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SUBJECT:
EMPLOYEE TUITION ASSISTANCE PROGRAM
RESPONSIBLE DEPARTMENT:
HUMAN RESOURCES
PURPOSE:

The City of Miami Beach Employee Tuition Assistance Program (“Program"), which was revised in 2015
per Resolution 2015-28891, is established to provide financial assistance to eligible employses
voluntarily participating in tramlng or educational programs from accredited institutions .of higher learning
designed to improve their effectiveness which directly benefits City operations,. activities and
objectives; provide professional development; and help prepare employees for other
opportunities within the City’s service. »

Tuition is the fee for instruction and lab fees only, and does not include textbooks, exams, audit
fees, or any other expenses except for those executive degree programs where the tuition is inclusive
of fees for books and other expenses.

An accredited institution of higher Iearmng, as defined in the Higher Education Act, Is an educational
institution that awards a bachelor's degree or provides not less than a two (2) year program that is
acceptable for full credit towards a degree; is legally authorized within such State to provide a program
of education beyond secondary education; and is accredited by a nationally recognized accrediting
agency or association, or if not so accredited, is an institution that has been granted pre-accreditation
status by such an agency or association that has been recognized by the Secretary of Education.

PROCEDURES:

Reimbursement

1. Tuition assistance for undergraduate courses taken at Miami-Dade College (or a similar
community college) will be reimbursed up to $118.22 per credit hour. This rate will be updated
by the Human Resources Department, as needed.

2. For traditional undergraduate and graduate courses, tuition assistance shall be based upon and
not exceed the Florida International University (FIU) established credit hour tuition rate in the
published State University System at the time of enroliment. This rate is updated each July and
posted on the web at http:/www.flbog.edu/about/budget/current.php.

3. For nontraditional graduate programs, (Corporate/Executive) tuition assistance shall be
reimbursed up to $714 per credit hour. This includes Executive programs at FIU, Barry, Nova,
etc.

4. There is no reimbursement for PhD's.

5. Approved non-degree, work-rélated courses shall be reimbursed at 70% of the course cost
exclusive of fees for a “Pass” grade.

6. Approved certification courses shall be reimbursed-at 70% of the course cost, exclusive of fees
for a “Pass” grade.

Tuition assistance shall be limited to six (6) credit hours per semester, and eighteen (18) credit hours
per year. At no time shall the annual tuition assistance for each employee exceed $5,250, the federal
- government cap for withholding tax exemption. (This amount is subject to change based on updates to
“the federal guidline.)

Upon successful completion of approved coursework, the assistance schedule is based on the following
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levels of achievement:

) Grade A = 90% reimbursement

. Grade B = 80% reimbursement

o Grade C = 60% reimbursement; except for graduate level courses which are not eligible for
reimbursement at this level of performance

o A passing grade on a pass/fail basis = 90% reimbursement

Employees receiving financial assistance including scholarships, fellowships, grants, special
discounts and/or Veteran's benefits, will be eligible for tuition assistance after the financial assistance
has been applied to the tuition costs.

The City reserves the right to determine and amend the number of courses, the number of credit hours,
and the level of tuition assistance prior to the beginning of a school semester.

Employee Eligibility

Tuition assistance is available to full-time City of Miami Beach employees who have completed their
respective probationary periods:

a) Unclassified/Other employees must have completed six (6) months of continuous
service and receive the approval of his or her supervisor.

b) Classified employees must meet requirements stated in their respective Collective
Bargaining Agreement in order to be eligible.

Note: Time served in provisional/temporary status is not included when determining eligibility.

Coursework Eligibility

Guidelines for establishing eligible coursework are as follows:

a) Degree programs ét accredited institutions which relate directly to career
opportunities within the City of Miami Beach are eligible for approval.
b) For those employees who have been approved for a degree program, all general

education courses specifically required by the school will be approved.

c) All courses must be taken outside of working hours uniess the employee's
Department Director approves the use of annual leave.

d) Non-degree, work related courses (or City of Miami Beach career path).

e) Certification, work related courses (or City of Miami Beach career path)

Department Director

Department Directors shall be responsible for verifying that all approved coursework is in

compliance with this administrative procedure, as well as all other aspects of the program.

Department Directors shall approve or disapprove all reimbursements for degrees, programs, and
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coursework for employees within their departments.

Employee Obligations

There is a repayment requirement if the employee separates from employment from the City of Miami
Beach within two years of having received assistance, with the exception for those employees who

have been laid off.

Employees separating from City service prior to the expiration of the two (2) year period will reimburse
the City for the assistance received during the final year of employment through deductions from their
final payroll check. If the final paycheck is insufficient, the employee will be responsible for making
arrangements to reimburse the City or their separation papers shall be coded as not having left the City
in good standing.

[n the event the employee fails to reimburse the City, the services of an attorney required to collect
such debt shall be sought and such attorney’s fees and court costs shall be added to the amount owed

the City.

Application Procedure

Employees wishing to participate in the Program shall submit to their Department Directors the
attached Tuition Assistance Program Application Form along with the supporting documentation stated
in Part | of the application no Iater than 30 days prior to the start of classes.

Coursework, Degree Review and Approval

The Department Director shall approve or disapprove the employee's request after verifying the
employee's eligibility for participation in the Program.

Reimbursement

Employees seeking reimbursement shall submit their pre-approved application form along with the
supporting documentation stated in Part | and |l of the application, no later than 30 days from receipt of
their grades. Departments shall submit all applications to the Human Resources Department with the
supporting documentation for final review and reimbursement approval.

Penalty

Should an employee submit documentation which the employee knows is false or intentionally
misleading in order to receive benefits to which the employee is not entitled, the employee shall be
deemed ineligible to continue to participate in the Program and shall repay City of Miami Beach for any
tuition assistance received while in the City’'s employ. The employee may be subject to disciplinary
action, including, but not limited to, dismissal from the City service.
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Resolution No. 2017-29714 regarding the revisions to the Employee Tultion Assistance Program was
passed and adoptﬁj by the Mayor and City Commission on January 11, 2017,
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RESOLUTION NO. 2017-29714

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMNENDATIONS OF THE
FINANCE AND CITYWIDE PROJECTS COMMITTEE TO AMEND THE CITY’S
EMPLOYEE TUITION ASSISTANCE PROGRAM AS SET FORTH IN THE
ATTACHED EXHIBIT “3”.

