Exhibit A
Services

lJ)l(gA:(\&Rgﬁﬁt:;RODUCTlONS, INC COST PROPOSAL

MIAMI, FL 33153

DATE: APRIL 1, 2018

T. 305-651-7873 F. 305-651-2583
C. 305-754-9265 E. jim@JimMorrisonProductions.com

TO: PROJECT:
City of Miami Beach “A Celebration of Light”

As the creator and installer of “A Celebration of Light” at the entrance to Miami Beach on the Julia Tuttle Causeway, Jim
Morrison Productions will provide ongoing monitoring, programming and maintenance services (MPM) as outlined below.

Currently the installation is composed of 49 individual LED rings mounted atop palm trees, with 9 flanking the Welcome To
Miami Beach Sign, and a separate rear grove with an additional 40 rings. The wiring configuration also includes 4 extra trees
in the rear grove providing for relocation of rings when necessary.

The equipment and services provided under this proposal include:

. 49 individual 5ft lengths of RGB LED product, polycarbonate mounting structure and misc hardware.
. 49 individual DMX 512 LED controllers installed in ground based enclosures, 40 in rear grove and 9 at the Welcome Sign.
. 4 Blue LED rings mounted onto columns flanking the Welcome Sign.
. 6 Meanwell 24v power supplies each operating a maximum of 10 rings
. 2 DMX Stand Alone program recorders
. 3 Monitoring Cameras
. 2 Wireless service, router/modem units and related equipment.
. 2 Timers
1 Power Voltage Conditioner
. Sunbelt 45 Jig Lift rentals as needed to access rings to be repaired or adjusted as required.
. All labor costs associated with this proposal.

This proposal includes routine ground based site inspections of all hardware components and rings.

In addition to a predetermined schedule of holiday and event themes, custom design changes allowing for workarounds based
on current conditions of the installation will be provided.

Not included in the proposal is cost of maintaining, replacing or upgrading of low voltage wiring from each LED Ring to the
enclosures. Should the technology be upgraded requiring different wiring at some future date, JMP would need to work with
City officials to make arrangements to allow for that added expense.

Additionally, this proposal does not include repairs caused by damage sustained due to vandalism, City employees or sub
contractors, Acts of God or other incidents not covers by Public Art insurance. Such incidents will be handled on a case by
case basis.

The total cost of the annual MPM (Monitoring, Programming and Maintenance) of “A Celebration of Light” is $17,000.00, to be
billed in quarterly amounts of $4,250.00.
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