
Page 1

Operations Plan 
Temporary Private School 

Image by Shulman + Associates 

420 Jefferson Avenue  

Miami Beach, FL 33139 



Page 2

 Table of Contents 

CONCEPT...................................................................................................................................... 3 

STUDENT CAPACITY ................................................................................................................ 3 

DROP-OFF/ PICK-UP ................................................................................................................. 4 

STAFFING ..................................................................................................................................... 5 

ACCESS & SECURITY ................................................................................................................. 5 

DELIVERIES & COLLECTIONS ................................................................................................ 6 



Page 3

CONCEPT 

The vision is to bring a world-class private school to the City of Miami Beach.  

This is a temporary location, while a permanent location is being constructed.  

The curriculum will combine a variety of schools of thought for project based 

learning, including traditional, Montessori, STEM, and languages.  This will truly 

be a school for the families of South of Fifth neighborhood.  Currently, families 

with young children must travel north of 5th Street, to Fisher Island, or leave 

Miami Beach for their child to attend a private school.  The proposed location is 

strategically located between a residential neighborhood, businesses, and offices.  

The property, and proposed design, will foster a safe environment for growth 

and development of the child.  

The school will be the entire third-floor of the existing office building. A portion 

of the ground floor parking lot will be repurposed with a custom outdoor play 

area. The school will effectively utilize the previous office space with a wellness 

room, quiet space, technology room, arts & crafts work room, and a library.  

STUDENT CAPACITY 

The temporary school will have a limited enrollment of ten (10) to fifteen (15) 

students.  This is a temporary location for the students, while a larger, long-term 

site is constructed.  The ages of the students will be between four (4) and six (6) 

years old.   



Page 4

DROP-OFF/ PICK-UP 

The hours of operation will be between 7:00 AM and 3:00 PM.  Although, classes 

will not begin until 9:00 AM.  This intentionally permits sufficient drop-off and 

pick-up time.  Students will be permitted to arrive between 7:00 AM and 9:00 

AM, and pick-up will being at 1:00 PM.   

Drop-off and pick-up will occur entirely within the private, gated parking lot.  

Parents have the option to drop-off and pick-up the students under the existing 

structure within five (5) designated spaces or park in one of the on-site parking 

spaces and walk their child to the third-floor.  All vehicular traffic will enter from 

Jefferson Avenue and exit onto 4th Street.  Due to the limited number of students, 

large drop-off and pick-up time frames, and number of available parking spaces, 

there will be no vehicle queuing onto the abutting roadways.  Additionally, as 

the school is located in close proximity to a variety of residential and business 

uses, the expectation is that the majority of parents and guardians will bike and 

walk to drop-off and pick-up the children.   
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STAFFING 

Due to the temporary nature of the school at this location and limited number of 

students, the staff will be composed as follows:  

• Two (2) full-time teachers 

• One (1) full-time school administrator 

• One to two (1-2) part-time staff members  

ACCESS & SECURITY 

Access to the third-floor will be restricted during the school hours, and limited to 

the stairs and lobby entrance area.  Drop-off and pick-up will be strictly located 

within the gated parking lot.  Parents and guardians will be provided access to 

the property through the mechanical gate on Jefferson Avenue.  Staff will have 

secured access between the main common area and lobby area with a keycard or 

fingerprint, as well as to the play area on the ground floor.  The third-floor and 

ground floor play area will be equipped with video surveillance throughout.   
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DELIVERIES & COLLECTIONS 

The following procedures will be implemented to ensure minimal impact on 

local residents and neighboring businesses: 

All deliveries and refuse will occur within four (4) designated parking spots 

within the private parking lot.  Deliveries will only be accepted between the 

hours of 7:00 AM to 5:00 PM.  Due to the nature of the use as a modestly sized 

school, the quantity and frequencies of deliveries will be limited.   Refuse will 

take place during the City’s regularly scheduled times for this property.
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MEMORANDUM  

To:  Firat Akcay  
  City of Miami Beach 
 
Cc:  Josiel Ferrer-Diaz, E.I., City of Miami Beach 
  
From: Adrian K. Dabkowski, P.E., PTOE 
 Cory D. Dorman, P.E.  
 
Date:   April 16, 2019 

Subject: 224 2nd Street 
 Interim Pre-School Operations 
  
The purpose of this memorandum is to summarize the operations of the interim pre-school location 
proposed as part of the 224 2nd Street redevelopment in Miami Beach, Florida.  The proposed interim 
pre-school will temporarily be located at 420 Jefferson Avenue in Miami Beach, Florida.  A location 
map, existing site plan, and existing site photos are included in Attachment A.  The site is currently 
occupied by an existing office building with 47 parking spaces.  The proposed interim pre-school will 
be a tenant at the interim location for one (1) year and operate with a maximum enrollment of ten (10) 
students from four (4) to six (6) years of age.    

The proposed interim pre-school is expected to operate from 7:00 A.M. to 3:00 P.M.  Note that the pre-
school will operate with a student arrival drop-off and dismissal pick-up range rather than a specific 
arrival and dismissal time.  This is expected to allow parents and guardians the flexibility to drop-off 
and pick-up students based on their schedule.  The morning arrival drop-off period is expected to be 
from 7:00 A.M. to 9:00 A.M. and the afternoon dismissal pick-up period is expected to be between 1:00 
P.M. to 3:00 P.M.  Please note that other tenants at the existing office building typically arrive after 9:00 
A.M. and depart after 3:00 P.M.  The on-site parking spaces provided as part of the existing office 
building will be utilized for student drop-off/pick-up operations and access to the site will be provided 
by a proximity card and/or key-fob.  Vehicle are expected to enter the site from Jefferson Avenue just 
south of 5th Street and exit the site onto 4th Street just west of Jefferson Avenue.    
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Attachment A 
Interim Pre-School Location Map and Photos 
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