WHEREAS, the City Commission passed Resolution No. 2015-28891 on January 14, 2015,
to amend the Employee Tuition Assistance Program, which had not been updated since 2004; and

WHEREAS, effective January 2015, the City began administering a two-year pilot Tuition
Assistance Program with a $305,000 budget allocation, but only 21.86% ($67,000) of the funds were
utilized; and

WHEREAS, durlng the two-year pilot program, the number of employees that recelved
assistance was twenty-nine (29) undergraduates, fifteen (15) graduates, and twelve (12) non-degree
enrollees; and

WHEREAS, the Administration saw a need to improve the program structure as well as
streamline the procedure for approving course work and processing the tuition reimbursemesnts, as
outlined in Exhibit "3.", Administrative Procedure HR.20.1.

WHEREAS, the Administration is recommending the following enhancements to the City's
Employee Tuition Reimbursement Program: a six (8) credit hour limit per semester and an eighteen
(18) credit hour limit per year; reimbursement of tuition cost at 90% for an “A,” 80% for a “B,” and
60% for a “C"; non-degree coursework/certification programs reimbursed at 70%; and, the maximum
annual reimbursement for each participant not to exceed the allowable federal government
maximum ($5,250 for 2017); and

WHEREAS, the Administration’s recommendations were approved by the Finance and
Citywide Projects Committee at its meeting on November 18, 2016.

. NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLLORIDA, that the Mayor and City Commission hereby accept
the recommendations of the Finance and Citywide Projects Committee to amend the City's Tuition
Assistance Program as set forth in the attached Exhibit *3”.

PASSED AND ADOPTED this_// _day of _J ﬂmmr/v 2017,
ATTEST: AT

2T

Rafael E. Granado, Clt@/ Cle

APPROVED AS TO
FORM & LANGUAGE

& FOR EXECUTION
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MIAMIBEACH
COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM:  Jimmy L. Morales, City Manager :
DATE: January 11, 2017

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE RECOMMENDATIONS OF THE
FINANCE AND CITYWIDE PROJECTS COMMITTEE TO AMEND THE CITY'S
TUITION ASSISTANCE PROGRAMAS SET FORTH IN THE ATTACHED EXHIBIT

“3"'

RECONMMENDATION

We still believe that a Tuition Assistance Program is a valuable tool in enabling our employees to
reach their personal goals, while also creating a pool of qualified staff to contribute to the City.
Therefore, the administration is recommending a more streamlined, simplistic procedure far
approving course work and applying the tuition assistance reimbursement.

Areas of clarification are reéommended as follows and will reflect in the Administrative Procedure No.
HR.20.1 (Exhibit 3 — Revised Draft Procedure).

« All coursework must be related to a City of Miami Beach career path

» Six (B) credit hour limit per serester; eighteen (18) credit hours per year

» No reimbursement for PhD's ‘ S

» The tuition per credit hour rate for classes taken at Miami-Dade College is $118.22 (this rate will be
updated by the Human Resources Department, as needed) ' o

« Reimbursement will be at the following levels, with the per credit hour rate (tuition only, exclusive of
fees) not to exceed the FIU rate, for traditional Undergraduate and Graduate programs, published
each July in the State University System of Florida, Tultion and Required Fees
(www.flhog.edu/about/budget/current.php):

0 90% reimbursement for courses in which employees earn an "A’

7? Includes a “passing” grade on a pass/fail basis

o0 80% reimbursement for courses in which employees eamn a "B”

o 60% reimbursement for courses in which employees earn a “C"

« Corporate/Executive programs (ie. MPA, MBA) will be reimbursed at the same grading scale above,
at $714 per credit hour (including on-line courses and courses at private schools)

« Maxirum allowable reimbursement for each enployes, regardless of the educational program they
are enrolled in is $5,250 per year (federal government cap for exemption from withholding tax)

« Approved, non-degree, work-related courses shall be reimbursed at 70% of the course cost,

exclusive of books and other fees
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» Approved, certification courses, directly related to a City of Miami Beach career path, will be
reimbursed at 70% on a pass/fail basis. (Examples of certification programs: Film, Human Resources,

Finance)

Using the recommended changes proposed above, we are proposing a $300,000 budget allocation
using the following participation scenarios:

Undergraduate Program

» 40 enrolled employees .

* Each of the 40 employees takes 6 credit hours per semester for a total of 18 semester hours per
year at $162.61 per credit hour (using FIU per credit hour rate) '

* 40% earn an "A" which results in a cost of $42,148

* 40% earn a "B" which results in a cost of $37,465

+ 20% earn a "C" which results in a cost.of $14,050, for a total expenditure of $93,663

Graduate Program (fraditional)

» 10 enrolied employees ,
» Each of the 10 employees takes 6 credit hours per semester for a total of 18 semester hours per

year at $398 per credit hour {maximum allowable per year $5,250)

*+ 40% earn an “A” which results in a cost of $21,000

+ 40% earn a “B" which results in a cost of $21,000

» 20% earn a “C" which results in a cost of $8,617, for a total expenditure of $50,617

Executive/Corporate Program

* 10 enrolled employees

« Each of the 10 employees takes 6 credit hours per semester for a total of 18 semester hours per
year at $714 per credit hour (maximurn allowable per year $5,250)

+ 40% earn an “A” which results in a cost of $21,000

+ 40% earn a “B” which results in a cost of $21,000

« 20% earn a “C" which results in a cost of $10,500, for a total expenditure of $52,500

Certification Programs (City of Miami Beach career path)

» 50 employees at an average of three (3) courses at $500 per course = $1,500
« Completion of courses on a Pass/Fail basis, reimbursed at 70%. for a "Pass”

« Estimated annual cost for certifications is $52,500

Non-degree Programs (City of Miami Beach career path)

« 25 employees at an average of three (3) courses at $250 per course = $750
+ Completion of courses on a Pass/Fail basis, reimbursed at 70% for a “Pass”
» Estimated annual cost for certifications is $13,125

With the recommended changes, the Administration intends to make Tuition Assistance a smooth
process for those employees wishing to expand their knowledge and skills by obtaining a degree or
certification In a career-related path at the City. These amendmients will alse improve the process for
the Hurman Resources staff that Is responsible for processing the tuition assistance reimbursement
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request,

