
RESOLUTION NO. 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF 
MIAMI BEACH, FLORIDA, APPROVING THE FINANCIAL TERMS OF THE 
AGREEMENT WITH HARRIS CORPORATION, PURSUANT TO REQUEST 
FOR PROPOSALS (RFP) NO. 2017-006-AK, FOR A PUBLIC SAFETY RADIO 
NETWORK, AS SET FORTH IN EXHIBIT "A" TO THE COMMISSION 
MEMORANDUM ACCOMPANYING THIS RESOLUTION; AUTHORIZING THE 
CITY MANAGER AND CITY ATTORNEY TO FINALIZE THE AGREEMENT 
WITH HARRIS CORPORATION, INCORPORATING THE TERMS APPROVED 
HEREIN; AND FURTHER AUTHORIZING THE MAYOR AND CITY CLERK TO 
EXECUTE THE FINAL NEGOTIATED AGREEMENT WITH HARRIS 
CORPORATION, SUBJECT TO REVIEW AND FORM APPROVAL BY THE 
CITY ATTORNEY. 

WHEREAS, on October 19, 2016, the Mayor and City Commission approved the 
issuance of Request for Proposals (RFP) No. 2017-006-AK, for Public Safety Radio Network 
(the "RFP"); and 

WHEREAS, on October 24, 2016, the RFP was issued, with an opening date of 
February 15, 2017; and 

WHEREAS, on February 15, 2017, the City received proposals from Harris Corporation 
and Motorola Solutions, Inc.; and 

WHEREAS, on March 1, 2017, the City Manager via Letter to Commission (LTC) No. 
119-2017, appointed an Evaluation Committee, which convened on March 13, 2017 to review 
and score the proposals received; and 

WHEREAS, the Evaluation Committee's evaluation of qualifications and scope resulted 
in the unanimous initial recommendation of Harris, as the top-ranked proposer, and Motorola as 
the second-ranked proposer; and 

WHEREAS, when cost points were added to the Committee's evaluation scores, the 
final ranking and recommendation resulted in a tie between Harris Corporation and Motorola 
Solutions, Inc.; and 

WHEREAS, the City Manager, having considered the recommendation of the Evaluation 
Committee and having further conducted his own due diligence with respect to the two 
proposals recommended that the Mayor and City Commission authorize the Administration to 
enter into negotiations with Harris Corporation, as the first recommended proposer; and 

WHEREAS, on June 7, 2017, the Mayor and City Commission approved Resolution 
2017-29900, accepting the recommendation of the City Manager, pursuant to Request for 
Proposals (RFP) No. 2017-006-AK, for a Public Safety Radio Network; and authorized the 
Administration to enter into negotiations with Harris Corporation, as the City Manager's first 
recommended proposer; and further, should negotiations with Harris Corporation be 
unsuccessful, authorized the Administration to enter into negotiations with Motorola Solutions, 
Inc., as the second recommended proposer; and 



WHEREAS, pursuant to the City Commission's direction, as provided in Resolution No. 
2017-29900, the Administration has successfully negotiated cost reductions from Harris 
Corporation's original proposal, for a total system cost of $15,500,001.00, including 15 years of 
maintenance, as more fully set forth in Exhibit "A" to the Commission Memorandum 
accompanying this Resolution; and 

WHEREAS, the City Manager, after consulting with the Chiefs of the Police and Fire 
Departments, considers the negotiated proposal from Harris Corporation, as outlined in Exhibit 
A, to provide the City with the best overall combination of functionality and value to serve the 
needs of the City's first responders; and 

WHEREAS, based on the foregoing, the City Manager recommends that the Mayor and 
City Commission approve the financial terms of the agreement with Harris Corporation, as set 
forth in Exhibit "A" hereto; authorize the City Manager and City Attorney to finalize the 
agreement with Harris Corporation, incorporating the terms approved herein; and further 
authorize the Mayor and City Clerk to execute a final negotiated agreement, subject to form 
approval by the City Attorney. 

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY 
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City 
Commission hereby approve the financial terms of the agreement with Harris Corporation, 
pursuant to Request for Proposals (RFP) No. 2017-006-AK, for a Public Safety Radio Network, 
as set forth in Exhibit "A" to the Commission Memorandum accompanying this Resolution; 
authorize the City Manager and City Attorney to finalize the agreement with Harris Corporation, 
incorporating the terms approved herein; and further authorize the Mayor and City Clerk to 
execute the final negotiated agreement with Harris Corporation, subject to review and form 
approval by the City Attorney. 

PASSED AND ADOPTED this 	day of 	 2017. 

Philip Levine, Mayor 

ATTEST: 

 

 

APPROVED AS TO 
FORM & LANGUAGE 

• & FOR EXECUTION 

Rafael E. Granado, City Clerk 
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City Attorney 11,4„e 	Date 


