RESOLUTION NO. 2016-29569

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE WRITTEN RECOMMENDATION
OF THE CITY MANAGER (AS SET FORTH IN THE CITY COMMISSION
MEMORANDUM ACCOMPANYING THIS RESOLUTION) AND WAIVING, BY
5/7TH VOTE, THE COMPETITIVE BIDDING REQUIREMENT, FINDING SUCH
WAIVER TO BE IN THE BEST INTEREST OF THE CITY, AND APPROVING, IN
SUBSTANTIAL FORM, THE ATTACHED AGREEMENT BETWEEN THE CITY
AND MIAMI THEATER HUB, INC. (“MIAMI NEW DRAMA”) FOR THE
OPERATION, MANAGEMENT, MAINTENANCE, AND PROMOTION OF THE
COLONY THEATRE; SAID AGREEMENT AUTHORIZING ANNUAL FUNDING
IN THE AMOUNT OF $170,000.00, SUBJECT TO ANNUAL BUDGET
APPROPRIATION; HAVING AN INITIAL TERM OF TWO (2) YEARS,
COMMENCING ON OCTOBER 1, 2016, AND ENDING, ON OCTOBER 31, 2018,
WITH AN OPTION TO EXTEND THE AGREEMENT, AT THE CITY' S SOLE
DISCRETION, FOR UP TO ONE (1) ADDITIONAL FIVE (5) YEAR TERM, AND
ONE (1) ADDITIONAL THREE (3) YEAR TERM. '

WHEREAS, at the April 13, 2016 City Commission meeting, Vice-Mayor Micky Steinberg,
Commissioner Michael Grieco, and Commissioner Joy Malakoff sponsored a referral to both the
Cultural Arts Council (CAC) and the Finance and Citywide Projects Committee (Finance
Committee) to consider having Miami New Drama manage the Colony Theater as a pilot program;
and

WHEREAS, the City of Miami Beach is committed to promoting the cultural arts, and is
home to an internationally recognized ballet company, orchestra, art fair and museums; and

WHEREAS, live theater programming is the missing component of the well-rounded cultural
personality that sets the City of Miami Beach apart from the rest of the region; and

WHEREAS, in assessing the need for quality live theater, the CAC has strongly
recommended that the management of the Colony be transferred to a professional resident theater
company that would present a specific number of its own extended-run productions each year,
while still making the theater available and affordable to its current non-profit users; and

WHEREAS, Miami New Drama, a newly founded not-for-profit 501(c)3 corporation, is a
theater production company committed to theatrical excellence and theater-making as a means of
social engagement, cultural conversation, and human interaction. The company presents world-
class relevant work by American, Latin American, and international artists designed for the
intersections of Miami Beach’s multicultural 21% century audience; and

WHEREAS, Miami New Drama’s inaugural production, The Golem of Havana, was the
highest grossing theater show in recent history in the Greater Miami area, and demonstrates the
transformative potential of having a professional resident theater company at the Colony Theater,
and

WHEREAS, along with secured international, national, and local partnerships, Miami New
Drama has earned the support of the Miami Beach Chamber of Commerce, which passed a
resolution urging the City Commission to approve an agreement, even if on a trial basis, to
authorize Miami New Drama to operate within the Colony Theater and to develop a full season
which will improve the usage of the Colony Theater, for the benefit of residents, tourists, and
businesses alike; and



WHEREAS, on May 12, 2016, Miami New Drama’s Producing Artistic Director, Mr.Michel
Hausmann, presented Miami New Drama’s vision to the members of the CAC, who voted
unanimously in favor of the company’'s proposal to oversee the artistic direction and operation of
the Colony Theater beginning FY 2016-2017; and

WHEREAS, the Finance Committee met on May 20, 2016 and recommended support of
the proposal, directed the Administration to negotiate a management agreement that would include
options for City funding; and requested that staff return to the Finance Committee with a draft of
the agreement for review and consideration; and

WHEREAS, on June 8, 2016, the City Commission accepted the recommendation of the
Finance Committee, and staff negotiated a draft Management Agreement with Miami New Drama;
and

