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BACKGROUND 

The City of Miami Beach requested information regarding options available for a 
collaboration with Miami-Dade County Public Schools (M-DCPS) to assume parts of the 
maintenance and security functions at the six public schools located within the municipal 
boundaries of the City. 

The City executed an Education Compact with M-DCPS in January 2006 that established 
a strong partnership that has enhanced instructional programs at Miami Beach (MB) 
schools, security, teacher recruitment/retention, health/well-being, and other areas. 

MAINTENANCE 

The state mandates per FS1013.31 an Educational Plant Survey every five years.  M-DCPS 
contracted with Jacobs Project Management Company to perform this function.  The 
completed deficiency report is utilized by M-DCPS Planning Department to prioritize the 
structures to be addressed based on this analysis.  Ownership of the real estate and 
structures including the concomitant liabilities resides with M-DCPS and funds from the 
state flow to M-DCPS to support this function. 

M-DCPS has allocated and expended over $11 million dollars on maintenance and
capital improvements in the 2022-23 school year for the six Miami Beach public schools.
In the 2023-24 school year M-DCPS has allocated and/or funded $17 million in
maintenance and capital improvements.  This compares to an average of $4 million per
year in expenditures over the prior four school years.

SECURITY 

M-DCPS is currently meeting all statutory obligations regarding school safety with an M-
DCPS full-time officer at each public school.  M-DCPS officers are required to participate
in rigorous, recognized, coherent trainings that emphasize the intricacies of school
buildings, students, and surrounding communities.

NEXT STEPS 

Review options provided to determine interest and best approach to assuming deferred 
maintenance and/or security functions at public schools in Miami Beach. 
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MAINTENANCE OPTIONS 

Option Benefits (B)/Challenges (C) State Law/MDCPS Policy Funding Source/required 
agreements 

Status Quo • Dedicated funds for MB
schools (B)

• MDCPS employees
trained State
requirements (B)

• Jessica Lunsford
screenings MDCPS
employees (B)

• Workforce informed (B)
• No additional cost to

the City (B)
• Avoidance of legal

issues/union contracts
(B)

• Increasing the
satisfaction of city
residents (C)

• FS 1013.31 • Existing state capital
outlay dollars

City Enhanced Maintenance $ • Focus on community
priorities (B)

• Increased community
satisfaction (B)

• Legal Issues (C)
• MDCPS building

ownership (C)
• Creating shared

database/computer
application (C)

• Increase community
engagement (C)

• Performance metric (C)

• FS 1013.31
• FS 1013.33 (8)

• City tax millage
increase

• Grant enhancements
• State and Federal

grants
• Donations
• Update Education

compact
• MOU
• Shared platforms

Change state law allowing for 
state capital dollars for schools 
to be re-directed to a 
municipality 

• Potential legislative
changes (B)

• Lobbying school board
members and elected
state representatives (C)

• Political controversy (C)
• Cost (C)

• FS 1013.31
• FS 1013.33 (*)

• City General Funds
• Commission action
• Lobby School Board

and State
Representatives

• Pilot to request funds
to a municipality

Charter School Conversion • Management charter
school company
controls funds (B)

• Conversion process (C)
• Damaging relationship

with MDCPS, PTSA,
teachers’ union (C)

• Ceding control to a
charter management
company (C)

• FS 1002.33 • Conversion costs
borne by the city

• Commission action
• Letter of intent to

MDCPS
• Charter contract

approvals
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SECURITY OPTIONS 

Option Benefits/Challenges State Law/MDCPS Policy Funding Source/required 
agreements 

Keep Status Quo • Dedicated funds to MB
Schools (B)

• MDCPS employees
Jessica Lunsford cleared
(B)

• Coherent training plan
state approved (B)

• No additional cost (B)
• Avoidance of legal

issues/union contracts
(B)

• Increased satisfaction
MB residents (C)

• SB 7026 • Safety funding from
state

Increase City SRO Police • Local Control (B)
• Potential increased

safety (B)
• Cost (C)
• Training for MDCPS and

MBPD (C)
• Performance metric (C)
• Shared database (C)
• Current state law (C)

