF "}. An automated voice recording system was 

improvement. (inc. Urban Forestry) set-up to clearly outline service optons tor callers, thus prompts 
PARKING callers to select be tween petrt reviews/tree removals. 

nspec.tons/code viola tons, and general urban torestry questons. 
Each menu option directly routes to a UF team member, ta stat 
member is unable to answer the call, the caller is routed to the E&S 
Man Line to reach a department representative. maxmzng the user 
experience and ensuring the public can reach someone during 
business hours wthout the added frustraton of leaving a vocemal 

City should consider prioritizing current 
applications for land use board agendas to 
streamline the process and reduce the time 
between hearings, provided the applicant is able to 
submit the necessary information in the appropriate 
time frame. 
Other opportunities to streamline the board 
approval process can include board training and ln an ettort to streamline the Planning-related boards (Planning. Land 
enhancements to staff report documents that can Use, Historic Preservation, and Design Review) approval processes, 

The land use board review process is help to keep the board discussion focused on the PLANNING DEPARTMENT the Punning Department wl review opportunities to expand meeting 
7 CREATE WORKING GROUPS calendars to add additional dates. The Department and the City 

long. codes and requirements of the applications. A PERMITTING POLICY GROUP Attor ney office wl review the possibility of creating a consent 
consent agenda for a specified and limited number agenda to approve minor and minus terial items which wl tree board 
ot application types may also provide the bme for a greater number ot projects to be considered 

opportunity to delegate reviews to staff while also 
providing high-level board oversight. 
The City may also consider adding meeting dates 
during peak seasons of the year or establishing a 
policy for holding special meetings on a limited 
basis to accommodate more land use board 
la,hating yhgp pa4 
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CITY OF MIAMI BEACH PERMIT PROCESS IMPROVEMENT PROGRESS REPORT 
September 2023 

BerryDunn has noted several opportunities where 
improvements to system configuration could help 
to improve efficiency, reduce the chance of human 
error in data entry, improve communication and 
transparency, and streamline the review process. IT ONGOING - IN PROGRESS 
The City should consider reestablishing a change BUILDING control/advisory group to help ensure that changes - Create Working Groups 

PLANNING Internal CCAG Meetngs (to configure/hne-tune EnerGov as made to the system are implemented appropriately FIRE necessary) 

EnerGov is not being used and done with consideration for all end-user PUBLIC WORKS 
8 consistently across departments and CREATE WORKING GROUP groups. (inc. ROW and Elevator) The IT Department has established an internal Change Control 

is not being used to its full capacity. In coordination with the change control/advisory ENVIRONMENT & SUSTAINABILITY Advisory Group to coordinate system confguraton changes across 
group, the City should consider establishing (inc. Urban Forestry) departments. Each Department has selected lead(s /experts to 

functional EnerGov leads for each partcpate in meetings, dscuss , and vote on action items. Thus wl 

department/division. The role of functional leads PARKING streamline intradepartmental corruntcaton and coordnaton, 

CODE ENFORCEMENT 
could be to facilitate communication among users TOURISM & CULTURE Specuhc recommendations regarding Blue»Beam are being 

across departments, coordinate with IT on researched. 

configuration changes and updates, share system 
knowledge with internal department staff. and 
assist with developing system training and training 
manuals. 

ONGOING - IN PROGRESS 

Website Update 

IT To increase the public's awareness t the County's process, an 

BUILDING 
auto ma bc email was developed to inform applicants to apply directly 
wth the County as welas information on obtaining assistance with 

Comprehensive guidance on process PLANNING the County's application process. Additionally, a dedicated webpage 

requirements, including county and state FIRE explaining the County's process and providing the County's contact 

County and State agency reviews can -- WEBSITE UPDATE processes, could help ensure that applicants are PUBLIC WORKS 
information was created. 

9 cause significant delays in the -- CREATE WORKING GROUPS aware of all required approvals when they begin (inc. ROW and Elevator) - Creating a Working Group 

development review process. -- CUSTOMER LIAISON the process. The City may also consider ENVIRONMENT & SUSTAINABILITY Internal CCAG Mee tings (to configure/ fine-tune EnerGov as 

opportunities to coordinate messaging to the public (inc. Urban Forestry) necessary) 

with county and state agencies to help ensure PARKING - Customer Liaison 

consistency in information received by applicants. CODE ENFORCEMENT The workung group and the City Manager's Othco are finalizing the 

TOURISM & CULTURE us to mer liaison/ombudsman position, 

ln addition to the Customer Liaison position, the Working Group 
under IT's leadership is exploring the feasibility of a team who wl 
serve as an expert solution cal centet. 

