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AGREEMENT BETWEEN CITY OF MIAMI BEACH, FLORIDA
AND MIAMI| BEACH TENNIS MANAGEMENT, LLC.
FOR TENNIS MANAGEMENT AND OPERATIONS SERVICES
AT THE CITY'S FLAMINGO AND NORTH SHORE TENNIS CENTERS

THIS AGREEMENT made the day of , 2014 ("Effective Date™), between the
CITY OF MIAMI BEACH, a municipal corporation of the State of Florida (hereinafter called "City"},
having its principal address at 1700 Convention Center Drive, Miami Beach, Florida, 33139, and
MIANM! BEACH TENNIS MANAGEMENT, LLC., a Florida limited liability company, having its
principal offices at 1079 NE 96" Street, Miami Shores, Florida 33138 (hereinafter called
"CONTRACTOR").

WITNESSETH

WHEREAS, on February 11, 2013, the City issued a Request for Proposals No. 095-
2013ME, for Professional Tennis Management and Operation Services at the City's Flamingo and
North Shore Tennis Centers (the “RFP™); and

WHEREAS, on April 23, 2014, the Mayor and City Commission accepted the
recommendation of the City Manager and authorized the Administration to enter into negotiations
with CONTRACTOR, as the most qualified proposer pursuant to the RFP, o manage aind operate
the Flamingo and North Shore Tennis Centers (the “Centers”).

NOW THEREFORE, in consideration of the Premises and the mutual covenants and
conditions herein contained and other good and valuable consideration, the receipt and adequacy of
which are hereby conclusively acknowledged, it is agreed by the parties hereto follows:

The City hereby grants to the CONTRACTOR, and the CONTRACTOR hereby accepts from

the City, the exclusive right to operate and manage the Centers, in conformance with the purposes
and for the period stated herein, and subject to all the terms and conditions herein contained.

SECTION 1. TERM.

1.1 This Agreement shall be for an initial term of three (3) years. The Agreement shall be
deemed by the parties hereto to have commenced retroactively, as of June 1, 2014, (the
“‘Commencement Date”), and shall terminate on May 31, 2017.

1.2 The Gity shall have the right, at its sole option and discretion, and provided further that
CONTRACTOR is in good standing under the Agreement, to renew this Agreement for two
(2) additional one-year terms, by providing CONTRACTOR with at least sixty (60) days prior
written notice of its intent to renew the Agreement.

1.4 PRICES SHALL BE FIXED AND FIRM: All prices quoted in the CONTRACTOR's proposal
in response to the RFP, which prices are attached and incorporated as Exhibit “B” hereto,
shall remain firm and fixed during the initial term of the Agreement. During the renewal
term{s)}, the City may, at its sole option and discretion, consider price increases, based upon
the cumulative CPIl increases since the Commencement Date or 3%, whicheveris less, The




CPI increase shall be determined by using the applicable Bureau of Labor Statistics
(www.bls. gov) CPI-U index, and compuling the percentage of increase from the
Commencement Date, as the base month and year, as compared to the month and year of
the first day of each renewal period. During the renewal term(s), the City may also, at its
scole option and discretion, consider price increases based on increases mandated by the
City’s Living Wage Ordinance (as codified in Sections 2-407 through 2-410 of the City Code,
and as may be amended from fime to time); provided, however, that in considering cost
escalations due to Living Wage increases, the City shall only consider the direct costs
related to such increases, exclusive of overhead, profit, or any other related costs.

SECTION 2. CENTERS TO BE MANAGED.

2.1

2.2

2.3

The City has employed the CONTRACTOR, and CONTRACTOR agrees, to operaie,
manage and maintain, the following City-owned recreational facilities (hereinafter such
recreational faciliies may be referred to individually as a “Center” or collectively as the
“Centers"}:

2.1.1 That certain City-owned recreational facility commonly known as the Flamingo
Tennis Center, located at 1200 Meridian Avenue, Miami Beach, Floiida 33139,
together with all buildings, improvements and fixtures located thereon. The Center's
premises are further delineated in Exhibit “A-1” (Site Map of Flamingo Tennis
Center), attached hereto.

2.1.2 That certain City-owned recreational facility commonly known as the North Shore
Tennis Center, located at 501 72 Street, Miami Beach, Florida 33141, together with
all buildings, improvements and fixtures located thereon. The Center's premises are
further delineated in Exhibit “A-2" (Site Map of North Shore Tennis Center), attached
hereto.

CONTRACTOR herein accepls the Centers, including, without limitation, all buildings,
improvements, and fixtures located thereon, in their "as is” “where is” condition, and agress
that the City shall have no obligation to improve, repair, restore, refurbish, or otherwise incur
any expense in improving or changing the condition of the Centers at any time during the
Term of this Agreement.

Prior to the Commencement Date, City and CONTRACTOR shall conduct a site inspection
of the Centers. CONTRACTOR shall, within ten (10) days of such inspection, notify the City
of any necessary repairs, and the City shall make such repairs if, in its sole and reasonable
discrefion, it deems necessary. The City shall also, within ten (10) days of the inspection,
notify CONTRACTOR of any Initial necessary maintenance issues, such as lack of clay on
courts, and the CONTRACTOR shall make such initial repairs within ten {10) days from
notice. Notwithstanding the preceding, nothing in this Subsection 2.2 shall be desmed to
release and/or excuse CONTRACTOR from its ongoing maintenance responsibilities
throughout the Term of this Agreement including, without limitation, those prescribed in
Section 11 hereof and Exhibit “M” attached hereto.

This Agreement is subject to all existing utility lines or facilities, rights of way, and ingress
and egress to City-retained areas, and the City's right to replace and/or maintain same,
whether or not such matters have been recorded in the Public Records of Miami-Dade
County, Florida. This shall include, but not be limited to, any and all underground and
aboveground utilities located on the Centers. The City also reserves the right to construct,
install and maintain utilities that it deems, in its sole discretion, to be necessary or beneficial
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to the operation of the City. City agrees to give CONTRACTOR reasonable notice prior to
commencing any such construction, installation, or maintenance of utilities that may resultin
a temporary closure of a court or courts, or any other portion of the Centers. CONTRACTOR
reserves the right to cancel or otherwise close all other portions of the Centers including
specific banks of courts, until such time as the work is completed or the closed Centers or
portion thereof can be re-opened, whichever comes first. Any disturbance or damage to City-
owhed or City-authorized utilities located on, under, or over the Centers, caused as a result
of CONTRACTOR'S negligence, shall be promptly repaired at CONTRACTOR'S expenss.

SECTION 3. USE(S).

The CONTRACTOR is hereby authorized to conduct the following kind(s) of businesses and provide
the following kind{s) of services within the Centers, all at its sole cost and expense:

3.1

3.2

Public Tennis Facility,

CONTRACTOR agrees it will use the Centers solely for the aperation of first-class public
tennis facilities. This use shall include the operation of the tennis courts; pro shop; food and
beverage concession facilities that do not infringe on the City Vending Contracts (as defined
in Section 3.3.7 herein) and which shall also require the prior written approval of the City;
and CONTRACTOR's office. CONTRACTOR’s services in connection with the uses set forth
herein shallinclude those services proposed by CONTRACTOR in its response fo the RFP,
as attached and incorporated in Exhibit “C” hereto, and permitied Special Events (as defined
in Section 17) related to such public tennis center activities; provided, however, that in the
event of a conflict between Exhibit “C” and the terms of this Agreement, the terms of this
Agreement shall take precedence.

No other use, business, or services shall be conducted by CONTRACTOR at the Center
without the prior written consent of the City Manager.

CONTRACTOR agrees, acknowledges, covenants and represents to the City that the
Centers are for the use by the public; that such public use is a prime consideration; and
must be balanced accordingly with the services to be provided by the CONTRACTOR,
without restricting, or in any way limiting, the public access, nature, or ambiance of the
Centers. Accordingly, CONTRACTOR agrees, acknowledges, covenants and represents 1o
City that the public’s right to use the Centers shall not be infringed upon by any activity of
CONTRACTOR. This includes, without limitation, the monopolization of courts for lessons
during identified “peak times”.

CONTRACTOR hereby agrees, acknowledges, covenants, and represents to City that,
during the term of this Agreement, it shall contihually provide high-quality, first-class
affordable tennis services to the City's residents and visitors; to meet the demands of the
City’s hotel community for access to high quality, first-class tennis facilifies within Miami
Beach; and to progressively upgrade tennis service at the Centers throughout such Term.

Prohibited Activities.
CONTRACTOR will conduct its operations so as to maintain a reasonably quiet and tranquit
environment for the adjacent areas, and make no public disturbances.

CONTRACTOR shall not use the Centers for any unlawful purpose and shall comply with all
laws and permitting requirements now in force or hereafter adopted, applicable to the
Centers, and/ or uses and businesses conducted on the Centers. CONTRACTOR agrees




3.3

not to use the Centers for, or to permit the operation of, any offensive, noisy or dangerous
activity, nuisance or anything against public policy. There shall be no living quatters at the
Centers, nor shall anyone be permitted to live at the Centers. Except as may result from
acts of force majeure, CONTRACTOR agrees that it will not allow the Centers to become
unoccupied or vacant. CONTRACTOR shall take appropriate precautions to prevent fire on
the Centers; maintaining existing fire detection devices and extinguishing equipment at all
times, CONTRACTOR will not permit the outside use of any musical instrument or noise-
making device at the Centers, which would be in violation of the City’s Noise Ordinance, as
same may be amended from time to time.

Food and Beverage Service.

3.3.1 CONTRACTOR may prepare, or cause to be prepared for sale within City-approved
locations within the Centers, such cooked, prepared, and/or prepackaged foods and
such non-alcoholic beverages available for sale, as approved by the City Manager.
As referred to herein, “prepared” foods and/or beverages shall be defined as
including food that is prepared or re-heated in a microwave and/or hot beverages
such as coffee and tea, but shall exclude cooking/heating of food through the use of
conventional cooking methods, such as stove top/conventional oven.

3.3.2 Allfood and beverage service to be offered must obtain the prior written approval of
the City Manager. The City Manager shall also approve, in writing, the types of food
and beverages, and prices for same, to be sold at the Centers, prior to such sale;
and shall further approve any changes, whether as to type of food and beverages to
be sold, or as to changes in prices, in writing, prior to implementing a change.
CONTRACTOR shall be solely responsible for updating and maintaining a current
list (Menu) of all food and beverages, and prices for same, throughout the term of
this Agreement. As of the Commencement Dats, the City and CONTRACTOR have
herehy approved the Menu, attached hereto and made a part hereof as Exhibit “E”.

3.3.3 Allfood and beverages sold at the Genters will be propetly prepared and served in
compliance with all applicable health and sanitary standards. The quality of food,
food costs, and service shall be comparable to other municipal tennis centers in the
Miami-Dade County area. All food and heverage dispensing facilities shall be
approved by the City and shall be maintained in a clean and sanitary manner. All

food and beverages sold are intended for consumption on the Centers’ premises,
and shall be dispensed from inside the Centers. Food and beverage containers for
items permitted to be taken outside approved dispensing facilities will be subject to
regulation by the CONTRACTOR for the purpose of controlling and preventing litter,
and promoting sustainability.

3.3.4 Food and beverage services shall be offered to patrons at all times as a reasonabte
demand for such service exists. All required licenses, permits and other certifications
necessary to provide food and baverage services must be obtained and maintained
by the CONTRACTOR at its sole cost.

3.3.5 Atleast one supervisory employee of CONTRACTOR must possess a Food Service
Management Certification issued by a County Public Health Department in Florida,
as required by law. In addition, CONTRACTOR must abtain all licenses required by
the Florida Department of Business and Professional Regulation, Division of Hotels
and Restaurants, the Department of Agriculture and/or as may further be required by
State law, and as required by corresponding agencies to sell the food or beverages
that CONTRACTOR is authorized to sell.




3.4

3.5

3.8

3.3.6 Cooking and heating of food at the Centers shall be considered by the City Manager,
in writing, on a case by case basis and, if approved, such approval shall be inwriting
and shall only be permitted for Special Events {as defined in Section 17). For
purposes of this subsection 3.3, “cooking and heating” shall net include a prohibition
against food thatis prepared or re-heated in a microwave and/or hot beverages such
as coffee and tea.

3.3.7 Notwithstanding anything contained in this Section 3, or in the Agreement,
CONTRACTOR’s food and beverage service shall be subject to and shall not, under
any event, contlict with, or otherwise violate, the City’s exclusive vending contract
with Coca-Cola Refreshments USA, Inc. d/bfa Florida Coca-Cola Bottling Company
and Coca-Cola North America, a division of the Coca-Cola Company (“Coca-Cola
Contract™} and the City's exclusive vending contract with Bettoli Trading Corp.
("Bettoli Coniract”) (collectively referred to herein as the "City Vending Contracts™);
copies of which are attached hereto and made a part hereof as composite Exhibit
“D".

Sale of Tennis Pro Shop Related Items and Services.

CONTRACTOR may offer for sale those tennis related items such as tennis balls, tennis
racquets, shoes, shirts, towels, etc., and offer related services such as equipment and ball
machine rentals, racquet restringing, and grip replacement. Prices shall be substantially in
accordance with the price ranges of other similar public tennis centers. Alist of all items and
services to be offered for sale, and the respeciive price ranges for sams, must be approved
in writing by the City Manager, prior io such sales and/or additions being implemented, and
updated, as deemed necessary, at the discretion of the City Manager. As of the
Commencement Date, the City and CONTRACTOR have approved the types of
merchandise which may be sold at the pro shop {("Pro Shop Merchandise”), attached hereto
and made a part hereof as Exhibit “F”.

Hurricane Evacuation Plan.

CONTRACTOR agrees to comply with the City’s Hurricane Evacuation Plan and will
cooperate fully with the instructions given by the Gity’s representative to initiate the plan
immediately upon notice of the issuance of a Hurricane Warming by the Miami-Dade Gounty
Office of Emergency Management. CONTRACTOR shall, at a minimum, secure the Centers
and all related maferials and be responsible for the removal and reinstalling of windscreens
in accordance with the procedures included in the City's Recreation Division Hurricane
Evacuation Plan, as included in Exhibit “G,” attached hereto.

Personnel Background Checks, ID Badge Requirements.

CONTRACTOR shall comply with the requirements of Sections 1012.32 and 1012.465,
Fiorida Statutes, requiring that only those employees who have successfully passed the
background screening required by the referenced statutes, and who meet the standards
established by the statutes, be allowed access to any of the Centers and/or allowed to
petform services under this Agreement, This requirement shall alse extend {o all Contractor
representatives, agents, independent contractors, sub-contractors, or volunteers (such
employees, representatives, agents, independent contractors, sub-contractors, or volunteers
of CONTRACTOR shall be collectively referred to herein as “Personnel™) performing duties
under this Agreement.

The Personnel shall undergo the afcrestated background screening and a drug screening,
as well as a credit history check for those positions that require the handling of money
(collectively referred to herein as “Background Check Process”) prior to entering the Centers
to begin employment and/or deliver services. The Background Check Process will be




conducted by the City of Miami Beach Human Resources Department. CONTRACTOR will
bear the cost, (currently estimated at approximately $82.50 per employee, but subject to
change from time to time), of acquiring the required Background Check Process, and any
fee imposed by the Florida Department of Law Enforcement to maintain the records related
to the background screening provided with respect to CONTRACTOR and its Personnel.
Employment may be contingent upon satisfactory results as determined by the City. The
Personnel shall not be permitted to work at the Centers until such time as the
Background Check Process has been completed and the Personnel cleared to
perform duties under this Agreement. If any Personnel is away from the job for a period
of 45 or more days, the City will require a new Background Check Process.

The CITY and CONTRACTOR agree and acknowledge that the failure of CONTRACTOR to
perform any of the duties described in Subsection 3.8 shall constitute a material breach of
this Agreement, for which the City reserves the right to terminate immediately and without
further liahility to the City. CONTRACTOR agrees to indemnify and hold harmless the City,
its officers and employees of any liability in the form of physical or mental injury, death or
property damage resulting in CONTRAGTOR's failure to comply with the requirements of
this Subsection 3.6, or Sections 1012.32 and 1012.465, Florida Statutes.

Upon successful completion of the required Background Check Process, the City will issue
ID badges to the Personnel at a nominal fee (currently $10.00, but subject to change from
time to time). CONTRACTOR agrees that no Personnel shall be allowed at the Centers
without a City issued ID badge, which shall be worn at all times in a visible and easily
readable location. The transfer of ID badge between Personnel is strictly prehibited and shall
be cause for all Personnel responsible for such action to be immediately removed from the
Centers, and CONTRACTOR fined in accordance with the provisions of Section 13.

CONTRACTOR agrees to require all of its Personnel to notify the CONTRACTOR and the
City of any arrest(s) or conviction{s) of any offense within 24 hours of its occurrence.
CONTRACTOR further agrees to immediately notify the City upon becoming aware that one
of its Personnel, who was previously certified as completing the Background Check Process,
is subseguently arrested or convicted of any disqualifying offense. Failure by
CONTRACTOR to notify the City of such arrest or conviction within 24 hours of being
put on notice shall constitute a material breach of this Agreement entitling the City to
terminate this Agreement immediately, without further liability to the City.

Business Tax Receipis.
CONTRACTOR shall obtain, at its sole cost and expense, any and all business tax receipts
required by law for the proposed uses contemplated in this Agreement.

Without limiting the generality of the foregoing, securing the requisite business tax receipts,
in addition to completing the Background Check Process in accordance with Subsection 3.6
hereaf, shall be required and obtained for each individual professional tennis instructor
providing lessons and/or clinics at the Centers.

SECTION 4. FINANCIAL REQUIREMENTS.

Performance Bond or Alternative Security.
Cn or before the Commencement Date, CONTRACTOR shall furnish the City Manager with
one of the following:




4.2

(i) A Performance Bond, in the amount of Fifty Thousand Dollars ($50,000), to
secure the faithful performance of this Agreement. A cash deposit,
irrevocable letter of credit, the establishment of a joint trust or certificate of
deposit {collectively, the “Alternate Security”) may also suffice, as determined
by the City in its discretion. The form of the Performance Bond or Alternate
Security shall be as required and pre-approved by the City's Chief Financial
Officer. In the event that a Certificate of Deposit is approved, it shall be a
Fifty Thousand Dollar ($50,000) cne-year Certificate of Depositin faver of the
City, which shall be automatically renewed, the original of which shall be held
by City. The CONTRACTOR shall ke required to maintain said Performance
Bond or Alternate Security, as accepted by City, in full force and effect
throughout the Term of this Agreement.

(i A letter, in a form satisfactory to the City's Chief Financial Officer, from a
federally insured financial institutiocn evidencing, as of the date of the letter,
CONTRACTOR'S ability to provide the necessary funds to perform pursuant
to the Agreement.

The parties agree and acknowledge that the preceding conditions (i)-(ii} are intended
to be conditions subsequent to the City's approval of this Agreement. Accordingly, in
the event that CONTRACTOR does not satisfy the aforestated conditions on or before
the Commencement Date, then the City Manager may immediately, without further
demand or notice, and without liability to the City, terminate this Agreement without
being prejudiced as to any remedies which may be available to him for breach of
contract.

Payment of Expenses, City’s Minimum Guarantee, Payment to Contractor, Repoits.

In consideration of the rights granted the CONTRACTOR pursuant to this Agreement, and
CONTRACTOR’S further agreement and acknowledgement to perform and furnish the
management and operaticnal services, professional skills and qualified personnel, systems,
and materials consistent with the management and operations of other first-class, high
quality public tennis centers, the City and CONTRACTCOR herein agree that the
CONTRACTOR shall collect and maintain {in accordance with generally acceptable
accounting principles) on behalf of the City, all revenues, as such term is defined in
subsection 4.2.2 , generated at and from the Centers including, but not limited to, all tennis
instruction, lessons and clinics; court rental fees, sales, equipment rental, pro shop sales,
and the sale and operation of food and beverage concessions.

All said revenues collected by the CONTRACTOR shall be deposited into an account of the
City and CONTRACTOR, established pursuant to this Agreement, and to be maintained
selely for the sole and exclusive purpose(s) of the management, cperation and maintenance
of the Cenfers, pursuant to this Agreement {including, without limitation, to pay for all
budgeted operational expenses arising from the management or operation of the Centers
pursuant to this Agreement). Interest accrued in the account shall be part of the operating
income.

Subject to City’s withdrawal rights, as set forth in subsection 4.2,1, CONTRACTOR is
authorized to withdraw from such account amounts necessary to pay, or reimburse
CONTRACTOR, for the payment of all operational expenses arising from the management
and operation of the Centers pursuant to this Agreement, including its management fee and
payroll expenses.
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CONTRACTOR shall submit, within twenty-five (25) days following the close of each month,
copies of records and reports related to the receipts and expenditures with respect to all
expenses and revenues generated during such month at the Centers. Such records and
reports shall be in a form satisfactory to the City’s Chief Financial Officer, and shallinclude a
comparison of revenues and expenses for the two (2) months prior to the report being
submitted. The City shall have no obligation whatsoever to reimburse CONTRAGTOR
for any cash flow deficiencies.

CONTRACTOR, upon receipt thereof from the depository bank, shall submit to the City
copies of all deposits, withdrawals, and bank statements conceming the account established
for the Centers pursuant to this subsection 4.2. Additionally, there shall be a reconciliation
of all accounting within 15 working days following the completion of each Agreement year
during the Term hereof.

4.2.1 Notwithstanding anything to the contrary in this subsection 4.2, the City shall, without
limitation, withdraw or be paid from the established bank account, on the last work
day of each month during the Term of this Agreement, the following amounts:

1) A minimum monthly guaranteed payment of $10,000 (“Minimum Guarantee”
or “MG™); and

2} In addition to the Minimum Guarantee, within fifteen days from the last day of
each month, the City shall be entitled to an additional monthly payment,
based upon a percentage of the total Gross Revenues (as defined herein) as
it cumulatively accrues during each fiscal year (“Fiscal Year Gross
Revenues’), due upon the Fiscal Year Gross Revenues exceeding the
threshold of $650,000 (“Percentage of Gross” or “PG”), as determined by the
Fiscal year Gross Revenues accrued as of the last day of each month, as
follows: a. a payment equal to 3% of Fiscal Year Gross Revenues when said
Fiscal Year Gross Revenues exceed the total sum of $650,000, but are less
than the total sum of $1,000,000; b. a payment equal fo 4% of Fiscal Year
Gross Revenues when said Fiscal Year Gross Revenues total at least
$1,000,000 but are less than $1,250,000; or ¢. a payment equal to 5% of
Fiscal Year Gross Revenues, when said Fiscal year Gross Revenues total
$1,250,000 or greater. Commencing October 1* of each fiscal year, Fiscal
Year Gross Revenues reset to zerc and start to accrue again for purposes of
calculating PG.

CONTRACTOR'S right to make withdrawals of its management fee and
payroll expenses from the City/CONTRACTOR account, as set forth in this
subsection 4.2, shall be subject to the withdrawal rights of the City's
payment, as set forth in subsection 4.2.1. CONTRACTOR shall not make
any withdrawals from the City account for its management fee/officer’s
payroll expenses if such withdrawal would result in a balance in the
City/CONTRACTOR account that is equal to or less than the monthly
amounts to which the City is entitled to withdraw pursuant to this subsection.

4,22 The term "gross revenues” or “‘revenues,” as used herein, is understood to mean all
income, whether collected or accrued, derived by the CONTRACTOR under the
privileges of this Agreement, including, without limitation, fennis instruction, lessons
and clinics, court rental fees, sales, equipment rental, pro shop sales, and the sale
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4.3

4.4

and operation of food and beverage concessions, excluding amounts of any Federal,
State, or City sales tax, or other tax, governmental imposition, assessment, charge
orexpense of any kind, collected by the CONTRACTOR pursuant to this Agreement,
and required by law to be remitted to the taxing or other governmental authority

4.2.3 During the Term of this Agreement, CONTRACTOR shall prepare and submit to the
City, prior to October 1* of each fiscal year (or portion thereof) that is within the
Term, a proposed, detailed line-item annual operating budget for the Centers, in
compliance with a formatreasonably requested by the City's Chief Financial Officer.
CONTRACTOR shall also prepare and submit, prior to October 1% of each fiscal year
(or portion thereof) that is within the Term, a cash flow budget, based on its
submitted operating budget for such fiscal year. The operating budget and the cash
flow budget shall be approved by the Chief Financial Officer, with such modifications
as the Chief Financial Officer shall make.

The CONTRACTOR shall provide a monthly activity report/revenue report which
shall be submitted to the City by the 10" day of each month. The monthly reports
shall include, but not be limited to, the following information:

(A) a comprehensive break-down of all day play, clinics, tournaments and
revenues generated in the prior month by category, and other performance
measures as determined by the City.

(C)  awork plan to adequately address Continuous Quality Improvement goals in
the CONTRACTOR’s management plan.

(D}  the City reserves the right to add or modify the items required in the monthly
report, as the City deems necessaty, in its sole and reasonable discretion, in
order to adequately monitor petformance of the CONTRACTOR.

4.2.4 Costs incurred by CONTRACTOR that are required to be covered by the City
pursuant to this Agreement, if any (“City Cost(s)"}, may be reimbursed from the
deposit account, at City's sole discretion, upon prior written notice to the City, and
prior written consent from City Manager to process said reimbursement. A
reimbursement for a City Cost shall not be deemed to be gross revenue of the
Center for purposes of Section 4.2.2.

Sales and Use Tax.

Payment of any required Florida State Sales and Use Tax shall be the responsibility of
CONTRACTOR. It is the City's intent that it is to receive all payments due from
CONTRACTOR {as contemplated in 4.2.1) as net of such Florida State Sales and Use Tax.

Reconciliation of Aceounts as of Commencement Date.

The City shall provide CONTRACTOR with a list of current annual and seascnal members,
along with their respective expiration dates, as of the Commencement Date. The City will
have up {o ninety (90) days from the Commencement Date to reconcile their accounts to
determine the pro-rata amount of fees owed to the CONTRACTOR, effective as of the
Commencement Date. Thereafter, the pro-rata membership fees owed fo the
CONTRACTOR shall be credited to the CONTRACTOR by the City through a deduction
from the Minimum Guarantee payment (as defined herein), until such time as
CONTRACTOR is made whole.

12




SECTION 5. MAINTENANCE AND EXAMINATION OF RECORDS.

CONTRACTOR shall maintain current, accurate, and complete financial records on an accrual basis
of accounting related to its operations pursuant to this Agreement. Systems and procedures used to
maintain these records shall include a system of internal controls and all accounting records shall be
maintained in accordance with generally accepted accounting principtes and shall be open to
inspection and audit, but not photocopying, by the City Manager upon reasonable prior request and
during normal business hours. Such records and accounts shall include a breakdown of revenues,
expenses, and profit and loss statements. CONTRACTOR shall maintain accurate receipt-printing
cash registers or a like alternative at the Centers which will record and show the payiment for every
sale made or service provided at the Centers; and such other records shall be maintained as would
be reasonably required by an independent CPA in order to audit a statement of annual revenues
and profit and loss statement pursuant to generally accepted accounting principles.

SEGCTION 6. INSPECTION AND AUDIT.

CONTRACTOR shali maintain its financial records pertaining to its operations for a period of three
(3) years after the conclusion of any contract year and such records shall be open and available to
the City Manager or his designee, as deemed necessary by the City Manager or his designee, but
shall not be subject to photocopying.

CONTRACTOR shall maintain all such records at its principal office, currently located at 1079 NE
968™ Street, Miami Shores, FL 33138 or, if moved to another location outside the City of Miami
Beach, all such records shall be relocated, at CONTRACTOR'S expense, to a location in Miami
Beach, within ten (10} days"' written notice from the City.

The City Manager or his designee shall be entitled to audit, but not photocopy, CONTRACTOR'S
records pertaining to its operation as often as it deems reasonably necessary throughout the tenm of
this Agreement, and three (3) times within the three (3} year peried following termination of the
Agreement, regardiess of whether such termination results from the natural expiration of the term or
for any other reason. The City shall be responsible for paying all costs associated with such audits,
unless the audit(s) reveals a deficiency of five percent (5%) or more in CONTRACTOR'S statement
of revenues for any year or years audited, in which case CONTRACTOR shall pay to the City, within
thirty (30) days of the audit being deemed final (as specified below), the cost of the audit and a sum
equal to the amount of the deficiency revealed by the audif, plus interest; provided, however, the
audit shall not be deemed final until CONTRACTOR has received the audit and has had a
reasonable opportunity to review the audit and discuss the audit with the City. Nothing ¢ontained
within this Section shall preclude the City's audit rights for resort tax collection purposes.
CONTRACTOR shall submit, within sixty (60) days from the end of each calendar year, an audited
annual statement of revenues, in a form consistent with generally accepted accounting principles.

It is CONTRACTOR'S intent to stay informed of comments from and suggestions by the City
regarding CONTRACTOR'S performance under the Agreement. Within thirty (30) days after the
end of each contract year, CONTRACTOR and City shall meet to review CONTRACTOR’s
performance under the Agreement for the previous contractyear. Atthe meeting, CONTRACTOR
and City may discuss quality, operational, maintenance and any other issues regarding
CONTRACTOR's performance under the Agreement.
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SECTION 7. TAXES, ASSESSMENTS, AND UTILITIES.

7.1

7.2

CONTRACTOR agrees fo and shall pay before delinquency all taxes (including but not
limited to resort taxes) and assessments of any kind assessed or levied upon
CONTRACTOR and with and/ or against the Centers, except as provided in subsection 7.2,
by reason of this Agreement or by reason of the business or other activities of
CONTRACTOR upon or in connection with the Center. CONTRACTOR will have the right, at
its own expense, to contest the amount or validity, in whole or in part, of any tax and/or
assessment by appropriate proceedings diligently conducted in good faith.

CONTRACTOR may refrain from paying a tax or assessment to the extent it is contesting
the assessment or imposition of same in a manner that is in accordance with law; provided,
however, if, as a result of such contest, additional delinquency charges become due,
CONTRACTOR shall be responsible for such delinquency charges, in addition to payment of
the contested tax and/or assessment, if so ordered.

CONTRACTOR shall also pay for any fees imposed by law for licenses or permits for any
business or activities of CONTRACTOR at the Center under this Agreement.

The CITY shall be responsible for payment of utilities used by, for, or on behalf of the
operations contemplated herein including, telephone, hasic cable, electricity, and water and
sewer.

Procedure If Ad Valorem Taxes Assessed,

Notwithstanding Subsection 7.1, the parties agree that the operations contemplated herein
are intended for public purposes and, therefore, no ad valorem taxes should be assessed by
the Miami-Dade County Tax Appraiser. [f, however, said taxes are assessed, City and
CONTRACTOR agree that CONTRACTOR shall be responsible for real estate taxes which
are assessed against the portion of the Center's premises, more particularly described in the
attached Exhibit “A-1", which describes the portion of the Center's premises being managed
by CONTRACTOR at the Flamingo Tennis Center, and “A-2”, which describes the portion of
the Center's premises being managed by CONTRACTOR at the North Share Tennis Center
(collectively referred to as the “CONTRACTOR's Area”). If the entire City folio, where the
Flamingo Tennis Genter and/or the North Shore Tennis Center is located, is assessed and
the Miami-Dade County Tax Appraiser does not identify which portion of the City folio relates
1o the CONTRACTOR’s Area, CONTRACTOR shall be responsible for its proportionate
share, determined by dividing the square footage managed by CONTRACTOR, which has
been depicted on Exhibit “A-17, by the square footage for the City folio where the Flamingo
Tennig Centeris located, and with respect to the North Shore Tennis Center, by dividing the
square footage managed by CONTRACTOR, which has been depicted on Exhibit “A-2”, by
the square foctage for the City folio where the North Shore Tennis Center is located.

SECTION 8. EMPLOYEES AND INDEPENDENT CONTRACTORS.

8.1

CONTRACTOR agrees that during the Term of this Agreement, Howard Orlin (the
“Principal”) shall have active, ongoing direct participation in the day to day operation,
maintenance and management of the Centers. In the event that the Principal is no longer
associated with CONTRACTOR, or otherwise ceases to participate in the day to day
operation, maintenance, and management of the Centers pursuant to this Agreement, then
the City, at its sole option, may terminate this Agreement for cause pursuant to Section 15.
In the alternative, should the City not opt io terminate this Agreement as provided therein, it
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8.3

8.4

8.5

shall have prior written approval as to any replacement of the Principal subsequently offered
by the CONTRACTOR.

In connection with the performance of its responsibilities hereunder, CONTRACTOR may
hire Personnel {(as defined in Subsection 3.6 herein), who will be the Personnel of the
CONTRACTOR and not of the City, and who will be subject to a background Check
Process, as set forth in Subsection 3.6 herein, at the expense of the CONTRACTOR.
CONTRACTOR shall provide an adequate number of Personnel and man-hours in order to
perform the services required under this Agreement. CONTRACTOR shall select the
number, function, qualifications (as stated in the Job Descriptions provided in the aftached
Exhibit “H"), compensation, including benefits (if any), and may, at its discretion and at any
time, adjust or revige the terms and conditions relating to such Personnel, in orderto ensure
an adequate number of Personnel and man-hours.

The CONTRACTOR agrees that the Head Tennis Professionals who are, as of the
Commencement Date, identified as Adjl El Bakkal, forthe Flamingo Tennis Center, and Julio
Avila, for the North Shore Tennis Center, and all Teaching Assistants, including Third Party
Professionals (as defined below), shall be certified Tennis Professionals by USPTA, USTA,
or USPTR. The Head Tennis Professional, Center Managers, and Principal must
demonstrate knowledge and experience in tennis instruction and related activities, facility
management, tennis court maintenance and related activities, as well as, knowledge of the
legal requirements that are involved in this type of operation. There must be onsite
management by either the Principal, Head Tennis Professional, Tennis Director or
equivalent at both Tennis Centers during operating hours. A Third Party Professional is
defined as a non-resident who teaches or gives tennis lessons for a fee more than once per
week or with more than one customer per week.

CONTRACTOR's Personnel shall wear clean appropriate apparel to include uniforms/name
tags, such that Center patrons can easily identify CONTRACTOR and its Personnel. All
Personnel furmished to the City of Miami Beach must be uniformed. Each uniform shall
display CONTRACTOR’s name and logo, which logo shall be subject to approval by the City.
Uniforms must be provided at the CONTRACTOR'’s expense, and may nof be charged to an
employee or deducted from an employees’ paycheck, therefore reducing the hourly pay rate to
less than the living wage rate required under the City's Living Wage QOrdinance, as same may
be amended from time to time.

All Personnel shall observe all the graces of personal grooming. The CONTRACTOR shall
hire Personnel 1o work in its operation who are neat, clean, qualified and efficient and shall
comport themselves in a professional and courteous manner and be in conformity with the
City’s Customer Service standards, as set forth in the attached Exhibit *I". If the City deemsiit
appropriate, the CONTRACTOR and its Personnel may be required to attend Customer
Service training as conducted by the City. The CONTRACTOCR and any Personnel hired by
same shall comply with the pre-employment requirements and standards as established by
the City of Miami Beach’s Human Resources Department. If CONTRACTOR materially fails
to comply with these provisions, the City may send notice of default. The CONTRACTOR
shall have an experienced manager or managers overseeing the Centers and related
operations at all times the Centers are open to the general public.

Living Wage Requirement.

Pursuantto Sections 2-407-2-410 of the Miami Beach City Code, as same may be amended
fromtime to time, CONTRACTOR shall initially be required to pay all employees who provide
services pursuant to this Agreement, the hourly living wage rate of:
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8.6

o $11.28/hr with health benefits: or $12.92/hr without benefits.

Notwithstanding the preceding, the living wage rate and health care benefits rate may, by
Resolution of the City Commission, be indexed annually for inflation using the Consumer
Price Index for all Urban Consumers (CFI-U) Miami/Ft. Lauderdale, issued by the U.S.
Department of Labor's Bureau of Labor Statistics, in which case CONTRACTOR shall be
required to pay its employees such adjusted Living Wage rate under this Agreement.

CONTRACTOR'’S failure to comply with this provision shall be deemed a material
breach under this Agreement, entitling the City to terminate this Agreement
immediately, without further liability to the City, and/or may further subject
CONTRACTOR to additional penalties and fines, as provided in the City’s Living Wage
Ordinance, as amended.

Migration Of Employees.

As further inducement for the City to enter into this Agreement, CONTRACTOR commits to
interview and offer employment to employees of the City's former operator of the Centers,
Green Square, Inc. {*Green Square™), who, at the reasonable discretion of CONTRACTOR,
are qualified to work at the Centers. Any employment oifer to any Green Square employee
choosing to “migrate” shall include, at a minimum, at the same wage the employee had with
Green Square.

CONTRACTOR shall not reduce any employee wages for those employees of Green
Square who were sarning more than the hourly wage required under the City's Living Wage
Ordinance (provided the employee was earning that wage as of the date of issuance of the
City RFP process for the Services herein).

Notwithstanding the preceding, any and all employees including, without limitation,
employees of Green Square, seeking employment with CONTRACTOR pursuant to the
aforestated provisions, must comply with CONTRACTOR’s hiring policies and procedures as
a condition of employment.

SECTION 9. HOURS OF OPERATION & COURTS USAGE.

9.1

9.2

9.3

The CONTRACTOR shall open and operate the Centers for play from 7:30 A.M. to 9:30
P.M. every day of the year, with the exception of closures due to weather conditions or
events of force majeure permitting, and certain holiday agreed upon by the CONTRACTOR
and the Gity of which proper signage and nctification to patrons must be adhered to.

Any change in the hours of operation shall be at the City’s sole option and discretion, and
any request by CONTRACTOR for an increase or decrease in same shall be subject fo the
prior written approval of the City Manager.

Court's Usage.
9.3.1 The CONTRACTOR acknowledges and agrees to priotitize utilization of courts for

public usage by restricting lesson/clinic/programming courts not to exceed four (4)
clay courts and one {1) hard court at the North Shore Tennis Center; and six (6)
courts at the Flamingo Tennis Center, during peak hours of play (7:30 AM to 11:00
AM and 4:0C0 PM to 7:00 PM for both Centers). Courts are not to be booked or
reserved by the professional tennis instructors for lessons more than one (1) day in
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9.3.2

advance. The term lesson shall mean a unit of instruction on an individual or group
basis for which payment is received by the CONTRACTOR in addition to the agreed
upon court fees referenced in Exhibit “J”,

Third Party Professionals shall sign in at the Pro Shop with the CONTRACTOR and
pay a fee to the CONTRACTOR for lessons taught at the Centers’ courts in the
amount of $25.00. Refusal to pay said fee shall result in CONTRACTOR denying
said Third Party Professicnal use of the requested court. The use of courts by Third
Party Professionals shall be subject to the court limitations in Subsection 9.3.1.

Additional court usage for lessons, programs and clinics during non-peak hours shall
be subjectto the prior written approval of the City. At no time shall more than 50% of
all courts be utilized for lessons, programs and clinics until 10 minutes after any non-
peak hour and there are no tennis patrons waiting for a court, without the prior
written approval of the City. CONTRACTOR mustuse due diligence when assigning
courts for open play and lessons to include: (a} alternating courts where lessons are
taught to aveid overplaying a court or battery of coutts and (b) separating open play
courts from lesson courts to avoid injury. CONTRACTOR can allow for court
reservations to be made on hour or half hour intervals as appropriate. Reservations
for doubles play shall be for up to two (2} hours.

Public Benefits.

9.4.1

9.4.2

943

9.4.4

The CONTRACTOR agrees that the City’s Parks and Recreation Department
programs or co-sponsored programs will have use of at least 2 courts at each
Center, at no charge to the City, twice per week, fora minimum of two hours for each
court, between the hours of 11:00 a.m. and 5:00 p.m., and any time after 7:00 p.m.,
to provide free instructional lessons to after-school participants. Use of courts
pursuant to the immediately preceding sentence shall be deemed to be the utilization
of ¢ourts for public usage.

The CONTRACTOR also agrees to provide fee waivers and/or fee reductions in
pricing for programs (i.e. clinics, academies, lessons, camps, etc.) for those City of
Miami Beach residents from low socio-economic backgrounds who qualify, The
CONTRACTOR agrees to utilize the same criteria for determining eligibility for fee
waivers or reductions as being used by the Gity of Miami Beach Parks and
Recreation Department at the time of the request. Fee waivers do not apply fo
private lessons unless agreed upon by CONTRACTOR.

The CONTRACTOR shall also offer free and/or affordable programming for Miami
Beach residents with disabilities (i.e. Wheelchair Tennis) and for Miami Beach
Senior residents. The CONTRACTOR will make provisions for summer and specialty
camps, which camp programs will include, without limitation, camp programs for
people with disabiliies and for Seniors based on the established Parks and
Recreation Department format.

Additionally, in connection with the Parks and Recreation Department summer camp
program {"Parks Summer Program™), Contractor agrees to provide two instructors,
who will provide tennis classes for the participanis enrolled in the Parks Summer
Program, for one week during the scheduled Parks Summer Program, for a total of
ten {10) hours, typically between the hours of 9:30 am and 12:00 pm, for the total fee
of $850.00 ("Parks Tennis Camp”). CONTRACTOR and City shail reach an
agreement with respect o the dates, times and location for the Parks Tennis Camp.
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The tocation for the Parks Tennis Camp may be at one of the Centers or at Nautifus
Middle School, with the Parks and Recreation Department being responsible for the
transportation of the participants to the Parks Tennis Camp site and CONTRACTOR
ensuring that two qualified instructors provide the requisite instruction at the Parks
Tennis Camp site.

SECTION 10. TENNIS FEES, CHARGES AND PROGRAMS & RELATED SERVICES TO BE

10.1

10.2

10.3

10.4

10.5

106

10.7

PROVIDED.

Prices charged shall comply with the City’s established fees for hourly tennis court play,
annual permits, other specialized play and the youth tennis policy, and shall be in
accordance with the information included in Exhibit “J,” attached hereto.

The Contractor must comply with the fee schedule for the professional tennis instruction that
offers the tennis patron a choice in instructor level and hourly fee commensurate with the
instructor’s level, as agreed upon and listed in Exhibit “K”, {to be provided by the
CONTRACTOR) attached hereto. Any change of this said fee and instructor fevels shall be
approved by the City prior to implementation of fees.

Fees for hourly court rentals, lessons, ciinics, merchandise, equipment rental, racket
stringing or gripping, and food and beverage sales and any other related items or services to
be sold must be prominently posted at the Centers at thoge location(s) where such fees are
normally paid. All fees and charges shall be competitive with those charged by comparable
public tennis centers in Miami-Dade and Broward Counties. Initial fees for programs, clinics
and lessons are set forth in Exhibit “K” (to be provided by CONTRACTOR) attached hereto.

The City shall approve in writing, in advance, any increase ih fees from those currently set
forth in Exhibit “K;” provided the CONTRACTOR shall have the right to increase fees inan
amount equal to the amount of any sales and use tax increase enacted after the effective
date of such exhibit or schedule without City's consent.

The CONTRACTOR agrees to provide the programs sef forth in Exhibit “K”. An
implementation schedule of said services shall be provided by the CONTRACTOR within
sixty (60) days of the Commencement Date. Said schedule and any modifications, additions
ot deletions to the list are subject to the prior approval of the City.

The CONTRACTOR shall be authorized to provide courts, free of charge, during
professional tennis demonstrations, promotional events, clinics and lessons being offered to
the public at no charge, subject to the prior written approval of the City.

The CONTRACTOR shall ulilize a computer software system (i.e. Tennis Director,
RecWare, ActiveNetwork, etc.) for the purposes of fracking reservations, financiais,
memberships, efc. The City shall have administrator rights to the CONTRACTOR's
computer software system for the purposes of conducting audits. Additionally, on-line
reservations must be provided for hy the CONTRACTOR as well as phone and in-perscn
reservations, including those made for or by Third Party Professionals, all of which must be
managed and cross-referenced to avoid overbookings, no-shows, and adherence o
prioritization and utilization of courts for public usage by restiicting lesson/clinic/programming
courts during peak hours.




10.8

Any print materials prepared by the CONTRACTOR for use of the Center shall have the
approval of the City pricr to printing. Materials must include the City designation/ loge and
appropriate ADA (Americans with Disabilities Act) disclaimer.

SECTION 11. ALTERATIONS, MAINTENANCE, AND REPAIRS & SECURITY .

11.1

11.2

Building and Facilities Alterafions.

Without the City's prior written approval, CONTRACTOR may not make alterations or
additions to the Center. In the event of an emergency fo prevent injury to persons or
property, CONTRACTOR shall use reasonable efforts to secure the affected area and will
immediately notify the City’s Parks and Recreation Depariment to advise of said emergency.
At that time the City will assess the situation, further secure the area in question, and
determine means and method of repairs.

Any other alterations or additicns shall be made at the CONTRACTOR'’S sole cost and
expense and shall become the property of the City upon termination of this Agreement
unless otherwise agreed to by the City Manager in writing. CONTRACTOR shall not have
the right to create or permit the creafion of any lien attaching to City's interest in the Center
as a result of any such alterations or additions.

Building(s) and Facilities Maintenance,

The City further acknowledges that the CONTRACTOR shall not be required to improve,
repair, restore, refurhish, or otherwise incur any expense in improving or changing the
condition of the Centers, except for all costs in connection with the fulfillment of this
Agreement including, withoutlimitation, costs in connection with operating and furnishing the
Tennis Centers; costs in connection with the maintenance of the squipment; costs in
connection with the upkeep of the tennis courts, {0 include surface clay purchase; and costs
in connection with the daily maintenance and janitorial services of the Centers including,
without limitation, the following: '

(A) Windscreens

(B) Nets (includes hardware)

(C) Lines (includes hardware)

{D) Algae and Weeds on courts

{E) Restrooms {clean and stocked)

{F} Pro Shop and facility cleanliness

(G) Litter Control

(H) Water coolers, ice, water and cups on the courts for patron use.

Notwithstanding the forgoing, the City shall continue to maintain all electrical, HVAC,
plumbing and foundation and structural systems, roofs, exterior walls, and sports lighting at
the Centers at its sole cost.

The City will maintain the grass areas in those portions surrounding the Centers but not
within the Centers. The CONTRACTOR is responsible for servicing the landscaped area
within the Center of both the Flamingo and North Shore Tennis Centers.

CONTRACTOR shall submit to the City (for review and approval prior to the initiation of
contract activities), a communication plan addressing routine, scheduled, and emergency
maintenance and repair activities that may impact the operation of the Tennis Centers. All
communications shall be directed to the appropriate City staff.
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11.3

11.4

Courts and Related Fagilities Maintenance Standards.

The parties herein acknowledge, and CONTRACTOR agrees to be bound by the Minimum
Maintenance Standards as delineated in Exhibit “M”, attached hereto, which include Tennis
Court Maintenance Standards, as well as the Extremely Clean standards set forth in the
City's cleanliness index, attached hereto as Exhibit “L” (collectively, the “Maintenance
Standards”). The CONTRACTOR also agrees to comply with minimum standards set forth
for the underground watering systems, as set forth by the builder of the Centers (Welch
Tennis at North Shore, and Fast-Dry at Flamingo) and shall attend all training necessary as
required to accomplish this. The City shall condusct monthly maintenance inspections by a
City approved outside independent certified tennis court builder/manufacturer to ensure
courts are up to industry standards. Such inspections are to be paid by the City, for as leng
as it is required by the City or as necessary to assure consistency by the CONTRACTOR.
The City will advise the CONTRACTOR of the findings and the CONTRACTOR must
promptly respond to the findings in writing, addressing all findings including an action plan
and time line for correcting any discrepancies identified in said findings. It is further
understood that upon the request of the City, CONTRACTOR shall periodically, or upon the
City's written request, provide the City Manager or his designee, with a maintenance report
in a format approved by the City.

Recycling, Litter, Garbage and Debris Removal.

With respect to recycling, litter, garbage and debris removal, the CONTRACTOR shall
provide, at its sole cost and expense, receptacies within the confines of the Centers and
shall provide a sufficient number of these receptacles for its own use and for the use of the
public. Disposal of the contents of said receptacles and removal of litter, garbage and debris
within the Center as well as recycling (collectively referred to herein as "Waste Removal
Procedures”), shall be done on a daily basis, and shall be the sole cost and responsibility of
the CONTRACTOR. Notwithstanding the foregeing, the CONTRACTOR shall be permitted
to utilize the City's Waste Removal Procedures, which the City is currently receiving at the
Centers, as an in-kind service {“In-Kind Service”), at no additional cost to CONTRACTOR.
Should the current In-Kind Service terminate at any time during the Term of this Agreement
or shouid CONTRACTOR’s use exceed the current In-Kind Service being provided at the
Centers, CONTRACTOR shall be responsible for securing and paying for separate and/or
additional Waste Removal Procedures, which may include, without limitation, routine bulk
trash pick-ups and labor costs associated therewith. The dumping or disposal of any refuse,
discards, trash or garbage, generated by, or as a result of the operations on the Centers,
into any of the Miami Beach trash receptacles located within Flamingo or North Shore Park,
by the CONTRACTOR {including its staff and employees), shall be strictly prohibited unless
previcusly agreed fo by the City Manager or his designse.

Equipment.
The CONTRACTOR must provide and maintain, at its own cost and expense, all materials,

labor, and any and all equipment required to operate the Centers. Such equipment to be
included as part of the CONTRACTOR's expense are:

(A) Blowers

(B) Trimmers

(C) Hot/Water/Pressure Washing
(D}  Trash cans with Rollers

(E) Brooms and Pans

(F) Rakes
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11.8

The City has supplied each Tennis Center (North Shore and Flamingo) with equipment such
as a Gillibert], drag rakes and tines, line brushes, Aussie sweep mats, etc, that will be leftfor
the CONTRACTOR at each center in “as is” condition. Any maintenance fo such equipment
or the replacement of the equipment shall be atthe sole expense of the CONTRACTOR. An
inventoried list of all equipment and quantities, identifying the equipment provided by the City
upon Commencement Dafe of this Agreement and equipment to be purchased by
CONTRACTOR is attached hereto as Exhibit “N”, subject to periodic updates as the
inventoried list changes. All equipment purchased for this Agreement shall be used by
CONTRACTOR for performance of this Agreement and shall have a prominently displayed
standardized logo to be approved the City. In the event any of the CONTRACTOR’'S
equipment or materials are lost, stolen, or damaged, they shall be replaced or repaired at the
sole costand expense of the CONTRACTOR in no more than five (5) days from date of loss,
or if not possible, within such time frame, as promptly as reasonably possible, but in no
event to exceed fifteen (15) days. The CONTRACTOR shall maintain, in accordance with
the manufaciurer’s specifications and maintenance requirements, all equipment, whether
City owned or owned by the CONTRACTOR, herein specified and purchased. All equipment
shall be kept clean, fully functional and free of damage.

Orderly Operation.

The CONTRACTOR shall have a neat and orderly operation at afl times and shail be solely
regponsible for the necessary housekeeping services for the Centers to include bathroom
supplies at interior bathrcoms. Exterior bathroom will be maintained by the City. The
CONTRACTOR shall provide the City a list of all cleaning solvents, solutions, agents,
chemicals, detergents, and any other fluids or materials used in the provision of the
maintenance services, and their corresponding OSHA Material Safety Data Sheets, where
applicable, There shall be no living quarters nor shall anyone be permitted to live within the
Centers. CONTRACTOR shall make available all facilities within the Centers under its
control for examination during hours of operation by the City Manager or his designhee.

No Dangerous Materials.

The CONTRACTOR agrees not to use or permit at the Centers the storage and/or use of
gasoline, fuel oils, diesel, iluminating oils, oil lamps, combustible powered electricity
preducing generators, turpentineg, benzene, naphtha, propane, natural gas, or other simitar
substances, combustible materials, or explosives of any kind, or any substance or thing
prohibited in the standard policies of fire insurance companies in the State of Florida. Any
such substances or materials found within the Center shall be immediately removed.

Notwithstanding any confrary provisions of this Agreement, CONTRACTOR, after the
Commencement Date, shall indemnify and hold City harmiess from any loss, damage, cost,
or expense of the City, including, without limitation, reasonable atlomey’s fees, incurred as a
result of, arising from, or connected with the placement by CONTRACTOR, after the
Commencement Date, but during the term of this Agreement, of any hazardous substance,
or petroleum products on, under, in or upon the Center as those terms are defined by
applicable Federal and State Statute, or any environmental rules and environmental
regulations promulgated thereunder; provided, however, CONTRACTOR shall have nc
liability for any violation arising or damage incurred as a result of the willful misconduct or
gross negligence of the City, its agents, servants or employees. The provisions of this
Subsection shall survive the termination or earlier expiration of this Agreement.

Security.
The CONTRACTOR shall be responsible for and provide reasonable security measures that

may be reqguired to protect the Centers and any of the equipmenti, matetials and facilities
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thereon. Under no circumstances shall the City be responsible for any stolen or damaged
equipment, materials and supplies, nor shall the City be responsible for any stolen or
damaged personal property of CONTRACTOR'S patrons, guests, invitees, and/or other third
parties.