• SB 7026 Section 26 • City revenue
• Grant enhancements

(State & Federal)
• Police forfeiture funds
• Revise Education

Compact
• New MOU
• School Board action
• Commission action

Increase security monitors • Increased safety,
visibility, reduction in
incidents (B)

• MB retired officers
selected by MDCPS with
CMB paying differential
(C)

• Revise Education
Compact

• Commission action
• Grant funds
• Foundation/donation

dollars
• City millage increase

Amend Executive Order • CMB receive and utilize
state school safety
funding (B)

• Lobby elected state
legislators (C)

• Executive Order
• SB 7026

• Commission action
• General funds and/or

forfeiture funds
• Lobby State

Representatives and
School Board

Charter Conversion • Local control (B)
• Conversion process (C)
• Damaging relationship

MDCPS, PTAs, teachers,
union (C)

• Ceding control charter
management company
(C)

• FS 1002.33 • Conversion costs
• Commission action
• Letter of intent to

MDCPS
• Charter contract

approval



Attachment B 

Miami Beach Public Schools Expenditures Since FY19 

 

 



 



 



 



 
 

 

 

Attachment C 

FS 1013.31 Educational plant survey; localized need assessment 

(1) At least every 5 years, each board shall arrange for an educational plant survey, to aid in 
formulating plans for housing the educational program and student population, faculty, administrators, 
staff, and auxiliary and ancillary services of the district or campus, including consideration of the local 
comprehensive plan. The Department of Education shall document the need for additional career and 
adult education programs and the continuation of existing programs before facility construction or 
renovation related to career or adult education may be included in the educational plant survey of a 
school district or Florida College System institution that delivers career or adult education programs. 
Information used by the Department of Education to establish facility needs must include, but need not 
be limited to, labor market data, needs analysis, and information submitted by the school district or 
Florida College System institution. 

 



Attachment D 

SB7026 

FS 1006.12 Safe-school officers at each public school.  

For the protection and safety of school personnel, property, students, and visitors, each district school 
board and school district superintendent shall partner with law enforcement agencies or security 
agencies to establish or assign one or more safe-school officers at each school facility within the district, 
including charter schools. A district school board must collaborate with charter school governing boards 
to facilitate charter school access to all safe-school officer options available under this section. The 
school district may implement any combination of the options in subsections (1)-(4) to best meet the 
needs of the school district and charter schools. 

(1) SCHOOL RESOURCE OFFICER. — A school district may establish school resource officer programs 
through a cooperative agreement with law enforcement agencies. 

(a) School resource officers shall undergo criminal background checks, drug testing, and a 
psychological evaluation and be certified law enforcement officers, as defined in s. 943.10(1), who are 
employed by a law enforcement agency as defined in s. 943.10(4). The powers and duties of a law 
enforcement officer shall continue throughout the employee’s tenure as a school resource officer. 

(b) School resource officers shall abide by district school board policies and shall consult with and 
coordinate activities through the school principal, but shall be responsible to the law enforcement 
agency in all matters relating to employment, subject to agreements between a district school board 
and a law enforcement agency. Activities conducted by the school resource officer which are part of the 
regular instructional program of the school shall be under the direction of the school principal. 

(2) SCHOOL SAFETY OFFICER. — A school district may commission one or more school safety officers 
for the protection and safety of school personnel, property, and students within the school district. The 
district school superintendent may recommend, and the district school board may appoint, one or more 
school safety officers. 

(a) School safety officers shall undergo criminal background checks, drug testing, and a psychological 
evaluation and be law enforcement officers, as defined in s. 943.10(1), certified under chapter 943 and 
employed by either a law enforcement agency or by the district school board. If the officer is employed 
by the district school board, the district school board is the employing agency for purposes of chapter 
943, and must comply with that chapter. 

