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FY 2024 Commission Budget Retreat

Follow-up Information Requests

Request: What have we done in the last 5 years with year-end surplus (related to
transferring dollars to capital) — Commissioner Richardson

Response: The attached Exhibit A reflects the amounts that have been budgeted annually
for the last 5 years in the General Fund for capital projects, as well as the actual amounts
that have been allocated for capital at year-end based on the year-end surplus in the
General Fund.

Attachment(s):
Exhibit A — Last Five Years General Fund Capital Funding

2

Request: What was the City’s debt capacity? — Mayor Gelber

Response: Based on the City’s Annual Comprehensive Financial Report (ACFR) for the
fiscal year ending September 30, 2022 (Pages 159 and 160), the state limit is 15% of
assessed property value. The City of Miami Beach is at 0.37%, which is based on the City's
outstanding General Obligation (G.O.) Bonds.

3

Request: Provide list of enhancement requests to the City Commission to be ranked —
Commissioner Rosen Gonzalez

Response: The City Administration will be providing the Mayor and City Commission with
a comprehensive list of all enhancements requested for consideration in the FY 2024
budget, which will be discussed in further detail at the upcoming Finance and Economic
Resiliency Committee (FERC) Budget Briefings in July.



FY 2024 Commission Budget Retreat

Follow-up Information Requests

4

Request: Share with the City Commission the most recent Police staffing study that was
completed — Mayor Gelber

Response: On February 4, 2022, the Matrix Consulting Group completed a study for the
field operations of the Miami Beach Police Department (MBPD) that focused particularly on
policing strategies within the Art Deco Cultural District (ADCD), which was distributed via
Letter to Commission (LTC 194-2022) on May 17, 2022.

In response to the study that was completed, the City added three fulltime field operations
positions during FY 2022 (1 Detention Officer and 2 Crime Analysts) as recommended by
the Matrix Consulting Group. In addition, based on the expanding and growing needs of
the MBPD, two full4ime positions and the conversion of a third position (1 Assistant Chief,
1 Sergeant, and the conversion of 1 Police Officer to an Executive Officer to the Chief)

were also added during FY 2022.

Attachment(s):
Exhibit B — LTC 194-2022 - Police Staffing Study

5

Request: Provide Police budget and positions for the last 5 years — Commissioner Rosen
Gonzalez

Response: The attached Exhibit C reflects the total annual operating budget, as well as
approved positions, for the Miami Beach Police Department (MBPD).

Attachment(s):
Exhibit C - Police Last Five Years Budget and Positions
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Request: Can the fulltime Cat Trapper position enhancement requested by the Public
Works Department be contracted instead of a full-time position2 Also, please provide a
breakdown of the costs for the request that was submitted for FY 2024 — Commissioner
Richardson

Response: The estimated cost for contracting this service is $200,000 annually for
trapping of an estimated 1,000 cats at a cost of $200 per trap compared to the annual
cost of the fulltime Cat Trapper position requested by the Public Works Department. The
attached Exhibit D reflects a breakdown of the costs for the fullime Cat Trapper position
requested for FY 2024, which includes a motor vehicle/equipment in year 1.

Attachment(s):
Exhibit D — Breakdown of Cat Trapper Enhancement Request

7

Request: Provide a list of current community grants including when they were first
approved and a summary of what the funds are used for — Commissioner Richardson

Response: The attached Exhibit E reflects the list of current community grants, as well as
background history on when they were approved and what the funds are used for.

Attachment(s):
Exhibit E — Community Grants
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Follow-up Information Requests

8

Request: Are we receiving Federal funds to fund the meals program at UNIDAD -
Commissioner Richardson

Response: Per the Office of Housing and Community Services, in 2023, the City awarded
UNIDAD $12,000 in Community Development Block Grant (CDBG) public service funds
for Project Link, which is a referral services program. This funding does not cover any costs
for their congregate meal site. They receive funds from Alliance for Aging, Inc., for
congregate and frozen meals. The funds for the 2023 calendar year are $146,648.70.

9

Request: Copy of Miami Beach Botanical Garden’s most recent financials — Commissioner
Richardson

Response: A copy of the Miami Beach Botanical Garden’s most recent audit completed
for 2022 has been attached in Exhibit F.

Attachment(s):
Exhibit F — Miami Beach Botanical Garden Financials (2022 Audit)

10

Request: How much did Commission approve in cultural grants so far in FY 2023 -
Commissioner Fernandez

Response: For FY 2023, a total of $821,642 in Cultural Arts Council (CAC) grants was
approved by the City Commission on September 28, 2022, through Resolution No. 2022-
32334.

Attachment(s):
Exhibit G — FY 2023 Cultural Arts Council Grants Funding
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Request: A list of organizations receiving sponsorship funds and recommendations on
how the City Commission can be included more in the approval process — Commissioner
Rosen Gonzalez

Response: The attached Exhibit H reflects the organizations which received sponsorship
funds between FY 2021 to FY 2023, as well as the organizations that have gone through
the application process for FY 2024. The sponsorship approval process is currently under
review by the Tourism and Culture Department (TCD) and will be part of a June Commission
item.

Attachment(s):
Exhibit H — List of Organizations Receiving Sponsorship Funds

12

Request: Current funding available in the Community Benefits Fund — Commissioner
Richardson

Response: As of 5/17/2023, $724,383.58 is available in the Community Benefits
Fund.

Attachment(s):
Exhibit | — Community Benefit Fund Balance

13

Request: Suggestion for the City to apply for State grants to fund Parks projects —
Commissioner Richardson

Response: The City applies for local and state grants to fund different projects when
funding becomes available for eligible projects.

Attachment(s):
Exhibit J - List of Grants Related to Existing Parks Projects

11
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14

Request: Provide the increases for Water and Sewer rates and the impact for residents
for FY 2024 and FY 2025 — Commissioner Rosen Gonzalez

Response: Based on the rates currently approved for Water and Sewer, the estimated
rate increase for a Miami Beach resident with a 3/4" meter consuming an average of
7,000 gallons per month would be $5.30 monthly, or 4.42%, for FY 2024 and $5.59
monthly, or 4.46%, for FY 2025.

Attachment(s):
Exhibit K — Projected Water & Sewer Rate Increases
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Exhibit A

Last Five Years - General Fund Capital Funding for Acquisition, Maintenance, and Replacement

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Adopted Adopted Adopted Adopted Adopted Preliminary
General Fund $ 345,145,000 | $ 350,043,000 | $ 328,079,000 [ $ 354,106,000 | $ 382,618,000 | $ 407,374,000
5% Goal per Policy 17,258,000 17,503,000 16,404,000 17,706,000 19,131,000 20,369,000
Capital Funding
Pay-As-You-Go Capital (PayGo) 2,400,000 2,939,000 252,000 3,741,000 3,974,000 4,377,000
Capital Renewal and Replacement (CRR) 748,000 769,000 43,000 815,000 1,944,000 2,141,000
Information Technology (IT) Tech 300,000 300,000 300,000 300,000 300,000 300,000
CRR Under $25,000 247,000 341,000 341,000 332,000 326,000 1,393,000
Total $ 3,695,000 | $ 4,349,000 | $ 936,000 | $ 5,188,000 | $ 6,544,000 | $ 8,211,000
% of General Fund 1.1% 1.2% 0.3% 1.5% 1.7% 2.0%

Additional Funding Needed to Meet 5% Goal

$ 13,563,000

$ 13,154,000

$ 15,468,000

$ 12,518,000

$ 12,587,000

$ 12,158,000

Total

$ 4,437,670

$ 3,827,409

$ 4,863,316

$ 40,790,761

Millage Rate

Pay-As-You-Go Capital (PayGo) 0.0755 mills 0.0755 mills 0.0755 mills 0.0755 mills 0.1020 mills 0.1020 mills

Capital Renewal and Replacement (CRR) 0.0235 mills 0.0235 mills 0.0235 mills 0.0235 mills 0.0499 mills 0.0499 mills
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Actuals Actuals Actuals Actuals Adopted Preliminary

General Fund

Pay-As-You-Go Capital (PayGo) 3,129,000 2,939,000 4,252,000 34,141,000 3,974,000 4,377,000

Capital Renewal and Replacement (CRR) 748,000 769,000 43,000 815,000 1,944,000 2,141,000

Information Technology (IT) Tech 300,000 0 300,000 300,000 300,000 300,000

CRR Under $25,000 260,670 119,409 268,316 337,761 326,000 1,393,000

Capital Reserves 0 0 0 5,197,000 0 0

$ 6,544,000

$ 8,211,000

Over/(Under) 5% Goal

$ (12,820,330) $

(13,675,591)| $

(11,540,684)| $

23,084,761

$ (12,587,000)| $

(12,158,000)

Note: As a result of COVID-19, reduced amounts transferred to capital funds in FY 2021, as part of the City's budget balancing plan
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Exhibit C

Police Department - Budget and Positions History

Funding Source FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY. 2(.)24
Adopted Adopted Adopted Adopted Adopted Preliminary
General Fund $ 112,094,000 % 115174000 (|$ 115,167,000 $ 121,229,000 ($ 130,195,000 ($ 139,535,000
City Center Redevelopment Agency 4,531,000 4,866,000 5,030,000 4,969,000 4,880,000 4,999,000
Resort Tax 4,989,000 6,676,000 6,269,000 6,640,000 5,021,000 4,866,000
Red Light Camera 1,316,000 1,313,000 1,407,000 1,423,000 1,216,000 1,215,000
Other Miscellaneous Funds 328,000 465,000 373,000 387,000 454,000 373,000
Total $ 123,258,000 | $ 128,494,000 | $ 128,246,000 | $ 134,648,000 | $ 141,766,000 | $ 150,988,000
$ Variance 5,236,000 (248,000) 6,402,000 7,118,000 9,222,000
% Variance 4.2% 0.2% 5.0% 5.3% 6.5%
Positions FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Adopted Adopted Adopted Adopted Adopted Preliminary
Full-Time 511.00 513.00 513.00 533.00 543.00 543.00
Part-Time 18.00 18.00 18.00 18.00 18.00 18.00
Total 529.00 531.00 531.00 551.00 561.00 561.00
Variance 2.00 0.00 20.00 10.00 0.00

% Variance 0.4% 0.0% 3.8% 1.8% 0.0%
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Exhibit D

Breakdown of Cat Trapper Enhancement Request

PAY GRADE u12
SALARY RANGE $46,087.08 - $76,893.70

NUMBER OF POSITIONS (FTE) 1

Description Year 1 Cost Year 2 Cost
Salary $ 47,000 | $ 50,000
Pension Not Applicable 12,000
Health 13,000 15,000
Medicare 1,000 1,000
Motor Vehicle/Equipment 60,000 [ Not Applicable
Total $ 121,000 | $ 78,000
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Exhibit E - Community Grants

Grant Name - The Florida International University Board of Trustees fbo The Jewish Museum

Grant Amount - $50,000

Summary - the Jewish Museum of Florida- FIU is currently planning to offer the following exhibits: "Will
Eisner" an intimate and trailblazing exhibit of one of the 1° graphic artists whose works are still
recognized today; “The Works of Arnold Newman an engaging and enlightening collection of Miami
Beach based photographer and “Miami Beach Architects” which will highlight the architectural genius
and contributions of 4 significant architects- Henry Hohauser, Norman Giller, Kenneth Treister and
Morris Lapidus. In addition, throughout the grant period, the museum will hold programs and events
ranging from musical performances, lectures, discussions, film screenings and walking tours, both in-
person and virtually.