11.9 Inspection.
The CONTRACTOR agrees that the Centers and all facilities, equipment, and operations

thereon may be inspected at any time during hours of operation by the City Manager or his
designee, or by any other Municipal, County, State officer, or agency having responsibilities
forinspections of such operations. The CONTRACTOR hereby waives all claims againstthe
City for compensation for loss or damage sustained by reason of any interference {(which
interference, if by the City, must be reasonable) with the operations by any public agency or
official in enforcing its or his duties or any laws or ordinances. Any such interference {which
interference, if by the City, must be reasonable) shall not relieve the CONTRACTOR from
any obligation hereunder.

SECTION 12. INSURANCE .

CONTRACTOR shall maintain, at its sole cost and expense, the following types of insurance
coverage at all times throughout the term of this Agreement.

a, Comprehensive General Liability in the minimum amount of One Million Dollars
{($1,000,000) per occurrence for bodily injury and property damage. This policy must
also contain coverage for Center operations, products and contractual liability.

b. Workers Compensation Insurance as required under the Laws of the State of
Florida.
C. Automobile Insurance shall be provided covering all owned, leased, and hired
vehicles and non-ownership liability for not less than the following limits:
Bodily Injury $1,000,000 per person
Bodily Injury $1,000,000 per accident

Property Damage $1,000,000 per accident

The policies of insurance referred to above shall not be subject to cancellation or change except
upon at least thirty (30) days prior written notice to the City, and then only subject to the prior written
approval of the City Manager or his designee. Prior to the Commencement Date, CONTRACTOR
shall provide City with a Certificate of Insurance for each such policy. ALL POLICIES SHALL NAME
THE CITY OF MIAMI BEACH FLORIDA AS AN ADDITIONAL NAMED INSURED. All such policies
shall be obtained from companies authorized to do business in the State of Florida with an A M.
Best Insurance Guide (latest edition) rating acceptable to the City's Risk Manager, and any
replacement or substitute company shall also be subject to the prior written approval of the City's
Risk Manager. Should CONTRACTOR fail to obtain, maintain or renew the policies of insurance
referred to above, in the required amounts, the City may, at its sole discretion, obtain such
insurance, and any sums expended by City in obtaining said insurance, shall be repaid by
CONTRACTOR to City, plus ten percent {10%) of the amount of premiums paid to compensate City
for its administrative costs. If CONTRACTOR fails to repay City's expenditures within fifteen (15}
days of demand, the total sum owed shall accrue interast at the rate of twelve percent (12%) until
paid, and such failure shall be deemed an event of default hereunder.

22




SECTION 13. FINES AND PENALTIES.

The City reserves the right to levy fines against the CONTRACTOR when the City determines that
CONTRACTOR is not meeting the necessary work requirements. The following table below depicts
areas where fines will be levied:

Work Activity Grace Period
Quality of Operations 24 hours
Personnel Shortages 4 hours

Personnel Dress Code 8 hours
Equipment Deficiencies 72 hours
Supplies 8 hours
Program Management 24 hours
Communications 48 hours
Life Safety Maintenance 2 hours

Fines for failures to complete corrective action for any of the work activities listed above are as
follows:

- $100 after failing to complete corrective action after two (2) notifications
- $200 after three (3) notifications
- $500 after four {4) notifications

If additional time is required to complete corrective action, a written request must be submitted for
approval to the City prior to the end of the grace period. The basis for the implementation of fines
and penaliies includes but is not limited to the following:

a. Quality of Operations - Inability to provide service in a workmanlike and
professional manner; failure to conform to professional and industry
standards; unable to provide maintenance services in a manner in clean
orderly and safe condition; and inability to meet the City’s established tennis
court maintenance standards in accordance with the Tennis Court
Manufacturer's standards and guidelines for hydro-courts or other similar
tennis court system.

b. Personnel Shortages — Failure to provide a staffing plan that meets the
maintenance coverage requirements of the service area, and/or failure to
provide the necessary on-site personnel in accordance to the staffing plan.

c. Personnel Dress Code — Failure of employees to meet uniform requirements,
including weatring clean uniforms.

d, Equipment Deficiencies — [nability to fully operate; in non-functional
gondition; in state of disrepair and or visibly damaged; lacking maintenance;
and not generally maintained and in clean condition.

e. Supplies — Failure to provide the supplies necessary for the proper execution
of the program or maintenance service specified.

f. Program Management - Failure to implement a comprehensive management

program to respond to City and/ or stakeholder requests for services and
maintenance issues covered by the Contract.
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g. Communications — Failure to submit an approved communications plan
addressing routine, scheduled, and emergency maintenance and repair
activities, and failure to provide timely notifications as previous prescribed.

h. Safety Regulations —~ Failure to adhere to OSHA's most recently published
Safety and Health Regulations and general Occupational Safety and Health
Standards.

SECTION 14. INDEMNITY .

14.1

14.2

14.3

14.4

14.5

In consideration of a separate and specific consideration of $10.00 and other good and
valuable consideration the receipt and sufficiency of which are hereby acknowledged,
CONTRACTOR shall indemnify, hold harmless and defend the City, its agents, servants and
employees from and against any claim, demand or cause of action of whatsoever kind or
nature arising out of error, omission, or negligent act of CONTRACTOR, its subcontractor(s),
agents, servants or employees in the performance of services under this Agreement unless
such claim, demand or cause of action arises as a result of the City's gross negligence or
willful misconduct.

In addition, in consideration of a separate and specific consideration of $10.00 and other
good and valuable consideration the receipt and sufficiency of which are hereby
acknowledged, CONTRACTOR shall indemnify, hold harmless and defend

the City, its agents, servants and employees from and against any claim, demand or cause
of action of whatever kind or nature arising out of any misconduct of CONTRACTOR not
included in the paragraph in the subsection above and for which the City, its agents,
servants or employees are alleged to be liable,

Subsections 14,1 and 14.2 shall survive the termination or expiration of this Agreement.
Subsections 14.1 and 14.2 shall not apply, however, to any such liability, that arises as a
result of the willful misconduct or gross negligence of the City, its agents, servants or
employees.

Subrogation.
The terms of insurance policies referred to in Section 12 shall preclude subrogation claims

against CONTRACTOR, the City and their respective officers, employees and agents.

Force Majeure .

Neither party shall be obligated to perform hereunder and neither party shall be deemed to
be in default if performance is prevented by:

a. fire which renders at least thirty percent (30%) of the cumulative facilities
unhusable and which is not caused by negligence of CONTRACTOR,;

b. Earthquake; hurricane; flood; act of God; civil commotion ocourring at the
Center during or in connection with any event; or other matter or condition of
like nature; or

C. Any law, ordinance, rule, regulation or order of any public or military authority

stemming from the existence of economic or energy controls, hostilities, or
war.
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14.6

14.7

The parties hereto acknowledge that CONTRACTOR'S obligations and benefits hereunder
may be negatively affected by an event of Force Majeurs. if an event of Force Majeure
occurs during the term of this Agreement, and provided further that CONTRACTOR'S
payment(s) to the City for that contract year is greater than the applicable percentage
payment, then the City Manager, in his sole discretion, may extend the term of this
Agreement for a reasonable period of time; provided, however, such extension shall take
effect only if CONTRACTOR agrees to such extension.

Labor Dispute .

In the event of a labor dispute which results in a strike, picket or boycott affecting the Center
or operation described in this Agreement, CONTRACTOR shall not thereby be deemed to
bein default or to have breached any part of this Agreement, unless such dispute shall have
been caused by illegal labor practices or violations by CONTRACTOR of applicable
collective bargaining agreements and there has been a final determination of such fact
which is not cured by CONTRACTOR within thirty {30} days.

Waiver of Loss from Hazards .

The CONTRACTOR hereby expressly waives all claims against the City for loss or damage
sustained by the CONTRACTOR resulting from fire, water, natural disasters/acts of God
(e.g. hurricane, tornado, etc.), civil commotion, 7iot, or any other Force Majeure
contemplated in Subsection 14.5 and Labor Dispute in Subsection 14.8 above, and the
CONTRACTOR hereby expressly waives all rights, claims, and demands against the City
and forever releases and discharges the City from all demands, claims, actions and causes
of action arising from any of the aforesaid causes.

SECTION 15. DEFAULT AND TERMINATION .

Subsections 15.1 through 15.3 shall constitute events of default under this Agreement. An event of
default by CONTRACTOR shall entitle City to exercise any and all remedies described as City's
remeadies under this Agreement, including but not limited to those set forth in Subsection 15.4. An
event of default by City shall entitte CONTRACTOR to exercise any and all remedies described as
CONTRACTOR’S remedies under this Agreement, including but not limited to those set forth in
Subsection 15.5.

15.1

15.2

Bankruptey.
if either the City or CONTRACTOR shall be adjudged bankrupt or insolvent, or if any

receiver or trustee of all or any part of the business property of either party shall be
appointed, or if any receiver of all or any part of the business property shall be appointed
and shall not be discharged within sixty (60) days after appointment, or if either party shall
make an assignment of its property for the benefit of creditors, or shali file a voluntary
petition in bankruptcy, or insolvency, or shall apply for reorganization or arrangement with its
creditors under the bankruptcy or insolvency faws now in force or hereinafter enacted,
Federal, State, or otherwise, or if such petitions shall be filed against either party and shall
not be dismissed within sixty (60) days after such filing, then the other party may
immediately, or at any time thereafter, and without further demand or notice, terminate this
Agreement without being prejudiced as fo any remedies which may be available to it for
breach of contract.

Default in Payment.
In the event CONTRACTOR fails to submit any payment within five (5) days of its due date,
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16.3

15.4

16.5

there shall be a late charge of $50.00 per day for such late payment, in addition to interest at
the highest rate allowable by law {currently 18% per annum). If any payment and
accumulated penalties are not received within fifteen (15) days after the payment due date,
and such failure continues three (3) days after recsipt of written notice thereof, then the City
may, without further demand or notice, terminate this Agreement without being prejudiced as
to any remedies which may be available to it for breach of contract; and may begin
procedures to collect the Performance Bond or Alternative Security required in Section 4.1
herein.

Non-Monetary Defaulit .

In the event that CONTRACTOR or the City fails to perform or observe any of the covenants,
terms or provisions under this Agreement, and such failure continues thirty (3Q) days after
written notice thereof from the other party hereto, such non-defaulting party may immediately
or at any time thereafter, and without further demand or notice, terminate this Agreement
without being prejudiced as to any remedies which may he available to it for breach of
contract. Inthe event thata default is not reasonably susceptible to being cured within such
perniod, the defaulting party shall not be considered in default if it shall, within such period,
commence with due diligence and dispaltch to cure such default and thereafter completes
with dispatch and due diligence the curing of such default, but in no event shall such
extended cure period exceed ninety (90) days from the date of written notice thereof. In the
event a defaulting party cures any default pursuant to this subsection, it shall promptly
provide the other party with written notice of same.

City's Remedies for CONTRACTOR'S Default.

If any of the events of default, as set forth in this Section, by CONTRACTOR shall occur, the
City may, after notice {if required) and the expiration of cure periocds, as provided above, at
its sole option and discretion, institute such proceedings as in its opinion are necessary to
cure such defaults and to compensate City for damages resulting from such defaults,
including but not limited to the right to give to CONTRACTOR a notice of termination of this
Agreement. If such notice is given, the term of this Agreement shalf terminate upon the date
specified in such notice from City to CONTRACTOR. On the date so specified,
CONTRACTOR shall then quit and surrender the Center to City pursuant to the provisions of
Subsection 15.6. Upon the termination of this Agreement, all rights and interest of
CONTRACTOR in and te the Center and to this Agreement, and every part thereof, shall
cease and terminate and City may, in addition to any other rights and remedies it may have,
retain all sums paid to it by CONTRACTOR under this Agreement, including but noft limited
to, beginning procedures to collect the Performance Bond or Alternate Security required in
Section 4.1 herein. In addition o the rights set forth above, City shall have the rights to
pursue any and all of the following:

a. The right to injunction or other similar relief available to it under Florida law
against CONTRACTOR; and or

b. The right to maintain any and all actions at law or suits in equity or other
proper proceedings to obtain damages resulting from CONTRACTOR’S
default.

if any of the events of defauli, as set forth in this Section, by the City shall occur, the
CONTRACTOR may, after notice (if required) and the axpiration of the cure periods, as
provided above, at ifs sole option and discretion, terminate this Agreement upon written
noiice to the City and/or sue for damages. Said terminafion shall become effective upon
receipt of a written notice of termination by the City, but in no event shall CONTRACTOR
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specify a termination date that is less than sixty (60) days from the date of the written
termination notice. On the date specified in the notice, CONTRACTOR shall quit and
surrender the Center, to City pursuant to the provisions of Subsection 15.6.

15.6  Surrender of Center.
Atthe expiration of this Agreement, or eariier termination in accordance with the terms of this
Agreement, CONTRACTOR shall surrender the Centers in the same condition as the
Centers was prior to the commencement of this Agreement, reasonable wear and tear, and
City maintenance and repair obligations, excepted. CONTRACTOR shall remove all its
equipment, fixtures, personal property, ete. upon five (5)-business days written notice from
the City Manager uniess a longer time period is agreed to by the City. The CONTRACTOR'S
obligation to observe or perform this covenant shall survive the expiration or other
termination of this Agreement. Continued occupancy of the Center after termination of the
Agreement without the City's approval shall constitute frespass by the CONTRACTOR, and
may be prosecuted as such. In addition, the CONTRACTOR shall pay. to the City two
hundred dollars ($200) per day as liquidated damages for such breach of this Agreement.

15.Y Termination for Convenience.
Except for the first contract year during the Term of this Agreement, during which the City
may only terminate this Agreement for cause, the City may terminate this Agreement atany
time, at its convenience and without cause, upon providing the Contractor with sixty (60}
days written notice. In the event of termination for convenience pursuant to this subsection,
CONTRACTOR shall quit and surrender the Centers to City pursuant to the provisions of
Subsection 15.6 hereof.

SECTION 16. ASSIGNMENT .

Except as otherwise provided in this subsection, CONTRACTOR shall not assign; sublease; grant
any concession or license; permit the use of by any other person other than CONTRACTOR,; or
otherwise transfer all or any portion of this Agreement and/or of the Center (all of the forgoing are
herain after referred to collectively as "transfers”), without the prior written consent of the City, which
consent shall not be unreasonably withheld.

Ifthere is a change in control of CONTRACTOR, then any such change in control shall constitute a
"transfer” for purposes of this Agreement and shall be approved by the City Commission prior to
consummation of such change in control. "Change in control”, for purposes hereof, shall mean a
change of the ownership, directly or indirectly, of greater than 10% of the voting or ownership
interest or right to profits in such CONTRACTOR, by means of one or more {ransfers, sales,
mergers, consolidations, dissolutions or otherwise; provided that the foregoing shall notbe deemed
to include (1) a pledge or collateral assignment of the profits of CONTRACTOR in connection with
any financing, provided such pledge or collateral assignment is subordinate fo the rights of the City
to the fees payable to the City pursuant to subsection 4.2.1 herecf, (ii) any transfer o other owners
of GONTRACTOR or to trusts the beneficiaries of which are any owner(s) of CONTRACTOR or
member(s) of their immediate family; or (iii) a change in the ownership of CONTRACTOR through a
registered public offering of shares in CONTRACTOR ({1, (ii) and (iif) above collectively are referred
to herein as the "Transfer Exclusions”). Except for the Transfer Exclusions, any change of the
ownership, directly or indirectly, of 10% or less of the voting or ownership interest or right to profits in
such CONTRACTOR (a "Minor Change"), by means of one or more transfers, sales, mergers,
consolidations, dissolutions or otherwise, shall be subject to the approval of the City Manager.
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CONTRACTOR shall notify the City of any proposed transfer, and shall notify the City Manager of
any proposed Minor Change, prior to consummation of same and the City or the City Manager, as
applicable, shall respond within thirty (30) days. In the event that any such fransfer or Minor Change
is approved, the transferee shall agree to be bound by all the covenants of this Agreement required
of the transferor hereunder, Any transfer or Minor Change made without complying with this Section
shall be null, veid, and of no effect and shall constitute an act of default under this Agreement.
Notwithstanding any such consent, or any permitted transfer or Minor Change under any provision of
this Section, unless expressly released by the City, CONTRACTOR shall remain jointly and severally
liable (along with each approved transferee, who shall automatically become hable for all obligations
of the transferor hereunder with respect to that portion of the Agreement so transferred), and the
City shall be permitted to enforce the provisions of this Agreement directly against CONTRACTOR
or any transferee of the CONTRACTOR without proceeding in any way against any other person.

SECTION 17. SPECIAL EVENTS.

17.1 CONTRACTOR'S proposed uses, as defined in Section 3 herein, contemplates the
production, promotion or sponsorship by the CONTRACTOR of tennis related special events
at the Center. For purpose of this subsection 17.1 only, CONTRACTOR'S “Special Event”
shall mean any event in which CONTRACTOR shall dedicate, and close to the general
public, 50% or more of the Center's tennis courts. In the event CONTRACTOR does
produce, promote or sponsor a Special Event at the Center, other than those provided forin
this Agreement; it shall abide by the City's Special Events Permit Requirements and
Guidelines. For any use, other than those provided for in this Agreement, a Special Events
Permit may be required, and if required, shall be obtained through the City's Office of Arts,
Culture and Entertainment. The City Manager’'s authorization must bhe ¢htained for any such
Special Event. The City Administration shall evaluate requests for Special Events Permits on
a case by casse basis, in accordance with the City's Special Event Permit Requirements and
Guidelines.

17.2  City Special Events.

Notwithstanding Subsection 17.1 above, and in the event that the City, at its sole discretion,
deems that itwould be in the bestinterest of the City, the City reserves the right to utilize the
Center for City produced tennis related special events and/or other City-produced special
events produdtions. In such cases, the City will coordinate with the CONTRACTOR to
cooperatively produce such events. The City shall make its best effort to negotiate with
CONTACTOCR but if unsuccessful the CONTRACTOR shall cease and desist operations
during the term of, and in the area of the special event and/or production. If the
CONTRACTOR is not required to close, or chooses to remain open without inferference to
the special event and/or production, CONTRACTOR agrees to cooperate with the City, If the
CONTRAGCTOR is allowed fo remain open during special events and/or productions, the
CONTRACTOR may be allowed to have in operation its normal daily complement of
equipment and staff. "Normal” shall be defined as equipment and staff, approved by the City,
that the CONTRACTOR has available for the public on a normal day, 365 days per year.
Such equipment or staff shall not be increased or altered during special events and/or
productions without the prior written permission of the City Manager. To the extent that the
normal daily complement of equipment and staff is displaced by the special event and/or
production, the CONTRACTOR may reallocate such displaced equipment and staff on a
pro-rata basis within the Center not being utilized by the special event.
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SECTION 18. NO IMPROPER USE..

The CONTRACTOR will not use, nor suffer or permit any person to use in any manner whatsoever,
the Center or any facilities herein for any improper, immoral or offensive purpose, or for any purpose
in violation of any Federal, State, County, or Municipal ordinance, rule, order or regulation, or of any
governmental rule or regulation now in effect or hereafter enacted or adopted. The CONTRACTOR
will protect, indemnify, and forever save and keep harmless the City, its agents, employees and
contractors from and against damage, penalty, fing, judgment, expense or charge suffered,
imposed, assessed or incurred for any violation, or breach of any law, ordinance, rule, order or
regulation occasioned by any act, neglect or omission of the CONTRACTOR, or any of its
subconfractors, employees or agents. In the event of any violation by the CONTRACTOR or if the
City or its authorized representative shall deem any conduct on the part of the CONTRACTOR tobe
objectionable or improper, CONTRACTOR shall be deemed to be in defaulf of this Agreement
should CONTRACTOR fail to correct any such violation, conduct, or practice to the satisfaction of
the City within twenty-four (24) hours after receiving written notice of the nature and extent of such
violafion, conduct, or practice.

SECTION 19. NOTICES .

All notices, consents, waivers, diractions, requasts or other instruments of communications provided
for under this Agreement, shall be deemed properly given if, and only if, delivered personally or sent
by registered or certified U.S. mail, postage pre-paid, as follows:

IF TO THE CITY: Jimmy L. Morales
City Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, Florida 33139

With coples to: John Rebar, Director
Parks and Recreation
2100 Washington Avenue
Miami Beach, Florida 33139

IF TO CONTRACTOR: Mr. Howie Orlin, Manager
Miami Beach Tennis Management, LLC
1079 NE 96" Strest
Miami Shores, Florida 33138

The CONTRACTOR and the City may change the above mailing address at any time upon giving
the other party written notification. All notices under this Agreement must be in writing.

SECTION 20, LAWS.

20.1  Compliance.
CONTRACTOR shall comply with all applicable City, County, State, and Federal ordinances,
statutes, rules and regulations, including but not limited to all applicable environmental City,

County, State, and Federal ordinances, statutes, rules and regulations.
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20.2

20.3

204

Governing Law.

This Agreement shall be deemed to have been made and shall be construed and interpreted
in accordance with the laws of the Stafe of Florida. In case of any inconsistency between the
terms of this Agreement, and any applicable general or special law, said general, special law
shall prevail.

Equal Employment Opportunity .

Neither CONTRACTOR nor any affiliate of CONTRACTOR performing services hereunder,
or pursuant hereto, will discriminate against any employee or applicant for employment
because of race, creed, sex, color, national origin, sexual orientation, and disabllity, as
defined in Title ! of ADA,

No Discrimination.

The CONTRACTOR agrees that there shall be no discrimination as to race, color, national
origin, religion, sex, intersexuality, gender identity, sexual orientation, marital and familial
status, and age or disability, in its employment practices or in the operations referred to by
this Agreement; and further, there shall be no discrimination regarding any use, service,
maintenance, or operation within the Center. All services offered atthe Center shall be made
available to the public, subject to the right of the CONTRACTOR and the City to establish
and enforce rules and regulations to provide for the safety, orderly operation and security of
the Center.

Pursuant to Sections 62-90 and 62-91, of Chapter 62, of the Miami Beach City Code entitled
"Human Relations", CONTRACTOR, by executing this Agreement, certifies that it does not
discriminate in its memibership or policies based onrace, color, national origin, religion, sex,
intersexuality, gender identity, sexual orientation, marital and familial status and age or
disability.

SECTION 21. MISCELLANEOUS.

211

21.2

21.3

21.4

No Partnership.
Nothing contained in this. Agreement shall constitute or be construed to be or create a
partnership or joint venture between the City and CONTRACTOR.

Modifications.

This Agreement cannot be changed or modified except by agreement in writing executed by
all parties hereto. CONTRACTOR acknowledges that no modification to this Agreement
shall be binding on the City unless approved by the Mayor and City Commission except
where such authority has been expressly provided herein to the City Manager or his
designee.

Complete Agreement.

This Agreement, together with all exhibits attached hereto, constitutes all the understandings
and agreements of whatsoever nature or kind existing between the parties with respect to
the matters as contemplated herein.

Headings.
The section, subsection and paragraph headings contained herein are for convenience of

reference only and are not intended to define, limit, or describe the scope or intent of any
provision of this Agreement.
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21.5

21.6

21.7

218

21.8

21.10

21.11

2112

Binding Effect.
This Agreement shall be binding upon and inure to the benefit of the parties hereto and their

respective successors and permitted assigns.

Clauses.

The illegality or invalidity of any term or any clause of this Agreement shall not affect the
validity of the remainder of the Agreement, and the Agreement shall remain in full force and
effect as if such illegal or invalid term or clause were not contained herein unless the
elimination of such provision detrimentally reduces the consideration or benefits that either
party is to receive under this Agreement or materially affects the continuing operation of this
Agreement,

Severability.
If any provision of this Agreement or any portion of such provision or the application thereof

to any person or circumstance shall be held to be invalid or unenforceable, or shall become
a violafion of any local, State, or Federal laws, then the same as sc applied shall nc lohger
be a part of this Agreement but the remainder of the Agreement shall not be affected thereby
and this Agreement as so madified shall remain in full force and effect.

Right of Entry.

The City, at the direction of the City Manager, shall at all times during hours of operation,
have the right to enter into and upon any and all parts of the Center for the purposes of
examining the same for any reason relating to the obligations of parties to this Agreement,

Not a Lease.

It is expressly understood and agreed that no part, parcel, building, facility, equipment or
space is leased to the CONTRACTOR, that CONTRACTOR is a contractor providing
management services for the City and not a lessee; and that the CONTRACTOR'S right to
manage and operate the Center for the City shall continue only so long as this Agreement
remains in effect.

Signage .
CONTRACTOR shall provide, af its sole cost and expense, any required signs on the

Center. All advertising, signage and postings shall be approved by the City, and shall be in
accordance with all applicable Municipal, County, State and Federal laws and regulations.
Any signage posted by CONTRACTOR at the Center shall be subject to the prior written
approval of the City as fo size, shape and placement of same.

Conflict of Interest.

CONTRACTCR shall perform its services under this Agreement and conduct the
professional tennis management and operations contemplated herein, in a mannerso as fo
show no preference for other tennis operations/faciliies owned, operated, managed, or
otherwise controlled by CONTRACTOR with regard to its responsibilities pursuant to this
Agreement.

Reasonableness.

Notwithstanding anything to the contrary in this Agreement, including but not limited ©
references to "sole option” or "sole discretion” or words of similar meaning, in each instance
in which the approvai or consent or other action of the City Commission or the City Manager
or his designee is allowed or required in this Agreement, such approval, consent or other
action shall not be unreasonably withheld, conditioned or delayed.
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21.13 Procedure for Approvals and/or Consents.
In gach instance in which the approval or consent of the City Manager or his designee is
allowed or required in this Agreement, it is acknowledged that such authority has been
expressly provided herein to the City Manager or his designee by the Mayor and City
Commission of the City. In each instance in which the approval or consent of the City
Manager or his designee is allowed or required in this Agreement, CONTRACTOR shall
send to the City Manager a written request for approval or consent (the "Approval Request").
The City Manager or his designee shall have up 1o sixty (60) days from the date of Approval
Request to provide written notice to CONTRACTOR approving of, consenting to or
disapproving of the request. However, the City Manager or his designee's failure to consider
such request within this time provided shall not be deemed a waiver, nor shall
CONTRACTOR assume that the request is autematically approved and consented to. The
Subsection shall notapply to approvals required herein by the Mayor and City Commission.

21.14 No Waiver.
No waiver of any covenant or condition of this Agreement by either party shall be deemed to
imply or constitute a waiver in the future of the same covenant or condition or of any other
covenant or condition of this Agreement.

21.15 No Third Party Beneficiary.
Nothing in this Agreement shall confer upon any person or entity, inciuding, but notlimited to
subcontractors, other than the parties hereto and their respective successors and permitied
assigns, any rights or remedies by reason of this Agreement.

SECTION 22. LIMITATION OF LIABILITY.

The City desires to enter into this Agreement placing the operation and management of the Center
in the hands of a private management entity only if so doing the City can place a limit on its liability
for any cause of action for breach of this Agreement, so thatits liability for any such breach never
exceeds the sum of $100,000.00. CONTRACTOR hereby exprasses its willingness to enter into this
Agreement with a $100,000.00 limitation on recovery for any action for breach of confract.
Accordingly, and in consideration of the separate consideration of $100,000.00, the receipt of which
is hereby acknowledged, the City shall not be liable to CONTRACTOR for damages fo
CONTRACTOR in an amount in excess of $100,000.00, for any action for breach of contract arising
out of the performance or non-performance of any obligations imposed upon the City by this
Agreement. Nothing contained in this paragraph or elsewhere in this Agreement is in any way
intended to be a waiver of limitation placed upon the City's liability as set forth in Florida Statutes,
Section 768.28.

SECTION 23. VENUE .

This Agreement shall be enforceable in Miami-Dade County, Florida, and if legal action is necessary
by either party with respect fo the enforcement of any and all the terms or conditions herein,
exclusive venue for the enforcement of same shall lie in Miami-Dade County, Florida. CITY AND
CONTRACTOR HEREBY KNOWINGLY AND INTENTIONALLY WAIVE THE RIGHT TO TRIAL BY
JURY IN ANY ACTION OR PROCEEDING THAT CITY AND CONTRACTOR MAY HEREIN
AFTER INSTITUTE AGAINST EACH OTHER WITH RESPECT TO ANY MATTER ARISING OUT
OF OR RELATED TO THIS AGREEMENT OR THE CENTER.




SECTION 24. FLORIDA PUBLIC RECORDS LAW.

Pursuant to Section 119.0701 of the Florida Statutes, if the CONTRACTOR meets the definition of
“Contractor” as defined in Section 119.0701(1)(a), the CONTRACTOR shall:

a) Keep and maintain public records that ordinarily and necessarily would be required
by the public agency in order to perform the service;

b} Provide the public with access to public records on the same terms and conditions
that the public agency would provide the records and at a cost that does not exceed
the cost provided in this chapter or as otherwise provided by law;

c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law; and

d) Meet all requirements for retaining public records and transfer to the City, at no City
cost, all public records created, received, maintained and/or directly related to the
performance of this Agreement that are in possession of the CONTRACTOR upon
termination of this Agreement. Upon termination of this Agreement, the
CONTRACTOR shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records
stored electronically must be provided to the City in a format that is compatible with
the information technology systems of the City.

For purposes of this Article, the term “public records” shall mean all documents, papers, letters,
maps, books, tapes, photographs, films, sound recordings, data processing software, or other
material, regardless of the physical form, characteristics, or means of transmission, made or
received pursuant to law or ordinance or in connection with the transaction of official business of the

City.

CONTRACTOR’S failure to comply with the public records disclosure requirement set forth in
Section 119.0701 of the Florida Statutes shall be a breach of this Agreement.

In the event the CONTRACTOR does not comply with the public records disclosure requirement set
forth in Section 119.0701 of the Florida Statutes, the City may, at the City’s sole discretion, avail
itself of the remedies set forth under this Agreement and available at law.

SECTION 25. PROHIBITIONS REGARDING SALE OR USE OF EXPANDED POLYSTYRENE
FOOD SERVICE ARTICLES.

Expanded polystyrene, a petroleum byproduct commoenly known as Styrofoam, is neither readily
recyclable nor biodegradable and takes hundreds to thousands of years to degrade. Expanded
polystyrene is a common pollutant, which fragments into smaller, non-biodegradable pieces that are
harmfut to marine life, other wildiife, and the environment. The City's goals are to reduce the use of
expanded polystyrene and encourage the use of reusable, recyclable, or compostable alternatives.

Expanded polystyrene means blown polystyrene and expanded and extruded foams that are
thermoplastic petrochemical materials utilizing a styrene monomer and processed by any number of

33




techniques including, but notlimited to, fusion of polymer spheres (expandable bead foam), injection
molding, foam molding, and extrusion-blown molding (extruded foam polystyrene).

Expanded polystyrene food service articles means plates, bowls, cups, containers, lids, trays,
coolers, ice chests, and all similar articles that consist of expanded polystyrene.

CONTRACTOR agrees not to sell, use, provide food in, or offer the use of expanded polystyrene
food service articles at any of the Centers. A violation of this section shall be deemed a default
under the terms of this Agreement. This subsection shall not apply to expanded polystyrene food
service articles used for prepackaged food that have been filled and sealed prior to receipt by the
CONTRACTOR.

IN WITNESS WHEREOF, the parties hereto have caused their names to be signed and their seals
to be affixed, all as of the day and year fitst above written, indicating their agreement.
3 .

Attest;
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Exhibit “A-1” to Mian Beach Tennis
Management, I.LC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



The Flamingo Park Tennis Center
11th S1. & Jafferson Ave. Miami Beach




Exhibit “A-2” to Miami Beach Tennis
Management, L1.C. Agreement to provide
Professional Tennis Management and
QOperations Services at the City’s Flamingo
and North Shore Tennis Centers



North Shore Youth Center Tennis Courts
350 73rd St, Miami Beach




Exhibit “B” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers




Miami Beach Tennis Centers
Flamingo Park & North Shore Park Tennis Fees

Annual Membership Fees  Resident Non-Resident
Youth (Under 18) $75 $250

Adult Single $210 $550

Senior (65+) $175 $425

Family 2 Adults/2 Youth $500 $1,250

(Each additional child) $50 $75

Court Fees Resident Non-Resident
Hourly Rate $5.00 $10.00

Hourly Light Fee (for Night 1y~ $1.50 $1.50

*Memberships are sold annually in accordance with the City of Miami Beach Fiscal Calendar Year
October 1% through September 30". A prorated 6 month membership from Aprii 1 through
September 30 is available at a 50% reduction from the annual membership rafe.

Specialized Play and Youth Tennis
The CONTRACTOR agrees that the City’s Parks and Recreation Department programs or co-

sponsored programs will have use of at least 2 courts at each Center, at no charge to the City,
twice per week, for a minimum of two hours for each court, between the hours of 11:00 a.m. and
5:00 p.m., and any time after 7:00 p.m., to provide free instructional lessons to after-school
participants. Use of courts pursuant to the immediately preceding sentence shall be deemed to
be the utilization of courts for public usage.

The CONTRACTOR also agrees to provide fee waivers and/or fee reductions in pricing for
programs (i.e. clinics, academies, lessons, camps, etc.) for those City of Miami Beach residents
from low socio-economic backgrounds who qualify. The CONTRACTOR agrees to utilize the
same criteria for determining eligibility for fee waivers or reductions as being used by the City of
Miami Beach Parks and Recreation Department at the time of the request. Fee waivers do not
apply to private lessons unless agreed upon by CONTRACTOR.

The CONTRACTOR shall also offer free and/or affordable programming for Miami Beach
residents with disabilities {i.e. Wheslchair Tennis) and for Miami Beach Senior residents. The
CONTRACTOR will make provisions for summer and specialty camps, which camp programs
will include, without limitation, camp programs for people with disabilities and for Seniors based
on the established Parks and Recreation Department format.

Exhibit “B”




Additionally, in connection with the Parks and Recreation Department summer camp program
(“Parks Summer Program”}, Contractor agrees to provide two instructors, who will provide tennis
classes for the participants enrolled in the Parks Summer Program, for ocne week during the
scheduled Parks Summer Program, for a total of ten (10) hours, typically between the hours of
9:30 am and 12:00 pm, for the total fee of $850.00 (“Parks Tennis Camp”}). CONTRACTOR and
City shall reach an agreement with respect to the dates, times and location for the Parks Tennis
Camp. The location for the Parks Tennis Camp may be at one of the Centers or at Nautilus
Middle School, with the Parks and Recreation Department being responsible for the
transportation of the participants to the Parks Tennis Camp site and CONTRACTOR ensuring
that two qualified instructors provide the requisite instruction at the Parks Tennis Camp site.

Applicable sales taxes will be applied to all rates.




Exhibit “C” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



Miami Beach Tennis
Management LLC
Business & Operations Plan

Request for Mroposat No. 095-2013ME
Prepared for Flamingo Park and Morth
Shore Park Tennis Canters
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MIAMI BEACH TENNIS
MANAGEMENT

March 28,2013

Ms. Maria Estevez
Procurement Assistant Dirsctor
City Hall

Procurement Division, 3rd Floor
1700 Convention Center Brive
Miami Beach, FL 33130

Dear Mg, Estevaz,

Even in this day and age of technological marvels, tennis is one of the most analog activities around, At its mosi
fundamental, the sport is litle maore than a ball being hit back and forth acress a net,

Our goal is to take this simpie game — originated in France in the 12th century — and bring it into the 21 st century
theough appiication of state-of-the-arl managemeant, tachnology, and social media activities,

In 50 doing, the cily and the volers of Miami Beach will benefit from significantly increasad revenue, a world~class
amenily for locals and visilors, and increased enjoyment for all Miami Beach residents and tourists, regardless of age,
gender, physical ablities, or any other consideration which may have caused them to stand aside in the past.

What we offer is both proven, bast-af-breed tennis management combined with the sama marketing and technology
know=how and team thal has catapulted Miami tourism tn its epic heighfs. Fasten your seat belts because the future of
tennis is here.

We lock forwerd to the opportunity to oversee the management and operations of the Flamings and Noith Shore Park
Tennis Centers.

Sincgrely,

Howie Orlin
Prasidant and Exacutive Director

MEAM I BEACH TERNNIS MANAGEMENT LLC | 1079 NFE 961H STREE] MIAMI SHORES, FL 33134
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MESSAGE FROM THE
PRESIDENT AND FOUNDER

My vision was precise | wanfed 1o form Miami Beach Tennis Managemeni: a company 1o nurture and grow inclusive,
diverse tennis participation threughoud the Miami Beach communiy. Simpiy pul, | warded to make a difference and
give back lo @ community Hove, 8 commurily that has given me and my fFamily so much aver three generations,

To those that don't koow me well, tennis is nat just my profession, it is my He's passion. For me, growing up in
Mianni Beach and playing at Lhe focal courls and then jater seiving as the Tennis Center Manager/Direclor for
Flamingo Park for 26 years {1974 -2002), often seems like a vivid yel dislant dream from the past. Many of you may
noi know that my father also faught tenris in Miami Beach throughoul his carear, and mstilled in me a solid work
athic, The oprodunily 1o relurn and méanage the facilities wae not an ensy decision. Utlimalely, in the end, for ma,
it becarme an opporlunity 1o come homa.

But to do thes right, Thad to put togother an “A Team” of world-class oparators o manage this key City of

Miarni Beach cornmumiy assel. My feadership team had lo be able to “lowch” and ssrve diverse community needs,
set the indusiry standagd for superior clay court maintenance, posasss unhraakable infrastruciure and francial
controls, with sccial media applicatiohs and raragemenl systems second 1o none, And, it had 1 provide
Instructional services to the whole community - youth, adui, senior, atdaptive and wheslehair - regardiess of
SCONDMIC MRS,

in T980, TEMNIS niagasine named the fifty (50) greatest US public ternis facifdies. OF which, Flamingo Park was
lisled s one of the counlry’s best public places to play, Due to our dedicalion to encouraging and serving the local
tennis players. ow municipat facililiss are the backhone of he game, and perhaps the truest measure of how tennis
has progressed and conlinues to grow throughout the Uniled Slatss,

My MBTM leam has the components 0 cperale the Miant Beach facifities, implement he sharad vision, and relum

Miami Baach tennis 1o World Class Status. We weicoine the apportunity o serve e Cily of Miami Beach,

Sincerely,

Howie Orlin
President and Sxecutive Direclor

pami Beach Tennis Management L1LG
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METHODOLOGY AND APPROACH

Mission Statement

Mianu Beach Ternis Managemenl {MBTM), a Tull service lennis management company, specializes in the
managerment of public tennais centeys and s dedicated o developing, promioting, teaching, and evalualing communiy

Iocused lennis programs.

Company

The frm, founded by Mr, Howie Orlin, miansges,
maintains, and develops wortd-class public tennis
facitilies. Mr. Orlin has spenl nearly fowr decades
promaling tennis. Prior to his current posilion, he was he
Direcior/Marager of tha Flamingo Park Tennis Center for
26 years (1976-2002). He has spoken at USPTA
sarninars throughout the country, His conleibutions and
leadership have creatset ihe slandard for public

tennis facilily management,

The firnt's brang and management sCrvices increase
GEOETAIM revenues, improve comimunity relations and
increase new membership. As the "experts” in public
faciity management, core compatencies includsa
maintanance operalions, instructional sarvicas,
rmarketing, pro shop, food and baverage operalions,
administrative facilty management, and communily
outrsach programs.

Corporate Responsibility

MBTHM's philosophy is to integrate inlo the Miami Beach
commuaily as a “gond corporate citizen;” eslablishing a
balance belwsen developing revenue opporlunities for
the Cily, increasing employee fuifilbnent and guality of
life, providing excellent costurner service, and serving the
Miamt Beach envirariment and community.

&g o parlner o the USTA, our "Outreach” halps Miami
Besieh tennis grow and prospor. As {eninis can be
rgdified to rost environments, slayer conditioning
lavels, or physical disability, MBTM develops playing
appottunilies for Al individuals lhrough incluston,
knowledge and support, regardless of disabilily, age,
nationality, gender, race or sexual origntatior, With the
LISTA, MBTM supports programming for individuals with
physical, duvelopmental, and eovironmentat challenges.

Ty bl et it o
T FRAPAIE TN & SRR

Sarvices

+ Mamborship

* Tenals Instruetion

» Carnps, Everds, Lsagus
* Hospilalty Packages

¢ Academy {in wesidence)
< Fond ang Beverage

s Pro Shon

Differgntiators

s Dxperts i public tenms
facilily manageren:

» World-class on-site mainignance
with Welek Tennis parlncrship

¢ Commumly develnpment
HIrougis oulresch grograms
and public sorvice

» Soli Miarar Beach parlagrship
wilh BEEressive ravenue sharng
b serve other Cily needs

& Murkeling, sociat madia
and mobie platform experts,
with TURKEL Brands

 Finuncia confrol systems
waih Rl Sransparency and
accouniabifity, through
pasnarship with AciiveNel

« MBTH conbicller has experience
with Miami Snures and Mian
Baach goll aperakons
(PCM conlract)

* Stratenic philanthropy largeting
“long-wew” City goals




Management Controf Team

Howie Orin—President & Lxeculive Direcior
A former nationally ranked and 4 colfege All
Amarican, with nearly four decades of tannis
axperience as a player, coach and leacher, he
dirscted Flamingo from 1976-2002,

Rodney Harmon-—-Direckor, Instructicns!

Operdbions, Former Divector Multicelural Programs
at USTA, and Director of Tennis for LISTA as weil as
the Beijing Olympics U8, tennis {eam coach {2008).

Bruce Furkel- Director, Marketing, Mr. Turkel,
a merkating and social media expert, 15 the CEO
of TURKEL Brands, a leading markaling and
communications firm,

Esme’ Markei—-Controller. Performs this funclion
for Mhiami Shores currantly. She will oversea all
financial control, MR and compliance aclivilies.

Joe Cawley-- Director, Corporate Developrenl.
Hokds 25 yaars of stredegy consulling & investmenl
banking oxperignog.

Advisory Board

George Todd- - President, Welch Tennis
Bob Schaeffer- USTA and ActiveNat
Brad Parks ~Wheelchair Tennis Founder

Financial Projections

R

Facility and Maintenance

Expertise in tennis faciity maintenance programs is vital to the
quality of operafions. The MBTM “"hands on™ approacs enproves.
both actual and percoved, maintanance and “payabrlity” of
leniis courts through continuous qualily improvemant
programs, b parinerng with Welch Tennis, one of the leaders
in ennis court construction, design and maintenance, we will
assiie and provide that all maintenance services conform and
exceed industry standards The Wefch maintenance pian is
part of the Quality Controlfualily Assurance management plan.

Marketing Strategy

MBTM in partnership with
TURKEL Brands will use
mnovative social meda and oliver
mobile and locational
technologies to build, maintain
and service lay conslifuents and
stakehoiders. Those procision
strategies combined wilh TURKEL
Brands' experdise in City of Miami
Beach will sllow the team to
deliver additional revenue streams
o the Gity, anhance membership
service, and grow sales in ail the
Kay revenue sogmenls.

Fagilily Rental 23,600 § 127308 8§ 131,827 5§ 135061
Revenue Shate F O3%706 % 53230 % 77,583 & 9&651 & 122,220
Totaly=>m> § 157706 § 181830 § 204,891 XA 257,381
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MIAMI BEACH TENNIS MANAGEMENT LLC

The firm, foundead by Mr. Howie Orlin, manages, mainiains, and develops world-cfass
public tennis facililies. Mr. Orlin has spent neary four decades promoling tennais, Prexr to
his current position, he was he Birector/Manager of the Flamingo Park Tennis Center for
26 years (1976-2002). He has spoken at USPTA seminars throughout e counlry. His
conirutions and leadership have created the standard for public lenms facility
management. As the "experts” in public facilily management, core comipetencies
include maintenance operalions, instructional services, markeling, pro shop, food and
beverage, adminislrative facility managemen!, and communily cutreach programs.

Corporate responsibility philosoghy is ko provide stewardship to the Miami Beach
communily as a “good corporate citizen:” through balancing revenue opportuniiies for
the City, increasing emplovee fulfillmen| and qualily of lile, providing excellent customer
service, and serving the Miami Beach environmant and community, As a partner with
Ihe USTA (United Statas Tennis Association, our "Outreach” helps Miami Beach tennis
grow and progper. As ternis can Be modified o mosl anvironmerts, player conditionityg
levels, or physical disabitity, MBTM develops playing opporlunilies for ALL individuals
theough inclusion, knowledge and support, regardless of disability, age, riationalty,
gender, race or sexual orientalion. With the USTA, MBTM supporls programming for
individuals with physical, developrmental, and environmentai challenges.

STRATEGIC PARTNERSHIPS

2 \Walrh Tennis—world-class mainienance provider o service hoth facditias,

 TURKEL Brands- -world-Class marketing and communlcations firm based in Mismi.
expens i social media and alher lechnoiogias to build awaroness and community by in,

» Piofessional Couse Managernent (PCM-manages Miani Beach Golf Ciub,
Normandy Shoirs Golf Club and Miami Shores Golf Club. Their managemant and
financial cantrol sysiems cumrently prowvidle reporling and other detai as needed for
City of Miami Boaach transparency.

¢ USTA-——implementation of youth, adult, senipy and adaptive programs and sarvices,

= ActiveNet-—Powenng the world's achvities and connecling People with the things ey
want, need aril love to do.
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CORPORATE RESPONSIBILITY PLAN

The plan details how our company interacts with the Miami Beach community as good
corporate citizens thal slrive 1o make the Cily batler; how it rewards emiployees, develops
oplimal customer satis{action, supnorts the local ecommuanily and sustains the
grvironment in which wo jive and breathe,

Community

MEBTM wilk riake a difference by participating and parincring with the local Commumty
Teiinis Associakion (CTA) in ordar 1o coardimate and mamiain f2anis programs and
services, guaranteging that they are open and accessible to sl. This mission is fuelad by
locat voluntaers thal promote and develop the game of lennis in partnership with the
community. The participation witn CTA will augment the MBTM mission statement.

Diversity andd inclusion

Diversity and inclusion are a core driver of the MBTM mission. Diversity allows us to
tauch ali of America and inclusion altows all of America to touch us. Al Lvis time it is
imporiant el all lernis companies identify and lead to remove barriers so thal ennis
reflacts all of Amarina. MBTM is commitied to enhancing the diversity of the workplace
thraugh recreitment, hiring, refeniion, traming and professional devetopment of a diverso
group of amployees. The firm will maintain and promaote an inclusive cultire in which
individuat differences are respecied and vaiued as qualities Lhat sirengthen our overall
working environment and accelerate e abifity o promate and develop lennis growth

al evary favel,

Rodney Harman, the 2011 recipient of the USTA Oulslanding Diversity Achicvement
award andl former Director of Multicalturat development for the USTA, nas worked with
varous USTA seclional staff and volunteors, allied organizations, local programs, coaches
and players to help provide 1ennis o yndersarved conemunities. He was able 1o introduce
with the help of the USTA Muliicwiaral Parlicipation Commillee and the USTA Boarel of
Diraclors, & new ndividual Granl Program o provide lunding lo young players o
participate in regional and national teurnaments.

Radney hag conlinuad his work with the Camp Ace Programs tn the USTA Florida
Division, by providing on coyrl lraining to male and fermale multicudtural players.
Additinnaily, ha ran the Mal Washington Kids Progeam Tundraiser started by Lhe former
Wimbiledon Tennis Finalist, to grovide tennis and educelional opportunities Lo urbaa
commurtics. He also served on the Board of tne Graater Miami Tennis Foundalion.




Military OGutreach and Support for Veterans

As an example, MBTM supports a military outreach progeam “ADOPT A UNIT TODAY."
[l demonslrales a commitment to military {amilies and service members, It wifl be an
ongoing parinership, as MBTM gives back (o those who give so much for our couniy.
In prartnership with e LSTA, we will reach, serve ant support e military with direct
sarvices impacling over 100,000 sarvice membears and thefr families.

The military outreach effort will conlinue o grow as volunteears continue to reach out to
addiionat military cammumities, such as those disabled m combat, hoping o exiend
whaelchair and adaptive tennis applications o these wounded wartiors. By sending
poriable lennis equiprnent with instructions and educational information on tennis, it
allows the teanis communily o show suppatt and to introchice soldiers and velerans lo
a recreational means o loster reirdegration with family, Triends and community upon
return from combal operakion in a confhict zone.

Financiai Capacity

Financial (isparily is often idandified as the most significant barrigr preventing malki-
cullural players fully participating m enris. To help boost lannis padicipation among
aspiring multicuttural playars, MBTM is actively invelved in the Multi-Grant Program
which offe:s grants to programs and players with fess monetary resources. The MBTM
team, atong with the LISTA, partners wilh nurmerous charitable organizations lo fulfill this
mission to promote the game of kznnis in all socig-cconomic status groups.

Wellness Programs

MBTM affers weltness Programs for its employees in order lo inform and assis! in living a
nealthier life style, Preventive heallh screening reduces health nsks, in addibon
nutritionisls are avatable to teach our staff aboul praper diel and nutriion. Workplace
exercise classes are an excallent way o promote regular physical activily. By providing
ermployes lennis classes, urnaments and corporate leagues, our wellness programs
offer 2 batanced work environmont. essenbial bo an overall successful operalioh.

Environmental Sustainability

Lastly, our leam is erwarormentally consciows and suppartive of he Cily's Sustatnaidity
Plan te improve our livabic shared resourcas, pravent hanm o the natural anvironment,
protect human health and benefit the sectal, economic and environmental well-being of
the Miami Beach communily for prasent and future gencrations.

Employee incentive Programs

MBTM smiployee incenkive programs reward exceptional employees lor reaching work
goals and objectives, performing superior customer service, or simply iusk “doing a good
iobh.” The ampigyee incentive programs are mulually boneficial, increasing emploves
mohivation, morale, loyatly and producivaly, and reducing abseastaeism and turnovar.

it fosters an environment [hat is conducive to success. Qur recognition programs

award parfect atiendance, communmty sarvice, compliance with qualdy controks and
maintenance performance. From gif ceridicales to media endertainment programs, our
employvees are crucial 1o our success. MEBTM will create new jobs for our residents of

the City of Miami Beach. Employment opportunibes in maintenance oparalions,
adminisiration, msiruclional pregrams and services and markating are apen {0 all resiclenis.
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SERVICES OFFERING

MBTM provides the following spectium of products and services. Many of these
cornponents will lead o increased hotel aned other tourist relaled spending, which leads
o moie lay ravenus o the City of Miami Beach. So, in addilion to our guaranleed
minimum payments and aggressive revernie share with Miami Beach, derivative tax
revenug will alse be provided [ the City vis the MBTM partnership.

Memberships -maintain, build and grow membarship base through social madia and
other communily building lools.

Clindes—one and a half hour group sessions; sapped al six players per court. A typical
configuration is faur professionals, four courts and 24 playors; offered to Miami Beach
residents, noneresidents and members,

Tennis [nstruction -private and seni-private fessons to players of all abililies from
carlified and licensed temis professionals with thiree levels of experiise,

Camps - cerified, licensed and respected tenms professionaly provide players the
opportunity & improve their game, work hard, make now Triends and most of all, have fun,

= For the youlh and junior segments, MBTM will hast stimmer camps and holiday
carnps. Fuli-day includes morning and afferncon sessions with lunch. A half-tlay
sE55I0N iS5 also available, marning or afternoon

» For adults, weekly and weekend camps MBTM wilf be availablz fo help them
lake their game Lo the nexl level

Speciaity Events, Tournaments and League Play
« Specialty Events---Pro-Ams, fundraisers, charitable events
+ Taurnameants—-U.5 T A. sanclioned avenls, inter ¢ltd, competitive ndder

Acadery- .anin rasiclence program for these most commitied to excelfence. The best
junior players come Lo the Academy lo halp achieve goals of playing on the Pro Tour oF
recenving a Division § NCAA scholarship. Players are challenged daily in preparation lo
comnpete with other top ranked juniors al National and International USTA tournaments.
The junior tennis academy is designed {o offer an elile and demanding tennis fraimng
schedule, and 5 know!i for is inlensity on the courl and dedication (o player growih
ang} development.

Hospitality Packages—pre-packaged services bundled with ofher Miami Beach
programs: promoled and sold via hotels, Chamiber reiated and other groups {or corporate
oulings, mdividuals, couples and family. | is the perfact gelaway providing 2 top lier
vacation al ong of our parlner Miaimi Beach hotels,

Food and Beverage-- a snack Dar operation thal will provida healthy Mfood and
beverages to boll tennis and park pairons.

