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KIOSK DESIGN CONCEPT 2 
INSPIRATION: PALMS 

2>• 6Ö/] x =z?[ _Ö66¡ zÖ6 z q6?>@6j " z??[ zÖ$ >8 u /z[ / N6z5" r 2" 6\ ?/] 6 _" 6 ¡_Ö66_¡ 
z] j j >_ _" 6 q6z5" 6¡ t • 6z@/] x z 5z] >=\ >8 ?6z@6¡ z5Ö>¡ ¡ _" 6 E/_\ r 2" /¡ $/>¡ $ j 6¡ /x] 
_z$6¡ 5è6¡ 8Ö>[ ] z_èÖ6 z] j è¡ 6¡ z _>] z? =z__6Ö] >8 =z?[ ¡ >@6Ö z ] 6è_Öz? =z/]_ 5>?>Ö 
_> ¡ 6z[ ?6¡ ¡ ?\ /] _6xÖz_6 • /_" _" 6 ?z] j ¡ 5z=6r 

NSEsHG2 P S) TGk RGk : 

JSHu iGk 4JG' UR 
RU4G: k SJJHGXLU 

EG2) H( : ( 

k UL2' SH 
JSGk 2 E( H( ' 

û 

I 

EL42( u G- SNHU 
E( H( ' sGk U2GE 

HG: y 2Gk : 

E( k TGRUk 2GSH 0 J' ( J ' GU2S' ) i E( k 2SGk 4 2' SRU 4UE' U24 2022 IKE SMART CITY MIAMI BEACH REP 2 





Bas G, 4s DESIGN 

sG( 4s RU4G:k E( k EUJ2 B 
INSPIRATION: WAVES 
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HOME SCREEN APPLICATION DESIGNS 
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HOME SCREEN APPLICATION DESIGNS oE( k 2rn 
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31KI0SK DESIGN

HOME SCREEN APPLICATION DESIGNS (CON)
COLLECTION 3 

This suite of application tiles is designed in a City-specific signature style and
includes select "Easter Egg" icons inspired by local landmarks and destinations
woven throughout the collection.

ART DECO-INSPIRED DESIGN 
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32PROVEN TECHNOLOGY

IKE KIOSK DEMONSTRATION
The IKE Smart City team would be honored to host the City 
Manager, Mayor, City Councilmembers, and/or City staff for 
a demonstration of IKE's functionality. We have over 30 live
kiosks in Miami and Coral Gables, as shown on the maps on this
page. With fully functional kiosks dispersed throughout Downtown
Miami, Overtown, Wynwood, Brickell, Coconut Grove, and Coral
Gables, we can have one of our Project Team Leads meet at a
convenient kiosk location for a live demonstration.

The IKE model proposed for the City of Miami Beach is the same
as the model that is installed in Miami, however, the paint color,
cabinet branding, and on-screen content would differ.

The City's experience with KE Smart City is that they 

are responsive. creative. professional, and diligent 
about meeting the needs of the City, its neighborhood 

associations. and its residents. 

EMBRACED BY THE COMMUNITY 
Click to learn how IKE is supporting Miami communities.
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33COMPLIANCE

EXCEEDING CITY REQUIREMENTS 
» The !KE kiosk has been designed to comply with the standards set forth

in the Florida Building Code as well as in accordance with all applicable
safety standards, including UL 62368-1: Audio/Video. Information and
Communication Technology Equipment and UL 2361: Custom-Built Kiosks
and is able to be field labeled to show explicit compliance.

► Kiosk equipment is installed in accordance with the National Electrical
Code (NFPA70) and appropriate supervision from the local AHJ.

► The foundation and kiosk superstructure have both been engineered to
withstand an ultimate wind speed of 165 mph to comply with FBC 1620.2
Risk Category I for high-velocity hurricane zones.

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS
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KIOSK SPECIFICATIONS HARDWARE DESCRIPTION 

IKE Smart City invests heavily in IKE's design, engineering, and
manufacturing to deliver a superior product that sets us apart
from the competition. IKE is fabricated with premium hardware
to ensure performance and longevity in all conditions.

CONTINUOUS INNOVATIONS 

Ongoing investment to optimize the IKE has resulted in recent
improvements:

► Improved design with slimmer body and universal electrical
inputs create more flexibility in site selection

Innovative ambient air cooling

► State-of-the-art remote monitoring of each major electrical
component, down to a screen level for individual kiosks

► Auto-dimming glass screens adjust based on amount of
light during the day and night without manual intervention

BUILT TO LAST 

Evaluated to UL safety standards

► Withstands extreme weather conditions

» Resists graffiti

► Parts protected by manufacturer warranties

► Minimum kiosk longevity of 10 years

► Screen monitors and computers replaced every 5 years,
as needed

► Various components such as modem and media players
replaced every 3-5 years, as needed

► Modular kiosk components can be replaced as needed
without needing to replace the entire kiosk

--- CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS

PHYSICAL 

POWER SOURCE 

TOUCHSCREEN DISPLAYS 

INTERNET CONNECTIVITY 

STANDARD/OPTIONAL 
CAMERAS 

OPTIONAL EMERGENCY 
CALL SYSTEM 

ADA COMPLIANCE 

Size: (H x W x D) 99.5" x 375" 12.5"
Weight: 832 lbs
Required sidewalk area: 74" 76"
74" x 36" level area on both sides of the kiosk is provided in compliance with
building codes

20A @ 120V/154 @ 240V
Max power consumption 1920W
Connects to new or existing metered/unmetered utility service as needed, fed from
underground in the sidewalk
Evaluated to UL Safety Standards by a Nationally Recognized Testing Laboratory (NRTL)

Screen size: 65"
Screen type: IPS LCD
Resolution: 1920 x 1080
Aspect ratio: 16:9
Active image area : 56.2" x 31.6"

Viewing angle: (H x V) 178º x 178º
Direct LED backlit
Brightness: 4000 nits, auto-adjusted by ambient
light sensors
Supports polarized sunglasses

Wireless Access Point for free public Wi-Fi 
Hotspot within a 75' radius
Connectivity provided by mobile modem, LTE Advanced with SIM-based auto-carrier
Fiber optics possible but not required

Standard configuration: Two integrated video carneras for novelty use in
Photo Booth application
Optional technology: One emergency call carnera and two security carneras with a
DVR recording system

Emergency call button with an integrated cellular connection module connects to local
emergency authorities when pressed
Integrated speaker provides two-way audio communication and pinhole carnera allows
emergency services to see the caller and surroundings

Minimum touchscreen height (ADA enabled) = 15 inches
Maximum touchscreen height (ADA enabled) = 48 inches
Side reach maximum (i.e. footing-to-screen distance) = 10 inches
Leading edge of protrusion less than 27 inches

2022 IKE SMART CIT+MIAMI BEACH REp A8 
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RESILIENT KIOSK DESIGN 
IKE has been designed and manufactured to withstand even the most extreme
weather conditions. From triple-digit heat in Tempe and hurricanes in Miami to
freezing conditions in Cleveland, IKE has been designed and manufactured to
operate in all climates.

Corrosion-resistant for a minimum of 15 years

Dust- and water-resistant to a rating of IP-56

Shatterproof tempered glass doors laminated with optical clear resin

► Operating temperature of -20° to 120º Fahrenheit and 5% to 95% humidity

► Withstands direct sunlight up to 300W per square meter of solar load

► Rated to withstand hurricane-force winds of up to 165 mph (including glass
and foundation)

► Flood sensor automatically powers down the system if water line reaches 18"
from the base of the kiosk

TEMPE, AZ 

Tempe is one of the most extreme climates in the country, with average high
temperatures of over 100º F in summer months and dust that blows in from the
desert. Launched in 2020, Tempe's IKE network has proven to thrive in even these
harsh conditions.

MIAMI, FL 

IKE Smart City has delivered operational excellence since launching in Miami and
Coral Gables, cities that experience high temperatures and humidity, as well as a
susceptibility to annual hurricanes and other extreme tropical storms.

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS
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OPERATIONS & MAINTENANCE 
Keeping the IKE network in exceptional working order at all times is our priority. Not only does the appearance and operation of the kiosks represent the City of Miami Beach,
but they are also key factors in community acceptance and our ability to secure advertising sales. IKE Smart City utilizes robust tools, follows clear operational processes, and
employs a skilled team of remote and in-market resources that we hold to the highest standards. We are immediately notified of any issues through our remote-monitoring
system, onsite team, or 24/7 1-800 number. While unlikely, in the event of an interruption in service, the City will be immediately notified by the IKE Project Team Lead.

REGULAR MAINTENANCE 

ln-Market Field Technicians
Frequency - 5 days per week, 1 weekend day 

Inspection
System testing
Cleaning and disinfecting
Photocatalytic nanotechnology coating application
Paint touch-ups
Minor repairs
Escalation of issues if additional repairs are needed

REMOTE MONITORING 

IKE Software team
Frequency - 24/7 

Outages
Intrusion detection
Troubleshooting
System overrides
Software updates/upgrades
Escalation of issues if onsite support is needed

ONSITE COMPONENT REPAIRS AND SOFTWARE SUPPORT 

Regional Technical Supervisor
Frequency - Initiated within 24 hours of notification 

Troubleshooting

Internal component repair or replacement (e.g. computers, lights)

Larger repairs or replacements (e.g., monitors, doors)

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS 2022 IKE SMART CITY /MIAMI BEACH RFP 50 



34 MAINTENANCE

ART BASEL MAINTENANCE PLAN 
To provide additional support to our dedicated ln-Market Field Technician during Art
Basel, IKE Smart City's Regional Technical Supervisor and Director of Operations will
be in Miami Beach beginning one week prior to the event through 48 hours after the
event. During this time period, the following will occur:

► Enhanced monitoring and functionality checks

► Units cleaned twice daily

► Onsite team on standby for 24/7 support and/or repairs

In addition to our 1-800 number, the Regional Technical Supervisor and Director of
Operations will provide their direct contact information to the City and other key
stakeholders.

IKE Smart City will follow these same protocols during future events of similar scale.

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS
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HURRICANE PROTOCOLS 
► Protocols are activated by weather predictions and hurricane forecasts as indicated by IPAWS

► Preparation begins approximately 3 days before landfall depending on the size of the IKE network

► ln-market Field Technicians reinforce both sides of each kiosk with layers of plywood

► A thick waterproof cover padded with an inner layer of anti-scratch felt is then added and secured
with a padlock

► A back stock of supplies and parts are stored in-market

► Remote monitoring software automatically alerts our team to problematic kiosk behaviors and
flood sensor triggers

Kiosks are checked by our Field Technicians during the weather emergency as public safety allows
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SECURITY & ACCESS 
IKE is a well-protected platform that has never experienced a data breach. In addition to
protective hardware components, our Software Engineering team uses the Center for
Internet Security's "Top 20 Controls" as guidance for our security framework.

HARDWARE 

Kiosk is constructed with laminated shatterproof tempered glass touchscreens

► Corrosion-resistant aluminum cabinets are secured with built-in industrial grade
tamperproof locks

► An interior door with an integrated secondary port requires a customized hex key to
gain access to IKE's computers and other internal components

SOFTWARE 

► Server software is hosted in secure data centers, primarily Heroku and AWS, and
databases are backed up daily

► All communications are encrypted over Secure Sockets Layer (SSL) connections

► OSSEC, a Host-based Intrusion Detection System (HIDS) prevents hackers from
accessing our infrastructure, monitors the system, and alerts our team to vulnerabilities
and intrusion attempts in real time

► The team also uses GitHub security alerts to flag potential vulnerabilities and check
the Common Vulnerabilities and Exposures (CVE) database daily

► Daily kiosk logs are sent to a centralized server where they are monitored for
problematic behaviors by IKE Software Engineers

► Access to software and services is strictly controlled with credentials managed in
LastPass and two-factor authentication

► The Operating System, frameworks, and other tooling are kept current with the latest
versions as driven by security vulnerabilities updates

► Impartial third-party vendors regularly conduct security audits with penetration testing
to further inform our practices

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS
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PLATFORM FEATURES AND BENEFITS 
IKE's features and functionality on dual-sided touchscreens will provide an effective two-way communication
platform that enables the City to continue improving the lives of Miami Beach's residents and visitors.

0 

@

ESSENTIAL & EMERGENCY COMMUNICATIONS 

IKE is a highly visible medium for delivering important information and
coordinated messages from multiple City departments.

Allows for the immediate broadcast of emergency messages and
critical updates

► Automatically displays severe weather notifications and AMBER Alerts

► Platform for public service announcements such as road closures and
scheduled maintenance

► Optional emergency call system to improve public safety

ACCESSIBILITY 

IKE is an inclusive platform that is 100% ADA compliant and provides
additional accessibility with the touch of a button on the home screen.

► Wheelchair accessibility tool repositions on-screen content to lower reach

► High-contrast mode and large text mode for low-vision kiosk users

► Braille plaque directs blind and low-vision users to mobile IKE experience
that works with the native accessibility features on mobile devices

•

/ 

CITY & COMMUNITY CONTENT 

IKE's interface provides space for cities, BIDs, and DMOs to deploy
custom promotional content.

► Application content showcases the City free of charge

► One of eight panels in the ad loop and any unsold space is
dedicated to the City at no cost

► Customizable "Poster" application on IKE's home screen is
reserved for the City

ECONOMIC DEVELOPMENT 

The IKE platform promotes area businesses at absolutely no cost
to business owners.

► Free interactive directory listings drive awareness of area businesses

► Integrated wayfinding drives foot traffic to increase sales

IKE listings are based on proximity according to distance from the
kiosk, and paid placement is not allowed

2022 IKE SMART CITY I MIAMI BEACH RF 54 
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PLATFORM FEATURES AND BENEFITS (CONT) 

9 WAYFINDING 

IKE's robust transit and trip-planning features provide information
about different modes of transportation available to pedestrians.

Includes multimodal public transit locations, mapping, costs,
arrivals/departures, and wheelchair accessibility

Trip-planning filters enable customized point A to point B
travel itineraries

Real-time data feed from Transit covers all local transportation
options including first- and last-mile solutions

✓- PUBLIC SURVEYING 

IKE provides municipalities with a simple and effective way to solicit
feedback from residents and visitors.

Survey Says application is dedicated to the City for custom surveys

Citizens get a platform to share opinions with City leadership

Real-time results are accessible in IKE's CMS

an SYSTEMS INTEGRATION 

IKE seamlessly integrates with City systems and content management
platforms to receive and distribute data.

