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CONSULTANT SERVICE ORDER
2023-366-NA FOR A/E SERVICES

sl G/13/2024
Expiration:
el 2009666 Dept. CSO # Change Order# [N}

Consultant: ‘ Project Title:

WG, Inc. Wayfinding Signage Inventory & Analysis

Authority (Must select one)

X City awarded continuing contract for A/E services for a project whose estimated cost of
construction does not exceed $4 million.

City awarded continuing contract for the study, planning activity, or other services whose costs
are estimated not to exceed $500,000.

City awarded project-specific contracts not subject to CCNA limitations for continuing contracts.

By accepting this CSO, Consultant agrees to provide services pursuant to the attached proposal dated 3/16/2023 and the terms, conditions,
and rates established in the above-referenced contract between the City and the Consultant. Consultant explicitly agrees that no other
terms and conditions shall apply to the work regardless of whether said other terms and conditions are included herein or in any attachment
to this CSO. Any deviation from the scope of work agreed to herein shall require a change order approved by the City.

Estimated calendar days to complete the work: 42 Days

Total amount original CSO $65,439.58

Total amount this Amendment $0.00

Total amount all previous Amendments $0.00

Fee for ancillary items for this Service Order ‘ $0.00
Total Amount for Engagement ‘ $65,439.58
Account Code: 011-9322-000343-90-400-592-00-00-00-

Approval of New Subconsultants:
If a new subconsultant is being added, City Manager approval is required.

Name Amount

N/A $0.00

For City (Name) Signature ‘ Date

Project Admin (required): Rodney Knowles 3/16/2023 | 6:24 PM EDT

Dept Director (required): Joe Gomez 3/17/2023 | 9:35 AM EDT

Procurement: N/A TONA
ACM: N/A N/A
CM: N/A N/A
For Consultant (Name) Signature
Lead Project Admin: Kristen Nowicki 3/17/2023 | 9:19 AM EDT
Kristen.Nowicki@wginc.com Uwﬁgg}

The purpose of this CSO is to engage WGI, Inc. (“Consultant’) for A/E design services needed to update the City of
Miami Beach Wayfinding Signage Inventory Master Plan, as detailed in the proposal (see Attachment A).
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CONSULTANT SERVICE ORDER
2023-366-NA FOR A/E SERVICES

Consultant Selection

In accordance with Admin Order PO.03.03, the Public Works Department (‘Department”), has selected a consultant
with no work assigned to date (see Attachment B).

Basic services to be performed by the prime consultant

The basic services to be performed by the Consultant are in accordance with the contract rates for a total of
$64,264.58. Also, the proposal includes a reimbursable expense for a cost of $1,175.00, pursuant to Section 6.1 of
the contract.

Approval requested

Pursuant to Administrative Order PO.03.02 (D), this item only requires the approval of the department director
because all rates for the work are in accordance with the contract rates.

By signing, the consultant acknowledges that this CSO is not valid, and no work may commence until the City has issued a purchase

order for the CSO. The City shall not be liable for charges relating to any work that is not pursuant to a City-issued purchase order.
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Revised 3/16/23

SCHEDULE 1

City of Miami Beach, Florida
WAYFINDING SIGNAGE INVENTORY & ANALYSIS
Scope of Work (SOW)

PROJECT DESCRIPTION

In April 2003, the City of Miami Beach awarded a contract for the planning, design and construction of a
wayfinding signage system that was implemented throughout the City (see attached plan). At this time, the
City is seeking assistance with updating the master plan, which may include but not be limited to an
inventory of current signage, design updates, and assistance with the procurement phase for a wayfinding
contractor. In accordance with the terms and conditions contained within RFQ 2020-096-ND, please
provide for the City’s consideration, a quote for the following work:

SCOPE OF WORK
Project Coordination — In addition to the specific services detailed below, the CONSULTANT shall

coordinate with the Project Team, monitor the Project Schedule as it relates to the scope contained herein,
and provide timely invoicing and reporting of project progress.

