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Preliminary Remarks

The present study comprises a survey of 801-821 Lincoln Road, a contributing historic property 
located in the Miami Beach Architectural District.  It was prepared for Terranova Corporation in 
anticipation of a restoration and addition Project designed by Shulman + Associates.

The proposed project comprises the restoration/reconstruction of historic facades, and a new 
three-story structure stretching from Meridian Avenue to Lincoln Lane North. The restoration 
work will reconstruct the original appearance of the building when it was completed in 1929 as 
the Lincoln Metropolitan Salon (and other shops). The restoration includes the original taller 
windows and decorative stone work. The new structure will step back from Meridan Avenue 
on the second fl oor, and from Lincoln Lane at the third fl oor. It includes substantial glass walls 
toward the north.  

This study presents the building historically, based on available documentation and site 
verifi cation.  It includes historical imagery and the building card.  A photo survey of the current 
condition is also included.
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Historical Outline

Contextual History:

This landmark Art Deco-style commercial building occupies the northwest corner of Lincoln 
Road and Meridian Avenue in Miami Beach, on the east half of Lot 1 of Block 36 in the Golf 
Course (Amended) Subdivision of Miami Beach. This subdivision was platted by Carl Fisher’s 
Alton Beach Realty Company in April 1920, although Fisher had laid out and named Lincoln 
Road itself several years earlier as the centerpiece of his development of Miami Beach. 

By the mid-1920s Lincoln Road was a hub of social activity, with an indoor tennis court, the 
Community Church, the Community Theater, the Lincoln Hotel, high-end shops, and several 
luxury automobile showrooms. These included a Packard showroom built in 1928 as part of the 
original Sterling Building, and a Cadillac showroom built in 1929 at the corner of Pennsylvania 
Avenue. To these was added the subject building, designed by architect Russell Pancoast 
in 1929, with its corner storefront occupied by the Dade Motor Sales Company, headed by 
S.A.Ryan.1 Fortuitously located on Lincoln Road, already known as “the Fifth Avenue of the 
South,” it was a showroom for Lincoln automobiles.

The Lincoln Motors Company had been founded by Henry and Wilfred Leland and was known 
for its high quality standards, producing “the fi nest car in motordom.”  At the same time, Henry 
Ford was known as “the master manufacturer in quantity production,” producing “the best low-
priced car.” In February 1922, Ford took over the struggling Lincoln Company, with the stated 
intention that Leland’s mechanical excellence should not be lost, and also adding a luxury 
product to the Ford line. Subsequently, Ford stepped up its marketing and stated that “the scope 
of the distributors will be enlarged by the appointment of dealers in the smaller cities.” 2  No 
doubt the Lincoln Road showroom was part of that effort. It had its grand opening on January 2, 
1930, in the wake of the stock market crash.
 
Specifi c History:
 
The Building Permit Card indicates that the structure originally cost $85,000.00 and consisted of 
several storefronts in addition to the showroom. It extended 150’ from 801 to 821 Lincoln Road, 
and 135’ along Meridian Avenue. Pancoast’s original plans of this building were not found in the 
Miami Beach Building Department, and only partial original plans are extant.

Four photographs of the building from circa 1930 were found in the Matlack archive at 
HistoryMiami (#190-10, 191-10, 197-10, and 200-10). Two show the exterior, which differs from 
the building’s current appearance. The entrance to the auto showroom is at the corner, which is 
rounded and has a stepped-up parapet above the word “Lincoln” (which had a double meaning). 
At ground level, plate-glass windows line both the east and south elevations; above them is a 

1  “Lincoln Salon Draws Numerous Visitors,” Miami Herald, Jan. 2, 1930; p. 8.
2  “Ford Purchases Entire Lincoln Motor Interest,” Miami Metropolis, Feb. 17, 1922; p.11.
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line of transom windows topped by a corresponding row of decorative bas-relief panels, 
probably of cast stone, that sweep around the corner. 

On Meridian Avenue, north of the showroom, two double-height vertical window panels are 
seen, which still survive, followed by a double driveway entrance to what was originally a 
mechanical garage: “5000 square feet of space to take care of the service requirements of 
Miami Beach Lincoln owners.” 3  A rooftop wall running east-to-west between the showroom and 
the garage still survives. 

