RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATION OF THE
CITY MANAGER, PURSUANT TO INVITATION TO NEGOTIATE (ITN) 2020-
191-ND, FOR MANHOLE, STRUCTURES, AND CURED-IN PLACE
REHABILITATION AND INSPECTION SERVICES; APPROVING THE TERMS
OF AN AGREEMENT WITH NATIONAL WATER MAIN CLEANING CO,
VORTEX INFRASTRUCTURE SERVICES LLC, AND ENVIROWASTE
SERVICES GROUP, INC, AS SET FORTH IN EXHIBIT “A” TO THE CITY
COMMISSION MEMORANDUM ACCOMPANYING THIS RESOLUTION; AND
AUTHORIZING THE CITY MANAGER AND CITY CLERK TO EXECUTE
AGREEMENTS WITH NATIONAL WATER MAIN CLEANING CO, VORTEX
INFRASTRUCTURE SERVICES LLC, AND ENVIROWASTE SERVICES
GROUP;, INC.

WHEREAS, on June 24, 2020, the Mayor and City Commission authorized the issuance
of Invitation to Negotiate (ITN) 2020-191-ND for Manhole, Structures, and Cured-in Place
Rehabilitation and Inspection Services; and

WHEREAS, ITN responses were due and received on July 28, 2020; and

WHEREAS, the City received proposals from the following eight (8) firms: BLD Services,
LLC, Envirowaste Services Group, Inc., Granite Inliner, LLC, Hinterland Group, Inc., Insituform
Technologies, Inc., Miller Pipeline, LLC, National Water Main Cleaning Co., and Vortex
Infrastructure Services, LLC; and

WHEREAS, the proposals from Insituform Technologies, Inc. and Miller Pipeline, LLC
were deemed non-responsive for failure to meet the minimum qualifications requirements of the
ITN and were not considered further; and

WHEREAS, on July 29, 2020, via LTC # 269-2020, the City Manager appointed the
Evaluation Committee (the “Committee”), comprised of Mariana Evora, Civil Engineer Il, Public
Works Department; Patricia Rendon, Civil Engineer |l, Public Works Department; and Mina
Samadi, Senior Capital Projects Coordinator, The Office of Capital Improvement Projects; and

WHEREAS, the Committee convened on September 18, 2020 to consider the responsive
proposals; and

WHEREAS, the Committee was provided an overview of the project, information relative
to the City’s Cone of Silence Ordinance and the Government Sunshine Law, general information
on the scope of services and a copy of each proposal; and

WHEREAS, the Committee was instructed to score and rank each proposal pursuant to
the evaluation criteria established in the ITN; and

WHEREAS, the evaluation process resulted in the ranking of proposers as follows:
National Water Main Cleaning Co., as the top ranked proposer; Vortex Infrastructure Services,
LLC, as the second ranked proposer; Envirowaste Services Group, Inc., as the third ranked



proposer; Granite Inliner, LLC, as the fourth ranked proposer; Hintertand Group, Inc. as the fifth
ranked proposer; and BLD Services LLC, as the sixth ranked proposer; and

WHEREAS, on November 18, 2020, via Resolution No. 2020-31485, the Mayor and City
Commission authorized the Administration to enter into simultaneous negotiations with National
Water Main Cleaning, Co. (National Water Main), as the top ranked proposer; Vortex
Infrastructure Services, LLC (Vortex), as the second ranked proposer; and Envirowaste Services
Group, Inc. (Envirowaste), as the third ranked proposer, and further provided that the final
selection and of the recommended proposer(s), and contract, be subject to the prior approval of
the Mayor and City Commission; and

WHEREAS, City staff proceeded with simultaneous negotiations; and

WHEREAS, City staff created a price list and term sheet and allowed Envirowaste,
National Water Main, and Vortex to provide comments on said documents; and

WHEREAS, after obtaining input, staff finalized the term sheet and cost proposal and
requested that the firms agree to the terms and provide pricing; and

WHEREAS, City staff reviewed the pricing provided and in order to expedite the required
work, while assuring the lowest overall cost, decided to award a push button contract to all three
firms; and

WHEREAS, City staff notified the firms that the City would proceed to complete a push
button contract and thus requested that a Best and Final Offer ("BAFO”) be submitted on or before
July 19, 2021; and

WHEREAS, none of the firms submitted a BAFO; and

WHEREAS, City staff drafted the proposed agreement set forth in Exhibit A to the City
Commission Memorandum accompanying this Resolution; and

WHEREAS, after reviewing the results of the negotiation process, the City Manager
recommends authorizing the Administration to finalize and execute agreements with National
Water Main Cleaning, Co., Vortex Infrastructure Services, LLC, and Envirowaste Services Group,
Inc., that will assist the City in rehabilitating sewer and stormwater infrastructure.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby accept the recommendation of the City Manager, pursuant to Invitation to
Negotiate (ITN) 2020-191-ND for Manhole, Structures, and Cured-in Place Rehabilitation and
Inspection Services; approve the terms of an agreement with National Water Main Cleaning Co.,
Vortex Infrastructure Services LLC, and Envirowaste Services Group, Inc., as set forth in Exhibit
“A” to the City Commission Memorandum accompanying this Resolution; and authorize the City
Manager and City Clerk to execute agreements with National Water Main Cleaning Co., Vortex
Infrastructure Services LLC, and Envirowaste Services Group, Inc.



PASSED and ADOPTED this day of 2021.

ATTEST:

RAFAEL E. GRANADO, CITY CLERK DAN GELBER, MAYOR
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