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Experience: Selected Projects
Colorado Department of Health Care Policy and Financing:
PACE Application Review & Process Improvement 3
Community First Choice Implementation’23
Denver, Colorado
Indian Health Services:
Great Plains Area Health System Master Plan?/23
Aberdeen, South Dakota
Southeast Colorado Market Assessment and Collaborativel3
Pueblo, Colorado
Catholic Health System Master Plan, Vision and Strategic Plan
Buffalo, New York
Yale New Haven Health:
Bridgeport Hospital Bed Need Assessment!
Bridgeport, Connecticut
Dignity Health Strategic Plan
Phoenix, Arizona
Kaiser Permanente Mid-Atlantic States:
Strategic Planning Assistance
Norfolk, Virginia
Reliant Medical Group:
Program, Ambulatory Care, Service Delivery and Master Plan
Worcester, Massachusetts

International Experience

CEMDOE Diabetes Center:

Feasibility Study

Implementation | & 11!

Dominican Republic

Nationwide Health System and Health Care
Infrastructure Master Plan!

Brunei Darussalam

1 Project included behavioral health components
2 Project included assisted living components
3 Project included long term care components

Ryan Chrzan

Consultant — The Innova Group

Ryan has been involved in the healthcare sector the
entirety of his career. Ryan joined The Innova Group in
2013 and in his role as a Consultant, Ryan uses his
knowledge of economics and finance to turn client data
into actionable plans.

Ryan's focus areas include forecasting, applied health
research, and public policy. Clients recognize Ryan’s
willingness to immerse himself in their unique data, and
the flexibility he displays in developing his analysis.

Prior to joining The Innova Group, Ryan worked as a
Financing Specialist at the Colorado Medicaid
department. In this role, Ryan worked on a team
responsible for managing over $2 billion in supplemental
Medicaid payments. Ryan's role included studying and
recommending public policies, and calculating payments
for nursing facilities, home health, and the Colorado
Indigent Care Program. Ryan previously worked as an
analyst at a Washington State health insurance company
focused on insuring timber industry companies.

Registrations and Affiliations

Denver Association of Business Economists, Member
Omicron Delta Epsilon: The International Economics
Honor Society, Member

American Society of Health Economists, Member

Education

Masters of Arts, Economics, University of Colorado
Masters of Science, Finance, University of Colorado
Bachelor of Arts, Economics, Gonzaga University
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Texas Health and Human Services Commission (HHSC):
Texas Behavioral Health Resource Plan

State of Texas

Office of the Surgeon General’s Behavioral Health Proponency:
Behavioral Health Space Planning Criteria Update
Multiple Army and Civilian Behavioral Health Facilities
Fort Jackson Behavioral Health

Addition/Alteration Capital Investment Proposal

Fort Jackson, South Carolina

The Office of the Surgeon General’s Proponency Office for
Rehabilitation and Reintegration:

Traumatic Brain Injury Space Planning Study

Multiple Army Installations

Fort Drum Soldier Specialty Care Clinic:

Capital Investment Proposal

Fort Drum, NY

Department of Veteran Affairs:

Integrated Facility Planning

VISN 15-VA Heartland Network

Department of Veteran Affairs:

Integrated Service Delivery & Facility Planning

VISN 11 — Veterans in Partnership

Robert J. Dole VA Medical Center:

Feasibility Study for VA/Air Force Joint Medical Facility
Wichita, Kansas

Dwight D. Eisenhower VA Medical Center:

Feasibility Study for VA/DoD Joint Medical Facility
Leavenworth, Kansas

San Antonio Military Health System:

Phase 1 Master Plan

San Antonio, Texas

Fort Gordon Facility Replacement and Addition Study
Fort Gordon, Georgia

Fort Irwin Replacement Hospital

Fort Irwin, California

Wichita VA-DoD Economic Analysis and Feasibility Study
Wichita, KS

Fort Leavenworth Replacement Hospital:

Capital Investment Proposal

Fort Leavenworth, KS

Sarah Goodwin
Senior Consultant, The Innova Group

Sarah, a senior consultant with The Innova Group in
Austin, has 10 years of medical planning experience. She
collects and analyzes data to make population,
workload, staffing and functional/space programming
projections that lead clients to data driven healthcare
solutions.

‘Sarah demonstrates credible knowledge of current

healthcare planning and programming concepts, and
stays current with trends in healthcare planning. She
presents planning concepts professionally to doctors,
nurses, medical personnel and hospital management in
order to build consensus and facilitate the decision
making process.

Sarah is also responsible for leading the planning
process by generating planning concepts that are based
on our data analysis and projection, and works with the
client and project team to implement planning concepts
through project completion.

Education

Master of Business Administration,

University of Texas, Austin, Texas

Master of Science in Communication Disorders,
University of Texas at Dallas

Bachelor of Science in Biomedical Science,
Texas A&M University

Registrations and Affiliations

Licensed Speech Language Pathologist, Texas
Member, American Speech-Language-Hearing
Association



