City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov
TRANSPORTATION AND MOBILITY DEPARTMENT
Tel: 305-673-7514

CITY COMMISSION WORKSHOP ON TRAFFIC MANAGEMENT
MONDAY, OCTOBER 30, 2023
3:00 PM - 5:00 PM

AGENDA

1. Welcome and Introductions (City) 3:00-3:05
2. Existing Traffic Conditions and Current Traffic Management Strategies/Initiatives (City) 3:05-3:20
3. Traffic Signal Optimization and Coordination Along Major Corridors (FDOT/DTPW) 3:20-3:40

4. Drawbridge Schedule and Operations (USCG/FDOT/DTPW) 3:40-3:55
a. 63" Street
b. Venetian Causeway

5. Discussion on Potential Additional Traffic Management Coordination Opportunities 3:55-4:25
and Regional Collaboration (City/Neighboring Municipalities/FDOT/DTPW/TPO)
a. City of Miami
b. Town of Surfside
c. City of North Bay Village
d. Florida Department of Transportation (FDOT)
e. Miami-Dade County Department of Transportation and Public Works (DTPW)
f. Miami-Dade Transportation Planning Organization (TPO)

6. Open Discussion 4:25-5:00



