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Legacy.  | THE BARCLAY PROPOSAL 


P R O J E C T
O V E R V I E W



The proposed redevelopment for this project not only
complies with the Request For Proposals and the City

of Miami Beach Land Development Regulations but
also incorporates a sustainable and resilient design

with LEED Gold and WELL certification. The focus of
the design is to preserve the art deco look and feel of

Miami Beach, while at the same time incorporating
new building preservation that adheres to zoning

regulations. The project's first floor is designated for
commercial space while all upper floors are

residential, and the remaining FAR allows for future
flexibility in the building's design.

Legacy. |

 
Legacy.  | THE BARCLAY PROPOSAL 3.1 Project Overview|
The Barclay Partners



W O R K  &  H I R E  L O C A L L Y
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The project aims to not only
provide housing but also
create economic
opportunities for the
community. The development
team plans to hire locally and
work with a local workforce
housing provider, providing
affordable workforce housing
for teachers, police officers,
and firefighters. The retail and
commercial spaces included
in the project will tap into the
tourist industry and attract
new businesses to the
community, creating job
opportunities and supporting
entrepreneurship. Additionally,
the project includes a 10x10
meeting space for the
community, providing a place
for social connections, which
is an essential aspect of
fostering a healthy
community.
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P U B L I C  A R T

C O M M U N I T Y
E N G A G E M E N T
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As part of the project, the development team will include public
art spaces in the front, rear, and commercial lobby, as well as an
art program, which aims to enhance the aesthetic value of the
building and create a more attractive public space. To ensure the
safety of the building, the site will have a CCTV system and on-site
cameras for 24/7 coverage, as well as a lighting design for the
entire site. Access to the roof will be restricted to residents only.

The development team is also committed to engaging with local
stakeholders and schools to determine local cultural programs and
provide education and courses on real estate development,
construction, and historic preservation. The project will serve as a
platform to share real-time knowledge and insights from
practitioners in the industry and within the local community.
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In summary, the proposed redevelopment project
aims to combine economic development with

sustainability, historic preservation, and community
engagement. The project will provide affordable
workforce housing and create job opportunities,

support entrepreneurship, and create social
connections within the community. The development

team aims to create a project that will serve as a
model for future developments in the area, with a
focus on engaging with the local community and

fostering sustainable economic development.
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G R O U N D  F L O O R  A C T I V A T I O N

O u r  d e v e l o p m e n t  p r o j e c t  i s  c o m m i t t e d  t o  b r i n g i n g  a  v i b r a n t
a n d  d i v e r s e  m i x  o f  r e t a i l  a n d  c o m m e r c i a l  t e n a n t s  t o  t h e
c o m m u n i t y .  W i t h  5 , 8 0 0  s q f t  o f  s p a c e  o n  t h e  f i r s t  f l o o r ,  w e
a r e  w o r k i n g  w i t h  e x p e r i e n c e d  c o m m e r c i a l  r e a l  e s t a t e  b r o k e r s
t o  i d e n t i f y  t e n a n t s  w h o  s h a r e  o u r  v i s i o n  f o r  e n h a n c i n g  t h e
c i t y .  O u r  t e a m  u n d e r s t a n d s  t h e  i m p o r t a n c e  o f  c a r e f u l l y
c u r a t i n g  t h e  t e n a n t  m i x  t o  e n s u r e  t h a t  t h e  c o m m u n i t y
r e c e i v e s  t h e  m o s t  b e n e f i t  f r o m  t h e  d e v e l o p m e n t .

O n e  o f  t h e  p r i m e  l o c a t i o n s  w i t h i n  t h e  c o m m e r c i a l  s p a c e  i s
t h e  s o u t h e a s t e r n  c o r n e r  o f  t h e  p r o p e r t y ,  w h i c h  w e  e n v i s i o n
a s  t h e  p e r f e c t  s p o t  f o r  a  c o z y  c o f f e e  s h o p  a n d  a  l i v e l y
r e s t a u r a n t .  T h e  c o m m e r c i a l  s p a c e  w i l l  a l s o  h a v e  r o o m  f o r
m e d i c a l  o f f i c e  t e n a n t s  a n d  c r e a t i v e  o f f i c e  t e n a n t s ,  e n s u r i n g
t h a t  t h e  d e v e l o p m e n t  c a t e r s  t o  a  r a n g e  o f  b u s i n e s s e s  a n d
p r o f e s s i o n s .
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O P T I O N  1