Pro Shop-—features e Imest tennis fashions and siate-of-the art equrpment [or imen,
women and childran. Fverything from saeks to sunblock and everything in belween. -
rackets, shoes, apparel, duffle bags, sunglasses and other specally items. Brands incluga
Witsan, Prince. Babolal. Head, Nike. Fila, Lacoske, and New Balance. The facidity also
offers same-day rackel siringing, gaine arranging . balf machine and racket rentals. Inihe
future, MEBTM wilt have & wel) storefiont as woll, offering products and seraces,

T T T NPTy |

FIOPRIT AR & Il

B I 1




QUALIFICATIONS OF PROPOSER MBTM

EXECUTIVE TEAM

Howle Oriln -President and Execolive Drector. A former nationally ranked player and
coliege Ali American at Clemson Universily, Howie has davated close 1o four decades
promaoting the game of lennis. Prior to his current position, he was the Director/Managor
of Ihe Flamingo Park Tonmis Center for 26 years (1876-2002). e has spoken at USPTA
seriinass throughout the country, his conlributions and leadership sel the standard for
Public Facllity Management, As a "hands on” manager, he is always present and readify
accessiblo o address the niceds of residents and guests GCuerently the Director/Manager
of the Mizimi Shores Tennis Cornplex at the Miami Shores Counlry Club, he oversees all
tennis club operations, which include maintenance, instructional programs, marketing
and administrative aperations.

Rodney Harmot --Parther/Oirector of Instructional Oparalions, & former professional
teninis player thal reached the quarlerfinafs of the US Open and the thard round of
Wiinblsdon, Mr. Marmon has extensive experiance instructing, coaching, managing and
rraintaining faciliies. He will manage all inslructional programming and service delivary
lor MBTM. Rodnoy serves curroatly as the Head Coach of fhe Georgla Tech women's
tarnnes team.

I 2008 he served as the US Men's Tennis Team Coach for e Beiling Olympics. He is o
fhrge-time Al American and the NCAA Doubles Champion. For the USTA, he has servid
a3 the Drector of Tennis, Director of Mullicuitural Programs, and the USTA National
Coach. He i a frequant contributor Lo the Tonnis Channe! ang TENNIS magazing.

Bruce Turkel- Partner/Qirectar of Marketing. Bruce Turkel combings creativity and
business acumen to Relp companias grow busingsses by increasing brand value. He is a
senai entrepiencur who hos created 2 number of successful companies, Currently Bruce
manages TURKEL Brands, his bhramnd masagament agency (www. turkellbrands.com)
hesgdauarlered in Mami, Flovida. Bruce is also an accomplishod asthor and speaker
{BruceTurkel.com.

Hle has published thiree books on branding and markeling  Brain Darls; Mew Design:
Miamie and Building Brand Value. Mo has spoken for Forfune 100 companias including
Nike, Toll Brathers and Discovery Channel at conferences such as DMAL NAMM, MP1
and ProMay, and at taading universities including MIT and Harvard. He has been
interviewed frequantly by ONN, FOX and NPR, and has been Teatured in Tha Now York
Tirnes, The Mumi Herald and Fast Company Magazine,
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Esme’ J. Market- Controller, Ms. Market has exlensive experience m the financial
control arena for both golf and fennis clubs. She is the current Contrallar for Professional
Course Management at the Miami Shores Counlry Club. There she managoes all the
Controller/CFQ type aclivities including all financial operations, compliance and
regulatory type reporling. Iy addilion, Esme’ is familiar with the City of Migmi Beach
compliance and repording requirements as Professional Course Management also
mapages the City of Miami Beach Golf Course.

She is an axperl al imany software applicabons parlicular © tennis and golf clubs, swch
as Crescerd Systems, Fore! for Club and Course managemeant. Shae will soon be axnert in
ACTIVE. Shé has her Bachalor's Degree in Business Administrabion Iront the Universily of
West Florid, as wall as 8a Associzte’s degree i Accounling from the Manatoe
Commurnity College.

Joseopt Cawley.—Director, Corparate Development, Mr. Cawley has over 20 yoars of
experiance in strategy consulling, investment banking and venture capital, primarily i1
the technology, financial, and real estate verticals. His areas of expertise include mergers
& acquisitions, capital aitraction, siralegic alliance developmenl, financial modeling and
businass strategy.

He most recently merged bwvo soflware companies topether o serve Lhe White House and
Bepartmeant of Homeland Scrurity. He also secured a framawork agreemaont with the
larges! glohal logistics RET o develop a mixed use business park in Shanghal.
Previously, Managing Director of a Washington DC-based private equity lund, ha
incraased (he portfolio value 1500% securing financing froms Asian institutional investars.
As Managing Director of Siena Lid., he provided sivategic acvisory senvicas fo numecrous
eaily-stage technalogy firms, advising an muliple buy-side and sell-sice M&A deals,
Clients are lypically hedge, privale equily and vanture funds, of lechoology in 1T Sarvices,
Internet, software, and hiotech. Gangraphic segmenis include Norlh America, Curope,
the Middle Fast and Asia,

Other positions inciuded Director, Mergers & Acguisitions for a PeapleSoll Glohat Alliance
Partner, implementing an ERP growth slrategy, the VP, Corporale Development for &
lechnology firm, managing European special projects markeling initistives. Ha helpad
dovelop lechnofogy ransfor prdicy and performad technology assessments for 1.0s Alamas
Lalbs, liaising with Capitol Hill, Executive Branch, and European community-reisted
organizations. He has a bachelor's degres rom the Universily of North Carofina at Chapel
Hill, in Polilical Science, and a Master’s i Business Administralion with concentrations in
Strategic Manageameani and Corporate Financeg, Tram the University of Georgia.
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ORGANIZATIONAL CHART

The charl below represents Ihe management How siructure of MBTM, Al clotaits with respect fo our Staffing Plan and
Job Dascriptions are focated in the Fachilies and Maintenance and Cost seclions. The Organization Charl applies 1o
bath North Shore andd Flaminge Park facilities independently.
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INSTRUCTIONAL SERVICES
AND PROGRAMMING

METM pariners with tha USTA {o implement thair youth, junior, adult, senior and
adaptive programs anc services. This craates 8 uniform system of leacting melhods,
faslers consisiency and enhances player development. Mr, Rodney Harmon, the

Director of Instructional Operations for MBTM is the former Directar of the Mullicultural
Qutreach division of the USTA from 1897-2002, In addition, he directed all aspects of the
fennis program--as the Sirector of Ternis fyr USTA from Z002—-2008. He serves an the
United Slates Professional Tennis Registry (USPTR) Board of Directors and is the former
coach of University of Miami.

MBTM will provide Miami Beach Parks and Recraalion programs with 2 courts at each
cenler bwice per week on a schedute to be determined by Cily. 1t will provide After Schoo
frea instructional programs al no cost fo the Gity and will coach the tannks leams
sanctioned by Parks and Recrealion at nocost Lo the city. The firm will also offer demins
on all aspects of tennis {o he comimunity, eslablish and manage tourmaments, and
promota jLnior s teams and leagues. In addition (o provichn@ commatily grou
clinics, MBTM will provide instruchonal services by cartified licensed professionals for
individuals, groups and clinics, conmensurale wilh aach client tevel,

Tennis youath programs offar “10 and under,” tournaments and foster national Player
development goais. For urilors, adulls and seniors we will build an adaplive tennis
capabitity. In addition o programming, MBTM wifi offer & USTA Junior Team tennis and
USTA School Programs, MBTM will pravide competitive programs with USTA leagues,
Flex Leagues, Adult/Senior, Wheelchair and Adaptive Tennis,

Programming goals for the lenis cenlers are Lo provide clinies and programs for players
of all ages and skill fevels, From Wheelchair Tonnis, Communily Outigach and programs
for Special Needs Populalions, he firm wanls evaryone in the City of Muami Beach to
know & program exists for thent to enjoy the tennis experience.

YOUTH PROGRAMS (10 AND UNDER)

The 1G-and-Under Tennis programs usa the Quick Siait Formal for laarning tennis.
This formal introduces fennis fo children based on age, physical size, and ability. By
madifying (ke court dimensions {36 or 60" in lenglh courts), equipment flonnis rackets
and balls), net height, and scoring system, couplad with a play componeant, children
develog betler technical and paint playing skills,

The goal of all of cur youlh introduciory programs is to develop-—Alagility), Bibalance)
and C{ceordmation). MBTM focuses on the young players’ enjoyrient with games for
skl development, understanding basic sirategy and tactics, as well as lsarning the
appropriate {oalwork patterns in all areas of the court.
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Agas 2 Va4, Mommy and Me {Adult/Child) On-Court Activity - Inleractive adull and

child playtime introducing the fundamentals of enms n a play-tased environment,

Progressive skill building - hand-oye coordination: movemert and

balance oxercises through fun activilies and games.

Ages 48, TFT - Tols ages 4 (o &: Players are inlroduced o the fundamentals of

tennis through play-based activitios and skille progrossions.

Use of red Balls and 36’ courts,

Ages 6-10

« (35 8 and Under {ages 6-8) — Based on age and skill level, Progression from rad ball play on 36" courts 1o
orange balt play on 60 courts.

= Q5 10 and Under (ages 9-10) - Based on age and skill level. Orange ball play on 60 courts.

« QSMO - 10 and under {ages 7-10) - *Olyrpic” level plavers are progressing towards tournament partictpation,
Orange ball play on 60 courts; Green ball play on 78 courls,

s OSTP - Tournament Prep (agas 7-10) - For players who are successfully competing in 813 and [OLF fournaments,
Creen ball play on 78 court.

JUNIOR DEVELOPMENT PROGRAMS (AGES 10-18)

Agas 10-12

» Boginner - RED (1,0-1.0): Plavers are introduced to the fundamentats of fenms
through drills arel play basad aclivitios.

* Advanced Baginner - GREEN (2.0} Piayars have limited on court expertence ang arg
still developing their basic lennis slrokes.

o Low [nlennaciate ~ BLUL (2.5): Overhead sorves and games based drills arp a focal
puint al this lovel,

s Intermediate - BRONZE (3.0h Players who have daveloped an overall game. They ara
starting lo inderstand basic tactical and strategic approaches (o mateh play,

Agas 13-17

s Figh School Beginner - RED (1.0 1.5} Players are introdhuced to the fundamentals of tennis through drills and play
hasad activities. :

s High School-Acvanced Beginmer - GREEN (2.0): Players continue to perfert the basic tennis siiifs.

s High School-l.ow Intermediale - BLUE {7 5-3.00- Thay are inlrotuced o the tenrns gama fommat and seorng and
hegin to develop an uniderstanding of the game.

s High School Team Player — Intermeadiate-Advanced (3.5-4.0): Players have developed an overall game, They are
starting o undarstand cortain basic taclical and strafegic approaches o match play.




TOURNAMENT TRAINING PATHWAY (AGES 10-17)

High Performiance Coaching provides a comprehensive “pathway” (o excellence lor
sewlous junkor tournament players. Owr program includes fitness raining, prograssive
developrmant of physical, tactical, technicat and mental skilis combinad with appropriato
competitive play which is vital in [he development of top players.

» Foundation Phass (5.5) and Reflnement/Transitional Phase (4.0) -
This program is exclusively for junior competitars who have achieved high sectional
rankings and have guahfied for national ranking. Current USTA rank and age division
will he factored i {3.5 - 4.0),

» High Performance (4.5 and up) This program is for lop-ranked seclional and
nalional caliber plavars. Each applican! must be approved by the Director of fennis
(4.5 and up).

ADULT AND SENIOR PROGRAMS (AGES 19+)

VUSA Tennis 1~2-3—This program combines inslruction and play while
emphasizing the fun and social aspecls of lennis.

« Lovel 1is an instructional program for beginnars and for new players. (1.0-1.5}

s Laved 2 is for advanced beginners with limiteg experience, still working on
gelling the ball inta play, can play points with serve. {2.0-2.4)

= Lavel 3 is for players fariliar with hasic positions for singles and doubles, can
play games with sorve, (2.5-3.00

= Leve! 4 is for players who have graduated Level 3 with 3.0 NTC rating.

Cardlo Tennis All Lovels
Cardio for 2l lavals of players.
Cardilo Tennis

“Heart puimping, high energy” fitness activily that combines the best features of Lhe sport of tennis wilh cardiovascular
axercise for players with 2.5-3.0 rating,

Cardio Advanced

Cardin Tennis is a [un group activity ealuring didls to give players of all abilities an ultimale, high energy workoul,

This class is for playars wilh 3.5 rating.

8oot Camp Cardlo

93 menutes, Advanced Cardio for players NTO raling 4.0 & higher,

Doubies Drill & Play- Ratlng <3.0> <35> <405 <456 >

Wa offer the serious tentis playars a chance to combing instruction and teitts spacifically designed for doubles, wilh
aciual match competition . One hour of instruction and one hout of malch play. (3.0 -4.5)
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TURKEL BRANDS AND MARKETING
MARKETING PLAN

Bacause we are not simply a fernis management company, but instead a managerment AND marketing comparny, we
have a different way of incorparating marketing inte our activities.

Rather than layer markebing onty an existing infrastructura, our marketing outrcach is part of our day-to-day activilies,
aspecially in the onling and social media arenas.

For example, 2477 webcams will track the activily at the cenler, making it passible for parents to watch their children’s
tessons and for residents 1o look and see if thera's an available court for them. Instructors will each have web-anabled
mohile devices o tet tennis fans know what they're doing at all Hmes - allowing them 1o both latk about the beautiful
weather and condilion on the courts and to discuss issues that they're thinking about  fron tennis technigue to new
cguiprmant discussions, 1o strelching and fitness prolocols.

As your'li see in the scheduling and activities seclion we are planning on building a tennis programi that has different
activities for different mavkets - children, competilive young plavers, tourisls, disabled athletes, oider players, ete.
Thanks (o this uniguea set of offerings, we will be markeling different messages to different audiences, making sure thal
we're always ialking to our specific audiences in the ianguage and with the banefits that appeal specifically to them.
Mot caincidertatly, this All Abaul Them technique is the first rule of Miami Beach Tennis Management partner Bruce
Turkef's branding book Sueilding Rrand Value.

By the way, you've already banefitted by these strategies. Thanks to a 20+ year relationship between TURKEL Brands
and the Grealer Miami Visitors & Convention Bureaw, Miami has seen record growth in ils tourism business, The
Miami Herald just reported that 2012 was a record year with ovier 13.9 million Lourists visiling Miarmi and Miami Beach.

By parinering with us, the City of Miami Beach will have access th proven best of breed morkeling thinking an
implementation baked directly into the managament of the Cily's tennis facilities.
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TURKEL BRANDS

OUR “Elevator Speach”

Buitding sustainabile, profitable brands is aboul
eslablishing an emotional Gond Detween consumers
and the comparny that serves them. We make our
chents' products and services more valuable by creating
this bend and building our clienls' brand value,

OUR history

TURKEL Brands is 2 lull-service, miuiticuliural brand
management firrn located in Miami, Florida,

We opened our doors for business in June of 1283, and
have heen in busingss for almost 30 yvears, We offer
crealive, sccount managemant, brand straiegy,
rasearch, production, digital, media planning and
nlacemenl (both oftling and online), public ralalions
and below-the-line markeling services.

The agency is wholly ownad by two partnars,

Bruce Turkel, CLO/MMxecutive Craative Director

and Roberte $. Schaps, President,

WE are known for...

Quile sirply, we are known for three things: unbridled
creativity, measurablo results and our unique Building
Brand Value™ protosnl,

OUR philosophy

We have a different philosophy about how greal brands
are created and commumcater]. We call it Buildding
Branc Value®, We are so commitied to i, in fact, that
we've aven writlen a book about it 1% called, belisve l or
not, Building Brand Value. n i, we explain the seven
points thal create o brand,

1. ALL ABOUT THEM,

2. HEARTS THEN MINDS,

3. MAKE IT SIMPLE.

4. MAKE IT GUHCK,

5. MAKE IT YOURS.

6. ALL FIVE SENSES.

7. REPEAT, REFPEAT, REPEAT.

Similar I the classically trained balierina who lives by
the: molln “Technigue Sets You Free,” our sever ponts
provida structure for our work. Wilh them we can
create morg effective communications dnd deliver
better resiills for you. Qur seven points also sometimos
challenge us to step oulside of our safely zones but
ultimately detiver the results you've hivng us Torn

TURKEL Brands is very proud of the work we've done in our own backyard, which is also your backyard! We have
refresented the Greater Miami Convention & Visitors Bureau for the past 20 years, In thal time, the Bureau has

consistently ranked in the lop 25 travel dastinations according (o Smith Travel Research. We've also created the brands
for VITAS and PorthMiami, the original brand for the Miami Performing Arts Center (before it became the Adrienne Arshi
Center), the Miarni Science Museum, The Miaini Foundation, Miami Beach SoundScape and PortMiami.

I addition, our stall s Lruly & microcosm of South Flarida's diverse popdlation. {n fact, we have a wall sized map of the
world where each employee places a pin on their homelown, Therg are pins representing countries ranging from
Benmark 1o Peru o Panama, as wel at a couple of ndbve Miamians. Neadless to say, we understand Scuth Florida's
uricue cullaral mix and krnow hiow to craft messagas that rosonaie with avery segment of our market,
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Briice Turked
CEExpciutive Creative Direclor

Whal drew Bruce Turkel, one of advertising's most
ariginat and mulli-faceled minds, io the industiy in the
first place? Simple: "1 don't play harmonica all that well.”
Born and raised on Miami Beach (which was like
being in Fiippar), Bruce studied design af the University
of Florida (which was fike being in Aimal House) and
bagan his adverlising caresr in New York (which was ke
being in Braz, the movie, not the counlry).

But prefaring a tan 1o an ulosr, he returned fo South
Floricta, whare he served lime al several agencies hefore
starting the award-winning design and advertising firm
TURKEL Brands. Built ors the helief that advertising
ahwould be well-designed, simple to comprehend and fun,
fhe company conlinuas W Dreak new grouind with
Ienovative work honored by Communication Arts, the Art
Dirgetors’ Club of New York, Clio and the One Show as
wall as nther accolades (oo numernus Lo list harg,

Under Bruee's guidance, TURKEL Brands has created
wildlly effective campaigns for its clhiants, including the
Greslar Miar Convention & Visitor Bureau, Biscovary
Channel, Parinership for a Drug-Froe America, HBO
Latin America, Peabody Holsls, Kissimmes Gonvention &
Vistiors Bureau, Canyon Ranch Living and
S0l Melia Holels & Resorts,

When he's nol crealing adverfising or design, he's shiaring
his wisdom i places fike CNN, MIT, NAMM, MP1, UM,
NSA and the three books he's authored. Yel somehow
Bruee always finds time for mare - hesides writing and

illustrating hooks and erficles on branding,
practicing his harmonica in fraffic, being a dad, a
hushand and & mentor, Bruce is a professional speaker
and branding expert. He (ours extensively spelibinding
audieaces wilh his simple, yet powerful
hrand buitding technicues.
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WELCH TENNIS AND MAINTENANCE

FACILITY QUALITY CONTROL STANDARDS

MBTM is committed {o maintaining and improving for the City of Miami Beach both
statg-of the-art facilities. Below arc the kay areds of focus for the kam.

Supplies and Bquipment—the company will provide its own tools, equiprent, for
maintehance as well as ice, water, cups and other supplies for palron use.

Cleaniiness --daily and rouline maintenance will cover all buildings, courls, machinery
and grounds. Cleanliness wilt be delivered via our staffing strategy lined odt below, as
MBETM will supplerment CMB janitorial services with Hs own janitorial leam, 1o addition,
iitter and oiher debris will be collected during the initial inspection of maimtenance
workers when they arrive for their shifis. Area survey and inspection is parl of several
employees bashais of dufies.
Safety—will be ensured through our 24-hour monitorag surveifance and sacurity
servica, This gystem stores vidao allowing playback and analysis of indwidusal activitics or
aclivities around a particolar ime when a suspect event occurs, This is being done to
oravide additionat safety and security. But, it alse ensures thal all revenue derived for
CMB from its facililies is accounted for, and that all citizens, guests and particularly
children, are safe and sacura,
Daily Maintenance-- seven maintenance personnel will slafl both faclitios, One Fead
maintenance worker supendses both faciliies wilh Bwee maintenance workers at aach.
All Maintenance Workars wil bo certified and trained by Welch Tervvs. Twn full time
court mairtenance paople witl cover the week wilh lwo covering the weekend and floating
during the week. In addition a Head maintenance worker will oversee both sias spending
roughly hatf the time al gach place.
Site Statfing. - the following positions are staffed per RFP. Each facility will have
additional ermpluyees o ansurs full oo-sile coverage and presenca in ali key areas.
fannis Direclor —administralive person overseaing development and implemen-
lation of Instructional tennis programs lor all levels of age and ability, Oversees (he
o Shop, court maintenance operalions, and the hiring and layol process.
Head Professional---a supervisery position that oversces the impiementation of
instructional tennis programs far ait levels of age and ability. He also oversees the
Pro Shop, court maintenance operalions and recommends the hiring and firing of
subardinate tennis personnel.
Azgistant Professional---provides instructional tennis to all pregrams offered and
wirrks in lhe Pro Shop as needad.
Tennis Aide  assials with the inslructional @nns programs offered and works in
the tennis center Pro Shop as needed.
Tennis Maintenance Waorker . prrforms standard maintenance provided, {courl
and facility) 1o maintain e safe and enjovable eaperience for all users.

Y L LLEI L e A ety 20
3 PlOBFUF TARY & SHIEIFH T Id)L

L




Head Profeasionat
Asstmant Professional
Tenms Aide

Head Offce Worker

OfGes Warker
Office Worker
Gifice Workey
Ofifice Woritar

¥ lead Maintenance Worker
Maintenance Worker
Maigtcnanc: Worker
Muainmrznc: Worker
hamepance Worker

Tenrus DHrecie

Hezd Professional
Agcistznt Professonals
Tennis Aides

Tead Office Worker

Office Worker
Office Wotker
Utfice Wotker
Office Worker

Hend Manmenance Worker
| Mzmtenenoe Worker
Mainenance Worker
Mamtenance Worker
ffamtenance Worser
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A0y
40k
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PT 30hss
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FT40hss
FT «0hss
Pt 2 ars
BT 20 s

S0

40hrs
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40hrz
FT 2Chrs
BT e

FT a(hrs
FT atthrs
FT 4blhts
PT AW ks
T i los

Salary

Salary
Salary
Sabary
Salacy
Satery
Sajary

Sefary
Salary
Salary
Sulury
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WELCH TENNIS MAINTENANCE QA/QC PLAN

The goal of Miami Beach Tennis Managemient LLC, through a conltnuaus quality improvemant program (QC/QA
Managemenl Plan), is tu Inprove the actugl and perceived maintenance and playabilily of e lennis courts.

One of the best comptiments a refurtushed Tennis Complex can receive is to see increased play on its new courts and
more people enjoving the facility. Expertise in facilily maintenancs s 4 key component Io a successful tennis operalion.
MBTM has parinered with Weich Tennis Courts, the largest clay courl builder in the world, [o oversee maintegnance
operations, train and certify alf maintenance workers and conduct yearly refurlyshrments. George Todd, President of
Welch Tennis, is cedified by the American Sporls Builders of America {ASBA)L He is the past chairman of the ASBA
and ciirrenlly serves on the Board of Direclors, Welch, “specialists in sub-irrigation systemns”, has more than lwenly
years of experience in construction managemenl, repair, and resurfacing of HydroGrid and HydroCourt teanis courts.

Howic Orlin, Prasident of MBTM and currend direcior at the Miarmi Shores Tennis Complex at the Country Glub, has
vast experience i tennis court marntenance operations. Considerad to be one of the best clay court facilities in the
area, mainlenance workers af the Shores enlist countless hours in daily. monthly and yearty cont maintenance,
resurfacing and refurbishments,

Qualily performance and performance threshioldds can be measured by incraased playor satisfaction (o be inchded in
QG monthiy plan), AL Miami Shores daily and evening play, membership, and league play has increased By bwenly
percent. Numerous charitable events, tournarsents and fundraisers are held at the comglex bocause of the properly
maintained courts. it is with this success that MBTM hapes Lo condinue its hand on approach by partnering with Welch
Tenris Courls lo provide quality maintcnance at the Miami Beach facilities, Highlights of our maintenance progran
irchacle Tully siaffed facilities wilh excessive detail to employee supervision, training and certification, Qur program
includes daily checldists, daily mainfenance guides far HydroGrds and HydreCourls and planned quarderly and yearly
resurfacing and refurbisiment, Lastly, our Facilily software (ActiveNel) improves maintarance anc scheduling by
provicding usefud ulibzation repors,

To achiove World Class Status at aur tennis facililies, MBTM is cammitted to meeting and excerding all mainienanne
standards. The center itsell will be an assel to the community by increasing and enhancing conumunily involvement
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Daily Maintenance QA/QC Checklist

Welch Tennis Courts, Inc.
World’s Largest Builder of Fast Dry Courts

. Eansiruction - Resurfacing. . Lighting +: Avcéssarioy

USTA » USPTA
ASBA » TIA

Louet Quality, Cheeklist

Entrancs clean and swept

(ate opens easily and does not drag on court surface

_____ Court iz broomed or rakey

Lines are brushed

et is in good repair

Met is proparly adjusted

Met head bund is clean

Court surface has uniform moisture {no dry spots, puddles, or wel spolg)
Wind screens are seoursd properly o fence

Penoing isin good repuir

Lines in good repair

Cowrse material on surfaea of the court

Perimeter curb clean .

No aigae, weads, teasl or debris on court

Other

RO.Box 7770 » 4501 Old U.S. Hwy. 41+ SunGity, FL.33888 « FPhone (818) 641-7787 = Fax{813) 641-7798
Toll Free 1 (BO0) 282-4416 « Emall custeve@welchiennlz.gom +  wwwawalshitgnnis.com
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WELCH CLAY COURT MAINTENANCE GUIDE
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HYDROGRID=SUB-IRRIGATED SYSTEM
GENERAL COURT MAINTENANCE

Maintalning a fast drylng tennils court bullt with the HydroGrid sub-surface lrrigation
system is an [Important part of enjoying your tehinls court for many years. The follow-
Ing procedures are guidelings for maintaining the cowt, akhounh there may be varla-
tlon; due to differences In climate, weather, physical focatlon, and the amount of play
on the colirt.

1.

o

5

The court should ba frushed at the end of play ead day using a Court Rake or al
ternate rake made for this purpose and ¥ Drag BrushyBroom, with 2l Indentations
and scuff mnrka amoothed dut. ‘This should be done as tequired to emiouth the
surface. Bven if nd play takes place on the court, the perimetay of the court sur
face, Exmadlateiv adiacent to the curb, should be brushed dally to inhibit aigas
growih,

. The playing lines should ba biushed clean befors play and ag raquirad duting play.

Tha court shiolid be rofled if it becomes soft ar ¥f the playing lines become Toose.
It Is not necessary to 1ol the court on a regular basis and, glven trequent play onl
the court, rofitng will probibly be required only & rare docsstons,

. The gourt should ba obsarvad panadically following raln to sea IF any areas

(birdbaths) draln mone showly than the rest of the court. Any such areas twhich
tyglcally oceur just bohing tha baseiines) should be checked with a straight edge or
sbring ling to determing IF a fow spot has formed, IF the grea [s determined to be
tow, tHan & shotld be patched by scarifying the grea, placing new matariai, lavaling
with & siralght edge, hand witering and compacting,

At lsast ohee B manth, the niat should he rémsoved and the tourt drog brushed sev-
eral imes In & jengihwice pattern.  1f any excess materiat whish hag coliactad In
the net Une remalnis following this bmstﬂng, it shoutd be scraped lavel with the ad-
Jacent area snd removed,

The HydroGrd sysbon 18 instaliad with tha optimuim duration of systent sctivation
and water [aval, This sliows the Storr bast to ba saturated durieg wateting oo
that an adequate amount of moisture is avallable to the court surface during the
folipwing day, Howeaver, should the miolgture of the court, elther It areas or Gver
the entire catrt, become imacceptalie, than observa the folfowing procedures!

a If dry areas gppaar In the whots sourt or In Isrge areas of the cotrt when
the mal water supply has ot bea inbarryptad, check the controliar
{firary for propar functioning. I the controller s operating opetly,
tiven gheck the clear view filter tonhited next to the water valves outslda
the court. I the element ls dirly or sbstructed, tum off the water supply
at the manual bad valve, renwve the fiiter element, clean and re-igtal
(hand tighten only). The fifter snouli be checked at least once avery
weak aven if the court shows no evidencs of reduced water flow,

¢ WEECH FENNES COURTS, INC
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6. a. {Contd} If the controlier and filter sve oparating praperly, then additonat
time should be added to the watering cycle, 15 recommendad that
stch sdiustments be made I smiall Increfnents of five infnides. After at
least two daps on the adiusted tycle with fo rain, then s furthar adjust
ment may ba made if required. Typlcally, Insufficlent tme for the water
cycle or otherwise reduced water low wilt result n dry sreas at the
apposita end of the zonad from tha conlsters, I a radativaly large aren 1o dry, It
may e necassary, i confunction with increasing the dally watering tima, 10 re-
charge the base by applving additional cycles using the manual start feature,

b, IF one ares of the court becomes dry, agaln chick the filter for blockage, Thew
chetk the foat valve canister {of which thire are 5Ix} located at the Court
Perimater which controls the area whera dryness appears. Do this while the
Systern Is activated to confirm thet the flodt i operating properly. There should
e wabér fow sirmifr to tie other canisters. I water flow appears reduced,
Tha float may be clogged or gticking. Operate the float manually several times
To tast for sticking, If meving Tragly, remove the flsk stew and base, check the
intake In the bese for abstructions, Clean or replace g required, When
Replacing a float, ba sure to sat tha watar shut off level for anproximately
Ona-half ineh (172" above the top of the autfiow pipe.

¢, If the court Is too wet, the wataring cydla may be faduced In Hie same minner,

d. [ a probiem persists, contact our office for analysts and assistance, Please
Have mater readings avaliable for sevaral waterng tyths.

7. For the controt of aigas, bacteria and fung! on day HydroGrid courts, apply
AlgeBlaster per Inbel instructions.

WELCH TISNNIS COURTS, INC.
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WELCH TENNIS MAINTENANCE CONTRACT WITH MBTM
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HR, INSURANCE &

CITY OF MIAMI BEACH COMPLIANCE

Droascreening Process

The presereening and hiring process is one in which Miami Beach Tennis Managemient
LLC takes seriously for the well-being of the Cily, its patrons, co-workers and salf. The
pracess of hiring an employee begins with upper managemenl meeting personally with
all candicialos with zero hiases or discrimination lowards sex ortentalion, gender, race,
color, refigion, creed. national origin, ancestry heighl, age, domestc pariner stalus,
marial status, disabilily, AIDS/HIV status or weighl,

During, that mesting with (e candidale discussicns will be had thoroughly understanding
that person’s experiences and expectalions. n turn the manager wilt dictale the
racuirernents and expectations of ihe position. iis the intention of Miami Beach Tennis
Managemeni LLC to continue utilizing vendor services used currently within the
relationship of Msany Beach Tennis Managemoent LLC and Professional Course
Management, Inc, al Miami Shorgs Counbry Club, This partnership has been effeclive in
ensuring qualified siafting thus enhancing civic mindedness.

Pra-employment requirements will include, bt not be limited lo:
¢ Resume refarence cheoeks

» Drug screening using Tolal Coampliance Network (TON) estabhshed in 1992 with a
fult-time, on-stalf, in-louse certified Medical Review Officers (Seth Howard Pornoy, 0.0,
since 1999 and Lor Feather, 0.0, since 20067 and MRO support,

= Verificaton of Work Authorization in the Unitad States using the £ Verify service
provided by the Department of Homaland Securily (LS, Cilizonship and immigration
Service. Hundrads of millions of records compilacd within the Sacial Security
Adrministrafion {S3A) and U.S. Department of Homeland Secunly records are
comparect i the employee’s 1% Form (o doterming eligibfiity. By ensuring work
eligibifity, Mizmi Beach Tennis Managemen! LLC and Lhe City of Miami Beach are
somplying with Tederal regulations

s Background screening will e conducted using the nalionatty firm HireRight, Inc.
Background sereening which wiil be oblained will include criminal records check
Gincluding pedophile), public court records check, and driving records check.
Information will e oblained fram privale and public record sources in conjunction
wilh the Fair Credit Reporting Act which shall be provided to each candidale

Insurance

Miami Beach Tennis Managemant LLC will upon aceeptance of proposal utilize the
exparignee of Wallace Weleh & Willingham tne. a Rull servies indepandant insurandces
agency. Wallace Welch & Wiliingham is one of the largest privately owned insurance
agencies in the Uniled States. Founded in 1925 this agency has a rich hislory of providing
quality service and commitrient ko its ciierts and community, Miami Beach Tennis
Maragement LLC will obtain and maintain for the life of the contract, insurance covenng
Commercial Generai Liability, EPLIL automobite coverage and worker's compansation.
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Wallace Welch & Willingham will assess on a regular basis the neads of Miami Beach
Tennis Management LLC at levels such as but not limited to: confract teview, policy
renawal, worker's compensation claims analysis, handbook wiiting analysis and
assistance, exlensive human resource libvary with forms and procedures, and semmars
and training worksiops,

itis alse the intention of Migmi Beach Tennis Management LLG 1o require contracion o
provigde a Cerlificate of Insurance ¢iting Miami Beach Tennis Managemeiil LG and the
City of Miami Beach as additionally insured covering their staff in the armount of one
milfian dotlars.

In the Appendices, please find a letler of commitmient front Waklace Welch & Wilingham
cutfining its infensions o provide coverage that meets or exceeds the City of Miami
Beach's insur-aice rating conditions.

Appearance and Cleanliness

Managerment has every intention of meeting or exceeding the City of Miami Beach's
standards inrelation o cleanliness in all areas of the properly. Upper Managemenl will
Irain al levels of staff v be aware and diligent; conslantly maintaining an atingsphere
promoting customer sansfaction and return patronage.

Upper management will review the appearance of each empioyee on 3 daily basis
ensuring the high level of profassionalism is me! or exceading, Employoes will be in
clean, wrinkin-free, non-tiscolored uniforms promoting professionalism and enhancert
custamer sanvicen,

OSHA Compliance/Safety

Miami Beach Ternis Management LLOC understands the importance of providing 2 safe
ahvironmant and attaining compliance, by reviewing, on a regular basis, current
puidelings as issuctl by CSHA. Developing and launching compuehensive training
programs and distributing information to emplovees is a priotly of management,

Miami Beach Tennis Managemenl LLC intends to profect itsetf and the City of Miami
Beach by astablishing safaty guidelines for emplovees, guesis and contraclors. Using
the services of Wallace Weich & Willingham, Miam Baach Tennis Management LLC
intencs o faunch a worker's compansation package which witl include regular on-site
reviews of promises focusing on pofential hazards, including and cxceeding OSHA
stanclards, Upon recogmition of such potential hazards a clear concise method of repair
will e established and executed within a reasanably Ume frame.

Monthly Reporting

Miami Beach Tennis Management LLC agrees to provide 1o the City of Miami Beach, no later than the 10th day of
aach month, a clear, comprenansive menth-end reporting will include Financial Slatements reflecting gross revenug in
detail as a result of bransactions for all goods and services providded at the teanis cormplex,

In addition to monthly gross revenue reporing Miami Beach Tennis Management LLC will submit o the City an
analysis detailling quantity of ptay under various categories such as, bul Timited lo: After-Schag! programs, sumemer
camps, eague play, lowsament participation, day or avaning play and elinic participaiion. Such reporting will inclede
hisiorical dala for amalysis. Incorporated within the monthly reporting submission will e a work plan to address Qualily
Improverricnt goals as ouliined in e QU/QA managemenl plan.
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On a yoaty basis Management will provide to the City of Miami Beach a detaited annual
report with an established work plan and goals for the upcoming calendar year. The
priority of $iami Beach Tennis Management LLC is to bring resurgence to the Miami
Beach Tennis Cenlers. The overall growth and developmend of he tennis program within
the communily is a fop priority. Utilizing and maintaining the Centers in a manner which
promaotes the USTA while enhancing services the City of Miami Beach provides for its
residence and guests.

Environmental Compliance

WMiami Beach Terinis Management LLC considers participalion in Miami-Dade Coundy's
mandatory recycling prograrm a gralifving endeavor, Managemenl will comply with
recycling laws by focusing on items wilh a higher polenlial environmenial relurn based on
Lsage for a tennis complex, such as plastics, paper, waler and slectric. 1Fis managemaent's
infention to fully ediucate employees an their responsibitities as conscienlious individuais,
a5 well as the initiative guidalines b be established by management.

Il is the intenton of Miami Beach Tennis Managerent LLC to facus on muttiple areas
encompassing e Grean Indtiative. For instance, placement of recycling trash conlainers
in the shape of bolties throughout the complex, it high visibility locations,

will encourage atlendees to bear thoughi and participate in the recycling program. In
addition Managament will take into consideration energy efficiency when purchasing/
leasing copiars, computer monilors, GPU's and Heht bulbs. The use of a mullifaceled
coper/scanner will altow manapemant © reduce paper usage by storing copies inlo
memory as well a8 reducing toner usape and consagquent paging waste. Areas such as paper recycling and thermaostat
tuckbox's will he introduced 1o eliminate excoss usage and wagte. [Lis also ha full intertl of managermant to thorougtily
aralyze FEL inveices for polential underground leaks then preceding with haste an invesligation addressing problems,
Miami Beach Tennis Management LLE looks forward o diligently working witn the City of Miam; Beach as a fully
comrifed partner.

Financial Reporting/Membership/Active Network

Miami Beach Tennis Management LLC has completed extensive research inlo operations software Active Nelwork, inc.
fActive), Active is a leading provider of softwara lechnology who has parinered via 8 multi-year deal with the United
Statas Tenris Associalion (USTA) as a cornerstone of the USTA's goal to expand the game of tennig. i is Ihe dasire of
Mianw Beach Tennis Management LLC 1 use Active’s multi-tier program, in canjuriclion with the City of Miami Beach
Recraation Compuler Sofltware 1o excead former levels of scheduling, revenue reporting, marketing promaolions,
customer databases, websile access, and moare, As part of Miami Beach Tennis Management LLC's thoraugh ressarch
in actuiring thiz product, we have ascarlained thal Active is in full Level | PCI compliance.

Active's modules atiow MBTM Lo reporl to ihe Oity of Miami Beach on a monthly basis, in @ consislent Grmely manner,
full month-end report detailing the following:

*» Preparation of monthly and annual financial statements,  « Cowt usage per court broken down inko number of
customers, peak hours, type of play {lesson, public play,

» Gross revenues by payment type such as multiple
rmemnber piay, ale.)

rmembarship fypes, oublic play. lesson packages, after
school program fees, lournament revenue, gift cards, ete.  » Reporting will include informational pieces such
as Member play, public play, team and tournament
play, clinic parlicipation, lesson play and
demographic/age information.

» Merchandise salos of balls, racquets, visors, clothing,
grip repair, reskringing and more.

« Concession sales broken down by food or beverage items, o
* Hisinricat comparison reports

« Expenses detailed by cosl Senler and depatiment.
Roeceipls may be provided upon request.
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FINANCIALS, STAFFING AND BUDGETS
PROFORMA FINANCIAL PROJECTIONS

Revenue Streams/Business Model
The firm derives value from three rmain revanue streams.

i, Tenms Related—inciudes ¢linics and private instruction, along with camps, specially
evenis, iournament ravenue, hospitality packages, and rmermbership fees.

2. Food andl Beverage—includes sales from snack bar facility on sie.

3. Pro Shop--includes apparel and equipment sales; siringing services.

Proforma Incomse Statements

REVENUE STREAMS (i thonsards]

Cirrent Strenms

Tennls Services 54803 1075 $1.248 $1,422 $1.500

Faod and Beverage H47 561 96 $H10 $120

New Additlonal MBTV Sheams

Tennix Cenps, Speciclty, and Leagne 5194 $403 1448 5405 $346

Tenniy Aeocke sy $180 F2l6 4259 4311 17

Pro Shop 367 $o2 3143 $137 $140

Hospitulity Packages fioo $150 5225 5335 3506
REVENLIE 31,594 $2,005 32,392 52,813 $3,284

MEAMT BEACIT REVENUE SUARF {%38%) {858) (878 {599 {3112}
COBT OF GOODS 301D S788  son 02 s SENS2 sem B1420 soe SL507 1w
GROSS MARGIN 2% s oL e STOTY ae B1237 sen Bl A s
OPLERATING EXPENSES 3396 ires 506 5% $7TE am $O50 e $1133 e
OPERATING INCOME $129 am 206 o $308 1w £287  1am FI61 Him
EBITDA $I3E £210 pe $127 e B35t S48
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Broforma Cash Flow Statement

SR T R = R B O 2 N

Cash Flow From Opomtulg Achivitics

Nt oo 131, 09,594 326078 Ji3,.410 0T HRI2
Dyepgenintion and Amorition 6,425 21048 3THIS 55245 13,575
fIneverre ) docremse in:
Acconnts Recoivable (30 Dy Cotleetion) [07.763) (A28 (16, Tty (11,510 {13413
Prepaid [xpenses - . - . -
Dcpusits -
Incroase (Decreuse ) in:
Acooined Payable & Accrnend Exponses 133,421 1AM B 21,265 34,603
Met Cashi Mrovided by Operating Activities A0 215,808 255635 374380 A7 ak7
] sy
Caigh Flows From Tovesting Aclvilioy
Preechase of Vined Assely R {14,200 {6,200} [ E8.360% 1183603
Goadwiil . - - - -
Net Cash Used by Tuvesting Activitios (118707 (16,250 {16,200) {16,360) {18,760}

Ll Floses. Grom Finonemyg Aetivilied

Naomes Pyyubihy - . -
Limg of Credit . f - . f
Copinal Infrsiong - - - . .
Eherahotder Tistribution - . .

et Cish Usedl by Financing Avtlvities : : -

Mot Ineivasa in Cagh VUi, 4 i T, 608 3304136 154,020 47031
Cashy, Beplaning of Period 30,000 40,400 440,137 EXTAN ENEREH
Cash, Fad of Merjod 10,440 440, 137 FI0AH 1, 135593 1Lal 320

Froforma Balance Sheet

ASSETS L SO R R A S CUMYE.
Curnani Ansets
Cish ¥2.500 157,500 132,500 225000 225,000
Accttnts Rovsivable #7768 90,086 107,750 125,259 113,663
ST Inwesiniania 1HATS Einh27 257498 235693 21570
Prepaid BExpenses - - n . .
Tital Cuerenl Assels Ind T2 HRIELE S MR REBAS 847 133
Prayserty, Pl and Eguipnien 12,890 20076 15,270 63 630 [ R)
Less: Doprosiadon 12576 25070 4527 63,630 81,050
Net Fixed Agsets - - - - -
Todal Ciler Asseis - . - -
TOTAL ARSETS ALY 52113 337,748 585,053 [AEREX)
AP
Nuies Payalle . . - . .
Acuounts Payable and Accred Exp 133,621 141498 162,763 17,454 228,166
Ciedil Card Payaiaies - - - - -
Uotad Currant Linbilitios 123,621 11,404 162763 197 456 228160
Fotal bong-Tem Laalilifies . N - . -
TOTAL LIABHITES 133,621 SR F62, 703 57,450 224,106
Stouddolders’ Bquity
Connitnit Fock Lty - - . -
Retained Pamings - Bogioning . 131021 36415 364 985 ki
Sharaholtler Distribution - . - - .
Current Year Entoings 13],034 09,5 24310 23312 30,41
Talal Stackhnlders’ Equity 131,13t unsls 164 08% KLU F1R,%67

FOTAL LIABILLTHIS ANDHEQULTY ] 364,12 82,113 S'E?.?—W 383,553 647,138
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FINANCIAL MODEL ASSUMPTIONS

Tennls Courts
Maornhdy Hoiees {8-9 M-F, £-8 Sat & Sy
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om Fesiden tombardhips Lot growdb rate)
Aefrity

R
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Fuwmify
Haspdtality and Sthos Mumberships {gnmnal growth e}
Packages Said

Clinkes [ 4 .hunrl}'
St Privanl © Lossons x| Tearieely
Mriveio Lessoms | X Hhourly
Privaig Lissons 2 S U ek
Brivaws Lessons 3 I | oy
Conrt Paes {Rosidenl)
Conrd Fros {4 om Resident )
Alipoation Meiris poiwsalapy of Yevonue.. - .. ..
Casl of Goods Solvl percemagy of siles.
Allocuifon Metric persemage ol rovems .. . .. |
Codl of Goatls Sold purccMage of saes.. .
G e T Weckly Rare
Total Weeks Sold 12 Satih 1%y
Comt ol Goods Sold
Totl Wecks Soldt W 8% LD 0%
Cosl of Quods Spld
Alloeation iloivic i percenlags of revernie .. oL

Cost o Dods Sealek

Loy Supplics frowthiy, pee coiet) 3% mumeal e, . L L

Cot Mmiibenmee (monlhiy} 1084 mnun dnarease... . . Lk

IProp Sl Labr (vugs morging TereEnlage of seles. ., L L

“Pravel anet Enteonising mont by, per fraveling SU8A :mlpinycu
Teshmetopy and Covmmubcalions monility, per cinployse, .
Privting, Snpptizs and Fostuye sonthly. per smpboyes.

Lagak, Accoumting and Consuling monthly, grovwing mmnully.. e
Benedil SOBATY [RTURIIALS, v o
Annual Riises puerctmmpeafsilaty, . . .

Annonl Bryployee Honry

Clly Ciumunlwl Payment, monthi_v vontit
Revenue Shope to Cliy, aneal
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Rovemw Shave Laddor Bons to Uy

nterest o Casli
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STAFFING PLAN—FISCAL YEAR 1
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STAFFING PLAN—FISCAL YEAR 2

jonid LTS TeiEs [ TeEes TEEES TS ] S TEEEs 1Te I8 SERID N SRR SRR
EEEES EEEES b32 2y 3105 SRV ES FEFES reseg FEYES 11 155 j1: 22 Aoty o SR § rEs
1'% j1ayay 1EETS iy [l ] 300 7 b i e a3 s SN SO
LN 5318 5753 fentyy TS LE'ES LEES SE0'ES Se'Es CE0°ES sees S S0 PR
oh o L1 55 a3 1.9 5 br<} o5 a3 o FPY TREL
23 4 03 o3 u -3 I8 "% s L3 s TFUOERINLS MRy
o [+ 3 9% b+ 3 [rid w 23 23 s RO Pl
SHTLE WTLE b 6T IS BETLE LA GEINE SET'IS LAZ'EE TETLE L] Lo FEA, -+ ISTIEIT BT
17878 1TETS EER ki ITETS [caee ] 1778 ey 155 1EEes LTS SETUDAY RMPLECIR R ROHS T
13+ gor el 8T LR EEF'ES EEFES £LEtis fa s ] HEEL LEr'Es f12 8 AT, SIBLAUDELY SURa ] PR
12878 EETS [ [f 3 =] BT {3 12T FrEy= WL TS AT SO0
SECES § SV ES L6 =) LECES SEISE FYiths CEPES SEIYES 34k sN IR0 I DU
Q0T IR

TEQOEERAI] HuLoy

[ERseesSR iy o

CFUUDAET - ICRSE] SRR,

SRAMOSTY R | IR0RN03
TTABELIART driadu o iovraticy
SO JEECIIOST] 6 MRS {ERIITEE
FMBLE, FO J00RIT Bltieg

1043247 240

|

g

=t

&

=

Lo e v
R

'n'é-'!'é”l"&"l’---. L1 Eet IS

BRTNTOAY SATACHE ] ST
ANID AN, STITEUSHAR AT T P3N
FAIAM SOHEC

PGS PTRO PRRE

FUOmSRTOL] UIRINSEY
EOMEETOLY DR

DRNUIE t08 - IR Ry

=1

L B R B R

T

S R B E T

WL«-:. P PR £ T o e bt

o

elalat=ola{e|<s(w

[

=11

=

G Al o] e
i 1]

nuﬂlntwal

i
e

o

e

SO0 FOUETT R ﬂE.FU..P .“fq.-m
S, FOEIG

YA FTEC) DAY

a3ty ST

TROAHESTI0SF AGSISSY
pEmSsaLol] PEaRy

OFEE - KRIN] TR

R A A A
.r-_o-l.-ﬁfaqu-—\nq

I P ] TSR L GRS B PR

- _-m--_.n-c.-ucr_&ﬂ_n‘ i‘:r]

[ [P et et %

i Rt e et A

g ] e o] wialald

FAT s Ee 2 P e ..—4_-5!.4.: Q‘-—'.‘?a'“ " CEEEE LR

3 e e mrw 3 e

HPETHOFA3(T DEI0CIGT IO TORAE

mﬁaﬁwa&ﬁw _ﬂsgdﬁmho ZVEFAT u\nMEhﬂﬁ

e e Mttt T

SIS0 gy ST SRRE Y RROEL

Toadn i gt ek e g S
RRCRRIT AR &



45

e

F IR0

s le gL s U],

et Al R

H
z

DUFTEG SPEIAST [T DOt Y (P g
A 20 g - AETERIY BT oG]

T RRRRS A TR S| [FRL
TSI J0 STy, - MECRFay S mg MR

2233 TR [T 54698 U605 5505 Eords £0E'95 ET 0598 9005 = RIENIOAL I SR
[A AT FAvA ] LILES LEL'TS LTS LILTS LIS LIS (33813 LHUES LECTE L1Ms TRIC AN SRR ERA] In ), GRE
VLS STHEH STE'EIS HWEE HLL'CF PIETIE WEEIS STE'EIS 2" S STETIE Y2E"E18 SO AR
SEES SR ey TEIER cun'ey SirEs cn'es SENES LEEY LEFES SEVES SEES AT, FPO TR
o5 as =3 s 55 as 5 ke =3 e i1 [} 2DTY IRA
as a5 [+ [ =3 o8 £ ey ] £ [+:3 a5 REMSLITNLT RAIFISEY
13 [+ 124 e o 0:3 £y o5 11 i [l 23 HttEssI0n] DEa
LS SaTLE %38 LR Q6T°iS WIS BET S SRS 28T 3 SLLE SEE LT FIOUF MIOH, - IOFRIE Stk
08708 conad s €008 o605 £96'UE EIE'GE ] £95'aE £96°95 2T bl SIHINNY SREEIRITH RIa ],
EA A Fafil FA0 ] (AT LIS LiLhs LIL1S LIS LIS LILES FEER 3 LLis RO, SOUEIA A, SIS ], PR
EEris 0EES OTEEIT ' EIS I ES FLELIE HELIF LIS FroRSES TR SIoEIs FETS LI, S0y
SRICE SE0ES LRSS SEHES IS SiTES seires SECLS 221359 £E0'EE L'y eV 8 DAY 2L el
a O TEEY ST

PRGN ESSY

(RIETESIIIE FEI

CRLETLY - LTSI YIS ]

EINI0EY UMIZNY | IRHOH00 S
Temedopangt Stenchey jo mRIR
SUCTENEM) [RUCTIOADSIT 1C JORSAUCE "Lty
TENIANIEYN; 10 SORRTY] *RR]

CARE] BATRCET, S FROTEel]




STAFFING PLAN-~FISCAL YEAR 3
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Fesiden: Membrships
Audvilt
Serors
Jurticars
Fatrily
on Pestlem Membershine
Adedr
Ry
Sanoen
Famely

Toial Membership Feas

Climacs
Serm Private Lossons

Prrvae Lessons |

Povare Fessons 3

Private Lessons 3

Termis Academty (i residence)
Speciaity Camgrs * Mikers  League Flay
Cows Fees (Residard)

Cowt Fees (NonResidenn)

Camps

Haspiigdiy Packases

Food md Beverape

Prastop
Lighting
hfant Beach Revenue Shure
Fransscuon Procesimg - ACOVENET
irgerest fncome