ANALY SIS , :
Beginning in January 2015, the program utilization was as follows: twenty-nine (29)
undergraduate enroflees, fifteen (15) graduate enrollees, and twelve (1 2) nor-degree seeking
enrollees. With a total of fifty-six (56) employees utilizing the program, to date, approximately
567,000 has been reimbursed, that is 21.96% of the current budget. The majority of our
employees attended Miami-Dade College (21.4%), Florida International University (19.6%), and
Barry (19.6%). We have determined that some aspects of the current program are vague and
somewhat confusing to the user, as well as the Human Resources staff that is calculating the
reimbursement, Several employees voiced their concem about the way tuition assistance is
being applied when compared to the illustration used in the January 14, 2015, Commission
memo (Exhibit 1). For example, the information provided to the FCWPC and Commission
includes executive degree programs at colleges such as Barry, Nova, and FIU, in which the City
has partnered with these schools to offer varying preferred tuition rates, costing as much as
$760, exclusive of application and lab fees, books and other related expendiures. The cost
analysis used for the two-year pilot program was based on the following assumptions for an
Undergraduate student at FIU and a Graduate student in.a corporate Master of Business
Administration program at $760 per credit hour. The tuition assistance budget allocation for the
two-year pilot program is $305,000. This budget was arived by using the following
assumptions: ,

Undergraduate Program

«» 56 enrolled employees

"« Each of the 56 employees takes 6 credit hours per semester for a total of 18 semester hours
per year at $203.59 per credit hour : -

+ 40% earn an “A" which results in a cost of $66,000

+ 30% earn a “B" which results in a cost of $37,000; :

» 30% eam a “C" which results in a cost of $25,000, for a total expenditure of $128,000

Corporate Graduate Program (Business Administration)

+ 18 enrolled employees

» Each of the 18 employees takes 6 credit hours per semester for a fotal of 18 semester hours
per year at $760 per credit hour : '

« 80% earn an “A” which results in a cost of $118,000; and

« 40% earn a “B” which results in a cost of $59,000; :

. 30% earmn a “C" which results in a cost of $25,000, for a total expenditure of $177,000

. However, as we near the end of the two-year pilot program, and look hack at past practices, we
believe that the program was not used to its full potential due to the conflicting class approval
process and the misunderstanding of the reimbursement process, especially as it relates to the
Corporate/Executive Graduate programs. Additionally, we received a letler from the Director,
Master of Public Administration (‘MPA”) at FIU regarding their program structure for the
Executive MPA and how the tuition is determined. An MPA program cost is $32,000, with $2,000
of those dollars used for books and food, resulting in a $714 per credit hour tuition rate. The
Director also states that the MPA program has been very successful since its inception in 1978,
with 2800 graduates (Exhibit 2).
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CONCLUSION , .
The Administration recommends adopting the Resolution.

¥

Legislative Tracking

Human Resources

ATTACHMENTS:
Description

o Exhibit 1

o exhibit2

o Exhibit 3
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EXHIBIT # 1

—— .

RESOLUTION NO. 2015-26891

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI
BEACH, FLORIDA, ACCEPTING THE RECOMMENDATIONS OF THE FINANCE AND
CITYWIDE PROJECTS COMMITTEE TO AMEND THE CITY'S TUITION ASSISTANCE
PROGRAM AS FOLLOWS: TUITION ASSISTANCE SHALL BE BASED ON, BUT NOT
EXCEED, THE ESTABLISHED CREDIT HOUR TUITION RATE IN THE STATE'S
UNIVERSITY BYSTEM AT THE TIME OF ENROLLMENY; ASSISTANCE SHALL BE
BASED ON A SLIDING SCALE DIRECTLY RELATED TO THE EMPLOYEE'S
PERFORMANCE IN APPROVED COURSEWORK FROM ACCREDITED INSTITUTIONS
OF HIGHER LEARNING WITH A SIX CREDIT HOUR LIMIT PER SEMESTER;
ASBISTANCE SHALL BE LIMITED TO 80 PERCENT OF THE TUITION COSTS FOR

- COURSES IN WHICH EMPLOYEES EARN AN “A." 80 PERCENT WHEN THEY EARN A
"B, AND 40 PERCENT WHEN THEY EARN A "C,” EXCEPT GRADUATE COURSES
FOR WHICH ASSISTANCE REQUIRES EARNING NGO LESS THAN A “B"; A
REPAYMENT REQUIREMENT IF THE EMPLOYEE SEPARATES FROM EMPLOYMENT
BY THE CITY WITHIN TWO YEARS OF HAVING RECEIVED ASSISTANCE, WITH AN
EXCEPTION FOR EMPLOYEES WHO ARE LAID OFF OR DIE; AND APPROVING THE
REVISED CITY OF MIAMI BEACH EMPLOYEE TUITION ASSISTANCE PROGRAM BET
FORTH IN THE ATTAGHED EXHIBIT A.

WHEREAS, there City of Miaml Beach (City) has a long-slanding tradition of
encouraging employees to further their education by offering a tuition assistance program; and

WHEREAS, the tuition asaistance prograim has not been revised slnce 2004; and

WHEREAS, coats for a post-secandary education have risen considerably in the
intervening years; and

WHEREAS, tuition assistance is avallable only to fulldime City of Miami Beach classified
sraployees wha have completed thelr probationary periods, or for unclassified employees who
have & minimum of six (8) monthe of sontinuous service. (Time served in a
Provisional/Temporary status is excluded); and

WHEREAS, the Finance and Citywide Projects (FCWP) Committee members reviewad
the status of the program and recommended the following changes at the December 12, 2014
meeting: tuition assistance shall be based on, but not exceed, the established credit hour tuition
rate in the State's University System at the time of enrofiment; assistance shall be based on a
sliding scale diractly refated to the employee's performance in mpproved coursework from
aceredited instilutions af higher learning with  six credit hour limit per semester; assistance
shall be limited to 80 percent of the tultion costs far courses I which employees eam arn “A,” 60
percent when they eam a “B,” and 40 percent when they eam a "C," except graduate courses
for which assistance requires eatning no less than a “B"; and a repayment requirement if the
employee separated within two years of having received assistance, with an pxception for
smployees who are laid off or die; and