Grant Name - UNIDAD of Miami Beach, Inc. (Funded by the Housing Department)

Grant Amount - $230,000 (Plus Surplus Funds Rollover of $22,117.80 Totals $ 252,117.80)

Summary - The Center started offering congregate senior meals through the City of Miami Beach in April
2018 and received support from the Alliance for Aging in January 2019. The congregate meals program
is one of the components of the Grantee's programs of the center. The Grantee has actively sought City
and County financial support funding to commence such a program.

Grant Name - Jewish Community Services of South Florida, Inc.

Grant Amount - $47,000

Summary - Senior clients (individuals 60 and over) who are homebound or attend a congregate
lunchroom. Home delivered meals to homebound seniors. Clients are enrolled on an ongoing basis and
participate as long as they are able to, assuming the availability of funding.

Grant Name - Miami Beach Chamber of Commerce

Grant Amount - $36,000

Summary - The program consists of the Miami Beach Visitor Center located at 100 16" Street, Miami
Beach. The center promotes tourism and assists visitors and residents with information regarding hotels,
tours, attraction passes, dining, shopping options, transportation, and general Miami Beach information.
It has a multilingual concierge that helps guests in person from 10:00 AM. - 400 P.M.

Grant Name - Miami-Dade Gay & Lesbian Chamber of Commerce

Grant Amount - $25,000

Summary - To update their unique Pink Flamingo Hospitality Certification Program, their monthly
Hospitality Council Meetings and Newsletter, the operation of their LGBT Visitor Center and,
LGBT Organizational support for events that take place in the City of Miami Beach (URGE, Winter Party,
Miami Beach Pride, Sizzle Miami Beach among others).

Grant Name - South Florida Hispanic Chamber of Commerce, Inc.

Grant Amount - $24,000

Summary — Education Enhancement Leadership and Fellowship Program A. These scholarships will be
funded to students who attend Miami Beach Sr. High School or who have graduated from Miami Beach
Sr. High and are already in college. Eight students will receive a scholarship that entails an all-expenses
paid trip to a historical city of the US that will enhance the quality of their education.
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Grant Name - Miami Design Preservation League

Grant Amount - $23,000

Summary - The Art Deco Museum is located at 1001 Ocean Drive and is an excellent resource for visitors
as well as residents. A visit to the museum will teach about the three major historic design styles in
Miami Beach.

Grant Name - Douglas Gardens Community Mental Health Center of Miami Beach, Inc.

Grant Amount - $22,000

Summary - Operate an Aftercare program for individuals transitioning from In-patient hospital care.
Waive consumer medication co-payments for prescriptions filled at DGCMHC on behalf of low income
elderly and disabled Miami Beach residents.

Grant Name - Miami Beach Community Health Center

Grant Amount - $22,000

Summary - MBCHC will provide education and enrollment to eligible clients into Medicaid, Children's
Health Insurance Program, or the Health Insurance Marketplace. Uninsured population in need of health
insurance coverage.

Grant Name - Boys and Girls Clubs of Miami-Dade, Inc.

Grant Amount - $17,000

Summary - The Boys and Girls Clubs of Miami-Dade are requesting support to help cover the cost of
both Project Learn and Great Futures for Teens. To fill this essential need in our community our clubs
provide youth with a safe place and excellent educational programming during the most vulnerable
times of the day when school is out.

Grant Name - The Orange Bowl Committee, Inc.

Grant Amount - $17,000

Summary - Grantee supports The Capital One Orange Bowl, which is one of the premier college football
postseason bowl games. This year the grantee will host its 89 Capital One Orange Bowl is not hosting a
semifinal, it features the following matchup: ACC Champion or next highest ranked ACC team not in the
playoffs vs. the highest ranked available non-playoff, non-champion of the Big Ten, Southeastern
Conference or Notre Dame.

Grant Name - Miami Beach Watersports Center, Inc. (Funded by the Parks & Recreation Department)
Grant Amount - $85,000

Summary - The adaptive rowing program is offered to athletes with disabilities. We offer training in
group sessions from a recreational level all the way to the Paralympic level. The adaptive rowing
program requires equipment, supplies, repairs & maintenance, and coaching staff to provide services to
people with disabilities.
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2. Analysis of Sponsorships and Fee Waivers for FY 2015/16 and FY 2016/17

At the July 10th, 2017 Finance and Citywide Projects Committee meeting regarding the
development of the FY 2017/18 proposed budget, the Committee requested an analysis of Special
Event sponsorships and fee waivers, this analysis is included below.

Sponsorships

The following six events were included in the FY 2016/17 Operating Budget which total $910,000.

Sponsorship
Event Amount |Reso #
Miami Beach Bow! $150,000 [2016-29667
MLB ASG Fan Fest $100,000 [2017-29770
Footvolley $10,000 [2017-29901
Air & Sea Show $350,000 (2016-29579
World OutGames $200,000 (2014-28492 & 2017-29828
International Tennis Federation $100,000 [2016-29535
TOTAL EVENT SPONSORSHIPS FY 16/17 $910,000

Of the budgeted events, the Miami Beach Bowl did not occur.

Additionally, the Commission will be reviewing and providing direction on Fitfest's request for
$10,000 during the July 26, 2017 Commission meeting.

Fee Waivers

The types of fees typically waived include: application and permit fees, beach access passes,
square footage fees, user fees, sand tax on beachfront, and sales taxes on square footage.

Attachment B provides a list of the Special Event fees waved during FY 2016/17 through June 30,
2017. Of the total $131,515, $126,115 or 95 percent of fees waived were for non-profit
organizations. Further, $113,575 or 86 percent of the total fees waived were comprised of
application and permit fees, beach access passes, square footage and user fees.

Attachment C provides a list of the Special Event fee waivers for FY 2015/16 which total
$301,816.17 of which $296,658.67 or 98 percent of fees waived were for non-profit organizations.
Further, $282,764.58 or 94 percent of the total fees waived were comprised of application and
permit fees, beach access passes, square footage and user fees.

The grand total of fees waived since FY 2015/16 through June 30, 2017, is $433,331.50 of which
$422,774 or 98 percent of fees waived were for non-profit organizations.
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3. City of Miami Beach Grantee Letters

At the July 10th, 2017 Finance and Citywide Projects Committee meeting regarding the
development of the FY 2017/18 Proposed Budget, the Committee requested a list of the City of
Miami Beach Grantees and directed the Office of Budget and Performance Improvement to request
a brief letter from all grantees outlining how their organization uses the City’s grant dollars, who
benefits from this use, and how they benefit. Attachment D includes the requested letters.

The following organizations are budgeted to receive grants during FY 2016/17:
The Garden Center at the Miami Beach Botanical Garden - $152,000
Jewish Museum of Florida, FIU - $50,000

UNIDAD Senior Center - $50,000

Little Havana Stella Maris - $50,000

Jewish Community Services of South Florida - $47,000

Miami Beach Chamber / Visitor Center - $36,000

Miami Beach Gay & Lesbian Chamber of Commerce - $25,000

Miami Design Preservation League - $23,000

Douglas Gardens Community Mental Health Center of Miami Beach - $22,000
Miami Beach Community Health Center, Inc. - $22,000

Miami Beach Latin Chamber of Commerce - $18,000

North Beach Development Committee - $18,000

South FL Hispanic Chamber - $18,000

Boys and Girls Club - $17,000

Orange Bowl - $17,000

Miami Beach Gay Pride Parade - $10,000

Total: $575,000

JLM/CGR
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July 17, 2017

Cintya G. Ramos, Director
BUDGET & PERFORMANCE IMPROVEMENT
1700 Convention Center Drive, Miami Beach, FL 33139

Dear Cintya,
The Miami Beach Botanical Garden’s grant funding from the City of Miami Beach is

crucial to the successful production of the programs. These funds are used to support a
wide array of activities and events including:

- Artist fees for a wide variety of programs eg.Fushi Daiko performance at the
Japanese Spring Festival, a free community event which attracted over 1000
people. Musicians and performances artists at throughout the year.

- Summer Children’s Art Camp — art supplies and other expenditures. The
camp runs for 10 weeks, each Wednesday morning and concludes with
“Gallery Night,” showcasing the creativity of the Students

Art in the Park with Maria, a monthly event for children to tap their creativity
in the Garden setting.

- Advertising and promotional materials which promote the Garden’s programs.
We continue to find new collaborations to broaden our audience experience providing the
unique combination of nature and the arts for the community and our visitors.

If you need further details, please do not hesitate to contact me.

