Attachment B

MIAMIBEACH

City of Miami Beach, 1755 Meridian Avenue, 3" Floor, Miami Beach, Florida 33139, www.miamibeachfl.gov
PROCUREMENT DEPARTMENT
Tel: 305-673-7490, Fax: 786-394-4235

August 30, 2017
SENT VIA E-MAIL TO: vlessing@gmail.com

Maxim Vlessing

Water Taxi Miami, Inc.

244 Biscayne Blvd., Suite 2708-N
Miami, FL. 33132

NOTICE OF VIOLATION

RE: CONCESSION AGREEMENT 14-326-01 BETWEEN THE CITY OF MIAMI BEACH AND
WATER TAXI MIAMI, INC., FOR THE TURNKEY IMPLEMENTATION, MANAGEMENT,
OPERATION (INCLUDING DOCK OPERATIONS) AND MAINTENANCE OF A
WATERBORNE TRANSPORTATION SERVICES PILOT PROGRAM, PURSUANTTOITN
NO. 2014-326-JR.

Dear Mr. Vlessing:

The purpose of this letter is to notify Water Taxi Miami, Inc. (“Concessionaire”) that it is in violation
of its contractual obligations pursuant to the above-referenced agreement (the “Agreement”) with
the City of Miami Beach (the “City”). Specifically, Concessionaire has failed to provide an employee
to be stationed at or near the Concession Area; whose responsibility is to provide on-site
monitoring of the program, including the Concession Area, pursuant to Section 3.1.9 of the
agreement. Additionally, Concessionaire has failed to adhere to the Plan of Operation’s scheduled
hours and Destinations without proper notification to and authorization from the City in contradiction
to Section 3.1.7 and Exhibit 4 of the agreement.

This letter shall serve as notice to Concessionaire that the described violations of contract
requirement(s) shall be corrected as follows:

1. Concessionaire shall provide an employee, who will be stationed at or near the Concession
Area, whose responsibility will be to provide on-site monitoring (oversight) of the Program
including the concession area. This employee must be provided on, or before
September 8, 2017. '

2. Effective immediately, the Concessionaire must strictly adhere to all provisions of Section
3.1.7 and Exhibit 4 of the agreement.

Failure to correct the violation(s) of contract requirement(s) by the deadline noted may resultin the
issuance of a Notice of Default by the City, which may include, but not be limited to, termination of
your agreement with the City for default and ineligibility for future work.

Should you have any questions, please contact Fidel Miranda at 305-673-7490 or at
fidelmiranda@miamibeachfl.gov.

Sincerely,

Fidel Miranda
Contracts Compliance Administrator

We are committed to providing excellent public service and safety to all who live, work, and play in our vibrant, tropical, historic community