WHEREAS, u reviged City of Miami Beach Employee Tuition Assistance Program that
incorporates the recommendations of the FOWP Commitiee, ang other clean-up revisions, Is

attachad as Exhibit A; and
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WHEREAS, the applicability of the revised City of Miami Beash Employee Tuition
Assistance Program, as set forth in Exhibit A, to emplayees covered by a collective bargaining
unit will be subject to negotiations when the current collective bargaining agreements expire,

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayar and the Cily
Commission hereby accep! the recommendations of the Finance and Citywide Projects
Committes to amend the City's Tultion Assistance Program as follows; tuition assistance shall
be based on, but not exceed, the established credit hour tuition rate in the Sfate's University
System at the time of enraliment; assistance shall be based on a sliding scale directly refated to
the Employse’s performance in approved coursework from accredited institutions of higher
learning with a six credit hour limit per semester; assistance shall be limited to 80 percent of the
tuition costs for coursas inwhich emplayee's earn an *A " 60 percent when they earn a *B,* and
40 percent when they eam a "C," except graduate courses for which assistance requires
earning no less than a “B" and a repayment requlrement if the employee separated from
employment by the City of Miami Beach within two years of having received assistance, with an
exception for employees who are laid off ar die, within two years of having received assistance;
and approve the revised City of Miami 8each Employee Tuitioh Asalstance Frogram set forth in
the attached Exhibit A,

p—
PASSED AND ADOPTED this _{¥. day of -JWW;V ' , 2015,
ATTEST:
Aﬁﬁﬁm“:"rm }\
AY 2 ANy Mow k ,I“'”
Rafabl E. Granado’%g:glﬁl'“t:f'}'qf |
AR Pt ) APEROVED ASTO
i g FORM & LANGUAGE
TAAGENDAZ015Va ;ar?iﬂ_imwggrﬁaé'isp‘{gqurugrggbgﬁeimgamamam - Reso.doox & FOR EXECUTION
AR e g iy H ‘
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COMMISSION ITEM SUMMARY
Condensed Titlnt

A regolution of the Maycr and City Commission of the City of Miami Beach, Florida, accepting the
recommendation of the Finance and Citywide Projects Comimiltes lo approve changes to the tuition
assistance program,

Kay Intended Outcome Supported:
Ensdre that @ universal cullure of high quality customer-service is driving the conduct of the City

Cormission and all City employees

tern Summary/Recommendation: :

The Tuillon Assistance Program s an employmeant benefi, so long-lerm that the last time it was reviewed

was ten yaars aga in Ottober 2004. The purpose of the program is 10 encourage employees to further
their education by taking approved or acoredited courses which will improve their performance in the
services they were hired o perform or would be relavant to the employees’ career development and
potential sdvancement within the City.

Afer significant discussion, the FCWPC recommended that the tuition assistant program be modified as
follows, upon Clty Commission approval, far employges in the unclassified and “others" salary groups.

. Assistance hased on a sliding scale directly related to the employse's performance in schoal, for
approved coursework from aceredited institutions of higher learning ' ' |

- Bix credit hour limit on the number eligible for tuition assistance per semester

+ A repayment requirement if the employee separates within two years of having received asslstance,
with an exception for employees who are (aid off or die ’

tindergraduate Programs
»  80% reimburssment for courses in which employess earn an "A”

» 0% relrmbursement for courses in which employees earn a “B"
+  40% reimbursement for courses in which employees earn a °C"

Graduate Programs .
«  B0% reimbutsement for courses in which employees garn an "A”

« 0% reimbursement for courses in which employees eama “B°

Applicablity of these changes to employees covefed by 2 cattective bargaining urt will be a subject 10
negatigtions with representatives from the American Federation of Staie County .and Municipal
Employees (AFSCME), Communications Workers of Ameriza (CWA), Fraternal Order of Palice (FOP),
Government Suparvisors Association of Florida (GSAF) and the International Association of Firelightars

{IAFF) when current eollective bargalning agreements expira.

Advisory Board Recommendation:
At the December 12, 2014, Finance and Citywide Projects Committee meeting. mambers unanimously
voted to continue approve changes to the tulion assistance program as set forth hetein.

Financlal Information:
Sauree of Amoun! ! Account
Funds: 11 $305,000 011-9590-000367
2
OBFI Tota!
Financial impact Summary:

City Clerk's Dffico L.egiclative Tracking:
Sylvia Crespo-Tabak, Human Resources Directar
RCMICFO €Tty ot |
J '~

T v
WA

AGENDA TemM _ L 70D

MlAM(BEACH oare_ LS
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- MIAMIBEACH

Ciry of Miami Baoch, 1700 Canvunﬁaq Canter Drivo, Miomi Baach, Florlda 33139, weww.miomibaachil gov
COMMISSION MEMORAMDUM

0 Mayor Philip Levine and Members of the Clty Commijssion

FROM:  Jimmy L. Morales, City Manager,

DATE:  January 14, 2015 .
SUBJECT: RESOLUTION ACCEPTING THE FINANCE AND CITYWIDE PROJECTS

COMMITTEE'S RECOMMENDATIONS REGARDING THE CITY QF MIAMI
BEACH TUITION ASSISTANCE PROGRAM '

BACKGROUND

At the November 18, 2014, City Commission meeating, the subject program was referred
to the Finance and Citywide Projects Committee (FCWPC) for its review and
recommendations and the matter was addressed at the December 12, 2094, meeting.

The Tultion Assistance Program is an employment banefit, so long-tarm that the last
time it was reviewed was ten years ggo, in October 2004. Budgetary allocations during
the same period of ime have fluctuated between $30,000 and the current $20,000 per
year. Expenditures in 2004 were over budget by almost $8,000 but every year since
then, except for 2010, expenditures were significantly below allocated amounts. In fiscal
year 2013/14, 34 emplovees made use of the benefit for & total expenditure of slightly
over $18,000. Based ot the amaunts reimbursed, six of the 34 amployees who filed for
reimbursement are enrolied in postgraduate programs.

The purpose of the program is to encourage employees to further their education by
laking approved or accredited courses which will improve their perfarmance: in the
services they were hired o perform or would be relevant lo the employees' career
development and potential advancement within the Clty, The City relmburses tuition
only for one course per semester for a total of 12 credit hours per calendar year.