PART 1 — INVENTORY & ANALYSIS

INVENTORY:

11 Data — The City will provide CONSULTANT with all existing data available for the Project.
CONSULTANT will incorporate this data into the development of an inventory of all wayfinding signage
within the limits of the City of Miami Beach. CONSULTANT shall verify the information provided by the City
and obtain the necessary information to compile the inventory and all relevant wayfinding information.

1.2 Kick-off Meeting — City will organize a meeting with the Project Team in the City Manager’s Large
Conference Room to kick-off the Project. The agenda for the meeting is anticipated to include:

Client objectives, issues, and concerns

Review of previously produced master plan diagrams, images, specifications, etc.
Team member responsibilities

Deliverables

Schedule

Deliverables — As a result of these tasks, CONSULTANT shall produce the following:
e One (1) digital copy of Meeting Minutes from the Kick-off Meeting

1.3 Due Diligence — CONSULTANT will perform site visits in order to develop an understanding of
the City’s existing conditions, including a visual inspection of physical above ground wayfinding assets.

Wayfinding signage and assets include, but are not limited to:

1. City entrance signs

2. District gateway signs for major business and cultural districts

3. District directional signs that include information leading to municipal garage and lots

4. Destination directional signs that direct visitors to cultural attractions, public beaches, shopping
districts and major government buildings
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Wayfinding Signage - Inventory
Scope of Work (SOW)
Page 2 of 4

£)

5. Trailblazer directional signs

6. Pedestrian wayfinding maps and signs

7. Pedestrian/bicycle trail/Greenway signs

8. Arrival signs marking the entrance to parking facilities and major cultural institutions
9. Street name signs for arterial streets and neighborhood residential streets

10. Beachwalk and beachfront signage

11. Park & Recreation signage

12. City Hall signage

13. Consistent City map for handouts in parking facilities, kiosks and attractions.
14. Cat Colony and Cat Feeding signage

15. Environmental interest signage

ANALYSIS:

Tour and photograph City.

Review existing wayfinding and planning documents to date.

Identify City gateways, districts, primary routes, major areas, points of interest and destinations
cultural, business, shopping, education, parking, recreation, etc.)

Identify a preliminary budget based on information gathered to date and estimated number of new
signage, sign repairs/replacements required.

Present preliminary findings and recommendations based on analysis and Stakeholder comments
and recommendations. This task will include one (1) presentation to a combined meeting of the
staff and Stakeholder group.

Incorporate staff and Stakeholder decisions and recommendations into the analysis.

In addition, CONSULTANT will collect data and solicit additional information from any appropriate
Permitting Agencies that were involved with the prior wayfinding project. Upon completing this task,
CONSULTANT will review collected information with the project team during the review meeting.

Deliverables — As a result of these tasks, CONSULTANT shall produce the following:

Consultant will provide an outline of existing conditions and make recommendations in the form of
a report. The report will address vehicular and pedestrian signage guidelines.
The report must contain written and graphic documentation of the following information:

- Type of wayfinding sign

- Location of wayfinding sign

- Condition of wayfinding sign

- Sign ADA accessibility features (e.g. color contrast, font style, etc.)

- Recommendations regarding new sign placement, and the repair/replacement/ of existing

signage

One (1) PowerPoint (or comparable format) presentation of the report/analysis and inventory of
wayfinding signage Citywide
Ten (10) bound color prints
One (1) digital copy (PDF and Word) of the analysis and inventory of wayfinding signage Citywide
Timeframe: 6 weeks from Notice to Proceed.