C o m m e r c i a l  a t  g r o u n d  l e v e l  w i t h  r e s i d e n t i a l  u n i t s  a t  l e v e l  2
a n d  3 .  H o u s i n g  u n i t s  w o u l d  b e  a  m i x  o f  5 0 %  w o r k f o r c e
m e e t i n g  1 2 0 %  A M I  a n d  5 0 %  a s  m a r k e t  r a t e .  H o u s i n g  u n i t s
w o u l d  b e  a  m i x  o f  s t u d i o ,  o n e -  a n d  t w o - b e d r o o m  u n i t s .  W e ' l l
w o r k  w i t h  l o c a l  c o m m u n i t y  g r o u p s  t o  s o u r c e  v e t e r a n s  s e e k i n g
r e a s o n a b l y  p r i c e d  h o u s i n g .

T h e  l o b b y ,  c a f é  a n d  c o w o r k i n g  s p a c e  w o u l d  o c c u p y  t h e
g r o u n d  l e v e l  o f  a p p r o x i m a t e l y  1 0 , 0 0 0  S F .  T h e  c a f é  w o u l d
m a k e  u p  a p p r o x i m a t e l y  1 0 0 0  S F  a n d  t h e  c o - w o r k i n g  s p a c e
w o u l d  m a k e  u p  a p p r o x i m a t e l y  4 , 2 0 0  S F ,  r e m a i n i n g  s q u a r e
f o o t a g e  w o u l d  b e  c o m m o n  a r e a  a n d  l o b b y  s p a c e s .  

T h e  s e c o n d  a n d  t h i r d  f l o o r  l e v e l s  a r e  a p p r o x i m a t e l y  2 0 , 0 0 0
S F ;  f o r  a  t o t a l  b u i l d i n g  s q u a r e  f o o t a g e  o f  3 4 , 0 0 0  S F  i n c l u d i n g
t h e  b a s e m e n t .  S e c o n d  f l o o r  l e v e l  w o u l d  c o m p r i s e  o f  ( 4 )  o n e -
b e d r o o m  a n d  ( 1 5 )  s t u d i o  u n i t s .  

T h e  t h i r d - f l o o r  l e v e l  w o u l d  c o m p r i s e  o f  ( 1 )  s t u d i o ,  ( 9 )  o n e -
b e d r o o m  a n d  ( 2 )  t w o - b e d r o o m  u n i t s .  A  t o t a l  o f  3 1  r e s i d e n t i a l
u n i t s .  

A  v a r i a n c e  w i l l  b e  r e q u i r e d  f o r  c o - w o r k i n g  a n d  c a f é
p r o g r a m m i n g ,  o r  r e q u i r e  r e z o n i n g  f r o m  R M - 2  t o  G U  o r  o t h e r
o p t i o n .  

A  v a r i a n c e  w i l l  a l s o  b e  r e q u i r e d  f o r  a n y  p a r k i n g  n e e d e d  t o
c o m m e r c i a l  p r o g r a m s ,  b u t  t h e  s i t e  c a n  a c c o m m o d a t e  u p  t o
( 2 0 )  p a r k i n g  s p a c e s  a n d  t h i s  w o u l d  n e e d  t o  b e  f u r t h e r
r e f i n e d .  

N o  h e i g h t  i s s u e s  i n  O p t i o n  1 .  T h e  p r o p o s a l  d o e s  s e e k  r o o f t o p
a m e n i t i e s  l i k e  a  v i e w i n g  d e c k .  A l s o ,  t h e  p r o j e c t  p l a n s  t o  b e
s o l a r  r e a d y .
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O P T I O N  2
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L i k e  O p t i o n  1 ,  t h i s  o p t i o n  p r o p o s e s  c o m m e r c i a l  a t  g r o u n d
l e v e l  w i t h  r e s i d e n t i a l  u n i t s  a t  l e v e l  2  a n d  3 .  H o w e v e r ,
h o u s i n g  u n i t s  w o u l d  b e  a  m i x  o f  2 0 %  w o r k f o r c e  m e e t i n g
1 2 0 %  A M I  a n d  8 0 %  a s  m a r k e t  r a t e .  