(b) A school safety officer has and shall exercise the power to make arrests for violations of law on 
district school board property or on property owned or leased by a charter school under a charter 
contract, as applicable, and to arrest persons, whether on or off such property, who violate any law on 
such property under the same conditions that deputy sheriffs are authorized to make arrests. A school 
safety officer has the authority to carry weapons when performing his or her official duties. 

(c) School safety officers must complete mental health crisis intervention training using a curriculum 
developed by a national organization with expertise in mental health crisis intervention. The training 
shall improve officers’ knowledge and skills as first responders to incidents involving students with 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0900-0999/0943/Sections/0943.10.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0900-0999/0943/Sections/0943.10.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0900-0999/0943/Sections/0943.10.html


emotional disturbance or mental illness, including de-escalation skills to ensure student and officer 
safety. 

(d) A district school board may enter into mutual aid agreements with one or more law enforcement 
agencies as provided in chapter 23. A school safety officer’s salary may be paid jointly by the district 
school board and the law enforcement agency, as mutually agreed to. 

(3) SCHOOL GUARDIAN.—At the school district’s or the charter school governing board’s discretion, as 
applicable, pursuant to s. 30.15, a school district or charter school governing board may participate in 
the Chris Hixon, Coach Aaron Feis, and Coach Scott Beigel Guardian Program to meet the requirement of 
establishing a safe-school officer. The following individuals may serve as a school guardian, in support of 
school-sanctioned activities for purposes of s. 790.115, upon satisfactory completion of the 
requirements under s. 30.15(1)(k) and certification by a sheriff: 

(a) A school district employee or personnel, as defined under s. 1012.01, or a charter school employee, 
as provided under s. 1002.33(12)(a), who volunteers to serve as a school guardian in addition to his or 
her official job duties; or 

(b) An employee of a school district or a charter school who is hired for the specific purpose of serving 
as a school guardian. 

(4) SCHOOL SECURITY GUARD.—A school district or charter school governing board may contract with 
a security agency as defined in s. 493.6101(18) to employ as a school security guard an individual who 
holds a Class “D” and Class “G” license pursuant to chapter 493, provided the following training and 
contractual conditions are met: 

(a) An individual who serves as a school security guard, for purposes of satisfying the requirements of 
this section, must: 

1. Demonstrate completion of 144 hours of required training pursuant to s. 30.15(1)(k)2. 

2. Pass a psychological evaluation administered by a psychologist licensed under chapter 490 and 
designated by the Department of Law Enforcement and submit the results of the evaluation to the 
sheriff’s office, school district, or charter school governing board, as applicable. The Department of Law 
Enforcement is authorized to provide the sheriff’s office, school district, or charter school governing 
board with mental health and substance abuse data for compliance with this paragraph. 

3. Submit to and pass an initial drug test and subsequent random drug tests in accordance with the 
requirements of s. 112.0455 and the sheriff’s office, school district, or charter school governing board, 
as applicable. 

4. Successfully complete ongoing training, weapon inspection, and firearm qualification on at least an 
annual basis and provide documentation to the sheriff’s office, school district, or charter school 
governing board, as applicable. 

(b) The contract between a security agency and a school district or a charter school governing board 
regarding requirements applicable to school security guards serving in the capacity of a safe-school 
officer for purposes of satisfying the requirements of this section shall define the entity or entities 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0000-0099/0030/Sections/0030.15.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0700-0799/0790/Sections/0790.115.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0000-0099/0030/Sections/0030.15.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=1000-1099/1012/Sections/1012.01.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=1000-1099/1002/Sections/1002.33.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0400-0499/0493/Sections/0493.6101.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0000-0099/0030/Sections/0030.15.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0100-0199/0112/Sections/0112.0455.html


responsible for training and the responsibilities for maintaining records relating to training, inspection, 
and firearm qualification. 

(c) School security guards serving in the capacity of a safe-school officer pursuant to this subsection 
are in support of school-sanctioned activities for purposes of s. 790.115, and must aid in the prevention 
or abatement of active assailant incidents on school premises. 

 

Attachment E 

FS 1013.33 Coordination of planning with local governing bodies. 