NEE

Toral Cost of Goods Solit
Tachnology and Cotpms
Sajes. Marketing & PR
G&A

Cpenging Expensey

interest foconre (Exp}

1750 1,750 1759 1.750 1750 175 1750 1.750 L7150 1,750 1,750 750 21000
1458 1458 1458 1458 LA3R 1.458 S 1458 1,955 T A5 1438 1458 13500
313 EE 33 313 33 33 313 313 533 33 315 313
1042 FR3S 1047 102 10642 300 w4 HR T.GE2 i0ar 1642 12 1043 13800
a1 1,135 4,135 4,123 4125 3,125 4,135 4,125 4135 4,125 4135 4125 49500
FI88 ER 3088 3188 FR L 3158 1188 3188 188 31 3188 i8S 38730
1,042 jXi%) ) 1,042 042 1,042 [ et HL 1,620 1542 1047 1,042 13500
2604 1604 2608 2404 2,604 2604 2604 2,604 2,602 2504 2604 2,504 31250
15571 £5.521 15321 15528 1552 13,525 15531 15,571 15521 15,521 15,521 13,521 15,255
H616 bt o518 Gile anle LA akle [--3E.] HRlE a5i8 X113 o4 T3S
3859 3550 3850 3859 B39 3859 TA3S 3B 3550 L850 3BIG 3,550 45,306
3,306 3 3308 2508 3308 1308 A 3,508 308 30 3308 3308 39,004
3583 355 3.5 3,583 47 3553 RIEF 3.5RF 3383 F5ER 3562 31583 £3.002
4,133 4133 4,155 4133 4135 4133 4135 4133 4,133 415 41335 A135 A 6ET
FEAZE O X ] 18,500 15,008 SO 13000 FEX OGN EY ) 5400 13,040 §5.010 13,000 LB0L.000
1800 1.602 Lo 1977 E b (=1 P |02 oy ad 3z i) AT0R 28,57
11,0620 LI Rieis L0268 Hl LG 11026 11426 TE,025 114026 FARIN Y 11028 11626 13203
15,570 6330 16,530 16530 18,530 18530 16,530 16,530 16432 18310 16,33% 16,530 1085
. . - 15,000 - - 15400 - #HIG BI0UD BAUGG B4500 366,040
5,333 8353 8353 #8333 8.33F B.333 8333 333 B333 REIR 2333 iy 100,000
2842 250 2242 250 284 3842 3380 ™ et SB35 3835 38353 5455 47223
2150 Py 459 s57 4,089 4059 5,52 D5 5364 8354 8,564 §,364 &7,471
it i} 2300 2350 2380 2504 2360 2 5} 2303 15300 2500 2500 2300 30,000
SE%33 03073 WBO0IF  T1560% o503F 0@ 115608 0BG I003Al  [07231  160A37 193391 st 110
. - - - - - ZA¥5) (22681 (3831} (83T (5528) (26l (37,706)
256%) 12 568} (2 9685 {3,468 {2962y (3968 £3.463) {2963 (37763 13,71 (3770} {3,710 {47 833y
159 [0 150 150 i 50 100 Lat) 73 575 233 828 5 4.075
S6305 06105 9al05  VI208G 9605 SAUST 0996 93062 _i3L05 (7o.my  [IBSGE VAT 1513586
55,564 33,973 55473 24,453 S54IF 55823 0,438 35473 $5.599 RSV 33590 SESe9 788,583
40, 16 4D6ET 40682 SLEEE 40553 40637 49507 31639 | HOU6 S5 420 95069 9480 724 271
117 L0 PITe e LI 1,17 IR [ i1l 1170 1.1 LV LI THMD
L &4T 1,667 1667 14667 i 587 1667 1 567 1687 1,667 isaT 1 55T BA67 20,000
46,573 SE3T3 4GSV geedd uh ST AGSTY #6677 45590 470N 47198 afRe 7S 261 371
42410 =S4 440 49,551 o410 240 32514 £9 387 g FH031 F030 by 3595611
06} (STIR)  (R.72R) 350 YIS (83T {3 (31,7370 47558 45348 33085 44157 128,561
=11 {130} 13 {150 {E50h {108 {1607 {753 [375 [tk (EIZ) LEX5) 140751
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pharte o2 stio

Bubcontractor Labar
Instructios Supplics

Court Magntenonce Materia)
Conurt Masnrensince - Direct Labor
Ceraps Speeialy Mivers Leagoe

Acadany

Besphality

Food and Beverape
ProShep

Tozat Cost of Goods Sold

Bayroft

Henefits

Loval Public Relanons
Advertising hmage
Trade Shows
Markeune Cotlateral

Fotal Bales, Marketing & PR

Payroft
Beyafits
Trevel and Brrertzinment

Comypnges, Copier & Teleomm
Supphies. Seaminars, Skipping and Pubs
Lezgzl Accouming & Consulling

Rent Expense

Insurance and Miscellansous Tax

Total G&EA

38500  $B600  388H0  SE600  S8600  IREO0 58600 SBAD0 SRs00 SRe00 5103204
1.45¢ 145 1,450 145 i85 1450 1458 1450 1450 1450 17.500
7250 7.250 7250 7350 7250 7250 7350 7250 7,250 7,230 47,000
18,876 18,375 18876 18876 13870 14876 18,375 8BTS 18876 18,57 226,509
ARG 420 30 5093 380 &30 3093 480 26310 20310 118,311
4,500 4300 4500 4,566 4500 &, 4500 4300 4300 4 500 34,000
2,500 L3 2500 2,500 250 2506 2,500 2500 1500 2,500 F0.000
6042 3,501 5501 3,660 5501 3501 5690 331 6556 6,536 EAREH
52463 &265 2635 Rl ] 6263 5,496 6265 ‘7357 T33T 50,811
333,964 555423  S35473  So0ASS 555.-'1-223_ 55423  S60455 533473 383099 583597 5758,383

833 8§33

£33

833 835

53 533 833 355 833 10,060

417 a7 A7 17 417 417 437 17 4% 417 5.000
417 417 417 4i7 417 47 437 417 A7 417 000
1667 1,667 1.667 1.667 1667 1667 1667 1.667 1667 15667 520,000

IR TN Tt ) F kg "
S28073 520073 2e0TE O BIS073 B29.073 S2U073 348 80
3489 3489 X 3A89 3489 3489 3459 41 866
L.ioe LI 1,100 110G Liog 1,108 1002 13200
LI7G i170 1170 .07 1,879 {479 7 14,640
] 390 3% G0 g 390 390 46820
1,800 1500 1,200 1,800 1803 1 200 180D 31600
10,000 10,000 0000 HRo0e 10000 §0.000 16,000 §20000
721 721 125 £25 698 1359 1343 11,345
47,743 47745 47743 47827 47700 4B38] 48363 $575.611
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Restdernt Membarships
Adeit 1635 1525 1LE25 1,925 R 1835 IR 1825 1,925 Lez3s 1.923 1325 5100
Sertirs 1,604 1604 1604 1604 [T 160 1,803 1804 LA0L Eidn 1064 1,604 1230
SUROTS 34 344 k254 44 344 e 35 344 Juit R 344 344 4124
Fomely T.1de 1L EG Ltk i ldg [.14% [RETS 1145 1,148 Lisd 1146 IRETS i.ae VEIS0
Nop Resident Mamibkeships
Ayl 4538 4558 4,578 4 538 1333 4518 1538 4338 4538 4,538 4,558 3538 54450
Septuires 3,506 3.508 3,506 3,585 3804 3544 3500 3.506 Ashe 3.506 3,304 3506 420475
Fumpors Lidh £ a6 i.lan IRTSY e [NERY 1164 1146 1136 5186 1.i4% LS 13750
iy et 5] 2865 LS 1BSS 3565 2585 2,865 2583 865 LB 2855 2865 39375
Total Membership Fees X o] 17473 17473 17673 HrA S Y7073 17.073 TTRT 17073 VIiGT3 17.073 17073 4875
Chnics Sur3 96723 .o 2923 G0z - e L= rd i) %923 Q.95 %973 3923 IA0RT
Sort Privage Fassoms TTIE 178 T8 1.7 ¥ P H ERe TS 778 T8 kN 78 2619
Brrunte fossons | 4962 4,362 4,951 4963 LX) 2962 4962 EX: el 3962 4,942 4,962 1,962 39541
Privaie Lassons 2 5375 5375 3275 5578 5378 3375 5375 5573 5375 5375 5,375 5375 B.502
Private Lessons * 6702 & 5,202 6202 8,202 0,202 4,207 6,302 -4 [oNez4 [ 6202 14,426
Tennis Academy {in ressdenve) 8,008 8,000 16,5 18000 15,000 15000 18400 18809 § 8,000 18000 15,000 1RO00 256,000
Specialty Camps ¢ Mivers / League Play 297 2579 EAU] 2970 2570 24 2870 24570 2470 207 2870 2478 35043
Court Fecs {Restdenty HEdee) i3.183 13,783 15753 ¥3.083 13783 13783 13.783 13,753 13,785 13783 L3R 18531
Conrt Fegs { MonR ssidane} o 22052 aopEz iz 2052 jund s 22552 frX it 22,052 2057 i) 22452 64,675
Camps FO.800 30,800 30,800 30,800 30,800 30,800 0800 30800 30,800 35,800 30,090 30,800 369,600
Haspitaiiy Packeges 12504 13 5040 12500 12300 2500 12,300 12,5006 12,300 17500 12,560 1R300 Ta300 150,000
Fond and Reverage 5,554 5,554 5354 5,554 584 3554 5534 5354 3354 3558 5,554 5,554 €6,537
ProShop 7637 7,457 15T 7 06ET 7,637 7,857 TETY 7457 37 1.637 Ta37 837 01,847
2.5 2,500 2,500 2 504 25060 2308 2508 TS50 2 500 2,501 00 2,500 30,030
LETO56 IGT05G TR0 STOS0  1GTOS0 187050 16T0S0 L6TASD 187050 18T,080 16050  16F0s0 2 4505
- - . (390F  (SGI2)  {5AB3) (8374 (7484} (8353)  {B3531 (65541 [5.953) {58,736%
802 (A0 (S0m (3012 (SHRr (50i2) SR S0IZ G S0 Gl (501 0,138k
1325 1328 1,325 1,308 1,595 1575 1573 1575 1,575 L37S L5735 1,575 17,650
163364 163,303 163564 160818 15533% IS35TY 1536840 IEAd60 Tooa0ed  ISAZal 159261 135,06 1,503,585
[ —— =
52,703 B2 70F 52703 B3 $2.705 82,705 B2 IS ¥2I63 82,703 /2755 82753 87,73 892 432
50,603 50,661 5,531 £0,1135 V3630 5 5TT 4,133 T35 72,550 73,550 V2559 72355 511432
1330 330 1,350 L350 B350 1,357 13a0 1350 £.350 1.350 1,350 350 16,252
Sales, Mmkciiog & PR 3353 3,33% 1,333 3353 3333 33%F 3,333 3573 3133 3,233 3335 5327 F0.006
G&a 53,513 53,873 52,873 53,565 33,836 53,83" 33,024 33,819 LT 53582 53,81 35333 646,054
Operating Expenses 33,556 58,536 3556 55,557 58515 56,521 58,508 EEE 3845 55,494 38,098 38,495 e 254
OE R TN G ; W5 265 00008 30363 PRISL 1736 (3550 LAMSS 14065 14063 14063 taled ENEC
Interest Income (Exp) fL3T3) R3I5) £R33%% (1335 (RIS (LATS (1ETHY [(LAR) (AATHY fiSTHI LA™ t1ATSY {17.6301
1,185 125§ 1450 1.533 1,633 1,748 1868 1973 2083 2053 330 2473 21545
21953 21487 190 FE 17441 i7.529 e [EEER 1455 14683 19,758 i4.918 213,194
= i i Lty el CELLEEN

13%
4 5%
[0

45 5
43 5%
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Subsontracior Labor 13672 S13672 S{1677 $13472 SIZRTR SI3872 BISETE  SI3E72 1347 5154068
fostuct:an Supphiss 9e 1494 BA93 1491 L A%F  iavd 1A% l49d 1499 17.522
Cour Maintenance iateriat 15975 7.975 7575 TET5 7975 1973 7.975 7575 TeTS 7975 78913 7973 93 704
Corut Mamienancs - Dirset Labor 19,442 10,442 1044z 14,422 10442 19,447 10 442 19,442 19442 19442 19442 19,442 253,304
Camps jpecaajty Mixers League 10,131 J IR EH HEREL S 3,131 10,131 16.13¢ LIS 10031 HL15 10,131 14,131 10,131 120573
Acsdetry 5.400 3400 5400 3A00 3406 5,400 5400 5450 540G 5460 5.400 5400 £4.800
Hospratity 4375 4375 4378 4378 4375 3,375 4375 4375 4373 4375 3375 4375 52,500
Food and Beverapz 9742 9,742 9752 AL =4 2742 e 93z 42 9,742 572 QT4 G742 116508
Profhop H) 471 0471 16471 10471 10471 10,371 16471 10.47F 10471 10471 10,471 10,47t 125636
Taal Cost of {zonds Sold PRALY03  BSL703  SERTLS O SER703  SKIYO3 S%?‘B 582.‘?03 SRATHI 82703 5‘822_703 382703 SB3.703 BOU2 432

Payroll - - - - - - - - - - -
Beniefils - - - - - - - - - - - . .
Lasal Pubtic Relations LB&T [K..-¥) 1667 1887 L&67 1667 .5 1.657 1667 LaeT 1.667 1667 20,008
Advenising mage 833 853 835 835 83z 835 833 833 433 £33 3 §33 10,000
“Trade Shews - - E - - - - - - - - - -
Marlerme Collataral £33 533 £33 £33 £33 833 3 823 £33 £33 433 833 10000
Total Sales, Marketing & PR 5,533 3.333 3.333 3333 32333 3.333 3335 3.333 3.333 3333 3.333 3,333 340,000
Payroil $34,387  S3A5BT  S34.387  S$34.587  BAIST  SIA5ET O B3ASYT  FIAEET O S348F 334387 534587 §34.0%7 5315049
Benaiits 4,130 4.130 4,10 2,154 4150 41530 4130 AR 4150 4150 4,150 4153 40 206
Travel ano. Entoriamment 1.360 1.5%0 1300 L300 £30G0 1303 1300 .30 1500 1,300 1300 1300 15.600
Computers. Copier & Telecom L350 1350 1350 1350 L334 1350 1350 1.350 1.330 1350 1350 t.350 &, 2600
Supplies, Semmars, Shinping ond Pubs 450 450 A50 4360 450 450 430 450 450 430 450 430 34060
Legal Accounting & Coasulling 2150 2160 216G 2,160 2160 2560 2164 3,164 2160 2,180 2360 60 33320
Fem Expense 16,000 [LLEELH HR.O000 FOLGC G0 10000 1000 ReREE .00 G0 10,606 10.000 PRL0E0

Insurance and Miscelfaneous Tax §23% 1315 et L2 1.ig% 1.18% 1176 LI Ligt 1.164 fled 1164 378
Totad G&A 53233y S52%EF 0 33223 0 S521% S3dBe 35187 SSA4 0 55169  siie? 55163 0 35162 35isY 5662254
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Readen Membarghips
Addule
Sefsors
Sttoors
oty

Non Resident Memberships
Adulr
Nunbera
ey
Ftmsly

Toral Membersiup Pues
CHmies
Seni Pevate Lessons
Prrvate Lessons §
Privane Laseons 2
Private Lessons 5
Tennis Academy (in resideni;
Sprcaaty Canps ¢ Mixers s Leags Pay
Coun Fees {Readent}
Courd Fees {MoaResident)
Camps
Hospitality Packages
Food and Baoverage
PreShop

.\.i:\rﬁaﬂ?i. Beach Reverue Share
Trantaction Frocessing - ACTIVEMET

Toial Cost of Goods Sokg

Tochnology wd Comms
Saiss, Marketing & PR
G A

Interest Income (Rxp}
Amoriizaroen
Pepreciation

N30 M WS MR BERE S MBS TRy

433 2HE Zlig 2118 218 B 311 z, 118 2,118 EARE] FLig 2118 118 23416
1,365 1.7 1,765 1765 LIeS LTS 1,785 i.765 1,765 L6 L7as L63 2075
3TE TR iTe I I e ELS ¥ 3T 378 ) 7e 4538
1266 12040 1,280 1.365 1. 266 [fea) 120 176 iy 120 1250 1,260 15125
LR 4 6o ERCH 4921 4541 4,951 45431 3.9 1 98] 4§93 3.85% 460 soges
3857 3,857 3,857 2837 EST 2857 1.857 3,857 SEET adsy 3857 3857 G
£, 208 1260 1260 1.260 520 [ A 060 260 o] [Piodl 1260 1260 15155
3.157 3151 3.151 3131 503 315 3,15¢ 3151 ERES| 3151 1510 2151 17813
ig T80 137803 18185 18,760 18,780 1278 18,78 {2780 18,780 1£. 780 18,780 25363
13357 13259 13557 13061 1321 13,751 13,23 13231 13,331 13,558 1:23] 158 775
11577 11577 1t 577 1577 11577 1157 bt 577 11,577 LT 11,577 11577 135,925
aale &.olé LX) ahiv Lty 7,510 4l agla 816 b.016 s6i6 TS558
TiR7 71647 7,157 Ti6% TIRT T.I8T Tle7 Fi6T T 187 TIET Ta67 56,003
B2V 8I70 B3 B2 £ 3270 Bl 3270 &350 §.270 B2 95 254
27 0 21,520 21 606 2 LhG TG0 23 2EE00 11,650 2.5 21600 21,600 25520
354 Fahd k¥n> 3454 EI) 1a5s 345 Fa5 3.454 343 A5 31433
i3 13, TR e 13783 1378 A x s+ Hedes ) TAFER 15,783 13785 1655380
s TOSZ e cnd T e eeRisx) s el IrAGZ 22050 radim) 2240625
33850 33,880 13 580 33,850 33.85G 33880 ELR i3580 33830 33480 FLESG 20036l
18,750 18750 18759 18755 18,750 18750 18,750 15750 12750 12,750 18,750 225000
RAZG E.030 £020 #5026 BL20 B2 8020 A aldl B.020 3,026 £000 ntl
SE25 AT .t ) 94825 FEIS pR K] FRacE Pl e QBT 9635 Q6% 115,495
3250 2500 360 25 500 2500 2560 2800 500 2500 2. 000
195 308 £00 § 30305 109 3 P90 308 1693 305 158 505 100 503 i 99 305 TRG.RI5 1407 3415 PRGN 20T HE60
- - - {4317 1585 [x=t ] 9450 A i9.963) {5,965 £9,965) A {77353
3570 15,579 {50757 (587 15,5753 {5579 {5.97H {3970 (597 {3572} {5579} 1597 717504
1823 1575 1825 jR:xed 1,573 f=7 ] 1,375 1575 1,325 1325 ] 1.325 18,90
195.15% P95 158 195,151 196,734 IE8E1T 'RTOGE 183.4?? 134,536 1846486 B8 1845986 E54, 680 =.261,237
WG B30 LR GES1G h- Rty oR 30 6510 98,510 W0 B30 GBS0 3,510 1182023
R b Fapti 2% HRET 58357 26 247 B 425 #5173 Ba,17 86,175 #5175 1,002 104
1350 1,350 V330 1350 1350 1330 1350 1350 1330 330 1350 1350 16,200
£.657 A EET GabT B, EaT £657 [-3-0.51 b,n&7 6507 .56 X B.A67 H.64T K]
55 TG 55,706 55T B5673 33058 55,035 33653 35.6T9 553,607 55637 33627 55627 687, B63
&3.722 £3.722 63721 43,689 &5.675 3 062 62650 B 5d &ida 3,644 &3,644 3,044 TH, 063
32818 TN 32018 28,533 26832 23 206 23317 22780 22552 0532 AT 22553 315.041
£1.5325) {1.825) 18251 {E.525) {1.575; {i57%: (1575 (157 {1,375} {1,375} i0.32%) {1,325} (15500}
2535 2 648 2760 2573 2985 3,098 210 3,325 3A35 3,35 3560 3773 ErA-2x]
33@_%_8 33,741 33‘3;3 24,387 Z3.042 35415 4 957 2 537 242 24,438 2 BT o4 a7 AS5.986
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Subcomractor Labor
Instruction Supplies
Court Mairtensnce Materisl

Coart Mainenancs - Eriveet Labar

Canps Specialiy Mixers Leagne
Acadeiny
Huospitality
Food and Beverage
ProShog
‘Fotal Cost of Goods Sold

Pagrroli
Benefix
Lowal Fublic Relarions
Advertising lmage
Trade Shows
Marketing Collaweral
Total Sales, Marheling & ¥R

Bayroil

Bemefis

Travel and Ementaimment
Computers, Copier & Telecom

Supplies, Serninats, Shippinz and Pubs

Leseal Accounting & Crasulting

Rem Expenge

Insumemee and Miscellameous Tax
Tota! GRA

S1E745  SIBT44 SI1ST43  SIRT4d SIS SI1BTHM SISTHE SIBTAY SIETH SISTHE SISTH 18744 5224 951
1,538 L3538 1528 1,538 1338 1.33 1538 1538 1538 1538 1338 1538 18,460
$775  ATFR RITE 8713 X7MI &3 3773 87T 87T 877F  &7IZ 5T 105 270
20,025 25025 025 20025 20035 005 20075 20025 20025 20025 20025 20075 240,303
13067 13067 13067 13067 13087 IS08Y 13067 13067 13067 13067 13067 13067 156,304
7580 rSex  T580 7860 7560 2360 TS60  7S8E6 FSEL 758D 7SEh A0 50,720
8,563 6563 6363  £563 5563 6563 5563 6363 6563 5363 63563 6363 78,750
10830 10839 10839 19839 10830 10839 183 10839 10836 10830 10839 10%3¢ 130074
11401 1401 11401 110l FRAGL  ILA0F 11460 JIA0L 11303 11308 11401 1140l 136811

SORSI0 §98,510  SORAH)  SU8310 595310 SPBIID  S9R3I0 598570 BUR5I0 SPSIID  G955I0  SUB3I0  SL183.123

3333 333 3331 R3S 3333
1867 LB6T LS Le6T 1667
L5667 1667 1667  Le67 1657
REGT 6467 6861 G861 6667

835635  §35625  $IFG2Y BIS635 S35 H03F S35625 B35,613 335415 SISE25 35,623 S35625  §35615 4275060
4275 4275 4273 4373 4375 3,273 4,273 4275 4275 4273 4273 4375 53.300
1,380 1300 1,300 1306 1,394 1.309 1.306 1300 1,304 1300 1306 L5 i5.600
1,354 1350 1350 $,330 1350 1330 L350 L3530 1,356 1350 1350 1,350 36,200

430 430 450 4350 450 456 430 430 454 43¢ 330 458 5400
5% 2592 592 2.592 2392 2592 592 2592 2,592 2582 2592 2,392 31,104
10400 10,004 110800 10,050 000G 10000 o000 16000 10000 1,000 00 12,000 120,000
b L a4 A6 1431 1416 1.403 139 1,387 1383 1,383 1385 1,385 16338
37056 J7056 57096 57023  STOUS 56995 58955 36978 36977 ST 6917 56977 634063
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PRESIDENT AND
EXECUTIVE DIRECTOR

Howte Orlin | 1079 NE 96th Street, Miami Shores, FIL 33138
QSBJ 402—7984}9&13) * g-mail: Howie@MiamiShoresTennis.com

Education:
Clernson University
Clemson, Soulh Carotina, Econormics (1G76)
Professional Experience:
Sept. 2002 Miarni Shares Tenrtis Complex al The Counlry Club. Miarmi Shores FL
Praseni Exacutive Director of Torinis - Oversess all aspects of tennfs operations,
Core competences:
s Maintenance aperations - Resporsible for datly martenance of the termnis facility,
clay and hard courts, grounds
s Manage and direct teaching and pro shop staff
e Organize private lessans, clinics, ioumaments, special and chartiable events
» Teach players of alt levels
» Provide gdemonstrations of atl aspacts of the game
* Coordinate LISTA Adult Senior, Jumior and Youth league play
= Manage and operate pro shop, o include: racket stringing, game artanging, bail
imaching ranials
« Oversee food and beverages operations
» Develon and implement yearly budgel, oversee all admivustrative operations
» [irect all marketing and branding of tannis {acility operakions
« Work cinsely with General Manager and Advisory Tennis Committee on all
programming and policy makers
1974 2002 Flamingo Park Tennis Confer, Miami Beach, FL
Director/Manager of Tennis-Oversees all aspects of tennis operations.
Core compelences:
e Mainignance, instruciional piogiams, marketing and administiative operations

Tennis Highlights:

Affiliations United Siales Professional Tennis Assoctalion
Advisory Staff Bakolal Raquet Company 2010-present

Prince Sporls Group 1976-2010
Director Orangs Howl World Junior Tennis Ghamgptonship 1976 - 2000
Tournament Goordinaiuvr Diabetes Research Foundation Love-Hope Charlly Taurnarnent 1986
Tournamen, Coordinalor Multiple Sclerosis Foundation Tournamend 198%-1992
Speaker USPTA | Public Tennes Conler Managament, 1990
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DIRECTOR, INSTRUCTIONAL
GPERATIONS

Rodney Harmon | 3624 SW 163rd Avenue. Miramar, FL 33027
(954) 436-9413 {home) » (954) 591-5418 (cell) » e-mail: mechanicsvillel @grail.oom

Education:

Work Experience:
July 2012
Present

July 2012
Oolober 2010

October 2008
Cctober 2010

January 2002
October 2008

August 1997
danuary 2002

- o A e

Southern Mathodist University
Daltas, Texas. Bachelor of Arts in Broadeast/Filim (May 1383}

GEQRGIA INSTITUTE OF TECHNOLOGY - Allania, GA
Head Women's Tennis Coach

REERWOOD COUNTRY CLUR - Jacksonville, Florida

Director of Tennis

Direcl alf aspects of the lennis prograni:

o Manage teaching and pro shop staif

& Organize clinics, ournametils, spao avents & camps

» Teach players of all levels and ages

& Devslop and maintain a yearly budget

* Responsible for dafly maintenance of the tennis facility, clay courts and grounds

» Work closely with the General Manager and the Tennis Committes on all policy and
programming matlers

PRIVATE COACH & CONSULTANT

Work on-courl wilh highly ranked LS. juniors

fach player was high ranked and has {rained al the USTA Boca Raton Headguarters a5 wall
as receiving privale instruction from me.

Guest Coach  Ken Herrmann Tennis Academy (Glenview, 1L)

Guesl Coach  USTA Florida AC.E. Program Camp ( June 2010}

Guesl Coach - USTA Eastom AG.E. Program Gamp (July 2010}

UNITED STATES TENNIS ASSOCIATION - Boca Raion, Florida

Director of Men's Tennis

» Diract all asperts of the Men's Tennig Program from the touring professionals to the jurnar
competitive players.

« Monitor a budget in excess of 2,000,000

+ Organize, coordinate and conduct USTA coaches biannual meetings.

+ Manage and help train the coaching staff

¢ Partrer with personal coaches, acadermny personngl, managemant agencigs and
parerts to assist irt the development of our hesl young progpects.

USTA

Director of Multicultural Development

¢ Davelop strategies and design programs to ncrease mallicuitural development in all arens
af Ihe LISTA,

» Maonitor a tolal budget in excess of $1,750.000.

» Work closaly wilh all members of the USTA National Goaching Staft; providing financial
assistance, information and guidance to the lop LS. junior players.

= Work with the 17 USTA regional sections io develop strategies and wnplemend inibatwves to
increase the diversily of national tennis programs acrass the country,
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September 1995
August 1997

APRIL. 199]
Seplember 1995

AUGUSET 1948
Aprit 1991

Seplember 19587
August 1988

April 1987
Aumust 1997

DA e e e s fehloagiaeib s
PO R T &L HFIDE N

UNIVERSITY OF MIAMI

Head Men's Tennis Coach - Corat Gables, Florida

* Recruit top lennis student-athieles,

# Orzanize daify team and individual practice sessions.

e Conslruct and monitor & budget of anpradmately $100.600.0G for the Men's Tennis Program.
* Supervisa the raintenance and day 10 day operations of the Neil Schiff Tennis Center.

* Manape the Assistant Men’s Tennis Coach and other support siaff,

UNITED STATES TENNIS ASSQCIATION

LISTA Mational Coach - Key Biscayne, Flarida

» Coach a vanety of players al the national jurior, collegiate and professional levels {Todd
Martin, Mal Washingtan, Alex 0'Brien and a number of olber male and fernale payers).

» [vaiuale and scout players for inclusion in USTA programming.

» Fpatured speaker both on-court and in seminars at ennis workshops naticnwide.

» Publishad articlas in the two major tannis publications, FENNIS magazing and Tannis Week

UNITED STATES TENNIS ASSOCIATION

Coordinator of Speakers Bureau - Princetan, New Jersey

» Conduct workshops, raming clinics. schoof assemblies and tennis carnivals across the nation,

» Envolt lennis professionals, speakers and Mabionat Tenms Rating Program {(NTRP) verifiars
for USTA teacher training functions.

s Sorve as the LISTA'S laison Lo the United States Professional Tennis Association (USPTA)
and the United States Tennis Registry (USPTRY),

» Program Diractor for the annual USTA Nationat Tennis Teachers Conference,

+ Prepara and monitor a budget of over $200,000 & year.

ARRCOWHEAD RACQUET & FITNESS CLUB. Medford, New Jorsey

Director of Tennis -

Responsible {or all phases of the tennis program which include adults, Junfors alorgs with the
clinics antt camps.

Manage and train a large tennis leaching staft.

Run funior and adult USTAMiddle States sanctioned tournaments.

UPBER MAIN LINE YMCA- Berwyn. Ponnaylvania
Girector of Junior Development

Concluct clindes For juniors and adubis.

SUPSrvise JUTEOr SUrnmer CARD.



Tennis Mighlights:

Afflliatlons:

Published Articles;

Telovislion:

Head Coach - 1.5, Men's Tenms Team
08 Olympic Games (Baijing, China)
93 World University Games (Bulfalo, NY)

PROFESSIONAL:
Ruarterfinaksl, US Open (1982}
Tiird Round, wimblecon (1983)

COLLEGE:

Three-Time NCAA Al American (1980, 1982, 1883)

NCAA Doublas Chamipion (1980)

Awards: Big Last Coach of the Year {1996, 1897}

USPTR Pro of ihe Year (1988, 1994)

USPTA Touring Coach of the Year- Middie States (1991}
International Tenris Hall of Fame Cducational Meril Awarc (20059
ITA Collegiate Tonnis Hall of Fame (2010)

FTR Beard of Diteelors (February 2011

United States Professional Tenais Associalion
Uniled States Professional Tennis Registry

TENNIS magazire - Golober 2006

Muarch 2004
Juby 1990
Tenris Week - October 2006
Tennis Pro - January 2008
Tenniz Channgl
Acadamy - Janyary 2009
Basiof Five - June 2008
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CONTROLLER

Esme’ J. Market | (786) 252-3623 (cell) » ¢-mail: usgirls2@att.net

PFrofesslonal Expeotience:
Professional Course Managament at Miami Shoras Country Club October 2005 - Current

Position: Controfler reporting directly to Alberio Pazzi snd Johnny LaPonzina.

EFunctions at Club Level:
« Daily financials: AT AR, journal entrics, general ledger management
+ Preparation of Profit & Loss and Balance Shueet
» Banic reconciliation of operating and ascrow accourds
e Anrual renewal 30G Club membaers: printing brochure, rate sheet, renswal latter, bilting, posting and aclivating
« Human Resource funciions inchuding interviewing, pre-screening lests {(drug and aleohol, E-Varify DHS work
eligibtlity and HireRighl Criminal Background).
» Esiablishing employee health insuranca, direct deposit, payroll information and forms,
» Workplace Safety completion and quarterly Departragntal safety meefings.
= Workers Compensalion issues; accldents, required reporting, monthly onling reporting.
¢ Payroll processed for 75 In-hotise amployees and 25 companywide managers.,
« Conversion of payroll systems, banking arel Poinl-Of-Sale as well as back of the house systems
+ Contrerttee review and renewal commercial insurance pachkage
« GQuarlerly safety meating adiminisbrator: securing insurarce discount
e in-house (1 go-lo person
+ installed & responsible {or & dosen secirity cameras
* Editor of newsietter & marketing materials
» Converiad to Paychex 1o reduce [aoor processing cost, errors & vendor fees,
+ Updated amployee handbook
» Al audits: County tourist tax, sales tax, unemployment, accountant. glc.

Functiens at Corporate Lovel:
¢ Worker's Compensation policy renewal and processing to 4 club locations
= Payrofi processed for 25 companywide maragers at multiplo locations and 80 or-site loudy employees.
» Payroll compilation for 8 divisions and transferring of funds through 10 bank accounts
e Health insurance yaarly review and ranawal
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Professional Course Managomert at Rainiree Golf Club June 2005 - October 2005
Position: Office Manapger reporting diveclly to Alberto Pazzt and Johnny LaPonzina

Functions as On-Bite Office Manager:
+ Dally financials: AP, AR, journal entries, general ledgar
* Premaration of Profif and Loss and Balance Sheef
» Bank reconciliation
s Payrnll 35 peaple
e Functions relating to permanent closure of Club such as job placement, vendor relationship termination, selling

of fixed assets, cle.
Elena M. Perez & Assoc., PPLA. November 2004 - June 2005

Responsibliities as Office Manager:
« Upgraded curvent version of LexisMexis legal software to include Bilfing Malters
» Transfer client AR from QuickBeoks 0 Billing Matlers
o Trained lawyers, paralegals and stalf members on Billing Matters
¢ Learned and appiied legat aspects of client retention
« Standard office manager responsibilities: payroll, A/R AR, bilting, collections and banking
» HR refated functions: interviewing, hiring, termination, staff diractives, proklem solving and staff meetings.
o Adverlising, Insurance and contrack renewals
During the interim established “E. Marhel Services, Inc.”, My owin business which provided contractual office
managerial sarvices o smal starfup companies.

Software Knowledge:
» Microsolt Office Suite: Excel. WordPerfect, Outivok and PowerPoint
* QuickBooks
» Crescent Systerns (Clulr & Resort Management Software - GL, AR, AR, POS, Inventory, Banguet Management &
Time Clock inodules)
» Fore! Reservations (Golf Course Managemen( & Markeling Software)
» PayChex One-Sotrce (Fayrol processing)

Education:
» University of West Florida 1992 - Bachelor's Degree In Business Administration
» Manates Community College 19890 - Associala Dagree m Accounting

Felerences available upon reqguest.
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DIRECTOR,
CORPORATE DEVELOPMENT

Joseph Cawley | (305) 794-1078 (call) « e-malk: j:8888@gmail.com

SUMMARY!

Extensive stralegic planning experience advising Boards, CX0s, HINWs and entrepreneurs on capilal, corporate
development and exit ransaclions. Mr, Cawley holds subject matler experiise ininformalion lechnology, software, web,
life sciences, nansiech and real eslale developmeni. He performs in challenging global envirpgnmenls with exlensive
Asia, Furope and Middie Tast on the ground experience. His speciaifies include strategy. business planning, financial
muodeling, corporate developmeit, capilal acquisition, M&A, tachnology, real estate developitient and China.

His current market focus is early to mid-stage technology firrms and global financial mstitutions. Current representalive
clients include armong athers, a Shanghai based LS real estate developer, a US based open seurce Drupal firm
servicing the White House and Deparlment of Homeland Security, 8 large NY activist lakeover fund, & biometrics firm, a
counter cotpovate espionage product firm, 8 semantic web technology Hrat and a Big Data aggregator of enierprise
learnirgs data. Me has advised on mid nine figures in capital, genersled dosens of exils, and pardicipalad in lan client
IPOs as an independenl consultant or boutique firrn manager ovar the last twenly years. As a result, Mr. Cawley has an
exlensive venture capital, private equity, sovorgign wealth and investment banking global network.

EXPERIENCE:
HL SERWCES - Pariner, Managing Diraclor, Washington DC, 2010 - Present,
Firm advises Boards, Direclors and CXOs tn capilal, M&A, and corporale develnpment stralegies. Clients inchude
enivepranaurs, technology firms, real estate devalopars and financial instiutions locatad throughout the world.

OPEN RANGE - Partner, Managing Director, Washington DC, Felbruary 2003 - Prasent.
Firm advises Boards, Diraclors and CXO0s on capital, M&A, and corporate development strategies. Cicris
inclucle entrepreneurs, echnology firms, real eslale developars and fnancial Institutions located throughout
the world. The China advisory sevices focus on large businass park development projects. Secured co-
daveloper and financial partaers for project execution and finance on a $8B project near Disney Shanghai.
Horg Kong and Shanghai based transaclion team of Blue Chip and Red Chip consuiting, leeal and financial
partrers. Exparienced in China cross border deals, WFQEs, Hong Kong SPVs and other offshare transaction
struntures,

S{ENA - Pariner, Managing Direclor, Washingilon DC, October 1998 - 2003
Clients were start-ups o middie market technology firms ar private aquity funds in the 1T, Inlernct and
Biotech markets throwghout Curope, North America and Asia. The typical engagement led wilh steategic
husiness planning, financial modeling and vatuation work, growing taler into corporate development, capital
attraciion and mergers & acquisiions. The firm generated multipte acguisition transactions dnd raised {Oow
nine figures of early stage debt and equily capital for clients.

COMMGENE - Partner, Managing Diractor, Washingion DG, Oclober 2000 - January 2002
A bottigue private equity seed fund founded Dy USA and Russian biotech entreprenewrs IF capitaiized firms
seeking to commertialize early stage lechnologies from academia and NiH-type entities in biotechinology,
Internel and wireless markels. After inilial capital infusion, Commgene secured Series A/B funds in USA,
Europe, Hong Kong, and/or Singapore for portfolio cormpanies. Target techinologies included slem cells,
hiniforrmatics, drug discovery, preteomics and distribuied diagnostics.

MIC - Director, Mergers & Acquisitions, Arlington, VA, Ockober 1297 - hune 1998
Developad and implementied a siratagy Lo creale and grow an ERP practice for 1his 1T sernvicas firim thiough
the acquisition of houligue PaopieSoft, Oracte antd SAP solulion prowiders.




ALLIANCE MANAGEMENT GROUP - Direclor, Allanta, GA, June 1894 - Septermber 1997
Daveloped strategies and provided management consulling services to mid-Allantic based high lechnology
starl-ups. The firm focused on biotechnology and Internat firms.
s Boilf financial models to inchide cash flow projections and exit strafegy valuations
+ Constructed and defiversd presentations o financial institutions andg other private equity groups
* Managed refationships and conducted ongoing negotiations with technotogy partners
» Conducted business development discussions with potential stralegic alliance partners

UNIVERSETY OF GEORGIA MBA PROGRAM - Student, August 1993 — June 1995

TECHNOLOGY SCGLUTIONS - VP, Carporate Development, Arlington, VA, June 1980 - June 1993

Duvedoped the busingss plan and linancial model, intiated new relalionship devetopment programs, and
negaliated oint ventures and alliances with Eurapean fechnology firris and other internalionat parlnoss,
Managed key relalionships with congrassional and govermimental groups,
Managead the integralion of a2 Geographical Information System (GIS) product anio a theater-wide network
consisting of multiple operaling system workstations for a European clienl, Delivered the protolypte on firme
and on budget,

+ Maraged the technicat pigject ieam, developed milesiones and budgets

& Supervised monthiy propress meeting and fulfilled manthly reporting reguirements

s -nsured compliance with United States and European Community legal and regulatory policies,

ivolving Export Control and Sensitive Technologies legislation

COMPREHENSIVE TECHNOLOGIES — Sersior Analyst, Chantilly, VA, July 1889 .. May 1950
Provided management consulting sorvices i inlernational governmental organizations, within tha Informalion
Managament and Syslems Division, In addilion, secved as a special assistant to the division Viee President
for markeling initiatives. i Wese capacities, accomplished the Toilowing.
o Conrdinatedd and implementad a Europaan marketing effort identifing $4.2 million in new conlracts
» Managed the sysfermn design, deveiopment, integration and irstailation of & four node global,
secilre video-teleconferance and aperaltion conlral nalwork
+ Arialyzed client aperational requirements and recommended specific efficiency improvements

thal utifized boti COTS and emerging tecinologies

B-K DYNABHCS - Inlernaticnal Techriology Aaalyst, Rockville, MB, January 1988 - May 1989
Provided analytical and program managerment services i the Deparkmen! of Delense. Specific
responsibilities and accomypiishments included
¢ Managed international technology RE&D programs, per Nurn/Guayle Amendrmient, betwoeen Austrabia,
Egypt, France, Korea, Spain, and U.S. Department of Mawy
+ Managed relalionstips between forgign project officars, gover nmant agencies, military and
embassy personmiel, and their WS, counterparts
+ Developed Bisclosure Policy Guidance, for the Secretary of Nawy, for lechnology transfer
» Condueted techpical assessiments on expanding South American iwalvenant in the RE&D
exchange programs for Los Alamos Labs

EDUCATION:
The University of Georgia at Athens - Master of Business Administration, 1995
Concenlrations: Corporale Finance and Skralegic Management.
Awarded merit-based gradoate sssistantship; Dean’s Lisl,

The University of North Carclinag at Chapel Hill - Bachelar of Arts, 1988
Major: Political Science: Lalin American Studies and International Relations.

The University of Michigan at Aan Arbor
Maior: Potilical Science




MARRKETING DIRECTOR

Bruce Turvkel | 2871 Oak Avenue, Miami, FL 33133
(305 476-3535 + e-mail blurkel@turkelbrands.com

Education:
University of Flolida
Gainesville, Florida BFA, BD (1980

Prefessional Experience;

June 1983 TURKEL Brands, Miami, FL

Present Partner and CEQVExecutive Crealive Director.
Core compeltences;
s Management and direction of creative degartment
* Primary brand steward
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ADVISORY BOARD

Bob has been invalved in tennis, not ondy as a USTA volunteer, bul as a career since 1971

Bob slared with the Wilson Sporting Goods Co. in the Tennis Div.in 1371 as a sales and promolion representative

in the Southwestern States and soon became a nmanager of the Pro GollTennis Div. for 4 years, Bob was promoled and
maoved to Chicago in 1978 as the Tennis Promation Manager for Amataur Tennis which included the USTA and all the
{enmis lrade organications (TIA). Bob was inslrumental in recruiting Simmy Carnors, Tracy Austin, Elliot Teltscher,

Billy Marlin, Brian Teaches, Rauf Ramirez, Pete Sampras, Lindsay Davenport, Venus & Serena Williams and

many more to Wilson rackets!

One of Bab's highlighls was ha was the Wilson liaison (o the first USTA League Championships and the commiltea
ineelings {(Michelob Light League Championships). Bob alsc was on the USTA's Marketing Committee in 1980-81.
Another highlight, Bob was on the nogotiating tleam for the first long term Wilsan Officiat Tennis Balt of all USTA
National Championships in the early 1980%.

In 1982 Bob moved back to Southern California and ook on the role of Western Region Sales/Promalion Manager anl
comtinued untit 2003, tn 2004 Bob became a consultant for the Aclive Netwoark and was responsible for inbroducing
the USTA and 1TA lo the Active Network. In 2007 Bob was hired by Active o be a Business Developmen! Advisor

for the Active Sports Division.

In 1992 Bob was elected to the USTA/SCTA Boarg and later in the Executive Com. and was Chairman of the
Nominating Corm, for 12 years, 2009 Bob was selecied lo be the SCTA Seclion Delegate.

Achievements:

USTA Frecutive Commiltee 2009-2012

LISTA Nominating Commitiee 2011-2012, 2013-2014

USTA Delegate from the Southern Calil. Tannis Assoc, 20002012

SCTA USTA Executive Commitige 2009-Prezent

Special Honores al the 104th Ofai Tennis Tournamean! 2004

Qrange Gounly Communily Ternis Association 2001 Service Award

Taxas Tennis Coaches Association President’s Hall of Hongr 2002, only non Texan (o receive
Distinguished Service Award CCCTOA 1986, 1894 and 2003

Board of Ddrectors Calfornia Commurity Colleges 1984-2003

log Angeles 1984 Qlympics Tennis Venue Manager

Board of Directars National Foundabon of Wheelchair Teanis 1984-2000
Executive Board of Direclors Southern Callfurnia Tennis Associalion 1892-Present
Nominating Chairman Southarn California Tennis Associalion 1992 - 2003
Advisor Orange County Community Tennis Assostation 2002-Present

Goaches Scholashic Magazing High School Baskethall Al American -1965

Full Athletic Scholarship for Div. 1 NCAA Ulah Sate University for Foolball and Basketball

Education:
R.5. Sociolopy, Minor Physical Education, Wastminster Coltegs, Salt Lake Cily, Litah




Brad Parks is the gionearing founder of whealchair teniis worldwide, During an amaleur freestyle skiing compelition,
ha suffered a disabling injury when Ne was 18. He began expanmenting with lennis as a melhod of therany, and m
1976, wheelchair Fonnis was born.

The first wheelchair ternis fournamaenits were held in 1977 and interest in the sporf grew quickly. This success
mofivated Parks to found the National Foundation of Wheslchair Tennis (NFWT) as the organizing Dody for the sporlAs
more athleles became involved, the Wheelchair Tenmis Players Assaciation (WTPA) was formied, glving players more of
a say in the governance of tournaments, clinics and expansion of the game.

Parks started the first international wheelchair lannis event, the US Open, held in frving, California, He wasg the
lirnament chairman for 18 years. Today the NEC Wheelchair Tennis Tour is comprised of more than 157 tournaments
in more than 4G countries, excoeding a totat of $1,500,000 in prize money. In 1985, as a result of increased
international presence at the US Open. the World Team Cup was started with five nalions, rot including women or guacd
players. Taday this prestigious Fed Cup/Davis Cup-siyle tcam event has been contested by 52 different nalions in ils
25-vear histary, and Doasis man, wormen. guads and junior competitions.

Parks is also crediled wilh spreading the soort inlernationally by holding clinics troughout Europe, Asia and lhe
Pacific, tn 1988, tha International Whaelehair Tonnis Federaton (IWTE} was formad ko govern this growing inlemalional
sport with Parks as the inaugeral president. He served on the Management Commitlee for many years and was a
griving force of inlernational wheeichair tennis. In 1998, the IWTF was fully integrated into the Inlernational Tennis
Federalion, making il the first disabled sport o achieva such a union on tie international level, Today almost 100
countries offer wheelchair ionnis programs, and the sport is played at ail four Grand Slkums,

George Todd, President of Welch Tennis | ASBA Corlified Court Bullder
George Todd, Prasident of Welcs Tennis is a Cerlified Courl Builder, certified by the American Sporls Builders of
America (ASBA). Hle s the pasl Charman of he ASRA and curently serves on the Board of Direclors. The firm has
heen buaitding all types of ternis cowrts since 1973, including clay, asphall, and concrete, bul specializes in
HydroGrid"™ subsurface irrigated tennis courts. On sl the linm has [wo licensed conkractors, project managers wilh
tnore than 20 years of constraclion managemand projact experience, and superintendents thal have supervised and
managed mulli-court consiruction for many years, Welch also has a Mainlenance and Resurfacing deparimenl
speciatizing in repair and resurfacing of all lypes of courts. Walch Tennis as a strategic pariner with MBTM, wil
suparvise all maintenance oparations, train and certify ail mainlenance workers, and conguct yaarly rafurbisments..
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COST PROPOSALI/FEE
RFP No. 085-2013 ME

PROPOSE&? NAME: Mami Beach Tennis Management LLC

The managen t mmpany will collsct af revenues generatad af the Famingo and North Shure Tennis
Centers o hehaif of the City and deposit them dajiy into & Cily of Miami Beach/Management Company
shared aocbunt established by the Cily.

Proposer shall propose 2 minimur monthly guaranteed fae to be pald fo the Cly, plus a percentags of
Gross Revenie, whan the Gross Revenus is in escess of $650,000, fo be pald monthly thersaffer (The
City’s average Gross Revenue collected at both Tennls Centers over the past thiee (3) years).
Diuring the negotiation process, the City reserves the ght to negotiate any fee structure proposed, The Cily
wilt be guaranized and shall retaln ils nagotlated minimum fee and percentage of gross receipts/ievenue for
boih tennle facilities,

» MBTM LLC Monthly Cuaranfee: $10,000 monthiy ($120,000 yearly)

» In addition to minimum guarantee of $10,000 monthly ($120,000 yearly)

> 3% of the gross in excess of $650,000 to $1 million

B 4% of the gross in excess of $1 mifion to $1,25 million

> 5% of the pross in excess of $1.25 miiion +

NG ) R No: O05.20HME
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INSURANCE CHECK LIST

Workers' Compensation and Employer's Liability per the statutory fimits of the sfate of
Florida.

Comprehansive General Liability {oscurrence form), limits of kabliity $4,000,000.00 per
ocourrance for bodlly Injuty property damage fo include Premises! Operationg;
Products, Complatad Operations and Contractual Liahility, Contractual Liabllity and
Contractual Indemnity (Held harmiess endorsement sxactly as written in "Insurance

requiramants” of apecifications).

Automoblle  Liablity - $1,000,000 each occurrence - owned/mon-ownedbired
automoblias Included.

The City must be named as ah addifional Insurad an the llability policles; and It must be
stated on the certfficate.

Thirty {30) days written cancallation notlce requirad.
Bast's guide rafing B+: VI or better, latest sdition.

Tha serfificate must state the RFP number and tifle

PROPOSER AND INSURANGE AGENT STATEMENT;

| understand the Insurance Requirements of thess specliications and that evidence of
this Insurance may be required within five (8) days affer Proposal opening. If | am
selocter as the successful Proposer, | further understand and agres and
acknowledge that faliure to procure or maintain the required Insurance pollcy
shall constifute & material breach of the contract by which the Clty may

immediately terminate same,

H swie. Orlin, Qf‘&ﬁ\c&m(:

For Proposer! Print Name / Title ignature of Proposer

it Beach Tennis \onagement, UL

RFP Mo 005-2013MF
“Tanndg Managemont
32 ofdn
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PROPOSER INFORMATION

Submittad by: AWNZD mu“l
Froposer(E%\M}M &-@ TEuS Hmﬂ-{ﬂy il

Skynaturs

Name {Printed): ] % CEU‘“(‘

Acldrass: (O_Lg\ N CLQ;" eg(‘

City/Stato: ANl “EQNE-‘S, .

Telophone: __ eSO, 10\8\(

Fax: 30{"’ (S'-'\"{'” L

s owi 2 B sttavehissienes., com
Foderal ID#_ 539~ 19T 4R

It is understood and agreed by Proposar that the Cily reserves the right to reject any and all
Proposalg, to make awards on all tems or any items according to the bast Interest of the Clty,
and to walve any Irreqularities in the RFP or In the Proposals reesived ag a rasult of the RFP. K
i5 also anderstood and agroed by the Progoser that by submittitg a proposal, Proposer shall be
deamed to understand gnd agree than no property interest or fogal right of any kind shall be
croatad at any flins wat! unlesa a contract has been agread io and signsd by both parites.

LS 4 @T\ I%&@u@u éltolk%

For Propasart (Authorized S|gnafure) *{Date}
‘Qjmdd@_} O
) {Printed Name)

REF Ng: 08530 1aME
Tanants Managenanl

Eiy v R 129 ol g
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REQUEST FOR PRGPOSALS NO, 0958-2013ME
ACKNOWLEDGMENT OF ADDENDA

Dlrections; Complete Part [ ar Pait i, whichever applies.

Part I: Listad befow are the dales of isaus for sach Addendum raceived In connecilon with this RIFP.

Addendum Mo, 1, Dated !‘_‘!M{':ﬁ L;g,amg
Addendum No. 2, Dated M_ 2L260%

Addendun No, 3, Dated

Addendum No. 4, Dated

Agdendum No. 8, Datad

Part I ___No addandum was received in contiection with this REP.

Verifled with Procuremant staff

o Exteee -G
ame of siaft ' B <203
Muau Bawit Teans ﬂ&mm ~

YRR Mot 0084045018
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DECLARATION

TG City of Miam] Beach
City Mall
1760 Convention Center Lrive
FrocUrernent Division
Miami Beach, Fiotida 33139

M
Submitted this _{4 " day of H) arh , 2013,

The undsrsigned, as Proposer, daclares that the only persons interasted In this Proposal are named
herain; that no other person hag any Interest in this responses o In the contract to which this response
pertaing; that this response Is made without connection or arrangement with any other person; and that
this responsa is In avery respect falr and made in good fatth, without collusion or fraud,

The Proposar agregs if this response is accapted, fo exectfs an appropriate City of Miami Beach
document(s) for the purpose of establishing a formal contractua! relationship between the Proposer and
the Gity, for the performance of alf requiraments fo which the respohse periains,

The Proposer giates that the response e hased upon the documents identifiad by the following number:
REP No, 098-2013ME.

i ) sbr Mot St Tanus HaskosuTTLLC

WITRESS ROPOSER SIGNATURE
Esmé T, Markelt M ‘JD‘-W& Ot}W\)

PRINTELR NAME PRINTED NA{E‘HE
c:;»u// - Vot 3o Drstin
WITNESS O TITLE
Toppyy Chw Cey
PRINTED NAME
RFP No: 090201 aMe
MBI Tannin bemtgentani

Oty of Mier Saach




SWORN STATEMENT LINDER SEGTION

287.133(3){a), FLORIDA STATUTES, ON PUBLIC
F—W TITY CRIVES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICER AUTHORIZED TO ADMINISTER QATHS,

1. “Thie sworn statement is submitted o _ (AT OF - AWML @&Pfﬂ
[print nama of publle antity)

by, ch@ Oeisn, @@ﬁ%tmléwham

{britt Individual's name and file]

o DAY Beperl TEopg  RhAnkganalT Ul

fprint name of antity submitting sworn stateiment] %
Whose busihess address s _ [T 3 JE. GLY fsst “HtM}t gi:\{;m Q- 3415

And (If applicable) ity Federal Employar identifieation Number (FEIN) ks E}’S“ 191 Ut%%?f the
arifity hag ho FEIN, Include the Sodlal Security Nurnbaer of the individual signity this swom

statement:
)
I understand that a "public enfity crime" as defiried In Paragraph 287.1 33('%)(9?, Flarid? ?IE?MES;
ooty related to the

means a violaflon of any stals or faderal law b‘y a paigon wiih respedt to and d
transaotion of bughess with any business with ahy public entity or with an ageroy or polttioal
subdivision of any other stafe or of the Unitsd States, including, but not limited 1o, any bid or contract
for goods or services 10 be g{mvid&d fo any public entlly or an agency or politlical subdivislon of any
other state ov of the Unitad States and Invoiving antitrust, fraud, thefl, bribsry, collusion, racketesting,

ponspiracy, or mataiat misrapresentation,

tunderstand that "convicted” or "sonvistion” as defined th Paragraph 267.133(1)(b), E!urllgja Statutes,
maans & finding of gulf or a conviction of a public entity erime, with or withou! an adjudication of

;guitt, in any fedsral or stale bial court of recard refating fo charges brought by indictrrant or
nformation after July 1, 1989, as & rasult of a jury verdict, nonjury iral, or entry of a plea of gullty or
fiolo conbenders,

| underatand that an “affiliate" es defined In Paragraph 287,133 (1¥a), Florida Statutes, means:
1) Apradeveseor or suscesasor of a person sonvicted of a public entity ctime; or

2} An entity under the conirol of any nalural person wito I8 active in the management of the
antity and who Has hesen onhwicted of a public antify erima. The term "affilate” includes
those officers, directors, execufives, partners, sharsholders, emplos{?as. ragmbers, and
agants who are active in the management of an afiiate, The ownarship by one person of
shares congtituting a controliing iterest In ancther werson, at 8 pooling of sguipment or
Income among persons when not for falr market value under an am's length agresment,
shall be a prima facle cass that one {)erson controls another patson, A person who
keowingly entars Into a joint vanture with a person who hes been convicted of a publie
antity crime In Florida dwing the preceding 36 months shalf be considerad an aifilats,

FEP Noi 008 Z019ME
2218 ' fomis ansgamart
Clty of Miart Eisash b



I understand that a "person® as defined In Paragraph 287.133(1 )f(e), Flotida Stattslos means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter nfo a hinding contract and which bids or applies fo bid on contracts for the provision of
goods or services let by a public enflty, or which othenwise transacts or applies to fransact business
with & public entity. The farm "person® ncludes those officers, diteclors, exscutives, partriers,
shareholders, employses, members, and agenis who ara astive i1 management of an antity.