Cordially,

Sandy Shapiro
Executive Director

194



Exhibit E - Community Grants

195



Exhibit E - Community Grants

196



Exhibit E - Community Grants

197



Exhibit E - Community Grants

198



Exhibit E - Community Grants

199



= "
» Jewish ) 735 NE 125th Street
Communlty North Miami, FL 33161
- | 305.899.1587
ieslc’)\ﬁﬁg% ) fax 305.899.6367
ORIDA www.jcsfl.org

July 13, 2017

Ms. Cintya G. Ramos, Director

BUDGET & PERFORMANCE IMPROVEMENT
City of Miami Beach

1700 Convention Center Drive,

Miami Beach, FL 33139

In Re: JCS City Wide Funds from the City of Miami Beach $47,000
Dear Ms. Ramos,

JCS has received the City Wide Funds from the City of Miami Beach for more than 20 years to
serve homebound and congregate meals to the low income elderly residing in the City of Miami
Beach. JCS operates and administers two Congregate Dining Facilities serving 279 unduplicated
clients annually and 284 unduplicated homebound elderly clients who need the meals to remain
living in their home. The grants serves to fund direct care workers who provide Social Work
services to the clients and referrals to services in and around the community. The funds allow
us to match our federal funding to serve 42,897 frozen meals and 4,875 breakfast meals to the
homebound clients throughout the year. Furthermore, the funds help to match the federal funds
we receive to operate the congregate dining facilities where 25,553 hot meals are provided at
lunch at these two meal sites.

Clients not only receive meals delivered at home, but they also receive weekly contact with their
delivery driver and regular contact with the Social Worker. The grant funds help to support the
staff who provide the social services and intake for homebound and congregate clients. ~After
being seen by the Social Workers, clients are often referred to numerous programs including
homemaking services, emergency response units, food shopping services, transportation,
nutritional counseling, food stamps, case management and home health services.

The home delivered clients served by JCS on Miami Beach are frailer and less able to access
services than those attending our meals sites. For instance, the average age of our home
delivered clients is 80, while the average age of our congregate clients is 75. Ninety-six (96) of
the 284 clients served at home are 85 years of age or older, representing 34% of the Miami Beach
home delivered meals clients. Whereas, 215 congregate meal clients were served during the
same time period, and of those only 20% are 85 years of age and older.
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Ms. Ramos
July 13, 2017
Page 2

Clients attending our congregate dining facilities also receive nutritional counseling, educational
and recreational activities and have the opportunity to socialize with their peers in an environment
that is conducive to socialization and active participation in their community.

If you have any additional questions or require additional support for the $47,000 we have
received annually from the City of Miami Beach, please do not hesitate to contact me.

Warmest regards,

Ela E. Goldfary, RN, MBA/HA

Vice President —Senior Division
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1920 Meridian Ave, Miami Beach, FL 33139

July 14, 2017 2016-2017 EXECUTIVE BOARD OF GOVERNORS

Wayne Pathman, Pathman Lewis LLP, Chairman

Michael S. Goldberg, Gibraltar Private Bank & Trust, Immed. Past Chair
Robin Jacobs, Miami Beach Cosmetic & Plastic Surgery, Vice Chair
Joshua Levy, Pardo Gainsburg PL, Vice Chair

Madeleine Romanello, Compass Real Estate, Vice Chair

Stephen J. Farbish, Mallah Furman & Co. CPA, P.A., Treasurer
Aaron Tandy, Pathman Lewis LLP, Sergeant-At-Arms

Reinaldo Borges, Borges + Associates Architects, Pillar Trustee Chair
Mathew Cicero, South Florida Condominium Management, Inc.

Cintya G. Ramos
1700 Convention Center Drive
Miami Beach, FL 33139

Dear Cintya,

The Miami Beach Chamber of Commerce receives $36,000 which we use to help
support our Visitor Center. We are committed to promoting the #1 brand in our
city, Tourism, and we do this by reaching global markets through a variety of
outlets. The Visit Miami Beach Visitor Center serves all visitors with concierge
services and retail options to help increase traffic in the Miami Beach area. The
Visitor Center is open 7 days a week to help guests with all sorts of services such
as, hotel bookings, tour sales and information, purchase of GO Miami & Explorer
cards, suggesting dining and shopping options.

Some of the most important tools used by the Visitor Center are the social media
outlets and website (miamibeachguest.com). This site provides useful information
for tourists with a wide directory of businesses that provide special services and
assists in making Miami Beach a desired destination. By focusing our resources
on Facebook, Instagram, Twitter, YouTube and other viral social media outlets,
the Visitor Center continues to globally promote the Visit Miami Beach Brand and
encourage tourists to visit our beautiful city. This benefits our business community
and assists the city in generating resort taxes.

Families and individuals alike find great benefit in the information provided by the
Visitor Center. Usually, the entertainment decision maker or caretaker of the home
will find several great options for the whole family regardless of age. Our friendly
staff ensures that visitors from around the world get a warm first impression and
feel welcomed to our city. The main goal is that our visitors are able to access this
information during their planning stages of their trip to ensure that with our new
location, Visit Miami Beach can be ready to provide all the necessary help.

There are many activities that will help enhance this business stimulus program
and we appreciate the support from the City of Miami Beach to continue the
promotion of our businesses and give back to our guests. By using the
miamibeachguest.com website, visitors can research and explore local
restaurants, tours, and special activities that Miami Beach has to offer prior to their
arrival. Once in Miami Beach, there are various touch points for visitors and
residents, including the Beach Channel, the Miami Beach News, and the GMCVB
Vacation Planner.

With the continuing support from the City of Miami Beach, the Visit Miami Beach
Visitor Center will keep working hard to help grow local business and achieve
name recognition for our city throughout the world.

Sincerely,

/7 “”“”/“

Jerry Libbin

President & CEO

Miami Beach Chamber of Commerce

Matis Cohen, KP Kahunah Properties

Sheila Duffy-Lehrman, Tropic Survival

Alfredo J.Gonzalez, Greenberg Traurig, P.A.
Jorge Gonzalez, Bal Harbour Village

Jason Loeb, Sudsies Dry Cleaners & Laundry
Keith London, Keith London, Inc

David Martin, Terra Group

Anthony Noboa, ODM Performance Solutions, Inc.
Daniel Odess, GlobalPro Recovery Inc.

Sandor Scher, Claro Development Solutions

Richard Segal, Kluger, Kaplan, Silverman, Katzen & Levine, P.L

Michael and Ronald Simkins, Lion Financial

BOARD OF GOVERNORS

Marissa Amuial, Akerman

Jessica Eve Berrin, Baptist Health South Florida
JC Carey, Miride

Adam Cedrati, Boucher Brothers Management Inc.
Bart H. Chepenik, Chepenik Trushin LLP
Kimberly Cohen, Cohen & Co.

Jeffrey M. Cohen, EWM Realty International

JR Fenton, Jackson Agency

JessicaFuentes, Café Avanti

Alex Furrer, The Setai - Miami Beach

Abraham A.Galbut, Crescent Heights

Michael Grieco, Criminal Law Office of Michael C. Grieco
Isadore Havenick, Magic City Casino

Julie Jacko, Barre Motion Inc.

Eric Jacobs, Clear Title Group

CalvinKohli, Mercedes Services Inc.

David Kurz, Kurz Real Estate

Benton Launerts, Launerts Hospitality
JonathanLieberman, ltopia

Nathan Lieberman, South Beach Group
Commissioner Eddie Lim, City of North Bay Village
Paul M. Lowenthal, Southern Audio & Visual
Richard Lydecker, Lydecker Diaz LLC

David Mancini, David Mancini & Sons Inc.
Jamie Maniscalco, Rose Relations LLC
William Murphy, Security Alliance

Charlie Mustell, Mustell Law Firm

Timothy M. Nardi, Menin Hospitality

Jay Parker, Douglas Elliman Real Estate

Gary Pyott, FirstService Residential

Alan Randolph, Bank of the Ozarks

Melissa Rubin, Realconnex.com

Andrew Schultz, Morgan Stanley

Emily Sherman, W South Beach

Michael Silverman, Comras Company

Lyle B. Stern, Koniver Stern Group

John Stuart, FIU College of Communication, Architecture + The Arts

Joshua Summers, Fontainebleau - Miami Beach
Jeevan Tillit, East of Collins

Ceci Velasco, Mango's Tropical Cafe, Inc.
Thomas Zarikian, EB Hotel Miami

GOVERNOR EMERITUS

James Rocco Boucher, Boucher Brothers Management
Sidney Goldin, Miami Jewish Health System

Billy Long, OUTFRONT MEDIA

Alexander |. Tachmes, Shutts & Bowen

CORPORATE EMERITUS

Jorge Gonzalez, City National Bank of Florida
Aletha Player, Florida Power and Light

Katherine San Pedro, AT&T Florida

Steven D. Sonenreich, Mount Sinai Medical Center

EXOFICIO

Peggy Benua, Dream South Beach

Marc Henderson, Miami-Dade Aviation Department

Matt Hollander, MB Convention Center - Global Spectrum
William Talbert Ill, GMCVB
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minmi DESIGN PRESERVATION LEAGUE

1001 Ocean Drive, Miami Beach, FL 33139
P.O. Box 190180, Miami Beach, FL 33119-0180
Phone 305-672-2014 www.mdpl.org

Dear Cintya,

Miami Design Preservation League receives a Cultural Anchors Grant. Cultural Anchors Grants are
defined as grants for operating funds to the major preeminent and smaller arts institutions physically
based in the City of Miami Beach, whose primary mission is year-round artistic and cultural programming
that contributes significantly to the cultural life of the City of Miami Beach. Grants may be used towards
operational expenses in association with the annual cultural programming described in the application.

Miami Design Preservation League (MDPL) is a hon-profit organization devoted to preserving, protecting,
and promoting the cultural, social, economic, environmental and architectural integrity of Miami Beach
and its twelve historic districts. These vibrant neighborhoods are living museums of 20" century design
and the economic engine of our city. MDPL acts as the docent and curator to these architectural gems.
Originally organized by Barbara Capitman and friends in 1976, it is the oldest Art Deco Society in the
world, but is also much more. The Art Deco Historic District in South Beach was designated as a National
Register District in 1979 through the efforts of MDPL. Since that time three more National Register
Districts have been added along with twelve local districts. Currently two new local districts are being
enacted in North Beach following years of advocacy by MDPL in partnership with local neighborhood
groups.

