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PREVIOUSLY APPROVED BUILDING MASS REDUCED VISIBILITY
OF HISTORIC VERSAILLES FROM COLLINS AVENUE

PROPOSED
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Top 10 U.S. Hotel Transactions by Price Per Key

1

Date Property Location Keys Sales Price (2) Price/Key

Jul-18 The Plaza Hotel New York, NY 230 $600,000,000 $2,608,696 

Feb-15 Waldorf Astoria Casa Marina (1) Key West, FL 150 $348,000,000 $2,320,000 

Jun-06 Four Seasons Resort Hualalai Kona, HI 243 $561,600,000 $2,311,111 

Nov-19 Montage Beverly Hills Beverly Hills, CA 201 $415,000,000 $2,064,677 

May-15 Baccarate Hotel New York, NY 113 $230,000,000 $2,035,398 

Sep-14 Four Seasons New York Downtown New York, NY 185 $350,000,000 $1,891,892 

Aug-14 Park Hyatt New York New York, NY 210 $390,000,000 $1,857,143 

Jun-07 Maui Prince Makena, HI 310 $575,000,000 $1,854,839 

Jul-11 The Carlyle (1) New York, NY 188 $319,400,000 $1,698,936 

Mar-14 Soho Beach House Miami Beach, FL 49 $81,529,000 $1,663,857 

TOTAL/AVERAGE 1,879 $3,870,529,000 $2,059,888 

AMAN Miami Beach Miami Beach, FL 56 $268,800,000 $4,800,000 

2006 – YTD 2020

Construction costs for AMAN Miami Beach at $4.8M per key far exceeds the highest price per key luxury 
hotel sale transactions across the U.S.

(1) Denotes portfolio allocation
(2) Construction Cost for AMAN Miami Beach
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Top 10 Miami AreaHotel Transactions by Price Per Key

2

Date Property Location Keys Sales Price (2) Price/Key

Mar-14 Soho Beach House Miami Beach, FL 49 $81,529,000 $1,663,857 

May-15 Ritz-Carlton Key Biscayne Key Biscayne, FL 302 $492,875,000 $1,632,036 

Dec-13 Fontainebleau Miami Beach Miami Beach, FL 846 $1,278,500,000 $1,511,229 

Feb-19 1 Hotel South Beach Miami Beach, FL 426 $610,000,000 $1,431,925 

Jan-14 St Regis Bal Harbour Bal Harbour, FL 192 $213,000,000 $1,109,375 

Dec-14 Setai Miami Beach (1) Miami Beach, FL 79 $86,100,000 $1,089,873 

TOTAL/AVERAGE 1,894 $2,762,004,000 $1,458,291 

AMAN Miami Beach Miami Beach, FL 56 $268,800,000 $4,800,000 

2006 – YTD 2020

Construction costs for AMAN Miami Beach at $4.8M per key far exceeds the highest price per key luxury 
hotel sale transactions within the Miami hotel market

(1) Denotes portfolio allocation
(2) Construction Cost for AMAN Miami Beach
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PORTLAND JAPANESE GARDEN CULTURAL VILLAGE

PORTLAND, U.S.A  2015

KENGO KUMA & ASSOCIATES  DECEMBER  8  2020
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ROLEX TOWER

DALLAS, USA  2019
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THE DARLING EXCHANGE

SYDNEY, AUSTRALIA  2019
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SHINPUHKAN

KYOTO, JAPAN 2020
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SHINPUHKAN

KYOTO, JAPAN 2020
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ASAKUSA CULTURE TOURIST INFORMATION CENTER

TOKYO, JAPAN  2010
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ASAKUSA CULTURE TOURIST INFORMATION CENTER

TOKYO, JAPAN  2010
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ZUISHOJI TEMPLE

TOKYO, JAPAN  2018
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HONGKOU SOHO

SHANGHAI, CHINA  2015
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V&A AT DUNDEE

SCOTLAND, UK  2019
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NEW NATIONAL STADIUM

TOKYO, JAPAN  2020
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INSPIRATION - JAPANESE STREAMER “SHIDE” - 紙垂 

OCEANCITY

KENGO KUMA & ASSOCIATES  DECEMBER  8  2020
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VERSAILLES HOTEL CONTEXT - RELATIONSHIP
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COLLINS AVENUE - PEDESTRIAN VIEW

KENGO KUMA & ASSOCIATES  DECEMBER  8  2020
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LOUVERS - SUN & LIGHT
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HONEY WHITE - RESILIENT MATERIALITY
WOOD PRINT ALUMINIUM

DG013
KENGO KUMA & ASSOCIATES  DECEMBER  8  2020
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AERIAL PERSPECTIVE FROM SOUTH EAST

KENGO KUMA & ASSOCIATES  DECEMBER  8  2020
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Section B1
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LOUVERS - SUN & PRIVACY

AL-02
printed aluminum panels 
aligned perpendicular to 
slab edge.

AL-02
Printed aluminum panels 
aligned perpendicular to 
slab edge.

AL-01
printed aluminum louver 
- spacing dependent on
vertical elevation

mtl - 00
Glass fastener
- finish to be corrosize and
abrasion resistant.

GL - 01
impact resistent tempered 
glass guardrail. crystal 
clear appearance.

LOUVER STRUCTURE
- CUSTOM CLIP RAIL
CONNECTION TO
STRUCTRAL SLAB

louvers fixation to flat bar 
top and bottom, tbc with 
genaral contractor
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Section C1
Scale 3"=1'0"

Section B1
Scale 3"=1'0"

LEVEL 7

LEVEL 6

LEVEL 7

LEVEL 6

LOUVERS - LIGHT & VIEWS

AL-02
printed aluminum panels 
aligned perpendicular to 
slab edge.

AL-01
printed aluminum louver 
- spacing dependent on
vertical elevation

LOUVER STRUCTURE
- CUSTOM CLIP RAIL
CONNECTION TO 
STRUCTURAL SLAB

louvers fixation to flat bar 
top and bottom, tbc with 
general contractor
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HEIGHT REDUCTION - COMPARISON

29’-9”

WEST ELEVATION 
PREVIOUSLY PROPOSED

WEST ELEVATION
CURRENTLY PROPOSED
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COLLINS AVE. VIEW 
PREVIOUSLY PROPOSED

COLLINS AVE. VIEW
CURRENTLY PROPOSED

HEIGHT REDUCTION - COMPARISON
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EAST ELEVATION NORTH ELEVATION

CURRENT ELEVATIONS
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SOUTH ELEVATION WEST ELEVATION

CURRENT ELEVATIONS
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THANK YOU
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