Staff Action

Recommendation Department : Status . Action Plan Timeline / Date Effective
Recommendation Required

Cross-frain reviewers fo review similar but
multiple disciplines. Reducing the number of

individual departments reviewing permit
annlications

The Building Department has begun cross
All Where Feasible In-Progress Administrative training amongst reviewers in the building
flooding and roofing disciplines.

Estimated cross training
completion October 2019

Cross-frain reviewers to review similar but

multiple disciplines. Reducing the number of The Building Depariment has begun cross

Estimated cross training

3 s o . Building Agreed In-Progress ~ Administrative  fraining amongst reviewers in the building )
individual departments reviewing building flooding and roofing disciplines. completion October 2019
nermit annlicationg
We will explore the possibility of having
Transition the current walk-thru permitting dedicated staff that will review online
rocess to an electronic application - - . issi i ime.
5 P PP Building Agreed In-Progress  Administrative submission with @ one day furn around fime June 2019 - December 2019

submission that is reviewed the next business Currently we are configuring and testing
day. online applications and plans that do not
require plan review.

Update policies and procedures to require all A requirement to address all comments

7 comments to be readdressed at the time of Building Agreed Implemented Administrative before re-submittal was incorporated into the Effective May 17, 2019
resubmittal. resubmission checklist.

Permit Clerks should be allowed to process
credit card payments at their terminal after Building Agreed In-Progress  Administrative
receivina proper training.

iPad for payments have been installed at
each permit counter.

Ine Bullding wepbpage snould pe streamiined

Estimated start July 2019

to provide relevant information through less The Building department is constantly looking
11 searching. An overview of the application Building Agreed Continuous ~ Administrative  to innovate and improve. A graphic for the Ongoing
and review process should be provided process if being developed.

thraiinh A Aranhic

Reviewers snould sign each plan sheert versus
completing the approval cover letter for
13 walk through permits. Maintaining integrity
throughout the review and construction

Nronrace

Building -

Lead, Al Agreed Implemented Administrative Effective 6/6/19



Conduct public hearings for land
development regulation text amendments

— To Be
to once per quarter (initially) versus the Imolemented
15 current philosophy of conducting hearings at Planning Agreed Aﬁ‘)’rer Code Legislative Pending Code Rewrite Pending Code Rewrite
will throughout the year. Three year goal is to Rewrite

conduct public hearing for land
development regulation text amendments

CAPUINIU PUTTICIPUTNIVINT T pre-Uppiculiiorn

meetings and use them as an opportunity for The Development Review Committee was
broad input from the City on all issues established May 9, 2019. The first meeting for
the DRB and HPB was held in July. All Boards

17 po’r_en’rlolly.offec’rlng'o prqec’r. Do not Planning Agreed Implemented Administrative will be incorporated by August/September. Jul-19
require applicants to identify what board The DRC does not apply fo applications to
their project is subject to before attending the BOA.
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This requires the purchase, training and
deployment of electric devices to board
Planning Agreed Pending Legislative ~ members. Further analysis and discussion with
the Boards is required post adoption of the FY
2019/2020 budaet.

Transition to electronic packets for all land
use boards.

A RFQ for the Resiliency Code Rewrite was

Rewrite the land development regulation issued June 7, 2019 with a close date of July
21 portion of the adopted City codes and Planning Agreed In-Progress Legislative 23,2019 (RFQ2019-209-ND). A time line for the In Procurement Process
ordinance to incorporate best practices. completion of this recommendation will be

established after the procurement process.

Staff will be presenting an ordinance to
accomplish this recommendation.

Conduct areview of project types to identify
more projects that can be approved at the
23 staff level without Board review. Single family Planning Agreed In-Progress Legislative
residences in particular should be fast
tracked with staff review if possible.

Earliest adoption by Fall 2019



Ensure that all planning staft involved in
development review is included in the
development and review of proposed land

All Planning Technical Staff is involved in the
Planning Agreed Implemented Administrative  development and review of proposed land Implemented
use text

25

Lse text amendments

Manuals and hand outs are being
Planning Agreed In-Progress  Administrative created/updated for both historic and Fall 2019

nonhistorical design standards.

Fall 2019

Create a manual or series of handouts
detailing specific historic design standards.

Reduce the timeline for conducting a public
29 hearing for land use boards between 4 and 6 Planning Generally agreed In-Progress Legislative
weeks after application is received.

Further research is required for this
recommendation. Staff will be proposing an
amendment to the nofice requirements, this

will help to reduce the application review
time, but additional modifications to the
application process may be required.

In conjunction with streamlining regulations
to reduce the use of variances, HPB's

jurisdictions should be to determine historic
annronricdtenass onlv

31 Planning Not Recommended N/A Legislative No Action At This Time N/A

Agreed Implanted  Administrative See Recommendation 17 See Recommendation 17

Inripierrieril U veveiopliiiciii Revicw
Committee of staff responsible for
transportation, public works, floodplain
33  management, urban forestry to participate in
pre-application meetings and review
projects before they are seen by the

RSN SRURPUIE. 3 I IR RO [ B R DR —— |

Planning -
Lead, All



