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New Busines

MIAMIBEACH

TO: Honorable Mayor and Members of the City Commission
FROM: Commissioner John Elizabeth Aleman
DATE: May 16, 2018

SUBJECT: DISCUSSION REGARDING DOCKLESS BICYCLE SHARING PLATFORM REGU.

ANALYSIS

Please place a Discussion item on the May 16, 2018 City Commission Agenda, regardin
regulations.

In May 2017, having identified dockless bicycle sharing as an emerging disruptive business
referral to the Neighborhood/Community Affairs Committee (NCAC) to discuss concerns re
being seen in other parts of the world. Subsequently, once dockless bikes appeared in our Cit
in December 2017 requesting an organized pilot for dockless bike sharing in Miami Beach.
preempting local regulation of the practice at the state level, NCAC took no action on the item
the State of Florida did not preempt local bike share regulation in the 2018 session, | expe«
legislative session.

Dockless bike sharing is a business model that continues to grow and make its mark on the L
the bottom of this memo | have included a list of four major bike share companies and the ¢
business.

Due to the recent announcement by Uber on their acquisition of Jump Bikes (see attached pr
to direct our City Administration get in front of the dockless bike sharing business model. | woi
City departments (i.e., Parking, Transportation, Legal, Code Compliance, Police, etc.) work
strategies and operating issues experienced in other cities who have embraced dockless bike
regulations and ordinances with fee structures to both address the concerns that bicycle shari
a comprehensive program to meet our residents’ and visitors’ needs. The cohesive progran
receipts and operating plans can be brought back to NCAC for their consideration.

It is important that Miami Beach place itself in a position through which to protect its resic
impeding consequences and any possible future state preemptive strategies. | would therefor:
recommendations to NCAC for further scrutinizing before being considered by the full commiss

Current Cities Operating Dockless Bike Share
Spin —

* Dallas, Texas

+» Seattle, Washington
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» South San Francisco, California

» Aurora, Colorado

» Washington, DC

« Miami, Florida

» Charlotte, North Carolina

» UC San Diego, San Diego, California

LimeBike —

» Albany, California

« Alameda, California

» Monrovia, California

« Arlington, Texas

» Austin, Texas

« Aurora, Colorado

+ Charlotte, North Carolina
« Durham, North Carolina
« Dallas, Texas

+ Imperial Beach, California
« Key Biscayne, Florida

+ National City, California
» Rockford, lllinois

« San Diego, California

* North Bay Village, Florida
« North Miami, Florida

« Miami Beach, Florida

» Miami Shores, Florida

* Plano, Texas

+ Scottsdale, Arizona

* Mesa, Arizona

» Tempe, Arizona

+ Seattle, Washington

« South Bend, Indiana

» South Lake Tahoe, California
* South San Francisco, California

» Washington, DC
* Los Angeles, California

* Greensboro, North Carolina

» San Jose, California

» San Diego, Cailifornia

* Walnut Creek, California
» Rockford, lllinois

* Saint Louis, Missouri

MoBike — Washington, D.C., San Diego

Ofo — Seattle, Washington

For additional information, please contact my office at ext. 6437.
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Legislative Tracking
Commissioner John Elizabeth Aleman

ATTACHMENTS:
Description
D Uber-Jump News Release
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Uber buys Jump Bikes and enters the electric bike
sharing business

Uber is set to take over Jump Bikes, a bike shoring startup offering electric bicyctes that
don't have to be returned to any specific location. ({osh Edelson / AFP/Getty Images)

Ride-hailing giant Uber is buying the electric-bike startup
Jump Bikes, adding bike sharing to its transportation options.

Uber Chief Executive Dara Khosrowshahi announced Monday
that his company had reached a deal to acquire Jump, which
operates dockless bike-sharing services in San Francisco and
the District of Columbia.

The terms of the agreement were not disclosed. TechCrunch

reported last week that the sale could exceed 5100 million.

"We're committed to bringing together multiple modes of transportation within the Uber app — so that you can choose the
fastest or most affordable way to get where you're going, whether that's in an Uber, on a bike, on the subway, or more,"
Khosrowshahi said in a blog post.

The deal comes a few months after Uber launched a pilot program to integrate Jump services into the Uber app in San
Francisco. The pilot, which enables people to find and reserve the bikes through the Uber app, is "off to a very strong start,"
Khosrowshahi said.

Uber's move to acquire Jump signals the company's willingness to continue to expand its reach beyond its core ride-hailing
services. Uber has been working to partner with fixed transit systems and pursuing autonamous vehicle ventures, food delivery
services and now bike sharing.

Both Uber and Jump say the goal is to offer multiple modes of transportation within the Uber app, to give users options to fast
and affordable transportation and make it easier to live without owning a car.

"We're excited to begin our next chapter and to play a significant part in the transition of Uber to a multi-modal platform," Jump
Bikes founder and Chief Executive Ryan Rzepecki said in blog post Monday. "Joining Uber presents us with the opportunity to
realize our dreams faster and at a much larger scale.”

The Jump brand will continue as part of the Uber family, Rzepecki said.

The neon red bikes available for rent in the nation's capital and the Bay Area are part of a growing market for dockless bike
sharing. Dockless bike share companies are expanding across the U.S., giving riders the freedom to locate GPS-tracked bikes
through apps, unlock them and ride them from wherever the last user left them.

In Washington, Jump is one of five dockless bike operators. It has deployed about 200 bicycles in the city and has become one of
the most popular bike services, with each bike averaging 3.5 trips daily and 11 miles per day, according to a company
spokeswoman.

The bikes feature an electric motor in the front wheel and a battery concealed in the frame. Unlike other dockless systems,
which can be left wherever there's sidewalk space, Jump bikes must be locked to a bike rack with an integrated U-lock thatis
held magnetically to the frame. It costs $2 for 30 minutes of ride time.