In addition to MDPL’s commitment to the historic districts, the organization is active in historic
preservation issues in all of Miami-Dade County. MDPL provides cultural and educational programs to
Miami-Dade County residents, surrounding counties, Florida residents, national and international visitors
and the programs are developed for the general public, are mostly free and have special appeal to those
interested in art, design, architecture, history, preservation, urban and community planning and
development.

MDPL'’s signature festival is the annual Art Deco Weekend (ADW). ADW was created in 1977 to
showcase the beautiful Art Deco buildings of South Beach and to encourage people to preserve it for
future generations. The festival has been very successful and the quality of programs have significantly
improved over the last two years. Juried fine arts exhibitors, antiques, Deco-era music and quality
children’s programming have created a community cultural festival with something for everyone. Almost
all programs are free and all are ADA accessible.

MDPL'’s mission is carried out in the following three ways: 1) Through the development and production of
free educational and cultural programming that stimulates awareness and appreciation of Miami Beach'’s
historic architectural significance; 2) By providing a pathway for active community participation in historic
preservation 3) By advocating for legislation and government policies that ensure the continued
preservation of historic architecture.

Should you have further questions, please do not hesitate to contact me. Full details of this application
can be found in the grant agreement.

Sincerely,

Daniel Ciraldo

Executive Director

Miami Design Preservation League
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minmi DESIGN PRESERVATION LEAGUE
P.O. Box 190180, Miami Beach, FL 33119-0180
Phone 305-672-2014 www.mdpl.org

Dear Cintya,
Miami Design Preservation League receives a Key Intended Outcomes Grant.

The Miami Design Preservation (MDPL) is conducting a survey of all historic resources in the City of
Miami Beach. This project was initiated in 2011 as a means to further protect and promote the historic
resources of Miami Beach. Surveyors research, catalog and enter building information in a free on-line
database. This work is part of our efforts to better educate the public about wealth of historic structures in
our city. The on-line

database serves as a constant exhibit of Miami Beach history. Please visit at www.ruskinarc.com/mdpl

The Project supports the City's Key Intended Outcomes in two areas. The first is through enhancing the
beauty of neighborhoods through a focus on "historic assets" in the "Premier Neighborhoods" priority
area. This is achieved through the recording of historic properties, which allows neighbors to better
understand and build upon their existing strengthens. Second, in the "International Center for Tourism
and Business" priority area MDPL's survey project is helping to "Maximize the Miami Beach brand as a
world class destination" by making the historic property information free and easily accessible on-line.
The collected information, documents and photographs create a historic record that is used by local,
visitors, preservationists, history enthusiasts, students and researchers.

MDPL's Director of Programs and Outreach oversees the survey and data entry work, with the main
survey work conducted by architecture graduate students from Florida international University. The
student interns review City of Miami Beach building records, State of Florida historic resources files,
Miami-Dade County Property Appraiser records, and MDPL records. After reviews available records the
surveyor visits each site to take many pictures, record current property conditions and develop a full
recording of the architectural features of the site. This information is then edited and entered into the on-
line database. The Director then reviews each entry before it is available on-line.

In 2016 and 2017 we have continued with the survey and recently have upgraded our software to include
the ability for inputting the elevation of ground levels of historic buildings. This upgrade will allow for
recording of resiliency data related to elevation. We are now working on updating the National register Art
Deco Historic District project with Miami Beach district data, in order to ensure that the public has. the
most up-to-date information about a building's historic status. In February 2017 we began the survey the
North Beach National Register districts. The project focus on the North Beach section of Miami Beach will
continue through 2018

Should you have further questions, please do not hesitate to contact me. Full details of this application
can be found in the grant agreement.

Sincerely,

Daniel Ciraldo

Executive Director

Miami Design Preservation League
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Douglas Gardens Community
Mental Health Center

of Miami Beach, Inc.

1680 Meridian Ave, Suite 501

Miami Beach, I'1, 33139
Phone: (305) 531-5341
Bax: (305) 532-5322

Golden Palms
17000 N.1%. 21st Avenuc

North Miami Beach, F1. 33162

Phone: (305} 945-5340

Mayfair Residence
1960 Park Avenue
Miamd Beach, FI1. 33139
Phone: (305) 604-34456

North Miami Office
1150 NE 125% Street
North Miami, FL 35161
Phone: (305) 403-0654

Oak Grove Apartments
15501 NE 6t Ave
North Miami, F1. 33161

OFFICERS

President
Steve Phillip

Vice President
Fileen Yasbin

Treasuser
Philip Morsissey

Secretary

Orestes 1lernandez

Past President
Kstina Bryn

Chief Executive Officer
lileanor Lanser, LCSW
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BENEFICIARY AGENCY
United Way of Dade County

July 17,2017

Cintya G. Ramos, Director

Budget and Performance Improvement
City of Miami Beach

1700 Convention Center Drive

Miami Beach, FI. 33139

RE: Grant uses and benefits

Dear Ms. Ramos:

The grant we receive from the City of Miami Beach each year is
extremely important to us, as it represents local community support of
our agency. Specifically, it helps pay the psychiattic medicine co-pays for
clderly and disabled residents and it also helps to pay for our Aftercare
care  manager who assists residents having a  personal
emotional/psychiatric ctisis or emergency.

During the first 3 quarters of the cutrent grant period, the following was
provided:

* Quarter 1

o 176 low income elderly/disabled consumers received 1,034
prescriptions with a donated co-pay value of $2,997.05.
The City of Miami Beach contributed $1,285 for this.

O 82 consumers who had experienced 2 personal emotional
ctisis received 135.25 hours of service during the quarter
from our Aftercare Catemanager. The City of Miami
Beach contributed $4,215 for this.

e Quarter 2

¢ 206 low income elderly/disabled consumers received 1,521
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prescriptions with a donated co pay of $4,712.44. 'The City
of Miami Beach contributed $1,285 for this.

111 consumers who had experienced a personal emotional
crisis received 161.25 hours of service from our Aftercare
Caremanager. The City of Miami Beach conttibuted
$4,215 for this.

* Quarter 3

o 207 low income eldetly/disabled consumers received 1,298

prescriptions with a donated co-pay value of $4,114.83.
The City of Miami Beach contributed $1,285 for this.

174 consumers who had experienced a personal emotional
crisis received 367.75 hours of service from our Aftercare
Caremanager. The City of Miami Beach contributed
$4.215 for this.

Your grant has been instrumental to our continuing to provide these
necessary services for residents. Your continued support is vital, and if
possible, any possible increase in grant amount would be sincerely
appreciated by those we setve.

If you have any questions regarding the above, please contact me at 305-
531-5341. Thank you.

Sincerely,

Mar

nser, L

W, CEO
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Brief Synopsis of the Tourist Hospitality Center & Marketing Components

Operated by Miami Beach Latin Chamber of Commerce

Caption of the Tourist Hospitality Center inside and outside (entrance on Lincoln Rd.)

The Tourist Hospitality Center is an accredited Visitor Center since 1995, operated as a non-profit
service by the Miami Beach Latin Chamber of Commerce. It is the only Visitor Center at Lincoln
Road with an attractive pedestrian entrance at a historic landmark. This popular corridor is
frequented by more than 3.5 visitors annually. Visitors find our Center following a highly visible
City marquee on Lincoln Road and a banner sign on Drexel Avenue. It welcomes and encourages
visitors to come inside the Center. Our community guidepost presence is different from the “tour
sales booths” that pop up throughout Miami Beach but offer no service at all.

The Tourist Hospitality Center is a tourist satisfier program that addresses on average 8,500 walk-
in visitors annually, and 25,000 visitors to its website “miamibeach.org”, in addition to fielding
numerous phone calls from visitors. At the Center, visitors experience personalized attention by
multilingual Concierge staff who links them to hotels via referrals and to everything there is to do
and see in Greater Miami: attractions, tours, restaurants, clubs, entertainment, shopping, special
events, arts/culture, Art Deco District, leisure/recreational activities, public transportation, bus
routes, etc. The Center operates all year-round, from Mondays through Fridays, from 9 a.m. to 5:30
p.m. with the support of the City of Miami Beach ($18,000) and other matching sources [including
the Chamber’s own reserves] for a total program budget of $78,000.

The Center is well organized with Concierge staff who professionally advices and plans itineraries
appropriate for all visitors, makes referrals and reservations as needed, linking tourists to everything
there is to do and see in Greater Miami, including hotels, restaurants, clubs, shopping, arts, cultural
and special events.

The Center’s functionality is maximized with its website [www.miamibeach.org] with extensive
tourism content: “Visitor Center” with 18 categories of useful tourism information such as “Things
to Do”, “Where to Stay”, “Shopping”, “Restaurants”, “City Events, “Visitor Discounts” and
“What’s New in Miami Beach” among many others. Functionality includes rapid content search
capabilities and multi-lingual viewing, offering translation into other languages.
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The website offers visitors easy access and flow to tourism information and special discounts: hotels
rates, car rentals, spas, restaurants and attractions.

It encourages visitors to make direct reservations and/or take advantage of special offers and
discounts. It is fully compatible with all commonly used Internet browsers designed to function
effectively with common versions of software and hardware, including an application for mobile
devices. The website is resourceful with an interactive “Ask Our Concierge” button where visitors
are urged to ask their specific questions and receive info within 48 hours.

Marketing: We have continued to offer hotel discounts online through Google pay-per-clicks
campaign in Latin America and Spain to attract more visitors to our city during the slow summer
months. The campaign is developed through the support of the Miami Beach VCA in English,
Spanish and Portuguese, utilizing discount offers in hotels, spas and car rentals, linking also
promotions like Miami Spice Month, Miami Spa Month and other temptations promos.

The hotel discounts for visitors attract site “viewers” to convert those viewers into “bookers” of
hotel reservations and others. The campaign successfully achieves between 350 and 450 paid search
traffic monthly. We are doing this campaign in Latin America to attract visitors during the summer
off-season to our city, a time when visitors in that continent enjoy coming to Miami for shopping
and leisure — when they are on summer vacation (and out of school vacation period) — targeting the
largest segment of visitors to Greater Miami.

