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      COMMISSION MEMORANDUM 
 
TO: Mayor Philip Levine and Members of the City Commission 
 
FROM: Jimmy L. Morales, City Manager 
  
DATE:  November 13, 2017 
 
SUBJECT:  A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 

MIAMI BEACH, FLORIDA, ADOPTING THE FIRST AMENDMENT TO THE 
GENERAL FUND, ENTERPRISE FUND, INTERNAL SERVICE FUND AND 
SPECIAL REVENUE FUND BUDGETS FOR FISCAL YEAR (FY) 2017/18 

 
 
ADMINISTRATION RECOMMENDATION 
 
Adopt the Resolution amending the FY 2017/18 General Fund, Enterprise Funds, Internal 
Service Funds, and Special Revenue Funds budgets.  
 
 
KEY INTENDED OUTCOME SUPPORTED 
 
Ensure expenditure trends are sustainable over the long term.   
 
 
GENERAL FUND ANALYSIS 
 
The preliminary year-end analysis for FY 2016/17 shows that the General Fund has a 
preliminary operating budget surplus of $8 million, or 2.5%, of the amended General Fund 
operating budget based on standard City operations.  This is primarily due to expenditures 
budgeted in FY 2016/17 that have been delayed to FY 2017/18, and $3 million that was 
anticipated to be carried forward as part of the FY 2017/18 adopted budget.  It is important 
to note that the FY 2016/17 General Fund emergency expenditures related to Hurricane 
Irma are currently estimated at approximately $3.4 million.  Once these emergency costs 
are factored into the analysis, the projected General Fund surplus decreases to 
approximately $4.7 million, as outlined below.  
 
 

General Fund

Adopted Budget 
as amended 

through 
November, 2017

Preliminary FY 
2016/17 Year-

End
Difference

Revenues 319,523,000$    316,795,000       (2,728,000)$ 
Expenditures 319,523,000      308,719,000       (10,804,000) 
Estimated Surplus/(Deficit) 0$                      8,076,000$         8,076,000$  
Less:
Hurricane Irma- Related Expenses (3,390,000)          

Estimated Surplus/(Deficit) including 
Hurricane Irma Expenses

0$                      4,686,000$         8,076,000$  

FY 2016/17 Budget
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As a result of the emergency expenditures, $3.4 million of General Fund emergency 
reserves will be accessed in order to continue the City’s operations as usual, as outlined 
below.  It is estimated that sixty percent of the hurricane-related expenses within the 
General Fund will be reimbursed by FEMA in the near future, leaving approximately $1.4 
million of potential unreimbursed expenses in the General Fund.  The reimbursements will 
be used to replenish these emergency reserves. 
 
A significant portion of the General Fund surplus is due to Building Department revenues in 
excess of expenses, resulting in an estimated surplus of approximately $1.5 million 
attributable to Building.  These funds are restricted for activities related to enforcement of 
the Florida Building Code and cannot be used to balance the rest of the General Fund 
budget.  Once the FY 2016/17 financial statements are audited, the final building reserve 
will be calculated. 
 
Of the $4.6 million surplus, $2,403,000 is needed to be rolled-over into FY 2017/18 to cover 
purchase orders which were encumbered, but not spent during FY 2016/17 due to timing 
issues between fiscal years.   
 
Similarly, it is proposed to reserve $1,139,000 for projects which were budgeted, but not 
completed during FY 2016/17, to carry forward the appropriation for these projects into FY 
2017/18.  
 
The FY 2016/17 budget included a $3 million reserve set aside to help balance the FY 
2017/18 budget.  This amount will be reserved in the General Fund balance to meet this 
obligation. 
 

