
OPERATIONAL BUSINESS PLAN ADDENDUM

The applicant Espanola Partners LLC as Landlord will be retaining the current tenant who has agreed
to relinquish his rights to the first floor and maintain his rights going forward to the second floor
nightclub space.  Trade/Score f/k/a Axis Club and said tenant will maintain all operational contracts
currently in file and in use at the address for this application.  These contracts currently pertain to
both the first and second floor but henceforth will apply only to the second floor nightclub space.
The first floor will stand alone as a restaurant and bar entitled to entertainment under current City
Codes, however, no tenant is currently in place for said space.  

1) PARKING PLAN

Atlantic Parking Systems shall continue to operate valet parking services as first class valet service. 
The Company shall continue to employ, train, and supervise all personnel and shall provide all
supervision and management as necessary for the highest quality performance of the various services
and functions.  All vehicles shall be parked at 1432 Drexel Avenue (school) 1501 Alton Road, 1501
Collins Avenue, additional spaces 800 Lincoln Road which the operator will make available to
accommodate the owner for valet services 7 days a week.  Also, City lots will be available as well.
In addition, Valet agrees to pay for two parking spots located directly in front of the establishment. 

2) PARKING RATES

$10 for employees
$20 for regular customer

3) SANITATION PLAN

Garbage collection shall be collected by Waste Management Inc. of Florida License #RL8507190
seven days a week from rear alley. (Contracts attached)

4) SECURITY PLAN

Security personnel will ensure that patrons do not restrict or block pedestrian flow.  Said security
personnel shall be hired directly by the tenant as has been the case for the last five (5) years. The
security plan shall be as follows:
(please note that there have been little or no City issues with this establishment since its inception)

Monday Closed
Tuesday 4
Wednesday 4
Thursday 4
Friday 5
Saturday 5
Sunday 4



5) STANCHIONS

The Stanchions will be placed to control crowds which has been the case since the inception of the
club, however, said stanchions will now be placed from the entrance going North rather than South
to avoid blocking any ingress or egress from the newly established entrance.  There will 4 stanchions
and 2 barricades. 

6) CUMULATIVE EFFECT ADJACENT PRE-EXISTING USES:

This requested zoning change would positively effect surrounding businesses in the neighborhood
because it would permit a dedicated restauranteur to take control of the first floor thereby being open
at more times day and night and thereby creating a safer and better looking block and would be a
compliment to the recently refurbished Espanola Café District. 
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EXISTING VALET PARKING AGREEMENT TO REMAIN
VALET PARKING AGREEMENT 

 
 
August 1, 2017 
 

 
 
KEMP CAPITAL CORP. D/B/A AXIS 
 
1437/1439 Washington Ave 
Miami Beach, Fl 33139 
 
 
Re:  VALET PARKING SERVICES AGREEMENT 
 
 
Dear Mr.  Kemp 
 
APS Parking and I are pleased to offer the following parking management proposal for the valet 
parking services: 
 
 
APS Parking shall operate the valet parking services at a first class valet service. The company 
shall employ, train and supervise all personnel and shall provide all supervision and 
management as necessary for the highest quality performance of the various services and 
functions. All vehicles shall be parked at 1424 Drexel Ave with 20/30 spaces available for Score 
guests. Which the operator will be available to accommodate the owner the valet service 7 
days a week, also the lots will be available as well. 
 
 

RENTAL OF SPACES 
Valet agrees to pay for the rental of 2 parking spaces located directly in front of the business. 
Also valet agrees to allow owner to park free of charge. 
 
 

TERM 
The Term of the agreement shall be for 2 years from August 1, 2017. Either party shall have the 
right to notify the other party in 30 days in advance if they desire to cancel or terminate 
agreement which this notice shall be done in writing. 

FEE 
Owner agrees that Valet’s fee shall be the total of all net parking revenue. All parking revenue 
shall be collected and kept by Valet. Net parking revenue is defined as all parking revenue less 
parking revenue less parking operational expenses as detailed below 
 
 

EXPENSES 
Valet agrees to pay all parking expenses related to the valet service including: 
 

‐ Hiring training and scheduling of all employees 
‐ Payroll, payroll taxes, insurance, valet supplies, and employee benefits for salaries 

employees. 
‐ Costs of any claim, and payment of any related parking taxes 

 

PARKING RATES 
‐ $10 FOR EMPLOYESS 
‐ $20 FOR GUESTS 

‐ VIP Parking will be at the discretion of Valet 
‐ During NYE, Memorial Weekend, Labor Day and any other holiday the Operator will 

increase The Rate at the discretion of the Valet. 
‐ Owners will have complimentary parking that valet will accommodate 

 
 
Please call should you have any questions or concerns: 
305‐302‐8049 Javier Chavez 
305‐305‐1133 Freddy Diaz  APSparking@hotmail.com 
 
 
 
 
Sincerely, 
 
 
______________________________ 
Freddy Diaz 
 
 
 
 
______________________________ 
Billy Kemp 



C I T Y  O F  M I A M I  B E A C H  M O D I F I E D  C O N D I T I O N A L  U S E  A P P L I C A T I O N  F I L E  N O .  1 7 2 4    |      R E V I S E D  S U B M I T T A L   0 8 - 0 3 - 2 0 1 7     |     1 4 3 7 - 1 4 3 9  W A S H I N G T O N  A V E N U E 3 4

EXISTING VALET PARKING AGREEMENT TO REMAIN
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