To be eligible for reimbursement, employses must successfully complete each course
taken, which means earning a grade of "C" or better and & “pass” if the course is graded
on a pass/ail basis, Relmbursement ratas are as follows:

»  Approved undergraduate community college and non-crediticertificate courses -

$1568.26;
s Approved undergraduate university courses - $251.16, and

« Approved graduate courses - $531.15.

DISCUSSION

Al the December 12, 2014, meeting, Committee members were informed that in addition
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gggggfthOMMENDAﬂONS REGARDING THE CITY OF MIAMI BEAGH TUITION ASSISTANCE
January 14, 2016 ‘ ‘
Page 2

to the tultion assistance program, the Cily of Miami Beach has partnered with Barry
University, Carlos Albizu University, Florida Internationsl University and Nova
Southeastern University lo offer employees preferred tition rates for @ number of
programs, Offerings vary, yet despite significant discounts, post-graduate credit hours
may cost as much as $760, exclusive of application and lab fees, books and other
related expenditures, o

In Apfil 2014, staff undertook an informal survey regarding fuition assistance and
received eight responses from muricipalities in Miaml-Dade and Broward Counties.

One did not offer any assistance; anuther offered it to select bargaining unit employees

- and a third suspended its program due to budgetary constraints.

The different approaches among the entities that responded were striking. Two entities
allocated a certain amount to the program and reimbursed at the State tuilion credit hour
rate untit the allocations were exhausted. Since there were no limits an the number of
credit hours eligible for assistance, reimbursement was based on evailable funding, H
an employee detayed submitting the required information, he or she ran the risk of loging
out on the benefit due to budgatary constraints, ,

Two municipalities, the Village of Key Biscayne and the City of Doral, based their
reimbursaments on employee achievement. An “A° was reimbursed at 100%, & “B" and
75% and 8 "C' at 50% at both organizations, The Village of Key Biscayne reimbursed
an employes up to $4,000 per fiscal year and the City of Doral reimbursed up lo 18
¢credits per fiscal year.

Miami-Dade County relmburses up to 50% of luition costs to any employee who sarms a
“C* in an approved course after financial and other assistance has been applisd.

ANALYSIS PRESENTED YO THE FCWPC

Should the City elect to make changes to the Tultion Assistance Program, the matter will
have to be negofiated with labor repressntatives #s part of the collective bargaining
process. Changes, if adopted, may apply to employees in the unctassified or “olhers’
salary groups upon adoptian, :

The attached revised program procedureé Incorporate the following:

» Assistance based on a slidng scale dirsctly related to the employee's
pedormance in school .

« No limit on the number of credit haurs eligible for tultion assistance

s A repayment requirament if the employee separates within two years of having
receivad assistance, with an exception for employees who are faid off or dia

The Administralion recommends a two-year pilot program begause it is difficut to
anlicipate how much interest the program will generate ang whether the City will ba able
to afford to offer such an employment berafit. The cost anslysis is based on the
following assumptions and the undergraduate tuiion cost at Florida intemational
University and $760.00 per credit hour for the Corporate Master of Business

N
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FEWRC RECGOMMENDATIONS REGARDING THE CITY OF MIAMI BEACH TUITION ASSISTANCE
" PROGRAM

January 14, 2015 '

Page 3

Administration also at Florida International University.

Undergraduate Program

» Instead of 28 employees, 58 enroll in an undergraduate program (a twafold
increase); :

» Each of the 55 zkes & credit hours per semester for a total of 18 semester hours
par year at $203.59 per credit hour,
40% earn an “A" which rasults In a cest of $66,000;
30% eam a “B" which results in a cost of $37,000; and

= 30% earn a “C" which resuits in a cost of $25.000 for a total expendilure of
$128,000

Corporate Master of Business Administration

Instead of 8 employaes, 18 enroll in this graduate program;
Each of the 18 takes 6 credit hours for a lotal of 18 semester hours per year at
$760 per cradit hours;

= B0% esarn an “A" which resulls in a-cost of $118,000; and

»  40% earn a “B" which results in a cost of $59,000 for » total expenditure of
$177,000

Consequently, based on the above assumptions, this pilet prégram could run at
$305,000.

RECOMMENDATION

After significant discussion, the FCWPC recommended that the tuition assistant program
be modified as follows, upen City Commission approval, for employees in the
unclassified and others salary groups.

= Assistance based on a sfiding scale diéecﬂy related to the empioyee’s
performance In school, for approved coursework from sccredited institutions of

higher tearning

e  Six credit hour limit on the number eligible for tuition assislance per semester

o A repayment requirement if the employee separates within two years of having
received assistance, with an exception for employees who are laid off or die

Undargraduate Proqrams

s 80% reimbursement for courses in which employees earn an "A"
s  60% reimbursement for courses in which employees garm & 8"
o  40% reimbursement for courses in which employees earn a "C"
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Graduate Programs

" 80% relmbursement for courses in which employees earn an "A”
. 80% relmbursement for courses in which amployees garn a "8”

Applicability of these changes to employees covered by a collective bargaining unit will
be a subject of negotiations with representatives from the American Federalion of State
County and Municipal Employees (AFSCME), Communications Workers of America
(CWA), Fraternal Order of Police (FOP), Gavermnment Supervisors Association of Florida
(GSAF) and the Inlernational Assoclation of Firefighters (IAFF} when current coliective

bargaining agreements expire.

The Administration recommends adoption of the FCWPC's recammendation and further
recommends that beginning with the 2016/17 fiseal year budget. program costs be re-
evaluated during the butiget allogation process.

Attachment

JLMIKGB/SC-T

TAAGENDAZO 15\ anuaryHoman Resources\Tuition Rembursement Rates at CMB Mamo.duex
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CITY OF MIAMI BEACH EMPLOYEE TUITION ASSISTANCE PROGRAM

The City of Miami Beach Employee Tuition Assistance Program ("Program”} is
established to provide financial assistance to eligible employees voluntarily
participating in training or educational programs from accredited institutions of
higher tearning designed to improve their effecliveness which direstly
benefits City operations, activilies and objectives; provide profassional
development; and help prepare employees for other opportunities within
the City's service. : :

Tuition is the fee for instruction and lab fees only, and does not include
textbooks, exams, audit fees, orany other expenses. -

Tuition assistance is available to fulltime City of Miami Beach classified
amployees who have completed their respective probationary periods and to
unclassified employses who have no less than six months of continuous
service. Time served in provisionalftemporary status is not included when

determining eligibllity.