As far as marketing, in addition to the current pay-per-click campaign, the Tourist Hospitality
Center is promoted for optimum outreach to visitors through listings in Welcome/Bienvenidos
Magazine, Le Soleil de la Floride, and listing in GMCVB publications and Visit Florida under
“Visitor Information Center”.

Outcomes: We don’t have contracts with hotels. However, through the Concierge referrals at the
Visitor Center, we help to book room nights. It’s an ongoing service all year round w/ an average
of 400 referrals annually. Visitors seek our assistance for hotel rates, availability and referral via
walk-in, phone or e-mail:

= The Tourist Hospitality Center makes on average 400 hotel referrals annually, not an actual
reservation because we do not handle credit card info of clients or issue room vouchers.

= We estimate on average that 400 referrals x 3 nights average stay = 1,200 room nights

= We don’t wish to misrepresent any monetary value that the Center may help generate on hotel
nights. We make referrals not reservations, but just like an online advertising service promotes rates
and offers and clients make bookings, our direct recommendation with name, address, telephone,
website and preliminary rate review of a hotel — there is conversion.

In conclusion, the Tourist Hospitality Center enhances the image of Miami Beach as an exciting
and sophisticated tourist destination with outstanding tourist attractions and visitor services.
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It complements with good customer service the publicity and marketing campaigns to attract
visitors to our destination.

The Miami Beach Latin Chamber has carved a niche in the Latin American and Caribbean market,
a market that has the largest number of visitors to Miami Dade County confirmed by GMCVB
statistics - but the Center caters to all visitors.

At local level, on Lincoln Road alone, 3.5 million visitors frequent the area — our Center definitely
taps into those visitors and creates a positive image for Miami Beach, without displacing or
duplicating the work of other Visitor Centers — we all complement and work together to create a
positive service image for Miami Beach.

Statement of Need: There are currently four (4) official Visitors Centers in Miami Beach with years
of track record: Miami Beach Chamber, Miami Beach Latin Chamber, the LGBT Chamber and
MDPL. All groups boost service to visitors in large numbers at key location points: Convention
Center (under construction), Lincoln Road, Washington Avenue and Ocean Drive.

All visitor services complement customer service to visitors. One Visitor Center is not enough to
address over 5.2 million visitors to Miami Beach alone - that is tourism impact! The Centers do not
compete with each other or create confusion for visitors. On the contrary, it brands an image of service
available at key points at one of the strongest epicenters of tourism in Dade County: Miami Beach.
All Centers have the same objective, helping our more than 5 million visitors who come every year
to enjoy our City.

Just like a private business sector model, there are enough visitors to be served by established
additional service providers in Miami Beach —engaged in different commercial and cultural corridors.
We are stating these facts to dispel the assumption that there is an agglomeration of Visitor Centers
in Miami Beach. We are engaged centers with years of track record that complement each other — not
dueling centers, providing service to a large number of visitors that surpasses its numbers to any other
Dade County city. Miami Beach is without a doubt the city/district in Miami Dade County that
generates the highest number of resort tax dollars. Therefore, the ratio of visitor center services to the
ratio of visitors it receives and resort tax dollars generated by those visitors in a regional area is
reasonably balanced. These services are offered by reputable organizations with strong track record.

In conclusion, the Tourist Hospitality Center by the Miami Beach Latin Chamber of Commerce
provides a highly useful service for visitors and City of Miami Beach funds invested in the program
far exceeds the benefits received. We are proud of serving visitors, making their stay more pleasant
and promoting the “repeat client experience” to our destination.
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Overview of the Tourist Hospitality Center
Operated by Miami Beach Latin Chamber of Commerce since 1995 @ Lincoln Road

The Tourist Hospitality Center at Lincoln Road has provided visitors first-hand, personalized information
on everything there is do and see in Miami Beach. It has welcomed visitors from all over the world every
day in a pleasant, garden courtyard setting. Our Concierge staff is equipped to answer questions and
information on various languages to walk-in visitors, telephone callers and e-mails, supplemented with a
large variety of attraction’s brochures and courtesy maps. The Center also helps to resolve visitors’ concerns
and incidents with towing and parking tickets, discrepancies with hotel reservations/vouchers and other
service issues.

Tourism customer service starts with quality information. Our Center has been an extension to the many
marketing efforts to attract visitors to our destination. It all starts when visitors come in and ask “what do
you suggest we should see or do for fun around here?" When visitors come to our city, replies to this question
can make or break their impression of our community. If we want visitors to come back again - and say nice
things about our town to others who might come - we always provide good answers at the ready.

That means offering things to see and do that are either unique (one of a kind) or extraordinary (other cities
have them, but we highlight ours as unique!). Our style of tourism service and development aims to give
visitors an authentic, high-quality experience that they will remember for a long time. Anybody that thinks
back when they've gone on a trip and had a great experience and found it memorable - their feeling about
that place stays with them a long time.

We have a good inventory of attractions and interesting things to discover and see that enhance tourist’s
satisfaction of their stay. Places of natural and historical significance goes high on our list as well as outdoor
activities, also culinary, leisure, cultural, entertainment, sports and shopping suggestions are also important.
Attractions also include intangibles, such as friendly service and making visitors curious to discover our
history and culture.

And when providing information on things to do and see, it's also important to look beyond our City’s sign.
Visitors don't consider city boundaries when they explore, and other nearby attractions and services also help
to build great visitors' experiences. Things in our area that appeal to visitors includes:

« Beautiful beach scenery, gardens, parks, boardwalk hiking

« Café life, shopping and great restaurants

« Fun things to do outdoors and sightseeing

* Places to get to know local history and culture

» Chances to see and interact with local art and artists and local city life culture

« Festivals and events that celebrate local history, culture, foods, music, celebrities
« Attractions, such as monuments, museums, galleries, historic districts, parks

« Local businesses and retail stores where visitors can shop or be pampered

Even transportation modes can attract visitors. Fun means of transport for tours such as bicycle, Segway
tours and amphibious bus tours are a few examples of what we can offer.

We really put ourselves in our visitors' shoes and ask: why they want to come to our city and what they want
discover in our City? What would be appealing or interesting enough to get them to travel our way? And
what would make them stay awhile longer? We survey and talk visitors to keep present always what they
look for and expect to discover and enjoy. We take ownership in that regard.
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As we promote our City’s attractions, we always consider things from the visitor's viewpoint. That way, we
will have some good answers when visitors ask, "What do you do around here for fun?" On instances our
Visitor Center is like a business class lounge, a place to sit by a lovely courtyard, make plans where to start
their vacation journey as they glance at all the maps and pamphlets we give them. They don’t feel they need
to return to their hotel and retreat to plan what to do.

We provide them garden benches in a relaxed environment where they can make a friendly stop, charge their
phone and recharge their shopping and sightseeing batteries. From our Center we encourage visitors to
recharge so they can continue walking the city, visiting attractions and shopping.

The Center addresses an average of 8,500 domestic and international visitors [walk-ins and callers] on
everything there is to see and enjoy in Miami Beach, recommendations on leisure activities to restaurants
and culinary attractions to culture, shopping, tickets for sports events and assistance for those who need last
minute hotel accommodations on the go. Telephone callers also request information ranging from directions,
suggestions on things to do and visit; quick consultations on sightseeing and attractions, recommendations
to hotels based on their budgets, restaurants, shopping, bus routes and information about cultural
entertainment and sports events.

A key task we maintain in-house with staff is to research and provide relevant content of tourism information
on “miamibeach.org” to keep visitors and travelers connected with the latest information about Miami
Beach’s leisure/vacation assets, reaching 2,445 visits/hits with 4,625-page views as per our Google Analytics
record of last year’s campaign.

For the past 4 years, we coordinate Google ad words campaign in Latin America during the slow summer
months, promoting hotel discounts to boost direct traffic to reservations portals. The campaign is done in
Spanish and Portuguese with an investment of $3,000. The ad words and phrases are appealing to the budget
minded traveler from Latin America, showcasing approximately 60 Beach hotels with “hot deals” and room
rate discounts under a directory that features direct reservations’ links from our landing pages in Spanish and
Portuguese for the summer/fall season. The target date for this campaign is mid-July and August which is
premium time to offer the online discounts.

Specific methods used to promote this project regionally, nationally and/or internationally.

The Tourist Hospitality Center deploys a combination of paid ads, listing in local, regional and international
publications through partnerships and in featured tourism websites such as Visit Florida’s, Greater Miami
Convention and Visitors Bureau and the center’s own website miamibeach.org. Below is a list of ads and
listings and other to promote the project regionally, nationally and/or internationally:

I. Internet/Website: program is promoted via several websites as a “Visitor Center” in
www.miamibeach.org

a) Visitor Center [12 categories of info]

b) Ask Our Concierge

c) Visitors Discounts

d) What’s New in Miami Beach

*Information is tracked via Google Analytics reports

Listing in tourism partner’s websites and regional paid ads
www.visitflorida.com 10 million hits/page views annually average
www.gmcevb.com 5 million hits/ page views/community links annually average
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I1. Impressions: Tourist Hospitality ads /listed in the year: 2,170,000
Bienvenidos/Bemvindos Magazine: 300,000 impressions annually (Spanish/Portuguese)
Welcome Magazine: 900,000 impressions annually

Le Soleil de la Floride & Guide Touristique [French publications]: 575,000

GMCVB Vacation Planner: 40,000

GMCVB Visitors Guide: 65,000

GMCVB Travel Planner: 10,000

GMCVB Pocket Guide: 140,000

GMCVB Family Fun Guide: 140,000

How our marketing and promotion initiatives are improving Miami Beach’s image as a superb tourist
destination.

The Tourist Hospitality Center website generates throughout the year an average of 25,000 page views and
downloads by web visitors from all over the world, recorded in our Google Analytics reports from our
website “miamibeach.org”.

Our concerted effort to be linked and engaged with other Visitor Centers in our City helps the branding of
our destination unified as a whole, attracting and keeping visitors as our best customers happy by promoting
value, friendly service, prestige and lifestyle. Our presentation skills to visitors communicate clear and
accurate information, it increases trust and helps to identify or remember the good, pleasant and friendly
service offered. This helps differentiate or elevate our City with competing markets.