(1) It is the policy of this state to require the coordination of planning between boards and local 
governing bodies to ensure that plans for the construction and opening of public educational facilities 
are facilitated and coordinated in time and place with plans for residential development, concurrently 
with other necessary services. Such planning shall include the integration of the educational facilities 
plan and applicable policies and procedures of a board with the local comprehensive plan and land 
development regulations of local governments. The planning must include the consideration of allowing 
students to attend the school located nearest their homes when a new housing development is 
constructed near a county boundary and it is more feasible to transport the students a short distance to 
an existing facility in an adjacent county than to construct a new facility or transport students longer 
distances in their county of residence. The planning must also consider the effects of the location of 
public education facilities, including the feasibility of keeping central city facilities viable, in order to 
encourage central city redevelopment and the efficient use of infrastructure and to discourage 
uncontrolled urban sprawl. In addition, all parties to the planning process must consult with state and 
local road departments to assist in implementing the Safe Paths to Schools program administered by the 
Department of Transportation. 

(2) The school board, county, and nonexempt municipalities located within the geographic area of a 
school district shall enter into an interlocal agreement according to s. 163.31777 that jointly establishes 
the specific ways in which the plans and processes of the district school board and the local 
governments are to be coordinated. 

(3) A board and the local governing body must share and coordinate information related to existing 
and planned school facilities; proposals for development, redevelopment, or additional development; 
and infrastructure required to support the school facilities, concurrent with proposed development. A 
school board shall use information produced by the demographic, revenue, and education estimating 
conferences pursuant to s. 216.136 when preparing the district educational facilities plan pursuant to 
s. 1013.35, as modified and agreed to by the local governments, when provided by interlocal agreement, 
and the Office of Educational Facilities, in consideration of local governments’ population projections, to 
ensure that the district educational facilities plan not only reflects enrollment projections but also 
considers applicable municipal and county growth and development projections. The projections must 
be apportioned geographically with assistance from the local governments using local government trend 
data and the school district student enrollment data. A school board is precluded from siting a new 
school in a jurisdiction where the school board has failed to provide the annual educational facilities 
plan for the prior year required pursuant to s. 1013.35 unless the failure is corrected. 

http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1006.12&URL=0700-0799/0790/Sections/0790.115.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1013.33&URL=0100-0199/0163/Sections/0163.31777.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1013.33&URL=0200-0299/0216/Sections/0216.136.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1013.33&URL=1000-1099/1013/Sections/1013.35.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=1013.33&URL=1000-1099/1013/Sections/1013.35.html


(4) The location of educational facilities shall be consistent with the comprehensive plan of the 
appropriate local governing body developed under part II of chapter 163 and consistent with the plan’s 
implementing land development regulations. 

(5) To improve coordination relative to potential educational facility sites, a board shall provide 
written notice to the local government that has regulatory authority over the use of the land consistent 
with an interlocal agreement entered pursuant to s. 163.31777 at least 60 days prior to acquiring or 
leasing property that may be used for a new public educational facility. The local government, upon 
receipt of this notice, shall notify the board within 45 days if the site proposed for acquisition or lease is 
consistent with the land use categories and policies of the local government’s comprehensive plan. This 
preliminary notice does not constitute the local government’s determination of consistency pursuant to 
subsection (6). 

(6) As early in the design phase as feasible and consistent with an interlocal agreement entered 
pursuant to s. 163.31777, but no later than 90 days before commencing construction, the district school 
board shall in writing request a determination of consistency with the local government’s 
comprehensive plan. The local governing body that regulates the use of land shall determine, in writing 
within 45 days after receiving the necessary information and a school board’s request for a 
determination, whether a proposed educational facility is consistent with the local comprehensive plan 
and consistent with local land development regulations. If the determination is affirmative, school 
construction may commence and further local government approvals are not required, except as 
provided in this section. Failure of the local governing body to make a determination in writing within 90 
days after a district school board’s request for a determination of consistency shall be considered an 
approval of the district school board’s application. Campus master plans and development agreements 
must comply with the provisions of s. 1013.30. 