► Accepts content feeds via secure AP/s and external URLs

► A multi-tenant CMS allows content uploads and manual input, if needed

¢

t4 

#

DATA & ANALYTICS 

IKE delivers valuable data and analytics so cities can better understand
pedestrian traffic and kiosk engagement.

Aggregated and anonymized data is never sold to third parties

Collects pedestrian counts, dwell times, engagement, and most used apps

Configurable reports are accessible in IKE's CMS

AIR QUALITY 

/KE supports environmental initiatives with sophisticated air quality monitoring.

Partnership with BreezoMeter, a leader in the field of air quality
measurement

Accurate real-time surveying of outdoor air pollutants down to a street
level resolution

All collected data is in IKE's CMS for customizable reports and tracking of
climate indicators

MOBILE & WEB EXTENSIONS 

IKE is compatible with smartphones, and users can send kiosk
content to their mobile device for a seamless experience on the go.

► Applications include integrated text-to-phone and QR code features

» Transferable Directory listings with destination mapping enable one-
step navigation

Able to lead users to web URLs for additional information, mobile
ticketing, and purchases

2022 IKE SMART CITY MIAMI BEACH RFP 55 
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TWO MODES OF OPERATION 
The cost of the IKE program, both initial capital and ongoing expenses, is borne entirely
by IKE and is recouped by paid advertising revenues. In addition to paid advertising, IKE
also displays City, community, and interactive content at no cost to the City.

The kiosks are placed in highly visible intersections with frequent pedestrian activity
to ensure maximum impact for advertisers and the highest level of kiosk usage.
Accordingly, IKE has two modes of operation - passive and engaged.

PASSIVE MODE 

This is the default mode of operation. When a pedestrian is not engaging with IKE, the
entire screen is occupied by a 9:16 portrait layout showing a loop of City, community,
art, and commercial messaging.

ENGAGED MODE 

When a pedestrian touches IKE's screen, the content loop resizes to a 16:9 landscape
layout and the interactive application dashboard is displayed.
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ENGAGING USER EXPERIENCE 
With constant access to touchscreen technology, users' expectations of
digital technology are high. For this reason, we began development of IKE
with a foundational belief that the user experience must be as polished and
intuitive as that of an iPhone or Android device. IKE is immediately familiar
to any user of a smartphone. Simple touch gestures activate the system and
provide everything a user needs, all in one curated place. We have invested
more than five years in the development of our software, which provides our
partners with a product that's instinctive, smart, and engaging.

One of our main goals is to reveal the best Columbus has to offer to visitors 

and residents ahke. With IKE deploying across our city. we now have major 

platform to promote events and help guide discovery of local restaurants, 

shops. and uniaue things to do. The City of Columbus has so much to offer, 

and the IKE kiosks are one more way we're bringing that to life 

KARI KAUFFMAN, CTA 
VICE PRESIDENT. DESTINATION EXPERIENCE

EXPERIENCE COLUMBUS

ORGANIZED 
-- 

RELEVANT 
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INTUITIVE 
-- 

CURATED » I At ia api+#atti 
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Ar 
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INTERACTIVE SUITE OF APPLICATIONS 
The interactive kiosk experience starts with an easy-to-use application dashboard on IKE's home screen. The engaging suite of applications
has been thoughtfully designed to equip each user with all the tools they need to explore, discover, and navigate the City.

1O • ~

EGEL±a e G .¢ mee T - -
EAT + DRINK EVENTS PHOTO BOOTH GET AROUND EXPLORE JOB BOARD BEACHES + PARKS SOCIAL SERVICES

Gives plenty of Highlights everything Lets pedestrians Provides multimodal Allows a user to Provides communities Helps people enjoy Improves access to
options for hungry and going on in the City take fun selfies and wayfinding, trip search IKE's content with easy access to the sunshine at support services and
thirsty residents and with up-to-date event send the pics to their planning, and real-time using keywords for a local job listings and outdoor destinations resources for
visitors to satisfy their listings and integrated smartphone. public transit list of relevant results. employment around the City. communities and
cravings. wayfinding. information. opportunities. citizens in need.

i - gg n1 e ("\ 

/ I I I -lu •ARTS + CULTURE ACTIVITIES SAFE SHELTER CIVIC RESOURCES SURVEY SAYS STAY ARCADE SHOP

Showcases cultural Highlights things to Directs those without Makes it easy to get Collects citizen Lists a wide variety Entertains and Entices shoppers to
destinations and do in the City across homes or a safe place important things done feedback on questions of overnight engages pedestrians spend at local retail
activities for those a wide range of to stay to faci lities with listings of created by the City. accommodations. with a fun and easy- destinations.
looking to experience interests. offering beds and municipal buildings to-use video game.
the creative arts. other services. and services.

2022 IKE SMART CITY MIMI BEACH RFP 58 



35FLNCTONALITY

DIRECTORY APPLICATIONS 
Ten of IKE's dashboard applications function as interactive directory listings that promote area businesses, organizations, and destinations free of charge. Each kiosk is programmed with
geographic coordinates that automatically populate Directory applications with businesses situated within a customizable radius of the kiosk location. While Directory applications share
the same framework, each one provides unique content and information. The data sources for Directory listings are continuously updated, ensuring that data is always up-to-date and
requiring limited manual entry by IKE Smart City or the City.

/ 1O ~) gt f""\ 

la g 
ACTIVITIES EAT+ DRINK SOCIAL SERVICES CIVIC RESOURCES SHOP 

Examples: Water Sports, Examples: Restaurants, Examples: Food Support, Examples: Court Houses, Examples: Clothing
Golfing, Tours, Bike Rentals, Cafes, Coffeehouses, Addiction Resources, Municipal Services and Boutiques, Specialty Stores,
Zoos, Amusement Parks Gastropubs, Bars, Nightlife Family Services, Health Offices, Libraries, Police Grocery, Drug Stores, Retail

Clinics, Charitable and Fire Stations, Hospitals Centers, Malls
Organizations

A rt t 3I I I I
ARTS+ CULTURE BEACHES + PARKS STAY SAFE SHELTER JOB BOARD 

Examples: Museums, Examples: Public Examples: Hotels. Motels, Examples: Homeless Examples: Local
Galleries, Public Art, Beaches, Gardens, Parks, Bed & Breakfasts, Rentals Shelters, Temporary Employment Opportunities,
Architecture, Cinemas, Playgrounds, Boardwalks, Housing, Hygiene Facilities Temp Work Resources
Performance Venues and Dog Parks
Theaters
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SERVING ALL COMMUNITIES 
Several Directory applications in the suite were created to improve widespread access to critical resources and services across
all communities. IKE's placement in the public right-of-way ensures those without technology can benefit from the content, and
because the kiosks function as free Wi-Fi hotspots, they also further connectivity throughout the City.

SOCIAL SERVICES APPLICATION 

Complementing existing City resources, this application provides easy access to information on food banks,
free health clinics, veteran services, charitable organizations, family services, financial aid, addiction and
recovery resources, mental health assistance, and more.

SOCIAL SERVICES

SAFE SHELTER APPLICATION 

This application assists people who are experiencing homelessness, runaways, battered women, and others
looking for a safe place to stay. Listings of nearby shelters and temporary housing include descriptions, types
(e.g., women only, families, men only, etc.), locations, and wayfinding.

SAFE SHELTER

3
JOB BOARD APPLICATION 

Finding a job can be difficult for those without connectivity. This application is automatically populated via
real-time feeds from multiple local resources. Jobs are geolocated and can be filtered by category and type.
Listings include descriptions and detailed information on how to apply.

JOB BOARD 

gtg
CIVIC RESOURCES APPLICATION 

Civic resources serve the public, and this application makes it easy for residents and visitors to find them.
Listings include government buildings, municipal departments and services, 311 information, utility providers,
police stations, fire stations, vaccination centers, evacuation assistance, and more.

CIVIC RESOURCES
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DIRECTORY APPLICATION USER EXPERIENCE

APPLICATION DASHBOARD 

While Directory applications share the same framework,
each one provides unique content. When a user opens
an application, they are presented with a scrollable list of
businesses arranged by proximity to the kiosk.

KEYWORD SEARCH

Pull 

r,-,5 
L:3"r careras-J 
Or 

>

SCROLLABLE DIRECTORY LISTINGS 

Each Directory listing previews the business or destination
and includes a visual cue to open the listing for more
information. When the user taps on a listing, a Directory
card appears on screen.

a

SEARCH BY CATEGORY

7 ~ U> 
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20 Results 
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Ceviches by Divino Miami Beach
RESTAURA NT BAR

4.7 

01mies 2895 Collin, Ave 
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Y.ardbird Southern Table and Bar 
RESTAURANT, B8AR, CARRY 0OUT 

4.6 

02miles 1600Lenox ke 

DETAILED DIRECTORY CARDS 

A Directory card contains comprehensive information to
help a user learn more about their selection. Once the card
is closed, the Directory listings reappear so the user can
continue to browse the listings.
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DIRECTORY FEATURES
In contrast to static wayfinding kiosks, IKE offers several unique ways a user can interact with directory listings.
These features help to create a more enjoyable and customized user experience.

FILTERS 

Filters allow a user to refine Directory listings based on
specific interests and needs. For instance, filters include
cuisine, ratings, price, hours. merchandise type, and
distance from kiosk. Filters can also be customized by the
City to highlight a curated list of businesses.

~
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BADGES 

Badges are a great way to identify places that are
sponsored, supported, or otherwise showcased
by a particular group or organization. For example.
a branded badge might be added to restaurants
featured in Eater Miami. 

a
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Nearby Restaurants 
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Ceviches by Divino Miami Beach
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FEATURED LISTS 

Featured Lists can be customized by the City to showcase
curated subsets of businesses and destinations. Up to six
unique Featured Lists can be added and, when one is selected.
a drop-down drawer will display the curated listings.

FEATURED LIST BUTTONS
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CUSTOMIZABLE FEATURED LISTS
SHOWCASING THE MIAMI DESIGN PRESERVATION LEAGUE 

Creating Featured Lists that encourage cultural engagement would further the MDPL's efforts to preserve
and protect the historical and architectural integrity of the Miami Beach Architectural Historic District.

CURATED LIST BUTTONS
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~
» u o4o 1oo

!i 

T 
+.±=1e]

% ¡.,

Nearby Arts & Culture 

~ 

Opere Gallery 
at Gattt 

I ~ ¿ .. ., 1-1 œ~, .. , ,., ,, 
ila Pere.zArtMuseumMiaml

10grT AT TRACTO» MUSUM

4

.

5

0.:-~ · .. 1U)3"'- ri,,.- 

47« gpy1$4tut 

The R«s 

>

REVEALS PREVIEWk::XPANDS LISTINGS
DRAWER

fio«coro 7 : 
O 

£ 

e
e 

é 

Featured Cultural Anchors 

1!!I

Eg I Ege 
ass Museum dial iy Bult Mil Mer Dre woltonin

01ms a03m 4 r03ms d 

G 

>

.@li 
<O,, m«<o>:. 1ê, -•-~"~ 

I Featured Cultural Anchors

- 

Miami Beach Film Society 
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Miami City Ballet 
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Miami New Drama
Ts cTF
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42ts to4b Lain lot 

~

OohteArts 
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Holocaust Memorial Committee 

Jewish Museum of Florida 

Miami Beach Botanical Garden

» Miami Beach Film Society

Miami Beach Urban Studios-FIU

► Miami City Ballet

» Miami Dade Public Library

» Miami Design Preservation League

» Miami New Drama 

► New World Symphony

» O Cinema

» O, Miami

» Oolite Arts

M The Bass Museum of Art

» The Rhythm Foundation

M Wolfsonian FIU
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DIRECTORY CARD MOBILE AND WEB EXTENSIONS 

Addresses, directions, and other wayfinding information can be easily transferred from the Get Around application and Directory Cards via mobile handoff. When a phone
number is entered, IKE immediately sends a text link that, when received and clicked, launches a user's mobile browser or mapping application and allows for uninterrupted
navigation to a selected destination. IKE does not store phone numbers and will not sell or distribute the anonymized user data.

DIRECTORY CARD DIALPAD / QR CODE DRAWER ACTIVATED MOBILE DEVICE 

o 1600 Lenox Ave

0.2miles
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WAYFINDING 
IKE's Get Around application is a central hub of wayfinding, mapping, and comprehensive multimodal trip planning tools at a user's fingertips. IKE Smart City has partnered
with Transit, a leader in the aggregation of real-time transit information, sharing in the common goal of making it as easy as possible to ride public transit. The functionality in
this application is customizable to suit the needs and preferences of the user, made specific to City public transit offerings, like bus, trolley, and rail, as well as other options like
Citi Bike docks, taxi, and ride hails such as Freebee, Uber, and Lyft. IKE can hand off trip information to a mobile device using SMS or QR codes so users can continue to their
destination using their mobile mapping application.

PLAN A TRIP SET TRIP PREFERENCES STEP-BY-STEP NAVIGATION 

You decide where to go - real-time data of all transit 

near the kiosk will help ensure accurate trip planning
to your destination.
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PROMOTING LOCAL EVENTS
Miami Beach is a vibrant and culturally diverse community with new and unique things to do every day of the week.
The Events application helps users discover everything that's happening in the City today, tomorrow, and all year long.

EVENT LISTINGS 

■ Miami Beach Botanical 
Garden Admission
10DAY 9.004M
0mi
200 ConventionCenter DrII Beach Brunch
$ATURAY 1.00AM

0.2mi

I'
1000 Cotlns Ave II Haitian Flag Day Soirée
SATUR0MY 1Ç.0AM

05mi
8267 North Miami Avenue

" ■ Warrior Flow Yoga I >Sundays at 1111
SUNDAY 2 00 PM

0mEVENTS 1111unoln Rd 3rd Foor■ Half Moon Empanadas
Grand Opening
SUNDAY 9.0C AM

1.2m 
111 Nort hwest 12h Avenue■ Flamenco Nights
MONDAY 8. 00PM

21mi
791Northwest 20thStreet■ LIiiie Havana Cultural
Walking and Food Tour
MONDA 1200PM
38m 
1305 wu Street 

EVENT DESCRIPTION
AND DETAILS
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CITY SURVEYING GAMES 
IKE's Survey Says application is a simple and efficient way for the City to solicit feedback from the public.
It allows citizens to share their opinions with City leadership, and results in data are readily available for
the City to review. Questions can be updated as often as the City desires.