WHEREAS, on July 22, 2016, Finance Committee recommended to move forward with the
Management Agreement for the Colony Theatre with the following changes:

1. The City annual contribution should be adjusted to $170,000 annually (with the Cultural
Affairs Endowment as an alternate funding source to cover an additional $70,000, should
no other source be identified);

2. The City to cover utility costs at the Colony Theatre; and

WHEREAS, the Administration has modified the Management Agreement to reflect the
Finance Committee’'s recommendation from July 22, 2016, and recommends the City provide
Miami New Drama with a contribution toward utilities equal to the amount incurred in the current
fiscal year, which are projected to be $80,000, with all costs in excess of $80,000 to be the
responsibility of Miami New Drama; and

WHEREAS, the Management Agreement is attached as Exhibit A to the Commission
Memorandum accompanying this Resolution; and

WHEREAS, the Strategic and Operational Plan presented by Miami New Drama is
attached as Exhibit B to the Commission Memorandum accompanying this Resolution and, as
noted in the budget proposal; and

NOW, THEREFORE, BE IT DULY RESOLVED THAT THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA accept the written recommendation
of the City Manager (as set forth in the City Commission memorandum accompanying this
Resolution) and waiving, by 5/7th vote, the competitive bidding requirement, finding such waiver to
be in the best interest of the city, and approving, in substantial form, the attached agreement
between the City and Miami Theater Hub, Inc (‘Miami New Drama”) for the operation,
management, maintenance, and promotion of the Colony Theatre; said agreement authorizing
annual funding in the amount of $170,000.00, subject to annual budget appropriation; having an
initial term of two (2) years, commencing on October 1, 2016, and ending on October 31, 2018,
with an option to extend the agreement at the City’s sole discretion for up to one (1) additional five
(5) year term, and one (1) additional three (3) year term.



PASSED and ADOPTED this 14" day of September, 2016.

ATTEST:
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Rafael E. Granado! City Clerk
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MIAMIBEACH

COMMISSION MEMORANDUM

TO: Honorable Mayor and Members of the City Commission
FROM: Jimmy L. Morales, City Manager

DATE: September 14, 2016

SUBJECT: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF
MIAMI BEACH, FLORIDA, ACCEPTING THE WRITTEN RECOMMENDATION OF
THE CITY MANAGER (AS SET FORTH IN THE CITY COMMISSION
MEMORANDUM ACCOMPANYING THIS RESOLUTION) AND WAIVING, BY 5/7TH
VOTE, THE COMPETITIVE BIDDING REQUIREMENT, FINDING SUCH WAIVER
TO BE IN THE BEST INTEREST OF THE CITY, AND APPROVING, IN
SUBSTANTIAL FORM, THE ATTACHED AGREEMENT BETWEEN THE CITY AND
MIAMI THEATER HUB, INC. ("MIAMI NEW DRAMA”) FOR THE OPERATION,
MANAGEMENT, MAINTENANCE, AND PROMOTION OF THE COLONY
THEATRE; SAID AGREEMENT AUTHORIZING ANNUAL FUNDING IN THE
AMOUNT OF $170,000.00, SUBJECT TO ANNUAL BUDGET APPROPRIATION,;
HAVING AN INITIAL TERM OF TWO (2) YEARS, COMMENCING ON OCTOBER
1, 2016, AND ENDING, ON OCTOBER 31, 2018, WITH AN OPTION TO EXTEND
THE AGREEMENT, AT THE CITY'S SOLE DISCRETION, FOR UP TO ONE (1)
ADDITIONAL FIVE (5) YEAR TERM, AND ONE (1) ADDITIONAL THREE (3) YEAR
TERM.

RECOMMENDATION

City Administration recommends in favor of terms and conditions of the proposed Management
Agreement and recommends the Mayor and City Commission adopt the attached resolution.

