
RESOLUTION NO. 

A RESOLUTION OF THE CHAIRPERSON AND MEMBERS 
OF THE MIAMI BEACH REDEVELOPMENT AGENCY 
ADOPTING THE FINAL OPERATING BUDGETS FOR THE 
CITY CENTER REDEVELOPMENT AREA, THE ANCHOR 
SHOPS AND PARKING GARAGE, AND THE 
PENNSYLVANIA AVENUE SHOPS AND PARKING 
GARAGE FOR FISCAL Y E A R 2017/18. 

WHEREAS, the proposed City Center Redevelopment Area Budget has been prepared 
to coincide with the overall City budget process; and 

WHEREAS, the proposed City Center Redevelopment Area Budget reflects anticipated 
construction project costs in addition to operating and debt service costs for Fiscal Year 
2017/18; and 

WHEREAS, the proposed budgets for the Anchor Shops and Parking Garage and the 
Pennsylvania Avenue Shops and Garage have been included as separate schedules to the City 
Center Redevelopment Area Budget, reflecting projected revenues and operating expenses for 
Fiscal Year 2017/18; and 

WHEREAS, Beginning in FY 2015/16, the Miami Dade County Interlocal agreement stipulates 
that the use of tax increment revenues to fund the Miami Beach Redevelopment Agency's 
expenses for Administration, Community Policing, and Capital Projects Maintenance shall not 
exceed the prior fiscal year's distribution for such expenses, adjusted by the lesser of the Miami 
Urban Area CPI or 3 % annually to be calculated using the Miami Fort Lauderdale All Urban 
Consumers CPI from July to June for the prior year; and 

WHEREAS, the Executive Director of the Miami Beach Redevelopment Agency 
recommends approval of the proposed Fiscal Year 2017/18 tentative operating budget for the 
City Center Redevelopment Area, as well as for the Anchor Shops and Parking Garage, and the 
Pennsylvania Avenue Shops and Garage, as outlined in Exhibit A. 

NOW, T H E R E F O R E , B E IT DULY R E S O L V E D BY THE CHAIRPERSON AND 
MEMBERS OF THE MIAMI BEACH REDEVELOPMENT AGENCY, that the Chairperson and 
Members hereby adopt the final operating budget for the City Center Redevelopment Area, the 
Anchor Shops and Parking Garage, and the Pennsylvania Avenue Shops and Garage for Fiscal 
Year 2017/18. 

City Center Redevelopment Area $52,641,000 
Anchor Garage Parking Operations 3,906,000 
Anchor Garage Retail Operations 1,433,000 
Pennsylvania Avenue Garage Parking Operations 1,076,000 
Pennsylvania Avenue Garage Retail Operations 490,000 



P A S S E D and ADOPTED this 25th day of September, 2017. 

Philip Levine, Chairperson 
ATTEST: 

Rafael E. Granado, Secretary 

APPROVED AS TO 
FORM & LANGUAGE 



EXHIBIT A 

Miami Beach Redevelapment Agency 
City Center Redevelapment Area 
Proposed F Y 2 0 1 7 / 1 8 Operating Budget 

FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY18 to FY17 
Actual Actual Adopted Proposed Variance 

Revenues and Other Sources of Income 
Tax Increment - City 2 1 , 4 3 5 , 0 9 4 2 4 , 5 6 4 , 5 0 3 2 8 , 8 5 6 , 0 0 0 29 ,41 1,000 5 5 5 , 0 0 0 
Proj Adjustment to City Increment (1 ,381,292) (1 ,451 ,209) (1 ,723,000) (1 ,913 ,000) (190 ,000) 
Tax Increment - County 1 7 , 2 6 4 , 7 5 4 2 0 , 0 7 9 , 8 8 5 2 3 , 5 8 8 , 0 0 0 2 3 , 9 8 6 , 0 0 0 3 9 8 , 0 0 0 
Proj Adjustment to County Increment (1 ,066,658) (1 ,164 ,130) (1 ,388,000) (1 ,563 ,000) (175 ,000) 
1/2 Mi l l Children's Trust Contribution 1 ,842,210 2 , 1 4 6 , 7 9 8 2 , 5 2 8 , 0 0 0 2 , 5 7 0 , 0 0 0 4 2 , 0 0 0 
Interest Income 8 3 , 5 9 9 1 2 6 , 9 8 0 6 0 , 0 0 0 1 5 0 , 0 0 0 9 0 , 0 0 0 
Other Income/Adjustments: 3 ,091 4 ,413 0 0 0 
TOTAL REVENUES 38,180,798 44,307,241 51,921,000 52,641,000 720,000 