H o u s i n g  u n i t s  w o u l d  b e  a  m i x  o f  s t u d i o ,  o n e -  a n d  t w o -
b e d r o o m  u n i t s .  T h e  l o b b y ,  c a f é  a n d  c o w o r k i n g  s p a c e  w o u l d
o c c u p y  t h e  g r o u n d  l e v e l  o f  a p p r o x i m a t e l y  1 0 , 0 0 0  S F .  

T h e  c a f é  w o u l d  m a k e  u p  a p p r o x i m a t e l y  1 0 0 0  S F  a n d  t h e
c o w o r k i n g  s p a c e  w o u l d  m a k e  u p  a p p r o x i m a t e l y  4 , 2 0 0  S F ,
r e m a i n i n g  s q u a r e  f o o t a g e  w o u l d  b e  c o m m o n  a r e a  a n d  l o b b y
s p a c e s .  

T h e  s e c o n d  a n d  t h i r d  f l o o r  l e v e l s  a r e  a p p r o x i m a t e l y  2 0 , 0 0 0
S F ;  f o r  a  t o t a l  b u i l d i n g  s q u a r e  f o o t a g e  o f  3 4 , 0 0 0  S F
i n c l u d i n g  t h e  b a s e m e n t .  

S e c o n d  f l o o r  l e v e l  w o u l d  c o m p r i s e  o f  ( 4 )  o n e - b e d r o o m  a n d
( 1 5 )  s t u d i o  u n i t s .  T h e  t h i r d - f l o o r  l e v e l  w o u l d  c o m p r i s e  o f  ( 1 )
s t u d i o ,  ( 9 )  o n e - b e d r o o m  a n d  ( 2 )  t w o - b e d r o o m  u n i t s .  A  t o t a l
o f  3 1  r e s i d e n t i a l  u n i t s .  

A  v a r i a n c e  w i l l  b e  r e q u i r e d  f o r  c o w o r k i n g  a n d  c a f é
p r o g r a m m i n g ,  o r  r e q u i r e  r e z o n i n g  f r o m  R M - 2  t o  G U  o r  o t h e r
o p t i o n .  

A  v a r i a n c e  w i l l  a l s o  b e  r e q u i r e d  f o r  a n y  p a r k i n g  n e e d e d  t o
c o m m e r c i a l  p r o g r a m s ,  b u t  t h e  s i t e  c a n  a c c o m m o d a t e  u p  t o
( 2 0 )  p a r k i n g  s p a c e s  a n d  t h i s  w o u l d  n e e d  t o  b e  f u r t h e r
r e f i n e d .  

N o  h e i g h t  i s s u e s  i n  O p t i o n  2 .  T h e  p r o p o s a l  d o e s  s e e k
r o o f t o p  a m e n i t i e s  l i k e  a  v i e w i n g  d e c k .  A l s o ,  t h e  p r o j e c t
p l a n s  t o  b e  s o l a r  r e a d y .
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T h i s  o p t i o n  i s  t h e  s a m e  a s  o p t i o n  2  w i t h  a n  a d d i t i o n a l
( 2 0 )  u n i t s  o f  n e w  c o n s t r u c t i o n  t o  b e  b u i l t  i n  a  f i v e -
s t o r y  c o n s t r u c t i o n  a t  t h e  s o u t h w e s t  c o r n e r  o f  t h e  s i t e
a l o n g  W a s h i n g t o n  A v e .  

I n  a d d i t i o n  t o  t h e  3 1  r e s i d e n t i a l  u n i t s  a n d  g r o u n d
l e v e l  c o m m e r c i a l  w i t h i n  t h e  e x i s t i n g  s t r u c t u r e ,  t h e
( 2 0 )  n e w  r e s i d e n t i a l  u n i t s  w o u l d  s e r v e  a s  m a r k e r  r a t e .  

T h e  u n i t  m i x  w o u l d  b e  f o r  8 0 0  S F  o n e - b e d r o o m  u n i t s
w i t h  ( 5 )  u n i t s  a t  e a c h  o f  t h e  f o u r  f l o o r  l e v e l s  a b o v e  a
g r o u n d  l e v e l  p a r k i n g  a r e a .  