Based on information and bellef; the statament which | bave marked below is frue In rolation to the
entity submilting this sworn statement. {indicate which statement applies.]

\/ MNeithar the entity submiffing this swom siatement, nor any officars, divectors, axscutivas,
partners, sharshoiders, employees, members, or agenls whe are active in the managenment of the
anilty, nor any affiliate of the entily has been charged with and gonvicted of a pubiic enfity crime

subssguent to July 1, 1988,

___The enfity submiltting this swarh staternent, or one or mom of its officers, diractors, executives,
partners, sharsholders, employess, membors o agents who are actlve In management of tha entlly,
or an affiliate of the enlty has been charged with and convieted of a publle entity crime subseguent to

July 1, 1688,

o Tha enlity submitting this sworn statement, or one or mors of ite officers, directors, axesutives,
partners, shareholders, eniployees, members, or agenis who are acive in the managsment of the
oritity, or an affiliste of the snlity has beash charged with and convieled of a public enfity ciime
subisaquant to July 1, 1989, Howavar, there has been a subsaguent procaading befors & Hearlng
Officer of the Stats of Florlda, Division of Adminlstrative Hearlngs and the Final Order entersd by the
hearing Offiear detarminad that [t was not in the public inferest fo place the enfity submitiing this
sworn statement on tha conviclad vendor list, fattach a copy of the final order]

{ UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING QFFICER
FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 }‘ONE} ABOVE 18 FOR THAT PUBLIC
ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR
YEAR IN WHICH IT 18 FILED, | ALSO UNDERSTAND THAT | AN REQUIRED TO INFORM THE
PUBLIC ENTITY PRIOR TO BNTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD
AMOUNT PROVIDED IN BECTION 2870177, FIL_QBIB& STATUTES FOR CATEGORY TWO OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THI

Bworn to and subsoribed before me this day of I"ﬁardw 16 o

Personally known \/

OR Producad identification Notary Fubllc - Siate of F\ OV{C{Q.
Yuzos bk o My commiesion explras _{p /aU /4

A2l %) EBME o, MARKET
\YW\ & Motary Public - Stats of Florids
WMy Comm, Explres Jun 2, 2014

o NP AR R

é’m‘f««

RFEP Mot (05-2015ME
Yaoninks Morageament
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QUESTIONNAIRE

Proposer's Name:
s Rerett Taws Mapfoerant LLC

Principat Offlce Address:

1A 108365 Sreeet Wi Shees & 2828

Cfficial Reprasentatiye:

individual
Partnorship  {Circle One)
Corporation

Jolnt Vanture {4 (@D (ABUITY Comprnsy (L1C)y T o Elogipn, 203

£ Corporation, answer this:

When incorporated: \l
AUARN | 18}: 203
iy what State: %
AOA

If a Fore orporation;

Dafe of Registration with

Florida Secretary of Stafe: ML N
t

Narne of Resident Agent:

Addisss of Rosident Agent:

Prasident's Name:

Vito-Pregldent's Nams;

Treasursr's Nams:
RF Mo (05501 3ME
THEANR Tennin Manggamgg

Qity of Miaril Boueh




Questionnalre (cohtinued)

Marbars af Board of Diractors:

i & Parinership:
A
Date of organization;
A
Gentoral or Limited Partnorahip™
py

Name ant Address of Each Parthnet:

NAME

ADRDRESS

wlA

* Deslgnate ganaral parfnars in a2 Limited Partnership

1. Number of years of relevant experience In opsrating samse or  similar
businesa: A0

2 Have any agreemenis held by Proposer for a projact aver been cancelsd?

Yos { } No
If yas, give dekalls on a separate sheef,

3 Has the Proposer or any prineipals of the applicant organization falled to quallfy as a
responsible Bldder/Proposer refused to anter info a contract after an award has beon
matle, falted to complets a cavitract during the past five (5} years, or been declared to
he in defanit in any coniract in the last 5 years?

i yes, plzase explain:
O
FEP Ny 098Q013ME
571 2f0A Tennhe ”“"Sﬁ"’;‘}i{g

Clby 5 Miar! Hesish




Questionnaire {continued)

6.

Has the Proposer or any of s principaly ever been declared bankxupt or reorganized
unttler Chapter 11 or put into receivership? Yas { ) No

If yes, give date, court jurisdiction, agtion faken, and any other oxplanation deemed
necessary on & separate shaef.

Parson or persons interestad in this RFP and Qualdification Form have ( ) have not l‘}Q
hean convicted hy a Fedarai, State, County, or Municipal Court of any violation of law,
othet thah traffic violations. To Include stockholdars over ten percent (10%). {Sirlke out

inappropriate words)

Explain any convictions:

Lawsults {any} pending or completed invblving the cozporation, partnership or
inchdduais with mora than ton percant {(10%) intarest:

A List ail pending lawstuits:

NIA

B. List ali judgmenie from lawsuits in the lust five (5} years:
A

C. List any criminal violations and/or convictlons of the Proposer andior any of (fa

privicipals:
A

REP N 000-2019ME
Teng Managannt

MR
Ty of tHom Baach A0 of 69




Quastiormaire (continued)

3,

10‘

0.

11.

Conflicts of Interest. The following relationships are the only potental, actual, or
perceived conflicts of interest in conrmﬂon with fhis Proposal: {If none, state sams.}

A

w

Public Disslosure. In order to deterrnine whether the members of the Evaluation
Gommities for this Request for Propusals have any assoclation or relationships which
wollld constitite a condlict of Interast, oither actual or perveived, with any Proposer
andfor ndividugis and entities comprising or representing such Proposer and I an
atternpt {0 ensure full and compleie disclosire regarding this contract, ali Proposers
are mouired to disclose all persons and entitles who ay be involved with this
Propesal. This fist shalf ineluds publlc relaflon firms, fawyoers and fohbylsts, The
Procuranient Division shall be notified In writing If any parson or entity is added to thia

fist after raceipt of Proposals,
ralk

Ara ihera any pending discussions relative to mergers, acquisiiions, partnerships, or
asslgnmant of contract?
NO

Iy the business entify a Miami Beachbased Vendar?

Yes () No(\L

If Yes, ploase submit 2 copy of a Business Tax Reoceipt issued by the City of Mianti
Baach, or documentation to demonsirate that the headgqurarters is I the Gity of Miaml
Beach, or documeniation which proves that goods andior contractual services are

being produced or parformed, s apprapriate, in the City of Miami Beach,

I the business entlty owned by a curiified service-dizabled vetaran, and & a small
hustness owned and controlisd by vetorans, as dofined on Secfion 302 of the Veteran

Bensfit Health, and Information Technology Act of 2006, and cited In the Database of
Veteran-ownsd Business?

Yes () Na YL

REP Mo 005-2012 145
Tantla Managerant
41 of 59
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Questionnalre (continuad}

The Proposer undarstands that information contalngd in this Quastlonnalre will bo relied upon
by the City in evalusting and making an award pursuant to the RFP, and such informatlon is
warranted by the Proposer {0 be true and accirate. In the ovant that the Cily, in its sole
discretion, deems necessary, the Proposer agrees fo furnish such additional Information,
relating to the gualifications of the Proposar, as may bo required by ths City. The Proposeor
further understands that the information gontainad In this Questionnaire may be confirmed
through a background investigation conducted by the Clty, conducted efther through the
Miarni Beach Pollce Department or by a third party refained by the Gity for such purposes. By
submitting this Questionnaire the Proposer hereby agrees to tooperate wiih this Invesiigafion
including, but not limited to, fingerprinfing and providing Information for a credi chack,

WITNESS: IF INDIVIDUAL:
Sigaature Siguature
Print Name Print Namie
WITNESS: iF FPARTNERSHI:
Slynature Print Name of Successful Proposer
Frint Name Addrass
By:
General Partvor
Pring Name
ATTEST: IF CORPORATION:
M Bl s Mayssas L
Secretary Print Nathe of Corporation

014 e A St Mg B o

Print Name _ ,__Q zddress
By (&E‘i@*Q ' +

Prasident _
{CORPORATE SEAL) ;
3 Criun ~ ‘Pewoast
Print Nams :
REF Nt (95-2013ME
22013 Terni Hal':l;gn:"még ',
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AMIBEATH

e M
CITY OF MIAMI BEACH
DECLARATION: NONDISCRIMINATION IN CONTRACTS AND BENEFITS

Sanfion 1. Vondor Infolmatis
DR Eoas MASSOTLLL L savd O

Name of Company: Nama of Company Contact Person:

Phong Mumbet: "1310 L'[' C)J.’qut{ “ax Numiber; g}\c“ S.] "E" %‘ fDEqnail: h Dt E', @ Mlﬂm&‘ ores ‘{inmE,
’ a

i L8

Vendor Number ( known):
- !
Faderal ID or Soclal Sacudty Number: 5‘% EQQ«"T + 33

Approximiate Number of Employess in the UL.8.1 C‘j 0 {If 80 e loss, skip 1o Seedion 4, date and sign)

Ara any of your employsas tovorsd by a dolleclive bargaliing agreenent or unlon trust fund? W_Yesql Mo

Unilon neme(gh

Sachion 2, Compllanse Cluastions
Gusstion 1. Nondiserimiradion - Profosted Classos

A, Doed your compeny agtes io not distriminale sgainst your employess, applicants for
amployment, employess of the Cliy, or membars of (e public on the basls of the fact or
peroaption of a person's rnambarshls i the categorias listed Below? Plegss noter & "WES?
ANSWEE MAENS your company agraes it will not discriminate; & "NC™ answar means your
pompany refuses o agrea thet it will not disoiminate. Please ariewer yea or ne lo each

aategony.

£l Rege _Yas Mo 0 Jex _Yes_ Mo

0 Color _Yes _iNe 17 Bexuat orlantation fos  No
ri Croad uYos No £ Gendar dandity {rarsgender status) | Yos _ No
[ Raliginn Yas _No 11 Dernastio partnai status _Yes _No
7 Mational orgln _Yas _No [1 Marlial status L Yas Mo
(3 Arceslry o Yoe  No 0 Blsatlily . Yos N
0 Ags _Yos _ Mo 1 ARSI siafus Lyes _No
£ Hsight L Yas Mo 3 Welght _Yas_No

B. Does your compmny agree to Insert A shmilar nondiscriminafion provision I eny
subconlect  you enfar into for the perfornance of & substantial portion of the confract you
have wilh the Gity? Plemse note: you must answer this question, aven if you do not infend
to anter Into any subconiracts,

_Yes No

R[F’F D! 20 T3ME
21 8{2015 ‘onifa Man.:gm;}qgé
Gty of Mimmt Banch



CQuisstion 2, Nondiscrirninagion - Equal Benefits for Empleyees wiih Spolsas and Empinyees with Domesfic

Partnarg

[Guestions Z6 dnd 28 shiotid he answsersd YES aven if your emﬁ)layees M@t
‘pay soma of all of Ihe cost of epoussl or domsetic partnar bonefts.

AW your company provide or offar access to any henefits to omployess with
spouses andfor to spouses of employeas hat may be assigned & work oh e
Oy of Miamd Beach contrastl?

Yoz vV No

B, W your company proviie or offer aceass to ary benefls o smploysss with
{aame of opposite 5w} dormentia partnarg® erto domestin parnars of smployoas
hat may ba gssipned 0 work on the City of Miami Beach condract?

o Ta5 W No

*The term Domestic Pardner shall mean any two (2) sduits of ihe some or
difsrent sox, whe hava registsred ss domestlc paripers wih a gevernmeart body
pursuznt fo stote or losal fow authorizing such ragistration, or with an intarmat
ragistry meintalned by the employer of at teast ane of the damestic parfners, A
Corfraetor may (nstitute an inkamal regialry fo allow for the prevision of aqual
henafits to employass with domestlc pariner who do not regisier sl
partseralipy pursuant to 4 govammanta! body authorizlng atich registration, or
who are lpcated i & fudsdicilan where no such govemmental domestic
parinershin axlata. A Conimelor that nstutes such rogiaty dhall ot imposs
vritatin for reglstration et are mare siringent than those requred for domestic

parirnership regisiration by thae City of Mlarf Beach

Hyou apawerad "NOP o both Guestions 24 and 28, go to Socllon 4 (al the bottom of
hig pags), compiate and sfgn fhe form, Tling in ) feme requsstad,

Question 20 belaw.
Guastion 2, {vontinuad}
€. Ploasa ehack all hanafits that apply to your anawers shove and listIn ihe “ofhey® saction
any mdditional benafita hot already apeoified. Nolg: some bansfis are provided fo
amplayees besause they have 2 epouse or domesllo pariner, such &8 hemaverment
faver offer bonefits are provided diraclly 1o the spouge or damestic pafiogr, suoh ag
madical iInsurance.

HENEFT as for Yo for Employses | N, thig Senalit | Doaumsniaben of tis
Ermployoos with with Bomostla is Not Offarad Bensflt by Bubmitied
Spouses Pariners with thils Form
Haglth 1 o o g
Dental [ui u [u| £
| Vislon . A L B el
Rattramant (Henslon, 2l o a n
Ai{R), glo.)
Barsavemant al il a) 13
| Patiy Ladva u &l ] 5
Parantal Lagve q 7 1 q
Fr:}mpioyas Asslsiarce [n 2 <] t
noGan "
Relpontion & Travel i i 51 4} 4
Conpany Discount, o o ! o
Faclliilen & Bvanis
Crodit Unforn [x] 5] ] [} ]
_Ghild Care (=] 1l ) 4
Othar =} ful i n
il A e R
2121013 arrie arugoniant

Oty of Mar Baaoh




- gy

Note: [f you can nof offor 3 henedit In a nondisoitrolatury mannar bacatiss of reasons
ottslde your conbrel, (s.g. thae are no Insuranss providers In your area wiling to
uifar domeslic pavner covaragm) vou may be slighle for Reasonabls Measures
complianca. To aomply on this basis, you must agres 1o pay a oash gguivalant, sulit
a sompleted Raasonable Measures Application with all netessary allachments, and
fhiave your application Bpproved by the City Manegior, of ke desiines.

Saution 3. Required Documentation

YOU MUST SUBMIT SUPPORTING DOCUMENTATION o vedly sach berelil marked in Question 26,
Withotf proper dosumantation, your company canngt be cerfled as complying with the Gliv's Squal
Benofits Requirement for Domesti Martner Ordinance. For exaimple, to dosument medical Insurange aubmlt
& staternent frotn your insanoa provider of a capy of the eligibliily seotion of your plan documant; fo
dosument leave prograrss, submil & sopy of your company's employes hdndhook. I dotumantafion for o
partloilar benedii doos not oxist, allach an axplarailon.

Have you submitted supparting dooumentafion for pach benefit offered? .rag No
Settion 4. Exseuilng the Dotument

b declare under psnally of paijuy under s faws of the Siale of Florida that the feregolng is tue
and copract, ahe that | g authorzed 1 bind iy antity contractualfy,

Fyacited this [O+ tlay of mﬁtfti'l ,1n the yaar 0'1013 Lallid L at mJML_\S}]_mi,FQ%QQ
1019 0EAL"ST M oo 7 388

Maiilng Addvess

Blgnaiure
Homie.Ov L Moot Bhewa i 2288
’stm of Signatory (p7£nsa print} Gily, Stale, 71y Goda
ezl et J:étﬂé ublyz Di
Title
R? Moz ang-a01aMeE
52013 s “""2?“:}%3
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MIAMI BEACH TENNIE
MANAGEMENT

ACKNOWLEDGMENT LETTER

Proposers shall Incorporate i thelr Propogal the following lstter and Disclosure and Disclaimer
aitachmert on the Proposar's lettorhead statlonary!

RE: RFP NO. 008-2013ME FOR THE COMPREHENSIVE PROFESBIONAL TENNIS
MANAGEMENT AND OPERATIONS SERVICES AT THE CITY'S FLAMINGO AND NORTH
SHORE PARK TENNIS CENTERS

Paar Sir or Madame;

| have read the City of Miami Beach's RFP NO, 095-2011 3ME For the comprehensive profassiona|
tonnis managemant and operafions services at the Clty's Flamingo and North Shore Park Tennis
seniers. On behalf of our Proposal sam, we agree to and accept the tarms, spacific limiations,
and conditions expressad thareln. In addition, we have read, raly upon, acknowledge, and accept
the Cily's Disclosure and Disclaimer which is attached herets and s Tully Incomporated into this

loftor,

Hauued O, Bhandnd S Derde

NAME AND TITLE]

Myane Peat Ths Ao, L

[CRGANIZATION]

Zh Ortin

[PROPOSERS NAME]

MIAME BEACH TENMIS MANAGEMENT LILC | FOPU NE 9671 STRED L MIAME SHORIES, L 33138



MIAMI BEACH TENNI{S
MANAGEMENT

DISCLOSURE AND DISCLAIMER

This Raquest for Proposals ("RFF) is being furnishad to the raciptent by the City of Miami Beach
{the "City") for the recipient's convenlence, Any aation taken by the Clly in response fo Proposals
made pursuant fo this RFP, or in making any award, or in falfing or refusing to make any award
pursuant to such Proposals, or in cancelling awards, or In withdrawing or cancalllng this RFE,
sither beforg or eftar Issuance of an award, shafl ba withaut any liabifity or obligation on fhe part of

tha Cliy.

In iis sole diseretion, the City may withdraw the RFP elther before or afler racelving propusals, may
accapt or refect proposals, and may atcept proposals which deviate from the RFP, as it deems
appiopriate and in itg best interest. Iy ts sola digcretiar, the Cliy may determine the quallfications
and acceptabillity of any parky or parties submitting Pronosals In response o this RFP,

Following submissicn of a Proposal, the applicant agrees 16 deliver such further detalls, Information
and assuwrances, ncluding financial and disclostre data, relating i the Proposal and tha applicant
ingluding, withouf lirmttation, the appilicant's affiates, officers, diractors, sharahaldeis, partnars and
omployens, g requested by the Clty in iis discretion,

The Infarmetion conlalned herein ls provided solely for the gonveniarice of prospective Proposars,
It Is the responalbiiity of the raciplant to assurs liself that Information cotitainad horaln is accurate
and complate. The City doss not provide any assurances as fo the aceurecy of any information in

this RFP,

Any reflands on these contents, or on aihy permitted communlcations with Clity officfats, shall ba at
the raciplent's own risk. Propogsers should rely exclusivaely on their own investigations,
interpretatons. and ansalyses. The RFP is being provided by the Cily without any warranty or
reprgsertation, axpress or Implied, as to its contant, its acouracy, or its completanass, No warranly
or representation Is made by the City or Hs agents thet any Proposal conforming fo these
requirements will be selactad for congidaration, negatiation, or approval,

The City shall have no obligation ar fiability with respect to this RFFP, the selsction and the award
process, or whathar any award will be made. Any reciplent of this RFP who responds herelo fully
acknowiedges alt the provislons of this Disclosure and Disclaimer, is fofally relying on this
Disclosure and Disclalmer, and agrass to be bound by the farms hereof, Any Prondssis submitted
to the City pursuant to this RFF are submitted at the sole risk and responsibfily of the parly

submiiting such Propossl,

This RFP I8 made subjed! to correotlan of srrors, omisseions, or withdrawal from the market without
nolice. Information ls for guidance anly, and does not consfitute all or any part of an agresment,

The City and il Proposers will be bound only as, if and when & Proposat (or Proposals), as same
may be modified, and the appiicatle definitive sgroamants pertaining thereto, are approved and
axecuted by the partles, and than only pursuant 1o the tarms of the definlfive agreaments exacuted
among the partias. Any responge to this RFP may be assepted or rajected by tha Clty for any
reazon, or for 1o reason, without ainy resuitant fiabitlly to the City.

MIAME REACH TENKIS MANAGEMENT L1LC | 1079 NE Q6FH SIREE L MIAMI SHORES PL 23138



MIAMI BEACH TENNIS
MANAGEMENT

The City s govarned by the Govarnment-in-tha-Stnghine Law, and aft Proposals and supporting
docuiments shalt be subject to diselosure s required by such law. All Proposais shail be submiled
in segled bid form and shali remain condidantial to the extent permitied by Florida Statutes, until the
date and time gelectad for opening the respensas, At that fime, all documents recelved by the City
shall bacome pubile records,

Fropogara are expacied to make all disclosures and declarstions as requested n this RFP. By
sttbmission of a Proposal, the Proposer acknowledges and agrees that the Clly has the dght lo
meake any inguiry ar invegtigation it deems approptiate to substantiate or supplament Information
conitalnad In the Proposal, and suthorizes the relbase to the City of any and all information sought
In auch inquiry or Invastigation. Each Proposer ceriifles that the information contgined in the
Proposal s true, accurate and complefe, to the best of s knowladge, information, and ballef.

Notwithstanding the foragoing or anything contained In the RFP, aif Proposers agree that in the
avent of a final unappaalable Judgment by & court of compatent jurisdiction which impoges on the
City any lzblity arising out of this RFP, or any responsa therato, or any aation or fnaction by the
City with respect thereto, such Hlability shali be limited to $10,000.00 as agread-Upen and fiquidatad
damages. The previous sentence, howaver, shall not be construad to circuravent any of the othar
provisions of this Disclosure and Disclalmer which Imposas nio liabillty on the Cy.

in the event of any differences In language batween this Disclosure and Disclaimer and the
balance of the RFP, it is undersivod that the provisions of this Disclosure and Disclaimer shall
aways gavern, Tha RFP and any disputes atlsing from the RFP shall be govemad by and

canstruad in acsordance with the laws of tha Siate of Florlda.
Orkn (s @m’r{ Zeee, Dty

[NAME AND TITLE]

Mo duar Bkl Thaud %ﬁﬁrﬁlﬂ@'ﬁ‘
[OROANIZATION]
Dt @2@\ e %@wﬂ? UL

[PROPOSER'S NAME)

AGCEPTED:

MIAMI BEACH TENNIS MANAGEMENT LiC | 1079 NE 96TH STREET MIAMI SHORES, 'L 33138



D \MIAMIBEACH
IVING WAGE
CERTIFICATION

Pursuant to Section 2-408(8) of the Miamt Beach Cly Code, entitied Cerlification required before
payment. "Any and all confracts for covarad sarvicas! may be voldable, and no funds may be
relensed, uniess prior fo antering any agreament with the city for a covered services confract, the
sarvice contractar? certifies to the oty that it wit pay each of its covered employaes no fess than
the llving wage described in section 2-408{a), A copy of this cerlificats must be made avaliable to
the public upon request, The cariificate, at a minimum, must inciude the following:

1. The neme, address, and phona number of the covered smployer, & local contact parson,

and the specific project for which the covered services contract is sought; :
Project; i ! Ei_MQLE“f ¢ Oper. Svesar (4us F:iaml‘ngo ;Afor‘rﬁ :
Nems of Contrdotor: tversdeachs leanis (Tiang gement kL P Shore fhrk Tends G,

Contact person: frewie Orlin .
Address: loxt  NE Glo Shreet, Miam. Shoras, L 2313Y

Phons number 4l - k02, - 1969 i

£

2. The amount of the coverad services contract, a bilef description of the project or setvice [

provided and the city depariment the contract will serve, :
: Ynimal G.e.ﬁ:m om) 3% above j

Amount of contract: 10,002 _pev month a5 minimal guararte 00 ). enoco. b= | paihnd

CHy Department(s): girkﬁ and ecreation 4::1; 1‘.“\2 \‘rzgp{“lwi

Desgription of service or projegt . .
8.0 morehensive pro’tqe;ssmml -!-e,nms mmmm'f N—.A gpemﬁﬂst'm ¥ %';

Serices at Tne QER{é Plaplnge _and Nowlh Shore Park

|
enns Centers, j
i
1

3. A statament of the wage levels for all employssg; ) 1
We wil_pars Hhe T\»;;Lm Wege b (2.4, per hour woithout bendfifs, :
as shipwlaled oo Coby o’ Pllame Peach lpses prdlinapce Me i

oA0ID -Fla 88 o1 'atnu.._:* Lonaumer. Yelé :&%ﬁﬁmmﬁ

1 "Covered services” Contracts ivolving the oify's expendliire of ovar §100,000 per yaar and which include tha following
iypas of services: Food Preparation andfor Dlsiribafion; Securlly Services) Rouline Malntenance Services such as
Custodial, Gleaning, Refuss Removal, Repair, Refinishing and Recyding; Olatioal or Other Non-Bupaivisory Offfice Wk i
{(whether temporary or pemmanent); Transportafion and Parking Services; Printing ahd Reprocduction Services;
Landseaping, Lawn, andfor Agricultural 8arvicas; and Park and Publlo Proparty Maintenance.

2 *Senvicy contractor 1s ahy Individual, corporation (whethaer for profitt or ot for profit), peartnarship, Emited dability
company, Joint venture, or other business entlty who is eonducting business In Mlam! Beach, and whe Is efther: {1} paid
In wiole or part front one or mors of tha Gity's genel fund, capital profect funds, apecial ravenue funds, of any othar
funds, whesther by competitive bid process, informal blds, requests for proposals, some foim of solleltation, nagotiation, or
agrastnsnt, of any olher dedlsion to enter Info & contrsst o (2) engaged In tha buslness of, or part of, & cantraol to
provide, or a subsontract lo provide, senvices, for the benefit of the clty, Howevat, this doos net apply fo contracts related

rlriandly to the g orgoods.
primadly el of products org RFP Mot 008-201IME
Tarniz Manoganant
2449/9043 £3 of5n
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4. A commitment [0 pay all covered smployaes tha living wage, as definad by section 2-408(g)
and including, without Umltation, any annual indexes thereto {as provided In section 2-

408(d),

Effsctive Qotober 1, 2010, sarvice contractors shall be required to pay all ifs employess who
provide sevices for covered service contracts, the hourly living wage rates [isted below;

v Commencing with City fiscal year 2011-12 (October 1, 2011), the hourly ving wage rate
wilil ha $10.72/hr with hesith bensfits of at least $1.45/Mr, and $12.17/hr without bansflis;
and

*  Commencing with City fiscal year 2012-13 (October 1, 2012), the hourly living rate will be
$11.28/hr with heafth benefils of at least §1.64/hr, and $42.92/hr without benefits.

The living wage rate and health care benefits rate may, by Resolution of the Clty Commission be
indexad annually for inflation using the Consumer Price Index for ail Urban Consumears (CPi-U)
Miami/Ft. Lauderdele, lssued by the U.S. Depariment of Labor's Bureau of Labor Statlstios.
Notwlithstanding the preceding, no annual index shall exceed three percent {(3%). The Cly may
also, by resolution, elect not o index the iiving wage rate In any particular year, if it determines it
would not be flscally sound to implement seme (in s particular year).

| further undarstand and agree and acknowledge that fallkure fo comply with the Living Wage
" Ordinance requirements shall constitute a materal breach of the contract by which the Clty may

immediately terminate same.

| daclare under penalty of per}ur?f under the iaws of the State of Florida that the foregoing is trus
and correct, and that | am authorized to bind this entily contractuelly.

Exscuted this [0 _day of Mareh | Inthe year 013 at mi@mi\?hows. Fl
¥

Stata
032 NE Gle Street
Lire Malling Address
H;Qw;& Ovlin Y Shar‘ea'. VL su3%
Name of Slgnatory (piease print) Clty, State, ZIp Code
Q’cﬁjci eat j Exeeyehiue Div
Titls

For more information on the Living Wage or a copy of the Ordinance, réfer to the City of Miam|
Beach webslte: hitp/iwsbanlamibeachfl.gov/procurement

CHy of Miami Beach [ PROCUREMENT DHVISION
1700 Convention Center Drive | third floor | Miami Beach, FL | 35139
T: 3056737480 | F: 786.394.4000

RFP Nt 086-2013HE
4
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tarch 8, 2013

Tia whom 1t may concern:

Pleasa aflow this lettar to serva as iIntroducticn for Mr. Howie Orli, principal of Tennis Management
Sarvices, Inc. (This) and Miami Beach Tennis Managereant LLC,

We have had the pleasura to work with Me. Ortin since 2002, the inception dete of aur eonteact for the
operatlen and managernent of tha tennis facility at Mlami Shores Coundry Club.

The Miami shores Countey Club tannis factity 1 comprised of a pro shop with six hard tru and thraa hard
courts, Tennis Managesment Servieas, Inc. and Mr. Orlin have managed the complex since October 2002,
Dusring this Yime pyr. Orliss has demonsteatad to ba axeaptionaily wall guatified and has provided
sxceBent services 6 the Club and its mambers.

We are very satfsfiad with Mr, Orfin's parformanca and the resuits he has deliverad for sur Club,
Throughout the over tep years of cur refationship, Mr. Oriin has always met or exceeded the standards
of court maintenance and custamer satisfaction set forth in our contract.

Wa arg aspaclally appreclative of Mr, Orlin's dedication to the Glub and the gama of tennis, The membar
programming, instructional services, community invalvement and revenue geteration have conslstantly
oxceeded our level of sxpectatlons,

Wa value our rafationship with Tennis Management Services, Ine, and Mr., Orfin and will recommand him
and the eampany without hasiestion to any club or entlty seeking professtonal tennls management

senvices.

Shoudd you require any addltionat Information do not hasitate to contact ine.

Sinceredy,

3
Alberto Pozzi
Baners! Managar
{305) 7952360 axt 101

M.8.G.C. OPERATED BY
PROFESSIONAL COURSE MANAGEMENT

b 10000 BISCAYNE BOULEVARD « MEAM| SHORES, FLORIDA 83138 » 306-786-2360 + FAX 305-708-2384 ~mond



tourism

Toronto

Toronto Convention & VYisitors Association

March 11, 2013

Bruce Turkel
CEQ/ECD

TURKEL Brands

2871 Oak Avenue
Miami, Florida 33131

Dear Brucs,

It is my pleasure to provide a letter of endorsement for you and your team - quite
frankly at any time.

My support stems frorm the many years we collaborated when [ was Senior Vice
Prasident of Marketing & Tourism with the Greater Miami Convention 8 Visltors
Bureau. In that magical run [ had the privilege of not only your creative approach
and implementation, but your constant counsel and advice which was invaluable to

me as an administraton

I have been fortunate as well to continue to take advantage of your abilities as you
have collaborated with us here in Toronto on numerous projects as I have looked at
repositioning our reputation as a conventlon destination in my current capacity at

Tourism Toronto,

Eor anyoné looking to engage yvour services, for me — the clear distinction Is not
simply the creativa approach ~ it was (and is) you and your team's amazing ability
to bring to market, if you will, Innovative and evolving Ideas and concepts that
while distinctive and often bold are still solid in their implementation. Your
attention and dellvery of both ~ Innovative yet tangible is what I find Incredibly

invaluabie.

I wholeheartedly offer this letter of support and stand ready to provide additional
commentary If called upon.

My very best wishes,

» -«»L A, ...._.,:.,Mam

David Whitaker
President & CEQ

Queen’ Quuy Yerminal of Harbourfront

207 Guasns Quay Wesl, Suite 590, Torenio, ON, CANADA M8/ 147
Tal: 414:203-2400 » Fox: 416~203-6753

Visitor info: d16-20%-2500 » Toll-Frew Vishor Info: 1-800-363-1 390
Wabkite: www_torontolourizm.cam



MIAMI BEACH TENNIS
MANAGEMENT

Miami Beach Tannis Management LLC
DUMS No. 36-3073474

MIAMI BEACH TENNIS MANAGEMENT LLC | 1075 NE 98TH STREE MIAMI SHORES. L 33138




03/26/13

Tennis Management Services Inc
Profit and Loss Standard
January through Dacember 2012

Ordinary Income/Expense
Income
Ferinis Incomea

Total Income

Gross Profit

Expense

Advertising and Promotion (Advertising, marketing, graph)

Automohile Lease (Fuel, oil, repairs, and other)
Bank Service Charges {Bank account service fees, ba)
Camps dishursement
Communication
Consulting
financial consulting

Total Consuiting

Cradit Card Fees
Dues and Subscriptlons {Subscriptions and membership )
Food and beverages
nstructlonal Services
insurance Expearnse (nsurance expanses)
insurance Medical _
insurance Expense (Insurance axpenseas) - Other

Total Insurance Expanse (Insurance expenses}

ticense and taxes
Maals and Entertainment (Business meals and entertainm)
Medical expernses
MSCC Reimbursement
Office Supplies (Office supplies expetise )
Rent Expense {Rent paid for corpany offices)
Repairs and Maintenance {Incidental repairs and mainte)
Landscaping
Supplies repairs and maintenanc
Tennis courts

Repairs and Malntenance (incldental repairs and mainte) ...

Total Repairs and Malntenance (Incidental repairs and mal...

Travel Expense {Business~related travel expen)
Uniforms
tilitles (Water, electricity, garbage, )

Total Expense

Net Ordinary income

MNet Income

Jan - Dec'12

450,658.63

450,658.63

450,638.63

30,037.00
8,569.03
149,75
34,956.93
8,805.00

3,750.00

3,750.00

244,76
1,186.35
8,870.66

96,985.24

12,248.62
1,393.84

13,642.46

2,914.71
4,610.00
85.00
19,812.01
6,047.87
13,026,56

348500
2,834,10
8,358.98
36,777.00

51,455,08

4,457.31
128.60
15,576.12

326,211.44

124,447.19

124,447.19

Plmven o



Tennis Management Services [nc
03/26/13 Batance Sheet Standard
As of Decamber 31, 2012

ASSETS
Curremnt Assets
Checking/Savings
BOA # 2266 (BANK OF AMERICA)

Total Checking/Savings

Other Current Assats
shareholder dividend
Undeposited Funds

Total Other Current Assefs
Total Current Agsets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Dividands Paid (Dividands to shareholders)

Retained Earnings (Undistributed earnings ...

MNet income
Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, '12

3,614.87
3,614.87

168,875.00
33,483.80

e

222,360.80

225,975.67

225,975.67

20,500.00
81,028.48
124,447.19

AL LA BN 4 bl

225,975.67

225,973.67
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Exhibit “D” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennts Management and
QOperations Services at the City’s Flamingo
and North Shore Tennis Centers
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March 14, 2012

Mayor Malli Herrera Bower
Mayor of City of Miami Beach
. 1700 Convention Center Drive
Miam{ Beach, FL 33138

Dear Mayor:

This letter confirms the agreement made by and among the City of Miami Beach, Florida (“City™.
Coca-Cola Refreshments USA, Ine. d/bfa Florida Coca-Cela Bottling Compuny (“Bottler™) and Coea-Cola North
America, a division of The Coca-Cola Company (“Cotnpany™, and colicctively with Botler, “Sponsar™), which
sets forth eertain oxclusive rights granted to Bottler by City, as sel forth in the Term Sheet and Exhibits attached
thereto, ali of which are attached hereto as Attaclument A.

1. Term Shect and Deflnitive Agreement

The Teem Sheet and Exhibits attuched therelo are hereby incorporated herein in their entirety. This lelter and the
Term Sheet, together with any other attachinents raferenced in either, wili constitute a feguily binding sgresment
(the "Agreement™) when this letter is signed by all parties in the spaces provided below. All capitalized terms not
detined in this letler shall have the meanings assigned fe them in the Tern Sheet. This letter ghall pravail in the
event of any conllict between the provisions of this letter and the Term Sheet,

3 Adverlising Rights

(2} Clly agrees thul Botiler’s advertising shall be posmonvd at all times in such a manner that the
advertising message is in no way obscured {electronically oe otherwise) anil is cleatly visible to the general public,
The Products shall be prominently listed on any menu boards located at the Facilities and all Equipment (as such
term is defined herein) dispensing Products shall be prominently identified with the appropriate trademarks/logos,

{h City further agrees that all Products will be dispensed in Sponsor’s Eqmpmenl and Lhat no other
trademarked, equipment, coolers or containers will be permitted,

3. Product Righis

(a) City shall purchase or shall cause its Concessionaires to purchase, all Products, {and cups, lids and
carbon dioxide, if applicable) directly from Bottler,

(b} City hereby grants fo Bottlor the exclusive Beverage rights af the Facilities, except as may be
otherwise provided for in this Agreement and Exhibits.

{c} I City contracts a concessionaire, Cily wit] cause concessionaire ta purchase from Boltler all
requirements for Beverages (and cups, lids and carbon dioxide, if applicable).  Such purchases will be made at
prices and on terms set forth in Bottler's existing agreement with concessionaire. if any. 17 no agrecment exists
between concessionaire and Boftler, such purchases witl be made at prices and on terms set forth in this
Agreement. City acknowledges that thers wilt be no duplication of allowances, funding or benefits (including
pricing) to City or concessionaire if concessionaire has an existing agreoment with Bottler.

Exhibit “D”



4, Equipment.and Service

(&) - Botder Equipment and Service: During the Term, Bottler will loan to City, pursuant 1o the terms of
Bottier’s equipment placement agreements, at no cost, that Beverage vending equipment reasonably reguired and as
mutwally agreed upon to dispense Products at the Factlitics (“Bottler Fquipment™. o addition, Beliler witl provide
al no charge regniar mechanical repair reasonably needed for Bottler Eqguipment, as further outlined in Exhibit 7 to
the Term Sheet.  Prior to Bottler’s installation of Bottler’s Fquipment al a particaiar Facility, the City shall provide
Boitler with written confirmation that it has conducted an inspection of the electrical service al such Faeility and
that, based on such inspection, the City finds that Lhe electrical service at the Facility is proper and adequate for

: mbld]‘]a{mn of Bottler's Equipment. Notwithstanding the preceding, if at any time following Bottler's installation of
Dotder's Cguipment at a Facility, Bottler's Equipment is damaged as the direct result of dafective electrical serviee
at the "acility, then the City will relmburse Dotifer for the cost of repair or replacement, as the case may be, of
Bottler's Equipment, pursuant to the Bling of a claim with the City™s self-Inswrance fund, Notwithstanding the
preceding, the City shall not be responsitle nor liable to Bostler under this subsection for any darmages to Botiler's
Equipment which is not caused as a direct resull of defective electrical service at a Facility (including, without
limitation, any damage to Battier’s Equipment which is cavsed due to the negligence or misconduct of Bottler's
employees. contractors, and/or agents, or from any other cause or aet other than faulty elestrical service).

(b} Founlain Squipment and Servize: During the Term, Company wilf loan to City, pursuant to the
terms of Company’s cquipment placement agreement, at no cogt, that Fountain Beverage dispensing equipment
reasonably required and as mutuatly agreed upon o dispense a quality fountain Beverages al the Facititics
("Founrain Eqaipment™)collectively, Boutler Equipment and Fountain Equipment are called *Equipment™), No
ice makers or water filters will be provided. Al Fountain Equipment provided by Company will at all times
‘rentain the property of Company and is subject Cowpany’s egnipment agreement, bul no lease payment will he
charged. Tu the extent that Fountain Equipment leaned from Company under this Agreement is located at
Facilities that are owned, controlled or managed by a concessionaire of City or other persons not party to s
Agreement, City will include provisions in its agreemenls with such concessionaives that recogiize that the
Fountain Equipment is owned by Compeny and that obligates the concessionaiees to honor the terms and
conditions such equipment agreement.

Company {or Bottler) will provide at no charge regutar mechanical repair reagonably needed for Fountain
Bquipment. Any removal, remadel, refocation or reinstallation of dispensing equipment, fMavor changes,
summerize/winierize, line changes, or setvice necessitated by damage or adjustiments to the equipment resulting
from misuse, abuse, (ailure to follow opetating instructions, service by unauthorized personned, nnnecessary calls
Tequipment was not plugged in, COy or fountain syrup container was emply), or calls that are nol the resuft of
meghanical Failure {collectively “Special Service Calis™), are not considered regular service and witl not b
provided free of charge. Charges for Special Service Calls will be charged at Company's (or Botiler's) then
- current rate and will be invoiced on & semi-annual basis. Charges will mc!ude labor, travel time, parts, and
administralive costs.

5. Competitive Pooduets Probibited.

() City agrees that it will not knowingly permit any Competitive Products to be sold, distributed,
served, sampled, marketed, advertised, or promoted in any manaer at the Facitities, or in association with City, the
Facilities or the City trademarks, during the Term, except as outlined in this Agreement.

o] City agrees thal City will not prant any rights, or enter into any contractual or other relationship,
whereby City, the Facillties, andfor the City trademarks wilf be, ot have the potential to be, associsted in any
manner, with any Competitive Products, except as outlined in this Agrecmant and the Term Sheet.




() I City learns of any Compelitive Products being marketed, advertised, or promoted in any mauner
which implies an assoclation with City, Facillies or City trademarks (hereinafter referred to as "Ambush
Mariketing"), City will promptly notify Bottler in writing of the Ambush Marketing; and also will promptly use its
efforts, and cooperate jn good falth with Bottler, to prevent or stop such Ambush Marketing in ovder fo protect the
exclusive associational rights granted te Bottier under this Agreement,

b Special Promational Events Exception.  See Exhibit 8. -

{e) The City will provide Bottler with no’less than thisty (30) calendar days prior written notice of each
event which it intends to designate as a Special Promodional Event.

N The private, personal consumption of Competitive Products by athletes, coaching staff, musicians,
actors, comedlans, or other entertainment personalities appearing and performing ut the Facility &s allowed and will
not be considered a Special Promotional Event.  City shall use ¢fforts 1o ensure such consumption is lmited to
private areas and may not be permitted n any area of the Facility io which the public or any member of the print or
¢lectronic media has legal access.

) Producl availabilily at Fecilities for private evenis. A private event at a Facility shall mean the use
- of a Facility, cither through the tental of the Facllity or through the issuance of a City-approved Special Zvent
Permil, by a persor{s) or business entity {ies) (i.e. such as a corporation) which is not open or accessible o the
general public eliher free or via & purchased ticket. For exampls purposes only, private events may include, but not
be limited, to the following: weddings, bar mitzvalvbat miitzvah and corporate evemts. Product availability and
exclusivity ar private events shall be bandlod as follows: Only Produets will be sold, distributed, sampled or
otherwise served at Facilities & any time. Notwithstanding (he Foregoing, Competitive Products may be distributed
al no cost by the user of the Facility for private events, provided that Products wili continue to be the only Produels
sold. distribured, sampled, or otherwise served by Fagilities concesston operations.

thy Product availabitity at Facilities as it relales to charitable eveots (including, events produced by
not-for-profit entities with valld tax exemption from the [RS) at Facilitics or at City-Pemnitted Special Events (e.g.,
Reluy for Life, Alds Walk, American Cancer Society), shall be handled as follows:  Only Products will be soid,
distributed, sampled or otherwise served ul Facitities at any time. MNotwithstanding the foregoing, Competitive
. Producls may be distributed al no cogt by the charitable organization using the Facility provided that Products
will conlinue 1o be the only Products sold, disiribuied, sampled, or otherwise served by Facilitics concession
opcrations and that Bottier had oppostunity to supply Producls for the charitable event and declined.

6. Consideration,
{a) Pricing. Pricing (including price increases) will be implemented as outlined in the Term Shest.

() Credit Cavd Readers and Funding. Boltler and City will mutually agree to install credit card
readers in select Beverage dispensers, which are identified as high traffic locations. Boltler will pay tor the credit
card readers in an aggregale amoeunt of not o exceed Ten Thousand Dollars (510,000). This lunding will be
-garned over the Yerm of the Agreement, City shall have no responsibility to fuad any overage for payment ol the
credit card readers should they exceed Ten Thousand Dallars (310,000). Bottler shall be responsible for all
mainienance and repair of the credit card readers, Upon lermination or expiration of the Agresment, City shall
raturn all eredit card readers to Bottler,

7. Trademarks: Approvals.
(a} City acknowledges that The Coca-Cola Company s the owner of all right and title in the trademarks "Coca-

Cola", "Diet Coke", "Sprite”, “DARANI, "Minute Maid”, "POWERADE", "Fanla” “vitaminwater” “Full Throttle”,
“NOS” and other trademarks of The Coca-Coln Company, and it acquires ne rights whatsoever in these trademarks

3



by virtue of this Agreement. City agrees o submit all proposed uses of The Coca-Cola Company marks o Sponsor
for appraval rior to use, bur such approval shall not be unreasonably withheld.

() Bottler acknowledges that City is the owner of afl right and title in the service mark “MiamiBeach” and that
Bottler acquires no rights whatsoever in the service mark by virtue of this Agreement, Beottler shall have the right to
use the City’s service mark during the Term in connection with its marketing activities at the Facilities. Boltler
agrees to subruit all proposed uses of City’s service maiks to City for approval prior 1o use, but such approval shall
not be unreasonably withheld.

8. Temination

{a Notwithstanding the other provisions of this Agreement, il any Fderal, stute or local iaw, rule,
regulation or order prohibils, restriels or in any manner interfores with the sale or advertising of Beverages al any
‘time dwring the Term of this Agreement, and the City fhils to cure such breach within thirty (30) days following
written hotice of same {rom Bottler then, at lis optios, Bottler may lerminate this Agreement and City shall (i)
reluen any Equipment, and ({i) pay lo Boltler the unearned portion of pre-paid Sponsorship Foes for the Agreement
Year in which the termination occurs (pro-vated through the date of terminalion), if any, as well as any other upfront
lunding deemead earned over the Tenn, ifany, provated through the date of termingtion.

{b City represents and warranis that it has full right and suthoriy to enler info this Agreement and (0

~grant and convey to Bottler the rights set torth herein. In the event of expiration or revoeation of such authority, and

if the City fails to cure such breach within thicty {30) days following revoention of full right and authority, then at its

option, Bottler may terminate this Agreetment, arel City shail (i} retun any Equipment; and (i) pay o Botller (he

uneamed portion of pre-pald Sponsorship Fees for the Agreement Year in which the termination oceurs (pro-rated

through the date of termination), if any, as well as any other upfront funding deemed earnied over the Term, if any,
pro-rated through the date of termination,,

{¢) IF Bottles breaches any of {ts material obligations under this Agreement, and fuils to cure such
breach within thirly (30) days {ollowing written notice of same from the City, then Clty may terminaie this
Agreement and Bottler shall remove all Equipment from lie Facilities, and the City shall be entitled to retain the
eartied portion of any pre-paid Spoasovship Fees for the Agreement Year in which the lermination oceurs {pro-rated
through the date of termibation),if any; other upliond funding deemed earned aver the Term, if any, prorated through
the date of fermination; and any fees o payments due for the Agreement year tn which the termination oceurs, such
as commission fees, if any.

() Notwithstanding the above, nothing in this scelion shall operate to restrict any other remedics that
either party may have against the other in the ovent of a material breach by a de faulting party.

Q. Ihsurance

A

The Bottier acknowledges thal the City is self-insured, as provided in Attachmant B to this Agreement,

Bottler shall, at its sole cast and expense, obiain, provide and maintain, during the Term. the following types and
amounts of instwance, which shall be maintained with Insurers licensed to self insurance in the State of Florida
and have a B+ V1 or higher raling in the latest edition of AM Best's Insuranes Guide;

1} Commercial General Lizbility. A policy incloding, but nor limited to, commercial general lizbility,
including bodily injury, personel injury, property damage, in the amount of $1,000,000 per securrance.
Coverage shall be provided on an oceurrence basis.,




2) Workers' Compensalion per lhe statutory Himits of the State of Florida and E*mp!c}yms Ltabtlity
Insurance.

3) Automebile Liabitity - $1,000,600 combined single limit for all owncdman-owned/hired automobiles,

Said policies of insurance shall be primary for Sponsor/Bottler's negligence only to and contributing with any
other insurance mainiained by Bottler or City, and all shall name City of Miami Beach, Florida as an additional
insured on the commerciai generai liabtlity and antomebile liabilily policies. Sponsor shall provide thirty (30)
days writlen notice to City prior to policy cancellatlon, .

Botller shall file and maintain certificates of the above insurance policies with the City’s Risk Managemen!
Depariment showing said policies to be in full jorce and effect af all times during the Term.

0. Notiges

Any nofice or other communication under this Agreement mnust be in writing and must be sent by tegisiered mail
or by an overnight courer service (such as Federal Bxpress) that provides a conlirming receipt. A copy of the
notice must be sent by fax when the nofice is sent by mail or courier. Motice is considered duly given when [t is
propetly addesssed ad deposited (postage prepaid) in the mall or defivered to the couricr, Dhiless otherwise
designated by the parties, notice must be sent to the following addresses:

{A) Notice to Sponsor,

Coca-Cola Relreshments 1SA, Ine, d/b/n Florida Coca-Cola Bottling Company
1350 Pembroke Raad

Hollywood, Florida 33021

Altention: VP Market Unit, South Florida

Fax: 954-986-3173

Ticket Addressee: V. P, Markeat Unit, South Florida

Fax: 954-986-3173

With a copy to: Coca-Cola Refreshiments USA, Inc.
2500 Wincy Ridge Pkwy
Atlanta, Georgia 30339
Altention: General Counsel

(B) Motice to City.

City of Miami Beach

{700 Convention Center Dreive
Miami Baach, Florida 33138
Atlention: Hilda Fernanderz
Fax: 305-673-1782

il. Ooverning Law

This Agreement and any dispute arising oui of or refating o this Agreement shall be governed by and
consirued in aceordance with the Iaws of the State of Florida, withowt refarencs to is conflict of law rules.

12 Compliance with Law




Each of the parties hereto agrees that it will, in its performance of its obligations hereunder,, tully comply
with all applicable laws, regulations and ordinances of all relevant authorities and shall obtain all licenses,
registrations or other approvals required in order (o fully perform its obligations hereunder.

13. Retention of Rights

No party shall obtain, by this Agrcement, any right, tille or interest In the mademarks of the other, nor shall
this Agreement give any parfy the right to use, refer to, or incorporate in marketing or other materials the name,
lopos, trodemarks, service marks ov copyrights of the other, exeept as may be expressly provided and authorized
nevein,

4. Jury Waiver

FACH PARYY, TO THE EXTENT PERMITTED BY LAW, KNOWINGLY, VOLUNTARILY
AND INTENTIONALLY WAIVES 178 RIGHT TO A TRIAL BV JURY IN ANY ACTFION OR OTHER
LEGAL PROCEEDING ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT AND
THE TRANSACTIONS IT CONTEMPLATES. THIS WAIVER APPLIES TO ANY ACTION OR
LEGAL PROCEEDING, WHETHER ARISING IN CONTRACT, TORT OR OTHERWISE.

15, Entire Agreement

This Agreement and its exhibits contains the enlire agreement between 1he parties with respect to the subject
matier hereof. This Agreement may not be assigned without the prior written consent of alt parlies: provided,
however, that Botler ay assign this Agisement in connection wilh its recrganization or the sale of all or
substantially all of its assets. Al amendments to or waivers of this Agreement must be in writing signed by all the
pariies.