Admin/Operating Expenditures 
Management fee 9 7 2 , 0 0 0 9 8 1 , 9 9 6 9 8 4 , 0 0 0 3 9 0 , 0 0 0 (594 ,000) 
Off ice supplies & equipment 533 0 0 0 0 
Other Operat ing 2 0 0 0 0 0 0 
Dues & subscriptions 0 175 0 0 0 
Audit fees 18 ,999 3 4 , 0 7 7 2 3 , 0 0 0 2 3 , 0 0 0 0 
Professional & related fees 3 1 6 , 1 3 3 0 0 0 0 
Repairs and Maintenance 14 ,924 5 2 , 0 0 0 9 2 , 0 0 0 1 5 1 , 0 0 0 5 9 , 0 0 0 
Internal Services 2 2 0 , 2 6 7 9 8 , 4 9 9 5 4 , 0 0 0 1 5 4 , 0 0 0 1 0 0 , 0 0 0 
Total Admin/Operating Expenditures 1,543,056 1,166,747 1,153,000 718,000 (435,000) 

Project Expenditures 
Community Policing: 

Police 4 , 4 3 8 , 9 3 5 4 , 2 3 9 , 5 6 4 4 , 4 6 8 , 0 0 0 4 , 5 8 1 , 0 0 0 1 13 ,000 
Code Compliance 182,121 194 ,215 196 ,000 2 0 1 , 0 0 0 5 , 0 0 0 

Capitol Projects Maintenance: 
Property Mgmt 1 ,279,683 1,467,541 1 ,526,000 1 ,553 ,000 2 7 , 0 0 0 
Sanitation 3 , 0 6 1 , 0 0 0 3 , 3 3 9 , 0 0 0 3 , 3 3 9 , 0 0 0 3 , 9 1 4 , 0 0 0 5 7 5 , 0 0 0 
Greenspoce 6 4 4 , 2 7 3 6 1 5 , 4 1 3 8 7 7 , 0 0 0 8 2 8 , 0 0 0 (49,000) 
Parks Maintenance 178 ,579 2 8 2 , 4 5 8 4 9 3 , 0 0 0 4 9 9 , 0 0 0 6 , 0 0 0 

Total Praject Expenditures 9,784,591 10,138,191 10,899,000 11,576,000 677,000 

Reserves, Debt Service and Other Obligations 
Debt Service Cost 7 , 0 7 4 , 0 6 0 2 7 , 0 6 7 , 9 3 7 2 1 , 6 7 8 , 0 0 0 2 1 , 6 7 6 , 0 0 0 (2,000) 
City Debt Service - Lincoln Rd Project 8 3 2 , 0 0 0 5 1 6 , 0 0 0 0 0 0 
City Debt Service - Boss Museum 5 4 8 , 0 0 0 8 0 6 , 0 0 0 0 0 0 
Reserve for County Admin Fee 2 4 2 , 9 7 1 2 8 3 , 7 3 6 3 3 3 , 0 0 0 3 3 7 , 0 0 0 4 , 0 0 0 
Reserve for CMB Contribution 3 0 0 , 8 0 7 3 4 6 , 6 9 9 4 0 7 , 0 0 0 4 1 4 , 0 0 0 7 , 0 0 0 
Reserve for Children's Trust Contribution 1 ,842,210 2 , 1 4 6 , 7 9 8 2 , 5 2 8 , 0 0 0 2 , 5 7 0 , 0 0 0 4 2 , 0 0 0 
Escrow for Debt Service Payoff 0 0 1 4 , 9 2 3 , 0 0 0 1 4 , 3 5 0 , 0 0 0 (573 ,000) 
Transfer to Convention Center 0 0 0 1 ,000 ,000 1 ,000 ,000 

Total Reserves, Debt Service and Other Obligations 10,840,048 31,167,171 39,869,000 40,347,000 478,000 

TOTAL EXPENDITURES AND OBLIGATIONS 22,167,695 42,472,109 51,921,000 52,641,000 720,000 

SURPLUS / (GAP) 16,013,103 1,835,132 0 0 0 



EXHIBIT A 

Proposed FY2017/18 Anchor Shops and Anchor Garage Operating Budget 

Anchor Parking Garage FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY18 toFY17 
Revenues: Actual Actual Adopted Proposed Variance 
Vaiet Parking 3 8 9 , 9 9 2 215 ,693 3 1 7 , 0 0 0 3 8 7 , 0 0 0 70 ,000 
Monthly Permits 5 7 4 , 4 3 7 4 3 0 , 1 1 0 4 3 0 , 0 0 0 5 3 8 , 0 0 0 108 ,000 

Attended Parking 2 ,631 ,829 2 ,893 ,965 3 , 0 0 4 , 0 0 0 2 , 8 9 2 , 0 0 0 (1 12,000) 
Interest Income 4 5 , 7 2 0 4 7 , 7 2 1 4 3 , 0 0 0 7 2 , 0 0 0 29 ,000 
Misc . / Other 16,158 29 ,598 17,000 1 7 ,000 0 
Fund Balance - Retained Earnings 0 0 0 0 0 

