






















Exhibit B

Ownership of IC Property Capital Corp.

45% MMC 26 LLC

700 E Dania Beach Blvd., Suite 202, Miami, FL 33004
10 % SARL AVI : (545 Avenue du Garlaban 13420 Gemelos, France)
30 % Pierre Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
30 % Jean Marcel Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
30 % Bernard Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)

45% 13 Capital LLC

700 E Dania Beach Blvd., Suite 202, Miami, FL 33004
10 % 13 M invest : (116 bd Mireille lauze La Pinede BAT C2 13010 Marseille, France)
90 % Michael Mettoudy : (108 rue du commandant rolland 13008 Marseille, France)

10% Stone Capital Invest

545 Avenue du Garlaban, 13420 Gemelos, France
50% SARL AVI (545 Avenue du Garlaban 13420 Gemelos, France)
50% 13M Invest (116 Bd Mireille Lauze La Pinède Bât C2 13010 Marseille, France)

Expanded Breakdown of Entities

SARL AVI : (545 Avenue du Garlaban 13420 Gemelos, France)
545 Avenue du Garlaban 13420 Gemelos, France

10 % Mattout Entreprise : (545 Avenue du Garlaban 13420 Gemelos, France)
30 % Pierre Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
30 % Jean Marcel Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
30 % Bernard Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)

13M INVEST : (116 bd Mireille lauze La Pinede BAT C2 13010 Marseille,
116 bd Mireille lauze La Pinede, BAT C2, 13010 Marseille, France

100 % Michael Mettoudy : (108 rue du commandant rolland 13008 Marseille, France)

MATTOUT ENTREPRISE

545 Avenue du Garlaban, 13420 Gemelos, France
33,33% Pierre Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
33,33% Jean Marcel Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
33,33% Didier Mattout : (545 Avenue du Garlaban 13420 Gemelos, France)
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July 17, 2017 
 
 
CMB Planning Board 
1700 Convention Center Drive 
Second Floor 
Miami Beach, FL  33139 
 
 
Subject:  7128 Indian Creek Drive 
  PB17-0115 
  Letter of Intent 
 
 
This correspondence serves as the Letter of Intent for the Applicant and Owner of the property for a new hotel to be 
located at 7128 Indian Creek Drive, Miami Beach, FL  33141, in concert with the plans and documents submitted for 
approval by the Planning Board. 
 
This project consists of a new 16-room boutique hotel in the North Beach Town Center district and aims to be a catalyst 
for the improvement and re-development of the area. 
 
This conditional use of the property as a hotel is consistent with the comprehensive plan for district TC-3.  Its impact of 
civil infrastructure falls within the thresholds for the applicable levels of service, so that public health, safety, morals, 
and general welfare will not be adversely affected.  Furthermore, safeguards will be provided for the protection of 
surrounding property, persons, and neighborhood values. The project will require the variances listed below to conform 
to local land development regulations, including the provision of off-street parking.  Plus, it will be the only hotel East of 
Abbott Avenue in the North Beach Town Center district. 
 
The current 2-story, 8-unit apartment building dating to 1946, currently sitting below the corresponding Base Flood 
Elevation, will be demolished and replaced by a 4-story hotel with a rooftop terrace and pool (for hotel guests only).  
Our study and analysis of the existing structure concluded that the current structure was neither a candidate for adaptive 
re-use nor financially feasible in order to have a successful project. 
 
The new hotel structure to be erected observes the residential scale of the street and the neighborhood while injecting 
a novel, dynamic design that will help to modernize the area.  On one side, the massing of the new building extends 
the existing roofline of its neighbor to the South; on the other, it scales up to its neighbor to the North, acting as an 
intermediate benchmark in between the two.  Looking to the future, the new hotel relates to the new, raised street 
elevation already planned by the CMB Public Works department.  It incorporates passive and active solar strategies in 
observance of modern energy performance standards.  It’s purposely veiled and partially sunk parking replaces the 
existing hazardous off-street spaces that back up into the street.  Extensive planting added at the street level and at 
the roof level serves both aesthetic purposes and environmental goals.  In addition, its design echoes elements native 
to South Florida, its natural splendor, and its architectural paragons. 
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CONDITIONAL USE CRITERIA 
The hotel use shall be approved upon satisfaction of the following criteria contained in Section 118-192(a) of the City’s 
Code: 
 

(1) The use is consistent with the comprehensive plan or neighborhood plan if one exists for the area in which 
the property is located.  

 
As previously discussed, the City is implementing several code and policy changes to activate the Town 
Center regulations within the North Beach area.  The proposed hotel use is in line with the current plans and 
objectives for the North Beach area and will complement the existing and proposed uses intended to activate 
the 71 street corridor.    