The Arcade application creates another point of engagement
for pedestrians. Offering a gaming experience adds fun to city
sidewalks and drives interaction with the kiosks.

What is your favorite activity in 
Miami Beach during the summer? 

Going to the beach 

Shopping on Lincoln Road 

What is your favorite activity in 
Miami Beach during the summer? 

g 
=

Going out to eat 

Visiting a museum > co 
Other 

Going to the beach (45%) 

e Shopping on Lincoln Rod (7%) 

Going out to eat (35%) 

Visiting a museum (7%) 

Other (6%) 

- Dg 
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CITY-BRANDED SELFIES 
EXAMPLE FRAMES 

I5as
Through a combination of simple touch gestures, pedestrians can take a selfie using IKE's Photo Booth
application and have their photo sent to their mobile device. Stickers, filters, and five city-specific frames add
to the fun experience. The City will be given the exclusive rights to the "frames" feature for custom branded
designs that can be changed as frequently as the City desires.

III/ III Lea.. ji$f@
FILTERS STICKER EXAMPLES 
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CUSTOMIZABLE CITY POSTERS 
The Poster application provides the City with dedicated and highly visible space for custom messaging on IKE's
home screen. The application can be used to support the City's objectives including but not limited to promoting
initiatives, events, and public announcements.

► When a user taps the Posters tile on
the dashboard, the application opens to
additional and more detailed content

The visual design of the Posters tile
is customizable, differentiating it from
the rest of the applications on the
dashboard

► The application accepts static graphics
and text, and a QR code can be used
to direct users to additional sources of
information online

► A mobile extension feature allows a
user to send the poster to their mobile
device to take the information with them

@9R7 DEO 
UIALKIG TOUR

The IKE Design team will help the
City develop content for the Poster
application and our Content Manager
will handle integration

► Posters can be replaced with new
content as frequently as the City desires
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POSTER EXAMPLE. MIAMI LAUNCH PROMOTION 
The IKE team partnered with the Wynwood Business Improvement District on the development of a
special launch promotion that used the kiosk platform to support area businesses and organizations
in the Wynwood Arts District. In collaboration with local merchants, we created custom Poster
applications with integrated QR codes for display on IKE's dashboard. When scanned by a kiosk
user, the QR codes provided access to exclusive discounts during the promotional period.

Wyrwood is the first of many neighborhoods in Miami to 

install IKE Smart City kiosks, a City-wide initiative to help 
pedestrians better navigate around the city and support 

locat businesses. There are over 40O businesses within 
the Wywood Arts District alone. many of them small and 

locally owned, so the BID is hopeful this new partnership 

will be beneficial for both the businesses and visitors. 

MANNY GONZALEZ 
EXECUTIVE DIRECTOR.

WYNWOOD BUSINESS IMPROVEMENT DISTRICT (BID)

Explore Wynwood 

M 
WYNWOOD 

Tap here to [earn more 

APPLICATION TILE 

>

Me ntion thus ad tore¢ tee 1goff any 
pu«ha, andero afff tena 

POSTER 

2022 1KE SMART CITY MIAMI BEACH RFD 70 



35FUNCTIONALITY

POSTER EXAMPLE: CORAL GABLES ART TOUR 
Coral Gables is filled with unique public art for residents and visitors to enjoy.
Each year, a new piece of art is unveiled and added to the streetscape through
an Art Basel sanctioned event. The IKE team worked with the City of Coral
Gables to develop and promote a public art walking tour using IKE's Poster
application. Several versions of the Poster were created so that each kiosk could
display a custom map and showcase the art pieces closest to that location.
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25FL NC IONAITY

VISUAL SUPPORT TOOLS 

ACCESSIBILITY 
HIGH CONTRAST MODE COMPARISON

IKE is an inclusive platform that was designed to serve the needs of all
citizens. The kiosks are 100% ADA compliant and have been reviewed by
an accessibility specialist to ensure compliance with federally mandated
requirements. Specifically, IKE meets:

ADA 307.2 Protrusion Limits design recommendations (for blind and
low vision) by having no protruding objects. greater than 4 inches,
above 27 inches from ground level

ADA 308.2 Forward Reach design recommendations by allowing all
controls to be reachable between 15 and 48 inches from ground level

ADA 309.4 Operation recommendations and does not require tight
grasping, pinching, or twisting of the wrist

► ADA 308.3 Side Reach design recommendations by allowing all
controls to be reachable between 15 and 48 inches from ground level

ADA 304.3.2 T-Shaped Space clearance standard at all kiosk locations

The kiosks feature scrollable on-screen content and an accessibility
feature that adjusts the height of the content for users in wheelchairs.
Low-vision users are able to resize and/or change the text to high
contrast mode for additional focus on text and graphic elements. Both
features are activated by the touch of a button on the left-hand side of
IKE's homescreen.
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IKE Smart City's Product and Software teams are continuously working
to pioneer cutting-edge technologies in order to optimize the IKE

experience for all users.
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NATIONAL FEDERATION OF THE BLIND PARTNERSHIP 
IKE Smart City's partnership with the National Federation of the Blind is an example of how
our Product and Software teams have worked to pioneer cutting-edge technologies. As
a result of this collaboration, a new wayfinding contactless solution can optimize the IKE
experience for all users.

APPROACH 

In 2020, IKE Smart City collaborated with National Federation of the Blind (NFB) staff
at their Center of Excellence in Nonvisual Accessibility (CENA) to develop a nonvisual
access solution for our informational wayfinding kiosks. We worked with the NFB's Blind
Users Innovating and Leading Design (BUILD) team to assess whether transferring the IKE
experience to blind and low-vision users' mobile devices while navigating city streets is a
preferred method of use over other more common hardware solutions.

After the solution was hailed to be an effective interface and innovative option by both
organizations, the IKE Product and Software teams solicited user feedback to validate the
planned approach.

► We conducted 21 usability sessions over six weeks with blind and low-vision users
with varying degrees of vision loss and technological experience levels

► Each participant evaluated the prototype independently and made note of usability
frustrations, delights. and surprises

► The observations and learnings from each session were documented and used to
direct subsequent sessions

-99 '"m 
, :» A' t 

i 
I 

e
at 

a

33
th.a8 ° lllai lf 3 1, 

% 
1, 

. ••4"#É9,$g ,K "n='·~· ·,,, ... '<'_,-,;.~-. ( .-e 
I'' """. 
"li \sa 

• \Qt? "9g . ,,,, i 
zsa 
ee._ 

z 
li'

We are impressed with 'IKE Smart City/'s willingness to listen to, incorporate. 

and innovate the feedback and recommendations received from our CENA 

staff and BUILD users toward the improvement of your kiosk experience for 

blind and iow-vision users 

•~• NATIONAL FEDERATION

y9. OF THE BLIND 
Luthe lfyo«want. • ikeneCITY

ANIL LEWIS 
EXECUTIVE DIRECTOR

BLINDNESS INITIATIVES NATIONAL FEDERATION OF THE BLIND
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35FUNCTIONALITY

NATIONAL FEDERATION OF THE BLIND PARTNERSHIP (CONT)

RESULTS 

Our findings drove a Phase 1 approach that is currently in development and will allow blind and partially sighted users to navigate and interact with the IKE interface
using familiar accessibility features. In response to the partnership with IKE Smart City, the NFB invited our Product team to participate in a panel at their Smart Cities
Summit in January 2021.

BRAILLE PLAQUE 

Each IKE will display a braille plaque along the spine
of the kiosk instructing blind and low-vision users to
scan a QR code with their mobile device's camera

MOBILE IKE EXPERIENCE 

The QR code will auto-direct users to a mobile
version of IKE where they will have access to the
same content that is available on the kiosks

BUILT-IN ACCESSIBILITY FEATURES 

The mobile IKE experience will follow Web Content Accessibility
Guidelines (WCAG) to work in tandem with the native accessibility
features on the user's mobile device, including TalkBack and
VoiceOver tools
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35FUNCTIO N ALITY

A SUCCESSFUL PARTNERSHIP 

•
•~~• NATIONAL FEDERATION 

@».OF THE BLIND 
G Live the life you want. 

Via Email Only 

February 9, 2021

Jibran Shermohammed, Esq.
VP of Development and Corporate Counsel
IKE Smart City, LLC
250 North Hartford Avenue
Columbus, OH 43222
jibran @ikesmartcity.com

Dear Mr. Shermohammed:

In follow-up to our initial discussions centered around IKE Smart City's (ISC) digital wayfinding
kiosk capabilities, suite of applications, and your company's journey to finding a best-in-class
accessibility solution for blind and low-vision citizens, I'd like to thank you for the virtual
demonstration of the kiosk-to-mobile-phone hand-off solution, which you initially provided to our
team on May 14, 2020, and the subsequent engagement thereafter. As you know, the members of
the National Federation of the Blind (NFS) believe in the full capacity of blind people and have the
power to transform dreams into reality through relationships with companies such as IKE Smart
City.

We truly appreciate your collaboration with the staff of our Center of Excellence in Nonvisual
Accessibility (CENA), and the active engagement through our Blind Users Innovating and Leading
Design (BU ILO) program to assess whether transferring the IKE kiosk experience to blind and
low-vision users' mobile devices is the preferred method of use over other more common
hardware solutions. We're very pleased to hear that the twenty-one usability sessions over six
weeks in August and September of 2020 with our BUILD participants-all having varying degrees
of vision loss and technological experience levels-yielded beneficial results that helped
determine a mobile hand-off software solution. I understand the BUILD program sessions
revealed that use of a personal mobile device while navigating city streets is an effective interlace
for those who are blind or have low vision and is an innovative option that offers improved quality
of life for the blind and low-vision user by leveraging successful third party mobile solutions.

We are impressed with ISC's willingness to listen to, incorporate, and innovate the feedback and
recommendations received from our CENA staff and BUILD users toward the improvement of your
kiosk experience for blind and low-vision users. We also appreciate your thoughtful approach of
speaking with software accessibility experts, conducting field research on tactile keypads for
kiosks, and speaking with fast-food kiosk engineers, in addition to your continued conversations

Mark Riccobono. President 1 200 East Wells Street at Jernigan Pace Baltimore, MD 212301 410659 9314/ www.nfb.org 

with the NFS. We are confident that the decision to incorporate the mobile hand-off modifications
is the best solution to make the IKE kiosk accessible to blind and low-vision users.
IKE Smart City, through the active engagement of blind and low-vision users and expanded
interaction with other relevant experts, has used what we feel is an exemplary process in the
design, development, and implementation of your kiosk technology. As a result, we were pleased
to have your team highlight this strategy at our Smart Cities Summit held on January 28, 2021.

Thank you for your commitment to improving the lives of those in our community. We look forward
to our continued collaboration and hope to continue to serve as a resource for your company.

Best regards,

13. 
Anil Lewis
Executive Director, Blindness Initiatives
National Federation of the Blind

National Federation of the Blind
Mark Riccobono. President 200 East Wells Street at Jernigan Place Baltimore, MD 21230. 410 659 9314 www. ntb.org

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS 2022 IKE SMART CITY I MIAMI BEACH RFP 75



35 FUNCTIONALITY

MULTILINGUAL INTERFACE 
IKE is multilingual in up to 100 languages and provides the
highest quality translations to accommodate those whose primary
language is not English. Users can easily choose their language from
a list along the left side of IKE's home screen.

► Our interface does not rely solely on free machine-translation
tools like Google Translate, which has limitations when it comes
to grammatical accuracy and cultural nuance

► We use human interpreters to translate key interface elements
to ensure that they are correct and contextual, thus avoiding
cultural misinterpretations

► Each kiosk can be programmed to reflect the predominant
language spoken in the area surrounding its location

The kiosks come with the following languages already loaded into the
system, and languages can be easily removed or added, as needed.

► English Spanish

► Arabic ► Japanese

► Bosnian ► Korean

► French ► Mandarin

German ► Portuguese

► Italian ► Somali

LANGUAGE 
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35FUNCIONALIT

CONTENT MANAGEMENT 
IKE was developed to seamlessly integrate with other informational
systems to both receive and distribute data.

► Accepts content feeds via API integrations and URL feeds

Can import files (CSV,i Cal, Excel, others) to populate specific applications
and directories with information

Can aggregate content from other CMS and CRM systems

► Uses iCalendar sources to create and populate local events

► Can use social media feeds to populate content

► Is easily updated through a multi-tenant, easy-to-use Content
Management System

► Content is synced in real time

We believe that content is best managed by the IKE team, with
oversight from our partners.

► Deployed in accordance with the City's goals and strategies

Ensures content is fresh and relevant at all times

► Content services are provided at no cost as part of our service contract

IKE Smart City's robust in-house Content and Creative teams also offer design
work to the City as a value-added service.

► Experienced teams of multi-talented design, print, and scheduling experts

Provide quality content that will exceed expectations

► Our belief in the power of design and our ability to deliver it, set us apart
from other media companies
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35FUN CTIONALITY
SAMPLE REPORT 

AIR QUALITY MONITORING Visits Apps AQM PAws Lmergenyalts

Controls A 

IKE Smart City continues to lead the way in air quality features, using cutting-edge
technology via a partnership with BreezoMeter.

After testing new air quality monitors in 2020, we developed a partnership with
BreezoMeter, a leader in the field of air quality measurement.

Big data and machine learning techniques are at the core of BreezoMeter's technology
sophisticated methods determine the dispersion and flow of air pollution from a
combination of layered data sets, derived from sensors, satellites, weather patterns,
transportation dynamics, and other environmental sources. Together with proprietary
algorithms, these data sets generate air quality data that is accurate down to a street
level resolution.

BreezoMeter's data is integrated into IKE's Content Management System, and city
partners have log-in credentials to view reports that can be filtered by kiosk and date.

BreezoMeter's differentiators include:

► Higher accuracy

► Higher resolution

► Wider coverage

► Higher number of
reported pollutants

► More details per pollutant

► Highly reliable service

► Better support and
advisory services

► Larger number of APls

Start Date 

2021-02-23 00.00 

En Date

2021-04 -23 00.00 

Acount Marne 

All 
Kok Mare

v All 

The overall Air Quality index (AQB) and each subsequent pollutant index is measured on a scale from 10-100 where 100 is the highest quality air at the given location. 