An accredited institution of highet laarning, as defined in the Higher Education
Act, is an educational institution that awards a bachalor's degree or provides
not less than a 2.year program that ls acoeptable for full credit towards a
degree; is legally authorized within such State to provide a program of
education beyond secondary education; and is accredited by a nationally
recognized accrediting agency o association, or if not so aceredited, is an
institution that has been granted preaccreditation status by such an agency or
association that has been recognized by the Secretary of Education.

QUALIFICATIONS:

- The tuition assistance shall be based upen and not exceed the established
credit hour tuition rate in the State univarsity system at the time of enroliment
and shall be limited to six credit hours per semester. Upon successful
completion of approved coursework, the assistance schedule is based on the
following levels of achievement: v

1. Grade A = 80% reimbursemert
2. Grade B = 60% reimbursement .
3. Grade C = 40% reimbursement; except for graduate level courses which

are not eligible for reimbursement at this level of performance
4. A passing grade on a passffail basls = 80% reimbursernent

Employees recelving financial assistance including scholarships, fellowships,
grants, special discounts andfor Veteran's benefits, will be gligible for tuition
assistance after the financial assistance has been applied to the tuition costs.

Exhibit A
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The City reserves the right to determine and ameand the numbet of sourses, the
nurnber of credit hours, and the level of tuition assistance pnor to the begmmng
of a school semester.

EMPLOYEE ELIGIBILITY:

Tumon assrstanae is ava:lable to fulMime Ccty of Miami Beach classified
employees who have completed their respective probationary periods and to
unclassified employees who have na less than six months of continuous
service. Time served in provisionaltemporary status is not included when

“detemmining eligibitity.

(z) For classified employees, an overall evaluation of “"meets
axpectations” or higher on the latest employee performance
evaluation preceding the beginning of classes,

Exception: A classified employee whose latest overall evaluation is
less than "meels expectations" may be eligible for tuition
. assistance for coursework related to specific areas of performance
that have a requirement to take courses as a part of thelr job
performance, upon approval of the Human Resources Department.

(b) Unclassified employses must receive the approval of hig or her
supervisor to participate in the Program.

COURSEWORK ELIGIBILITY:
Guidelines for establishing eligible coursework are as follows:

(8 Degree and certification progréms at accredited institutions which
relate direclly lo career epportunities within the City of Miami Beach
are eligible for approval.

() For those employees who have been approvad for a degree
program, alf general education courses specifically required by the
school will be approved,

(©) Al other ccursework will be considered on a course by course
basis.

@  All courses must be taken outside of working hours unless the
employee's department director approves the use of annual leave. If
administrative leave is granted lo take a course during workirig
hours, which requires City Manager approval, na tuition assistance will
be granted.

Page 2 of 4
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()  Online Internet courses and programs provided by accredited Florida-
based educationa! institulions are eligible for tuition reimbursement

DEPARTMENT DIRECTOR:

The department directors shall be responsible for verifying that all approved
coursework is in compliance with this administrative procedure, as well as
all other aspects of the program. Depariment directors shall approve or
disapprove all reimbursements for degrees, programs, and coursework for
employees within their depariments.

EMPLOYEE OBLIGATIONS:

in order to be eligible for tuition assistance, employees receiving tuition
assistance under this Program must remaln in the City's employ for a minimum
of two years following the last tuition assistance payment. Employees
separating Trom City service prior to the expiration of this perlod will reimburse
the City for the assistance received during the final year of employment through
deductions from their final payroll check. If the final paycheck is insufficient, the
employee will still be responsgible for making arrangements to reimburse the
City or their separation papers shall be coded as not having left the City in good
standing and the employee shall remain responsible for any remaining

reimbursement. :

In the event the employee fails to reimburse the City, the services of an
attorney required to collect such debt shall be sought and such attorney's fees
and court costs shall be added to the amount owed the City.

No reimbursement will be required of those employees who have been laid off,
If the employee dies while in the City's service, no reimbursement will be

. gought from the employee's esiate,
APPLICATION PROCEDURE:

Employees wishing to participate in the Program shall submit ta their
department directors an application for coursewark/degree approval no later
than thirty days prior to the start of classes. '

COURSEWORK, DEGREE REVIEW AND APPROVAL:

The department director shall approve or disapprove the employee's request
after verifying the employee's eligibility for participation in the Program.

(a) Approval

After the department director approves the request, & copy of the original
application is returned to the employee advising them of the approval.

Page 3 of 4
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() Disapproval

If the department director disapproves the application, he or she shall advise
the employee of the reason for the rejection no later than 30 days from the
date of the receipl of the application..

- PR O

REBVBURSEMENT:

All approved applicants will submit a request for reimburserent, alang with
tuition  receipts, official grade nolifications, and all  supporting
- documentation, -to- their depariment directors -no -later than thirty days from
receipt of their grades, The departments shall submit all applications to the
Human Resources Department, whether approved or disapproved, with the
supporting documents for final review and reimbursement approval.

PENALTIES:

Should an employee submit dosumentation which the employee knows is false
or intentionally misteading in order to receive benefits to which the employee is
nat entitled, the employee shall be deemed ineligible to continue to participate
in the Program and shall repay City of Miami Beach for any tuition assistance
received while in the City’s employ. The employee may be subject to
disciplinary action, including, but not limited to, dismissal from the City service,

Page 4 of 4
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| FLORIDA EXHIBIT # 2
| | INTERNATIONAL

F I W | UNIVERSITY

Human Resources Department
City of Miami Beach
Miami Beach, Florida

Dear SiMme:

It hax come to my atiention (hal there are questions sbout wition charged by the
Executive Master of Public Adminisralion Program (MPA), In this letter,  hope 0
clarify thesc questions, :

The FIU MPA Program is offered by the only public research university in Miami.
The program has been offered continuously since 1978, and has over 2,600 graduates.
The program is supported by 14 faculty members who are dedicated 10 public service
roscarch — with over 400 publicutions in the field of public administration. All our
faculty are cortified as graduate taculty, and the few adjuncis that we hire arc
credentialed according to our accreditation standards ~ i, 10 years of experience at
the level of director or higher,

The FIU MPA program is the only NASPAA-Accredited program in Miami-Dade
County. NASPAA accreditation is a quolity assurance for curriculum, students and
faculty of the program. While other institutions {n the region offer non-aceredited
graduate degrees in public administration, they tend o teach ¢ourses using non-
gualified faculty, Qur average incoming MPA student has a 3.6 o of 4 undergraduate
GPA. In short, the FIU MPA is a quality program delivering quality curriculum by
quality faculty to quality students,

expericncs of 5-10 years of public service experience. The curriculuns is designed to
meet the needs of professivnals - with core courses in budgeting, finince. human
resource management, policy muking and leadorship. Additionally, the program offers
clective coursework in steategie planning, public private partnerships, media relations,
and exceutive leadership, The program has excellent retention rates because wi are
very seleetive in admission and we are very carotial with eurriculum design.