Estimated Surplus 8,076,000$        
Building Reserve (1,534,000)         
Carryforward of FY17 Encumbrances (2,403,000)         
Carryforward of FY17 Appropriations (1,139,000)         
FY17 Reserve Set Aside for FY18 (3,000,000)         

Sub-Total 0$                      
Hurricane Irma-Related Expenses (3,390,000)         
Use of General Fund Emergency Reserves 3,390,000          
Total 0$                       

 
The City’s financial policies require that one-time revenues (such as the year-end surplus) 
must be used for non-recurring expenses and that at least half of the annual year-end 
surplus must be allocated to the City’s Capital Reserve Fund.  However, considering the 
limited surplus which resulted from the impact of Hurricane Irma, the Administration 
recommends waiving this policy for FY 2016/17. 
 
Public Safety Communications Unit (PSCU) Reorganization 
 
During the development of the FY 2017/18 budget, the major functions of the PSCU were 
transferred from the Emergency Management Department to the Fire Department.  After 
analyzing the functions within the unit, the Fire department has requested a reorganization 
of the PSCU, including the operations of the Public Safety Radio system.  This budget 
amendment would transfer $715,000 from the Emergency Management Department to the 
Fire Department and transfer $76,000 from the Fire Department to the Emergency 
Management Department. 
 
 
 



First Amendment to the FY 2017/18 General Fund, Enterprise, Internal Service, and Special Revenue Funds Budgets 
Page 3 

 
 
 
Priority Dispatch Software 
 
The City’s current priority dispatch software is outdated and is in need of an update.  It is 
estimated that the cost to replace the existing system, including additional hardware for the 
PSCU, will be $277,000.   
 
This budget amendment would appropriate $277,000 in the General Fund for this purpose, 
which would be reimbursed by the Fire Department’s Training and Technology Fund.   
 
Customer Service Enterprise System Upgrade 
 
In order to improve the customer experience within the Finance, Building, and Planning 
Departments, the current customer service enterprise system is in need of an upgrade.  The 
Q-matic system upgrade was presented to the IT Steering Committee on October 25, 2017. 
 This upgrade is estimated at a cost of $300,000, which will be funded from the IT 
Technology Fund for the Finance component ($100,000), the Planning Training and 
Technology Fund for the Planning component ($100,000), and the Building Training and 
Technology Fund for the Building component ($100,000).  This budget amendment would 
appropriate $200,000 in the General Fund, which would be reimbursed by the Fire 
Department’s Training and Technology Fund and the Planning Department’s Training and 
Technology Fund.  $100,000 would be appropriated from the IT Technology fund for the 
Finance component. 
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ENTERPRISE, INTERNAL SERVICE, AND SPECIAL REVENUE FUNDS FY 2017/18 
BUDGET AMENDMENT 
 
 
There are $2,117,000 of encumbrances in the Enterprise Funds, $419,000 in Internal 
Service Fund encumbrances, and $1,869,000 in Special Revenue Fund encumbrances, for 
goods or services which were procured in FY 2016/17, but not yet received and expended, 
which are recommended to be carried over to the respective FY 2017/18 operating budgets. 
  
Similarly, it is proposed to carry forward appropriation of $1,648,000 in the Enterprise 
Funds, $461,000 in the Internal Service Funds, and $884,000 in the Special Revenue 
Funds into FY 2017/18 for projects that were budgeted, but not completed during FY 
2016/17.   Prior year appropriations fully fund the encumbrances and projects. 
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This budget amendment also reflects a $1,000,000 increase in the FY 2017/18 
appropriation in the Sanitation Fund to allow for additional unanticipated Hurricane Irma -
related debris removal services. The department originally anticipated that approximately 
$1,000,000 in debris removal services would be provided by Ceres Environmental; however, 
based on actual demand for debris removal services, including stumps, leavers, and 
hangers, an additional $1,000,000 is needed in FY2017/18 to avoid disruption of ongoing 
services.    
 
It is estimated that seventy-five percent of the hurricane-related expenses within the 
Sanitation Fund will be reimbursed by FEMA in the near future.  The reimbursements will be 
used to replenish the Sanitation Fund balance. 
 
This budget amendment also reflects an appropriation of the Information and Technology 
Fund balance of $200,000 to allow for the IT steering Committee to review and approve 
technology projects throughout the year in order to effectively respond to the dynamic 
technology needs within the City. 
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