2017 YACHTS MIAMI BEACH
OPERATIONAL PLAN
Lane Closure & Bascule Bridge Opening Schedule

BOAT SHOW SET-UP

(One Lane Closure) 9:00 am thru 4:00 pm
Thursday, January 19 thru Monday, February 27

ENGINES AND GENERATORS

SET UP: Saturday, January 28 thru Sunday, January 29
(lane closure) 7:00 am thru 3:00 pm

BREAKDOWN: Saturday, February 25 — Sunday, February 26
(lane closure) 7:00 am thru 3:00 pm

SHOW DAYS LANE CLOSURE

Show Days:
Week Days: Thursday, February 16 — Friday, February 17
(lane closure from 9:00 am — 7:00 am)
NOTE: Morning Rush Hour Lane Opened from 7:00 am — 9:00 am

Weekend & Holiday: Saturday, February 18 — Monday, February 20
(Lane Closure 24 hours)

BASCULE BRIDGE OPENING SCHEDULE

Move-In/Move-Out Boats

Move-In
Wednesday, February 8 thru Wednesday, February 15

Move-Out
Tuesday, February 21 thru Wednesday, February 22

Weekdays 10:00 am — 4:00 pm (one opening top hour for 10 minutes
Weekends 8:00 am — 4:00 pm (one opening on the hour for 10 minutes)



2017 Yachts Miami Beach

Mitigation Procedure

Attached is a calendar and site plan that outlines our mitigation procedure for our event.

We will have 40% of our entire floating dock inventory of Styrofoam replaced with our
new plastic encased Styrofoam which will reduce the amount of debris in the water from

last year’s event.

The following as outlined on our calendar will be implemented for this year’'s event:

1.

Prior to launching our entire inventory we will build a launch containment area
which is outlined on the layout. This containment area will be with our new
plastic encased Styrofoam and the outside edge will be containment boom so as
we launch our docks each day the debris will be contained in this area.

Containment boom the entire length of Pine Tree Park before we launch our
entire inventory of floating docks.

Containment Boom the North and South sides of the Show in a L-shaped design
to help create a containment edge on both the North and South sides of the
creek to capture any debris that may escape the containment launch area.

Have Clean-Up personnel on site with nets to keep the containment launch area,
and the North and South booms clean every day and spot clean the entire
waterway. The number of personnel increases each days as we are building the
marina.

Have a boat in the water each day to spot clean the water and containment
booms on the North and South side that the cleaning personnel can’t reach from
the bulkhead or the floating docks. This boat will operate one to two hours each
day at the end of the launching of the docks approximately 3pm-5pm each day.

All work boats approximately 5 will have nets on board so when they are pushing
docks in place they can also clean the water of any debris.

Purchase, deliver and install 50 outdoor portable cigarette dispensers to
distribute throughout the show site to eliminate cigarettes in the water.

Have a portable vacuum (Brand Name “Billy Goat) to clean the land area where
we are launching for any debris that occurs from unloading the floating docks
from our trucks.
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