
RESOLUTION NO. _ 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE 
CITY MANAGER PURSUANT TO INVITATION TO NEGOTIATE (ITN) NO. 
2023-014-DF FOR POLICE OFF-DUTY SCHEDULING SYSTEM; 
AUTHORIZING THE ADMINISTRATION TO NEGOTIATE WITH 
POWERDETAILS, LLC, AS THE TOP-RANKED PROPOSER; AND, IF THE 
ADMINISTRATION IS NOT SUCCESSFUL IN NEGOTIATING AN 
AGREEMENT WITH POWERDETAILS, LLC, AUTHORIZING THE 
ADMINISTRATION TO NEGOTIATE WITH VISUAL COMPUTER SOLUTIONS, 
INC., AS THE SECOND-RANKED PROPOSER; AND, IF THE 
ADMINISTRATION IS NOT SUCCESSFUL IN NEGOTIATING AN 
AGREEMENT WITH VISUAL COMPUTER SOLUTIONS, INC., AUTHORIZING 
THE ADMINISTRATION TO NEGOTIATE WITH ROLLKALL TECHNOLOGIES, 
LLC., AS THE THIRD-RANKED PROPOSER; AND FURTHER AUTHORIZING 
THE CITY MANAGER AND CITY CLERK TO EXECUTE AN AGREEMENT 
UPON THE CONCLUSION OF SUCCESSFUL NEGOTIATIONS BY THE 
ADMINISTRATION. 

WHEREAS, on March 27, 2023, the Mayor and City Commission authorized the 
issuance of Invitation to Negotiate (ITN) 2023-014-DF for police off-duty scheduling system; 
and 

WHEREAS, on May 22, 2023, the City received proposals from the following seven (7) 
firms: Hart Halsey, LLC d/b/a Extra Duty Solutions, Holmes Technology Inc., llluno, Inc., Off 
Duty Management, Inc., PowerDetails LLC, RollKall Technologies LLC, and Visual Computer 
Solutions, Inc.; and 

WHEREAS, on July 10, 2023, the City Manager appointed the Evaluation Committee 
via L TC # 309-2023. On August 2, 2023, the City Manager updated the Evaluation Committee 
via L TC #347-2023 to assign a Police Department representative more experienced with these 
services. The Committee was comprised of Committee was comprised of Gabriel Donoso, 
Finance Analyst Ill, Finance Department; Lazaro Guerra, Public Safety Communications 
Division Administrator, Fire Department; Diane McRea, Senior Human Resources Specialist, 
Human Resources Department; Antonio Montes de Oca, Chief Data Officer, Information 
Technology Department; and Alejandro Mouro, Police Officer, Technical Services Division, 
Police Department; and 

WHEREAS, the Evaluation Committee convened on August 22, 2023, to consider the 
proposals received.; and 

WHEREAS, the Committee was provided an overview of the project, information relative 
to the City's Cone of Silence Ordinance, the Government Sunshine Law, and general 
information on the scope of services and a copy of each proposal; and 

WHEREAS, the Committee was instructed to score and rank each proposal pursuant to 
the evaluation criteria established in the ITN; and 

WHEREAS, the evaluation process resulted in the proposers being ranked by the 
Evaluation Committee in the following order: 



For the software-only option, the results of the Evaluation Committee's review of 
proposals resulted in the following rankings: 

1°'ranked - PowerDetails, LLC. 
2° ranked - Visual Computer Solutions, Inc 
3° ranked - RollKall Technologies, LLC 
4 ranked - Hart Halsey, LLC dba Extra Duty Solutions 
5" ranked - llluno, Inc. 
6 ranked - Off Duty Management, Inc. 

For the fully managed options, the results of the Evaluation Committee's review of 
proposals resulted in the following rankings: 

1°ranked (tied) - RollKall Technologies, LLC. 
1°ranked (tied) - Visual Computer Solutions, Inc 
3° ranked - Hart Halsey, LLC dba Extra Duty Solutions 
4 ranked - Off Duty Management, Inc. 

WHEREAS, after reviewing all of the submissions and the Evaluation Committee 
process, the City Manager concurs with the Evaluation Committee and find it is in the City's best 
interest to proceed with the software option proposed by PowerDetails LLC; and 

WHEREAS, PowerDetails LLC has provided similar services to the City of New Orleans 
Police Department, City of Tampa Police Department, and Seminole County Sheriff's Office; 
and 

WHEREAS, the second-ranked and third-ranked firms, Visual Computer Solutions, Inc. 
and RollKall Technologies, LLC, respectively, are well-qualified and should be considered, in 
order of rank, if negotiations with PowerDetails LLC are not successful. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission hereby accept the recommendation of the City Manager pursuant to Invitation to 
Negotiate (ITN) No. 2023-014-DF for Police Off-Duty Scheduling System; authorize the City to 
negotiate with PowerDetails, LLC, as the top-ranked proposer; and, if the Administration is not 
successful in negotiating an agreement with PowerDetails, LLC, authorize the Administration to 
negotiate with Visual Computer Solutions, Inc., as the second-ranked proposer; and, if the 
Administration is not successful in negotiating an agreement with Visual Computer Solutions, 
inc., authorize the Administration to negotiate with RollKall Technologies, LLC., as the third­ 
ranked proposer; and further authorize the City Manager and City Clerk to execute an 
agreement upon the conclusion of successful negotiations by the Administration. 

PASSED AND ADOPTED this day of 2023. 

ATTEST: 

RAFAEL E. GRANADO, CITY CLERK 

APPROVED AS TO 
FORM & LANGUAGE 

&FOREXECUT[ON 
DAN GELBER, MAYOR 
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