The Coca-Cola Company, acting by and through  City of Miami Beach
its Coca-Co!a North Ameriuﬂ Division :
B P £ By:

Print N<m;e 5&[66{1;] ﬂL (’!ﬁ?dm’"‘ P]:int Name{:\{;;;);afif #E &W&f
Title: 81”" VP Sa&hﬂﬁﬁ“%un Dles Title: _ 5 ) O
| Jufiz lits]

T e

Coen~Coln Refreshments USA, Ine. d/b/a Florida
Coca-Cola Bottling Company

Ry: MW\J

Brinl Name: %V 1‘6&9{'” i’
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e etyon) Cantta gl 32201 FORM & LANGUAGE
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N e Q\‘;‘i‘“ e ) 315" 1

‘E * :ﬁ ore{JoratED

@Lu.«\,&/ )0 IYIN 2

2 ‘-..: ' ¥
ATTEST Jélgx,ﬂ..}%ﬁ‘é




Attachment A
TERM SHEET

EXCLUSIVE NON-ALCOHOLIC BEVERAGE AGREEMENT

CITY OF MIAMI BEACH AND COCA-COLA REFRESHMENTS USA, INC.
and COCA-COLA NORTH AMERICA, A DIVISION OF THE COCA-COLA

COMPANY

1. DEFINITIONS:

Bottler: Coca-Cola Refreshments USA, Ine.  d/b/a Flotida
Coca-Cola Bottling Company

Company: Coca-Cola North America, a division of
The Coca-Cola Company

Sponsor: Collectively, "Boftlet” and "Company”
City: City of Miami Beach
Agreement: Exclusive Non-Alcoholic Beverage Agreement

Facilities: inciudes the following Miami Beach propety,
including any land, building, structures and/or other faciifies
thereon: Miami Beach Golf Club; the Normandy Shores Golf
Club; The Fillmore Miami Beach at the Jackie Gleason
Theater {upon the expiration of the current management
agreement); the Miami Beach Convention Center; ail currently
existing City of Miami Beach owned parks and recreational
faciiities; all currently existing City of Miami Beach owned
public parking garagss which are sither directly operated by
the City, through its Parking System, or by a third parly who,
pursuant 1o a management or concession agreement with the
City, is confractuslly authorized to operate and manage such
garage on behalf of the City; all currently existing public
heachiront concessions which are either directly operated by
the City or by a third party who, pursuant te a concession or
management agreement with the City, is contractuaily
authorized to operate and manage such concession on behalf
of the Cily; and any additional future Facilities or expansion of
existing or fiture Facilities, Including but not imited to, the
concession fagilities at 21% and 46" street and at South Pointe
Park and the Miami. Beach Convention Center facility
expansion, except as may be otherwise be excluded in the
Agreement.

Beverage: all non-aicoholic beverages of any kind including but




not limited to coffee products; tea products; concentrated
energy drinks, inciuding those in small servings; protein-
enhanced dairy beverages; frozen drinks {e.g. ICEE) and
smoothies made from concentrate; and the pre-mix and/or
post-mix  syrups used to prepare fountain Beverages,
"Beverage” or "Beverages” shall not include dairy products
except as noted above {e.g, milk, yogurt, ice cream), water
drawn from the public water supply, or unbranded juice
squeezed fresh at the Facilities.

Products; Beverage products purchased directly from Bottier,
of with written Bottler approval from, or Bolllers authorized
distributor, or sold through vending machines owned and
stocked exclusively by Botiler.

Competitive Products: Beverages which are not Products.

3, AGREEMENT TERM:

The Term shall begin January 1, 2012 and will continue until
December 31, 2021 {the "Term"). When used in this Term
Sheet, the term “Agreement Year” means sach consecutive
twelve-month period during the Term, beginning with the first
day of the Term.

3. EFFECTIVE DATE:

January 1, 2012

4. EXPIRATION DATE:

5. BPONSORSHIP FEE:

December 31, 2021 as to all Faéilities

$3,725,000 for the Term of the Agreement.

»  First installmant of $800,000 (includes sponsorship fee for
Agreemant Year One and sighing bonus) will be paid within
sixty (80) days of execution of the Agreement by all parties.
The portion pariaining to the signing bonus ($475,000) will
be deemed earned over the Term and the portion
pertaining to the sponsorship fee for the Agreement Year
One ($325,000) shall be deemed carned evenly on a
monthly basis during the first Agreement Year. '

» $325,000 due each Agreement Year thereafter during the
Term of the Agreement, due upon the anniversary date of
the Agreement and will be deemed sarned over the
Agreement Year. (Subject fo purchase of a minimum of
22,500 cases of bottles/cans per year.)

6. COMMISSIONS:

Commissions to be paid quarterly in arrears by Botfler to City
based upon cash collected less taxes and as per the
Commission Rale Structure accerding fo Bolter's sales
records. {Exhibit 1) :

7. COMMUNITY:
SUPPORT/

Bottler will provide City with a total of $17,500 in dash for the
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'COMPLIMENTARY
PRODUCT:

putchase of squipment or other products {mutually agreed
upon)

Bottler shall provide CHty, upon City's request, with up to 450
standard physical cases of complimentary Product {12 ounce
CSD cans and/or DASANI 12 ounce bottles) per Agreement
year for a Prodhict bank to be used by the City. If Cily does not
request complimentary Product by the end of each year, any
remaining complimentary Product shall be retained by Bottler
with no further obligation to Account. Boltler will provide

8. ADVERTISING &
SPONSORSHIP:

complimentary Product donation report upon Account's request.

Bottier has the exclusive right fo advertise Products (i) at the
Facilites and (i) in connection with the Facilities. No
permanent of temporary adverlising, signage or trademark
visihility for Competitive Products are permitted anywhere at the
Facilities, except as permifted pursuant to the Agreement.
Addverising rights are further delineated in Exhibit 2. Bottler has
the exclusive right to advertise the Praducts as the “Official” or
"Exclusive” soft drink, sports drink, dairy-based protein drink,
water, tea, energy drink, and/or juice or juice drink, efc, of the
Facilities, of the City of Miami Beach and of South Beach.
Botller will be the exclusive advertiser of Products associated
with the Faciliies.

9. PRODUCT RIGHTS:

| the Facilities. Ne Competitive Products may be sold, dispensed,

Bottler has the exclusive right to sell or distribute Products at

sampled or served anywhere at the Facilities, or on the City's
public rights-of-ways, except as may otherwise be provided for
in this Agreement,

10.EXCEPTIONS:

Except for those Facilities specifically enumerated in Seciion
1., “Facilities” shall NOT include any City of Miami Beach
property (including any City-owned tand, bulldings, structures,
andfor other faciliies thereon) which—-as of the Effective
Date—is used, occupied, controlled, and/or managed and
operated by a third parly (or parties) pursuant to any of the
following agreements between the .Clty and such third
party(ies): (1) lease agreement; (i) concession agreement; (i)
operation and management agreement; (v} development
agreement; {v) easement agreement; (vi) license and/or use
agreement; {vil) revocable permit; and/or (viii) any other written
instrumem between the City and such third party(ies) which
establishes & contractual right on behalf of such third
party{ies) for the use and/or occupancy of City property. This
shalf include, but not be limited to, any City property occupied
by a tenant through a lease or rental agreement (including,

withowt limitaion, lsases or rental agreements for office, |




retail, andfor commercial uses(s} in City-owned . buildings);
any City property managed and operated, and/of otherwise
used, by a third party(ies) pursuant to a management |
agreeiment or concession agreement; private upland owner
beachfront concessions which are issued a permit by the Gity
(and which are neither operated directly by the Gity, nor by a
third party on behalf of and pursuant to a contract with the
City); sidewaik cafes which are issued a permit to operated
pursuant to the City's Sidewalk Café Ordinance, as may be
amended from time to tme, “public-privaie” projects
daveloped and constructed pursuant to a Development
Agraement {pursuant to the requirements of the Fiorida Locai
Government Development Agreement Act under Chapter 163,
Florida Statutes); any hotel or retail development related to the
expansion of the Miami Beach Convention Center that is not
managed as part of the Convention Center operations (e.g.
adjacent commercial retail, hotel, etc.); public bus shelter
advertising managed by a third parly under contract with the
City; and advertising permitted pursuant te the City's current
agreement  for the public bike-share  concession.
Notwithstanding the preceding, the CGCity wilt i) make
reasonable good faith efforts o meet with the bike-share
concessionatre and negotiate an amendment to the existing
bike-share concession agreement, which muizst also be subject
to agreement by the bike-share concessionaire, to prohibit the
bike-share concessionaire from adverfising Competitive
Froducts; iy if City renews ihe bike-share concession
agreement with the bike-share concessionaire, then, as a
condlition to such renewal, the City Manager will recommend
that such renewal be conditioned that such renewal include a
term prohibiting the bike-share concessionaire from
advertising Competitive Products; and #) no advertiging of
Competitive Products shall be permitted on bike-share station
kiosks during the Term should the City, after the Effective
Date, approve advettising for placement on bike-share kiosks.
Should the CHy enter into any new bike-share agreemenis
during the Term, no advertising of Competitive Products shall
be permitted on the bicycles used for that bike-share
agreement{s).

Further, for the following locations which are under a pre-
existing concession andfor use agrecment (i.e. in effect prior
to the Effective Date of the Agreement) with a Competitive
Products supplier, those Faciliies will come under this
Agreement after such Competitive Products agreement is
terminated or expires, or untii such time as the concession or
use agreement with the City for those Facilities s terminated,
expires or is subject to any renewal provisions. The current
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list of such facilities, and their expiration dates, are as follows:

1) 21* Street/ds™ Street Beachfront Concession/Tim
Wilcox, ine. - 11/30/2012

2} South Pointe Park Concession/Blissherry - 11/30/2012

3} Normandy isle Pool Concesslon Stand/E. Gomer —
11/08/2011

City agrees that it will not knowingly permit any Competitive
Products to be sold, distributed, served, sampled, marketed,
advertised or promoted at the Facilities, or in association with
City, except, and as Rirther explained, in Exhibit 8:

s Third party exhibifor set ups at Facllities or during City-
Permitted Special Events in accordance with the City's
Special Event Permit Guidelings, as same may be
amended from time {o time.

« Charitable events at Facilities or at City-Parmitted Special
Events where Competitive Product are donated to the
charitable avent;

» Availability at City-Permitted Specia! Events only within
Speclal Event Permit Area (as such term is defined in the
City's Special Event Permit Guidalines, as same may be
amended from time to time), ,

+ Up to four {4) sponsorship events at the Miami Beach Golf
Club, and up lo four (4) sponsorship events al the
Normandy Shores Golf Club each Agreement year;

+ up to three (3) sponsorship events at the Miami Beach
Convention Center each Agreement Year (the number
limitation for the sponsorship events at the Miami Beach
Convention Center is subject to a review after three (3)
Agreement Years);

» a mutually agread upon number of sponsorship events at
the Fillmore Miamt Beach at the Jackie Gleason Theater
(Upon expiration of the existing management agreement);
and

» up to four (4) City-issued Special Event Permits for a "City
Approved Major Sponsorship  Public  Event', each
Agreement Year, which includes an event sponsored by a
manufacturer, distributor, or marketer of Competitive
Products under a master sponsorship agreement with the
owner or operator of the sponsorship event, an event
conducted on a national or regional multi-market basis;
and/or an avent where a competitor is the presenting, title
or other primary sponsor of the event The number
limitation for City-lssued Special Events is subject to a
review after three (3) Agreement Years, '

§




Whenever possible, City will make reasonable good faith
efforts to encourage third party users of the Golf Courses and
Convention Center, and Special Event organizers, to use
Bottler's Products for their non-alcohclic beverage needs.
Since third party organizers who apply for Special Event
Permits will be permiited to sell only Bottler's Products, City
will amend City’s Special Events Permit Application and City
will provide Sponsor contact information through the City's
Special Events Permit Application process.

1T1.MARKETING
PROGAN:

Bottler agrees to provide Account with annual in-kind
marketing support fund with an approximate retail value of
Two Hundred Thousand Five Hundred Doilars ($200,500) as
further delineated in Exhibit 3.

12.RECYCLING
PARTNER:

Bottler shall he designated the official "Recycling Partner” of
Account. In consideration of this designation, Bottler shall
provide, at their cost, the services/products delineated in
Exhibit 4, with a minimum total value of $15,000, and up to
$25,000 over the entire Term

13.VENDING
PROGRAM/OTHER
EQUIPMENT

City agrees that Boltler shall place a mintmum of sixty-five {(§5)
Product vending machines in mutually agreed upon locations
at the Facilities, and Bottler will loan to City al no cost,
Beverage dispensing equipment as reasonably required end as
mutually agreed upon to dispense Products at the Faciities,

14.CITY SUPPORT:

and in accordance with Exh?bit 5.

In consideration of the partnership, City grants tc Bottler:
Twenty-six (26) rounds of golf each Agreement Year (max of
eight during peak season, no more than twelve at Miami
Beach Golf Course; benefit does not roll over); a minimum of
four (4} free lickels to at least six (6) ticketed events at
Fagilitles each Agreement Year, subject to avallability {e.g. Art
Basel Miami Beach, Auto Show, South Beach Comedy
Festival at the Filimore, etc). Additional tlickets will be
provided as available. Benafit does not rall over,

16. PRICING:

‘Bottle/Can Pricing: City is entitled to purchase bhottle/can

Products from Bottler in accordance with the price schedule
set forth in Exhibit &; prices shail remain in effect untit July 31,
2012, Thereafter, such prices will be subject to an annual
increase of no more than four percent (4%) over the pravious
Agreement Year's price.

Fountain Products or Georgia Coffee Pricing: Battler will sell
fountain Producis o City at the National Accoun! prices, as




announced by the Botiler in January of each yea'r. Georgia
Coffee pricing shall be provided quarterly based on commodity
markels.

Purchasing: All Product shali be purchased directly from
Boftler, except for those Products that Botller identifies can be
purchased from an authorized Coca-Cola distributor,

16. TERMINATION:

If City breaches any of its material obligations set forth in this
Agreement, and fails to cure such breach within thirty (30) days
following written notice of same from Bottler, then, Bottler may
terminate this Agreement, and City shall ) refumn any
Equipment, and (i) pay io Bottler the unearned portion of any
pre-paid Sponsorship Fees for the Agreement Year in which the
termination oceurs (pro-rated through the date of termination).

If Bottler breaches any of its material obligations set forth in this
Agreement, and fails to cure such breach within thity (30) days
following written notice of same from City, then, City may
terminate this Agreement, and Bottler shall {)) remove any
Equipment, and (i) pay to City the earned portion of any pre-
paid Sponsorship Fees or other fees or payments due for the
Agreement year in which the termination cccurs {pro-ratsd
through the dale of termination).

City shall not be in default in the event of any ¢claim filed in
relation to City's restriction on Competitive Product sampling;
provided, however, the Botller shall have the following
remedies: 1) ability to renegofiate financial terms, as
appropriate, within a specified time {(e.g. 90 days); or, 2) failing
to negoliate terms acceptable o both parties within specified
time, Bottler may terminate the Agreement, and Cily shall (i}
return any Equipmment, and {ii) pay io Bottler the uneamed
portion of any pre-paid Sponsorship Fees for the Agreement
Yeatr in which the termination ocours {pro-rated through the date
of termination). Nothing in this section shall operate to restrict
either party's other remedies in the event of a material breach
by the other.

17.MAINTENANCE &
SERVICE:

Botiler agrees fo provide reasonable service and maintenance
far the equipment during the Term. City shall allow Bottler {o
enter its premises for the purpose of inspection or
performance of such maintenance and repair, or necessary
replacement or return of the equipment. Bottler and Gity will
establish a mutually agreed upon refund bank and customer
service program, as delinealed in Exhibit 7.

18.REPORTS/AUDITING:

Botiler will provide an annua! businass review report within 80




k

days following each Agreement Year during the Term;
Commission reports will be provided monthiy. The format of
such reports shall be mutually agreed upon. City has the right
to auditinspect account statements with reasonable prior
notice to Bottler and during normal business hours. If City
requests an audit, City agrees to pay for such audit. Account
records must be retained for a minimum of two (2) Agreement
Years after the payment of the annual Sponsorship Fee is
paid, in addition to the currenf Agreement Year of the Term,
and for two {2) Agreement Years following expiratian or |




Exhibit 1 o Term Sheet

COMMISSIONS
Workplace Facilities {Gity Hall, Police Station, and other City Facilities):

Progict Vend Price Comiission Rate
20 oz. PET carbonaled/NESTEA® $1.25 30%
20 oz. PET Minute Maid® ' o §1.28 30%
20 oz. PET DASANI® §1.25 30%
300 ml PET DASANI® $0.75 30%
20 oz. PET POWERADE® $1.60 30%
20 oz. PET vitaminwater® $1.75 16%
16 0Z. cans Energy Beverages $2.00 30%
18.5 oz. PET FUZE & $2.00 ' 15%
18.2 pz. PET Minute Maid® Juices to (Go $1.50 - 16%

All other public locations {such as South Beach):

Product Vand Price Commission Rate
20 0z, PET carbonaled/NESTEA® $1.50 30%
20 oz, PET Minuie Maid® $1.50 30%
20 oz. PET DASANI® $1.580 30%
300 mi PET DASANI® $1.00 30%
20 oz, PET POWERADE® B1.75 30%
20 oz, PET vitaininwaler® $2.00 15%
16 0z. cans Energy Beverages $2.25 30%
16.5 0z. PRT FUZE® $2.25 15%
15.2 oz, PET Minute Maid® Juices to Go $1.76 168%

In Agreement Years Four and Seven, the Vend Prices wlilt increase by twenty-five cents for each
Product listed above. For example, in Agreement Year Four, 30Gml. DASANI will Increase to $1.00
Vend Price and then in Agreement Year Seven, 300ml. DASANI will increase an additional twenty-
five cents to §1.25. The Commission Rates will not change during the Term of this Agreement.
Thare are two vend rates (one for workplacs and one for public locations) that will be sutlined in the
final format agreement between the pariies, hut note that commission rafes will remain the same.

Commissions are paid based upon cash collected after deducting taxes, deposits, recycling fees,
other handling fees, communication charges and credit and debit card fees, if any. Commissions
shall not be payable on any sales from vending machines not filled or serviced exclusively by
Bottler. Botller may adjust the vend prices andfor commission rates as necessary to reflect
changes in its costs, including cost of goods, upon prier written rotice and approval by City.
Commissions witf be pald each month following the month in which they are earned, with an
accounting of all sales and monies in a form reasonably satisfactory to the City, and shall become
immediate property of City.



Exhibit 2 to Term Sheet !

ADVERTISING RIGHTS !

)

{Except as otherwise noted, the following rights may not be transferred or assigned by Bottler)

1.

Recognition of Bottler as the “Official Non-Alsoholic Beverage Sponsor” of City. Official status
wilt include Official Status Recognition for City across all non-alcohslic beverage categories
i.e. "Coca-Cola Cfficiai Soft Diink of Miami Beach” and Official Status Recognition for South
Beach across alf non alcaholic beverage categories (le. "POWERADE Official Sports Drink
for South Beach™

Official Sponsor Status (for Products) of alb City-produced citywide Special Events, whether
now existing or as may exist in the future (i.e. including, without limitation, and for exampla
purposes only  Sleepless Nights); Botller to have highest sponsorshin level and benefits
available other than presenting or title sponsorship. In addition, Botiler wil be recagnized as
the “Title Sponsor” of City's “Fire on the 4% Annual Independence Day Celobeation” each

" Agreement Year during the Term,

)

10.

11,

Recognition of Boftler as the "Official Recycling Partner” for the City of Miami Beach & South
Beach -

Joint Botller/City Lego placement on City and City-relaied websites (e.g. Miami Beach
Convention Center, Miami Beach Golf Club, Normandy Shores Golf Club, Miaml Beach
Culture web site (MBCutture.com); and any other City websites, whether now existing or as
may exist in the future, to such extent as permitted by any federal or stale regulations an .gov
domains. City will use reasonabla commercial afforts fo include joint Bottlerlclty Loge on all
printed canvention and touriam materials, as appropriate and availabla.

Waiver of any Special Event Permit andfor Permit Application Fees for Botller's use of certain
Account Facilftiss for up to two (2) mutially agreed upon events per Agreement Year, basad
on availability. For purposes of the Spacial Evertt Permit and/or Permit Application Fee waiver.
these Fadllities shall include public beachfront areas and Parks and Recreation facilities where
Bpecial Events are permitted, Al other fees and costs of procuction, including but not fimited
to, taxes, security, sanitation, efc,, shall be the ragponsibility of Bottler. Right may not be
transferred or assigned.

Waiver of any rental or use feas for Bottler's use of certain Cily Faailities for up to (two) 2
mutuatly agreed upon events per Agraement Year, based on availability. For purposes of the
rental or use fee walver, these Facilites shall include the use of meeting room space or
ballreom space &t the Miami Beach Convention Center. All other fees and costs of production,
including but not limited to taxes, securily, audiofvisual, decoration, etc., shali be the
rasponsibility of the Bottler. Right may not be fransferred or assigned.

Unlimited, royaity-free Product sampling at City produced andfor sponscred events;
Royaity-free Product sampling permils per Agreement Year, as follows: 48 permits each
Agreament Year, bul parmits will be timited to not more than six (8) permits In any one
month pariod. Right may not be transfarred or assigned. ¥ Sponsor does not use all 48
permits by the end of each Agreement Year, any remaining permits will not roll-over to the
following Agresement Year, but wiil be forfeited.

Mutual agreement on the development and use of a loint logo between Bottler and Account,
Right to use mutually agreed upon joint logo on any point-of-sale, marketing materiais, andfor
signage that may be mutually agreed upoen.

Royally-free advertisement In City's magazine (i.e. MB Magazine); minimum of a quarer
page each issue; larger ad size as may be available. Right may be transferred or assigned.
Royalty-frae prominent advertisement in any Special Promotional Event programs or
coilaterals produced for City-producecl citywide Special Promotionat Events (ie. inciuding,
without limitation, July 4™ and Sieepless Nights). City shatf use best efforts to provide a full
pags ad. i
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12. The right to brand City's public beach concession area(s) with approved Bottler and City joint
branding graphics (e.g. concession stands, storage shed, umbrellas, efc), subject to
proposed branding meeting all necessary adminisirative and regulatory approvals,

mplementation of any approved branding shalt be at the Bottler's expense. Al rademark
- usage must be pre-approved prior to usage. The erection of any other signage other than
vanding machineg dispiay shall be subject to approval by the City.

3. One Royalty-free joint City/Bottler message PSA advertising panel at the 5™ and Alton bus
shelter; produgtionfinstallation costs paid by Bottler. Minimum of full use of one PSA ad
panei for the entire tarm of the Agreement.

t4. Minimum of one (1) Rovalty-free advertising panel at the 5% and Alton bus shelter, on a
space availability (remnant) basis, production/installation costs paid by Bottler, Right may be
transferred or assigned,

15. Minimum of one {1) one-month Royalty-free electronic joint City/Bottler message PSA run
on Allantic Broadband and Welcome Channel; Additional months based on ongoing
availability;

18. Minimum of one (1) uniimited run on MBTY of City/Botiler message PSA,

17. Royaity-free POF ticket ad based on space availabiiity; production costs paid by Bottler.
Right may be transferred or assigned.,

Tha parties agree to perform such additional marketing activities, as the parties may mutuslly agree
Lpan ta drive traffic to the Facilities and i increase Product sales.



Exhibit 3 to Term Sheat

MARKETING PROGRAM

Bottler shall provide City for approval with the propoesed annual marketing plan for promotion of the
partnership no later than ninety (90) days prior to the beginning of each Agreement Year, except
for the first Agreement Year when the marketing plan shall he provided to the City within ninety (90)
days after execution of Agreement. The annual value of the marketing plan shall be no less than
$200,500, as determingd In good faith by Bottler and based on generally accepted marketing
values. Some examples of activation may include the following;, however, actual marketing
programs will depend on availability of thase programs.

o inclusion of the Gity in the My Coke Rewards program, or other customer reward program
offered by Bottler, through an annual promeotional program (e.g. sweepstakes): estimated value

© $100,000, or equivatent value, Activation based on availabiiity

s Truck-back promotions program » value: $24 000//ear based on avallabiity

»  Box Topper program or other similar high-visibility promotional program; value: $25,000/vear

o Neck Ringer program: a Neck Ringer program shail be available with a minimum distrinution of
neck ringars

« Touwrling Program: Bottier will bring the Open Happingss Tour, or such othor promotional touring
program offerad hy Botiler, to the Clty based on availability,

» Doltler 1o develop and implement at least five (5) strategic marketing partherships with the
Account and the Bottler's other sponsorship parntners during the Term of the Agresment. Such
strategic marketing partnerships may include, bt are not Emited to, cross promaotion, product,
tickets, etc., with other brands or products eumently under a sponsorghip or other
promotional/marketing agreement with the Bottler,

= Lebron James Event/celebrity event; value: $45,000 based on avallability, or equivalent value

City acknowledges the intant of the Bottler to develep a Joint marketing logo incorporating the
Bottler's mark and the City's mark. Bottler shall obtain approval from the City, in writing, of the joint
lago for use in promotion of the Agreemant, including, but not limited to, its use In all commercial,
marketing, media advertisements, web sites and promotional products.

A party's use of the other party’s marks in promotions, on products and signage, shall be first
approved by the other party i writing, and all uses of a party's marks shall be acknowledged as
that party's intellectual property and include appropriate trademark notices.

- The parties agree to parform those additional marketing activities, as the parties may mutually agree
upon to drive traffic to the Facilities and to increase Product sales. City agrees to provide Botiler with
reasonable marketing assets inventory {e.g., to be used with a My Coks Rewards national
consumer sweepstakes, or other such similar sweepstakes) for mutually agreed upon promaotions
each year during the Term to promote Botiler Produsts and City.
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Exhibit 4 {o Term Sheet
RECYCLING PARTNERSHIP

Bottler shall be desighatad the officlal "Recycling Pariner” of City.

Hotlter shall provide, at its cost, the following sarvices/praducts (value of $15,000-$25,000):

o

Assess, consult and offer a Recyeling Program Plan for bottie/fean recycling initiatives

Propose messaging strategy for the City's botblel/can recycling initiatives (within 80 days after
exacution of Agreement)

Brovige Temporary racycling bins for spacial events (minimum of 30} to City at Bottler's cost;
Provide Recyeling bins for placement In Facilities or agreed upon public areas (minimum of 15)
to City at Bottler's cost; deslgn subject to review and approval of City,

Flace reverse vending machines (crushers) in vending banks in the Facilities; minimum of five
(5) crushers placed during the first five Agreement Years of the Term, at Bottler's cost.

Use of Resycling Educational Vehicle (REV,) or other Education Recycling material, at City
avents; scheduled at lzast one time every 18 months during the Term.

13



Exhibit 5 to Term Sheot

VENDING PROGRAM

Bottler shall place, at their cost, all vending machines in agread upon locations pursuant to the
following: .

1

2)

3)

4}

5)
)

7

Bottler shall provide to City within 90 days after execution of Agreement the proposed
eguipment plan for the Agresment Term; to include the machine allocation plan by type (a.g.
interactive vending machines, glass front efc.) and lecation; equipment replacement schedule;
and vend front replacement and schedule for existing vending machines that need the vend
front replaced. Ali sguipment shalt be UL energy star rated.

Bottler shail install vending machinas within 180 days after the proposed equipment plan has
been approved by all parties. Both parties agree that the Installation of vending machines shall
be completed within 180 days after the proposed equipment plan has besen approved by all
parties, Agreement execution. The already approved beach thematic vend fronts will be used
unless other mutually agreed upon vend fronts have been selected and approved, and if beach
thematic vend fronts are available. The vend fronts shall include advertising panels for use by
the City, as approved by Botiler, provided that the vending machihes are equipped with
advertising panel(s). Bottler shall pay all costs for the production and installation of the City
vend front advertising panels. A minimum of two (2) and a maximum of four {(4) City vend panel
ads shall be produced/installed sach Agreement Year.

Botller shall provide within 90 days after axecution of Agresment the proposed ¢redit card
reader Installation plan and schedute. All gredit card reader instaliation shall be completad
within Agreement Year One. _

City shall provide all electrical power necessary to operate the vending machines, and City shall
pay up to $200 for the cost of any elactrical modifications or connections necessary to
accommodate any new vending machine placement, upon mutual agreement of the propoesed
location for the placement of the vending machine.

All vending machines remain the property of the Bottler.

Bottler shall provide a product list to the City to be included in the vending program. Any
changes to the Product list shail ba provided o the Account prior to Product placement in a
vending machine. Boltlar shall work with the City's Parks and Recreation Depariment to identify
the appropriate vending produsts for inclusion in vending machines focated in any City park.
The City's Park and Recreation Department shall provide approval, in writing, of the Products to
be sold in the vending machines placed in City parks.

Bottler shall maintain vending machines reasonably wall-stocked with Producis.



Exhibit 6 to Term Sheet i

INITIAL PRICE SCHEBULE*
Package Price par case
20 oz. C8D : $17.85
12 0z. CSD - $89.46
15.2 oz, MMJTG $23.36
12 oz. DASANI® $8.48
1 liter CSD $16.29
20 oz. DASANI® $10.82
20 oz, vitaminwater® $27.00
8 0z. CSD $16.00
20 0z. NESTEA®/
Minute Mald® Refreshiment $17.85
20 oz. POWERADE® $19.00
18 oz. Monster® $34.00
2 liter C3D - $12.35
18.9 Honest Tea® $12.60
500 mi Gold Peak® $13.88
8 o2, aluminum bottle $16.48
Post-Mix Fiice per qalion
§ gailon BIB C8D and NCB $12.24
2.5 gallon BIB C3D and NGB $12.78
§ gallon BIB Unsweet NESTEA® $11.82
2.5 gallon BIB Uneweet NESTEA® $12.40
5 galion BIB Premium NCB $12.76
2.5 gatton BIB Premium NCB $13.30
$ galion BIB Frozen Dispensed $13.88
2.5 gaifon BIB Frozen Dispensed $14.26
Cups
24 ounce $52.8% per 1,200
Lids
24 ounce $34.55 per 2,000
GQ2
20 Y. oylinder $25.00 per cylinder (plus $75.00 deposit)

“All prices are per standard physics] case and exclusive of taxes, deposits, handling fees, and recycling fass.

Georgia 64 Oz Brew; Price per Case and package size: {Prices offoctive for the perod: 11/2012-
31311201 2) LAl coffes 1a pricsd FOR to Distributor, prices do not ihclude any distributor markup.)

Product Package Small Filters Large Filters

{Frasc)
Dark Roast 100. 2,750z  $110.38 $110.38 i
Light Roast  128,2.250z §$117.67 $117.87 ¥
Decaf . 75, 2000z $87.95 $687.95 i
Organic 75 2750z $110.10 $110.10 '

{3




Exhibii 7 to Term Sheet : i
MAINTENANCE & SERVICE

During the Term, Botfler will joan to Account, pursuant to the terms of Botller's aquipment
placement agreements, at no cost, that Beverage equipment reasonably required and as mutualiy
agreed upon 1o dispense Beverages at the Facilities,

Bottier agrees that ali equipment shall be new or in "like new” condition and that if shail operate and
manage thre equipment, services and facilities offered in a first-class manner. Boitler shall provide
City with the Maintenance Plan and Schedule for all Bottler equipment within 90 days of execufion
of Agreement, to include the Bottler's plan and schedule for servicing the City,

Bottler shall provide throughoul the Tearm of this Agreement, at Bottler's expense, ali repalrs,
replacemants and technical services necessary 10 mainfain and presetve the Botller's equipment in
& decent, safe, healthy and sanitary condition satisfactory to City and in compliance with applicable
laws,

Bottler warrants that i shall correct ali mechanical problems with vending machines no lgter than
faur (4) business days after notice and no later than twenty-four (24) hours after notice for all other
dispansing equipment.

Acts of vandalism to Dottler's equipment will be reporied to Bottler immediately and addressed
within four {4) business days. If the vending machine is repairable, the vending machine will be
repaired within four (4) business days. If the vending machine Is not repalrable, vending machine
whl be condemnead and swapped within seven (7) business days.

Bottler is the only party allowed to make repairs on Botller-owned eguipmeant.

All vending machines shall display & “service hotline” sticker to expedite calls, A toll free {"1-8007)
number shall be provided and a 24-four hour per day, seven days a week continucusly operating
telephone answering service shalil be provided. ’ .

A reimbursement fund in the amount adequate {o handle all negessary refunds betwesn service
calls shall be made available to Cily at designated location(s) mutually agreed upon by City and
Bottler. Each person fequesting a refund shall complete a form which shall be maintained by the
City and provided to the Bettler as required, The relnbursement fund shall be checked by the
Bottler no less than once a month and replenished as needed. Information on refunds shall be
provided on each machine.



Exhibit 8

The term "Special Promotional Events" (‘Event”) shall mean and is limited to the following:
concetts; theatrical or comedic performances; conventions, trade shows; religious events; athlatic
evants; or other special events accurring at a Facility that meet the following requiraments: (i) they
are sponsored by a manufacturer, distributor, or marketer of Compaetitive Products under a master
sponsorship agreement with the owner o operator of the subject Event (Including, without
limitation, a concert or theatrical production company, or a trade show or convention production
company, but NOT Including i any instance the City or its affiliates or agents); (if) thay are
conducted on a national of regional mult-market basis; {iii} they are NCAA collegiate championshlp
athletic events; and, (iv) the event sponsorship agrsement referred to In subsection (i) above
requires on-site temporary signage for Competitive Products,

The term "Special Promaticnal Events Exceptions” shall refer to those exceptions grantad under the
Agreement, for each Agreement year, to permit tha following fifteen (15) Spectal Promotional Events
at the following Facilities: (i) four (4) avenis at the Miami Beach Golf Club; (i) four {(4) events af the
Normandy Shorss Golf Club (The Miami Beach Golf Club and Normandy Shores Golf Club may aiso
ba referred to collectively herein as "Golf Courses™ (il three (3) events at the Miami Beach
Convention Center ("Convention Genter"); and (iv) four (4) City Approved major Sponsorship Public
Special Events (as defined balow); provided, however, that the number limitation for City Approved
Major Sponsorship Public Special Events shall be revisited and reviewed by the parties, in good
faith, at the conclusion of the third Agresment Year.

a. Golf Courses and Conventlon Center/Specizl Promotional Evenis Exception. In any
Agreement Year, temporary signage (such as, but not imited to, banners) for Competitive
Products may be displayed at each of the Golf Courses during up to four (4) Special
Promotional Events, and during up to three {3) Special Promotional Events at the
Convention Center ; PROVIDED, HOWEVER, thal: {i) Sponsor's Beverage availability,
markellng, advertising, promotional, and ofher rights under this Agresment will not
otherwise be affectad during any such Event; (i) Competitive Products may be distributed at
na cost, but no Compatitive Products will be soid or otherwise made available during the
Event{except as parmitled in this exception), (ii) no hiockage of any signage or other
trademark/service mark display Sponsot may have at the Facllity will occur during the
Event, excent for incidental blockage due to the construction and/or placement of a person,
stage or other structure necessary to and actually used during the Event; o, In the case of
NCAA championship events |, religious events or political conventions where no adverising
is slfowed and all advertisers are treated equail with all signage covered in the seated arga
of the Facility; (iv) all temporary signage for Competitive Products will be promplly removed
from the Faciily upon the conglusion of the Event; and (V) at no time will the Compefitive
Products make any statements, or use any temporary signage, that uses the
trademarksiservice marks of the City of Miami Beach, South Beach, Galf Courses or the
Convention Center, nor In any way associate these Competitive Products with the City of
Miami Beach, "South Beach,” the Golf Courses, or the Convention Center. The Special
Promotional Events at the Golf Clubs and the Convention Center must sccur over a period
of no more than twenty-four (24) hours. The twenty-four hours does not ihclude set up or
tear down tme reguired, or NCAA Championship events or political conventions which may
exceed the aforestated time limitation. The Convention Center may use the three one day

L?



(one day = twenty-four hours) In the aggregate in each Agreement Year during the Term.
Aggregate, as used in this paragraph, shall mean the total of twenty-four hours multipiied by

 the total number of Special Promotional Events permiited, as provided for hereln, For
example purposes only, the Miami Beach Convention Center are provided thres Speacial
Promotional Event Exceptions per Agreement Year. As such, the three Spacial Prometional
Events may occur in the Miami Beach Convention Center for a total of 72 hou:s i1 an
Agreement year (24 hours x 3 events = 72 hoursfyear).

City Approved Major Sponsorship Public Special Events/Special Promofional Events
Exception. In any Agreement Year, temporary signage (such as, but not limitad 1o,
banners) for Competitive Products may be dieplayed during up to four (4) Special
Promotional Events for City Approved Major Sponsorship Public Special Events. The tarm
“City Approved Major Sponsorship Public Special Event” shall refer to a City-approved
public event (l.e. where public access is allowed elther via no cost or via pre-purchased
ticket) held on City properly, and permitted pursuant to the City's approved Special Event
Pgrmit process, as same may be amended from time to time during the Term of this
Agreement (for exampia purposes only, this may include, but not be fimited to events such
a8 Super Howl Pepsi Jam and Red Bull illume); and may also include an event sponsorad
by a manufacturer, distributor or marketer of Compelitve Products pursuant o s
sponsorship agreement with the owner, operator or promoter of the event; an event
conddcted on a national or regional miulti-market basis; and/or an avent whare a
Competitive Product is the naming, presenting, title, brought to you by, or other primary
sponsor of the Bvent. Temporary signage for Competitive Praducts at City Approved Major
Eponzorship Public Evenis may be displayed as an Event "naming sponsor®, Event
"presented by” sponsor, Event "brought to you by" sponsor, or as a gponsor represented as
a "Gold” or "Platinum” (or such other equivalent) sponsor of the Event: PROVIDED,
HOWEVER, that: {}) Sponsors Beverage availability, markating, adverdising, promaotional,
and ather rights under this Agreament will not otherwise be affected during any sueh Event;
(i) no blockage of any signage or other trademarkiservice mark display Sponsar may have
at the Facility will cocur during the Event. except for incidental blockage due fo the
construction and/or placement of a person, stage or other structure necessary to and
astually used during the Event; or, in the case of NCAA championship events, religious
events or political conventions where no advertising is allowed and all advertizsers are
freated equal with all signage covered in the seatsd area of the Facilty; and (i) all
temporary signage for Competitive Products will be promptly removed from the Facility upon
the conciusion of the Event. At no tims will the Competitive Products make any stataments
o use any temporary signage that uses the trademarks/service marks of the City of Miami
Beach, "South Beach,” or the Fagilities, or In any way assoclate these Competltive Products
with the City of Miami Beach Facilities. Notwithstanding the above, Competitive Products
may be distributed, sampled or made available during a City Approved Major Sponsorship
Public Special Event for which there i8 a Special Promotional Events Exception. Such
distribution, sampling or availability shall occur ONLY within the approved site plan for the
averd. However, shouid concession service {sales) for any non-alcohaiic baverage other
than Products be required or necessary for the event, ang there are no existing concessions
at the location of the City Approved Major Sponsorship Public Special Event for which there
is a Special Promotional Events fxception, the City Manager shall submit a Istter to
Sponsor requesting that Sponsor grant a waiver o permit such sale at the Svent; outlining
the details of the exception and the business reasons for the request and such reguest shall
require Sponsor's prior wiitten approval,  Sponsor reserves the right to not approve the
fimited waiver for this purpose. Sponsor will notify the City Manager of whether the request
for waiver wilt be approved within twenty (20) business days of Sponsor receiving the City
Manager's letter. -



The Spacial Promotional Event Exception for a City Approved Major Sponsorship Public
Special Event must occur over a period of no more than seventy-two (72) hours. The
seventy-two hours does not include set up or tear down fime required, or NCAA
Championship evemts or political conventions which may exceed the aforestated time
limitation. The seventy-two hours may he used in the aggregate In each Agreement Year
during the Term. Aggregate, as used in this paragraph, shall mean the total of seventy-two
hours multiplied by the total number of Speciai Promational Events Exceptions, as provided
for harein. As such, the four Special Prometional Events may occur on public property for a
total of 288 hours in an Agreement yaar (72 hours x 4 events = 288 hours/ysar),

. Other permitted Exceptions. Exhibitors at Conventions or trade shows, or third party exhibitor
set ups at Facilities shal have the right to serve Competitive FProducts within their boath
provided that same is limited o the duration of the corresponding avent and, provided fusther,
that the Compstitive Products are not marketed, adveriised or promoted in association with
the Clty of Miami Beach andfor the Faciiities, and thelr respective trademarks., For example
purposes only, a Cadillac boolth at the Auto Show in the Convention Cenfer would be
allowed to give away boltled water with the Cadiflac Loge. Notwithstanding, Speonsor's
Products would continie to be the only Produtts aliowad to be sold, distributed or sampled
at the Facility’s concession operations.

d, GCompetitive Beverages may aiso be permitted to ba distributed, at no cost, at third party
events that are not affiliated with the City, but where the City has permitted the event
through the issuance of a City of Miami Beach Special Events Permit, subject to the City's
notification o Sponsor prior to the event; and, provided fusther, that the third party event
operator s not a manufacturer, distribulor or seller of a Competitive Produgt  that the
Competilive Products are not marketed, advertised or promoted in association with the City
of Miami Beach or the Facilities, and thair respeciive trademarks; that no Competitive
Products wilt be sold during such event; and that the distribution of the Competitive Product
is limited to Special Event Permit Area (as such term is defined in the City's Special Event
Permit Guideiines, as same may be amended form time to time through the Term of this
Agreement), For example purposes cnly, a third party event contemplated under this
paragraph might include, but not be fimitad to, a walkathon or marathon where one of the
evant sponsars ight requast to be permitted to distribute free botlled waler to the event
pariicipants. Notwithstanding the above, Sponsor shall have first right of refusal to provide
donated Beverages through a sponsarship agreement to the non-profit events,.permittad by
ihe City through the issuance of a City of Miami Beach Special Events Parmit, Known as the
White Party, Winfer Party and Miami Beach Pride (based on the level of non-aicoholic
Beverages previded for the White Party, Winter Party and Miami Beach Pride events in
2012.) for the sale of these Beverages by these three (3) events as part of thelr annual
charity fundraisers, if Sponsor elects to pariicipats, Sponsor will nolify the organizer six (8)
months prior to start date of White Party, Winter Party and Miami Beach Pride events. If at
any time durng the Tarm the Sponsor cannct or does not provide donated non-aicohelic
Beverages through a sponsorship agreement fo these three {3) non-profit events for this
purpose, these three (3) events shall be permitted to secure Competitive Products for use
and sale consistent with the use and sale of non-alcoholic Beverages in the 2012 White
Party, Winter Party and Miami Beach Prida events,

Par Section @ of Term Sheet, No Competitive Products may he sold, dispensed, sampled or served
anywhere at the Facilitiss, ot on the City's public rights-of-ways, unless otherwise axpressly spelled
out in the Agreement.
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CONCESSION AGREEMENT BY AND BETWEEN
CITY OF MIAMI BEACH, FLORIDA, AND BETTOLI TRARING CORP.
FOR OPERATION OF SNACK MACHINE CONCESSIONS AT
VARIOUS LOCATIONS ON CITY OF MIAMI BEACH PROPERTIES
PURSUANT TO REQUEST FOR PROPOSALS #44-10/11

THIS AGREEMENT made theggm day of _Y:Lf-\_‘j , 2012, between the CITY OF MIAMI
BEACH, a municipal corporation of the State of Florida {hereinafter called "City"), having its
principal address at 1700 Convention Center Drive, Miami Beach, Florida, 33138, and
BETTOLITRADING CORP., a corporation established pursuant to the laws of the State of
Florida, with offices at 6095 NW' 167 Street, Suite D, Miami, Florida 33015 (hereinafter
called "Concessionaira").

WITNESSETH

WHEREAS, onJuly 13, 2011, the Mayor and City Commission approved the issuance of
Request for Proposals (RFP) No. 44-10/11, to solicit proposals for the operation of snack
vending machine concessions at various Iocat:ons on City -owned properties and facilities;
and

WHEREAS, on August 5, 2011, said RFP was issued, with an originat opening date of
September 7, 2011, and

WHEREAS, on October 19, 2011, the Mayor and City Commission adopted Resolution
No. 2011.27778, accepting the recommendaticn of the City Manager pertaining fo the
ranking of proposals, and authorizing the Administration to enter into negotiations with
Bettoli Trading Corp. d/b/a Bettoli Vending (Concessionaire), as the successful proposer,
for the operation of said snack machine concessions; and

WHEREAS, the Administration has successfully negotiated the foregoing Concession
Agreement with Concessionaire.

NCGW THEREFORE, in consideration of the premises and the mutual covenants and
conditions herein contained and other good and valuable consideration, the receipt and
adequacy of which are hereby conclusively acknowledged, it is agreed by the parties
hereto as follows;

The City hereby grants to the Concessionaire, and the Concessionaire hereby accepis
from the City, the exclusive right to operate the following described concession within the
Concession Locations, as defined herein, in conformance with the purposes and for the
period stated herein, and subject to all the terms and conditions herein contained and fatrly
implied by the terms hereinafter set forth.



SECTION 1. TERM,

1.1

1.2

1.3

This Agreement shall be for an initiat term of five (5) years, commencing on
May 1, 2012 (the "Commencement Date"}, and ending on April 30, 2017.

Provided that the Concessionaire is not in default under Section 13 hereof,
and at the City's sole discretion, the City, through its City Manager, may
extend the term of this Agreement, upon the same terms and conditions as
set forth herein, for five {5) additional one (1) year terms, by providing written
notice to Concessionaire no later than sixty (80} days prior fo the expiration
of {he inftfal term or of a renewal term (as the case may be).

For purposes of this Agreement, the “Term” shall be defined as the initial
term and renewal term (if exercised by the City}, and a "Coniract Year” shall
be defined as each one (1) year periad during the Term, commencing on the
Commencement Date, or the anniversary of the Commencement Date, and
ending one year thereafter,

SECTION 2. CONCESS|ON LOGCATIONS.

The City hereby grants to the Concessionaire the exclusive right, during the Term of this
Agreement, to operate snack vending machine concessions, in the locations dalineated in
Exhibit 2.0 hergin {(hereinafter referred to as the "Concession Locations™).

SECTION 3, USE(S),

The Concessionaire is hereby autherized to conduct the following kind (s} of business({es) in
the Concession Locations, as provided below, afl at its scle cost and expense:

3.1

Concessionaire shall install, operate, manage, service and maintain Snack
Vending Machines {as defined in Subsection 3.2. 1.1} and Change Machines
(as defined in Subsection 3.2.2.1}, at the Convession Locations, which shall
provide snhack services for patrons, employees, and the general public at City
owned properties and faciliies throughout the Term of this Agreement, in
accordance with the scope of services delineated in Section 3.2,

The City hereby approves the use of the Concession Locations, for the
placement of the speacific Snack Machines, as reflected in Exhibit 2.0, which
shail offer for sale the specific producis at the specific prices reflected in
Exhibit 3.2.5.1. _

Any amendment to any Exhibit attached hereto must be approved in writing
by the City Manager or his designee prior to implementation of same, and, if
approved, a new and/or updated Exhibit shali be attached and incorporated
herein,



3.2

3.2.1

Scope of Senvices.

Snack Machines.

3.2.14%

3.2.1.2

3.2.1.3

3.2.1.4

Definition. _

Snack Machine shall be defined as any and all equipment that
is used to hold and dispense products to be offered for sale as
provided pursuant to this Concession Agreement, which shall
accept United States paper currency in one doliar ($1.00), five
dollar {($5.00), and ten doilar ($10.00) denominations, and will
provide change in United States coins in one dollar ($1.00),
quarters ($0.25), dimes (80.10) and nickels ($0.05).

Controls.

Each Snack Machine must be equipped with a non-resetting
transaction counter, or other control acceptable to the City, and
must be licensed as provided in Subsection 3.2.9 and as may
also he required by other applicable law (as provided in
Section 20.1), and shall include DEX resident capabilities.

Condition.

As of the Commencement Dalte, all equipment including,
without limitation, any and all Snack Machines, installed under
this Agreement shall be new or remanufaciured in excellent
condition prior to instafiation. The City, at ifs sole discretion,
may also request that vandal proof and weather proof Shack
Machines be provided at certain outdoor City parks and other
venues that may be subjected o the natural elements (i.e.
wingd, rain, sand, salt-air, etc.),

Design.

The design, type, material, and color and exterior facades of
any and all Snack Machines, as defined in Subsection 3.2.1.1,
ghall be approved in writing by the City prior to the
Commencement Date. A photo or photo(s) of City-approved
Snack Machines are incorporated herein as Exhibit 32.1.4.
Thereafter, Concessionaire shall not change, alter, or modify
such City-approved design, type, material and color of any
Snack Machine without the prior wrilten consent of the City
Manager or his designee and, if so approved, a new or
updated Exhibit 3.2.1.4 will be made a part of and incorporated
into this Agreement.



3215

Placement.

Placement of Snack Machines shail be in accordance with and
shall not exceed the maximum numbers and types, as set forth
at the Concession L.ocations referenced in Exhibit 2.0.

3.2.1.5.1 Concessionaire shall obtain written approval from the

City Manager, or the City Manager's designee, prior to
the installation, transfer or removal of any Snack
Machine. :

32152 Motwithstanding Subsection 3.2.1.5, City and

3.2.1.6

Concessionaire may, from time to lime, meet to review
and, subject to the City Manager's prior writlen consent,
revise the maximum numbers set forth in Exhibit 2.0,

Quality of Products.

Quality of products offered in Snack Machines will be first-rate
and comparable {0 that available in other public vending
machines focated in public facilities in other world class Cities
on par with the City of Miami Beach or, in the alternative, and
at a minimum, comparable to the guality of products provided
by privately owned businesses selling like products within the
City of Miami Beach. No product shall be offered for sale with a
‘seli by" date that has expired.

32162 Snack Vending Options.

3217

Snack vending opfions should include healthy snacks
such as whote grain, multigrain or vegetable chips and
crackers; nuts; reduced fat popcorn; backed or popped
chips; sugar free chewing gum; fruit trail mix; nutrition,
granola, or trail bars; fresh fruits and yogurt, The City's
Parks and Recreation Department will review and
approve any product to be sold in the Snack Machines
placed in the City's parks and youth centers prior to
such product(s) being initially offered for sale in the
Machines.

Cleanliness.

th addition to Concessionaire's general maintenance
obiigations for the Snack Machines and Change Machines, as
sef forth in Seclion 3.2.3, and the Concession Locations, as
set forth in Section 10 hereof, all porfions of the Snack
Machines, Change Machines, and Concession Locations,
retrospectively, shall at all times be maintained in a clean and
sanitary manner.



3.2.18

3.22

Operation Schedule,

Snack Machines and Change Machines shall be operable
during the days and hours of operation set forth in Section 9
herain.

Change Machinss.

3.2.21

3222

Definition.

Change Machine shall be defined as any and all equipment
thatis required pursuant to this Concession Agreement that is
capable of providing change, primarily for the purposes of use
in a Snack Machine, which will accept United States paper
currency in one dollar ($1.00), five dollar ($5.00), and ten dollar
($10.00) denominations, and will provide change in United
State coins in one doltar ($1.00), quarters ($0.25), dimes
{$0.10) and nickels (30,05, -

For purposes of this Subsection, and this Agreement, Snack
Machines, as defined herein, that ars equipped and capable of
providing shange (without the requirement that a purchase be
made) shall aiso be considered Change Machinas,

Placemeant,

Change Machines shall be provided by Concessionaire at each
interior (i.e. not subject to the natural elements) Concassion
Location where two (2) or more 8nack Machines are situated.

Concessionaire shall obtain written approval from the City
Manager, or the City Manager's designee, prior to the
installation, transfer or removal of any Change Machine.

323 Mairtenance of Snack Machine and Change Machines,

3.2.3.1

The condition and quality of Concessionaire's Snack Machines
shall at all times be maintained in a manner that is consistent
with the condition and quality of similar public vending
machines located in public facilities in other world class cities
on par with the City of Miami Beach.  Accordingiy,
Concessionaire shall not only, at a minimum, ensure that ail
Snack Machines placed in the Concession Locations are well
maintaibed and in usable condiion, but shall adhere, as
indicated in this subsection, to high ongoing maintenance
standards for same, consistent with the aforementioned
condition and quality.



3232 The Concessionaire shall be responsible for all maintenance
and repair of Snack Machines and Change Machines,
including but not limited to:

3.2.3.2.1

32322

32323

3.2324

32325

Cleaning and polishing of Snack Machines and Change
Machines, and removal of litter within and surrounding
the Concession Location(s) created by filling, servicing,
and/or maintaining of Machines. The Concessionaire
shall ensure that each route driver's schedule allows for
time to thoroughly and appropriately clean each
Machine as it is replenished, maintained andfor
serviced, This includes cleaning with a sandtizing
sojution, the interior ang exterior of @ach Machine, each
time that Machineg are re-stocked, serviced, or
mainfained,

All Snack Machines and Change Machines shall be
checked weskly and accurate records of service calls
(including time and date, location, machine type and
sarial number) are to be maintained, and {orwarded o
the City, along with the monthly report (sea Section 5)
that shall be provided to the City within thirty (30) days
of the end of each month,

The Concessionaire shall maintain all Snack Machines
and Change Machines in good working order and shall
repair or replace any squipment that is not immediately
repairable, within two (2) business days, if found to be
mnoperable.

Concessionaire  shall  post  and  maintain
Concessionaire’s information, including a contact name
and toll free customer service telephone number,
immediately adjacent to the coin slot, of a size no less
than 4" x 8", on each Snasck Machine and Change
Machine, {o facilitate responding to refunding, re-
stocking, maintenance, and repair related problers that
may arige.