 
(2) The intended use or construction will not result in an impact that will exceed the thresholds for the levels of 

service as set forth in the comprehensive plan.  
 

As stated above and confirmed by City staff, the proposed uses will not exceed the levels of service set forth 
in the comprehensive plan.  

 
(3) Structures and uses associated with the request are consistent with these land development regulations. 

 
Subject to the below variances, the proposed structure is consistent with the land development regulations.  
In addition, the proposed structure is intended to positively address the forecast resiliency standards and 
concerns facing the City.   

 
(4) The public health, safety, morals, and general welfare will not be adversely affected.  

 
The proposed hotel will not negatively affect the public health, safety, morals and general welfare.  To the 
contrary, the proposed hotel will positively affect the architecture of our City with a new design that 
complements the existing structures with a design incorporating elements found throughout Miami Beach 
architecture.  Additionally, lush landscaping will be installed throughout the property.   

 
(5) Adequate off-street parking facilities will be provided.  

 
All required parking will be provided on-site and located at the ground floor.  The parking spaces are completely 
concealed from the public right of way behind landscaping and architectural features, as shown on the 
enclosed plans.  Lastly, the enclosed trip generation study concludes that the replacement of the existing 
apartment building with a hotel will not have an attributable impact on traffic.  

 
(6) Necessary safeguards will be provided for the protection of surrounding property, persons, and neighborhood 

values.  
 

Many features of the proposed structure were designed with the neighboring structures and area in mind.  For 
example, the hotel pool is limited to guests of the property and not otherwise open to the public.  There are 
also no public food and beverage venues contained within this property, thus limiting access to hotel guests 
and employees.  The height and massing of the structure is fluid and creates a transition space from the taller, 
five (5) story monolithic apartment building on the north, to the smaller two (2) story structure to the South.  
The proposed building is stepped back from the right of way, and contains multiple changes in material and 
design on each façade.  Lastly, the hotel use compliments the mixed use character of the street, including 
church, retail and apartment uses.  

 
(7) The concentration of similar types of uses will not create a negative impact on the surrounding neighborhood. 

Geographic concentration of similar types of conditional uses should be discouraged.   
 

To our knowledge, this is the only hotel on this block and therefore will not create a negative impact on the 
surrounding neighborhood.  
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VARIANCES 
Given the narrow dimensions of the property, the parallelogram shape of the property, the intent to house all parking 
spaces under the building, and accessibility requirements at the elevator, this application requests the following 
variances: 
 
1. Pedestal side setback for parking on North side of property: 

Proposed: 5’-0”  Required: 10’-0” 
We request to follow the setbacks normally applicable to 50’-0” lots, including the 5’-0” setback at the parking level 
/ pedestal, in order to accommodate on-site parking 

 
2. Pedestal side setback for parking structure, entrance steps and elevator at the south side:  

Proposed: 5’-0”  Required: 10’-0”. 
We request to follow the setbacks normally applicable to 50’-0” lots, including the 5’-0” setback at the parking level 
/ pedestal, in order to accommodate on-site parking 
Likewise, the entrance steps are placed within the setback to accommodate parking beneath and the main lobby. 
Without this variance for a 14” encroachment for the elevator shaft, in order to still comply with ADA codes and a 5-
ft setback, structural columns on the North side of the structure would have to be removed, and the structure of the 
building would be massively expensive. 

 
3. To exceed the maximum elevation allowed within the required south side yard.  

Maximum allowed: 9.13’ NGVD (30” above adjusted grade, per CMB Public Works Dept.) 
Proposed: steps from 9.13’ NGVD to 12.62’ NGVD 
Without this variance, the stairs would infringe on the parking and on the hotel lobby. 

 
4. To reduce the required setback of the building front façade above 23’ in height. (Based on the total height at the 

front of 40’). 
Proposed: 25’-3”   Required: 32’-0” 

The proposed setback and orthogonal shape of the design keeps the massing of the building in harmony with the 
neighborhood scale, and it allows functional hotel rooms on all floors. 

 
5. To reduce the required driveway width of 22’-0” for perpendicular parking  

Proposed: 20’-0”, Required 22’-0”  
Without this variance there could be no on-site parking. 

 
 
This end goal of the design of this hotel is to add a small jewel in the new NBTC district in a way that enhances its 
immediate surroundings and the overall neighborhood.  The applicant respectfully requests that the Planning Board 
support this project, including the variances petitioned. 
 
Thank you for your consideration, and please contact me at any time should you require more information.  It would be 
my pleasure to expound on the merits of the project and design. 
 
 
Sincerely, 
 
CIC 

 
Jose R. Carlo  
FL Architect AR-16566 
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