RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO
APPROVE EXPENDITURES FOR TEMPORARY TRAFFIC
MONITORING/MANAGEMENT SERVICES DURING CONSTRUCTION OF
PHASES 1 AND 2 OF THE INTELLIGENT TRANSPORTATION AND SMART
PARKING SYSTEM PROJECT, IN AN AMOUNT NOT TO EXCEED
$1,200,000.00 PER YEAR, SUBJECT TO FUNDING AVAILABILITY, IN
ORDER TO PROVIDE THE ADMINISTRATION WITH THE ABILITY TO
EFFICIENTLY MANAGE TRAFFIC YEAR-ROUND.

WHEREAS, on April 16, 2019, pursuant to Request for Proposals (‘RFP”) No. 2016-199-
KB for Design, Build, Operate, and Maintain Services for an Intelligent Transportation System
and Smart Parking System (“ITS/SPS” or “Project”), the City of Miami Beach (“City”) and
TransCore ITS, LLC (“TransCore”) executed a Design, Build, Operate, and Maintain Agreement
(“Agreement” ) for a citywide ITS/SPS Project; and

WHEREAS, on September 14, 2022, the Mayor and City Commission adopted
Resolution No. 2022-32297, in part, authorizing the City Manager to add temporary traffic
monitoring and management services, on an as-needed basis during construction of Phases 1
and 2 of the Project, subject to funding availability, and provided that the cost of these services
does not exceed the City Manager's purchasing authority under the City Code; and

WHEREAS, on November 16, 2022, the Mayor and City Commission adopted Resolution
No. 2022-32408, amending Resolution No. 2022-32297 which approved Amendment No. 1 to
the Agreement, said amendment removing the expenditure limitation tied to the City Manager’s
purchasing authority and authorizing the City Manager to approve expenditures for temporary
traffic monitoring and management services in an amount not-to-exceed $500,000.00 per year;
and

WHEREAS, TransCore currently provides temporary traffic monitoring and management
services during special events and high impact periods, from November to May, while Phases 1
and 2 of the Project are in construction; and

WHEREAS, pursuant to Resolution 2022-32408, the City Manager is authorized to
approve expenditures for these services, in an amount not-to-exceed $500,000.00 per year; and

WHEREAS, in order to efficiently manage traffic year-round, the Interim City Manager is
requesting authority to approve expenditures for temporary traffic monitoring and management
services year-round, in an amount not-to-exceed $1,200,000.00 per year, until Phases 1 and 2
of the Project are completed; and '

WHEREAS, continuing the temporary traffic monitoring and management services year-
round will enhance the City's ability to monitor traffic flow, manage incidents causing congestion,
and mitigate congestion more efficiently and effectively; and

WHEREAS, based upon the foregoing, the Administration recommends that the Mayor
and City Commission authorize the City Manager to approve expenditures for temporary traffic
monitoring and management services year-round, in an amount not-to-exceed $1,200,000.00
per year, until Phases 1 and 2 of the Project are completed.



NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby authorize the City Manager to approve expenditures for temporary traffic
monitoring and management services during construction of Phases 1 and 2 of the Intelligent
Transportation System and Smart Parking System Project, in an amount not to exceed
$1,200,000.00 per year, subject to funding availability, in order to provide the Administration with
the ability to efficiently manage traffic year-round.

PASSED and ADOPTED this 15 day of May, 2024.

ATTEST:

Steven Meiner, Mayor

Rafael E. Granado, City Clerk
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