Concessionaire shall maintain an inventory of all Snack
Machines and Change Machines, with corresponding
identification information,
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Refund Procedure.,

3.2.4.1

3.2.4.2

325

In addition to any other remuneration provided herein,
Concessionaire shali provide two “banks,” each of one
hundred doliars ($100.00) in cash, fo the City. One shali be
held by the City Finance Department’s City Hall Cashier, and
the other shal! be held by the Parks Departrnent Administrative
Office, located at the 21° Strest Recreation Center, 2100
Washington Avenue, for the purpose of distributing refunds
due to any maliunction of the Snack Machines. An individual
itemized refund list, including the amounts and names of the
persons the funds were refunded to, will be maintained by the
City Hali Cashier and by the Parks Department, respectively,
and will be submitted to the Concessgignaire upon requested
repienishment of the "bani” funds by the City.

Malfunctions of Snack Machines that are.reported to the
Concessionaire shall be forwarded to the City, in writing,
including the amounts and names of the persons the funds
were refunded to, on a monthly basis, along with {and at the
same time) all other reporting documents required under this
Agreemaent.

Fricing and Availability of Services,

3.2.5.1

Initial prices for Snack Machine products shall be in
accordance with the attached schedule in Exhibit 3.2.5.1, Any
subsequent changes proposed by Congcessionaire to said
prices must be submitted in writing to the City Manager or his
designee, and priorwritten approval must be securad from the
City before implementing any changes to sams.

32511 The City Manager or his designee may reguest services

3.25.2

at additional locations and/ar request additional
products for Snack Machines at any time duiing the
Term. The Concessionaire may, at its sole cost and
expense, test markst these additional locations and/or
products for a sixty day (60) period. If the
Concessionaire demonstrates to the City Manager or
his designee's satisfaction that the commercial demand
does not exist for the additional locations and/or
products, the Concessionaire will not be obligated to
continue the additional locations and/or products.

in the event that the City Manager or his designee
determine, in their respective sole option and discretion,
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3.27

3.2.8

!

t:hat ali or a portion of Concessionaire’s proposed
services, pursuant to Subsection 3.1 (and as delineated in
Subsection 3.2) are no longer desired, then the City may
revoke Concessionaire’s right to provide all or a portion of
said services, and ferminate all or a portion of this
Agreement, without cause, and without liability to the City,
upon sixty (60} days written notice to Concessionaire.

Concessionaire’s Supervisory/Management Employee,

On or before the Commencement Dale of this Agreement
Concessionaire shall designate (and provide notice of same in writing
to the City), a supervisory/management employge who shall be

. authorized and responsible to act on behalf of Concessionaire with

respect to ditecting, coordinating, and administering all aspects of
Concessionaire's day to day operations pursuant to this Agreement.

Concessionaire's supervisory/management employee shall be
avallable via telephonse, at all times during which the Snack Machines
at all Concession Locations are operating, as provided in Section 8
herain,

Removal of Snack Machines and/or Change Machines.

Concessionaire acknowledges thal there may be circumstances under
which the City Manager may require the removal of any or all of the
Snack Machines and/or Change Machines, As such, Concessionaire
agrees that any or all of its Snack Machines and Change Machines
used in the concession operations will be removed from the
Concession Locations upon fifteen (15) days written notice to
Concessionaire, and said removal shall be done in compliance with
the applicable section(s) as set forth herein, and without liabiiity to the

City.

Hurricane Evacuation Plan,

Concessionaire agrees that upon the issuance of a Hurricane
Warning by the Miami-Dade County Office of Emergency
Managementi, it shall ensure that all exterior Snack Machines and
Change Machines, and any and all other items used in the
concession operations shall be secured. Additionally, and
notwithstanding the foregoing, Concessionaire agrees that upon
receipt of notlfication from the City Manager or his designes, whether
in writing or verbally, which may be communicated to Concessionaire
via telephone, fax and/or email, all exterior Snack Machines and
Change Machines, and any and all other items used in the
concession operations shail be removad from the Concession
tocations and stored at a private, off-site focation, within 24 hours of
said notification.

10



3.2.8

Concessionaire's failure to remove Snack Machines, Change
Machines, or any and all other items used in the concession
operations upon notice from the City Manager or his dasignee
within the time period provided in this Subsection may, at the
City’s sole discretion, constitute an automatic default of the
Agresment under which the City may, upon written notice to
Concessionaire, immediately terminate this Agreement.

City Business Tax Receipis.
Concessionaire shall obtain, and maintain current and in good

standing throughout the Term of this Agreement, at its sole cost and
expense, any Business Tax Recelpts required by City law, as
amended from time to time, for its proposed uses, as contemplated in
Section 3 of this Agreement. For purposes of this Agreement,
Concessionaire shall abtain the applicable “"Coin Vending Distributor”
andf/or "25 Cents and Over Machine” category City Business Tax
Receipts,

SECTION 4. CONCESSION FEES,

4.1

4.2

4.2.1

Security Deposit, .

Concessionaire shall furpish to the City Manager or his/her designee a
Security Deposi, in the amount of Three Thousand Dallars ($3,000), as
security for the faithful performance of the terms and conditions of this
Concession Agreement, to be remiited on or before the Commencement
Date.

Minimum Guaranptee {MG).

In consideration of the City executing this Agreement and granting the rights
provided in this Agreement, commencing May 1, 2012, and thereafter on
May 1% of each year during the Term of this Agreement, the Concessionaire
shall pay to the City a Minimum Guaranteed (MG} Annuat Concession Fee of
Twelve Thousand Dollars ($12,000), plus applicable Sales and Use Taxes
{as provided in Section 4.6 herein); said MG shall be subject to the annual
increases in Subsections 4.2.1.and 4.2.2 helow.

GCommencing with the third Contract Year, said MG shall be
automatically increased annually, on the anniversary of the
Commencement Date, by the greater of (i} the Consumer Price Index
(CP1), or {iiy three percent {3%). "CPI” gshall mean that consumer price
index established by the Buraau of Labor Statishics of the United
States department of Labor which is entitied “Consumer Price Index,
Ali Urban Consumers, City Average All fiems; (1682-84 = 100)" or, in
the event said index is no longer provided by said Bureau of Labor
Statistics, the index furnished by said Bureau or other agency which is

11



4.3

4.4

4.5

4.6

422

4.2.3

most acourate, completely replaces, and/or is the equivalent of the
above referenced index, whichever is greater,

Additionally, commencing with the first anniversary of this Agreement,
the MG shafi be increased annually in the event {the numbaer of Snack
Machines is increased pursuant to Subsection 3.2.1.5.2. of this
Agreement, The MG shall be increased based on the projected
classification (Low = $150, Medium = $300 and High = $500) of each
additional Snack Machine, as contained in Exhibit 2.0,

IN NO EVENT SHALL THE MG BE LESS THAN $12,000
ANNUALLY.

Percentage of Gross Metered Receipts (PGMR)

During the Term of this Agreement, in the event that the amount equal o
twenty percent (20%) of Concessionaire’s annual Gross Metered Recelpts
(PGMR) exceeds the Minimum Guarantee (MG) provided in Section 4.2
above (as increased annually pursuant to Subsection 4.2.1.), then the
Concessionaire shall also pay to the City within thirty (30) days of the
anniversary of this Agresment, the difference between the amount of the
PGMR and the MG amount, each year during the Term of this Agreement,
including any renewal terms.

The term "gross metered receipts” is understood to mean all income
registered at each and every Snack Machine, whether collected or accrued,
derived by the Concessionaire under the privileges granted by this
Agreement. Any amounts that may be due for any Federal, State, or City
sales tax, or other tax, governmental imposition, assessment, charge or
expense of any kind and required by law to be remitted to the taxing
authority, or other governmental authority, shall be the sole responsibility of
Concessionaire,

intentionally Omitted.

[nterest for Late Payment.

Any paymant which Concessionaire is required 1o make to City which is not

paid on or before the respective date provided for in this Agreement shall be

subject to interest at the rate of twelve percent (12%) per annum, or the

highest rate allowed pursuant to Florida law, whichever is greater, from the

dcua date of payment untll such time as payment is actually received by the
ity.

Sales and Use Tax,
It is aiso understood that the reqmred Florida State Sales and Use Tax shali
be added o Concessionaire's payments and forwardad to the City as partof
said payments, 1t is the City's infent that it is to receive aill payments due

2



from Concessionaire as net of such Florida State Sales and Use Tax.

SECTION 5. MAINTENANCE AND EXAMINATION OF RECORDS.

Concessionaire shafl maintain current, accurate, and complete financial records on an
accrual basis of accounting related 1o its operations pursuant to this Agreement. Systems
and procedures used to maintain these records shall Include a system of internal controis
and all accounting records shall be maintained in accordance with generally accepted
accounting principles and shall be open to inspection and audit, but not photocopying, by
the City Manager or his designee upon reasonable prior request and during normal
business hours. Such records and accounts shall Include a breakdown of gross recelpts,
gxpenses, and profit and loss stalements, and such records shall be maintained as would
be required by an independent CPA in order to audit a statement of annual gross receipts
and profit and Ioss statement pursuant to generally accepted accounting principies.

A monthly report of gross metered receipts, as well as CompuVend data in a format
consistent with Exhibd 5.0, must be submilted to the City, through the Finance
Department's Revenue Manager, to be received no later than thirty (30) days after the
close of each month,

SECTION 8. INSPECTION AND AUDIT.

Concessionaire shall mainfain its financial records pertaining to its operations for a period
of three (3) years after the conclusion of the initial term, or (if approved) the last renewal
tarm, and such receords shall be open dnd available to the City Manager or his designee, as
they may deem necessary. Concessionaire shall maidtain all such records at its principal
office, currently located at 8095 NW 167 Street, Suite D4, Miami, Florida, 33015 or, if
moved to another location, all such records shall be relocated, at Concessionaire’s
gxpense, to a location within the Gity of Miami Beach, within ten (10) days' written notice
from the City Manager or his designee that the City desires to review said records.

The City Manager ot his designee shall be entifled to audit Concessionaire's records
pertaining fo its operation as often as it deems reasonably necessary throughout the Term
of this Agreement, and three {3) times within the three (3) year period following termination
of the Agresment, regardless of whether such termination results from the natural
expiration of the Term or for any other reason. The City shall be responsible for paying all
costs associated with such audits, unless the audit(s) reveals a deficiency of five percent
(5%) or more in Concessionairg's statement of gross receipts for any year or years audited,
in which case the firm shall pay to the City, within thirty {30) days of the audit being
tleemed final (as specified below), the cost of the audit and a sum equal to the amount of
the deficiency revealad by the audit, plus inferest; provided, however, the audit shall not be
deemed final until Concessionaire has received the audit and has had a reasonable
opportunity to review the audit and discuss the audit with the City. Nothing contained within
this Section shall preciude the City's audit rights for resort tax collection purposes.

Concessionaire shali submit at the end of the initial term (and, if approved, any renewal

ferm), a certified audited annual statement of gross receipts, in a form consistent with
generally accepted accounting principles,

13



It is Concessionaire's intent to stay informed of comments and suggestions by the Cily
regarding Concessionaire's performance under the Agreement. Within thirty (30) days afier
the end of the initial term (and, if approved, each renewal term), Concessionaire and City
may meet to teview Concessionaire's parformance under the Agreement. At the meeting,
Concessionaire and City may discuss quality, operational, maintenance and any other
issues regarding Concessionaire’s performance under the Agreement,

SECTION 7, TAXES, ASSESSMENTS, AND UTILITIES.

7.1

7.2

7.3

Concessionaire agrees to and shall pay before delinquency ail taxes
{including but not limited to resort taxes) and assessments of any kind
assessed of levied upon Concessionaire by reason of this Agreement or by
reason of the business or other activities and operations of Concessionaire
upon or in connection with the Snack Machines andfor the Concession
Locations. Concessionalire will have the right, at its own expense, to contest
the amount or validily, in whole or in part, of any tax and/or assessment by
appropriate proceedings diligently conducted in good faith. Concessionaire
may refrain from paying a tax or assessment to the extent it is contesting the
assessment or imposition of same in a manner that is in accordance with
taw; provided, however, if, as a result of such contest, additional definquency
charges become due, Concassionaire shall be responsible for such
delinquency charges, in addition to payment of the contested tax and/or
assessment if so orderad.

Concessionaire shall also pay for any fees imposed by faw for licenses or
permits for any business, activities, or operations of Concessionaire uponthe
Concession l.ocations, as permitted pursuant o this Agreement.

Utilities.

Electrical setvice, including maintenance of outlets, shall be provided by the
City at the Concession Locations at no cost to the Concessionaire, if and
where feasible, No water service will be provided by the City in conneation
with the operation of Snack Machines under this Concassion Agreement.

M not currently existing, requests for installation of new and/or additionat
outiets shall be submitted in writing to the City Manager or his/her designes,
for review and approval. if approved by the City Manager or his/her
designee, instaliation of new and/or additionally outiets will be parformed by
the City and/or an electrical contractor approved by the City, in writing, to
perform said work on the Gity's behalf, at Concessionaire's sole cost and
axpense.

Procedure If Ad Valorem Taxes Assessed.
Notwithstanding Subsection 7.1 herein, the parties contempiate that the
concession uses and operations contemplated under this Agreement are for

14



SECTION 8.

public purposes and, therefore, no ad valorem taxes should be assessed by
the Miami-Dade County Tax Appraiser as a result of such operations, If,
however, said taxes are assessed, Concessionaire shall be soiely
responsible for payment of same, in the same manner as taxes due pursuan
to Subsection 7.1 herain.

EMPLOYEES AND INDEPENDENT CONTRACTORS,

8.1

8.2

SECTION 8,

In connection with the performance of its responsibliities hereunder,
Concessionaire may hire its own employees who will be employees of
Concessionaire and not employees or agents of the City. Additicnally,
Congcessionaire's vendors {i.e. entities who provide products and/or Snack
and Change Machines to Concessionaire} shall not be considered agents or
employees of the City. Concessionaire shall select the number, function,
gualifications, compensation, including benefits (if any), and may, at its
disgretion and af any time, adjust or revise the terms and conditions rejating
to its employees and/or independent contractors,

Concessionaire shall ensure that all its employees and vendors while
warking at or within the Concession Locations observe all the graces of
personal grooming. The Concessionaire shall hire peopis to work in its
concession operation who are neat, clean, well groomed and shall comport
themselves in a professional and courtéous manner, and ensure that ifs
vendors comply with same, The Concessionaire and any persons hired by
same, shall never have been convicted of a felony. If Concessionaire
materially fails to comply with this provision the City may default
(Goncessionaire pursuant to Section 13 herein.

SCHEDULE OF OPERATION,

Snack Machines and Change Machines shall be made available to patrons twenty four (24)
haurs a day, seven days a week, based on the particular hours of operation of each
individual Concession Location, avents of force majeure permitting. Any change in the days
or hours of operation shall require the prior written consent of the City Manager or his

designee.

SECTION 10. MAINTENANGE OF CONCESSION LOCATIONS,

10.1

The Concessionaire accepts the Concession Locations in their “AS I8
“WHERE 18" condition. Concessionaire assumes sole responsibility and
axpense for maintenance of the nmediate confines surrounding the
Concession Locations. This shall include removal of litter, garbage and
debris, said removal to be the sole responsibilly and axpense of
Concessionaire. Dally maintenance shall be accomplished on all days and
hours Concessionaire operates. Concessionaire agrees, also at its sole cost
and expense, 1o pay for all garbage disposal generated by its operations.

15



10.2
10.3
10.4

10.5

10.8

10.6.1

10.8.2

10.6.3

Intentionally Omitted.
intentionally Omitted.
Intentionally Omitted.

Qrderly Operation,

The Ceoncessionaire shall have a neat and orderly operation at all times and
shall be solely responsible for the necessary housekseping services to
properly maintain the Snack Machines, Change Machines and Concession
Locations. The Concessionaire shall make available all Snack Machines and
Change Machines within the Concession Locations for examination during
days and hours of operation by the City Manager or his authorized
representative(s).

No Dangsarous Materials,

The Concessionalre agrees not {o use or permit in the Concession
Locations the storage and/or use of gasoline, fuel cils, diesel,
iHuminating ofls, oit lamps, combustible powered electricity producing
generators, turpenting, benzene, naphtha, propane, natural gas, or
other similar substances, combustible materials, or explosives of any
kind, or any substance or thing prohibited in the standard policies of
fire insurance companies in the State of Florida, Any such substances
or materials found being used within or in the vicinity of the
Concession Locations shall be immediately removed and shall be
considered cause for default and/or termination.

Notwithstanding any contrary provisions of this Agreement,
Concessionaire, after the Commencement Date, shallindernnify and
hold City harmless from any loss, damage, cost, or expense of the
City, including, without limitation, reasonable atlorney’s fees, incutred
as a result of, arising from, or connacted with the placement by
Corncessionaire, and/or its employees, vendors, agenis andfor
subcontractors, after the Commencemeant Date, but during the term of
this Agreement, of any hazardous substance or petroleum products
on, under, in, upon, or in the vicinity of the Concession Locations as
those terms are defined by applicable Federal and State Statute, or
any environmentai rules and environmental reguiations promulgated
thereunder; provided, however, Concessionaire shall have no liability
in the event of the wiliful misconduct or gross negligence of the City,
its agents, servants or employees.

The provisions of this Subsection 10.6 shall survive the lermination or
eaflier expiration of this Agreement.

16



10.7

10.8

10.9

Security. _
The Concessionaire shall be respansible for and provide reasonable security

measures which may be required to protect the Snack Machines and
Change Machines at all Concession Locations. Under no circumstances
shall the City be responsible for any stolen or damaged goods, materials
and/or other equipmaent, including but not limited to the Snack Machines and
Change Machines, nor shall City be responsible for any stolen or damaged
personail property of Concessionaire's employees, vendors, patrons, guests,
invitees, and/or other third parties,

Maintenance Vehicles.

Congcessionaire shall not permit the use of any vehicle, in any way that
violates any Municipal, County, State or Federal Laws. Vehicles may only be
driven and/or parked in areas designated for such purposes and as provided
for by applicable law.

The Concessionaire agress that the Snack Machines, Change Machines and
Concession Locations may be inspected at any time during days and hours
of operation by the City Manager or his designee, or by any other municipal,
Colnty, State officer, or agency having responsibilities for ingpections of
such operations. The Concessionaire hereby waives all claims against the
City for compensation for loss or damage sustained by reason of any
iMerference {which interference, if by the City, must be reasonable) with the
concession operation by any public agency or official in enforcing their duties
or any laws or ardinances. Any such interference (which interference, if by
the City, must be reasonable) shall not relieve the Concessionaire from any
obligation hersunder.

SECTION 11, INSURANCE.

Concessicnaire shall maintain, at ite sole cost and expensé, the following types of
insurance coverage at all times throughout the term of this Agreement.

da.

Comprehensive General Liability in the minimum amount of One Million
Dollars (81,000,000} per occurrence for bodily injury and property damage.
This policy must also contain coverage Yor premises operations, products,
completsd operations and contractual Hability (with hold harroless
endorsement).

Workers Compensation Insurance and Employers Liability Insurance shall be
provided as required under the Laws of the State of Florida.

Automobile Insurance for any vehicies used for, or associated with
concessionaire’s operations shall beé provided covering all owned, leased,
and hired vehicles and non-ownership liability for not less than the following
fimits:
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Bodily injury $1,000,000 per person
Badily Injury $1,000,000 per accident
Property Damage  $1,000,000 per accident

Failure to procure or mainfain the required Iinsurance program shall, at the City’s
discretion, either (i) constitute an automatic defauit of the Concession Agreement
under which the City may, upon written notice to Concessionaire, immediately
ferminate the Agreement; or (ii} the City, in its sole discretion, may obtain the
insurance itself, in which case said insurance shall he charged hack to the
~ Concessionaire as provided in the following paragraph.

The policies of insurance referred to above shali not be subject to cancellation or changing
coverage except upon at least thirty (30) days prior written notice to the City, and then only
subject to the prior written approval of the City Manager or his designee. Prior to the
Commencement Date of this Agreement, Concessionaire shall provide City with a
Certificate of Insurance for each such palicy. ALL POLICIES SHALL NAME THE CITY OF
MIAMI BEACH FLORIDA AS AN ADDITIONAL NAMED INSURED. All such policies, and
any replacemerit or substititte policies, shall be obtained from companies authorized fo do
husiness in the State of Florida with an A M. Best{'s insurance Guide (Jatest edition) rating
of B+ VI. Should Concessionaire fail to obtain, maintain or renew the policies of insurance
referred {o above, in the required amounts, the City may, at its sole discretion,
automatically terminate this Agreement or, in the alternative, deem fo obtain such
nsurance, and any sums expended by City in obtaining said insurance, shall be repaid by
GConcessionaire to City, plus ten percent {10%) of the amount of premiums paid {o
compensate City for its administrative costs. If Concessionaire fails to repay City's
expenditures within fileen (15) days of demand, the total sum owed shal accrue interest at
the rate of twelve percent (12%) until paid, or, at its option, the City may declare the
Agreament in default pursuant to Section 13 herein.

Said policies of insurance shall be primary to and contributing with any other insurance
maintained by Concessionaire or City. Concessionalire shall file and maintain certificates of
all insurance policies with the City's Risk Management Department showing said policies to
be in full force and effect at all times during the course of the contract.

If any of the required insurance coverages contain aggregate imits, or apply to other
operations or tenancies of Concessionaire outside this Agreement, Concessionaire shafl
give City prompt written notice of any incident, occurrence, claim settiement or judgment
against such insurance which may diminish the protection such insurance affords the City.
Concessionaire shall further take immediate steps to restore such aggregate limits or shall
pravide other insurance protection for such aggregate fimits,

SECTION 12, INDEMNITY.

121 In consideration of a separate and specific consideration of $10.00 and other
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12.2

12.3

12.4

12.5

12.6
12.7

goed and valuable consideration the receipt and sufficiency of which are
hereby acknowledged, Concessionaire shall indemnify, hold harmiess and
defend the City, its agents, servants and employees from and against any
claim, demand or cause of action of whatscever kind or nature arising out of
error, omissien, or negligent act of Concessionaire, andfor its vendors,
agents, servants, employees and/or suboontractors andfor sub
soncessionaires in the performance of services under this Agreemenit.

In addition, in consideration of a separate and specific consideration of
$10.00 and other good and valuable consideration the receipt and sufficiency
of which are hereby acknowledged, Concessionaire shall indemnify, hold
harmless and defend the City, its agents, servanis or empioyees, from and
against any claim, demand or cause of action of whatever kind or nature
arising out of any misconduct of Cancessionaire, and/or its vendors, agents,
servants, employees and/or subcontractors and/or subconcessionaires, not
included in the paragraph in the Subsection above and for which the City, its
agents, sarvants or employees are alleged to be liable.

Subsections 12.1 and 12.2 shall survive the termination or expiration of this
Agreement.

Subrogation,
The terms of insurance policies referred to in Section 11 shall preciude

subrogation claims against Concessionaire, the City and their respective
officers, employees and agents.

Force Majaure.
Neither party shali be obligated to perform hereunder and neither party shall
be deemed to be in default if performance is prevented by:

a. earthquake; hurricane; flood; act of God; civil commotion occurring on
the Concession Locations during or in connection with any event or
other matter or condition of like nature; or

b. any law, ordinance, rule, regulation or order of any public or military
authority stemming from the existence of economic or energy
controis, hostilities, or war.

intentionally Omitted.

Waiver of Loss from Hazards.

The Concessionaire hereby expressly waives all claims against the City for
loss or damage sustained by the Concessionaire resulting from fire, water,
natural disasters/acts of God {&.g. hurricane, tornado, etc.), civil cammotion,
riat, or any other Force Majeure contemplated in Subsection 12.5 above, and
the Concessionaire hereby expressly waives all rights, claims, and demands
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against the City and forever releases and discharges the City of Miami
Beach, Ftorida, from all demands, claims, actions and causes of action
arising from any of the aforesaid causes.

SECTION 13, DEFAULT AND TERMINATION,

Subsections 13.1 through 13.3 shall constitute events of default under this Agreement, An
-event of default by Concessionaire shall entitle City to exercise any and all remedies
described as City's remedies under this Agreement, including but not limited to those set
forth in Subsection 13.4. An event of defaul by Gity shall entitie Concessionaire to exercise
any and all remedies described as Concessionaire’s remedies under this Agreement,
including but not fmited to those set forth in Subsection 13.5 herein.

13.1

13.2

13.3

Bankruptey.
if either the City or Concessionaire shall be adiudgad bankrupt or insolvent,

or if any receiver or trustee of all or any part of the business property of
either party shall be appointed, or if any receiver of all or any part of the
business property shall be appointed and shall not be discharged within sixty
(60) days after appointment, or if either party shall make an assignment of its
properiy for the benefit of creditors, or shall file a voluntary petition in
bankruptey, or insolvency, or shall apply for reorganization or arrangement
with its creditors under the bankruptey or insolvency laws now in force or
hereinafter enacted, Federal, State, or otherwise, or if such petitions shall be
filed against either party and shall not be dismissed within sixty {80) days
after such filing, then the other party may immediately, or at any time
thereafter, and without further demand or notice, terminate this Agreement
without being prejudiced as to any remedies which may be available to it for
breach of contract.

Default in Payment.

In the event Concessionaire falls to submit any payment within five (5) days
of its due date, there shall be a late charge of $50.00 per day for such late
payment, in addition to being subject to interest at the rate of twelve percent
{12%) per annum or at the highest rate atlowable by Florida law, whichever is
greater. If any payment and accumuiated penalties are not received within
fifteen (15) days after the payment due date, and such failure continues
three (3) days after written notice thereof, then the City may, without further
demand or notice, terminate this Concession Agreement without being
prejudiced as to any remedies which may be available to it for breach of
contract.

Non-Monetary Default,

In the event that Concessionaire or the City fails to parform or observe any of
the covenants, terms or provisions under this Agreement, and such failure
continues thirty (30) days after written notice thereof from the other party
hereto, such non-defaulting party may immediately or at any time thereafter,
and without further demand or notice, terminate this Agreement without
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13.4

13.5

being prejiudiced as to any remedies which may be avaitable to it for breach
of contract, inthe event that a defaultis not reasonably susceptible o being
cured within such period, the defaulting party shall not be considerad in
default if it shall, within such period, commence with due diligence and
dispatch to cure such default and thereafter completes with digpaich and due
diligence the curing of such default, butin no event shall such extended cure
period exceed ninety (90) days from the date of written notice thereof. In the
event Concessionaire cures any default pursuant to this Subsection, it shall
promptly provide City with written notice of same.

City's Remeadies for Concessionaire's Default,

if any of the events of default, as set forth in this Section 13, shai! occur, the
City may, after notice (if required) and the expiration of cure periods (as
provided above), atits sole option and discretion, ingtitute such proceedings
as in its opinion are necessary to cure such defaults and to compensate City
for damages resuiting from such defaults, including but not imited to the right
to give to Concessionaire a notice of termination of this Agreement. if such
notice is given, the term of this Agreement shall terminate upon the date
specified iIn such notice from City to Concessionalre. On the date so
specified, Concessicnaire shall then quit and surrender the Concession
Locations to City pursuant o the provisions of Stibsection 13.7. Upon the
termination of this Agreement, allrights and interest of Concessicnaire in and
o the Concession Locations and to this Agreement, and every part thereof,
shall cease and terminate and City may, in addition to any other rights and
remedies it may have, retain all sums paid te it by Concessionaire under this
Agreement. In addition to the rights set forth above, Cily shall have the rights
to pursue any and ali of the following:

a. the right to injunction or other similar relief available to it under Florida
law against Concassionaire; and or

b. the right to maintain any and all actions at law or suits in equity or
other proper proceedings to obtain damages resuiting from
Concessionaire’s defauit.

if an event of default by the City, as set forth in this Section 13, shall eoour,
the Concessionaire may, after notice (if required) and the expiration of the
cure periods (as provided above), at its sole option and discretion, terminate
this Agreement upon written notice to the City and/or sue for damages. Said
termination shall become effective upon receipt of a writlen notice of
termination by the City, but in no event shail Concessionaire specify a
termination date that is less than sixty (60) days from the date of the wiitten
termination notice. On the date specified in the notice, Concessionaire shall
quit and surrender the Concession Locations to Cily pursuant to the
pravisions of Subsection 13.7.
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13.6
13.6.1
13.6.2
13.8.3
13.6.4

13.7

Termination for Convenience/Panial Termination.

Notwithstanding the provisions of this Section 13, this Agraement may
be terminated, in whole or in pari, by the City, for convenience and
without cause, upon the fumishing of thirty (30) days prior written
notice to Concessionaire.

Concessionaire acknowledges that the City may develop a schedule
of capital improvements, including alf or a portion of the Concession
Locations, which may entail a closure of ali or a portion of the
Concession Locations, at the City's sole digeretion. In the event that
the City closes dowh any Concession Localion, or a portion thereof,
for the purpose of undertaking a capital improvement thereon, then
the parties agree that the pottion of the Agreement referencing said
individual Concession Locations shall be partially terminated for
convenience, without cause and without penaity to gither party, and
only as to the Concassion Location, or portion thereof, which have
been closed. Such a termination shalt hecome effective upon thirty
(30} days prior written notice to Concessionaire.

Notwithstanding Subsections 13.6.1 and 13.6.2 above, the City and
Concassionaire acknowledge that the Cily also has certain rights in
Subsections 3.2,56.2 and 3.2.7, which, if exercised by the City may
necessitate a termination of a portion or all of the Agreement. |n that
event, the City shall also have no liability to Concessionaire, in the
same manner as provided in Subsection 13.6.4 below.

In the event of termination or parial termination by City of the
Agreement pursuant to this Subsection 13.8, Concessionaire herain
acknowletges and agrees that it shall not have any claim, demand, or
cause of action of whatsoever kind or nature, against the City, its
agents, servants and employees (including, but nat limited to, claims
for interference in business or damages for interruption of services or
interference In its concession operalions by Concessionaire or its
vendors).

Surrender of GConcession Locations,
Al the expiration of this Agreement, or in the event of termination or partial

termination of the Agresment, Concessionaite shall surrendetr the
Concession Locations in the same condition as the Concession Locations
were prior to the Commencement Date of this Agreement, reasonable wear
and tear excepted. Concessionaire shall remove all its Snack Machines,
Change Machines, and any and all other equipment, fixtures, personal
property, etc. upon thirty (30) days wrilten notice from the City Manager or
his designee unless a longer lime period is agreed to by the Cily,
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Congcessionaire’s obligation to observe or perform this covenant shall survive
tha expiration or other termination of this Agreement. Continued occupanoy
of the Concession Locations (or portions thereof) after termination {or partial
termination} of the Agreement shall constitute trespass by the
Concessionaire, and may be prosecuted as such. In addition, the
Concessionaire shall pay to the City one thousand doliars ($1,000) per day
as liquidated damages for such trespass and holding over,

- SECTION 14. Intentionally Omitted.

SECTION 15. ASSIGNMENT,

Concessionalrs shall not assign, subleage, grant any concession or icense, permit the use
of by any other person other than Concessionaire, or atherwise transfer all or any portion of
this Agreement and/or of the Concession Locations without the prior written consent of the

City Commission,

SECTION 16. Intentionally Cmitted.

SECTION 17. NO IMPROPER USE.

The Concessionaire will not use, nor suffer or permit any person to use in any mannef
whatsoever, the Concession Locations, operations, or facilities for any improper, immorat
or offensive purpose, or for any purpose in violation of any Federal, State, County, or
Municipal ordinance, rule, order or regulation, or of any governmental rule or regulation
now in effect or hereafter enacted or adopted. The Concessionaire will protect, indemnify,
and forever save and keep harmless the City, its agents, employees and coniractors from
and against damage, penally, fine, judgment, expense or charge suffered, imposed,
assessed or incurred for any viclation, or breach of any law, ordinance, rule, order or
regulation cccasioned by any act, negiect or omission of the Concessionaire, its vendors,
empioyees, agents, and/or subcontractors regarding the Concession. in the event of any
viotation by the Concessionaire, or if the City or its authorized representative shall deem
any conduct on the part of the Concessionalre, ita vendors, agents, employees and/or
subcontractors, to be objectionabie or improper, the City shall have the option, at its sole
discretion, o either (i) automatically terminate the Agreement, upon prior written notice to
Concessionaire, ar {o (i) suspend the concession operations should the Concessionaire
fail to correct any such violation, conduct, or practice to the satisfaction of the City within
twenty-four (24) hours after receiving written notice of the nature and extent of such
violation, conduct, or practice, and such suspension shail continue unti! the violation is
cured. The Concessionaire further agrees not to commence operations during the
suspension until the violation has been correciad to the salisfaction of the City.

SECTION 18, PRICE SCHEDULES,

Cancessionhaire agrees that prices charged for goods/products in the Snack Machines shall
be consistent with the price schedule(s) herein submitted by the Concessionaire and
approved hy the City and Incorporated herein as Exhibit 3.2.5.1 fo this Agreement. All
subsequent price increases and amendments to Exhibit 3.2.5.1 must be approved in
writing by the City Manager, or his designee, and prior to such changes being implemented
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within the Concession Locations a new updated Exhibit 3.2.5.1 will be incorporated into this
Agreement.

The City shall have the final right of approval for all such prices and changes, but sald right
shall not be asbitrarily or unreasohably exercised. The Concessionaire agrees 1o refrain
from the sale of any itemn identified as prohibited by City law and/or other applicable law
and to seil only those items approved by the City.

SECTION 19 NOTICES. :

All noticas from the Cily to the Concessionaire shall be deemad duly served upon receipt, if
mailed by registered or certified mail with a return raceipt to the Concessionaire at the
following address:

Mr. Maurizio L. Bettoli
Bettoli Trading Corp. dibfa Betioli Vending
6095 NW 167" Street, Suite D-4
Miami, Florida 33015

Ali notices from the Concessionaire to the City shali be deemed duly served upon receipt, if
mailed by registered or certified mail, return receipt requested, to the City of Miami Beach
at the following addresses: :

City Manager
City of Miami Beach
1700 Convention Center Drive
Miami Beach, FL 33139

With coples to:

Office of Real Estate, Housing & Community Development
City of Miami Beagh
1700 Convention Center Drive
Miami Beach, FL 33139
Attention: Anna Parekh / Director

The Concessionaire and the City may change the above mailing address at any time upon
giving the other party written notification, All notices under this Concession Agreement
must be in writing.

SECTION 20. LAWS.

20.1 Compliance, _
Concesslonaire shall comply with alf applicable City, Miami-Dade County,

State, and Federal ordinances, statutes, rules and regutations, including but
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20.2

20.3

20.4

20.6

not limited to ali applicable environmental City, County, State, and Federal
ordinances, statules, ruies and regulations.

Governing L.aw.

This Agreement shall be deemed to have been made and shalt be construed
and interpreted in accordance with the laws of the State of Florida. In case of
any inconsistency between the terms of this Agreement, and any applicable
general or spacial law, said general or special law shalt govern, unless

 otherwise provided herein,

Equal Employment Opportunity.

Neither Concessionaire nor any affiiate of -Concessionaire performing
sarvices hereunder, or pursuant hereto, witl discriminate against any
employee or applicant for empioyment because of race, creed, sex, color,
nationat origin, religion, sex, gender identity, sexual orientation, disability,
marital or familial status or age. Concessionaire will make good faith efforts
to utilize minorities and females in the work force and in correlative business
enterprises.

No Discrimination.

The Concessionaire agreas that there shali be ho.discrimination as to race,
cotor, national origin, religion, sex, gender identity, sexual orientation,
disability, marital and familial status, or age, in its employment practice or in
the operations referred to by this Concession Agreemant; and further, there
shall be no discrimination regarding any use, service, maintenance, or
operation within the Concessien Loocations. All concession operations and
services offered shall be made available to the public, subject to the right of
the Concessionaire and the City to establish and enforce rules and
regulations to provide for the safety, orderly operation and security of the
operations and the facilities,

Compliance with American with Disabilities Act (ADA) and any other
applicable accessibility standards.

Concessionaire agrees and acknowledges that, if applicable, it shali comply
with ADA standards, Florida Accessibility Code standards, and any other
applicabie accessibility standards required by law,

e e e e e i . 12 ] 74 e

21.1

21.2

No Parinership,
Nothing contained in this Agreement shali constitute or be consirued tobe or
create a partnership or joint venture between the City and Concessionaire.

Modifications.
This Agreemeant shall not be changed or modified except by agreement in
writing executed by all patties hereto. Concessionaire acknowiedges thatno

25




21.3

214

21.5

21.6

217

21.8

21,98

madification to this Agreement may be agreed to by the City unless approved
by the Mayor and Clty Commission except where such authority has been
expressly provided herein to the City Manager or his designee.

Complate Agreemient. :

This Agreement, together with all exhibits incorporated hereto, constitutes alf
the understandings and agreements of whatsoever nature or kind existing
between the parties with respect to Concessionaire's operations, as
contemplated herein.

Headings.
The section, subsection and paragraph headings contained herein are for

convenience of reference only and are not intended {o define, limit, or
describe the scope or intent of any provision of this Agreement,

Binding Effect.
This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and permitted assigns.

Clauses.

The illegality or invalidity of any term or any clause of this Agreement shall
not affect the validity of the remainder of the Agresment, and the Agreement
shall remain in full force and effect as if such llegal or invalid term or clause
were nol contained herein unless the elimination of such provision
detrimentally reduces the consideration that either party is to receive under
this Agreement or materially affecis the continuing operation of this
Agreement.

Severability.
tf any provision of this Agreement or any portion of such provision or the

application thereof to any person or circumstance shall be held to be invalid
or unenforceable, or shall become a violation of any local, State, or Federal
laws, then the same as 30 applied shall no fonger be a part of this
Agreement bui the remainder of the Agreement, such provisions and the
application thereof to other persons or circumstances, shall not be affected
thareby and this Agresment as so modified remains in full force and effect.

Right of Entry.
The City, at the direclion of the City Manager or his designeg, shall at all

times during days and hours of operation, have the right to enter inio and
upon any and all parts of the Concession Locations for the purposes of
examining the same for any reason reiating to the obligations of pariies to
this Agreement.

Not g [ aase.
It is expressly understood and agreed that no part, parcel, building, facility,
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(¢40139%d) O'¢ LlgiHX3

2f2a/201z e a
Snaty Wimmum | IR Lrears | thimmum 1 LOmEs Miniroure Total Total Min. |
Bettnii ven di n g Sites Maching Guarantee Machine | Guarantee | Machine ! Guarantee | Machines | Guarantee
Machines
13th Strest Garage 1 5560 4] SO ] o 3 LE00
17th Sereet Gerage 1 S300 1 S300 i ] 2 3608
4Znd Streel Gerage 1 5150 4] [ o i SA5D
7in Street Gorsge 1 SRO01 0 50 g 50 1 390
City Hall Parking Garage 1 $150 4] 50 0 150
Sub-total 5 51,400 1 $300 o 50 51,700
City Structures
City Hell z 5800 1 5300 3 5300| 4 $1,200
City Hall Parkmg Garage (Ground Office) 1 5260] i So o 56 1 300
1701 Meridian bve i 8500 of e o 50 1 550
Conventon Center 2 600 1 300 Q $0 3 900
Historic ity Halt 1 S300 { 501 4] 50 i 300
Miarm 3each Pgiice Station b1 600 1 $300 1 $300 s $1,200
Miami Beach Police Statlon Garage i 5150 0 50 0 50 1 5150
Lobby of 833 bih Strest 1 5300 a 0 G 50 1 £330
Public Works Oparations Centar 1 $150 o] 50 0 50 1 $150
Sub-rorzl iz 53,300 3 5800 2 S804 17 55,000
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Parks & Recreation
Nermandy Shore Pool 1 5153 t $150 G 0 2 S300:
Morth Shore Yourh Center 2 5600 3 53004 g L0 3 S5O0
Parcks & Recrzanon {21 & Washington] 1. 5300 1 5300 11 s0 2 3600
SeotT Rakow Yourh Centar pi 53,000 1 5500 i) ) 3 $1,500
Scett Rakow Youch Center ice Skating 1 GG o =51 b 50 i 5300
South Point Park 1 5150 1 5150 al 50 2 5300
Fiaminga Park 1 5150 1 5150 e 4] 2 G300
tuss Park 1 5150 o Sk 1] a0 i 5150
Band Shelt 1 £300 1 5306 {1 50 2 SEO0
Sub-totel 11 43,100 7 51,850 & 50 18 $4,850
Total 28 58,000 11 $3,050 2 3600 41} $11,650

The Minlmum Guarantee {MG] shalt be classified in three categories of projecied revenue as follows:

Revenug MG
tow Performing Machings 5750 £150
Maedium Perfarming Machines 52,500 5300
High Performing Machines $2,500 S5O0

W
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EXHIBIT 3.2.1.4 (PAGE1 OF 3)

Measure your commute to the: -
otiniles: -

B2l

a6 B Ay

3?" Tl i - B W o] '}t; = .
Have snacks on demand with your faveorits brands of candy, pasiries, cereal bars

and salty snacks... all guarantsed to deliver thanks to our exclusive SureVend™ technology.
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EXHIBIT 3.2.5.1

TEM

Chips / Crackers

Candy / Chocolate / Pastries

100% Milk / 8oz

100% Miik / 160z

lce Cream

ice Cream Premium

Mealth Snacks

Health Snacks Premium

Refrigerated food items small

Refrigerated food items large




EXHIBIT 5.0

BETTOL!I VENDING
6095 N.W. 167TH STREET SUITE D-&
HIALEAH, FL. 33015
TEL 3086260740
AX 306-623.0108
Full Line Vending
Snack, Soda, Juice, Feod, Coffee, Water,

Customer: OKEEHEBLEE M.S,
Address 22060 PINEHURST DR,

' Greenacres, FL. 33413
Vending Maclines Commissions for Jamaary-12
Type Percentage Sald Commission
Teacher's Louage 25.00% 3554854 $55.8%
Soda 5170 25.00% $EELE8. 58 £55.5
Soda 5171 25,00% $58358.83 $35.%
Soda 5172 25.00% $55355.83 355,68
Soda 5176 23.00% 55338338 535.58
Sada 5177 25.00% SLE53E 84 5558
Soda 7178 25 00% $58535.8% $E5.8%
Snuck 3253 20.00% STEERE.33 338,33

Towal Sales [_,__ﬁ__:_sssrsa;s_mL

Tol Commussions Due SEE585. 5351




Exhibit “E” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



[

Café Menu [tems

Organic Chips & Cookies
-$1.00-§3.00

Boverages- Starting from $1.00-57.00
-goffee

-Lafte

~aPpUceing

“Mocha

-Hot Tea

«Crganie Jjoices

~Milk

-Sotlas

-Bottle Teas

-Boitle Water

Gaimeal & Granola
-83.00-$6.00

Soup

-$3.00-86.00

Sandwiches

-53.00-810.,00

Wraps

-35.00-810.00

Salads

-$5.00-$10.00

Kids Mesu - starting from $5.00-57.00
“yopirt

-Organic juices

-grganic peanut butter and jelly
Blended Frappos
-84.00-57.00

Smoothies with Protein
~$4.00-37.00

Energy Bars

~$2.00-$4.00

Hot Coffve Drinks
-$2.00-$6.00

Cold & Specialty Drinks
-$3.00-56,00

Non-Coffee Drinks
~$2.00-55.00

Exhibit “E”
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Exhibit “F” to Miami Beach Tennis
Management, LL.C. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



[EIRESTY

Pro Shop Lxhibit

Kacquets
~Junior Racquets from $25.00-Name Brand
-Adult Racquets starting at $80,00-250.00-Nawme Brand
(Babolat, Head, Wilson, ¢te.)
Demo Raequeis
-All Name Brands for rental starting at $10.00
(Demo Rentals $5.00 per day towards full purchase)
Men’s Apparel
-Shirts $28.00-5100.00
-Shorts $20.00-$85.00
Women’s Apparel
-Apparel starting at $20.00-$196.00
~Shirts
~Shorts
-Slkirts
~Tennis Dresses
Boy's Apparel and Girl’s Apparel
-Starting from $20.00-$90.00
-Shorts
-Shixts
-Skitty
Team Gear
-Starting from $25.00-$200.00
Caps, Hats, Visors
-Starting from $10.00-520.00
Men’s & Women’s Shoes
-Starting from $60.00-$165.00
Juntor Shoes
-Starting from $20.00-$80.00
Bags & Backpacks
-Starting from $26.00-$80.00
Accessories —(Dampeners, poinf of sale items)
~Starting from $2.00-$50.00
Ball Machine (See Instructional services/$20.00 per hour rental)

Exhibit “F :



Exhibit “G” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



[m DATE ISSUED: Page: | | SECTION:
S 11/28/2007 1 O 3
|
FPARKS & RECREATION DEPARTMENT SUBJECT
RECREATION DiVISIOM EMPLOYEE'S HURRICANE PRGCEDURES
POLICY: The Parks and Recreation Department requires the following procedures in case

of a hurricane watch or a hurricans
PROCEDURES:
. HURRICANE WATCH PROCEDURES

A, All Staff

1. If a Hurricane Walch is issuedl while you are on duty, siay at your facility and
call your immediate supervisor for instructian,

2. Al smployses must make sure that the Department and the immediate
supervisor have at least two {2) telephone numbers where the employee can
be reached.

3, [Fyou are not onduly, and a Hurrdcane Walch is issued, call your invnadiate
supsrvlsar for instructions.

4. You may be called to your facility to follow hurricane procadures and may be
assigned to assist anywhere help s nesdad.

B. All Supervisors
1. Al supetvisors are to report to Division office at 21% Streat Recreation.
2. Each supervisor will instruct their staff at sach facility to carry out safety
procedures.

C. All Tennis Genter Managars
1. Al Tennis Center Managers are 1o report ta your Tenals Center.
2. Notify your immediate supervisar that you are on duty.
3. Follow safety procedures.

0. All Pool Managers
1, All Poo! Managers are to report o your pools,
2. Notify your immediate supendsors that you ars on duty.
3. Foliow safety procedures.

All personnel are not fo leave their site until permission is given by your supervisor.
H. PROCEDURE TO SECURE FACILITIES

A. Tennis Centers
1. Tennis Personnet must report to work immaediately, if off duty.
2. Clip wires and take down windscreens. Roll up tightly by sections and store
all nets.
Remove all maintanance equipment .e. brooms, rakes, slc. and stare in a
safe placa.
Tis down benches 0 posts.
Store al! trash cans in locker rooms.
Rermnove ail seals Le. bleachers, chairg, efe. and store as instructed,
Secure all logse objects, computers, and all misceflanagus iteras in the pro-
shop.
Turn off &l power at the main paneai box.

N Tk

©
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DATE1SSUED: | Page: 2 | SECTION: |
11/28/2007 | O3

PARKS & RECREATION DEPARTMENT SUBJECT.
RECREATION DIVISION EMPLOYEE'S HURRICANE PROCEDURES

Do not leave the facility until fully secured.

B. Playgrounds and Youth Centers

1.

NEemeoN

Remove everything on the first floor that can be damaged by water,
Ramaove aii objects away from window.

Turn off power at the main panal switch.

Bring in 2l trashcans and store in a safe place,

Tie all benches and swings securely.

Be sure that alt sports equipment i storad in a safe place.

Cover and unplug all glectrical equipment with plastic (i.e. computers,
printers, copy machine, TV's, sto.)

D0 not leave the faciiity untit fully sacured.

. Swimming Pools

1.

R

Take down all canvas on deck; sun shelters, umbrellas, elc., roll up and store
in safe place,

Clear the decks and slore all movable items in the deck storage room,

lower the water In the paod about wo (2) feet (youth center lower three (3)
feat).

Stack things off the floor that can be damaged by water,

Lock all windows and doors.

Shut off electricity to pumps, chiornator, efo,

Turn off power at mairt switch.

ML POST HURRICANE PROCEDURES

A, All Staff

1.
2.

3.

All staff Is to call City Hall Employee Hotline (804-City) and their immeciiate
stipervisor {if possibie} as soon as possible, and wait for further Instrictions,
Al staff will be assigned work locations to begin cleanup of all storm damage
5o that normal seivices to the public can be resumed as soon as possible.

Al staff must report to work when notified by their supervisor unless
unforeseen circumstances prohibit otherwise.

8. All Supervisors

1.

o

C. Al

o]

2.
3.

All Supervisors are to report to City Hall (f don't know about this one...ws
usually report 1o our sites} as soon as possibie,

Coordinate the damage assessmeani and tlsan up procedures.

Immediataly upon reporting back to work a damags report must ba tumed in
{o the Recreation Assistant Director,

Assign staff to each faciiity.

ennis Centar Managers
v All Tennis Center Managers are to report o their Tennis Centers as soon as

possible,
Prepare a wiltten damage repart of their facility.
Assign staff to cleanup procedures.



J@

DATE 155UED:
11/28/2007

Pages: 3
of: 3

SECTION:

PARIKS & RECREATION DEPARTMENT SUBIECT:
RECREATION DIVISION

EMPLOYEE'S HURRICANE PROCEDLUIRES

0, Al Pool Managers

1. Al Pool Managers are {0 teports to their Pool as soon as possible.

2. Prepate a writlen damage raport of their faciiity,
3. Assgign stalf to tleanup procedurea.

R S —



Exhibit “H” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



ASSISTANT PROFESSIONAL
NATURE QF WORK

Provides instructional tennis to all programs offered and works In the iennis canter pro shop as
nesded.

LLUSTRATIVE EXAMPLES QF ESSENTIAL DUTIES

Provides inatruction using the teaching congepts

Providas instrustion with tennle clinlcs, large groups, private legsons and all camps,
nspects couris for inalntenance and safely (ssuas,

Provides customar sarvice axcellance,

Performs othar relatsd work as required,

KNOWI EDGE, SKILLS AND ABILITIES
Knowisdge of the princlpals and methods
v Ability to establish and maintalh effective working relationships with all employeas and
tha ganeral pubiic.
«  Ability i communicate clearly, firmiy, tactiully and diptomadically with the general public ,
business, profasslonal government agencies and other amployess,
+  Knowledgs of standard tennls court maintenancs (all types of court surfaces),

MIN MUM REQUIREMENTS

Mgt posses and malntain current cedtifications in: USPTA {United States Professional
Tennis Assoclation), USTA {United States Tennls Association) or tha USPTR (United
States Professional Tannis Reglstry).

Ability te werk nights, waskends and holldays.

Must pasg a City of Miami Bsach background check,

Must pass a City of Miami Beach drug scrasn,

Must ohialn a Business Tax Receipt front the City of Miemi Beach.

PHYSICAL REQUIRMENTS

v Abiley to react quickly and calmly In smergency situation.

» Physioal abllity to provide tennls Inshruction for all levels.

+  Willingnhese to participate In a training program In order to maintaln propar physical
fliness.

s Mus! have the use of sensory skiits In order to effectively commuricate and interact with
othar employees and the public through the use of the telephone and parsonal contact.

+  Some sitting, walking, moving, slimblng, catrying, bending, knaeling, crawling and
reaching.

SUPERVISION RECEIVED
+  Work methods and asslgnmaents are prescribad in delail,
»  \Worlt s usually carrded out under jithe direct supervision and reguires infifative and the

abiiity to exercise good judgment,

* & e 0w
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SUPERVISION EXERCISED
None

47 Exhibit “H”

e s e



HEAD PROFESSIONAL

NATURE OF WORK
A Supervisory position that oversees the implamsntation of instructional tennls programs for all
tavels of age and ahility. Also oversaes the pro shop and eourt maintenance operations and

recormimends the hiring and firing of subordinate tahnls center personnsi.

LLJﬁIB&I&!E..&mMELE.& QF ESSENTIAL BUTIES

* T X F e o

Assisls with the leaching coneapts,

Qwerseos tennls clinies, large groups, private lassong and all camps.

Providas tennis instruction.

Agsists with oversaalng meetings on Pallcias and Progeduras.

Inspecta courls for malntenance and safety issues,

Provides customer seivice excallence.

Recommends tha hiring and flling of tennis ceniar parsonnel.

Performs sthat related work as regulred.

Recommends the purchasge of equipment naadad for 4 tennls canier operation,

KINQWLEDGE, SKILLS AND ABILITIES

-~ -

»

L

KnowladJe of the principals and mathodls.

Agsists with {raliing, motivating and managing subardinate emplovess,

Andllity to astablish and maintaln affective wotking relafionships with subordinata
amployaes and the gehsral public,

Absllity to communicate clearly, firmiy, tactiully and dipiomatisally with the general publle,
buginess, profasainnal government ageincias and other employses.

Knowladga of teninls center managemant of a pro shap.

Knowlaedge of standard tannis court mainienance {all iypes of courl surfacss),

MINIMUM REQUIREMENTS

* * » »

Must possess and malinfain current cariffications In. USPTA (United Stafos Profassional
Tennfs Assoclation), USTA (United States Tennls Association) or tha USPTR (Unlted
States Professional Tennls Ragisiry).

Posses at least § yaars of axpsrlence providing tannls ingtruction.

Ability to work nights, weekends and holidays.

Must pass a Clty of Miam! Beach background chack.

Must pass & Clty of Miami Beath drug sceaen,

Must obtain 2 Business Tax Receipl from the City of Miami Baach.