OFFICE OF THE CITY MANAGER 
The City should consider establishing one point of IT ONGOING - IN PROGRESS 

External stakeholders call and email 
contact for the applicant during their review. BUILDING 
Currently, each reviewer leaves their contact PLANNING The working group and the City Managers Otfce are fnabzng the 

about the status of reviews as well as information in their comments, and applicants often FIRE customer larsor/ombudsman position under the ptie "Customer 

10 requests to take review permit CUSTOMER LIAISON Lason. 

applications out of order. taking up 
reach out with questions or lobby each reviewer for PUBLIC WORKS 
different responses. Establishing one point of (inc. ROW and Elevator) ln addition to the Customer Lanson poston, the Working Group 

significant staff time. contact for the project can streamline ENVIRONMENT & SUSTAINABILITY under IT'g leadership is exploring the teasubty ot a team wo wl 

communication with the applicant. (inc. Urban Forestry) serve as an expert solution call center 

PARKING 
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The City could consider system configuration ONGOING - IN PROGRESS 

IT changes that would allow for automatic calculation 
BUILDING Internal CCAG Meetings (to configure/ he-tune En»rGov ae 

of fees. In addition, strategically liming the neocoteary) 

assessment and invoicing of fees would create PLANNING 
Some fees are added and calculated FIRE The IT Department has eotablshed a CCAG to coordinate system 

11 manually, and fees are added at CREATE WORKING GROUPS consistency for the applicant. For example, if 
PUBLIC WORKS conhguration changes across departments. Each Department has 

different points in the process. project valuation or square footage needs to be 
(inc. ROW and Elevator) 

elected lead sexperts to participate in meetings. drscuss, and vote 
confirmed by a technical reviewer, the workflow on action items. Thus wl streamline intradepartme ntal 

could be adjusted to have fees assessed later in ENVIRONMENT & SUSTAINABILITY commurwcation and coordination. 

the process to reduce the number of manual fee (inc. Urban Forestry) 
IT and the Ch ange Advisory Board vll meet wth BerryDunn in 

changes and refunds that need to be processed, PARKING October 2023 to discus specific EnerGv and other related system 
conhgurations. 

System configuration changes and additional IT 
BUILDING 

IN PROGRESS 

training for permit clerks could help to streamline The working group and the City Manager's Othce are fnalzng the 

Reviews may be assigned, and -- TRAINING FOR INTAKE STAFF the review process and help ensure that permit PLANNING customer lason/ombudsman poston 

FIRE 
12 

inspections and sub-permits added to -- WEBSITE UPDATE applications are routed correctly. The City should 
PUBLIC WORKS ln addton to the Customer Larson poston, the Polcy Working 

permits where they are not required, causing confusion -- CREATE WORKING GROUPS consider having the reviewer from each Group under I's leadershup s exploring the teasublty of a team who 

for applicants and delays in the process. -- CREATE DECISION TREE department be responsible for confirming that their (inc. ROW and Elevator) wl serve as an expert solution call center 
ENVIRONMENT & SUSTAINABILITY department's required inspections have been 

(inc. Urban Forestry) Policy Working Group is discussing worktlow modhcatons related to 
automatically added to the workflow. 

PARKING 
sub-per ruts including required inspections 

IT 
Clear and consistent language regarding the BUILDING 

IN PROGRESS 
During the Change Control Advisory Group meeting held on 

Applicants may apply for a sub-permit revision and sub-permit processes could help to PLANNING 920f2023, the working group began evaluating and brainstorming a 
instead of a revision to the master -- WEBSITE UPDATE reduce confusion by applicants. Additionally, the FIRE new naming conventon and descrip ton to begin implementing sub 

13 permit, causing delays or -- CREATE WORKING GROUPS City should consider updating or adding descriptive PUBLIC WORKS 
permits. 

inconsistencies between the master -- CREATE DECISION TREE language or questions on revision and sub-permit (inc. ROW and Elevator) Once the new naming corventon and descnptons are hnalzed 
permit and sub-permits. applications to better guide applicants to the ENVIRONMENT & SUSTAINABILITY intake staff will be trained accordingly and stakeholders wl be 

correct process. (inc. Urban Forestry) no thied via vanous communication channels including. but not 

PARKING 
mrted to the City's website. 

The City should consider establishing standards for ONGOING - IN PROGRESS 
review comments, including required elements like IT 
links to external agencies, requiring a narrative of BUILDING Internal Change Control Advisory Group (to configure/ fine-tune 

changes, and reviewer contact information. Some PLANNING EnerGov as necessary) 

Review comments can be unclear and 
departments currently have standard comments FIRE The IT Department has established a CCAG to coordinate system 

14 
inconsistent. 

CREATE WORKING GROUPS that all reviewers use to respond to common PUBLIC WORKS conhguraton changes across departments. Each Department has 

changes. Each department should consider (inc. ROW and Elevator) selected lead(s/experts to participate in meetings discuss, and vote 

establishing canned" review comments that ENVIRONMENT & SUSTAINABILITY 
on action items. This wl streamlne intradepartmental 
communication and coordination. 

reviewers can use. This list or library of comments (inc. Urban Forestry) 
should be reviewed regularly for consistency in PARKING Polcy Working Group wl explore add/tonal dropdown standard 

lanouaoe tone claritv etc. 
comments 
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