T h e r e  w o u l d  b e  t w o  m e a n s  o f  e g r e s s  a n d  a n  e l e v a t o r
c o r e .  T h e  e l e v a t o r  h a s  t h e  p o t e n t i a l  t o  s e r v e  t h e
e x i s t i n g  b u i l d i n g  t o o  a n d  s h o u l d  b e  f u r t h e r
i n v e s t i g a t e d  s h o u l d  t h i s  o p t i o n  b e  t h e  p r e f e r r e d  a n d
s e l e c t e d .

A s  b e f o r e ,  a  v a r i a n c e  w i l l  b e  r e q u i r e d  f o r  c o w o r k i n g
a n d  c a f é  p r o g r a m m i n g ,  o r  r e q u i r e  r e z o n i n g  f r o m  R M - 2
t o  G U  o r  o t h e r  o p t i o n .  

A  v a r i a n c e  w i l l  a l s o  b e  r e q u i r e d  f o r  a n y  p a r k i n g
n e e d e d  f o r  c o m m e r c i a l  a n d  n e w  r e s i d e n t i a l  u n i t
c o n s t r u c t i o n .  T h e  s i t e  c a n  a c c o m m o d a t e  u p  t o  ( 2 0 )
p a r k i n g  s p a c e s  a n d  t h i s  w o u l d  n e e d  t o  b e  f u r t h e r
r e f i n e d .

A  v a r i a n c e  t o  g o  a b o v e  5 0 ’  i n  h e i g h t  w o u l d  b e
r e q u i r e d .  
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T h e  e n t i r e  g r o u n d  l e v e l  w i l l  b e  a l l o c a t e d  t o
c o m m e r c i a l  f u n c t i o n s  s u c h  a s  c a f é  a n d  c o - w o r k i n g
s p a c e s  w i t h  s o m e  a r e a s  s e r v i n g  a s  l o b b y  a n d
e n t r y  f o r  r e s i d e n t i a l  u n i t s .  T h e  t o t a l  a r e a  f o r  t h i s
w o u l d  e q u a l  r o u g h l y  1 0 , 0 0 0  S F .  I t  i s  i n t e n d e d  t h a t
t h e  e x t e r i o r  a r e a s  w o u l d  b e  f u r t h e r  e n h a n c e d  w i t h
l a n d s c a p e  t o  a l l o w  f o r  o u t d o o r  s e a t i n g  a n d
a c t i v a t i o n  a l o n g  p e d e s t r i a n  p a t h w a y s .
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T h e  p a r k i n g  p r o v i d e d  a s  p a r t  o f  t h e  p r o p o s e d  d e s i g n  o f  t h i s
r e d e v e l o p m e n t  c o m p l i e s  w i t h  t h e  R e q u e s t  F o r  P r o p o s a l s
a n d  t o  t h e  a p p l i c a b l e  p r o v i s i o n s  o f  t h e  C i t y  o f  M i a m i  B e a c h
L a n d  D e v e l o p m e n t  R e g u l a t i o n s  C h a p t e r s  3 0 ,  r e l a t i n g  t o  o f f -
s t r e e t  p a r k i n g ,  a s  a d o p t e d  a n d  m a y  b e  a m e n d e d  f r o m  t i m e
t o  t i m e .  I n  a c c o r d a n c e  w i t h  A d d e n d u m  N o .  1 ,  i t  i s  a s s u m e d
f o r  p u r p o s e s  o f  t h i s  p r o p o s a l  t h a t  t h e  C i t y  w i l l  c o n s i d e r  a n y
a m e n d m e n t s  t o  t h e  p a r k i n g  r e q u i r e m e n t s  f o r  C i t y
R e p l a c e m e n t  P a r k i n g  t h a t  m a y  b e  r e q u i r e d  t o  f a c i l i t a t e  t h e
p r o p o s e d  r e d e v e l o p m e n t ,  i n c l u d i n g  b u t  n o t  l i m i t e d  t o
p o t e n t i a l  a m e n d m e n t s  t o  t h e  d e f i n i t i o n  " m a i n  u s e "  p a r k i n g
a n d / o r  a d j u s t m e n t s  t o  t h e  p a r k i n g  r e q u i r e m e n t s  i n  t h e
a p p l i c a b l e  p a r k i n g  d i s t r i c t .  