Because we are a public institution and our students are public and non-profit students.
the EMPA is priced 10 barely recover its costs, The EMEPA docs not generute profit
and every dollar gencrated from the cohort is reinvested in the program, The program
does include the cost of books und food which mmounts to less than $2,000 of the
$32,000 tuition charged by the program. Therefore. the coxt per credit for our EMPA,
excluding cost of books and food, is $714 per credit hour, | want to emphasize that this
amount is the aciual cost amount — the revenues generated by this program barely

Department of Fublic Administration, Steven L Green Schoul of ternakional and Public
Affairs

11200 S.W. Bih Street, PCA 257 « Miami, FL 33189 « Tel: {308} 348-5890« Fax: 1305) 3_48-5848
Flarida international University is an Equal Opportuglt.\’/ Employer and Institution « TDD via FRS 1-800-954-
77
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FECOvEr i18 aXpenses.

Offering an aceredited program is expensive — for example, the cost of a research
faculty is almost 10 times the cost of an adjunct faculty member. Quality and
acereditation reguirements unfortunatcly have costs associated with them, However,
accreditation assures that your eraployecs are in fact receiving the proper education
and are not just receiving a degree, C

If you have questions, or to chat about this matter, please contact ,mc/al (305) 34%-
4338 (work) or at (305) 903-9990 (home). 1 may also be rcached by e-mail at
malkadry@oliv.edu.

Sincerely Yours

P,
e
v

¢

Mohamad Alkadry, Ph.D.
Director, Master of Public Administration
Professor. Department of Publie Administration
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DATE 1SSUED: Page: SEQUENCE

sATAMIBEAGH MAY, 2015 1of4 | NUMBER:

DATE UPDATED: HR.20.01
CITYWIDE PROCEDURE DEGCEMBER, 2016
SUBJECT:
EMPLOYEE TUITION ASSISTANCE PROGRAM
RESPONSIBLE DEPARTMENT:

HUMAN RESQURCES

PURPOSE:

The City of Miami Beach Employee Tuition Assistance Program (“Program"), which was revised in 2015
per Resolution 2015-28891, is established to provide financial assistance to eligible employees
voluntarily participating in training or educational programs from accredited institutions of higher learning
designed ‘to improve their - effectiveness which -dlrectly benefits City operations, activities and
objectives; provide professional development; and heélp prepare employees for .ather
opportunities within the City's service,

Tuition is the fee for instruction and lab fees only, and does not include textbooks, exams, audit
fees, or any other expenses except for those executive degree programs where the tuition is inclusive
of fees for bovks and other expenses.

An accredi%%dﬁ@;@ggon of highg@!@@mjgg, as defined Irq..r,%e Higher EdycationsAct, is an edugational

h C : al
ef@ror provides%ﬁf‘q bless than &XiWg (@) earitiddiam thatiis

institution taﬂaw"’f@sa bachefor's*degre e el
acceptabléffor full credit towards’a degregys legally authofized within sligh State to providejgiprogram
of educatior beyond §sondaryggducationiand is actredited by-a n tionally recognized ‘&cerediting
agency or gssociation, opdf not o accredifed, is an InsHutif that hasiBeen granted pre-agereditation

status by aﬁ“}@{h an agency:dr assggijation th}a‘gﬁas beenifacoghized by theéﬁjecretary of Educatfgg.
FF? ) . 5 B . d ;{-f_;}”

e

PROCEDURES: 5 SR g %

Reimburséfibnt s 5‘*‘ i
1. Tu%@h assistafiee for undergras ?{F cogrge &tz Miani:Dade College (ort;m;‘;%gf simitar
conjijﬁggpjgxﬂ.»cgggqge) will B& reimburded, up 16:5118.22 pery fobr. This rate will BElupdated

by tHe'Hitian ResourcegiDepartmerif; s peeded. it o g
2. For'ffadiibrial undergradiiate and gradtafé-courses, tuition*dssistance shall be based*lipon and

not exceed the Florida International University (FIU) established credit hour tuition rate in the
published State University System at the time of enrollment. This rate is updated each July and
posted on the web at httn://www.flbog.edu/about/budget/curent. php.

3. For nontraditional graduate programs, {(Corporate/Executive) tuition assistance shall be
reimbursed up to $714 per eredit hour. This includes Executive programs at FiU, Barry, Nova,
efc. ’ .

4, There is no reimbursement for PhD’s, ,

5. Approved non-degree, work-related courses shall be reimbursed at 70% of the course cost,
exclusive of fees for a “Pass” grade,

8. Approved certification courses shall be reimbursed at 70% of the course cost, exclusive of fees
for a *Pass” grade. ‘

Tuition assistance shall be limited to six (B) credit hours per semester, and eighteen (18) credit hours
per year. At no time shall the annual tuition assistance for gach employee exceed $5,250, the federal
government cap for withholding tax exemption. (This amount is subject to change based on updates to
the federal guidiine.) :
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DATE ISSUED:; Page: SEQUENCE

MIAMIBEACH MAY, 2015 20f4 | NUMBER:

DATE UPDATED: X
CITYWIDE PROCEDURE DECEMBER,TﬁE()F:S HR.20.01
SUBJECT: i
EMPLOYEE TUITION ASSISTANCE PROGRAM
RESPONSIBLE DEPARTMENT"

HUMAN RESOURCES

Upon successful completion of approved coursework, the asslstance schadule is based on the following
levels of achievement:

Grade A = 90% reimbursetment ,
Grade B = 80% reimbursement :
Grade G = 0% reimbursament, except for graduate level courses which are not eligible for
reimiburgement at this level of performance ‘
o - A passing grade on a pass/fail basis = 90% reimbursement

Employees receiving financial assistance including scholarships, fellowships, grants, special

discounts andlor Veteran's benefits, will be eligible for tuition assistance after the financial assistance
has been applied to the tuition costs.