LEGEND:
CO- Carbon monoxide
03-Ozone
NO2- Nitrogen dioxide
PM2S - Fine particulate matter («2.5um)
PM0 - inhalable particulate matter (10um) 
$02 - 5ultur dioxide

Average AQI Over Time Dominant Pollutant 
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04/22/2021 1200PM EDT

04/22/2021 12.00PM EDT

04 /22 /20 21 12.00 PM EUT

04/22/2021 12.00PM LUI 

04/22/2021 1200PM EDT

04/22/2021 1200AMT

04 /22 /20 71 1200AM EDT

04/22/2021 1200 AM EDT 
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PUBLIC SAFETY 

OPTIONAL EMERGENCY CALL SYSTEM 

IKE offers an optional Emergency Call System that connects to local emergency
services at no extra cost to the City. The platform covers 100% of the cost of cellular
and data coverage for each kiosk, including two-way communication for emergency
calls. The system consists of the following components:

"Emergency" designation on side panel of kiosk

Backlit emergency call button with two-way speaker on side panel of kiosk

Integrated emergency camera located above the call button

When the emergency call button is pressed, IKE automatically:

► Dials 911 and notifies the responding dispatcher of the exact kiosk location

► Enables two-way communication between the caller and the dispatcher

Activates the camera above the emergency call button and records video footage
of the caller and events

OPTIONAL SECURITY CAMERAS 

Two integrated security cameras with a remote DVR system can be added to IKE's
configuration at no extra cost to the City. One camera is positioned above the
touchscreen on each side of the kiosk and records video footage 24/7.

► Access to the DVR system is strictly controlled by IKE Smart City's security
protocols and unique log-in credentials

► Designated Emergency personnel are required to complete and submit a request
form to view the footage

► Video footage is permanently deleted from the DVR system after 15 days

EMERGENCY 
DESIGNATION 

EMERGENCY
CALL-ACTIVATED
CAMERA

CALL BUTTON

SAFETY
LIGHTING
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3 FUNCTIONALITY

REAL-TIME WEATHER AND OTHER EMERGENCY MESSAGING 
IKE is connected to the Integrated Public Alert & Warning System (IPAWS) All-Hazards feed and
automatically checks for alerts every minute so that public safety warnings are displayed in real time
without delays.

► Warnings to IPAWS are provided by:

National Oceanic and Atmospheric Administration (NOAA)

Emergency Alert System (EAS)

Wireless Emergency Alerts (WEA)

Over 1.100 other federal, state, local, tribal, and territorial authorities
certified by FEMA to publish alerts via software packages

► Alert types include severe weather events and natural disasters,
AMBER Alerts, active shooters, and more

► Each kiosk checks for new alerts geofenced to the kiosk location and
displays these alerts in a highly visible fashion in Passive Mode

► In Engaged Mode, IKE displays a pulsating alert button on the toolbar
to draw attention to any active alerts and provides a way to view details
of all active alerts
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36 RETAINED ADVERTISING

CITY OF MIAMI BEACH DEDICATED TIME 
IKE Smart City will provide the City of Miami Beach with 12.5% of 
all advertising time on the kiosks. The City may use allocated time
for the promotion of civic content, public service announcements, or
other communications. The value of this dedicated time on the screens is
projected to be $8,536,740, assuming 15 kiosk locations, over the term of
the agreement. Any unsold advertising time will be provided to the City at
no cost, when available.

Further, IKE Smart City will provide the City $550,000 in free 
advertising time annually on its networks of kiosks and signs across 
the country. This offering will include both IKE kiosks as well as large
format signs installed by IKE Smart City's sister company, Orange Barrel
Media. Please see markets in which we operate listed below.

I New York, NY

► Los Angeles, CA

► Chicago, IL

► Oakland, CA

► Houston, TX

► Atlanta, GA

► Washington, DC

► Boston, MA

Phoenix, AZ

► Tampa, FL

► Detroit, Ml

► Denver. CO

► Miami, FL

► Cleveland, OH

► Charlotte, NC

► St. Louis, MO

► Pittsburgh, PA

► Baltimore, MD

► Nashville, TN

► San Antonio, TX

► Columbus, OH

► Kansas City, MO

► Cincinnati, OH

► Norfolk, VA
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37OTHER VALUE-ADDED OFFERING

COMMUNITY INVOLVEMENT 
The core tenants of IKE Smart City's media platform are public benefit and social equity, two
values we seek to maximize through the formation of public-private partnerships in each of
our IKE markets. Working closely with key constituents, we strive to understand near-term
needs and long-term goals to deliver programming that contributes beyond an economic
return. City priorities and partners in each market vary but examples include the following:

MUNICIPALITIES 

We assist city agencies with the widespread deployment of urgent communications such
as weather emergencies, active shooters, power outages, transit and traffic alerts, and other
important messaging that is critical to public safety.

BUSINESS IMPROVEMENT DISTRICTS 

Small and independent businesses define the unique character of urban neighborhoods,
and we work closely with Business Improvement Districts to understand how IKE can
support their growth.

EDUCATIONAL INSTITUTIONS 

IKE partners with educational institutions and local school districts in the communities we
serve to develop hands-on opportunities for creative students to learn about careers in
media, design, and advertising.

ARTISTS AND ART INSTITUTIONS 

We cultivate extensive relationships with art institutions, artists, and independent curators
to develop media programs that showcase the work of established and emerging voices in
the public realm.
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IKE has renewed the concept ot helpful wayfinding and community 

benefit through an engaging ana truly sincere approach. The IKE team 
understands the advantage of community feeaback and collaboration 

and is constantly improving because of it Their goal is to not just exist 
in a city, but to integrate with it 

LUTHER VILLAGOMEZ 
CHIEF OPERATING OFFICER

HOUSTON FIRST {GEORGE R. BROWN CONVENTION CENTER)
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37OTHER VALUE ADDED OFFERINGS

PUBLIC ART & EXHIBITIONS 

IKE Smart City and sister company, Orange Barrel Media, have a longstanding commitment
to developing media that supports the production and presentation of public art. Focused on
community engagement, Corey Favor and Currecia Gamble work closely with IKE Smart City
CEO, Pete Scantland, to lead our art initiatives.

PETE SCANTLAND 
Chief Executive Officer 

Pete is the founder and CEO of Orange Barrel Media. where he has led the
company since its establishment in 2004. Recognizing that the future of this
country is in its cities, OBM's pioneering work in urban media has defined
the company since its founding. Pete's primary focus today is developing
partnerships that benefit the unique needs of the cities in which 0BM does
business. OBM's unique approach is informed by Pete's lifelong passion
for art and design, ensuring a triple-bottom-line objective in each project
Outside of OBM, Pete is a passionate collector and serves as a Trustee at
both the Columbus Museum of Art and the Wexner Center for the Arts.

COREY FAVOR 
Senior Director of Community Engagement, Talent & Culture 

Corey brings over 20 years of experience in art direction. business development.
and community engagement to his role leading OBM's public benefit and art
initiatives by establishing and expanding partnerships and programs to maximize
the positive impact of our media platform. Corey also leads recruitment and
culture initiatives to ensure top talent are selected. engaged, and supported
in their roles. He is a member and serves on the boards of several arts and
community organizations, including Columbus College of Art and Design.

CURRECIA GAMBLE 
Director of Community Engagement & Partnerships 

Currecia brings over 10 years non-profit experience to her role where she
strengthens relationships with local nonprofits to expand partnerships and
programs across all our markets. Her background in communications, marketing.
and community relations have successfully helped organizations grow their
footprint. execute outreach & engagement campaigns, and increase brand
recognition. She serves in various organizations throughout the community.

We maintain key relationships with both internationally recognized
and local artists, as well as museums and art institutions. These
partnerships result in the expansion of art into highly visible public
spaces where it can reach broader and more diverse audiences.

Collaborations across the country include work with art curators
and organizations such as:

► Pérez Art Museum Miami ► Diana Nawi

► ICA Boston ► Wexner Center for the Arts

► Hirshhorn Smithsonian ► Living Walls

► Larry Ossei-Mensah ► The Propeller Group

► For Freedoms ► The Hammer Museum

► MCA Denver ► MOCA Los Angeles

and artists such as:

Jenny Holzer ► Genevieve Gaignard

► Ann Hamilton ► Carrie Mae Weems

► Barbara Kruger ► Tomashi Jackson

► Hank Willis Thomas ► Jeffrey Gibson

Nari Ward ► Gerald Lovell

► Nick Cave ► Mikael Owunna

► Cornelius Tulloch
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37OTHER VALUE ADDED OFFERINGS

MIAMI ART PARTNERSHIPS 
The IKE kiosks in Miami regularly exhibit new projects by local and
international artists in collaboration with some of Miami's most recognized
cultural organizations. A launch project with the iconic Wynwood Walls
features the commissioned works of Miami-based artists such as Baghead,
Golden 305, Nico, and Rei Ramirez. IKE has also partnered with Pérez Art
Museum Miami (PAMM) to promote its exhibitions through advertising and
feature art from its permanent collection and exhibition program.

The work of Italian artist Marco Bram billa, best known for his mesmerizing,
intricate video collages, was shown throughout the summer and fall of 2021,
in conjunction with his exhibition, Heaven's Gate, which opened at PAMM on
June 17, 2021. Other exciting partnerships are in development, including a
collaboration with Miami-based Fringe Projects, an agency that commissions
experimental public art.



1
3.7 O7HER VAI UE ADDED OFFERI4GS

LOCAL BUSINESS SUPPORT 
The IKE platform provides small and independent businesses, as well as area non-profits,
with significant free and discounted promotional opportunities. In addition, IKE Smart City 
often creates special initiatives to further support the local business community. 

FREE DIRECTORY LISTINGS AND DESTINATION MAPPING 

► Each business receives a directory card that includes address, hours, phone number,
description, photos, ratings, and reviews

► Integrated wayfinding tools make getting to the destination easy with mapping, step-by-step
directions, transit options, and a mobile handoff feature

► IKE Directory listings are proximity-based according to distance from the kiosk, and paid
placement is not allowed

#FINDITLOCAL ADVERTISING PACKAGE 

This program offers small businesses and organizations discounted rates for ad space on IKE

The 12--week package includes:

A 10--second ad displayed 15x per hour

Logo inclusion on an IKE-branded ad that reads "Show up. Support. Shop Local."

COVID-19 #SUPPORTSLOCAL INITIATIVE 

When the country shut down and businesses were forced to close their doors to the public,
we created #SUPPORTSLOCAL to provide them with free time on our digital screens

► We implemented a dedicated email address for requests and promoted the initiative,
through area BIDs, PR, social media, and our websites

As a result, dozens of businesses and non-profits struggling to survive the pandemic
were able to drive awareness of such things as local delivery, online ordering, and
virtual programming

CONFIDENTIAL & PROPR ETARY - CONTAINS TRADE SECRETS
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37O7HER VALUF ADDED OFFERINGS

ONGOING PLATFORM INNOVATIONS 
Rather than outsourcing work, IKE Smart City employs a full-time, in-house Product and
Software Engineering team that is 100% dedicated to keeping IKE on the cutting edge of
technology. Their collective experience spans diverse business segments and platforms
which informs more innovative results. Singular focus allows us to work proactively, react
quickly, and easily pivot as new opportunities arise.

~ GRAHAM CONZETT 

--- Director of Technology 
eal

9 . 

à. . 

CARSON DENTINGER 
Software Deve/aper 

RYAN HEINLEIN 
Site Reliability Engineer 

e. DANIEL MERRITT V Director of Analytics 
PRACTICES 

► Daily ideating and collaboration

Thorough research on new trends
and technologies

► Innovation mapping

► Detailed change logs

% N 

.

£
93
4 

KEVIN HOLLAND 
Senior Software Engineer 

CHRISTOPHER MILES 
Software Developer 

MICHAEL GEE 
Engineering Manager 

IKE Smart City's differentiating approach has resulted in advanced features, a
superior user experience, and the flexibility to deliver on the unique needs of our
city partners in exciting new ways. Our ongoing investment in the continuous
evolution of the IKE platform ensures that the kiosk network will stay relevant and
engaging throughout the term of the contract.

RECENT INNOVATIONS & UPGRADES 

► Support for EKM smart power meters

► E911 call metrics through IKE's Content Management System (CMS)

► Partnership with BreezoMeter for more comprehensive air quality data

► Air quality indicator and UV index added to home screen

► Scooter information added to Get Around application

► Partnership with Transit for enhanced wayfinding

► New Featured Content capability in Directory applications

i Calendar feed for Events Application

► Enhanced Photo Booth application with stickers and filters

► Poster application updated to enable scrollable content and mobile transfer

New CMS functionality to streamline content deployment

Partnership with National Federation of the Blind for new accessibility features

► User experience and interface
(UX-UI) testing

Remote bi-monthly release of software
modifications and updates

► Ongoing implementation of new features
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37OTHER VALUE ADDED OFFERINGS

SMART MOBILITY HUBS 
As the winner of the USDOT Smart City Challenge, the City of Columbus developed smart
city solutions to urban challenges. In response to transportation challenges in cities, 
IKE Smart City partnered with Smart Columbus to deploy a Mobility Hub pilot 
program in 2020. Mobility Hubs are a configurable transit amenity that increase access
to first/last mile solutions and help to organize the streets from haphazard placement of
the vehicles by centralizing them in designated places.

IKE serves as the agnostic centerpiece of the Mobility Hubs, providing real-time public
transit information, a multimodal trip-planning application, scooter docking and charging
stations, and other transit services from shared mobility providers.

Mobility Hubs consist of a flexible kit of parts that can be adapted per location to include
elements such as bike share docks, personal bike racks, car share parking, and electric
vehicle charging stations. In addition to providing scooter docking and charging that
accommodate all brands of scooters, IKE Smart City is leveraging IKE's technology to
provide on-street EV charging in 2022.

IKE is criticai component oí our Smart City transportation plan, 

providing visibility and information for ail transportation options in 

our city, and improving mobility across the economic spectrum. 

JORDAN DAVIS 

DIRECTOR, SMART COLUMBUS

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS 



37 OTHER VALUE ADDED OFFERINGS

ON-STREET EV CHARGING 
IKE Smart City is currently working with several city partners on
deploying electric vehicle charging programs alongside existing
kiosk networks and is anticipating launching our first electric
vehicle charging programs this year.

IDEAL EV CHARGING SITES 

Densely populated and equitable locations overlap with our
current and planned on-street sites.

BRAND AGNOSTIC CHARGING 

EV and scooter chargers are brand agnostic, enabling future
proof installations.