We are definitely positive influencers to our destination through good service, professional staff engagement
and a great location at Lincoln Road. Meanwhile, the Tourist Hospitality Center is garnering outreach activity
generating an average of 6,250 quarterly page views from all over the world.
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NBDC GRANT 2018
July 15th, 2017

PLEASE REVIEW OUR SUMAARY OF WHAT WE DO TO MALKE A DIFFERENCE IN NORTH BEACH

DESCRIPTION OF GRANT MONIES for 2018 WILL BE USED FOR:
OFFICE STORAGE ,SUPPLIES, STAFF, UTILITIES, INSURANCE

INCREASE VISABILITY OF POLICE , BY HOSTING MONTHLY OUTREACH MEETINGS (3RD WEDNESDAY
OF MONTH)

MAINTAIN CRIME RATES BELOW NATIONAL AVERAGE - ORGANZING CRIME WALKS ALL OVER NORTH
BEACH

ENSURE CODE COMPLIANCE WITHIN REASONABLE TIMEFRAME

ENSURE APPEARANCE AND SAFETY OF BUILDING STRUCTURES AND SITES BY WORKING WITH LOCAL
CODE OFFICERS

PROTECT HISTORIC BUILDING STOCK AND BRING AWARENESS - WE SPONSOR MONTHLY MIMO
WALKING TOURS AND DONATE ALL FUNDS PAID FOR TOUR BACK TO MDPL.

TOUR IS HOSTED ONGOING 1ST SAT OF EACH MONTH AT 9:30 AT 73RD AND COLLINS

ENHANCE LEARNING OPORTUNITIES FOR YOUTHS -WE WORK CLOSELY WITH TEENS AT TEEN JOB
CORPS AND ARE ACTIVE IN WORKING IN ALL PARKS ACTIVITES

PARKING WE HAVE APPOINTED DEBORAH RUGGIERO TO SERVE NOBE ON TRANSPORTATION COMMITTEE
MAXIMIZE NOBE AS A DESTINATION BRAND

IMPROVE BUILDING DEVELOPMEMT-WE OUTREACH TO ALL NEW DEVELOPERS WITH HOPES TO EASE
THE PROCESS AND WORK WITH THE MASTER PLANNER

INCREASE COMMUNITY SATISFACTION WITH GOVERNMENT-WE WORK WITH LOCAL BUSINESSES TO
HELP THEM THROUGH THE PROCESS OF APPLICATIONS ETC.

WE CONSULT WITH SMALL BUSINESS OWNERS TO UNDERSTAND FUNDS AVAILABLE TO HELP THEM
EG.THE CDBG IN THE PAST AND PRESENT

SHORT TERM RENTALS--ONLY SUPPORTING THEM IF CODIFIED WITH ON SITE MANAGEMENT...LIFE
SAFETY IS OUR PRIORITY ON THIS

SINCERELY

AS PRESIDENT
NORTH BEACH DEVELOPMENT CORPORATION OF MIAMI BEACH

Page 1
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“Sharing a Passion for Small Businesses”
July 12,2017

The Honorable Mayor and Commissioners of the CMB
Attention Cintya G. Ramos, Director

BUDGET & PERFORMANCE IMPROVEMENT

1700 Convention Center Drive

Miami Beach, FL 33139

Re: CBO Grant - SFLHCC

Dear Mayor and Commissioners:

This letter serves as an official communication to the City of Miami Beach regarding how
the South Florida Hispanic Chamber of Commerce uses the dollars allocated annually in
support of one of the organization’s missions.

The South Florida Hispanic Chamber of Commerce's Education Enhancement Program was
established in the year 1994 for the purpose of enhancing the quality of education of
financially disadvantaged local students by providing several types of scholarships. These
scholarships vary in that 50% goes to paid internships which provide students with an
opportunity to learn and obtain business skills while getting paid for what they do.

Twenty five percent goes towards the Leadership Program, a very successful educational
program that provides leadership and career workshops in different states of the US where
selected students get to travel with all expenses paid to meet with an SFLHCC partner.
Such partners have been Microsoft, Boeing, Facebook, Comcast, NY Life, NBC, among
others. This unique opportunity is not offered by any other organization in the region.

The remaining 25% goes to scholarship funds sent directly to the institution of the selected
student’s choice. These students are monitored quarterly to make sure that they are
meeting the program’s criteria. All programs combined have awarded over $600,000 in
scholarships in the past 22 years, 85% of which have been to Miami Beach Sr. High School
students. As a result, the SFLHCC was inducted as a "Champion" of Miami Dade County
Public School's Business and Hospitality Program University in recognition of its
leadership in providing continuous support towards local education.

Besides the support of the City of Miami Beach, the organizations counts on the support of
TD Bank, Southwest Airlines and Ford.

Thank you so much for your cooperation to this matter. We appreciate the CMB’s support
of this program.

Sincerely,

Liliam M. Lopez
President/CEO

333 Arthur Godfrey Road, Suite 300 Miami Beach, FL 33140 www.sflhcc.com
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Boys and Girls Club of Miami Dade

South Beach Unit

The South Beach Unit offers a combination of amenities and timely programs that serve our
community in the South Beach area. The site offers the following amenities: A game room,
computer lab, club space for teenagers, and transportation. The Afterschool Educational
Program provides homework assistance, computer skills, art, social skills, and tutoring among
others. Additional programming when children are out of school takes place during teacher
workdays, spring and winter breaks, and summer camp. In addition baseball, softball, and
basketball are also offered at this site. Additional facts:

e The total number of children served in 2016 was 427. Of those, 221 were male and 207
were female.

e There were 354 that identify as Hispanic.

o Of the registered children, the age group with the largest number was 13 through 18 year-
olds at 112. Then, there were 50 ten year-olds. This group was followed closely by 47
eight year-olds and 47 six year-olds. There were also 46 eleven year-olds, 43 nine year-
olds, 41 seven year olds, and 41 twelve year olds.

e Most of the children (325) come from single parent households.

e An even more significant number, over 88% or 375 qualify for free or reduced priced
lunch at school.

e Attendance is very consistent. About 245 children attended 104 or more days during the
year. Another 105 attended between 52 and 103 days.

e Over 90 children have had a tenure in the club of more than two years. Approximately
half (208) have attended between one and two years. This is mainly due to the offering
of the new club that has allowed us to serve more children.

e The club site was open over 250 days during the school year and an additional 40 days
during the summer.

e The Academic Success Programs included 25 STEM related activities, 50 financial
literacy, over 150 children for Power Hour (homework help and tutoring), 150 for Project
Learn, 40 for Summer Brain Gain, and over 300 for locally developed programs fostering
academic success.

e Good Character and Citizenship Programs included 20 Keystone Club activities, 75 for
Million Members Million Hours of Service (MMMHS), and another 250 for locally
developed programs fostering good character and citizenship.

e The Food Program provided approximately 1,000 meals during the school year as well as
18,000 snacks. During the summer 8,000 meals were provided as well as 8,000 snacks,
all at no cost.
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To Whom It May Concern:

The Orange Bowl Committee annually uses the $16,875 funds from the City of Miami Beach to assist in
underwriting the expenses surrounding the Capital One Orange Bowl! and its ancillary events. Events
such as our Team & Family Beach Outing, Student Athlete Dinner Outing, Coaches Outing and others
held on Miami Beach provide our out of town guests with an opportunity to experience some of Miami
Beach’s most iconic locations.

With teams come fans; the City of Miami Beach benefits greatly from the tourism associated with the
Capital One Orange Bowl and its events. A large volume of game-related fans and tourists that visit the
area spend much of their time on Miami Beach in hotels and enjoying the amenities and attractions that
Miami Beach has to offer. This influx of tourists equates to increased exposure and revenues for Miami
Beach and its hotels, restaurants, cultural attractions, leisure activities and entertainment venues.

In sum, the City of Miami Beach'’s annual $16,875 grant assist the Capital One Orange Bow! with the
opportunity to provide a first class experience to our participating University teams, presidents, coaches,
alumni and boosters.

Thank you for all your support throughout the years.

/-

Jarrett Nasca
Chief Operating Officer
Orange Bowl Committee

14360 NW 77th Court Miami Lakes, FL 33016 T: 305.341.4700 F:305.341.4750 www.orangebowl.org j
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Exhibit F

MIAMI BEACH GARDEN CONSERVANCY, INC.

Financial Statements
For the Year Ended September 30, 2022

én@/f&a/ Fultee Socountants

223



224

Exhibit F

CONTENTS

Page
Independent AUdItOr'S REPOIM..... ...t st e s s sa s e e e sa e e e as 1-2

Financial Statements:
Statement of Financial POSItION ... sns e s 3
Statement Of ACHVILIES ........c.oiiiiiii it e 4
Statement 0f Cash FIOWS ... ..ot et ettt e e 5
Statement of FUNCHONAI EXPENSES ........oviviiiieeieiiiiieiiess e sece e seiasens e sesn e sias s sras 6
Notes to Financial Statements ...................covviiciiiiiiiii e e 7-10

Tolbtind and ./%fmy, PA

Certificd Pubtoc Seoonntants



Exhibit F - Doy

Gubtie Aecountants
Accounting and Auditing 222 Southeast Tenth Street Telephone: (954) 467-3100
Taxation and Consulting Fort Lauderdale, Florida 33316 Facsimile: (954) 467-2080

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Miami Beach Garden Conservancy, Inc.

Opinion

We have audited the accompanying financial statements of Miami Beach Garden Conservancy, Inc. (a
non-profit corporation), which comprise the statement of financial position as of September 30, 2022, and
the related statements of activities, cash flows and functional expenses for the year then ended, and the
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Miami Beach Garden Conservancy, Inc. as of September 30, 2022, and the changes
in its net assets and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Miami Beach Garden Conservancy, Inc. and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Miami Beach Garden
Conservancy, Inc.'s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists.