THE BARCLAY PROPOSAL 3.4 Parking|
The Barclay Partners



Legacy. 3Legacy. |

H I S T O R I C
P R E S E R V A T I O N

Legacy. |

 
Legacy.  | THE BARCLAY PROPOSAL 3.5 Historic Preservation|
The Barclay Partners



H I S T O R I C  P R E S E R V A T I O N

Legacy. |

 
Legacy.  |

A  2 0 %  f e d e r a l  i n c o m e  t a x  c r e d i t  i s  a v a i l a b l e  f o r  t h e
r e h a b i l i t a t i o n  o f  h i s t o r i c ,  i n c o m e - p r o d u c i n g  b u i l d i n g s  t h a t
a r e  d e t e r m i n e d  b y  t h e  S e c r e t a r y  o f  t h e  I n t e r i o r ,  t h r o u g h
t h e  N a t i o n a l  P a r k  S e r v i c e ,  t o  b e  “ c e r t i f i e d  h i s t o r i c
s t r u c t u r e s . ”  T h e  B a r c l a y  b u i l d i n g  l o c a t e d  a t  1 9 4 0  P a r k
A v e n u e ,  M i a m i  B e a c h ,  i s  a  c o n t r i b u t i n g  b u i l d i n g  i n  t h e
M i a m i  B e a c h  A r c h i t e c t u r a l  D i s t r i c t ,  w h i c h  i s  a  N a t i o n a l
R e g i s t e r  H i s t o r i c  D i s t r i c t ,  a n d  t h u s  i s  e l i g i b l e  t o  u t i l i z e
f e d e r a l  h i s t o r i c  t a x  c r e d i t s ,  p e n d i n g  a p p r o v a l  t h r o u g h  t h e
r e v i e w  p r o c e s s  d e s c r i b e d  b e l o w .  T h e  S t a t e  H i s t o r i c
P r e s e r v a t i o n  O f f i c e  a n d  t h e  N a t i o n a l  P a r k  S e r v i c e  r e v i e w
t h e  r e h a b i l i t a t i o n  w o r k  t o  e n s u r e  t h a t  i t  c o m p l i e s  w i t h  t h e
S e c r e t a r y  o f  t h e  I n t e r i o r ’ s  S t a n d a r d s  f o r  R e h a b i l i t a t i o n .
T h e  c r e d i t  a m o u n t  i s  b a s e d  o n  t h e  q u a l i f i e d  r e h a b i l i t a t i o n
e x p e n d i t u r e s .  T h e  I n t e r n a l  R e v e n u e  S e r v i c e  d e f i n e s
q u a l i f i e d  r e h a b i l i t a t i o n  e x p e n s e s  o n  w h i c h  t h e  c r e d i t  m a y
b e  t a k e n .  
 




THE BARCLAY PROPOSAL 3.5 Historic Preservation|
The Barclay Partners



H I S T O R I C  P R E S E R V A T I O N

Legacy. |

 
Legacy.  |

P R O C E S S  A N D  T I M E L I N E

THE BARCLAY PROPOSAL 3.5 Historic Preservation|
The Barclay Partners

The HTC application is a 3-part application reviewed by
the State Historic Preservation Office (SHPO) and the

National Park Service (NPS). Review timeframes are
recommended and not mandated. Below is an

overview of the process and timeline:

P a r t
1

Evaluation of Significance - this application requests a
determination that the building is a certified historic
structure eligible to utilize federal historic tax credits. The
application contains an architectural description, building
history and assessment of significance, and includes
comprehensive pre-rehabilitation photographs. This
application should be submitted early in the process and
prior to construction commencement.

Submission Typically 30 days after project initiation

SHPO Review
Completion 30 days after submission

NPS Review
Completion

30 days after SHPO review 
completion
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P a r t
2

Description of Rehabilitation – this application requests
approval for the proposed scope of work (including
sitework, exterior, interior, new construction); submission
should occur prior to the commencement of construction
and as soon as schematic level drawings are available. It
may be necessary to submit some MEP/RCP drawings,
particularly in spaces that have historic ceiling finishes. This
application should be submitted as soon as drawings are
available and prior to construction commencement.

Submission Typically 30 days after receipt of drawing
package

SHPO Review
Completion 30 days after submission

NPS Review
Completion

30 days after SHPO review 
completion

P a r t
3

Request for Certification of Completed Work – this
application requests final certification and is submitted
once construction is complete. The application includes
comprehensive photographs documenting completed
conditions.

Submission  Typically as soon as construction is complete

SHPO Review
Completion 30 days after submission

NPS Review
Completion

30 days after SHPO review 
completion