EV PARKING INCENTIVES 

► No disruption to local parking

► No fee for charging session

► One-payment system for parking

PROVEN ON-STREET EXPERTISE 

IKE Smart City's expertise working in the public right-of-way
eliminates the most time-consuming aspects of deployment

EXPEDITED NETWORK ROLLOUT 

EV construction and operational costs could be reduced by
approximately 50% when shared with IKE deployments.

NO INVESTMENT FROM THE CITY 

All construction and ongoing management is provided by IKE
Smart City using existing electrical infrastructure.
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4' TERM

CONTRACT TERM 
IKE Smart City requests a 10-year initial term with one 10-year automatic
renewal term if performance criteria (as defined by the City) are met. This
will not only protect the City, but also will allow IKE Smart City to offer a
best-in-class kiosk program, maximize revenue to the City, and underwrite
our investment.

Included below are examples of performance criteria from other cities
where IKE operates:

IKE Smart City shall have deployed monthly updates to the operating
software of the IKE kiosks

IKE Smart City has met all maintenance obligations

► IKE Smart City has provided electronic monitoring for each IKE kiosk
24 hours per day/7 days per week, to ensure that all software is
operable and shall have remedied any interruptions or malfunctions in
the software as soon as reasonably practicable

► IKE Smart City has replaced any hardware components or internal
networking components as needed

► IKE Smart City is not in default of Revenue Share obligations

► IKE Smart City has kept the content on the kiosks up-to-date and
relevant pursuant to a plan developed with the City
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42REVENUE TO THE CIT

PROPOSAL 

FINANCIAL BENEFITS 

IKE Smart City would place 15 kiosks at mutually agreed-upon locations within the City of Miami Beach.

After demonstrating the success of the program, IKE Smart City would work with the City to expand the

program. We believe that the City of Miami Beach could support up to 50 kiosk locations across North
Beach, Mid Beach, and South Beach.

IKE Smart City will manufacture, install, operate, and maintain all kiosks at no cost to the City.

IKE Smart City would pay to the City of Miami Beach the greater of:

» 40% of Gross Advertising Revenues. or

» $20,000 per kiosk in year one, increasing at 2% every year thereafter

The average annual revenue share to the City, assuming 15 kiosk locations.
is projected to be $1,365,878

The total revenue share to the City, assuming 15 kiosk locations,
is projected to be $27,317,569

If 50 kiosks were installed, the average annual revenue share to the City is projected to be
$4,552,928 and total revenue share to the City is projected to be $91,058,564.

Further, IKE Smart City would provide a $1,000,000 non-refundable advance payment to the City, to
be used as a credit towards future revenue share payments. This prepayment will be deposited into an
escrow account on the date of City Commission's approval of award and will be released to the City once

Commission approves and entitles a 15-kiosk network.

CIVIC BENEFITS 

IKE Smart City will provide the City of Miami Beach with 12.5% of all advertising time to be used by the City
for the promotion of civic content, public service announcements, or other communications. The value of

this dedicated time on the screens is projected to be $8,536,740, assuming 15 kiosk locations, over the
term of the agreement. Any unsold advertising time will be provided to the City at no cost, when available.

Further, IKE Smart City will provide the City $550.000 in free advertising time annually on its network
of kiosks and large-format signs across the country, to attract visitors to Miami Beach.
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42 REVENUE TO THE CITY

PRO FORMA 

Year 

Gross Revenues 
Miami Beach IKE Network (15 Units) 

Total Gross Revenues 

Revenue Share 
IKE $1MM Prepayment/Reimbursement 

Minimum Annual Guarantee (MAG) 
Percentage Revenue Share 

Total Revenue Share to City of Miami Beach 

Prepayment Lease Term 
o 1 2 3 4 5 6 7 8 9 10 

$ 1,921,920.00 $ 2,262,374.40 $ 2,738,038.62 $ 2,820,179.78 $ 2,904,785.17 $ 2,991,928.72 $ 3,081,686.59 $ 3,174,137.18 $ 3,269,361.30 $ 3,367,442.14 
$ 1,921,920.00 $ 2,262,374.40 $ 2,738,038.62 $ 2,820,179.78 $ 2,904,785.17 $ 2,991,928.72 $ 3,081,686.59 $ 3,174,137.18 $ 3,269,361.30 $ 3,367,442.14 

$1,000,000.00 $ (468,768.00) $ (531,232.00) $ $ $ $ $ $ $ $ 
300,000.00 306,000.00 312,120.00 318,362.40 324,729.65 331,224.24 337,848.73 344,605.70 351,497.81 358,527.77 
468,768.00 598,949.76 783,095.45 809,709.51 837,184.42 865,547.25 894,825.91 925,049.17 956,246.71 988,449.08 

$1,000,000.00 $ $ 67,717.76 $ 1,095,215.45 $ 1,128,071.91 $ 1,161,914.07 $ 1,196,771.49 $ 1,232,674.63 $ 1,269,654.87 $ 1,307,744.52 $ 1,346,976.86 

Year 

Gross Revenues 
Miami Beach IKE Network (15 Units) 

Total Gross Revenues 

Revenue Share 
IKE $1MM Prepayment/Reimbursement 

Minimum Annual Guarantee (MAG) 
Percentage Revenue Share 

Total Revenue Share to City of Miami Beach 

Lease Term 
11 12 13 14 15 16 17 18 19 20 

$ 3,468,465.40 $ 3,572,519.36 $ 3,679,694.95 $ 3,790,085.79 $ 3,903,788.37 $ 4,020,902.02 $ 4,141,529.08 $ 4,265,774.95 $ 4,393,748.20 $ 4,525,560.65 
$ 3,468,465.40 $ 3,572,519.36 $ 3,679,694.95 $ 3,790,085.79 $ 3,903,788.37 $ 4,020,902.02 $ 4,141,529.08 $ 4,265,774.95 $ 4,393,748.20 $ 4,525,560.65 

$ $ $ $ $ $ $ $ $ $ 
365,698.33 373,012.29 380,472.54 388,081.99 395,843.63 403,760.50 411,835.71 420,072.43 428,473.87 437,043.35 

1,021,687.83 1,055,995.45 1,091,405.44 1,127,952.33 1,165,671.72 1,204,600.31 1,244,775.92 1,286,237.55 1,329,025.41 1,373,180.91 
$ 1,387,386.16 $ 1,429,007.75 $ 1,471,877.98 $ 1,516,034.32 $ 1,561,515.35 $ 1,608,360.81 $ 1,656,611.63 $ 1,706,309.98 $ 1,757,499.28 $ 1,810,224.26 
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42REVENUE TO THE CIT»

FINANCIAL STABILITY 
IKE Smart City is financially equipped to provide a turnkey kiosk network to the City
of Miami Beach at no cost or risk to the City. We are financially responsible for live 
IKE networks in 15 major cities across the country and do not rely on our city 
partners for any financial assistance. 

► We have never defaulted on our contractual commitments or delivery of revenues
to our city partners

► We have a proven track record executing and operating IKE networks nationwide

► We have cash on our balance sheet in excess of what would be required for a
deployment of IKE kiosks in the City of Miami Beach

► We are supported by an 18-year-old media company with successful operations in
the largest media markets in the United States, including Los Angeles, New York,
Chicago. Boston. Atlanta, and Washington D.C.

FINANCIAL DOCUMENTATION 

Enclosed on the following page is a letter from First Merchants Bank, indicating that this
project is well within IKE Smart City's existing capacity based on our current funding
availability and ongoing operation cash flows generated by our existing operations.
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If the City desires a more detailed review of IKE Smart City's financials, we are happy
to arrange a detailed discussion between the City and our bank or provide additional
documentation.

/A 1,$

We have completed the Dun & Bradstreet analysis and are prepared to submit
a Supplier Qualification Report directly to the City upon request, per the City's
clarification about this item on 7/13/22.

I M¥ 
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4 2 REVENUE TO THE CITY

FINANCIAL STABILITY (CONT)

ff@ rrst Merchants sank 0ENIA'GYIVER KDSTE 10O I COUM#'$,09
1ON±.nt.$».22 FAX 6l4$412201 

July 13, 2022 

Kristy Bada, Contracting Officer I, Lead (Procurement Officer)
City of Miami Beach Procurement Department
1755 Meridian Avenue, 3"root
Miami Beach, FL 33139

Re: Financial Information for the Cityof Miami Beach - IKE Smart City

Dear Ms Bada.

It has come to our attention that IKE Smar City, LL (IKE) is responding to a request for proposal for the 
Design, Manuf., install, Operate, and Maintain Interactive Digital Media Kiosks tor the Cityof Mam:
Beach. We are aware that thus project requires a significant amount of initial capital expenditures, as
well as various start-up and operational expenses - including a fed rent expenditure.

Based on my conversations with IKE Smart City, this is an outimeof the various capital requirements;

1) Initial Capital Expenditures: $1,575,000 
2) Prepayment of Rent $1,000,000 
3) First Year Guaranteed Rent: $300,000
4) variable operating expenses: $805,007

Basedon our review ot this project, IKE's current funding availability, and the ongoing operating cash
flows generated by their existing operations we feel that this project is well within their existing
capacity. Additionally, the overall size ot this project appears to be consistent with the scope of theit
historical capabilitiesand the company has cash-onhand far in excess of the capital requirements tor
the project.

Please understand that this letter of endorsement does not represent a commitment, nor an intent, to 
provide specific funding for this project. However, it is intended to express our current satisfaction with
the existing relationship between IKE and First Merchants, and our opinion as to ther financial capacity 
to complete the project as described to us.

If you should have any questions concerning this matter, please do not hesitate to contact me at 
(614)583-2170. 

Sat 
T. Todd Fulton 
first Vice President

RSMERCHANTS BA'K

WWW+#SIME#CHAN+$.COM gg
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42 REVENUE TO THE CIT

MEDIA SALES 
The team behind IKE Smart City has been profitably operating media assets in markets
across the U.S. since 2004. Our Media Sales team has decades of collective experience
and focuses on best-in-class customer-centric service.

Media buyers from the largest national agencies, including Rapport, Kinetic Worldwide,
Outdoor Media Group, Publicis Media Group, and Horizon Media seek out our inventory
based on our ability to deliver value to their clients.

Integral to our success are the strong relationships we have built with blue-chip national
advertisers - strong relationships that are required in order to successfully fill premium
spaces with quality and impactful campaigns.

Examples of the brands we work with include: 

Google n arar @d 7wME ~ , 
pepsi NETFLI TIFEANY &Co. - 2-=C 

utea reo.una 

Tito's 
amazon • Linke4[ Er=TG e _..,

+afiad Spotify

ifcarival @Mercoors • ~
~CHANEL

VICTORIAS ■ hulu ynt ea SECRET 

'' Uber PeG GO g94man achsrrs.Ht 

(oc) HBO CHASE O os+re ,g 'fnstagyanAIRLINES 
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42REVENUE TO THE CIT

ADVERTISING GUIDELINES 
Our Sales team is adept at tasteful advertising copy and imagery.
We adhere to all local advertising restrictions and always work
directly with our city partners to form mutually agreed-upon
advertising restrictions.

IKE Smart City will not advertise anything that:

► Is contrary to any law, ordinance, rule or regulation of any
applicable governmental authority

► Promotes or advertises unlawful or illegal goods, services,
or activities

► Promotes or advertises tobacco or tobacco-related products

Promotes or advertises firearms

Promotes or advertises sexual services, programs, or products

Promotes or advertises political candidates or political issues

Promotes or advertises a competing brand of non-alcoholic
beverage to the City's pouring rights provider

► Promotes or advertises alcoholic beverages within 250 feet
of any school, day care, or house of worship

Our Sales team has experience navigating content restrictions with
city partners. IKE Smart City will work directly with the City of 
Miami Beach to establish a mutually agreed-upon content 
restriction list. 

CONFIDENTIAL & PROPRIETARY - CONTAINS TRADE SECRETS



42 REVENUE TO THE CIT

MIAMI BEACH PROPOSED LOCATIONS (15) 

i 

IKE Smart City recommends a deployment of 15 kiosks throughout seven
key commercial corridors. We plan to install in phases of approximately
5 kiosks and will work with the City and stakeholder groups to identify
which kiosk locations are priority. The allocations, as well as the final
kiosk locations, would be determined in partnership between IKE Smart
City, the City, and the applicable neighborhood groups.

After demonstrating the success of the program, IKE Smart City would
work with the City to determine whether expansion of the network
would help better serve the community.

Where possible, IKE Smart City will replace the static wayfinding signage
throughout the City with !KE kiosks to reduce clutter on the sidewalks.
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42 REVENUE TO THE CIT 

IMPLEMENTATION SCHEDULE 

CONTRACT AWARDED

INSTALLATION MILESTONES 

I
Pre-construction 
Siting Begins 
1 month duration 

I Kiosk Fabrication Begins 
5 months duration 

I Site-Specific Plans, Permit 
Submission & Bidding 
6 months duration 

I Construction &Installation 
3 months duration 

I Content Development, 
Training & PR Launch 
4 months duration 

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9

INSTALLATION STEPS 

Pre-construction 
Siting Begins 

Identity Preferred Locations
in Partnership with the City

Meetings with Key
Stakeholders

Preliminary Meeting wth
Permitting Stakeholders to
Introduce the Project

Kiosk Fabrication 
Begins 
» Acquire Components

Fabrication

Smrppmng

Site-Specific Plans, Permit 
Submission & Bidding 
Site-Specific Due Diligence

» Site Surveys

Prepare Permit Set Plans

Permitting Begins

Identify Potential Contractors

Send Plans Out for Bid

Select Construction Partner

·This timeline assumes a 30-day permitting timeline and no construction moratoriums.

Construction &
Installation 

Contractor Pulls Permits &
Posts Bonds

Construction (Trenching.
Electrical. Foundation,
Restorative work)

Complete Inspections

Activate Power

Kiosk Install

Commissioning/Testing

Content Development, 
Training & PR Launch 

Exploratory Discussion with the City

Content & Implementation Planning

Content PIan Reviews, Approvals & Content
Plan Finalization

Features Buildou & Programming Software

Data Population, Migration & Content Load

Bug Testing, Fixes, Beta Testing, Optimizations 

Training City Personnel on Processes & Sy5tem

Establishment ot Advertising Contracts

Plan Ribbon Cutting Ceremony 

Finalize Press Release & Confirm Media Strategy

Go Live'

Operations & Maintenance 
Ongoing for Term of Contract 

» Regular Kiosk Cleaning

Onsite & Remote System
Operations Monitoring

Kiosk Troubleshooting & Repairs

Hardware & Software Upgrades

Content Management & Updates

Data Analytics & Reports

» Advertising Sales & Implementation
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A FINAL WORD CUSTOMIZABLE PLATFORM 

The flexibility of IKE's design and software allows the City of Miami Beach to
customize the platform to create a hyper-local kiosk experience that reflects the
City's unique characteristics and brand identity.