ANALYSIS

BACKGROUND

The CAC has long lamented the dearth of live drama in Miami Beach. The City is home to the
region's major ballet company, orchestra, art fair and museum; live theater is the missing
component of the well-rounded cultural personality that sets Miami Beach apart from the rest of
the region. In assessing the need for theater, the CAC has strongly recommended that the
management of the Colony be transferred to a professional resident theater company that would
present a specific number of its own extended-run productions each year, while still making the
theater available and affordable to its current stable of non-profit users. Given time to cultivate
an audience, the Colony’s resident company could become the leading regional theater of the
area, filling the gap in our current cultural landscape. South Florida has not had a nationally-
respected regional theater since the closing of the Coconut Grove Playhouse many years ago.
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Global Spectrum took over management of the City’s theaters on October 1, 2008. Since that
time, they have made improvements to operations, marketing, customer service, and capital.
However, the Colony Theater is operational for only 30% of the year, with regular event
attendance operating below 40%. The facility is currently operated as a rental venue with little
artistic oversight or curatorial method and has operated at a loss ranging from $30,000 to
$100,000 for the last several fiscal years.

Miami New Drama's inaugural production, The Golem of Havana, presented an alternative to
what the Colony Theater could be by producing the following results:

. More than 6500 people attended the show in its extended 5 week run breaking
every record for past productions at The Colony Theater

. 40% of the performances were completely sold out

. Average capacity was well over 70%

. The show garnered national attention and received rave reviews from The Miami
Herald, The Huffington Post and Florida Theater on Stage, among others.

. Grossed over $250,000

. The highest grossing theater show in Miami’s recent history

Under the direction of muitiple-award winning director and playwright Moises Kauffman and
Michel Hausmann, Miami New Drama is a newly founded not-for-profit 501(c)3 presenting and
producing organization committed to theatrical excellence and theater-making as a means of
social engagement, cultural conversation and human interaction. The company presents world-
class relevant work by American, Latin American and international artists designed for the
intersections of Miami Beach’s multicultural 215! century audience. By sharing work where
cultures dialogue and communities intersect, Miami New Drama aims to reach audiences as
diverse as the city itself.

Miami New Drama'’s productions include an eclectic mix of original plays, musicals, classics and
world premieres, including work commissioned specifically for Miami New Drama. These
productions will utilize a mix of the best local, national and international talent to incubate work
from scratch. Actors, directors and designers culled from the Miami community and beyond will
create work that reflects the best of Miami Beach, while highlighting some of the best theatrical
talent in the world.

ANALYSIS

At the December 9, 2015 Commission meeting, Commissioners Steinberg and Malakoff
referred a discussion of how to incentivize local theater in Miami Beach to both the Cultural Arts
Council (CAC) and the Finance and Citywide Projects Committee (FCPC). This discussion was
prompted by the announcement of a major new professional theater company, Miami New
Drama, under the direction of multiple-award winning director and playwright Moises Kauffman
and Michel Hausmann, and the challenges faced by its month-long run of The Golem of
Havana, which opened at the Colony Theater on January 16, 2016. The subject was discussed
at length by the CAC at its meeting on January 7, 2016. Since this time, Miami New Drama has
worked diligently with staff to develop a comprehensive strategic and operational plan that would
allow for a presenting and producing organization to manage the Colony Theater.
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At the April 13, 2016 City Commission meeting, Commissioners Steinberg, Grieco, and
Malakoff sponsored another referral to both the CAC and FCPC to consider having Miami New
Drama manage the Colony Theater as a pilot program. On May 12, 2016, Mr. Hausmann
presented Miami New Drama's vision to the members of the CAC, who voted unanimously in
favor of the organization’s proposal to oversee the artistic direction and operation of the Colony
Theater beginning FY 16-17. The Finance and Citywide Projects Committee (FCPC) met on
May 20, 2016 and recommended in support of the proposal, directed staff to negotiate a
Management Agreement that would include options for City funding and to return to the FCPC
with a draft of the agreement for review and consideration. On June 8, 2016, the City
Commission accepted the recommendation of the FCPC and staff negotiated a draft
Management Agreement with Miami New Drama.