The additional storefronts facing Lincoln Road to the west of the showroom are seen in a 
rendering in the October 6, 1929 Miami Herald, as well as the photographs. These show a 
pointed archway with grillwork; an adjoining storefront with more bas-relief panels over transom 
windows; and a clay barrel-tile roof above a square storefront with cornice and three rounded 
storefronts. The 1931 Polk’s City Directory lists the Lincoln Rug Galleries at 811-815 Lincoln 
Road, adjoining Dade Motor Sales, as another tenant in the Lincoln-Meridian Building. In 1932, 
a shoe store, gift shop and luggage store occupied 817, 819, and 821 Lincoln Road.

Two of the Matlack photographs show interior views of the automobile showroom; “Lincoln 
Galleries” and “Dade Motor Sales Co.” are written on the front window and door, positively 
identifying the location. The intricate wooden coffered ceiling is clearly shown, which still 
survives intact. The fl oor was various-sized clay tile, and there were two lamps of frosted-
glass panels suspended from the ceiling. On the north wall of the showroom, a stairway on 
the left side led up to mezzanine offi ce space. To the right of the stair were three small window 
openings and a balconet. The stair landing and the balconet both have decorative metal railings 
and are supported by brackets, and all fi ve openings have a shallow ziggurat contour at the top. 
At the far ends are two decoratively perforated panels opening into the offi ce space behind. At 
fl oor level, a built-in display panel with geometric decoration occupies the space beneath the 
window openings. Car parts are displayed here, probably for the education of customers. An 
engine block is also seen mounted on the showroom fl oor.

Later Alterations:

In 1938, Dade Motor Sales was replaced by the Isaac Miller shoe store, and the building 
underwent a transformation. The Building Card documents a small “remodeling” in November 
1938, and the addition of a “balcony in rear of store” in June 1939; then a $16,000.00 
remodeling designed by the original architect, Russell Pancoast, occurred over the summer of 
1939. 

Only one sheet of plans, split into two parts, was found for this project, on Microfi lm #12661. It 
is not very legible and shows only the fl oor plan. A photograph of this new storefront, however, 
appears in the February 24, 1941, Life magazine article on Lincoln Road (p.21). The exterior 
was faced in white marble, with delicate convex vertical facets wrapping around the rounded 

3  “Display Building on Miami Beach,” Miami Herald, October 6, 1929, p.5.
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corner. “I. Miller Beautiful Shoes” was the signage above the scalloped door, which was fl anked 
by two large, round display windows. The storefronts along Lincoln Road had knee-walls, but 
otherwise are obscured by large awnings.

City directories document that there were additional storefronts at 1650 through 1658 Meridian 
Avenue, in what had been the original garage, from 1942 to 1959. In 1960, architect Melvin 
Grossman designed a $10,000.00 addition on the north side of the building (1660 Meridian 
Avenue) that was completed in 1962, according to the Permit Card. It measured 15 by 100 
feet, running along North Lincoln Lane. The Camelot jewelry store is listed here until 1974. 
In approximately 1983 the Meridian Avenue stores were converted to restaurant use, and 
extensively remodeled in 1988. In recent years this was well-known as David’s Café II. In 2012 
David’s was replaced by the Abuela Restaurant.

Subsequent permits issued for 801-821 Lincoln Road include a renovation in 1987, which was 
probably when the round display windows at the corner were removed; they are absent in a 
1990 photograph in the Planning Department database. This photograph shows the corner 
tenant as an Italian restaurant at that time. This was followed by other restaurant entities: 
“Noodles of Asia,” and “Suva.” An interior demolition and buildout for the Ghirardelli chocolate 
company occurred in 2002. The corner space was remodeled as Dylan’s Candy Bar in 2012.

