RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, APPROVING, IN
CONCEPT, THE RECOMMENDATION FROM THE EMPLOYEE
SUGGESTION PROGRAM TO INSTALL MOTION SENSORS
FOR LIGHTING IN CITY BUILDINGS, AND DIRECTING THE
CITY MANAGER TO INVESTIGATE THE COSTS AND
FEASIBILITY OF IMPLEMENTING SUCH SUGGESTION AND
TO REPORT HIS FINDINGS TO THE CITY COMMISSION.

WHEREAS, the Employee Suggestion program (“Program”) is one of the City’s five |
Reward and Recognition programs implemented June 16, 2015. This Program allows !
employees to share innovative ideas, which may enhance productivity, efficiency, effectiveness, i
safety, and/or the quality of local government services; and

WHEREAS, at the end of each Fiscal Year (“FY”), additional prizes are awarded based
on a recommendation from the Program’s Procedure team, including intangible
recommendations; one award of $1,000 goes to an employee for the suggestion of the year
resulting in cost savings/revenues for the City, and up to three other awards go to the runners-
up at $500 each; and

WHEREAS, for FY 2017, a suggestion to install Motion Sensors for lighting in City
Buildings was selected for an award of $1000 and possible implementation; and

WHEREAS, currently, there are no City buildings with motion sensors that control
lighting; and

WHEREAS, the Sustainability and Resiliency Committee (“SRC”) is scheduled to meet
October 30th to discuss a proposal from one of the City’s Architectural and Engineering
rotational companies, Glavovic Studio, assessing the. costs for retrofits to achieve LEED
Existing Buildings Operational Maintenance (‘EBOM?”) baseline certification for the three
previously selected municipal properties: The Art Deco Welcome Center, South Shore
Community Center, and Fire Station No. 3. Motion sensors could count as credits (points)
towards the LEED EBOM certification; and

WHEREAS, motion sensors that control lighting may have a potential cost savings, deter
criminal activity, and conserve energy; and

WHEREAS, the following the City buildings located at 1833 Bay Rd, 1755 Meridian, and
the Exterior of City Hall are on a schedule where all lights turn off via a Lutron panel, therefore
these areas would not need occupancy motion sensors.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby approve, in concept, the recommendation from the Employee Suggestion
Program to install Motion Sensors for lighting in City Buildings and direct the City Manager to
investigate the costs and feasibility of such suggestion and to report his findings to the City
Commission.

PASSED AND ADOPTED this ___ day of October, 2017.

ATTEST: APPROVED AS TO
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Philip Levine, Mayor & FOR EXECUTION |
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, APPROVING, IN
CONCEPT, THE RECOMMENDATION FROM THE EMPLOYEE
SUGGESTION PROGRAM TO PLACE WAYFINDING SIGNAGE
ON THE BEACHWALK BETWEEN 6™ AND 16™ STREETS
(SERPENTINE AREA), AND DIRECTING THE CITY MANAGER TO
INVESTIGATE THE COST AND FEASIBILITY OF IMPLEMENTING
SUCH SUGGESTION AND TO REPORT HIS FINDINGS TO THE
CITY COMMISSION.

WHEREAS, the Employee Suggestion program (“Program”) is one of the City’s five Reward
and Recognition programs implemented June 16, 2015. This Program allows employees to share
innovative ideas, which may enhance productivity, efficiency, effectiveness, safety, and/or the
quality of local government services; and

WHEREAS, at the end of each Fiscal Year (“FY”), additional prizes are awarded based on
a recommendation from the Program’s Procedure team, including intangible recommendations;
one award of $1,000 goes to an employee for the suggestion of the year resulting in cost
savings/revenues for the City, and up to three other awards go to the runners-up at $500 each; and

WHEREAS, for FY 2017, a suggestion to place Wayfinding Signage on the Beachwalk
between 6™ and 16" street (an area known as the Serpentine Area) was selected for an award of
$500 and possible implementation; and

WHEREAS, currently, there are no wayfinding signs on the beachwalk/between 6" and 16"
streets; and

WHEREAS, the printing and installing of signage could be implemented by the Environment
and Sustainability Department; and

WHEREAS, the designing of the signage will be developed by the Marketing and
Communications Department; and

WHEREAS, the potential benefits of placing wayfinding signage includes ease of
navigation and Pedestrian/Tourist Safety.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission
hereby approve, in concept, the recommendation from the Employee Suggestion Program to place
Wayfinding Signage on the Beachwalk between 6th and 16th Streets (an area known as the
Serpentine Area), and directing the City Manager to investigate the cost and feasibility of
implementing such suggestion and to report his findings to the City Commission.