PART 2 — PRESENTATIONS AND PUBLIC PARTICIPATION

21

Inventory & Analysis Results Staff Presentation - CONSULTANT will meet with City Staff and

Stakeholders to present the results of the wayfinding signage inventory and analysis. The City shall arrange
for meeting space and will assist in scheduling. CONSULTANT will be responsible for answering technical
questions and preparing the necessary handout materials.
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Wayfinding Signage - Inventory
Scope of Work (SOW)
Page 3 of 4

2.2 Project Community Meeting — If required, CONSULTANT will attend a meeting with the
representatives from the community to share the results of the wayfinding signage inventory and analysis.
CONSULTANT will be responsible for answering technical questions and preparing the necessary handout
materials. The meeting will be open to the community for comments.

2.3 DRB and City Commission and Board Meetings — CONSULTANT will attend up to four (4)
meetings with the various City Commission, Committee, or review boards to present the information
obtained during the wayfinding signage inventory and analysis, and a professional recommendation on the
path forward. CONSULTANT will be responsible for answering technical questions and preparing the
necessary handout materials.

Deliverables — As a result of these tasks, CONSULTANT shall produce the following:

e One (1) digital copy of each Committee and/or Board meeting Summary

PART 3 — STATEMENT OF PROBABLE COST

31 Statement of Probable Cost - CONSULTANT shall prepare a statement of probable cost for all
wayfinding signage recommendations generated from the inventory and analysis.

3.2 Client Review Meetings - CONSULTANT will attend one (1) meeting to review the responses to
the comments generated by the City.

Deliverables — As a result of these tasks, CONSULTANT shall produce the following:
e One (1) copy of the Statement of Probable Cost to implement wayfinding signage

recommendations
o  Written response to the generated comments
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Wayfinding Signage - Inventory
Scope of Work (SOW)
Page 4 of 4

SCHEDULE 2

The Basic Services in the scope of work will be provided for a fixed fee of $ _$68,441.78 including direct
expenses estimated at approximately six and one-half (6 /2%) of base fees:

PART 1 — Inventory and Analysis $38,715.27
PART 2 — Presentations and Public Participation $17,337.99
PART 3 — Statement of Probable Cost $ 8,211.32
PART 4 — Reimbursable (Direct) Expenses $ 1,175.00
TOTAL $65,439.58

Please identify all the costs per current contract rate. The CONSULTANT’S cost proposal to include task,
staff position, staff position rate, hours per task and project phase.

-Please see attached breakdown.
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CREATIVELY TRANSFORMING HOW OURWORLD IS envisioned + desig;led + experienced
Wayfinding Signage pursuant
to RFQ 2020-096-ND

CITY OF MIAMI BEACH @WGL
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January 12, 2023

Danny Flores, CCPB, NIGP-CPP

Procurement Contracting Officer

City of Miami Beach Procurement Department
1755 Meridian Avenue, 3rd floor

Miami Beach, FL 33139
DannyFlores@miamibeachfl.gov

RE: Request for Information (RFI) Wayfinding Signage pursuant to RFQ 2020-096-ND
Dear Mr. Flores,

WG, Inc. (WGI) is pleased to provide evidence of our experience involving wayfinding
and general signage for consideration in the City of Miami Beach (City) pursuit. We
understand that the City is seeking updates to the Citywide Wayfinding and Signage
Program, which may include a current sign inventory, design updates, and assistance
with contractor procurement. With the City's redevelopment, park enhancements, new
destinations, and citywide multi-modal transportation improvements over the past 20
years, wayfinding is due for an update. WGI has worked for multiple commercial centers,
downtowns, and special districts to develop sign programs and branding for continuity.
A few project highlights are noted below. For additional information and more project
experience, please see the attached project sheets.

A nearby example is the IKE Smart City kiosks. They are a wayfinding and city
communication system for the digital age. WGI partnered with IKE Smart City to
provide engineering design, permitting, and construction administration services for
installing digital kiosks throughout Miami and Tampa. Check out a few of the kiosks in
the Wynwood area of Miami. Two are located just off NW 3rd Avenue at NW 25th Street
(by the Museum of Graffiti) and NW 26th Street. A third one in Wynwood is at NW 24th
Street in front of the Dogfish Head brewery.