Edited from text by Carolyn Klepser, researcher 
Dec. 22, 2011 with corrections & additions, Feb. 18, 2013

ARCHITECT BIOGRAPHY:

Russell T. Pancoast (1899-1972) was born in Moorestown, New Jersey, but grew up in Miami 
Beach as the grandson of pioneer John S. Collins and the son of Thomas J. Pancoast, early 
Miami Beach mayor and founder of the local Chamber of Commerce. Russell Pancoast studied 
architecture at Cornell, then returned to Miami Beach where he worked from 1925 to about 
1955. Here he designed such notable buildings as the Collins Memorial Library (now the east 
wing of the Bass Museum), the Surf Club, the Miami Beach Woman’s Club, and the Mead 
Building (901 Lincoln Road). His buildings range in style from Mediterranean Revival to Art Deco 
and Postwar Modern. 
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1952 Hopkins Platbook, Plate 8



March 21, 2013
Shulman + Associates

Page 9

801-821 Lincoln Road & 1650 Meridian Avenue
Lincoln-Meridian Building

Miami Beach

1972 Sanborn Fire Insurance Map, p. 52A
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801 Lincoln Road, aerial view, ca.1959
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801 Lincoln Road, aerial view, ca.1965
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Present-day aerial of site and context

Bird’s eye of 
Lincoln Rd facade

Bird’s eye of 
Meridian facade
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 801 Lincoln Road, Claude Matlack, photographer, ca. 1930. Courtesy History Miami, Matlack Collection #200-10
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 801 Lincoln Road (Lincoln Galleries) interior, Claude Matlack, photographer, ca. 1929. 
Courtesy History Miami, Matlack Collection #191-10



March 21, 2013
Shulman + Associates

Page 15

801-821 Lincoln Road & 1650 Meridian Avenue
Lincoln-Meridian Building

Miami Beach

 “Motor Firm Building Miami Beach Branch,” The Miami Herald, October 6, 1929, p. 1
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 “Motor Firm Building Miami Beach Branch,” The Miami Herald, October 6, 1929, p. 1



March 21, 2013
Shulman + Associates

Page 17

801-821 Lincoln Road & 1650 Meridian Avenue
Lincoln-Meridian Building

Miami Beach

 “New Lincoln and Ford Structure is Announced,” The Miami Herald, October 6, 1929, p. 5
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 “Lincoln Salon Draws Numerous Visitors,” The Miami Herald, January 2, 1930, p. 8
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 “Lincoln Salon Begins in Handsome New Beach Structure” The Miami Herald, January 2, 1930, p. 8
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Advertisement, The Miami Herald, January 2, 1930
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801 Lincoln Road featured in “Aff ord Fun for All” Life Magazine, February 24, 1941, p. 75
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Society Pictorial, February 29, 1936



March 21, 2013
Shulman + Associates

Page 23

801-821 Lincoln Road & 1650 Meridian Avenue
Lincoln-Meridian Building

Miami Beach

Metro’s Ristorante Italiano, undated photograph
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Building Card. City of Miami Beach.
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801-821 Lincoln Road, corner of Meridian
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1650 Meridian Avenue, corner Lincoln Lane
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Meridian Avenue (East) Facade - included in original Lincoln showroom

Lincoln Road (South) Facade - marble
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North facade

Meridian Aveune (East) facade - altered window and door openings
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Existing service access and parking on NW corner of site.

Service Alley and Stair to 2nd fl oor access at 801 Lincoln Road
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One-story additions to rear of original building - currently used as storage
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Restored historic ceiling in 801 Lincoln Road

Dropped ceiling in 805 Lincoln Road, possibly obscuring historic wood ceiling
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New ceiling in 811 Lincoln Road

Additional storage space in 815 Lincoln Road
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Mezzanine in 815 Lincoln Road

Stair to mezzanine in 815 Lincoln Road
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Interior conditions in 815 Lincoln Road with dropped ceiling
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Existing awnings detail

South facade marble detail
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New tile in 805 Lincoln Road, historic terrazzo possibly underneath

Altered terrazzo in 801 Lincoln Road
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Exposed ceiling in 817 Lincoln Road

Terrazzo in 811 Lincoln Road
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Varying terrazzo in 819 Lincoln Road

New tile in 817 Lincoln Road
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Terrazzo motif detail

Terrazzo and tile motif repeated at entrances throughout building