INDUSTRY LEADER 

We have been operating IKE networks since 2015 with great success. Cities
across the nation have selected us as their preferred kiosk and endorsed our
product and team as superior to the competition.

IKE Smart City is uniquely positioned to partner with the 

City of Miami Beach to support its placemaking initiatives 

and enrich local communities through innovative smart city 
technology. Our objective is to drive discovery, mobility, and 

equity, while also providing an economic return for the City. 

We hope the enclosed information has demonstrated our 

differentiators and superior value proposition. Many thanks 

for taking the time to review our materials. 

STAFFED TO SUCCEED 

Our vertically integrated team is comprised of skilled contributors from each
discipline led by experienced Project Mangers. Our investment in full-time
resources ensures the City will receive a seamless turnkey program.

COMMITMENT TO ART & COMMUNITY PROGRAMMING 

Using our media platform to support community initiatives and extend the reach
of public art is at the core of our mission, and we would continue those efforts in
the City of Miami Beach.

CONTINUOUS INNOVATION 

Keeping IKE relevant requires ongoing research and innovation. Employing
dedicated Product and Software teams with a singular focus on the platform
versus outsourcing the work is critical to success.

FINANCIAL STABILITY 

We are equipped with the capital required to deliver a best-in-class kiosk network
without sacrificing quality and our Advertising Sales team has decades of
experience that will support delivery of contracted revenue.
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Exhibit A

AFFIDAVIT OE TRADE SECRET CERTIFICATION 
STATE OF FLORIDA 

COUNTY OF PALM BEACH 

I, the undersigned, being first duly sworn, do hereby state under oath and under penalty of perjury 
that the following facts are true: 

1. I am over the age of eighteen and am a resident of the State of Florida. I have personal knowledge 
of the facts herein, and, if called as a witness, could testify competently thereto. 

2. I am the CMO of Smart City Media, a New York LLC, whose principal address is 5141 Nesconset 
Rd, Suite 1012, Port Jefferson Station, NY 11777. 

3. My Company considers the information contained in the document(s) entitled (provide description 
of the information) marked as Tab 3, Technology and Services (comprised of a total of 7 pages) a 
trade secret under applicable law for the following reasons: This section contains value added 
revenue generation programs that are "unique" to the requests for this RFP and have highly 
confidential revenue projections associated with the programs. 

[Please explain in detail the specific element(s) or provision(s) of Florida Statutes that render 
the document(s) as being entitled to trade secret protection, including authority for conferring 
trade secret protection to documents that (1) are not marked or identified in any way as 
containing confidential trade secret information; (2) appear to have been disclosed to the public 
entity and general contractor without being marked as such; and (3) include information 
routinely provided by contractors to public entities without any assertions of trade secrets.] 

4. My Company has taken measures to prevent the disclosure of the information contained in Tab 4,
Section 4.2, Term and Revenue Proposal (comprised of 7 pages) to anyone other than those who have 
been selected to have access for limited purposes, and [I intend/my company intends] to continue to 
take such measures. [Please explain such efforts in light of comments above in Section 3.] Our 
financial projections are proprietary to Smart City Media and should not be discussed or disclosed to 
any entities other than those who evaluate the RFP submission. 

5. My Company considers the information contained in Tab 1, Section 1.1 Cover Letter (comprised 
of 1 page) to have value and provides an advantage or an opportunity to obtain an advantage over 
those who do not know or use it. This page highlights the company's Revenue Forecast to the City. 

6. All of the information in Exhibit contained is not publicly available elsewhere and/or has 
not been reasonably obtainable without My Company's consent by other persons by use of legitimate 
means. 

7. I am the person for the City of Miami Beach, Florida to contact in the event a challenge to any 
information contained in this Affidavit is received. 



Executed on this 26h day of August in Palm Beach County, FL 
Affiant- Full Name: Michael Lee Mainthow 

Address: 28,000 Portofino Circle, Palm Beach Gardens, #103, 33418 

Telephone: (914) 960-3695 

E-mail: mike@smartcitymediaus ~ 

«mos sere t£._
¿

STATE or look « 
couNrY or t B>euh 
Swom to or affirmed and signed before me on __/hyq u6í_ _2y 2@23 (date) by 

[Achaed Wtag'tuco (Amiant). 

~\/v,,-- NOTARY PUBLIC 

Personally Knowneproduced identification (Type of ID)
Fn MS3052.$3-46 u LOS l3y 

.ii i3.. SARA MILLER 448 ¿?'i¿ Notary Pubic - Sate ' Florid» ?$: Commission # HH 123447 
.9.r9"" wy Comm. Expires Apr 28, 2025 
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MORE INVESTMENT 
SCM provides unmatched investment in more technologies. 

MORE DIGITAL SERVICES 
SCM provides unmatched community connectivity & media services. 
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TAB3 

Kiosk, Design & Artwork 
Smart City Media is proud to present our vision for design and artwork that

will support the world renowned Arts and Culture of Miami Beach.
Miami Beach is unique. and so are our kiosks: with art that is 100% customizable for each and every one.
This ensures that the City's vision is reflected in every Miami Beach community where we are installed.

The CityPost kiosk network is the anchor that ties all smart city services together

75 & 55" screens provide tailored City placements

Kiosk exterior graphics can be customized and modified

Unique exterior solution for different Miami Beach streets or city neighborhoods
-- 

Community engagement allows local artist inclusion

MIAMIBEACH 
ARTS & CULTURE 



TAB3 

CityPost Kiosk - 
Future-Forward, Timeless Design that Allows for Technology Upgrades. 

19 
"You Are Here" Local Map
with Transit Directions

? 
6

24/7 Dedicated Transit Arrivals
with Interactive Route Maps

G 
Tourism Friendly and

Multilingual

6
Award Winning

Accessibility UI/UX

l 
City publishing, image and

video, via secure web portal
---.
6

Robust. Secure, Wi-Fi Hotspots
with 5G future adaptability

69 
Custom graphics branded for

each & every deployment

PTT 
Small Business tools allow

Community posting to network

è
Multi-Modal transit integration
and other micro transit APl's

2
24/7, 360°, 4 Camera Video

Footage Capture

:ii: ll
Panic Button & Public Safety

Alert Messaging

~
Curated City Content from

CityPost Newsdesk·.
Integrates with City, Tourism &

Third Party API's

E 
Real-Time Data analytics

for CityPosts at citypost.us» 
Camera app for City

Featured Photo Booth

G7 
No Web access and

Extreme data privacy measures

Santa Monica, CA. and other SCM deployment examples for illustration purposes Kiosk graphics are for illustration purposes only
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TAB3 

20 Years of Unlimited Graphic Design Support 
First things first - this is Miami Beach and these machines have to look cool for decades to come. From local painters, photographers and

graphic designers, our exterior skins are a canvas for the community. Our proposal includes artwork refreshes throughout the term of the
contract so residents and the City can embrace these wayfinding totems. Smart City Media looks forward to having the opportunity to partner with

City Departments and staff, Business Improvement Districts, Community Groups, and Local Schools to help design CityPost kiosks that are
customized to the City's identity.

City branded designs with
wayfinding graphics
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Photographic designs that meld
with the beauty of Miami Beach
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Graphic designs associated with
Miami Beach culture and history

"777%

Location specific designs add
unique flavor for different areas

¢ 

'e

i 
'Il k i -. 4, %3, "re l - if l t 1» 

t 

.
0 

Local art from Miami Beach
professionals and students alike
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TAB3 

Kiosk Designs that Embrace Miami Beach Neighborhoods. 
Miami Beach is one of the most unique. special cities in the world. Here, one size and one look does not fit all. From Lincoln Rd to Ocean Drive to North Beach,
we suggest deploying a network that properly reftects each neighborhood. Larger 75" screens are appropriate in some locations and regular 55" screens in

others. We are aligned with Miami Beach's goals and will work with the City to determine which screen size is appropriate for each location.
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TAB3 

Miami based Nanov Display is recognized globally as a leader in ruggedized 
outdoor Liquid Crystal Display design, engineering, and fabrication. 

Nanov products operating in all climates. including Miami, Florida; Fort Lauderdale. Florida; Toronto. Canada; Jersey City. NJ; Brooklyn. NY; Dallas.
Texas; Los Angeles. California; Louisville. Kentucky; Kansas City. Missouri; Vancouver. Canada; Oslo. Norway; and many other cities around the world.

Smart City Media proposes two different size kiosks and screens to be used in different locations at the
discretion of Miami Beach to address the variety of placemaking priorities
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Santa Monica, CA. and other SCM deployment examples for illustration purposes

55" Inch Dual-Sided,

Outdoor, Touch screen

Digital Kiosk

• Length: 40.96" Inches

• Width: 11.62" Inches

• Height: 1O2" Inches

• UL, Nema & IP Certified

• 95% Uptime or greater

• Panic uptime connected

to battery solution

99.9%

'·, : 
i#il • z
3$;;] serre wentrer: 
;] rmami surging has 
·?] ween report ed at all } 
(•,:,:-:, co"1allocation,.Movo '3 
l o#he teach and out ot
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75" Inch Dual-Sided,

Outdoor, Touch screen

Digital Kiosk

• Length: 44" Inches

• Width: 11.8" Inches

• Height: 1O5" Inches

• UL, Nema & IP Certified

• 95% Uptime or greater

• Panic uptime connected

to battery solution

99.9%
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Kiosk, Design & Artwork 
SCM proposed equipment meets applicable building/zoning code requirements as follows: 

a. Linked here is a UL Testing Report describing the tests performed on the NANOV signs. Additionally, the UL
48 and UL 879 compliance certifications are attached.

b. Permit Packages:
• An experienced outdoor interactive kiosks construction survey team will communicate with the City of

Miami Beach Building Department during the site survey.
• An experienced outdoor interactive kiosks architecture firm will coordinate permit packages with the

City of Miami Beach Building Department.
• An experienced outdoor interactive kiosks licensed construction firm will coordinate permit packages

with the City of Miami Beach building department

c. State of Florida experience:

• Digital outdoor directories for the University of Miami Health System
• Miami Bayside Outdoor Interactive Kiosks deployment
• Lauderhill Transit Center Outdoor Sig nage deployment
• Fort Lauderdale Kiosk Deployment
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CERTIFICATE OF COMPLIANCE 
certificate Number 20190911-E501091
Report Reference E501091-20180831

Issue Date 2019-SEPTEMBER-11

Issued to: NANOV DISPLAY INC
1978 NW 82ND AVE
MIAMI FL 33126

This certificate confirms that SIGNS, CHANGING MESSAGE
representative samples of Permanently installed Changing Message Signs, outdoor

use (wet), LCD Signs, designated as NI or
NB XXX -YYYZZZ-aaa-bbb series, where XXX may be ADC,
ADH, ADM , ASH, ASM, LDH, LDM, LDK, LSM, LSH, LSK,
SDH, SOM, SDK, SSH, SSK or SSM; YYY may be 150,
190, 220, 240, 320, 370, 420, 428, 460, 490, 550, 650 or 
750; ZZZ may be LCT or PCT; aaa may be three digit
numbers; bbb may be letters.

Have been investigated by UL in accordance with the
Standard(s) indicated on this Certificate.

Standard(s) for Safety: 

Additional Information:

UL 48, Electric Signs
CAN/CSA-C22.2 No. 207-15, Portable and Stationary
Electric Signs and Displays

See the UL Online Certifications Directory at
https://ia.u/prospector.com for additional information. 

This Certificate of Compliance does not provide authorization to apply the UL Mark. Only the UL Follow-Up
Services Procedure provides authorization to apply the UL Mark.

Only those products bearing the UL Mark should be considered as being UL Certified and covered under UL's
Follow-Up Services.

Look for the UL Certification Mark on the product

CERTIFICATE OF COMPLIANCE 
Certificate Number 20180905-E502481
Report Reference E502481-20180831

Issue Date 2018-SEPTEMBER-05

Issued to: NANOV DISPLAY INC
1978 NW 82ND AVE
MIAMI FL 33126

This is to certify that COMPONENT - SIGN ACCESSORIES
representative samples of See Addendum

Additional Information: 

Have been investigated by UL in accordance with the
Standard(s) Indicated on this Certificate.

Standard(s) for Safety: UL 879, Electric Sign Components
CAN/CSA-C22.2 No. 207-M89, Portable and Stationary
Electric Signs and Displays

See the UL Online Certifications Directory at
www.ul.com/database for additional information 

Only those products bearing the UL Certification Mark should be considered as being covered by UL's
Certification and F ollow-Up Service.

The UL Recognized Component Mark generally consists of the manufacturer's identification and catalog
number, model number or other product designation as specified under "Marking tor the particular
Recognition as published in the appropriate UL Directory. As a supplementary means of identifying products
that have been produced under UL's Component Recognition Program, UL's Recognized Component Mark:
9, may be used in conjunction with the required Recognized Marks. The Recognized Component Mark is
required when specified in the UL Directory preceding the recognitions or under "Markings" for the individual
recognitions.

Recognized components are incomplete in certain constructional features or restricted in performance
capabilities and are intended for use as components of complete equipment submitted for investigation rather
than for direct separate installation in the field. The final acceptance of the component is dependent upon its
installation and use in complete equipment submitted to UL LLC.

Look for the UL Certification Mark on the product.