WGI developed the Blue Lane Wayfinding and Branding Strategy in collaboration
with the City of New Bedford, Massachusetts. Blue Lane spans the city's shoreline
as a signal to residents and tourists of a contiguous recreational pathway system that
allows travel along the entire New Bedford waterfront, connecting the attractions to
local neighborhoods and to one another. To accentuate the brand color and a unique
style, WGl created custom visual identity elements such as navigation icons, crosswalk
designs, and add-ons for street furniture items (benches, bike racks, street signs,
streetlights). The whale's tale-styled design motif was employed to honor the city's
historical legacy.

WGI prepared a Wayfinding Master Plan for the City of Cocoa Beach, including a
template for future sign design, placement, and construction for navigation to and within
the boundary of the Cocoa Beach Downtown Community Redevelopment Area (CRA).
As a key element of the Downtown Redevelopment Master Plan, this comprehensive
wayfinding signage plan will facilitate navigation for vehicles, pedestrians, and bicyclists.

Wwel

WG], Inc.

Responsible Office
3230 W. Commercial Blvd.
Suite 300
Fort Lauderdale, FL 33309

2035 Vista Parkway
West Palm Beach, FL 33411
(Corporate Headquarters)

Contact
Kristen Nowicki, AICP

Contract Manager
p. 954.660.2432 | ¢. 954.270.7902
f. 954.660.1660
Kristen.Nowicki@wginc.com

What sets us apart

m Innovation: Incorporating our

innovative ideas leads to long-term
cost savings and project process
efficiency for the City.

Sustainability, Resilience, and
Adaptation (SRA): The solutions
we provide not only address today's
concerns, but consider how these
improvements will serve the City
into the future.

Diversity, Equity, and Inclusion
(DE&I): We strive to enhance the
well-being of our employees and
community by creating awareness
and celebrating the differences
among us.

City of Miami Beach - RFI for Wayfinding Signage pursuant to RFQ 2020-096-ND | 1
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WGI will be conscious of the contractual time and budget constraints and make sure all activities can be completed within the contract's
initial timeframe and overall budget. Our key project team members are detailed below:

Respectfully submitted,

Kristen Nowicki, AICP | Contract Manager

Kristen is a senior project manager specializing in multi-disciplinary coordination in development
services, urban planning, community outreach, public speaking, and leadership. Her planning
experience includes project management, development review, transportation, writing and revising
comprehensive plans, CRA plans, and land development regulations. Kristen worked as a planning
consultant for the City of Miami Beach, with projects including the 2020 Comprehensive Plan update.

Andrew Crozier, AICP

Andrew is an experienced urban planner and designer with six years of experience. He specializes
in comprehensive urban development, urban design, streetscape design, site planning, and green
infrastructure. Andrew’s portfolio of work includes projects in the United States, Europe, and Japan.

Elena Gurchinskaia

Elena is a highly skilled 3D renderer and visualization artist. Within the design process, Elena excels
in visually communicating environments. Her traditional art skills have evolved today with new and
emerging technologies. With over 10 years of experience in architecture and interior design visualization,
Elena applies architectural, artistic, and technology knowledge to create virtual reality experiences,
animations, motion graphics, renderings, illustrations, and hand drawings. Her visualizations add value
to a project enabling quick decision-making.

Kristen Nowicki, AICP
Contract Manager

Wwel
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RELEVANT PROJECT EXPERIENCE

IKE SMART CITY
Miami and Tampa, Florida

IKE Smart City launched in Denver with the goal of building a wayfinding and city communication
system for the digital age and delivering it in a self-sustaining business model, requiring no
investment from cities. Today, the platform is expanding nationwide. IKE has installed these
kiosks across the country, including in St. Louis, Missouri; Baltimore, Maryland; and San Antonio,
Texas, with Miami and Tampa, Florida joining the list. The mission of the smart city initiative is to
improve the quality of life for all residents and businesses. The kiosk effort is one of many efforts
that put new innovative smart city technology into the hands of residents and visitors. Each kiosk
can provide wayfinding, provide event and civic resource information, serve as an emergency
contact point for weather and amber alerts, and more.