(7) A local governing body may not deny the site applicant based on adequacy of the site plan as it 
relates solely to the needs of the school. If the site is consistent with the comprehensive plan’s land use 
policies and categories in which public schools are identified as allowable uses, the local government 
may not deny the application but it may impose reasonable development standards and conditions in 
accordance with s. 1013.51(1) and consider the site plan and its adequacy as it relates to environmental 
concerns, health, safety and welfare, and effects on adjacent property. Standards and conditions may 
not be imposed which conflict with those established in this chapter or the Florida Building Code, unless 
mutually agreed and consistent with the interlocal agreement required by s. 163.31777. 

(8) This section does not prohibit a local governing body and district school board from agreeing and 
establishing an alternative process for reviewing a proposed educational facility and site plan, and 
offsite impacts, pursuant to an interlocal agreement adopted in accordance with s. 163.31777. 
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Attachment F 

FS 1002.33 Charter schools. 

(1) AUTHORIZATION. — All charter schools in Florida are public schools and shall be part of the state’s
program of public education. A charter school may be formed by creating a new school or converting an
existing public school to charter status. A charter school may operate a virtual charter school pursuant
to s. 1002.45(1)(d) to provide online instruction to students, pursuant to s. 1002.455, in kindergarten
through grade 12. The school district in which the student enrolls in the virtual charter school shall
report the student for funding pursuant to s. 1011.61(1)(c)1.b.(VI), and the home school district shall not
report the student for funding. An existing charter school that is seeking to become a virtual charter
school must amend its charter or submit a new application pursuant to subsection (6) to become a
virtual charter school. A virtual charter school is subject to the requirements of this section; however, a
virtual charter school is exempt from subparagraph (7)(a)13., subsections (18) and (19), paragraph
(20)(c), and s. 1003.03. A public school may not use the term charter in its name unless it has been
approved under this section.

(2) GUIDING PRINCIPLES; PURPOSE; LEGISLATIVE INTENT.—

(a) Charter schools in Florida shall be guided by the following principles:

1. Meet high standards of student achievement while providing parents flexibility to choose among
diverse educational opportunities within this state’s public school system.

2. Promote enhanced academic success and financial efficiency by aligning responsibility with
accountability.

3. Provide parents with sufficient information on whether their child is reading at grade level and
whether the child gains at least a year’s worth of learning for every year spent in the charter school.

(b) Charter schools shall fulfill the following purposes:

1. Improve student learning and academic achievement.

2. Increase learning opportunities for all students, with special emphasis on low-performing students
and reading.

3. Encourage the use of innovative learning methods.

4. Require the measurement of learning outcomes.

(c) Charter schools may fulfill the following purposes:

1. Create innovative measurement tools.

2. Provide rigorous competition within the public school system to stimulate continual improvement in
all public schools.

3. Expand the capacity of the public school system.

4. Mitigate the educational impact created by the development of new residential dwelling units.

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.45.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1002/Sections/1002.455.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1011/Sections/1011.61.html
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.03.html


5. Create new professional opportunities for teachers, including ownership of the learning program at
the school site.

(d) It is the intent of the Legislature that charter school students be considered as important as all
other students in this state and, to that end, comparable funding levels from existing and future sources
should be maintained for charter school students.

(3) APPLICATION FOR CHARTER STATUS.—

(a) An application for a new charter school may be made by an individual, teachers, parents, a group of
individuals, a municipality, or a legal entity organized under the laws of this state.

(b) An application for a conversion charter school shall be made by the district school board, the
principal, teachers, parents, and/or the school advisory council at an existing public school that has been
in operation for at least 2 years prior to the application to convert. A public school-within-a-school that
is designated as a school by the district school board may also submit an application to convert to
charter status. An application submitted proposing to convert an existing public school to a charter
school shall demonstrate the support of at least 50 percent of the teachers employed at the school and
50 percent of the parents voting whose children are enrolled at the school, provided that a majority of
the parents eligible to vote participate in the ballot process, according to rules adopted by the State
Board of Education. A district school board denying an application for a conversion charter school shall
provide notice of denial to the applicants in writing within 10 days after the meeting at which the district
school board denied the application. The notice must articulate in writing the specific reasons for denial
and must provide documentation supporting those reasons. A private school, parochial school, or home
education program shall not be eligible for charter school status.