3.0g¢ 
n trtg pire oh.lin rudebau @ 3.0tg, 

ca latro b., boer lo le i rete e 

in it d nit intlt irk, itvia an rd n aha t tut, Lt /tut,}r tit ft.. Fratta. la 
et o eat , wooer taro otte at h.Ml, to/tot 

#y inhndiut dtt il k. li,tian roidit bahut t t Li¿pt y t hintl Fart , a 
note t o kat' t, €on t tra note at htg L.t.'dte.oeos

®
Page 1al1 Page 10t2 



TAB 3 EE.Z7. .coos.a 

55" Outdoor Double-Sided Kiosk Specification
- DART (RF Transparent LED Box)

Doesign
Materials

m C.~-; 
i 

y-=- 

General Specifications Power, Computers & Electronics

Physical Dimensions1...... e 
~STEEL1.6T

SAINESS STEEL t21

System Level Design & Durability

I 
I I

'\ 
STEEL16r 

S1Amts$ SIEL 121 

gr£ts0t

Detailed Specifications

video Onentation Porrau 

Actve Screeen Dimension 680mmfw@th) i 12Lorn (itt),
a6+ no0o + 47.6 hm) 

overa tundesore Orension 144mm(wdth) r 259mm (heght) r 299mm (eptt) 
including Lug/tBo (411inches+ 1022inches116irhs

""":" 2:7:77%:7r 
tse plate wringsot/note corrodates qty. à, Iwo inches die meter conduit 

Resolution 10801920els 
I 

Color 16.7mullion colons (8-bit) 

immingg so100automa ti dimming
I

Cabratedintensty 2500 Cd/m' 

Colir Temperature Modes Warm/ Medium / Coot 

RetrehRute 60#u

Contrast too 140c:I 

viewingnge 178degrees {de/de 17a degrees (up/'down) 

burn Teno(one ati«loge) 10min

0e $reenDisplay (060) Engisn (detaut)
+ Default color et alt tour ides shut be warm white 

Prog ammable LEDO Lug ht ox without transition/'movement 
r 1at Mor

Power nsurpton

mteded computer 

rputs / Outputs 

c..
Single dedicated receptacle 

power outit 

1300 werage), 1500 w (Mau@mum) 

CPU I '""' ,, ...sou
RAM 16G8 DDR4 

Storage 512Gess 

0$ Ubuntu 16.04Lrs

1] +0M1, 0V (7 20/1080/ 10op) 
2) Videocompatible (U58 3.0oimla») U58

ables ton Selfie arenas to ompouters
3y Pciput va 15 in $ub 
4/ AN (RH45, Cat 6), $-232€ 
5) Serial cable between top ight con tr olier and 

compute

20 rated 

oro«ns ".13.2° ""°
testing. entarton Automatedsystemtor heating di tooling with

8 Ar recula tian (/4} active air inflowà eohest pote nt pendigJ 

o·or- :.. 
Enlosure ea!ng/weather 

proofing 
£nosur es hid cor poiy wth ht 48 including 
outdoor rain test 

Touch Sreen Glass 

Ce rufiatvon 

ntr$are, 1% max hate, anti-van0al, 
tempered glass. 

HCC,U Standards48, UL879 5go ontrolet

Warranty 3Months, Depot parts and labor

Me:m TI":,~twl!M~•liure Jso.cm hours 

NO TE. 'HIS HE E I IS CHEATED UI LING NAN OVS (MA NUFAC TUR E H) SPE CI# CA TION S SWEET OE IE NISONK. AS!PC I OW W DE KC E 0MY HOR WE+ERE NCE 

ealingaround kiosk
penetrations, windows and

vent dation tans 

Programmingot Top iget 
ontrole

Dor lathesand camera
winos

Sealing aroundkiosk penetrations,windows
and ventilation hams 

Controller «hat e programmable th rough
erial port 

Shu ll indude stainless stet crews and nuts 

UL certified Poer Supplies
Wlrin1 ~UlCodeRa1edWlr1ncf't1n L../ CAT6s LAN Com munica tion Cab e

7sa sa5..ai, 7 i »u.a.a G5.G... TG00. ,55.a 
inter gtkon Requirement with 2point zoom, model2100-128 

b) +ipgh positional accuracy (2.5mm typical)
) 92%• 100% light transmission throog PAP 
d)Less than 10 ms response time
) Controller hail berounded to enclosurr 
f)rub reen lass requi res a minimum of3 
mn cdear ane from edge of glass to any metal 
urta¢e
)Minirum distance between front ot
toutereenandbake of door shult be 3mm
h) ltronk touch teen ontr otterhalt have a 
protethe over to protect bang

Ambient tight Sensor [1)Sensor hat be positionedin same location
as tarenas above the montor 
2) 0efault setting of ambent light wens.or halt 
be2dusted tominimumn ofone hour 

• SMART CITY MEDIA 
4WEST 40STREET, NEW YORK,
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TAB3 

Physical Dimensions 1,7...l.7----- 
I WEIGHT 551.16 LBS (250 KG) I

OVERALL DIMENSIONS: 11.6"x 41.1" x 103.8"L _J 

o
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TAB3 

wayfinding & Real Time Apps 
CityPost offers a unified wayfinding solution with citizen usability at the core. Our kiosks power interaction that

easily assist every Miami Beach resident and visitor with wayfinding and transit solutions.

Unmatched wayfinding and transit features in the outdoor. interactive kiosk space

CityPost wayfinding solutions are used by the longest transit system in the country

CityPost integrates all transit options, including micro mobility options (scooter. bike. etc)
into one unified mobility platform

CityPost wayfinding apps connect directly with any smartphone for a cross platform "grab
and go" urban mobility solution

City Post wayfnding includes street level alert posters for transit. weather and other real
time awareness messaging

- --------- 



, TAB3 Technolog y and services 9
Unified Wayfinding For Miami Beach 

Seamless Communication Focused On The Community And Built To Power Mobility 

Citypost is a true content publishing
platform for the streets. We are news and

media execs that take pride in
broadcasting valuable content for the

community: because everyone should 
have access to important real-time 

information. We're built for the mobile
world and have been a Universal

Wayfinding pioneer and a dedicated
partner in support of Unified Basic Mobility
programs. SCM supports Integrated urban

wayfnding: whether you're walking,
Biking. Scootin, or using any Shared ride

or micro-transit program.

There's so much great information out there. Our job is 
to integrate, simplify & provide ACCESS FOR ALL. 

Santa Monica, CA. and other SCM deployment examples for illustration purposes
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A wayfinding Solution 
Built with Usability as the Centerpiece. 

A resident or visitor can easily see how to combine bus with rail systems. bike share systems and scooters to get where they need to go. They'll also be
able to explore the businesses near the destination. And they'll be able to take this data with them on their own device - placing total knowledge and

informed decision making in every individual's hands.

s Stop Consolidations to be Implemented in
283 Downtown Dallas/ Conventio 7m

378 Downtown Garland STA 28m

378 South Garland Transit Center 41m
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12:53
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j How to Ride
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Parks and systems maps display
easily with multi-touch zoom

Santa Monica, CA. and other SCM deployment examples for illustration purposes
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Wayfinding Transit and Shared Mobility with 
Custom Builds and Integrations. 

Custom maps with on-board
routers for real-time arrival data
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TAB3 

Mobile Phone Integration 
Smart City Media is excited to offer an entire interactive media channel that instantly connects the content on

CityPost kiosks to a user's phone, creating a seamless and unparalleled community experience.

CityPost is the only platform that automatically generates QR codes for every poster on the
screen allowing a frictionless transfer of info from kiosk to phone

CityPost is the only platform where the entire CityPost kiosk experience is available on any
smartphone without the need to download any dedicated mobile app

CityPost mobile allows for community redemption opportunities for businesses to promote
specials and the phone becomes the coupon or the ticket

CityPost wayfinding apps connect directly with any smartphone for a cross platform "grab
and go" urban mobility solution

CityPost mobile functionality continually expands. as technology expands. providing new
wayfinding experiences for the community

- - -- - ---- --- -- -- ------ --- ___, 



TAB3 

Our Entire Interactive Media Channel 
is Available on any Smartphone. 
Scan a QR code from our screen and you now have Miami Beach CityPost

in the palm of your hand with no app store download required. SCAN ME! 

Try it with your phone and
visit Jersey City, CityPost

@ a
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J 
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~~~-~",".. ; 
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Santa Monica, CA. and other SCM deployment examples for illustration purposes



TAB3 

Content Publishing with Automated QR Codes - Only on CityPost. 
Anytime a poster is published to a CityPost screen it automatically receives a unique QR code that is associated with the message. This allows users to seamlessly take content

from any CityPost screen to their phone. creating redemption opportunities for businesses, ticketing and enhanced mobile-based wayfinding through the City.
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TAB 3 

Community Powered Content/ Public Information 
CityPost democratizes street level digital communications and is the most community-inclusive solution on the

market that currently produces the quantity and quality of community messaging in all of our partner cities.

CityPost is the only city kiosk solution that provides an online content platform available to
the city and approved businesses for publishing messages

No other solution on the market produces the quantity and quality of community
messaging with the bandwidth that is demonstrated by all of our cities on the following
pages

CityPost provides our cities with the tools (and content team support) to publish real time
messaging and alerts. COVID is simply one of many use cases

CityPost allows small businesses to post for free and will continue to provide this valuable
resource to the community

The broadcasting value for Miami Beach messaging and the community is unmatched in
the space
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We Democratize Street Level Digital Communications. 
Our screens are truly connected to the community. We've become a place-based, social media extension for cities that provides real time. street level

information and services to the community. CityPost is a digital bulletin board on every corner that is easily accessible and easy to use.
This is a sample from Louisville, all content was published by the city: 
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Example: City Published Content Active on January 12, 2022 in Jersey City, NJ 
Our CityPost screens are for the city, city offices. city transit agencies, community organizations and small businesses.

No other kiosk provider is as inclusive to the community as we are - just watch their broadcast and then watch ours.
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TAB3 

Miami Beach Specialty Apps 
Our CityPost solution that we are proposing includes customized specialty apps, curated by our team that helps

deliver valuable information that matters to the community.

Our software team develops unique CityPost applications for the city based on their
interests and requests throughout the term of the contract

Our content and media teams seek out local media channels and third party apps which we
integrate onto the CityPost kiosk and mobile platform
- - 

CityPost onboards our cities with a "CityKit" which allows them to pick what the apps,
languages and features they want on the platform which creates a truly customized
experience

- - - ---- -- 

All interactive apps and content on CityPost is curated by our team which creates a
info-rich user experience with images. video. and sound

-- -- - - ------- 

We provide all of this software development for free so that the platform continually
evolves and changes

'-------- --- - - 
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Custom Built, Curated, Interactive Experiences 
Designed from Year One to Year Twenty. 

Consider us an open source for interactive experiences on the kiosks and beyond. Much of the work that we create ends up on City websites and powers new outlets for
interactive City communications. We integrate local third party API's and community resources to build new, valuable City applications for no-cost to the City.
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Specialty Apps That We've Built for All Our City Partners - 
Everything is Curated by Our Team. 

We build and manage our content apps like a magazine format. This information is not "canned" from a data list and pushed to the screens behind a
fancy icon. Every picture. video and headline is chosen by our team of content managers. We integrate the best local APl's to deliver valuable information

that matters to the community. We take pride in our curated apps and our cities do too.
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Specialty Arts & Culture Apps We've Built for All Our City Partners. 
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Fully Multilingual & Provides an Unmatched Visitor Experience 

We embed locally and bring authentic content and content providers to our
screens in every market that we deploy. From local news channels, to
tourism based events calendars to local business specials. Our digital
bulletin board is a wealth of immediate, local and real-time information.
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Specialty Citizen Engagement Apps: 311 & Interactive Surveys 
How Can We Help Miami Beach? 

SCM leadership deployed 311 services to outdoor kiosks almost a decade ago alongside NYC's frst in the country 311 center.
Our experience here has only grown with multiple successful digital 311 deployments.
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Santa Monica, CA. and other SCM deployment examples for illustration purposes



TAB 3 

"ADA Sapolin Award" Winning 
SCM leaders are honored to have personally presented to Miami Beach's Disability Access Committee and to have learned from

that esteemed, diverse group. We look forward to working with Coordinator Mejia to ensure available access and positive
representation for all of Miami Beach

Click image above to watch our ADA Video
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Public Safety Priorities 
Public Safety and Cyber Security are priorities for Smart City Media and our CityPost kiosk solution. We provide a

suite of safety services in our kiosks, while also ensuring the protection of CityPost data.

CityPost was the first in the OOH kiosk market to offer 24/7, 4-camera video capture and a
suite of safety functionality; from panic buttons to emergency lighting to screen
communications

CityPost cameras have led to numerous arrests and have provided our cities with valuable
information when called upon

We integrate Axis Communications cameras and video processors which are one of the
most accepted by Police Departments and video management platforms

Our software consists of a closed platform that is not accessible to any web browsers

Smart City Media works with and conforms to CISA cybersecurity guidelines
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CityPost Public Safety & Security - Helping Our Cities 24/7/365 

We were founded on street-level emergency patents, after
the tragic events of 9/11/2001. The principle is simple:
Nothing is more valuable than a life. And it is our duty to
provide better and cost effective emergency solutions for
the public as both technology and infrastructure develop
into one another.
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24/7 video capture provides the City with 360° video
footage from 4 camera sensors. Video footage is
available to City Police Departments or to third-party
video management system integration for retrieval to
any kiosk and any camera in the CityPost network
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Critical messaging is pushed automatically or manually
via our secure web portal. It's template based, fast and
simple. There are tools for image and video posters as
well as live "takeovers" for public address
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CityPost Data & Safety are Paramount. 
Smart City Media will work closely with Miami Beach's Strategy and Operations Division to ensure the highest level of cyber security for the program.~,. .. ,,. > & CISA 

<6·% 

Smart City Media is already working directly with the cybersecurity and infrastructure security agency (CISA).
As the nation's cybersecurity risk advisor, CISA works to defend and secure critical infrastructure. SCM is
honored to be the first and only Smart Kiosk network currently working with the nation's foremost threat
assessment agency for cybersecurity.

CityPost uses separate advanced network connections:

• A highly-secure private network for managing critical kiosk
operations

• A secure public network for simplified access to Wi-Fi and loT
devices and

• A high speed low-latency for connecting security cameras to law
enforcement

• No Personally identifiable information (PII)

• No Data Permanently Stored. No Data Sold

• Closed Network - NO open web access

• Consumer Opt-In features for Mobile

• Open Data Share w/County and Local Partners
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Real-Time Kiosk Data -Available to City Partners 24/7. 
Our data management portal tracks all user interactions. apps used. languages used. location data, poster data. ad data. people counting, mask data for COVI□ and much more
in real-time and available to city staff on a daily basis. We display data that reflects total interactions based on kiosk locations, hourly, daily and weekly statistics and ready to

share with data scientists, from within the city and universities, to help analyze and assess interaction trends and location data.
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CityPost Dashboard - Available to City Partners 24/7. 
This web-based dashboard available at citypost.us allows the city to see their live interactive kiosk feed. publish messages to the

kiosks, watch their broadcast loop, explore data usage and access to a host of other features.
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Live interactive kiosk feed available on your
computer. (KC Streetcar app example)
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Our Project and Approach 
We've learned from multiple deployments that there is no substitute for quality preparation and experience 
when deploying into the public space. 