The following key terms and conditions were presented to the FCPC on July 22, 2016:

. The City of Miami Beach shall provide funding to Miami New Drama in the amount
of $100,000 in quarterly installments, payable within fifteen (15) days following the end of
each Quarter

. The agreement shall be for an initial term of two (2) years, commencing on October
1, 2016 and ending on September 30, 2018. At its sole option and discretion, the City
may extend this agreement for up to one (1) additional five (5) year term, and one (1)
additional two (2) years and 364 day term.

. Miami New Drama will honor event rentals which have been booked prior to the date
of the execution of this Agreement and receive from the City all revenues from the
agreements. Miami New Drama shall also honor any rent waivers that have been
approved by Resolution of the Mayor and City Commission.

. Miami New Drama shall cause at least 75 events at the facility for each contract
year, serving more than 30,000 visitors per year
. Miami New Drama shall provide day-to-day operational and administrative services

in support of its management activities to ensure that the facility shall be operated,
managed and maintained in a first class manner, including but not limited to, acquisition of
services, equipment, supplies and facilities; maintenance and property management;
security; personnel management; record-keeping; collections and billing; and promotional
activities, including but not limited to public relations, social media and paid marketing
outreach. '

. Miami New Drama shall provide quarterly reports to the City detailing event records
and programmatic plans, marketing and promotional activities, maintenance and capital
work, and operational/administrative budgets.

. The City remains responsible for maintenance of the major building systems (i.e.
HVAC, roof, plumbing, electrical, and elevator) and for long term building capital
improvements.

. Miami New Drama shall be responsible for the purchase of any equipment related
to the venue that needs to be replaced due to normal wear and tear.

On July 22, 2016, The FCPC recommended to move forward with the MIND Management
Agreement for the Colony Theatre with the following changes:
1 . The City annual contribution should be adjusted to $170,000 annually and
recommended using the Cultural Affairs Endowment as an alternate funding source to
cover the additional $70,000, should no other source be identified.
2. The City to cover utility costs at the Colony Theatre.
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The Administration has modified the Management Agreement to reflect this directive. However,
with regard to the utility costs the Administration recommends the City provide MIND with a
contribution toward utilities equal to the amount incurred in the current fiscal year, which are
projected to be $80,000. All costs above $80,000 would be the responsibility of MIND. This
will provide MIND with an incentive to manage utility usage. Staff has discussed the utility
contribution with MIND and they have agreed to the Administration's recommendation. Further,
the Office of Management and Budget has identified that the $170,000 as well as the $80,000
for utilities can be funded from the Colony Fund. Additional terms and conditions can be found
in the attached draft Management Agreement (Exhibit A).

Also attached is the Strategic and Operational Plan presented by Miami New Drama (Exhibit B)
which provides the following:
. Company Overview

. Budgets

. Staff

. Maintenance
. Affiliations

. Management Support Documents
. Grant Support
. Public Relations/Marketing Plan

CONCLUSION

The CAC recommended that the management of the Colony be transferred to Miami New
Drama as a “pilot program.” Miami New Drama will act as the resident professional theater
company, producing its own shows while continuing to make the theater available to its nonprofit
users, benefitting our residents and visitors while also promoting Miami Beach as an
international cultural destination. City Administration recommends in favor of terms and
conditions of the proposed Management Agreement.

KEY INTENDED OUTCOMES SUPPORTED
Improve Alliance With Key Business Sectors, Namely Hospitality, Arts, & International Business With
A Focus On Enhanced Culture, Entertainment, & Tourism

EINANCIAL INFORMATION

The City contribution to MIND will be $170,000 annually, plus the City is to cover utility costs at
the Colony Theatre. The Administration recommends the utility contribution be capped at
$80,000 annually.

Amount1 170,000 Account1 011.0383

Amount2 90,000 Account 2 011.0383.000314 011.0383.000317
011.0383.000318

Total 260,000

Legislative Tracking
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Tourism, Culture, and Economic Development

Sponsor
Commissioners Steinberg, Malakoff, Vice-Mayor Grieco, & co-sponsor Commissioner Arriola

ATTACHMENTS:
Description
o MIND Colony Reso
0  DRAFT MIND Colony Agreement

Page 1443 of 2277

























































































































































