
















 
 

EXHIBIT A  
to City of Miami Beach  

City Manager Employment Agreement 
 

City Manager Deliverables, Goals and Objectives 
 
The following Deliverables, Goals and Objectives (the “Goals”) are expected to be achieved, or 
substantially achieved, by the City Manager by the completion of his Employment Agreement to 
which this Exhibit is attached.  Certain Goals may be completed sooner and the estimated 
completion dates are indicated. 
 
Goals, Deliverables and Objectives 

1. Former Par 3 (done within 4 years of Employment Agreement) 
2. 600 Alton Park (Phase 1 complete in 30 months from executed DA) 
3. North Beach Oceanside Park (complete within 4 years) 
4. Beach walk (complete within 3 years) 
5. Bay Walk (substantial progress towards completion of entire Bay Walk)  
6. North Beach Town Center/Byron Carlyle/Ocean Terrace projects (substantial progress 

on each) 
7. Maurice Gibb Park full plan (completed within 4 years) 
8. Convention Center Hotel (by Art Basel 2022) 
9. Ocean Drive renovation (design work completed) 
10. Lincoln Rd renovation (completed within 3 to 3.5 years after Notice to Proceed) 
11. Remove the “pause” on sea level resiliency program and have projects fully underway in 

South/Mid/North Beach (start immediately upon completion of Jacobs’ analysis)  
12. MBCC parks and AIPP (by Art Basel 2019). 
13. 50% of all financial transactions with the City available on line or automated (2 years) 
14. Electronic plans filing for permitting purposes (2 years) 
15. Fire Station 1 (within 4 years of site selection) 
16. Implementation of Public Safety Radio System (12-14 months) 
17. Complete 21 Quick Wins GOB projects (12-14 months) 

Time frames above are subject to regulatory approvals by local, state and federal agencies, and 
the actions of private developers (where applicable).  The City of Miami Beach Commission and 
the City Manager shall review progress on the Goals listed above on each anniversary of the 
Commencement Date set forth in the City Manager’s Employment Agreement.  
 
The following categories are deliverables/projects that may extend beyond the term of the City 
Manager’s Employment Agreement, but shall nevertheless be part of the goals and objectives 
that the City Manager shall address and shall constitute a basis for his annual evaluation. 