'.:,L’a:.

The City reserves the right to determine and amend the number of courses, the number of credit hours,
1 t . '.\-

and the leyghoft assistance; offaischoal semegters
B, S T Bl
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Tuition asjsfance is avf%i_!;é_ble tod
respectivegggpbationary fi’@}:i_ws:;q :

loygss must ha

s, A s ‘1‘-?.-:. el T 5"'1 NP T :
Service an.qgfgecewg:ghea app‘ggyal of lﬁs}”ﬁﬁ;ﬁ s fa
b) lassified Giploydel mustiifijeet reiiremEntsy ated Jntheir respective G Nective
-+ ZibargainingAgreenent In-ordgiilo bejgliaible. (i o
Note: Timg iy provisionéglﬁemporary%&t@tug;igs not includeégwgen ﬁ’eﬁermining eligibilit 35“
= i MR Ami 1 MR B

Coursewark Eligibility

Guidslines for establishing eligible coursework are as follows:

a) Degree programs at accredited institutions - which relate directly to career
opportunities within the City of Miami Beach are eligible for approval.

b) For those employees who have been approved. for a degree program, all general
education courses specifically required by the school will be approved.

©) All courses must be taken outside of working hours unless the employee's
Department Director approves the use of annual leave.

d) Non-degree, work related courses (or Clty of Miami Beach career path),

€) Certification, work related courses (or City of Miaml Beach career path)

Department Director

Department Directors shall be responsible for verlfying that all approved coursework s in
compliance with this administrative procedure, as well as all other aspects of the program.
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in Part 1 of the apphcatnon'-no Iateé\than Sckdays prlor'fgem

DATE ISSUED: Page: SEQUENCE

MIAMIBEACH MAY, 2015 30f4 | NUMBER:

DATE UPDATED:
CITYWIDE PROCEDURE DECEMBER, 2015 A HR.20.01

SUBJECT:
EMPLOYEE TUITION ASSISTANCE PROGRAM

RESPONSIBLE DEPARTMENT:
HUMAN RESOURCES

Department Directors shall approve or disapprove all reimbursements for degrees, programs, and
coursework for employees within their departments.

Employee Obligations

There is & repayment requirement if the employee separates from employment from the City of Miami
Beach within two years of having received assistance, with the exception for those employees who
have been laid off.

Employees separating from City service prior to the expiration of the two (2) year period will reimburse
the City for the assistance recelved during the final year of employment through deductions from thelr
final payroll check. If the final paycheck is Insufficient, the employee will be responsible for making
arrangements to reimburse the City or their separation papers shall be coded as not having left the City
in good standing

SESER N AR,
rvices of a’ﬁﬁ”‘tgqmef réqll d*ﬁﬁ“@é o
ticosts shallhbe added to the amgyr
‘o111 w;

i o v

$hall su mlt to theiﬁbe‘pamﬂent Dirggtors the

Employees wushmg to PafthlP%f th Seting de tafj
& suppo iRy documentat

attached Tultion Assistance Progfam Application Forffﬁ'valong \iﬂ

o

Coursewoﬂ?( rDegree R zalA roval,,,..;
; A 5 ','. X

The Depaﬁ @% “ ector shall:aapprove or dlsapprove the employe i
emp!oyee‘§ el giﬁ ity for partlclpation in the Program,

Reimbursement

Employees seeking reimbursement shall submit their pre-approved application form along with the
supporting documentation stated in Part | and Il of the application, no later than 30 days from receipt of
thelr grades, Departments shall submit alt applications to the Human Resources Department with the
supporting documentation for final review and reimbursement approval.

Penally

Should an employee submit documentation which the employee knows is false or intentionally
misleading in order to receive benefits to which the employee is not entitled, the employse shall be
deemed Ineligible to continue to particxpate in the Program and shall repay City of Miami Beach for any
tuition assistance received while in the City's employ. The employee may be subject o disciplinary
action, including, but not limited to, dismissal from the City service.
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. . DATE ISSUED: Page: SEQUENCE
MIAMIBEACH MAY, 2015 4of4 | NUMBER:
DATE UPDATED: HR.20.01
CITYWIDE PROCEDURE DECEMBER, 2016
SUBJECT:

EMPLOYEE TUITION ASSISTANCE PROGRAM

RESPONSIBLE DEPARTMENT:
HUMAN RESQURGES

Prepared by:

Director, Human Resources Department

Reviewed by:

Internal Auditor

“Assistant City Manager
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/\/\IAMIBEACH FOR HR USE ONLY:

Tuition Assistance Program
Application Form

[General Informatian .- = o 0 i
Date:

Name; | Date Employed: City 1D #:
Department: Classification

Phone: , Course Schedule Dates:

Name of Educational Institution:

Educational Objectives [ Non Degree [ Undergraduate Degree’ [ Graduate Degree
Academic Degree L Non Degree [0 Associate's [0 Bachelor's [0 Master's

Major {Area of Concentration):

DO NOT WRITE |N SHADED AREAS

COURSELS) REQUESTED A ‘”‘”.?,‘NE‘“E Dﬁgﬁmﬂvﬂ&w GRADE AMDUNT Pt

1

2.

State how coursewnrk meets the objectives of the Tuition Assistancs Program:

[Part I: Coursewori, Dagrae Review and Approval -~ ©

Department verification: [ Approved [1 Denied, reason:

Documents provided: 0 Tuition Assistance Application
(J Class Schedule
(3 Catalog Description(s) for course(s) listed above

Department Director's Signature Date

[ Part il: Reimburgement T ' . R ]

Attach the following supporting documentation and submit to the Human Resources Department no later than 30
days after grades have been posted:

o Supporting documentation provided with Part |

[0 Course Registration Statement
L3 Receipt of Payment in full
1 Grade(s) received for course(s) listed above

Employee Bignature i Saames
By e B, *mawmm:mmadwwmmwmmmmmmmmmwwmmmm Hrm1 mmem&mewam
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