Mayor of The City of Aventura - 2014 - 2022 

Governing Board Chair ACES K-8 Charter School 

Governing Board Chair Don Soffer Aventura Charter High School 

Chief Human Capital Officer - Miami-Dade County Public Schools 
50,000 employees 
Five labor unions.  

Responsible for: 

▪ Labor Relations
▪ Compensation
▪ Retirement
▪ Civil Rights and Compliance
▪ Americans with Disabilities Act
▪ Personnel Information Services
▪ Leave
▪ Professional Development
▪ Professional Standards
▪ Race to the Top
▪ Employee Assistance Programs
▪ Certification
▪ Staffing and Recruitment
▪ Employee Services Center
▪ Records Management

Accomplishments 

• Responsible for all retirement programs impacting well over 100,000 past and
current employees

• Bargained annual employment contracts for UTD, FOP, AFSME, DESMEC and
DASA

• Business Director, Region Center II -  $350 Million budget
• Exceptional Student Education Director, Region Center II - supervising all special

needs programs, services and the IDEA grant for over 8,000 students
• Region Superintendent - supervising 47 schools over 50,000 students.

Construction of new schools and additions to existing schools valued close to $400
Million

• District Assistant Superintendent, Magnet Schools and Charter Schools
o over 350 magnet programs in 98 schools
o 97 charter schools - interfaced with the County and numerous municipal

governments
• Assistant Superintendent, Human Resources/Performance Management
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Attachment G

ENID WEISMAN



ENID WEISMAN
• Community Activities 

• First woman elected Chair of the Aventura Hospital and Medical Center Board of 
Trustees - 2013 - 2017 

• Board of Trustees member of the Aventura Hospital and Medical Center 2002 to 
2023 

• Vice Chairwoman of the Board of Trustees at Aventura Hospital and Medical 
Center 2011 to 2013 and 2019 - 2023 

• Created Ambassador Program at Aventura Hospital and Medical Center to provide 
linkage between Aventura’s Citizens and the Hospital  

• Charter Review Committee for the City of Aventura - 2011 
• Ambassador for Champion of the Arts - Citizens Interested in the Arts 
• Chairman of the Board of Trustees for the New World School of the Arts 

Community Recognitions 

• Mayor’s Pioneer Award - Dade County Commission for the Status of Women  
• Anti-Defamation League Community of Respect Award
• Champion of the Arts Award

• Citizen in the Arts 2012 Award 
• Honored by the City of Surfside for Outstanding Achievement in Education 
• Honored by City of Aventura for Educational Excellence 
• Honored by the City of Miami Beach for Leadership in Education 
• Honored by the City of North Miami for Outstanding Leadership in Education 
• Honored by the City of Bay Harbor for Excellence in Education 
• Honored by the City of Bal Harbor for Extraordinary Support of Education 
• Key to the City of North Miami 

Education Honors 

• Administrator of the Year – Council for Exceptional Students Secondary 
• Principal of the Year Region II 
• Rookie Principal of the Year Region IV 
• Administrator of the Year District Reading 
• State Master Teacher 
• Outstanding Alumni – The University of Miami 
• Outstanding Social Studies Educators in the State of Florida by the Florida Council 

of Social Studies 
• Social Studies Teacher of the Year awarded by the Dade County Council for Social 

Studies 

Leading by example, I strive to inspire. I am passionate about children and community, 
realizing that excellence is a moving target; always just beyond our grasp. My message is 
to work harder and reach farther as the difference between ordinary and extraordinary is 
that “little extra push”. As we say in ACES, “If we are what we repeatedly do, excellence 
becomes not an act but a habit.” 
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