Our team will install the kiosks after final consultation with the City on site selections. We have learned to be adaptable when
needed during the latter phases of a planned installation, as we gather community feedback and real-time use data regarding the
initial 15 kiosk installations. No change to the original installation plans will occur without notification and justification being
provided to the City regarding the proposed change(s), followed by consultation and mutual agreement.

Timeline1: 
Our process will begin with a pre-planning meeting between designated Miami Beach city team members and SCM's core team to
review hardware design and BOM's. This kicks off week 2 with a full agreement in place when kiosk manufacturing is scheduled to
begin. 12 weeks have been allocated for manufacturing with delivery to our local warehouse in weeks 15/16 (see the following page
for a detailed production schedule).

Timeline2: 
MBWE Sology Solutions and local maintenance company FHP, will work with both utility companies, as necessary, depending upon
who services each location in the city with obtaining electric and city permits. They will also work with the utility companies in
obtaining the required power and data supply. With city approval. FHP will plan for 4 to 5 site installations per week. We plan to go
live in sequence of installations. i.e., the initial 3 kiosks will go live upon their install completion and so on.

Timeline3: 
As part of a general monitoring and maintenance program. FHP will visually inspect and service, as necessary, all CityPost kiosks
weekly. at minimum. The kiosk exteriors will be cleaned on a weekly basis as part of our ongoing maintenance,
Our Installation & Maintenance Plan discusses our process in greater detail (see pages 99 8100).

Timeline4: 
SCM will conduct a public education program following the install of the initial 3 kiosks. This allows time for the public to enjoy our
CityPost kiosks prior to the full deployment of all 15 kiosks. Screen content UI design and layout will begin the week of 7 with city
content review scheduled for week 10. To help the process we will develop a Miami Beach CityPost Kit that provides you with the
tools to successfully launch a powerful Miami Beach community channel. The kit will identify all of the processes and decisions that
the collective team will need to make from selection of content apps to graphic skin design to the top 8 languages most spoken in
the Miami Beach area. Once we get started the process is collaborative and fun. Seeing it all come together as a team makes for an
even more rewarding experience for you and your city when we go LIVE.
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CityPost "CityKit" onboarding document
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We've learned from multiple deployments that there is no substitute for 
quality preparation and experience when deploying into the public space. 

Our team will install the kiosks in phases that will be agreed upon after final
consultation with the city on site selections. We have learned to be adaptable
when needed during the latter phases of a planned installation, as we gather
community feedback and real-time use data regarding the 15 kiosk installation. No
change to the original installation plans will occur without notification and
justification being provided to the City regarding the proposed change(s). followed
by consultation and mutual agreement.

Miami Beach CityPost Production Schedule
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We look forward to working with Miami Beach to finalize all locations.

Contract Approval Week 1

Pre-Planning meetings (hardware, software) Week2

Review Final Site Selection

Initiate permit process

week 2

Week 3 - 9

Hardware manufacturing starts week 3

SCM presents Kiosk Exterior Design for approval Week7

SCM presents UI colors for approval
- - - -- 
Prep sites for electric, connectivity, and base footings

Week7

Week 7-11

Content development begins Week8

Present content for approvals week 10 

Final system test (in plant)

Ship to warehouse, uncrate, test prior to install

Week 14 

Week 15- 16

Install Kiosks (15 double-side) Week 16- 18

Go Live (in sequence of installation) Week 16- 18
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Ability to Meet Project Work Plan & Timelines 

The Smart City Media team has unparalleled experience with global projects of comparable complexity, scale and nature.
We have extensive real-world experience and proven expertise in the area of work required by highly public entities. We propose a practical
work plan that provides assurance of success to the City of Miami Beach.

The ability and experience in assembling a highly qualified staff. 
Team partners are all e-Level or VP level executives and read as a virtual who's who in Smart City deployments. We are all experienced at
meeting and exceeding the needs of a city, accommodating complex changes like COVI□ or routine changes in personnel or strategic direction.
Project management will be highly qualified. locally based and reflective of the diverse equity found in the Miami Beach community.

The ability to provide the City with approval of management and representatives assigned to the engagement and provide assurance 
of resources to accommodate changes or turnover in staff. Our proposal with Miami Beach is a public private partnership and all aspects of
the deployment - including leadership and staffing - are areas of partnership. Our deployments grow and are successful because we work
hand-in-hand with our partners to adapt and overcome challenges. There will be unforeseen challenges - and our success will be measured on
our ability to respond quickly. smartly and in collaboration.

Efficiency and timeliness in completion of projects. We take pride in preparation which is directly related to efficiency and timeliness in
completion of projects. We will have locally based Project Management. a dedicated local Warehouse and support team. plus state of the art
supply chain management to ensure proper delivery and installation to ti meline. Case in point, SCM's Dallas Area Rapid Transit contract
launched two years ago on February 20, 2020 - and more than 300 kiosks have been deployed during the pandemic across 13 Texas cities.
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SCM, working together with MBWE Sology Solutions (SS) and local installation & maintenance company, FH
Paschen (FHP) has a comprehensive monitoring and service plan to ensure the network operates at continued
up-time. The system monitors the heartbeat of each CityPost (CP) Screen, 24/7, so the company can deal with
issues that fall under the main categories: Network, Connectivity and Power.

Sology Solutions brings world class experience in engineering, project management, construction, and
maintenance. SS maintains a highly skilled staff of individuals required to support the digital kiosk project.

SCREEN BROADCAST - If a screen goes offline, the system immediately sends an alert to the central server and
a direct notification to SCM personnel. The notification will detail whether the issue is related to software or
connectivity.

IMMEDIATE RESPONSE - SCM system management software and personnel will ensure the reliability of the
system and immediate action should something need attention.

NETWORK - REMOTE REBOOT: The CP screen will be rebooted remotely to see if the problem is cleared and a
report will be issued to SS/FHP personnel.. The network has redundant systems in place to ensure maximum
up-time so a reboot should clear the issue. Time from notification to reboot: approximately 15 minutes.

ON-SITE INSPECTION AND REPAIR: Should the reboot fail, FHP will go on-site for an inspection of the kiosk. FHP
will ascertain what the issue is and make repairs on-site, if possible. On-site repairs include modem replacement.
hard reboot and replacement of certain hardware components (in local storage). Time from notification to
on-site inspection: approximately 1-2 hours.

REPLACEMENT OF SCREEN OR KIOSK: If the CP screen is not repairable on-site due to vandalism or some other
reason, FHP will replace the screen or kiosk, if deemed necessary. Time from notification to replacement of
screen or kiosk: approximately 24-48 hours.

ON THE STREET MONITORING: FHP personnel will, as part of a general monitoring and maintenance program,
visually inspect all CP screens bi-weekly, at minimum.
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ISSUES THAT MAY REQUIRE SERVICE FROM VENDORS: 
CONNECTIVITY: SCM and SS are already engaged with multiple Service Providers to bring the highest quality
broadband connection to the streets. Ideally, each kiosk location will be equipped with redundant
communications, bringing the speed of fiber and the flexibility of wireless. And, when urgent communications are
engaged - this redundancy will be vital.
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POWER/ LOSS OF CONNECTIVITY: If a hard line connection is in place and should cease to function, FHP
will contact and request necessary repairs from our Service Provider.

• Hardware connectivity will be both remotely diagnosed and rebooted: approximate time 1-2 hours
• Hardware connectivity that cannot be fixed remotely will be replaced
• Hard line problems will be time dependent on our Service Providers. Defective modems will be

substituted within 24 hrs

POWER/ LOSS OF ELECTRICITY: Should there be a loss of electrical power, FHP will contact the local
electricity provider to restore electricity to the kiosk.

ENGINEERING SERVICES: The SS/FHP team will employ engineers to survey each kiosk site and work
with the local authorities to ensure that each kiosk meets applicable codes and ordinances.

PROJECT MANAGEMENT: SS and FHP will ensure quality project management by maintaining a Project
Management Center of Excellence Office (PMCoE). The PMCoE provides a minimum standard for
excellence in project management.

SS/FHP will provide the following dedicated project team:

• 

• 

• 

• 

Program Manager
o Acts as the liaison and direct communication link between the client and our project

manager
o First line of communication to the client

Project Manager
o Scheduling of labor resources
o Scheduling of product and hardware to the job site
o Manage day-to-day operations directly with the Construction Manager on site
o Will make periodic quality assurance visits to the job site to ensure the specifications are

properly being met and the project is on schedule
o Reports to program manager

Quality Control Manager
o Responsible for overseeing the overall implementation of the Quality Control Plan and

coordinates all project testing. inspections and reporting matters directly with the Project
Manager

Project Support Coordinator
o Assists the Project Manager in filing and managing time sheets, progress billing and

invoicing, ordering and tracking hardware shipments

• Construction Manager
o 
o 

o 
o 

Ensures that the kiosks are installed according to the specifications
Will direct other technicians on the job site to perform the required tasks to complete the
project
Ensures that all safety protocols are followed
Reports to the project manager

o Dedicated and trained installation teams

HARDWARE/ INSTALLATION EXPERTISE: 

KIOSK INSTALLATION: SCM has teamed with FHP as the local contractor for installation of kiosks at each
site. FHP will provide the following:

PROJECT SCHEDULE: A complete kiosk deployment schedule cannot be fully determined until all
locations have been surveyed, city approval is determined and site make ready is evaluated and
completed. FHP will perform the work in the three phases as follows:

SURVEY AND SITE PREP: 

• 
Coordinate kiosk locations with Smart City Media and the City of Miami Beach
Survey will be shared with the city to determine all make ready requirements and to determine
ownership of responsibilities. Survey documentation may include:

o Map indicating proposed kiosk locations
o Dimensional data of the site
o Make ready requirements

• Site make ready may consist of the following:

• 

o Electrical provisioning
o Site grade preparation
o Permitting

Implementation plan and schedule will be determined for each site

KIOSK PROCUREMENT: 
• Receive kiosk from the manufacturer

o Note any damages that may have occurred due to shipping
o Record model/serial numbers and other specific data

• All kiosks will be received as complete units with no assembly required
• Stage the kiosks and installation materials for deployment. We will fully document the installation

ON-SITE INSTALLATION 
• Delivery and on-site installation
• FHP installation team will perform the following:

o Pick-up the kiosks at the staging facility and deliver to the installation location
o Unload and install kiosk per manufacturer specifications
o Complete required electrical connection
o Power on and commission each kiosk

Upon confirmation of proper operation, we will fully document the installation.
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Maintenance Reporting 
Fig 1: CityPost "devices dashboard" shows real-time hardware status. This portal allows for over the air
updates, reboots of components, monitoring, offline alerting for all of our screens:
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West irvoeng Kos4-2 Rear 0 8.0102 dart-westirving-13-192
c-3 

Wt» Rock Staton kiosk-3 80t03 dart-whterock-53-241 
Fent ¢ 0 PCA-5 

West irvng Kiosk3 Rear G 80103 dart-westirving-13-193- https//da
pc-3 tty.c/typost.us 

take Highlands Ki0k-4 8.0102 dart-lake/ghlands-4- https//da 
Rear e 246.pca-s tty.ctypost.us 

Akard Station Kiosk-1Front 801.02 dar t-akard-65-252-CA-6 https/da 
tty.ctypost.us 

Dallas Zoo Ksk-t Front 80102 dart-dalas1o-73-305 
e pCA-4

Rtty URL 

https//da
tty.ctypost.us 

https://da 
tty.ctypos t.us 

https//da 
rtty.ctypost.us

alias Zoo Koso.'Rear g 8.01.02 dart-dalaszoo-73-305- https//da 
G CB-4 tty.ctypost .us 

Lake +»gt.an0s Kiosk-1 8.01.03 dart-lakenigh4ands-64- https//da 
front e 243.0A-5 tty.ctypost.us 

Wmute iec Station kiosk-3 80102 dart-wtwterock-3-241- https.//da 
Re ¢ pc-5 tyctypost.us 

dart-jock#hatchet-o8-020. 44614 dart-jackhatchet-08-020- https//da 
PCA-4 ¢ ¢ PCA-d ttycdypost.us 

Face Location 

Executive Command •

rear / dart-westirvng-13-192- West lrvng Station, Irvin Tx75061, United
CA-3 States 

tront / dart-whterock-53-241. Write Rock Station, 7333E NW Hwy, Dallas, TX
PC- 75231, United States

Commands

Select 

Select

tear / dart-westirvng-13-193- West lrvng Station, Irving Tx75061, urvted Select
CA-3 Stutes

rear / dart-lake highlands-54.- Lake Highlands Station, Dallas, TX75231, United Select •
246.p0CA-5 Stutes

front / dart-akard-65-22.PC. Akard Station, Dallas, TX 75202 United States Select w 

•
tront / dart-dallaszoo-73-305- Dallas Zoo, 614$. Ewing Avenue, Dallas, TX
pc-4 76203, United States 

Select

rear / dart-dallaso0-73-305- Dallas Zoo, 614s. Ewing Avenue, Dallas, TX Select
CA-4 7s203 United States 

front / dart-lakebig/lands-54- Lake Highlands Station, Dallas,, 1X 76231, united Select
243-PC8-5 Sates

teat / dart-whwterock-53-241- Wute Rock Station, ?333E NW Hwy, Dallas, Ix Select 
CA-5 75231, united States 

rear /dart-jack hatchet-08-020- Jck Hatchet TC ,Piano, 1x 75093, UsA Select w 

Pc-4

cityp st
To learn more about

placing your message on
CityPost please email us at 
citypost@duke-energy.com

To report tampering or issues
with this CityPost kiosk please

all (844) 360-2432 or em 
post@duke-energ 

'

Total checked. 0 10 per page v E· 61 

default_devices_+a4s_6.0.106 @02021 Smart City Media, LC 

Fig. 2: Daily email
"offiine status"

updates delivered to
all necessary parties:

Kiosks Status Update 3rd March 2022. 

• 
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Hi Jim,

Please check the unreachable kiosks list below.

k 

Fig 3: CityPost deployments
include a toll-free phone

number for information and
maintenance support:

Crossroads 19h Man - SB8 South F ace
LIbrary - 9h Main - SB East Face

Lubrary-9h Main - SB8 West Face
B8arey llis -12th Wyandotte- South F ace 
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