EtiY_&LCAi,RMLLBME,MI&

Abllity 1o roact quickly and calmiy In emergency situatlon.

Fhysical abllity io provide tennig Insiruction for 2l levalg.

mﬂlngness to particlpate In a tralning program In order ko malntain proper physical
iihess,

Must have the use of sansory skills in order to effectively communicate and interact with
athar einployees and tha public through the use of tha tslephang and peraonal contact
Somgi sitting, waiking, moving, cilmbing, catrying, bending, Khoeting, crawiing and
reaching

QPEEY}S QJ}L&EQ [VED:

Work methods and assignments aro prescribed ih delall,

Whork Is usually camriad out under Httio direct supervision and requires infiiative and the
ability 1o exerclse good judgmant,

SUPERYISION EXERCISED

Directs the work of subordinate personnef at tennis faclliies in programs and auxlary
paraunnel,
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TENNIS MAINTENANCE WORKER

MNAIURE OF WORK

Performs standard malttenance raguired {oourts and facllity) to malatain a safs and enjoyable
tennis experienca for all tsers.

ILUSTRATIVE EXAMPLES OF ESSENTIAL DUTIES

. > 8 W B Sy

» ¥ B

Rrushes and lines the courts as requirad (minimum 3 thnes per day),
Chaok Water lsvels on tha courts as required
Rolls the coutl after new mataral s placad and & minlmuri of once a waak per court,

Meintains windscresns are secure and b place,

Adds clay to each court as regulred,

Provides i and water to the coust water coolars,

Fillz out dally 109 as required,

Scarifies the courts ns requirad.

Palches low spots on cowts as requirad.

Inspects courls on a daily basls to Include but net imited to; cowt lines ara not wern or
coming up, nets are 3 feat al the canter, windscraens ars aftached and not tom, no
dabris o the courl.

Wead aats around and on the courls as nesdad.

Cigans and disinfects the lockar rooms and the pro shop,

Provides sustomer service excollence.

Performs other related tasks ag raqulred.

E;NQWLEQ&&LL&MH&&

Comprahansive knowledgé of the standards in tonals eourt maintenanse (all court

surfaces),

Assists with tralning &l tennis personnei in oot mainfanance.

Abllity 1o ostablish and maintaln effective working relationships with ail employees ang
the genetal public.

Ability to communicate clearly, finmly, tactiully and diplomatically with the general public

and other employeas,

MINIMUM REQUIREMENTS

L

»
L

-

Must altend malntenancs fralsing and receive a cellificate from Welch Tensls and Fasi
Dy Gourt within 3 monihs of emplayment,

Must pass a Cliy of Warnl Beach background chack,

Must pass a Cliy of Miam! Baach drug screen,

Abiiity to work mights, weekentls and holidays.

PHYSICAL REQUIRMENTS

*

*

]

Abliity to It up to 80 pound bags.
Wilingness te partioipate i a raining program in oider to trainfain proper physleal

filnass.
Must havs tha use of sensary skills in order to effectively communlcate and interact with

other employees and the publlc,
Misst possess the ability to walk, move, climb, carry, bend, kheel, crawl, iift and reach on

an ongolng daily basis.

SUPERVISION RECEIVED

Wotk methods and assighments are preacribed in detall.

Work is ugually carmled out undar Btile direct supervision and requires Initiative and the
abifity to exorcisg good judgmant,
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TENNIS AIDE
NATURE OF WORK

Azsists with the Instruictional tennis programs offered and works In the tennls center pro shop as
neacled,

LHLUSTRATIVE EXAMPLES QF ESSENTIAL QUTIES

Asgisis the tonnis instructor with tannis olintes, largs groups and st camps,
Frovidas customer sarvice axcelience.

Inspscts courts for mainfenanas and safely fssues.

Parforms other ralatad work as raquired.

.- " W

KNOWLEDGE, SKILLS AND ABILITIES

Knowledga of the principals and methoda

Ability to astablish and matntain affective working relationships with a8 employess and
the genaral publle,

Abllity to comimunicate clearly, fmly, tactiully and diplometically with the general public,
IKnowladge of standard tannis cowt maintenance (all typas of court surfacss).

MINIMUM REQUIREMENTS

Abliity to work nights, waskends and holidays,

Must pags a City of Miami Beach backaround check.

Must pass a City of Miaml Beach drug screen,

Must obtain a Business Tax Recolpt from tha City of Miami Beach,

* ¢ v »

PHYSICAL REQUIRMENTS

+  Abllity to react quickly and calinly in emergenay altuation,

+  Physical abliity 1o assist with tennls instruction for all lavels.

v Willingness to parlicipate It a training program in order to malntain proper physical
flinass.

v Musi have the use of sensory skills In order to effactively commiunioate and intersct with
other employaes and the public through the uss of the telephone end personal contact.

v Some gliting, walking, moving. climbing, carying. bending, knaeeling, crawiing and
raaching.

SUPERVISION RECEIVED

v Work methads and assignments are proscilbed in detall.
«  Work is carried out with direct superviston,

SUPERVISION EXERCISED

+  Nove
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TENNIS DIRECTOR
NATURE OF WORK
An Adminlatrative postlion that ovarsees the development and implamentation of inatructional

lennle programs for alt lavels of age and abifity, Also oversees the pro shop end court
malntenance operations, Alse oversees the hirlng and firlng process at the tennls center,

HLUSTRATIVE EXAMPLES OF ESSENTIAL PUTIES

Directs the tannis siaff on the leaching concepts

Organizes tennls chnfes, large groups, private lessons and zll camps.
Provides tennls insteustion,

Conduets mestingd on Policles and Procaduras,

ingpacts courts for maintenance and safaty lssues.

Provides customer sarvics sxcelfance.

Oversees the hiring and firing prosess of tannis centar personnel.

Parforms other relatad work as raqulred.
Recommends and purshagas all sguipment neadad for a lennis certar opsration.

KNQ&MLEQQE*JL&MAMI!E&

Comprahensive knowledges of the pringlpals and mathods,

¢ Abllity to provide laadership, frain, motivales and manages subordinale employass.

v Ability to establish and maintain effeciive working relalionships with other employees and
the general public.

s Abliity to communicata clearly, flrmly, tactfully and diplomatioally with the general pubiie,
husiness, profassional government agoncles and other emplovees,

+  Comprehensive knowledge of tennls centar management of & pro shop,

+  Comprehensive knowletige on tennis court mainterance (all types of court surfaces).

MINIMUM REQUIREMENTS

+  Must possess and maintain gurrent cerifications in: UBPTA (Unifed States Professional
Tennls Agsoclation), UBTA (United Siates Tennls Association) or tha USPTR (United
States Professional Tannis Reglstry).

+  Posses at least 10 vears of experlence providing tennls instrustion,

s Alilfily to work nighls, waekends and holidays.

+ Must pass a Cliy of Miami Beach background shask

v NMust pasg a City of Miami Baach drug soraen.

»  Must obtain a Business Tax Recelpt from the Gity of Miami Boash,

PHYSICAL REQUIRMENTS

s Ability to react quickly and calmiy i emergsncy situation,

+  Physical ability o provide tennls instruction to all iavals,

« Williagness (o particioata in a teaining program iy ocdet to maintain propert pliysical

fithess.

¢ Must have the uss of sensory skills in arder fo effectively communicate and interact with
other ampioyees and the publio thiough the use of the tefephone and personal contact.
Some sitiing \walking, moving , climblng, cartying, bending, kneeling, crawling and
teaching.

SUPERVISION RECEIVED
s WorlIs subject fo review for complianca with the Gity of Miam! Beach Contract,
SUPERVISION EXERCISED

Directs the work of personnel at tannis facliities in programs and augiliary

- s W W o o T W
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Exhibit “I” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers



TELEPHONE * Talophone will b covernd af all custamucontont points during normod business o onsweshng within the thied ring.

* Phone messtges 1eceived will be respondid o {ff requestad] Ta o tinely manace, twe basiness days, evon if just o
acknondadie reeaipsn. An estisate of ime 1o resoive he proablem will be given § applicable.

» Colls poming from edtarmal sources wid by answerod with o consistent greating sueh as “Good mesning, City of Miomi
Baceh, John Smilly, mey Uhaln youd”

» Frnployes will take wsponsthilily b providing o solution andfor aptians to fhe costomer's requast

» Reqrest pormission from the coller brebors fronstardag a cali. Provide tha volfer with the none and nember of the RETHT
g tomslorred 1o, and stay an the lne fo oancance the cafler 1o e person recaiving the fronsder, I the ronshur connct
be accamplished (busy, no orswor af the pason is unavailablel, the smployaa will roconnect with the ealler and ask
they want to loave a NEESROEH.

» Noice mail messuges will includo amployee’s bt nama, werking haurs, and an ophional phone number for customors to

“call. Whan emplayee is awey from the ofiwe for an sxtanded pecod of lme, T voico mal message will commonicete

suel absance and offer on aption for the cofler,

» Thank tho castomer for coitbing and osk i fuither assislance is seodied piiar to cancluding the cull.
4 ; il

RIS - m———

WRITFTEN » Cotrpspondunee stod with a gieeting.
CORRESPONDENCE Email sigrertuses will inctucle ha name, ¥ deparimerd, division, ond eontoct sumbar,
* Activale lhe Fanail Sutef Oifica Assistnt whan away fran the office Tor an estended pariod of time.
» Acknwwledge Tmails andd foxes faf roguine o msponss within tve heshgss doys,
= Respond to fetlons within 10 Dusingss days.
v Coment speling ond gromnor will be used, mcluding ucawmate name und cdclress.
® Drovide complete, aectirike, and pracise inforneion cegording il inasrios.

s Fon cover ooty will bo hegible ond incude name, lelephona norabon and the nome amd laxonumbar of e roseir.

PERSONAL # Rospond by cuttomeg Bra e feaus mosrer. The costome i nal olvorys ight, but alerys doservon 1o he ipoked wilh sespect,
COMNTACT s Prewicdn mcoumnts and urderdaneahle wloticmSantions o cisliiner wnuesls o dirent e eastomes b the appropsinin pefsen
who mery have kanwlodyge b subject sodiac
* Arerage o moximem wirlt B seithou! on appeidment should be ro longer than 30 minwtes or schuduled tor o
rrutoily canvesent me.
* Counter vall e stalled duning busiress haurs
= Employses will diess in o et s prof 2 sl aprepties and conststeat watlt individua! depanmeniol palicies,

— VP S R PO}

MONITORING  * Our cusforier servica buani wiil cversee af cuamen setvica vrandards,
QUR PROGRESS + if va: do nat magt o stardards, we wi maplement an octon plan lo imgrave ow service.

o Wil st s ah o] weer com Lo ravohae unugs.

*» fou queshions undysor esmenms, el 338 G0 OTY 2489
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Exhibit “J” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers




Miami Beach Tennis Centers
Flamingo Park & North Shore Park Tennis Fees

Annual Membership Fees  Resident Non-Resident
Youth (Under 18) $75 $250

Aduit Single $210 $550

Senior (65+) $175 $425

Family 2 Adults/2 Youth $500 $1,250

(Each additional child) $50 $75

Court Fees Resident Non-Resident
Hourly Rate $5.00 $10.00

Hourly Light Fee ornigntprayy ~ $1.50 $1.50

*Memberships are sold annually in accordance with the City of Miami Beach Fiscal Calendar Year
October 1°° through September 30". A prorated § month membership from April 1 through
September 30 is available at a 50% reduction from the annual membership rate,

Specialized Play and Youth Tennis

The CONTRACTOR agrees that the City's Parks and Recreation Department programs or co-
sponsored programs will have use of at least 2 courts at each Center, at no charge to the City,
twice per week, for a minimum of two hours for each court, between the hours of 11:00 a.m. and
5:00 p.m., and any time after 7:00 p.m., to provide free instructional lessons to after-school
paricipants. Use of courts pursuant to the immediately preceding sentence shall be deemed to
be the utilization of courts for public usage.

The CONTRACTOR also agrees to provide fee waivers and/or fee reductions in pricing for
programs {i.e. clinics, academies, lessons, camps, etc.) for those City of Miami Beach residents
from low socic-economic backgrounds who qualify. The CONTRACTOR agrees to utilize the
same criteria for determining eligibitity for fee waivers or reductions as being used by the City of
Miami Beach Parks and Recreation Department at the time of the request. Fee waivers do not
apply to private lessons unless agreed upon by CONTRACTOR.

The CONTRACTOR shall also offer free and/or affordable programming for Miami Beach
residents with disabilities (i.e. Wheelchair Tennis} and for Miami Beach Senior residents. The
CONTRACTOR will make provisions for summer and specialty camps, which camp programs
will include, without limitation, camp programs for people with disabilities and for Seniors based
on the established Parks and Recreation Department format.

Exhibit “J”



Additionally, in connection with the Parks and Recreation Department summer camp program
{(“Parks Summer Program”), Contractor agrees fo provide two instructors, who will provide tennis
classes for the participants enrolled in the Parks Summer Program, for one week during the
scheduled Parks Summer Program, for a total of ten (10} hours, typically between the hours of
9:30 am and 12:00 pm, for the total fee of $850.00 {"Parks Tennis Camp”). CONTRACTOR and
City shall reach an agreement with respect to the dates, times and location for the Parks Tennis
Camp. The location for the Parks Tennis Camp may be at one of the Centers or at Nautilus
Middle School, with the Parks and Recreation Department being responsible for the
transportation of the participants to the Parks Tennis Camp site and CONTRACTOR ensuring
that two qualified instructors provide the requisite instruction at the Parks Tennis Camp site.

Applicable sales taxes will be applied to all rates.




Exhibit “K” to Miami Beach Tennis
Management, LL.C. Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers




Instructional Prices

Tennis Fees
Private Lessons (1 student, 1 instructor)
$85.00 (per hr) - Director of Tennis
$75.00 (per hr) - Head Professional
$65.00 (per hr) - Assistant Professional
$60.00 (per hr) - Recreational Professional
SemiPrivate (2 students, 1 instructor)
$90.00 (per hy) - Director of Tennls
$80.00 (per hr) ~ Head Professional
$70.00 (per hr) - Assistant Professional
$65.00 (per hr) ~ Recreational Professional
Private Groun (3-4 students, 1 instructor)
$180.00 (per hr) ~ Director of Tennis
$160.00 (per hr) - Head Professional
$140.00 {per hr} ~ Assistant Professional
$120.00 {per hr) ~ Recreational Professional

Adult Programs

s Adult Beginner Ciasses (Men's and Ladies) -(1 % hr) $80.00 {4 weeks}
$25.00 Drop-in

¢ Cardio Tennls (Men’s and Ladies) ~{1 ¥ hr) $80.00 (4 weeks) $25.00 Drop-in
(beginner, advanced)

¢ Cardio Tennis {Men’s and Ladies) ~{1 hr) $60.00 {4 weeks) $20.00 Brop-in
(beginner, advanced)

s Drills & Skills {Men’s and Ladies) ~(1 % hr) $80.00 {4 weeks) $25.00 Drop-in
(intermediate, advanced)
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» Top Dog [Men's and Ladies} ~(1 % hr) $80.00 {4 weeks) $25.00 Drop-in
(intermediate, advanced)

» Ladies Day Drill & Play~{1 % hr) $80.00 (4 weeks) $25.00 Drop-in
{intermediate, advanced)

s Men's Aduit Clinics -(1 % hr} $80.00 (4 weeks) $25.00 Drop-in (intermediate,

advanced)
+ Socials
o Adult (Men's & Ladies) - (2 hrs) $15.00 per class (intermediate,
advanced}
o Match tough (Men’s Campetitive round robin) - (3 hrs) $20.00 per

clags
o Tennis Ladder - $20.00 (per season) (intermediate, advanced)

funior Programs
Junior Clinics

+  Red Rall (4-8 yrs)

o $80.00 (4 wks) 1 time per week

o $160.00 (4 wks) 2 tlmes per week
o Orange Ball (7-10 yrs)

o $80.00 (4 whs) 1 time per week

o $160.00 (4 wks) 2 times per week
+ (Green& Yellow Ball {11-15 yrs)

o $80.00 {4 wks) 1 time per week

o $160.00 {4 wiks]} 2 times per week

funior Play Days

«  $20.00 per day (3hrs)
funior Leagues (USTA Junior Team Tennis)

»  $250.00 (8 wks) 2 times per week
Junior Team Drills

*  $80.00 (4 wks) 1 time per week
Junior Development Programs

«  $400.00 (4 wks) 2 times per week
»  $600.00 {4 wks) 3 times per week

Summer Camps

o $400.00 per week (Full day)




s $260.00 per week (Half day)



Exhibit “L” to Miami Beach Tennis
Management, LLC. Agreement to provide
Professional Tennis Management and

Operations Services at the City’s Flamingo
and North Shore Tennis Centers
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» The City’s Vision is to ensure that the City of Miami
Beach will be:
~ Cleaner and Safer

-~ More Beautiful and Vibrant

— A Malure Stable Residential Community with WelHmproved
Infrostructure

- A Unigue Urban and Historic Environment
— A Culural Enterainment, Tourism Coplial

~ An lntermnational Center for innovation in Culiure, Recreation
ancd Business

& MMIAMIBEACH
]



W

m The Cleanliness index is a set of siandards that
can be used to measure the cleanliness of the
City of Migmi Beach’s public areas.

m The Cleanliness Index will provide standards on
rating the cleantiness or 4 tactors:

- Litter / Trash

- litter / Garbage Cons
- Organie Malerials

~ Fecal Matter

Q@ MIAMIBEACH
|
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" QF@VE@% o %S%ﬁf@ﬁw% megsurernent o gauge the

cleanliness of
statement

& Use the dato captured to direct the City's efforts in
improving the cleanliness maintenance funclions.

m Assist the depariments in determining what factors
attect the cleanliness of the public areas

®m Evaluates it different initictives and service levels are
effective in moking the public area cleaner

e City as it relates to the vision

& MIAMIBEACH
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- Cigarefie buits

— Botlle cops
Straws

~ Candy pockaging and wiappers

—  Pohdoam packing malerials

~ Plastic axpresso coffee cups

— Belowis the temolate on measuring small fiser:

-

= L ANATLLIFORY 2T Sy LA EEEY .

e

Beer cans and  boiles

Soft drink glass, cans, plastic

Spost drink gloss plasfic

Wine / Liguor gloss, plastic fother

fik /£ jmce Flastic, Glass

Six pack plastic rags

Plosiic / f’ﬂper / Polysiyrene foom} drisk cups
Plesstic/Paper bags

Zinper bogs /sanchedch bogs

Curcfaa&é bewas

Paper beverage cases

Plastic / Gloss | jors / beittes/ kds

Corns — stest, aluminom
Aerasol cans

Paner food wrap
thensils

Neapxins.

rinted. megericls newapogpers, Byers, books, eic }

& MIAMIBEACH
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The foliowing index will be used fo rate and provide a score for the cleaniiness of o
street, sidewalk, rightobway, alleys, parking lots, and beaches.

Litter / Trash

= No liter and/or debris
on entire block foce.

Can is in good
working order and
none are no more than
3/4 nill,

Cen isina clean
condition free of Hems,
such as sfickers, grafin.

Viaierials

= |scialed Instances of
smal] frash organic
moterial, such os
leaves, branches, efc.,
caver the poved orea.

= No forge organic
matericd, such a5 free
fimbs or paim fronds on

the ground.

¢ Facol motier s nof
visible_




89

= [sclated pieces of fiter
on the entire assessad
area. The area is not
void of fitter, but may
conjcin an Isolated
incidence of fiter

Can is in good
working order and
none are no more than
3/4 7l Thersis
isolated plece of trash
oulside of the con.
Con is in o clean
condfion free of #ems,
such as stickers, graffif.

s
ic Mo

= less than 0% of 0 10
step distance poved
ared is covered Dy
small organic
mederials, but occering
no more than 10% of
the enfire cssessed
crec. If occwrring in
move than 10% of the
entire assessed creq,
then add 1 point.

= No large organic

makerich on the ground,

Fecol Mater

= Past residue of fecal
maotiern. I seems thot on
cempt was made o
cleon the fecal mater,
byt resicdue was left
behind.

o
.|
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Small o moderate
amousis of iter, Ip o
10 sizp disiance the
litter ciccumulesion
should account io less
than 10 small pleces
or 2-4 pleces of lorge
litier, but occurring in
nc morse than 10% of
the entire assessed
areq.

i tha litier density
ocours between 10-
258% of the entire
areq, then add 1
point,

i the Ier density
cceurs mote than 25%
of the enfire area, then
odd 2 poinis.

liter / Garbage
Cans

Can s fundioning, but
is full with trash, which
can be seen from the
level. There is no
fitter above the in
guard, Thers is some
residue from pos
garbage.
Canis in o clean
condiiion, but may
have onhe small
isclated instance of a
sticker or graffif,
which the eye is not
chown fo T

* Between 10% - 30%
of o 10 step paved
areat is covered by
orgonic malerials, bul
oocurring in no more
than 10% of the enfire
ossessed area. If
occuring in more than
10% of the enlire
ossessed oreq, then
add 1 point.

= Between § and 3
pieces of large
organic matesials is on
the ground. '

s Isoloted case of

organic material
accumuiction coused
by standing water and

poor drginage.

= Onge insfance of fecnl

Facal Mager

motter is present on the
public arec.

£ MIAMIBEACH
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= Consistenily scatfered

trash, Ina 10 sep
disiance ihe rash
accumulction should
coceunt 1o mere than
10 pleces of smcll Ftter
or over 4 pieces of
targe litier cccurring in
na more hon 10% of the
anfite assassed orso.

¥ the ifter density
cceurs bejfween 10-
25% of the enfire areg,
fhen add 1 point fom
fhe rofing scaile,

# the litter density
occurs more than 25%
of tha enfire arao, then
odd 2 pofils from the
aiing scale.

Cans

Can is full ond there s
trash above the rain
guard. In some cases,
there is svidence thos
there is improper use by
the residents.

Con §s in & working
condiiion, bul confains
#ems such os stickers or
graffifl on them,

= Betwesn 0% - 50% of

o 10 step poved areo s
coverad by organic
mxeicls, but oocurring
in ao move thon 10% of
the entirs assessed orea.
¥ otcuning in more
than 10% of the entire
ossessed areo, jhen
gdd 1 point.

Batween 4 and 10
pieces of large organic
mederiols is on te
ground.

2 1o 3 instoncss of
crganic mokerial
pocumutoion cowsed by
standing water and
poor drainage.

The organic moterial is

beginning io furn brown.

+« Fwo insfances of fecal

mafier ore prasent on the
public area.

& MIAMIBEACH
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Consistent accumlefion of
wash, In o 10 siep disionce
there wwe multiple piles of
rash consisting of more
than 1G pieces of small
fitter or over £ pleces oF
torge litter.

¥ the Her density s
occuning between 10 -
25% of the ossessed areg,
ther add 1 point fom the
eofing scole.

15

er / Garbage
Cans -

Can is oll ond there is rosh
obove the main guord and
beginning o overflow
since Fere is no room o pul
addifional ash. There oy
be evidence of Feptoper
sse by the residents,

Can has some domage,
buit is wsable.

A longe areo of the can
conlzins fems such o3
stickers or gradfiit on them.

Crer 50% of g 10 siep
poved aren s covered by
organic mterials, bl
outuming in no move han
10% of tha snlire assessad
arec. ¥ occuning in more
than 10% of he enfre
assessed area, then add 1
Doint.

Cver 12 pleces of large
crgonie moferals 5 on e
ground,

34 instances of organic
moderiof oocumclodon
coused by stonding water
and poot drainage.

Famnt foul odor is present
chize fo slomding waler,

The organic material has
been an the ground for
somne fime ored hos rned
browni,

mofter are present on e
public crea.

e

MIAMIBEACH
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IHer / Garboge
Cans

+ Area js plocked by an
accumuiation of frash
and lifter. (legal
duraping may be
evideri. Hazardous
malericls on the sireet.

Can is wh ard frash
hos overflowed to the
ground. In some cases,
there is ¢

rat/ rodent/ insect
infestafion.

Can is damaged ond
needs fo be replaced.
Can is covered of
ems such as sfickers
or grafiti.

E

1]

Crganic Matericks

Q0-100% of o 10 step
paved area s covered
with organic matericl.
The erganic malericd
has been on he groond
tor some iime and hos

fumad brown.

Cwer 5 instances of
organic material
accumudation coused
by standing water and
poor drainags.
Strong foul odor is
present due o sionding
YOSt

Four or more insfances
of tecat martter are
oresent on e public
aren.

MIAMIBEACH




Exhibit “M” Miami Beach Tennis
Management, LL.C. Agreement to provide
Professional Tennis Management and

Operations Services at the City’s Flamingo
And North Shore Tennis Centers
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1, Brushing: Brush in the moming belore play brush in the aemcon and if staffing pemeds brash in the sverung after play 15
over Brushing 1s mwosl efiecire whan tha courtss diy DO HQT brush in circles Swhen pulling breom: behind a cart Malkng
the bioom allows for 2 betiar and more thorgugh jeh Brish from fance to fence

2. Watering: The nighttime watenng s the most impeitant Tey 1o water as ruch 33 passible with ool haung the cours tae
wet in the morning WWateang fimes wary deperding on the time of the vear humsdity etc |is impodant to adjust boes
almost on 3 daily hasis The aRemaor walanng s to prepare the court for later aletncan and evening play Because of the
wing and sun it s dificult to watar eventy Waler as late as passible m the aftemoon f you have 4 lnt ol aening play 115 not
necessary |o brush afier the alemoon watanng but you should clean the lines Broaming at this binie of day will just diy out

the couns

3. Roling: On the @erage rall the courls once every (w0 wosks This may be mose f Lhey are soft Roling also presses the
gxress course matenal hack mlo the surface savng on matena’ usage Foll the senerrter of the court as well &s inside the
knes The penmglor usually needs rolmg more than he heswly used areas

4. Patching: Tha more play a coud gets the more it wll nzed new materal added (0 the Easahne ared and serice hoves
When aitening ohzere the last areas b dry on g nonvandy day Tros vl mudic ata 10w areas of the surface thit need new
ratenat added

% Top-Dressing: Taice 4 yoar the counts shoatd be cleared of excess dead matenal and top dressed wth one 1o lons of
new matenal Nev matapal -3 watered i Ihen talled each da, Yo the first couple of weeks to nsue Lhat it bonds to the
gxisting surface



Welch Punnds Couals
1 BOO282-4415

mroswelehlennmgom

Dvervighy

Hamtaning a 1831 Jry Clay ten™iz cout 2668 NG rEUNE any SrEL£TT0r of @XGETIENCe I UCES TEJUNe Coninual ot 3er, alinn
combines v b ore venly & MamlEna s o% Measured Wil aasgundersanang (i e naturg githg courtana o Reeacis o

pertan condlicns. common sEnge A provdde g guaslne firthoze mamtenanos procedulss

“he court CoNants o FINres Main Cameonerts aoenmetsr CuTh - W hich prevenls grogen ang acizathe courhin Dlare g
stohg brse—which acts a3 beth g oramage area and moislure tegen o and the tast dry playing surface

Forgomeons tabipg care ofapreperly constroctzg fant dry cabr! the fral iy ¢ slements shouid rarel dever ngedlote
ronsidered The fagt are surface fgelts the pateftns Courdt whhrenureg requiar altenlben

Faat Dry Mareral

Topcorrectly care for g laal In courl daampertantic wnderatars a few baxic Tasts abeat fastdry gurfacing matenal hz an
extremely nursSagahg ook wimch hag soourrEa it analutal, grEen CLICred JELcsd A rork 8 [Ren groutt i g range of
fingly graded garboies wih thg prvaller 2ust e parbcde s aolag 63 6 COPESN ¢ matgmdl v her megl and hetarg g padcls:
providing grarage. “he fzatdry surface 5 presecvern g firm onifies lay e by B presences ofmesture and the apgcaten
wehen regures cfeomggeline

Genera (a5 flantienane s

A fgstdreclay termg courl eluses F2gulac cars verthan tmes cf nclement weather ¢ when aceur Nz been clgzad for
the winter thiz meany daly vngaben anamaintenance Eveniflhe couftiag rolbesn pliy el o orig nel3zneduies for gy
Frigatior and marterarce 3naekd st e dens TRELrmany OBy MEELENARCE ACU LSS 8re Crushing and roivg

“heideatgejuence for mainiaring g courig Trusbng o alenng and eeting This g fresusretty B aculiic 10 2ncemest

w ateting i done auringthe mght gnd secre may be v gilakie to brushths caurtalthe endefhepreacus day 3 play
rowewer I poessible as erderofachors mhsstbecause brughirg helpd 1. &l and Bimmperfactiens v the fazt dry sourt
surface yvaler oiltlend i 2eitress mperfeclors f they are PGl GorreGied Aize. a damg courli hards (o redizirhute
surfgce grarum oo T ndeniaterg orig samall pdes of fastdry

Brushirg

13 mpcrtantic note hat brushng mas L2 dons s gh 2o, eraiadiereni meces ol equpmierl aspending or the exsbrg cou't
gurface coogdicr any e peswed phyirg surfsce Tre lradbicraticels o secemtocl sntg arag brust wdhoretes of L amvirg
stiftnesy Fowe, 60 grag mats orogutifahes Moy 320 L8 LB 43 18, 2INg A2 Grecmng Je. les,

TRedrag brush 2 uILA I B LMy (LT ILEHEC LIS DN G ETREAD TGRS IERTINMIET SLZISM CoLrd ThESS Counts ars bhgh o
Bave mir gt £ACE S suriate JATENerE £a0y wibe merang oy ngn bruahag s fregugnty Jone ang ademenaly generald a
gotd amounl ctioose granular waleral smph fomolay T agbzeriace rrgated couds Posever e Magbrushmaystens
to tecome cloges crth 2amg surface matengt grd the bruzh thenicoses da bty 1¢ prepsri gy sithe court Eopn apt
brighed bruahes e Srenglothia reaatt

Gengraby the bargeranad smecther o fasids sorface s {be st Heribe brogh oroter oo sheula be i fasrory courts
ghoyld haveaihn aves ot e e Graryids mpter s on ks syrface RRINE ecae matengiihal alle v 5 2 2laver 3 150t e 3906
anditalse pres, Ces texiere o b atests lhe brurce efine e s bad
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FDC HydroCourt Maintenance Guide

THANK YOU for choosing Fast-Dry Courts” HydroCourt - the finest ten- s s

pls court avalable in the world. By tresting your court with the same care =20 R TERS
and maintenance that you would provide any valuahle plece of properly, 00 < b 10.8.com e 8002175307
you'll be rawarded with a fifetime of outstanding tennis. ’

DAILY MAINTENANCE
SURFACE AGITATING:

Use a Stee! Drag Broom by hand or the Court Rake or Gator Rake {Hydro) by tractor in the morang and
at the end of the day to agitate the top layer of tannis court surfacing, This will help breal up algae and
hard spots  Use the Steel Hand Braom for those hard fo reach spots. Note Drag over lines at ah angle.
. If a smoother playing surface is dosired, groom the surface with either the Auseie Clean Sweep or a Drag
" Brush, The Aussie Cleap Sweep sarves a dual pui pose - a5 a suiface beveling device fwith the teeth in the
up position), or 85 8 debriz remover {with the teeth In the down position) Note Only uge Aussie or Drag

:+ Brush on new cousts until surface is firm
; Swaep the line tapes with a 10-$ Linosman 1f any surface material artheres to the fine tape, use the Protine
Scrubber,

Order o replice #o
Heifs yont ses here eir

18-S

TERNIA

¥ =

- L ey X 3 5 AR SUPPLY
‘F%{‘.’;,&t,gé_}E‘Cg!if«rig\{{Egg DRAG BRUSH §§ 10-5 LINESMAN | PRO-LINE 10 ey

MONTHLY MAINTENANCE
SCARIEFY:

Scarify algas and hard aress with the Court Davll. A Scarifier Lute can be used for small areas and around
., the perimetes of the count This is extremely important Stay on top of this to avord need of major scarify-

ing The Court Devil can be used over lines only if proper cale 1s taken  Note Drag over lines at an angie.
FAST-DRY:

Add +/- two 80-pound bags of HydroBlend tanms court surfacing per side per month (2 tons per year),

This will help keep a uriform 1 inch of tennis court surtacing and will prolong major resurfacing. One ar

two bags of coarse blend may be added i @ more coarse surface 15 desired )
INSPECT SURFACE:

Inspect and tapair any sui face damage If baseline areas requie divot repan, lule and 1edress 83 necessary

Rernove excess dead materal Remove any algae, giass, lichens, moss o1 weed problems Inspect tapes

and nails ¢
I

1

To order material and supplies, call us at 800-247-39067 /



MONTHLY MAINTENANCE continued

CUTRINE: (ALGAECIDE)
Turn off HydtoCourt water supply far 24 hours. Pour seven annces of Cutrine i each contral box every three
months. Don*t potr the figuid onto the valves, Use Shockwave by spraving on mildaw and algae aseas,

| ROLLING:
L Roll new courts daily fer +/- 10 days to obtain desired compaction with a Roller, (Newly buitt or resurfaced courts
may only be partially compacted), After initial compaction 15 abtained, rolf courts as needed {perhaps onee 3 morsth)

to keept Tape and Mafis level,

3

PO
Dtefer 1 ¢oplace 20
flend vou sea here 0

18-S
YENNIS
EUFPLY

. .EE ! s
ANNUAL & BI-ANNUAL MAINTENANCE

. MINOR RESURFACING:
Fvery two years, the court should be compietely 1esurfaced biy a competent, licensed and insured
Hydrotourt contractor. The contractor should:

¢ Remmove Tape & Nalls

+ Remaove all loose materials and debris

= Scarify as needed

* Patch and level surface as required

= Add /- 80 ib. (80 pound) bags of HyedroBlend

» Install hew Tapa & Nails

= Rolt unti! desired compaction is reached

MAJOR RESURFACING:
Laser taper testlace avery five to sight vears by cormpetent,
licensed and insured HydroCouit contractor,

Caltus for all g your
reiurfadng need

LR
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\ To ordey material and supplies,
T e call us at 800-247-3907



Water Level Guide

The waler level in each zone is controlled by the controf box for thal zone. S \ i
The control boves are jocated adjacent to the court. The elevation of the Fast-Dry Courts SUBPLY
water in each control bax will reflect the elevation of the water In 2ach  fyutnreons 0000301084 (6.8 00m « 0682870007

carresponding zone under the court surface,

WATER LEVEL CONTROL BOX

Ul Tondoel .
By v v Usually, & water level thal 15 approximately even

L wiih the tap of the feeder pipe in the control box s
considered optimum Howevet, this may vary de-
pending on seasonzl, geegraphical and chmoctic

conditions

Each control box also has an overflow pipe. This i
free to rotate in varying positions. The pipe should
e tilted downward with ihe opening 1/2° above
2T oplimunt water fevel, This aflows any excess water
o overflow and exit the couwrt area, preventing a
bulldup of unwanted water in the court zones af-
ter heavy rains. This pipe may also be removed for
seasonal cefl disinage or to quickly dry the court
surface so that play can start soon afier a down-

ij/ poax (e.g Guring tournament).

Ceadled 30

opdis P

Y

lsssﬁmﬁww

WATER LEVEL CONTROL FLOAT VALVE

The water lavel control Hoat valve & simpile to opsrate and adust
P The valve currently being used by FDC has a 3" adjustnent range
This range is more than adequate Once the optimucn water level
”‘?‘,X““\\__L i astabitshed, thera 15 no need to furthe adjust the water lavel
i except for seasonal changes The valve wiil shut off automatically

g{’ when Lhe proper water level 15 reached

y {+) To raise the water level, turn the white adjustment knob, located

|k 11] ) on the top of the fieat valve in a clockwise or {+) ditection To

[+ iower the wates level, tuin the knob counter clockwise or m the

b ! (-} divection

A TT IRV X To acfjust the water level, screw the threaded plug nto the feeder

‘ ) ﬁ pipe gaing to the zone to dose it off This isolates the adjustment
. water 1o the coritrol hox only Ratate or temove the overflow pipe

draining the box unti] the valve starts hissing wiuch indicates wa-

. ter is flowing Then, teturn the pipe to its upnght position, Once
the vaive stops hissing and water 15 ho longer lowing, record

the depth as mcicaled on the nder in the box Perodically, a float
valve may need to be replaced

To order material and supplies, call us at 800-247-3307
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ADJUSTING THE WATER LEVLEL

The ohpective n watanng youw FUOC HydroCouti s (9 maniam
the towest possible water lovel, which wilt koep the pniire court
witiformiy mopd The standard procedure for determiming this
tevel must be varied out over & pericd of thne by the persoa
wha 55 to mamtan the coutt This water level mey vary due to
seasonal ramditions, smiperature and bumidity

Firss, raise the water lovel until ol dry areas disnppear within rach
rone I s umeoitant o rerember thet as watet flows from the
comtel Lo 1o mach zone, it must tavel a long distinee thiough
i rebatively small pie When the water reaches the zone, 1t mrt
displace sivy ap mihe zone This s inay be slow to ewcape a5 i
traf watteting ocruts, 1 the court 1s well cotngeac tied, s preo e
may e sleomed cansitlerably

Adjustments in water leve] inereases should be done in a7 e
crements, allowniag A4 Bows for e court o react 1 e new
water lavnet

I general. the tap of the fesder pipe is whero most opti-
rndy water lovels an,

Evary caunt’s opliswrn level will be shyhily different and oven
the indivadual rones may vary fiom one 1a the other Howaewer,
gner this optinwom javel 15 found and marked for eeference, o
will remam conctant Hhe procedure ter fing this optimal level i
s folinws

1} Raise fhe wanet to the charge level so the entire court i wa-
tarned (1477 abwwve feador pipe) 1hic 15 done by adjusting the
krolr on the dop of the Bost valve untst the water Tevel is ot the
rlesred height See contiol box fopl valve sgciion

M Redoce the water fevel m each box by ramoving or rotating
the averdlow pipe. allowing the water ievel to dioj Kevansert tiwe
pipe when the level 5 approsomatety 27 - 47 below \he previous
level Thes aliust the knob on e TTeat valvie b slabslize He wa
tet at » hew lower level

2y Cominne step #2, drapping the wated level by U4 roremems
unti! dry spots begin (o spoear on the court ot you have teached
the destted moisture content weithin youhe cowrt 1 s impet tued
ety abbow 24 houes hetween gach acdjustment for the couit
to react b the new water level [Thir may allow dey spots 10 ap
Pt )

A} H dry spots begis o appea, adpst the water fevel ugn vory
shahtly (1787 to 147 at a tme unbit chy spots dicapgaeae

Vi Mok your desiicd wales level ik cach bow Tine turing may
Sfll B regnined later, with Hie Sl wate lovnd reniaming oegr
thos referens vl

To order material and supplies, call us at 860-247-3807




TROUBLE-SHOOTING DRY AREAS

1} Charge the zone by increasing the water Jevel untl) all areas are most,

2} Readjust the water leve! in the cantrol box to slightly above your established maamtenance loval
3) Check all valves fat their correct operation (See below)

4) Allow the court to waler, May take 12 {0 24 hours fo see results,

5) Hand watenng dry spots heips to jump-start the wicking of molsture towatds these dry areas

ABOVE GROUND SPRINKLER SYSTEM

May be usad o quickly water court after matntenance or during dry sesson to condition surface
Also, usa to moisten reaccusing dry spots

OVERFLOW DRAIN

The avarflow drain, which 18 located in each control box, must be rolated to 1/4" above the max-
mum water level needed to charge the court As desciibed earfier, the maintenance parson must
detesening this tevel aver a perlod of fime.

USE OF A TIMER

tn certain situations, 8 himer may be usad when watering yaur FDC HydroCourl system. It may be
desirable towater only one or two courts at a time of to bmit the amount af time a court s allowed
to water during each watesing period Remember, courts water very slowly; therefore, you nead to
aliow plenty of time on each station for a complele watering. A timer can be used (2-3 hours twice

datly} 1o lessen water usage

PROPER VALVE FUNCTION

To determine if a valve 15 working properiy, follow these instructions;
1) Make sure the maln water supply valve 15 opah o on Lt gently up on the whits "GEBERIT neck” of the flast
valve Just brefow biue part of the valve, and hold for 34 seconds  The water shoidd stop running te that controi
box. M it does not, you may have » defective vaive
2] Pushs the whate "GEBERTT neck” dewn geally tnre-starl the flow of water fo that control bex 3, when pushing
dewn on the “neds”, if the water does not start fowing, tey the following:
Turn off the main watér supply. Unscrew the valve and inspect tha plastic nipple for debns that may obstruct
water flow to the valve {see phote #2 & #3) Clean out if necessaty by tapping on a flat surface 1o dislodge the
obslruction Reinstslt nipple and screw valve back on Tute ar matn water supply I o i determined the valve
15 broken, replace # with 3 hew ang
1A common e with tha GEBERIT float valve is a damaged rubher gaskel This gasket 15 found instde the blus
uppes portion £f the valve - shown m photo # ¢ & 4 5, Calf 300-247-3907 regarding replacement parts.
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Everything for the life of your courts!

This HydroCourt was built by Fast-Dry Courts, Inc. - Florida’s leading tennis

court builder, We build a variety of different tennis courts and athletic surfaces

to fit the individual needs of our customers, Call us today to discover why we
are the right choice for the life of your courts!
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Addendum to Maintenance Documents for Flamingo Park:

Daily Maintenance;

i: AT SLOW SPEED, Rake all courts theee [3) times in 2 24 hour period. Alternate reking direction each
time. Take extta care to rake close to edges and the net line, If courts are raked In the evening and
there has been no rain or use the next morning, it s ok not to rake the next moming. However raking
reust be done after mid-morning play. *RAINT Courts must be raked after every rain hefore they can be
played on. No exceptions.

2: Clean lines with line sweep after each raking.

3¢ Tainp down any “raised” lines cue to raking with 3 hammer or tamp. Replace nails il ngcassary.

1. Scrateh/ apitate the day with the "teeth” side of the lute at all edges whare the cart cannot reach at
least once & week to prevent algae growih. Areas that tend Lo be shaded shauld be agitated more
frequently 1o prevent alzae growth,

Z. Liftup net and rake ander the entire net area and around net posts with the teeth side of the e to

prevent algae growth.

3 Benches and umbrelias should be movad at least once a week to agitate the clay with the hute to
prevent algae growth.

Monthly Maintenance:

1. Apply 1 to 2 bags of HydroBland evenly to high traffic areas using the Ganuy drop spreader or lute.
Water and roll material in (Rase lines and Service fnes),

Bi Monthiy Maintenance:

L. Apply two {2} bags of HydroBlend tennis court materiai the two {2} bags of Coarse blend tennis court
material evenly 1o aach side of the court using the Gandy drop spreader. After material is saread, rake
court slowly to even out material Clean linas after raking,




Additional Lips/notes Lo oreate an gplimal faciiity;

1. Suggest directing the regular users, such as the tennis pros, to rotate from court to court instead of
constantly using the same court, This will easure all courts will age/progress the same,

2. Lawn maintenance crew should be directed to make at least three passes with the lawn mower along
the perimatars with sod in a fashion to where the cutting is shed away from the courts

3, Lawn maintenance should be direcled to gentle blow the courts after weed eating or adging along the
perimaters with sod

4. Use a blower to gently blow the east side of all courts where ever the large trees drop leaves and
cther tree debris onta courts prior to grooming /raking

5, fleposition the rake mounted to cort 5o that it is the same height at bath ends te be level
6. Check control valves in HydroCourt contral baxes weekly to ermsure they are propariy functioning.

7. Alt cabana covers should be lawered if raln is imminent, This wili ensure rivets/divots in clay suiface
do not occur from rain.

8. Do not allow play until courts ara complately dry ang raked / tined after a rain.

2-3 Year Malitenange ~

{lepending on the facility usage and proper maintenance procedures, it might be necessary to have the
courts professionally resurfaced by a licensed tennis court contractor to ensure optimal playing
conditions and surface matarial,
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DAILY MAINTENANCE ROUTINE

MORNING

Utilize Aussie Clean Sweep ta groom court

Altarnate grooming directions with Aussie Clean Sweep.
Mon/Wed/Fri/Sun - Parallel to lines | Tue/Thu/Sat — Perpendicufar to fines

Drive at slow speed

Utilize 10-S Linesman to sweep lines

Utilize Pro-Line Line Scrubber to remove any clay material that is caked on to the linag
Liifize smoath edye of 30" Lute/Scarifier te remove loose dead malerial at net line

Utilize serrated edge of 30" Lute/Scarifier to remove any observed hard pan or court growth ~
primarily along net line and court edges - especially areas difficult to reach by Gator Rake

AFTERNOON

+

Utllize Gator Rake (after first 30 days} to groom court, especially edges

Alternate groorming directuons with Gator Rake:
Mon/Wed/Fri/Sun - Perpendicular to lines | Tue/Thu/Sat ~ Parailel Lo fines

Erive at SLOW SPEED

Utilize 10-5 Linesman ta sweep lines

Utilize Pro-Line Line Scrubber to reimove any clay material that is caked on to the lines
Utilize smooth edge of 30" Lute/Scarifier to remove loose dead material at net hne

Utitize serratect edge of 307 Lute/Scarifier ta remove any observed hard pan or court growth ~
primanly along net line and court eclges

GATOR RAKE (HYDRO) 1a-S LINESMAN
b L BER T "1 “'-.a_ NS L T T “;“!';‘
. “t?_._. ad ; Teahin g it Do it
. ,_'.,’i'*.—__;uill'_
SRR I ‘I@
YW F TEMMNIS
ﬂ‘i r 7 SuRPLY
£y " Fi=5.50m
* SCARIFIER LUTE l | deedrase |

To order material and supplies, call us at 800-247-3907



MONTHLY MAINTENANCE ROUTINE
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Nater Level Guide
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WATER LEVEL CONTROL BOX

Usualty, a water laval thal by approsimately ween

dosanro sosmrmas o - with thes togs of the feeder e in (he control bao
N ‘I il . / considered pptivnum However, this may vy i
' ‘ / pending on seasonal, geographicat and gt
y ! enndihios,
* ! r* 18 Factes ontiol Bow also ias as overflaw pirse Tiis 1
¥ frise b votate in varying pasitions, The ppe shoukd
% o ey et downmart] with the ogeving 1777 above
&i forn oplimum water lovel This attows any excess walar
& ry v fiow ad exil the court ares, preventing a
: % : butldup of unwanked waler in the cauit zones sl
: . . ter himawy rans. This pine rgy also be romoved for
seastsrtd call dhainage or to nuickly dry the court
- ‘ siirface o fhat play can start soon after 2 down
\ o — ”*H PRyl G daring taurnamentt
JI_E il
WATER LEVEL CONTROL FLOAT VALVE
Tne wates level contiol toat valve is sinple to opeate and adiust,
& The valve curraritly bedsg asec by FOUC bas 8 37 adyastroent yaneges
P Eed Fans gange 1e mare than sdequate. Once the cptimim wate: tevel
o v established thete 5 no need 1o further adjust the waler fevsl
.".'_‘"' - *3 ' gwept for seasenal charges. The vane wilfi shut ofl autormatically
i i # whon the proper water eved s teached

t ot To ranse the wated level turn the whate adjusiment knab, joe ated
att the toapy of the oot wadve 4 dockwsse o (1) disection To
e U water level, Tion the kaob corder clockwse nr
{ -} chreclion

To atljust the water teved, screw the threaded plug into the feader
e gosng ta the sone to clase o oft. This solates the ddiustment
water 1o the conwrol box onjy. Ralate ar remove the overliow pipe
ehr iy thie box untit the valve starts hissing which indicates wa
fer 15 flowing. Then return the pipe to s upright posibon Gree
the valve steps hibssing and water is no longer Howing recond
thy depth as indicated an the rader in the bos, Periadheally 5 thaa
valve rray need {o be replaced

B mcesen

18-S Yo order material and supplies, call us at 800-247-3907
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witer Remember that menstene changes occur vary
owly depending on the evaporation rate Cach
ftha above steps rmay take hours oc gver days
ghore the adjusted fevel 15 stabibzed Be patient
nowing that, once established, vour ievel and
our contit will rernain stable at the marked spots
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ADJUSTING THE WATER LEVEL

The objective in watering your FDC HydroCourt is to maintain
the lowest possible water level, which will keep the antire court
uniformly moist. The standard procedurs for determining this
level must be carried out over a period of time by the person
wha is to maintain the court. This water level may vary due to
seasonal conditions, temperature and humidity.

First, raise the water level until all dry areas disappear within each
zone. It is important to remember that as water flows from the
control box to each zone, it must travel 3 long distance through
a refatively small pipe. When the water reaches the zone, i must
displace any air in the zone. This air may be slow to escape as ini-
tial watering oceurs, If the court is well compacted, this process
may be slowed considerably,

Adjustments in water level increases should be done in 1/4° in-
cremants, allowing 24 hours for the court to react to the new
water level.

in general, the top of the fseder pipe is where most opti-
mum water lavels are.

Every court's optimum level will be slightly different and even
the individual zones may vary from one to the other. However,
once this optimum level is found and marked for raference, it
will remain constant. The procedure to find this optimal levef is
as follows:

1} Ralse the water to the charge level so the entire court is wa-
tered, {1/2" above feeder pipe), This is dane by adjusting the
knob an the top of the float valve until the water level is at the
desired height, See control box float valve section.

2) Reduce the water level in each box by remaving or rotating
the overflow pipe, allowing the water levet to drop. Re-insert the
pipe when the level is approximately 2* - 3" below the previous
level, Then adjust the knob on the float valve to stabilize the wa-
ter at a new lower level,

3} Continue step #2, dropping the water level by 1/4” increments
until dry spots begin to appear on the court or you have reached
the desired molsture content within your court, It is important
that you allow 24 hours baetween each adjustment for the court
to react to the new water fevel. {This may allow dry spots to ap-
pear.}

4) If dry spots begin to appear, adjust the water level up very
slightly (1/8” to 1/4") at a time until dry spots disappear.

5) Mark your desired water level in each box. Fine-tuning may
still be required later, with the final water lavel remaining near
this reference mark.

1 :§ To order material and supplies, call us at 800-247-3907




TROUBLE-SHOOTING DRY AREAS

1) Charge the zone by increasing the water level until all areas are moist.

2) Readjust the water lavel in the control box to slightly above your established maintenance levaf,
3} Check all valves for their correct operation, (See below)

4y Allew the court to water, May take 12 to 24 hours to see results.

5) Hand watering dry spots helps to jump-start the wicking of moisture towards these dry areas.

ABOVE GROUND SPRINKLER SYSTEM

May be used to quickly water court after maintenance or during dry season to condition surface.
Also, use to moisten raoccurring dry spots,

OVERFLOW DRAIN

The overfiow drain, which is located in each control bax, must be rotated to 1/4” above the maxi-
mum waler level needed to charge the court. As described earligr, the maintenance person must
determine this leve! over a period of time.

USE OF A TIMER

In certain situations, & timer may be usaed when watering your FOU HydroCourt system. It may be
desirable to watar only one or two courts at a time or to limit the amaount of time a court is allowed
to water during each watering period. Remember, courts water very slowly: therefore, you need to
atlow plenty of time on each station for a complete watering. A timer can be usad {2-3 hours twice
daily} to lessen water usage.

PROPER VALVE FUNCTION

To determine if a vaive is working propedy, follow these instructions:

1y Make sure the main water supply valve is open or on. Lift gently up on the white "GEBERIT reck” of the float
valve just below blue part of the valve, and hold for 3-4 seconds. The water should stop running to that control
hox. If it does not, you may have a defective valva,

2} Push the white "GEBERIT neck” down gently to re-start the flow of water to that contral box. If, when pushing
down on the "neck”, if the water does not start flowing, try the following:
Turn off the main water supply. Unscrew the valve and inspect the plastic nipple for debris that may obstruct
water flow 1o the valve (ses photo #2 & #3). Clean qut if necessary by tapping on a flat surface 1o dislodge the
ohbstruction. Reinstail nippie and screw valve back on. Turn on main water supply. ¥ it is determined the valve
is brakan, replace it with a new one.

3} A commaon issue with the GEBERIT float valve is a damaged rubber gasket, This gasket is found inside the blus
upper portion of the valve ~ shown in photo # 4 & # 5. Call 800-247-3907 regarding replacernent parts,

i CTEYTY

18-S To order material and supplies, call us at 800-247-3907
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Exhibit “N” to Miami Beach Tennis
Management, LL.C, Agreement to provide
Professional Tennis Management and
Operations Services at the City’s Flamingo
and North Shore Tennis Centers




1 Ladder (8ft)

1 Hose

1 Squeegee

10 Bags of quick ties

1 Push broom

1 Cuban Mop

1 Metal Dust Pan

1 Garbage bag box 55 gallons
6 Pairs of work gloves
1 50 ft extension

1 Tool Chest

1 First Aid Kit

1 Mop

1 Bucket

4 Gallon Buckets
QOnsite Purchased (MBTM Office)
1 Computers

2 Monitors

1 Cash Drawers

1 Keyboard/swipe

1 printer

1 Mouse

1 Laptops

0 Ipads

1 Receipt Printers

Exhibit “N”