TOTAL REVENUES 3,658,135 3,617,088 3,811,000 3,906,000 95,000 

Operating Expenditures: 
Salaries & Benefits 0 0 0 0 0 
Operating Expenses 2 ,803 ,205 2 , 9 1 5 , 9 4 4 3 , 4 9 4 , 0 0 0 3 , 4 0 7 , 0 0 0 (87,000) 
Internal Sen/Ices 2 6 6 , 5 8 2 176 ,918 198 ,000 3 5 1 , 0 0 0 153 ,000 
Capital 0 0 0 5 8 , 0 0 0 5 8 , 0 0 0 
Contingency/Reserve 0 0 1 19 ,000 9 0 , 0 0 0 (29,000) 

TOTAL EXPENDITURES 3,069,788 3,092,861 3,811,000 3,906,000 95,000 

Revenues Less Expenditures 588,347 524,227 0 0 0 

Anchor Shops FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY18 to FY17 
Revenues: Actual Actual Adopted Proposed Variance 
Retail Leasing 7 5 4 , 3 2 7 8 6 4 , 1 9 8 1 ,100,000 1 ,255,000 155,000 

Capital & Maintenance 2 7 , 2 0 9 9 3 , 7 7 6 154 ,000 148 ,000 (6,000) 

Interest earned 2 9 , 5 0 0 3 2 , 9 2 6 3 0 , 0 0 0 3 0 , 0 0 0 0 

TOTAL REVENUES 811,036 990,900 1,284,000 1,433,000 149,000 

Operating Expenditures: 
Salaries & Benefits 0 0 0 0 0 

Operating Expenses 75 ,453 5 6 7 , 5 3 3 6 9 9 , 0 0 0 6 8 2 , 0 0 0 (17,000) 

Internal Services 2 4 , 0 0 0 2 5 , 0 0 0 2 9 , 0 0 0 3 0 , 0 0 0 1,000 

Capital 0 0 3 0 0 , 0 0 0 0 (300,000) 

Contingency/Reserve 0 0 2 5 6 , 0 0 0 7 2 1 , 0 0 0 4 6 5 , 0 0 0 

TOTAL EXPENDITURES 99,453 592,533 1,284,000 1,433,000 149,000 

Revenues Less Expenditures 711,583 398,367 0 0 0 

COMBINED REVENUES - EXPENDITURES 1,299,931 922,594 0 0 0 



EXHIBIT A 

Proposed FY2017/18 Pennsylvania Ave Shops and Garage Operating Budget 

Pennsylvania Parking Garage FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY18 to FY17 
Revenues: Actual Actual Adopted Proposed Variance 
Transient 6 5 2 , 2 9 6 6 2 6 , 7 4 7 6 1 0 , 0 0 0 5 9 9 , 0 0 0 (1 1,000) 

Monthly 187 ,422 2 9 6 , 3 3 6 2 7 2 , 0 0 0 3 7 2 , 0 0 0 1 0 0 , 0 0 0 

Miscellaneous 4 ,273 5 , 3 3 6 0 3 ,000 3 , 0 0 0 

Interest Income 196 2 2 4 3 ,000 0 (3 ,000) 

Transfer In from RDA (Garage) 9 6 , 1 9 8 1 0 7 , 0 0 0 3 3 4 , 0 0 0 1 0 2 , 0 0 0 (232 ,000) 

Retained Earnings 0 0 0 0 0 

TOTAL REVENUES 940,385 1,035,644 1,219,000 1,076,000 (143,000) 

Operating Expenses: 
Salaries & Benefits 0 0 0 0 0 
Operat ing Expenses 9 6 3 , 4 4 5 9 9 4 , 5 7 5 1 ,219,000 9 7 8 , 0 0 0 (241 ,000) 

Internal Services 0 5 8 , 5 4 6 0 9 8 , 0 0 0 9 8 , 0 0 0 

Capital 0 0 0 0 0 

TOTAL EXPENDITURES 963,445 1,053,121 1,219,000 1,076,000 (143,000) 

Revenues Less Expenditures (23,060) (17,477) 0 0 0 

Pennsylvania Shops FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY18 to FY17 
Revenues: Actual Actual Adapted Proposed Variance 
Retail Leasing 103 ,676 0 0 0 0 
Capital & Maintenance 2 7 , 6 4 3 0 0 0 0 
Interest earned 7 9 0 245 0 0 0 

Miscellaneous 0 0 0 0 0 
Prior Years' Adjustment 0 (59,232) 0 0 0 

Transfers In 0 4 4 9 , 0 0 0 3 8 9 , 0 0 0 4 9 0 , 0 0 0 1 0 1 , 0 0 0 
TOTAL REVENUES 132,108 390,013 389,000 490,000 101,000 

Operating Expenses: 
Salaries & Benefits 0 0 0 0 0 
Operat ing Expenses 3 6 0 , 1 0 7 3 5 8 , 8 6 7 3 8 9 , 0 0 0 4 9 0 , 0 0 0 1 0 1 , 0 0 0 

Internal Services 0 0 0 0 0 

Capital 0 0 0 0 0 
TOTAL EXPENDITURES 360,107 358,867 389,000 490,000 101,000 

Revenues Less Expenditures (227,999) 31,146 0 0 0 

COMBINED REVENUES - EXPENDITURES (251,059) 13,669 0 0 0 


