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| Capital Funding Strategy 7=

Resort Tax Fund FY 2023 Projected Surplus
(through the General Fund) SpEdIE eIty

General Fund FY 2023 Projected Surplus 4,980,000

Resort Tax FY 2022 Year-End Surplus 1255,819 :

(in excess of 6-month Reserve) :

Funding Set Aside for Palm View Historic District 47 000

(in the General Fund Balance - Resolution 99-23396) ! :

General Fund FY 2024 Projected Surplus 860,000 §

Total  $12,950,819 |
....................................................................................................... . "3




Monument Island Restoration

$1.1M Allocated from FY 2024 General Fund
Surplus and transferred to PAYGO*

* Recommended by FERC at 6/29/23 meeting

SB Trolley Transit Electrification

$2.6M Grant Match Removed from CIP*
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* Grant not awarded




COLLINS PARK ANCILLARY IMPROVEMENTS

Additional $2.0M Recommended in FY 2024*

Original FY 2024 Recommendation 784,621

Additional Funding

(Splitfunded between RDA & Transportation Funds) 1,259,221

Total $2,043,842

Pedestrian and right of way Improvements at intersection of 237 St. and Liberty Avenue and all of Liberty Avenue north of 2319 St.

* Based on recent 30% cost estimates

4204 St. Garage Generator

$50,000 Recommendation Removed from CIP*

©)
Z
A4
%
<
o

* Funds Appropriated in June Budget Amendment




100 Block of Lincoln Road ©\

$3M Allocated from FY 2024 General Fund Surplus and
transferred to PAYGO*

PAYGO

$1M allocated for Utility Costs of project*

v $600,000 - Water & Sewer Fund
v $400,000 - Storm Water Fund

* Recommended by FERC at 6/29/23 meeting
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Enzo Gallo Mural Installation \

$2M Request — Convention Center Fund*

* Not currently on CIP
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Next

FERC; I?pdgef City Manager and
Brieting OMB finalize

: Finalize Capital & p d Budget
Pro;ner;y A;pbr:::ser Operating Budgets ro?:'e u:tge
uly July 28th 9

Finalize maximum
millage rates for

13

Next

« FIRST PUBLIC HEARING

o Adopt tentative millage rates
o Adopt tentative operating and
capital budgets

September 13th

- SECOND PUBLIC HEARING o
o Adopt final millage rates Beginning of
o Adopt final operating and capital Fiscal Year 2024

SIS October 1+
September 27t
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