WG| partnered with IKE SMART CITY to provide engineering design, permitting, and construction
administration services for the installation of digital kiosks throughout the Miami and Tampa,
Florida area. To accomplish this goal, we leveraged our relationships throughout the area,
including with groups such as:

» City of Miami (Engineering & » FDOT (Florida Dept of Transportation

Eermiﬁng) (E . » FP&L (Florida Power & Light)
» City of Tampa (Engineering
Permitting) > Duks Energy
» THEA (Tampa Hillsborough Expressway > Verizon
Authority) » Spectrum
» TECO (Tampa Electric) » Peoples Gas
PROJECT HIGHLIGHTS

m Successful installation of Miami and Tampa locations
m Worked with client to obtain city contracts for the use of right-of-way

WGI.

WGInc.com

CLIENT NAME:
IKE Smart City

PROJECT LOCATIONS:
NW 25th St. and NW 3rd Ave
Miami, FL 33127

401 Channelside Dr.
Tampa, FL 33602

CLIENT REPRESENTATIVE:
Gunnar Samuelson

REPRESENTATIVE'S
TELEPHONE AND EMAIL:

. 614429,8874

e. gsamuelson@ikesmartcity.com

m Coordinated with municipalities for issuance of a new type of permit for install of the kiosks in the city right-of-way
m Multi-discipline coordination within WGI and with outside consultants for timely project execution

City of Miami Beach - RFI for Wayfinding Signage pursuant to RFQ 2020-096-ND | 3
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NEW BEDFORD WAYFINDING AND BRANDING STRATEGY

New Bedford, Massachusetts

WGI developed the Blue Lane Wayfinding and Branding Strategy in collaboration with the City
of New Bedford. The Blue Lane is a cohesive designation for the city's waterfront path from
the CoveWalk and HarborWalk along the South End peninsula to the planned RiverWalk on the
banks of the Acushnet River in the North End. It refers to the city’s waterfront route as a whole.
Spanning the city's shoreline as a signal to residents and tourists of a contiguous recreational
pathway system that allows travel along the entire New Bedford waterfront, connecting the
attractions to local neighborhoods and to one another. The improvements along the waterfront
allow visitors to experience New Bedford's spectacular water views as never before.

WG] researched the area to identify the key places and demonstration sites. To accentuate the
brand color and a unique style, WGl created custom visual identity elements such as navigation
icons, crosswalk designs, and add-ons for street furniture items (benches, bike racks, street
signs, streetlights). The whale’s tale-styled design motif was employed to honor the city’s
historical legacy.

PROJECT HIGHLIGHTS
m Branding
m Wayfinding

the -

bluelane

CLIENT NAME:
City of New Bedford

PROJECT LOCATION:
181 Hillman Street, Building #3
New Bedford, MA 02740

CLIENT REPRESENTATIVE:
Mary Rapoza

REPRESENTATIVE'S

TELEPHONE AND EMAIL:

p. 508.961.3015

e. mary.rapoza@newbedford-ma.gov

City of Miami Beach - RFI for Wayfinding Signage pursuant to RFQ 2020-096-ND | 4
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DOWNTOWN COCOA BEACH REDEVELOPMENT
WAYFINDING MASTER PLAN

Cocoa Beach, Florida

Wayfinding is a graphical means to assist visitors attempting to make their way through an

unfamiliar environment. When the information needed to access that environment is provided in C.L IR .
. . S . . City of Cocoa Beach Community
a coordinated fashion, the unfamiliar quickly becomes comfortable, friendly, and welcoming. WGl
Redevelopment Agency

prepared a wayfinding Master Plan which provides safe, efficient, and aesthetically appealing
means of navigation to and within the boundary of the Cocoa Beach Downtown CRA and provided  pRoJECT LOCATION:
a template for future sign design, placement, and construction. 2 South Orlando Avenue