PASSED AND ADOPTED this ___ day of October, 2017.

ATTEST:

Philip Levine, Mayor

Rafael E. Granado, City Clerk . APPROVED ASTO
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, APPROVING, IN
CONCEPT, THE RECOMMENDATION FROM THE EMPLOYEE
SUGGESTION PROGRAM TO VINYL WRAP TRAFFIC
CONTROL BOXES THROUGHOUT THE CITY, AND
DIRECTING THE CITY MANAGER TO INVESTIGATE THE
COST AND FEASIBILITY OF IMPLEMENTING SUCH
SUGGESTION AND TO REPORT HIS FINDINGS TO THE CITY
COMMISSION.

WHEREAS, the Employee Suggestion program (“Program”) is one of the City's five
Reward and Recognition programs implemented June 16, 2015. This Program allows
employees to share innovative ideas, which may enhance productivity, efficiency, effectiveness,
safety, and/or the quality of local government services; and

WHEREAS, at the end of each Fiscal Year (“FY”), prizes are awarded based on a
recommendation from the Program’s Procedure team, including intangible recommendations;
one award of $1,000 goes to an employee for the suggestion of the year resulting in cost
savings/revenues for the City, and up to three other awards go to the runners-up at $500 each;
and

WHEREAS, for FY 2017, a suggestion to Vinyl Wrap Traffic Control Signs was. selected
for an award of $500 and possible implementation; and

WHEREAS, various entities have traffic control boxes throughout the City, including, but
not limited to, Miami-Dade County Transit, FPL, Telecom, and the City of Miami Beach; and

WHEREAS, if recommended for implementation, funding would need to be identified
and artist selection would follow the Art in Public Places Selection Process, which also includes
review by the Historic Preservation Board/Design Review Board, as applicable; and,
agreements may be required with other entities; and

WHEREAS, a recommendation was received from the City’'s Chief Learning and
Development Officer to parther with Miami Beach schools and Parent Teacher Student
Associations (PTSA) to consider designs done by our youth; and

WHEREAS, a recommendation was also received from the Public Works Director to
place ads on the traffic control boxes, as a way to ensure the project is self-sustaining.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby approve, in concept, the recommendation from the Employee Suggestion
Program to vinyl wrap traffic control boxes throughout the City and direct the City Manager to
investigate the costs and feasibility of implementing such suggestion and to report his findings
to the City Commission.

PASSED AND ADOPTED this ___ day of October, 2017.

ATTEST:

Philip Levine, Mayor _ APPROVED ASTO
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Rafael E. Granado, City Clerk
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, APPROVING, IN
CONCEPT, THE RECOMMENDATION FROM THE EMPLOYEE
SUGGESTION PROGRAM TO CHANGE THE TRAFFIC FLOW
IN THE CITY HALL GARAGE, AND DIRECTING THE CITY
MANAGER TO INVESTIGATE THE COSTS AND FEASIBILITY
OF IMPLEMENTING SUCH SUGGESTION AND TO REPORT
HIS FINDINGS TO THE CITY COMMISSION.

WHEREAS, the Employee Suggestion program (“Program”) is one of the City’s five
Reward and Recognition programs implemented June 16, 2015. This Program allows
employees to share innovative ideas, which may enhance productivity, efficiency, effectiveness,
safety, and/or the quality of local government services; and

WHEREAS, at the end of each Fiscal Year (“FY”), prizes are awarded based on a
recommendation from the Program’s Procedure team, including intangible recommendations;
one award of $1,000 goes to an employee for the suggestion of the year resulting in cost
savings/revenues for the City, and up to three other awards go to the runners-up at $500 each;
and

WHEREAS, for FY 2017, a suggestion to change the flow of traffic in the City Hall
Garage was selected for an award of $500 and possible implementation; and

WHEREAS, each floor in the City Hall garage has an up/down ramp and two (West and
East) paths to continue to other floors; and

WHEREAS, to ensure safety, it is recommended to use one lane (West Lane) to come
up and the other (East Lane) to come down; and

WHEREAS, the printing and installing of signage could be implemented by the Parking
Department; and

WHEREAS, it has been determined that installing speed limit signs throughout the
garage instead of changing the flow of traffic, would be a more immediate solution; and

WHEREAS, potential benefits include less accidents and increased safety.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA that the Mayor and City
Commission hereby approve, in concept, the recommendation from the Employee Suggestion
Program to change the ftraffic flow in the City Hall garage and direct the City Manager to
investigate the costs and feasibility of implementing such suggestion and to report his findings
to the City Commission.

PASSED AND ADOPTED this ___ day of October, 2017.

ATTEST:

Philip Levine, Mayor
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