American Institute of Certified Public Accountants
Florida Institute of Certified Public Accountants
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INDEPENDENT AUDITOR’S REPORT (continued)

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Miami Beach Garden Conservancy, Inc.'s internal control.
Accordingly, no such opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Miami Beach Garden Conservancy, Inc.'s ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

ROBBINS and MORONEY, P.A.
Certified Public Accountants

Robbing and Moroney, P.A.

Fort Lauderdale, Florida
April 19, 2023
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Exhibit F

MIAMI BEACH GARDEN CONSERVANCY, INC.

Statement of Financial Position
September 30, 2022

Assets
Current Assets
Cash and Cash Equivalents $ 693,062
Grants Receivable 161,088
Accounts Receivable 29,786
Inventory 15,640
Total Current Assets 899,576
Non-Current Assets
Property and Equipment 105,451
Total Assets $ 1,005,027

Liabilities and Net Assets

Current Liabilities

Accounts Payable and Accrued Expenses $ 39,852
Deferred Revenue 211,833
Security Deposits 72,675
Total Current Liabilities 324,360
Net Assets
Without Donor Restrictions 613,167
With Donor Restrictions 67,500
Total Net Assets 680,667
Total Liabilities and Net Assets $ 1,005,027

The accompanying notes are an integral part of these financial statements.

3
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MIAMI BEACH GARDEN CONSERVANCY, INC,

Statement of Activities
For the Year Ended September 30, 2022

Net Assets Without Donor Restrictions
Public Support and Revenues

Grants $ 178,566
Contributions 210,724
Event Revenue 1,040,907
Program Revenue 55,492
Retail Sales 142,927
Less: Cost of Sales (55,391)
Net Assets Released from Restrictions 55,462
Total Public Support and Revenue 1,628,687
Expenses
Program Services 1,201,422
General and Administrative 384,136
Fundraising 68,911
Total Expenses 1,654,469
Change in Net Assets Without Donor Restrictions (25,782)
Net Assets With Donor Restrictions
Grants 90,000
Net Assets Released from Restrictions (55,462)
Change in Net Assets With Donor Restrictions 34,538
Change in Net Assets 8,756
Net Assets, Beginning of Year 671,911
Net Assets, End of Year $ 680,667

The accompanying notes are an integral part of these financial statements.
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MIAMI BEACH GARDEN CONSERVANCY, INC.

Statement of Cash Flows
For the Year Ended September 30, 2022

Cash Flows from Operating Activities

Change in Net Assets 3 8,756
Adjustments to Reconcile Change in Net Assets
to Net Cash from Operating Activities
Forgiveness of Debt (87,991)
Depreciation 18,175
Change in Assets and Liabilities
Increase in Grants Receivables (117,139)
Increase in Accounts Receivables (29,786)
Decrease in Inventory 328
Increase in Accounts Payable and Accrued Expenses 12,157
Decrease in Deferred Revenue (251,498)
Increase in Security Deposits 59,075
Net Cash Flows from Operating Activities (387,923)
Cash Flows from Investing Activities
Purchase of Property and Equipment (12,435)
Net Cash Flows from Investing Activities (12,435)
Cash Flows from Financing Activities
Payments on Note Payable (149,900)
Net Cash Flows from Financing Activities (149,900
Net Change in Cash and Cash Equivalents (5650,258)
Cash and Cash Equivalents, Beginning of Year 1,243,320
Cash and Cash Equivalents, End of Year $ 693,062
Supplementary Disclosure of Cash Flow Information:
Interest Paid for the Year $ 4,320

The accompanying notes are an integral part of these financial statements.
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MIAMI BEACH GARDEN CONSERVANCY, INC.

Statement of Functional Expenses

For the Year Ended September 30, 2022

Program General and

Services Administrative Fundraising Total
Payroll and Benefits $ 509690 $ 146,848 $ 56,315 $ 712,853
Event Food, Beverage and Services 346,118 346,118
Horticulture Supplies and Services 160,178 160,178
Repairs and Maintenance 64,776 16,194 80,970
Professional Fees 63,810 3,350 67,160
Consultants 6,455 58,097 64,552
Advertising and Marketing 23,608 29,510 5,902 59,020
Office 16,062 21,527 2,847 40,436
Bank and Credit Card Fees 32,436 32,436
Educational Programs 28,762 28,762
Security 18,860 5,423 24,283
Depreciation 18,175 18,175
Insurance 4,237 2,825 7,062
Communications 4,501 1,297 497 6,295
Interest 4,320 4,320
Miscellaneous 1,849 1,849

$ 1201422 $ 384,136

$ 68911 §$ 1,654,469

The accompanying notes are an integral part of these financial statements.
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Exhibit F

MIAMI BEACH GARDEN CONSERVANCY, INC.
Notes to Financial Statements
September 30, 2022

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization: The mission of the Miami Beach Garden Conservancy, Inc. (the “Organization”) is to
promote environmental enjoyment, stewardship and sustainability through education, the arts, and
interaction with the natural world. Our garden is a unique, subtropical oasis of beauty and
tranquility within an urban setting — a community resource that refreshes, inspires and engages our
visitors.

Basis of Accounting: The accompanying financial statements of the Organization have been
prepared on the accrual basis of accounting and accordingly reflect all significant receivables,
payables, and other liabilities.

Date of Management’s Review: In preparing the financial statements, the Organization has
evaluated events and transactions for potential recognition or disclosure through April 19, 2023, the
date that the financial statements were issued.

Net Assets: Net assets, public support and revenues are classified based on the existence or
absence of donor or grantor-imposed restrictions. Accordingly, net assets and changes therein
are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and
not subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature, such as those that will be met by the passage
of time or other events specified by the donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity. Support that is
restricted by the donor is reported as an increase in net assets without donor restrictions if the
restriction expires in the reporting period in which the support is recognized. All other donor
restricted support is reported as an increase in net assets with donor restrictions. When a
restriction expires (that is, when a stipulated time restriction ends or the purpose for a restriction
is accomplished), net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.

Cash and Cash Equivalents: For purposes of the statement of cash flows, the Organization
considers all demand deposits and investments with an original maturity of three months or less to
be cash equivalents.

Grants and Accounts Receivables: Grants and accounts receivables are stated at the amount
management expects to collect from outstanding balances. Management provides for probable
uncollectible amounts through a provision for bad debt expense and an adjustment to a valuation
allowance based on its assessment of the current status of individual accounts. Balances that are
still outstanding after management has used reasonable collection efforts are written off through a
charge to the valuation allowance and a credit to the receivable. At September 30, 2022, there was
no valuation allowance as all amounts were considered collectible.

Inventory: Inventory consists of merchandise for sale stated at the lower of cost or net realizable
value, using the first in, first out method.

Property and Equipment: Property and equipment are recorded at cost. Depreciation is provided
on a straight-line basis over the estimated useful life of seven to fifteen years for capital
improvements and five to seven years for furniture and equipment and machinery and equipment.
Maintenance and repairs are charged to expense as incurred.

7
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MIAMI BEACH GARDEN CONSERVANCY, INC.
Notes to Financial Statements
September 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTI )

Fair Value of Financial Instruments: Management of the Organization believes the carrying value
of financial instruments, which are comprised of cash and cash equivalents, grants and accounts
receivables, accounts payable, accrued expenses, deferred revenue, and security deposits
approximate fair value due to their short-term nature.

Income Taxes: The Organization is a tax-exempt corporation under Section 501(c)(3) of the
Internal Revenue Code. Accordingly, no provision for income taxes has been made in the
accompanying financial statements.

The Organization has not incurred any interest or penalties on its income tax returns.

The Organization’s tax returns are subject to possible examination by the taxing authorities. For
Federal income tax purposes, the tax returns remain open for possible examination for a period of
three years after the respective filing deadlines of those returns.

Grants and Contributions: The Organization reports grants and contributions restricted by
donors as increases in net assets without donor restrictions if the restrictions expire (that is, when
a stipulated time restriction ends or purpose restriction is accomplished) in the reporting period.
All other donor-restricted grants and contributions are reported as increases in net assets with
donor restrictions, depending on the nature of the restrictions. When a restriction expires, net
assets with donor restrictions are reclassified to net assets without donor restrictions and reported
in the statement of activities as net assets released from restrictions.

Contract Revenue: Program revenue is recognized in the period the related services are provided.
Retail sales from the Organization’s gift store is recognized at the time of purchase or when the
product is otherwise transferred to the buyer. The Organization offers the use of the garden to the
public for a rental fee. Event revenue is recognized at the time of the event. Amounts collected in
advance of the program or event are recorded as deferred revenue.

Functional Allocation of Expenses: The costs of providing the various programs and activities
have been summarized on a functional basis in the statement of activities and detailed in the
statement of functional expenses. Certain costs have been allocated among the programs and
supporting services benefited.

Use of Estimates: The preparation of financial statements in conformity with generally accepted
accounting principles in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

LIQUIDITY AND RESERVES

The Organization has a policy to manage its liquidity and reserves following three guiding
principles: operating within a prudent range of financial stability, maintaining adequate liquidity to
fund near-term operations, and maintaining sufficient reserves to provide reasonable assurance
that long-term obligations will be discharged. The following table reflects the Organization’s
financial assets as of September 30, 2022, reduced by any amounts not available for general
expenditures within one year.
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MIAMI BEACH GARDEN CONSERVANCY, INC
Notes to Financial Statements
September 30, 2022

2.
Cash and Cash Equivalents $ 693,062
Grants and Accounts Receivables 190,874
Financial Assets at September 30, 2022 883.936
Less Amounts Not Available to be Used Within One Year:
Net Assets With Donor Restrictions 67,500
Less Net Assets With Time Restrictions
to be Met in Less Than One Year (67,500)
Financial Assets Available to Meet Cash Needs for General
Expenditures Within One Year $ 883,936
3.
At September 30, 2022, property and equipment consisted of:
Capital Improvements $ 192,964
Furniture and Fixtures 5,002
Machinery and Equipment 13.246
211,212
Accumulated Depreciation (105.761)
$ 105451
4, CONTRACT BALANCES
The timing of revenue recognition, bilings, and cash collections result in billed accounts
receivable (contract assets) and deferred revenue (contract liabilities) on the statement of
financial position. Billings or receipts occurring in advance of the Organization providing the
services and recognition of revenue results in contract liabilities. These amounts are recognized
as revenue when the performance obligation as set forth in the contract is satisfied.
The beginning and ending contract balances at September 30 were as follows
2022 2021
Receivables $ 29786 $
Deferred Revenue $ 211,833 § 463,331
Revenue recognized for the year ended September 30, 2022 that was included in contract liability
balance at the beginning of the year was $395,702.
5. RESTRICTIONS ON ASSETS

Net assets with donor restrictions are available for the following purposes or periods:

For Future Period $ 67,500

Net assets were released from donor restrictions by incurring expenses satisfying their restricted
purpose or by occurrence of other events specified by the donors as follows:

Passage of Time $ 55462
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MIAMI BEACH GARDEN CONSERVANCY, INC
Notes to Financial Statements
September 30, 2022

6.