As a key element of the Downtown Redevelopment Master Plan, this comprehensive wayfinding ~ Cocoa Beach, Florida 32931

signage plan will facilitate navigation for vehicles, pedestrians, and bicyclists. Efficient navigation .

to desired destinations within the CRA is a key component of successful redevelopment. CLIENT REPRESENTATIVE:
Anthony Caravella

PROJECT HIGHLIGHTS REPRESENTATIVE'S

TELEPHONE AND EMAIL:
p. 321.868.3200
e. tcaravella@cityofcocoabeach.com

m Wayfinding signage provides visitors a convenient means .
for locating destinations such as parking, government  Downfown &3
offices, beach access points, and businesses; it enhances ‘

vehicular and pedestrian safety by eliminating confusion;
and it reduces visual blight caused by inconsistent, poorly
conceived and constructed signage.

m WGl's Wayfinding Plan is intended to support the vision
established by the adopted Redevelopment Plan and
should help to support and clarify the City of Cocoa Beach'’s
brand.

City of Miami Beach - RFI for Wayfinding Signage pursuant to RFQ 2020-096-ND | 5
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WGI.

WGInc.com

GULF COAST TOWN CENTER SIGNAGE AND WAYFINDING

Fort Myers, Florida

Gulf Coast Town Center is a mixed-use retail and entertainment shopping mall located on
approximately 80 acres in Fort Myers, Florida. The property is located north of Florida Gulf Coast
University and is at the epicenter of Southwest Florida's main growth corridor, featuring many
of the nation’s top retailers and restaurateurs. The center required revitalizing common areas  pROJECT LOCATION:
and underutilized spaces throughout the site. WGI worked closely with the client to developa 9903 Gulf Coast Main St.
signage and wayfinding plan to attract locals and visitors to the site and help navigate them Fort Myers, FL 33913
through the development.

CLIENT NAME:
GCTC Holdings

CLIENT REPRESENTATIVE:
PROJECT HIGHLIGHTS Jeff Preston

m The master sign program included a location plan for each sign type, including entrance REPRESENTATIVE'S
signs, welcome signs, pedestrian directories, and banners. Each was branded to the unique TELEPHONE AND EMAIL:
areas of the center. In addition, the signage was designed in accordance with the city code . 561578.8702

and the original development approval requirements. e jwpreston@nadg.com

person - person -6
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West Palm Beach, Florida
Grassy Waters Preserve is a 20-square mile freshwater resource developed and operated by the

) L . . . CLIENT NAME:
City of West Palm Beach. This facility provides fresh drinking water for over 320,000 residents. .
City of West Palm Beach

The development of the park was conceived by the City as an opportunity to expand the urban

citizen's awareness of the natural ecosystem. PROJECT LOCATION:

WGl was involved in the inception of the design to provide Master Plan studies, develop research 8264 Northlake Blvd.

for funding and budget issues, and conduct workshops with regional specialists in environmental ~ West Palm Beach, FL 33412

permitting to develop of this facility in a pristine environment.
CLIENT REPRESENTATIVE:
Penni Redford

PROJECT HIGHLIGHTS

m WGI produced all construction documentation for the boardwalk system, wayfinding
signage, parking, and helicopter pad.

REPRESENTATIVE'S
TELEPHONE AND EMAIL:
p. 561.804.4981

e. predford@wpb.org
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KRISTEN NOWICKI, AICP
CONTRACT MANAGER

1 3 3230 W. Commercial Blvd,, Suite 300
® W - Fort Lauderdale, FL 33309

| p. 954.660.2432
e. Kristen.Nowicki@WGInc.com

WGInc.com



