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Attachment A 
Change Order/Contract Amendments – Assignment of Contract   

ITEM # 1  
Agreement No.   
RFP 2019-093-JC 

Title    
Red Light Violation Camera Enforcement System and Related Support Services  

Contractor   
Conduent State & Local Solutions, Inc., assigned to Modaxo Traffic Management USA, Inc.  

Current Term   
9/21/22 - 9/20/25   

Brief Scope:   
The purpose of this Agreement is to provide a red-light enforcement camera monitoring (‘red light camera”) system and related 
support services at various intersections with the City of Miami Beach.     
Request:   
This item seeks approval from the Mayor and City Commission for the assignment of the Agreement from Conduent State & 
Local Solutions, Inc. (“Assignor”) to Modaxo Traffic Management USA, Inc. (“Assignee”), pursuant to Section 12, “Assignments” 
of the Agreement.   
Estimated Fiscal Impact:    
There is no fiscal impact to the assignment. The current revenue-sharing Agreement in the Conduent contract will remain 
unaffected.    
Justification:   
On February 12, 2020, the City Commission approved the award of an Agreement to Conduent State & Local Solutions, Inc. for 
an enforcement camera monitoring system and related support services pursuant to the Request for Proposals (RFP) 2019-
093-JC (“the Agreement”). On February 7, 2024, Conduent State & Local Solutions, Inc. notified the City that ModaxoTraffic 
Management USA, Inc. intends to acquire the firm contingent on all current Conduent-agreement holders agreeing to assign 
their contracts to Modaxo. Following the transaction, Conduent State & Local Solutions, Inc. will change its name to Modaxo 
Traffic Management USA, Inc. Pursuant to Section 12 of the Agreement, any assignment requires the written consent of the 
City Commission. The Procurement Department and City Attorney’s Office reviewed the documentation submitted by both firms 
and determined that the new Modaxo Traffic Management USA, Inc., complies with all the RFP requirements and has 
comparable experience and qualifications in enforcement camera monitoring as red light camera systems combine vehicle 
detection technology and digital/video imaging technology to capture red light traffic violations, as well as the back-end software 
needed to process violations as Modaxo Traffic Management USA, Inc. Therefore, the staff recommends the assignment of this 
Agreement.   
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Renewal with Price Adjustment 

ITEM # 2 
Agreement No.  
ITB 2020-042-AY 

Title     
Grounds Maintenance for Right of Way, Parking Facilities, Lincoln Road Mall, Lot Clearance, and 
Coastal Areas    

Contractor  
SFM Services, Inc.  

Initial Award (Past)  
6/24/2020 – 6/23/2023 

1st Renewal (Past)  
6/24/2023 – 6/23/2024 

Requested Renewal Term (This item)  
6/24/2024 – 6/23/2025 

Estimated Impact Amount:    
The Department has estimated an annual fiscal impact of  
$8,468.38 for these services.  

GL Account No.  
168-9966-000325-29-406-545-00-00-000- 

Brief Scope of Agreement:    
The purpose of this Agreement is to provide, as primary in groups VI and X, grounds maintenance services for rights-of-way, 
parking facilities, Lincoln Road Mall, lot clearances, and coastal areas throughout the City of Miami Beach. 
Request:    
This item seeks approval from the Mayor and City Commission to exercise the last renewal with a 7.4% price adjustment, 
pursuant to Appendix D, Special Conditions, Section 2.1, “Option to Renew with Price Adjustment,” of the ITB. (see Attachment 
B).  
Justification:    
On June 24, 2020, the City and SFM Services, Inc. executed an Agreement for grounds maintenance for right of way, parking 
facilities, Lincoln Road Mall, lot clearance, and coastal areas pursuant to ITB 2020-042-AY. The Agreement allows the original 
term to be extended for two (2) one-year renewals and allows the Contractor to request a rate increase at the time of renewal. 
On February 29, 2024, the Contractor notified the City that it would agree to renew the agreement for an additional year with a 
rate increase of 7.4%, equal to the latest Consumer Price Index (CPI-U), due to recent inflationary pressures. Section 2.1 of the 
Agreement allows for the Contractor to submit a price increase up to 60 days prior to the expiration of the term. The Public 
Works Greenspace Management Division has reviewed the requested increase and believes the increase is fair and reasonable 
due to the reported inflation. The Department has the budget to absorb the rate increase and recommends renewing the 
Agreement for the last one-year option through June 2025 with the 7.4% price adjustment effective July 1, 2024. 

 