MANAGEMENT AGREEMENT

The Organization entered into a management agreement (the “Agreement”) with the City of
Miami Beach (the “City”) that expires in June 2026. The Agreement requires the Organization
to maintain the City of Miami Beach Botanical Garden (the “Garden”) and to advance the City’s
goals and priorities as set forth in the Agreement. Revenues generated by the Organization
(event rentals, gift shop sales, classes, tours) are retained by the Organization and used to
offset its operating expenses. In addition, the Organization retains revenues from other
fundraising activities (contributions, grants, and special events). Certain costs and expenses are
the responsibility of the City (capital improvements or infrastructure costs, major repairs). As
partial consideration for the City allowing the Organization’s use of the Garden, the Organization
pays a usage fee of $1 per year.

CONCENTRATIONS OF CREDIT RISK

Financial instruments which potentially subject the Organization to concentrations of credit risk
consist principally of cash equivalents and unsecured receivables. The Organization’s ability to
collect these receivables is dependent upon economic conditions and the financial condition of its
customers. The Organization has not experienced significant losses related to receivables.
Management believes no additional credit risk beyond amounts provided for collection losses is
inherent in the Organization’s grants and accounts receivable.

At September 30, 2022, the Organization had approximately $693,000 in cash, of which
approximately $442,000 was in excess of federally insured limits

PAYROLL PROTECTION PROGRAM LOAN PAYABLE

During the year ended September 30, 2021, the Organization received a loan from a bank in the
amount of $87,991 pursuant to the Paycheck Protection Program (the “PPP") under the
Coronavirus Aid, Relief and Economic Security Act (“CARES Act"), which was enacted March 27,
2020. The loan was forgiven during the year ended September 30, 2022 and is included in
contributions in the statement of activities.

SMALL BUSINESS LOAN

Prior to the year ended September 30, 2022, the Organization obtained a Small Business Loan
under the Economic Injury Disaster Loan Program. The loan was paid-off in its entirety during the
year ended September 30, 202
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Exhibit G

FY 2023 Cultural Arts Council (CAC) Grants

Miami Beach Cultural Anchors Amount Miami Beach Cultural Presenters Cont'd Amount

Friends of the Bass Museum $27,866 MUSIC

Holocaust Memorial Committee $22,313 Nu Deco Ensemble $14,998

Jewish Museum of Florida-FIU $21,803 Buskerfest $14,677

Living Arts Trust (O Cinema) $21,446 Young Musicians Unite $15,432

Miami Beach Garden Conservancy, Inc. $22,109 South Beach Chamber Ensemble |, Inc. $10,340

Miami Beach Urban Studios-FIU $20,808 Seraphic Fire, Inc. $14,866

Miami City Ballet $22,746 Miami Children's Chorus, Inc. $11,050

Miami Design Preservation League $21,533 Miami Music Project, Inc. $15,017

Miami New Drama $22,823 Community Arts and Culture, Inc. $14,582

New World Symphony $27,833 Global Arts Project $14,242

South Florida Arts Center, Inc. (Oolite Arts) $26,269 Power Access, Inc. $15,036

The Rhythm Foundation $22,772 Greater Miami Youth Symphony of Dade County FL $10,880

University of Wynwood, Inc. (o miami) $18,169 Miami Chamber Music Society $14,204

Wolfsonian-FIU $26,418 Patrons of Exceptional Artists $14,053

SUBTOTAL $324,908 South Florida Symhony Orchestra $14,582
The Children's Voice Chorus $6,819
Orchestra Miami, Inc. $14,563

Miami Beach Cultural Presenters Amount SUBTOTAL $215,341

DANCE OPERA

Ballet Flamenco La Rosa, Inc. $14,053 Florida Opera Prima $14,469

Peter London Global Dance Company, Inc. $13,997 Florida Grand Opera $14,903

The Dance NOW | Ensemble, Inc. $15,111 SUBTOTAL $29,372

Cuban Classical Ballet of Miami Corp. $13,827 THEATER

Miami Hispanic Ballet Corp. $13,732 Fantasy Theater Factory, Inc. $14,663

SUBTOTAL $70,720 SUBTOTAL $14,663

FILM VISUAL ARTS

Miami Gay and Lesbian Film Festival, Inc. $14,696 Bas Fisher Invitational $14,261

Center for the Advancement of Jewish Education (Jewish Film Festival) $14,526 SUBTOTAL $14,261

Miami Short Film Festival $7,102 SUBTOTAL (Cultural Presenters) $496,734

Italian Film Festival $14,299

Infinito Art & Cultural Foundation Inc.(Brazilian Film Festival) $14,129 TOTAL (Cultural Anchors and Cultural Presenters) $821,642

SUBTOTAL $64,752

MULTI-DISCIPLINARY

Miami Light Project $6,894

Edge Zones $14,091

FUNDARTE $14,129

llluminarts * $10,200

Hued Songs * $13,676

National Foundation for Advancement in the Arts, Inc. (YoungArts) $14,771

Yiddishkayt Initiative, Inc. $13,864

SUBTOTAL $87,625
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Exhibit H

List of Organizations Receiving Sponsorship Funds

Items Funding FY 2021 FY 2022 FY 2023 FY 2024*
Amount Allocated Through Budget Resort Tax $ - $ 400,000 $ 400,000 $ 400,000
City Sponsorships for Special Events Awarded through Sponsorship Appllcahon Program
Miami Swim Week Resort Tax 7,000 - 28,000
American Black Film Festival Resort Tax - - 171,000 103,000
South Beach Jazz Festival Resort Tax - 25,000 30,000 -
FIU Surf and Turf Volleyball Tournament Resort Tax - - - 8,000
King of the Court Volleyball Tournament Resort Tax - - - 258,000
Total Sponsorships $ - $ 32,000 $ 201,000 $ 397,000
Balance Remaining to be Allocated $ - $ 368,000 $ 199,000 $ 3,000

* FY 2024 sponsorships have gone through the application process and are pending Commission approval
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Exhibit |

Community Benefit Fund Balance

FY 2022 Beginning Balance $ 903,101
FY 2022 Net Change (20,741)
FY 2022 Closing Balance $ 812,360
FY 2023 Net Change through 5/17/2023 (87,976)
FY 2023 Balance through 5/17/2023 $ 724,384
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Exhibit J

List of Grants Related to Existing Parks Projects

Application # Munis Name Grantor Type Agency Grant Program Project Department R:::’:;:: d Match Amount Status
RESILIENT FL: BAYSHORE o Bayshore Park Retention Awarded but not
S1655 PARK LAKE State FDEP Resilient FL Lake CIp 3,029,472 | $ 3,029,472 accepted
Childhood Obesity
Common Threads
USCM COMMON Prevention/Environmental N )
01673 THREADS PROGRAM Other USCM Health and Sustainabilty Cooking for Life Parks 175,000 17,700
Program
Awards
Florida Junior
L1647 FIGC NORMANDY Local Golf Council Florida Golf License Plate N(lnrfnondy Isles Golf Parks 9,500 Awarded
ISLES GOLF CLINIC FIGC] Clinic
11651 |FYSA SOCCER CLUB local TR PYSA Foundation Grant I o: Club Parks & Rec 2,250 Awarded partial:
Foundation Program $736.20
CT YOUTH S
L1648 DEVELOPMENT AFTER Local IhetChﬂdren * |Youth Development Grant | After School Programs  |Parks & Rec 1,128,276 00101023630 Awarded
SCHOOL PROGRAMS s
US Tennis
L1652 USTA WHEELCHAR Local Association Wheelchair Program Adaptive Tennis Parks 10,000
TENNIS
(USTA)
USTA TENNIS US Tennis Flamingo Park Tennis
L1653 PROGRAMMING Local ;’-\Usg/?]ahon Program Support Grant Center Programming Parks 6,000

241



This page has been intentionally left blank.

242



Exhibit K

Water & Sewer Projected Rate Increases

Below is an illustration of a cost comparison for a single-family residential home with a 3/4" water meter.

Sample Residential Water Bill with a 3/4" meter consuming 7,000 gallons per month

Year 1-FY24 Year 2 - FY25
$ Change | % Change |$ Change | % Change
Base Facility Charge $9.06 $9.56 $10.08 $0.50 5.52% $0.52 5.44%
Consumption Charge 7.28 7.70 8.12 0.42 5.77% 0.42 5.45%
WASD Pass-Through 15.12 15.85 16.62 0.73 4.85% 0.77 4.85%
Monthly Charge for
Water Consumption $31.46 $33.11 $34.82 $1.65 5.3% $1.71 5.2%
Sample Residential Sanitary Sewer Bill with a 3/4" meter at 7,000 gallons per month
Year 1-FY24 Year 2 - FY25
$ Change [ % Change |$ Change | % Change
Base Facility Charge $9.50 $9.72 $9.95 $0.22 2.32% $0.23 2.37%
Consumption Charge 33.53 34.30 35.14 0.77 2.30% 0.84 2.45%
WASD Pass-Through 45.64 48.30 51.12 2.66 5.83% 2.82 5.83%
Monthly Usage Charge
For Sanitary Sewer $88.67 $92.32 $96.21 $3.65 4.12% $3.89 4.21%
[Total est. bill | $120.13] $125.43] $131.03]  $5.30] 4.429%] $5.59] 4.46%]|
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