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Same Day Surgery Center
Service Description

• All procedures are elective and non emergent
• Our facilities do NOT do any surgeries with the intention of purposely transferring 

patients to the hospital.  All Patients are discharged home same day appropriately. 
• All patients are thoroughly pre-screened for appropriateness and risk of injury
• Patients are only transferred to closest hospital when it is deemed necessary for 

their care
• BHSF Prides itself on maintaining one of the lowest transfer rates of 0.152%; 

National transfer rate is approximately 4%*

*National Transfer rate provided by Perkins + Will 17



Same Day Surgery Center
Transfer Data

FY 2018
Baptist ASC

Month/ Year QTR 1 QTR 2 QTR 3 QTR 4 Fiscal roll-up Fiscal Percentage of TX 
Patients

Total # transfers 1 2 0 2 5

Total case volume 1406 1494 1590 1401 5,891 0.0848

S. Miami ASC
Month/ Year QTR 1 QTR 2 QTR 3 QTR 4 Fiscal roll-up Fiscal Percentage of TX 

PatientsTotal # transfers 1 1 2 1 6

Total case volume 1091 1049 1202 1185 4,527 0.13253

BESC
Month/ Year QTR 1 QTR 2 QTR 3 QTR 4 Fiscal roll-up Fiscal Percentage of TX 

PatientsTotal # transfers 0 1 1 1 3

Total case volume 646 566 572 581 2,365 0.12684

BECCS
Month/ Year QTR 1 QTR 2 QTR 3 QTR 4 Fiscal roll-up Fiscal Percentage of TX 

Patients
Total # transfers 5 7 2 3 17

Total case volume 1419 1297 1412 1345 5,473 0.31061

GEC
Month/ Year QTR 1 QTR 2 QTR 3 QTR 4 Fiscal roll-up Fiscal Percentage of TX 

PatientsTotal # transfers 6 4 5 7 22

Total case volume 4200 3954 4279 4158 16,591 0.13260

53

Fiscal Percentage of TX 
Patients

34,847

0.15209
Source: BHSF Surgery Centers
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Same Day Surgery Center
Limitations on Location

Building Height:
• Surgery Center is limited to 1st floor due to availability of appropriate floor to 

ceiling height and location of garage ramps.
– 1st floor height cannot be adjusted 
– If the first floor drops to 14', we will no longer have proper access through the 

drive for high vehicles (fire trucks, some ADA vans, or large ambulances). We 
cannot drop the first floor without dropping the area over the drive due to the 
flat parking above.

• Maximum structure height is 50’.  Building is already designed to this height and 
therefore cannot be made taller

Noise and Vibrations:
• The parking garage is sandwiched between the first and fourth floor and shares a 

structure with the building 
• It is not possible to effectively mitigate the movement/vibrations from the garage 

that would impact a surgery center on the 4th floor

Source: Perkins & Will19



Same Day Surgery Center
Summary

• Surgery Center has to be located on the ground floor due to structural limitations
• BHSF strict adherence to patient selection approval process results in lower than 

national averages of patient transfer rates
• All patients are scheduled and non emergent
• Surgeries are not performed in the late afternoon, allowing last patients enough 

time to recover and leave by 6:00pm.  

20



Same Day Surgery Center
Summary

• Operations:
– Hours of operation are 6:00 AM – 6:00 PM, Monday – Friday
– 1st Case starts at 7:00 am and last case start is by 2:00 pm
– < 22 employees

• Patient throughput for 8 hours of procedure time; 4 procedure rooms
• Patient Volume per hour

– Average of 3 patients per hour 
• Patient Volume per hour with Throughput Model (Total patients in the building)

– Average of 15 patients per hour 
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