
EXHIBIT C

Phase Project Name GOB Funded Project 
Completion Notes

44 ST & PRAIRIE AVENUE TRAFFIC CIRCLE Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
72 STREET COMMUNITY COMPLEX GOB Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
ART DECO WELCOME CENTER GOB/GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
BASS MUSEUM OF ART GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
BAYSHORE TRAFFIC CALMING Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
BYRON CARLYLE THEATER GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
CRESPI KAYAK LAUNCH Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
FILLMORE MIAMI BEACH GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
FLAMINGO YOUTH CENTER FACILITY GOB Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
LIBERTY AVE IMPROVEMENTS NORTH OF 23RD STREET Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
MERIDIAN AVENUE SHARED-USE PATH Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
MIAMI BEACH BANDSHELL PHASE III GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
MIAMI BEACH BANDSHELL PHASE II CANOPY Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
MIAMI BEACH BOTANICAL GARDEN GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
MIAMI CITY BALLET GOBAC Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
MIAMI NEW DRAMA AT COLLINS PARK GARAGE GOBAC There will not be any impacts to trees.
MOUNT SINAI BAYWALK FEASIBILITY STUDY Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
OCEAN DRIVE GOB Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 
LUMMUS PARK GOB Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. 

OCEAN RESCUE NOBE FACILITY GOB Not in design phase yet.  Ultimate impact to palm trees has not yet been determined. Continue 
negotiating an Interlocal Agreement with Miami-Dade County.

PALM ISLAND WEST UTILITY UNDERGROUNDING Ultimate impact to palm trees has not yet been determined. 
SUNSET HARBOR MOORING FIELD There will not be any impacts to trees.
VENETIAN ISLANDS UTILITY UNDERGROUNDING Ultimate impact to palm trees has not yet been determined. 
WEST AVENUE - PHASE III NEIGHBORHOOD IMPROVEMENTS Design phase to restart soon. Ultimate impact to palm trees has not yet been determined. 
1ST STREET/SOF ROW Ultimate impact to palm trees has not yet been determined.
23RD ST STREETSCAPE IMPROVEMENTS GOB 08.17.24 There will not be any impacts to trees.

41st STREET CORRIDOR GOB 7.21.26
Conceptual design completed. Ultimate impact to palm trees has not yet been determined.  However, 
the City Commission has already established that the project cannot impact more than 15% of existing 
palm trees.

CHASE AVE/34 ST. SHARED USE PATH GOB 04.2.24

There are 222 existing palms and 34 existing canopy trees.  Of those, 5 palms and 11 canopy trees 
would need to be removed for various reasons, 65 palms would be relocated (no trees). In addition to 5 
new palms and 22 new canopy trees, the project has received 18 palms relocated from the Convention 
Center hotel site.

COLLINS PARK PERFORMING ARTS VENUE - ROTUNDA GOBAC 07.03.24 The project will remove 1 shade tree which is in poor condition, relocate 13 Sabal Palms, and add 2 
canopy trees.

DADE BLVD SHARED USE PATH TBD There will not be any impacts to trees.

FIRE STATION # 1 GOB 07.17.25
45 palms and 2 trees have been identified for removal because they are in the way, of which 12 are in 
poor condition.  4 palms and 3 trees shall be relocated. The project will add 7 new canopy trees and 25 
new palm trees, due to site constraints 31 additional canopy trees shall be planted offsite.  

FIRE STATION #1/DAYCARE RELOCATION GOB 01.22.24 The project does not remove or relocate any trees, and its location is nestled within existing tree canopy 
in Flamingo Park.

FLAMINGO PARK - BASEBALL FIELD GOB     05.27.25 Tree impacts have not yet been determined.

FLAMINGO PARK - HISTORIC LODGE GOB     06.05.24 Six (6) existing trees will remain and three (3) existing trees have been identified for removal. The 
project will add 8 canopy trees and 2 palm trees.

FLAMINGO PARK - SOFTBALL FIELD GOB     07.23.24 Tree impacts have not yet been determined (plans under review).
LINCOLN ROAD WASHINGTON AV TO LENOX AV TBD Project in the redesign phase. Ultimate impact to palm trees has not yet been determined. 

MARINE PATROL FACILITY GOB 10.17.25 The project will relocate 1 palm tree, but will otherwise conform with the proposed landscape plans for 
the Maurice Gibb Park project.

NORTH BEACH ENTRANCE SIGNS 08.21.24 At the site located at Harding Ave and 87th Street 3 Palms and 1 canopy tree shall be removed,  1 palm 
and 2 canopy trees shall be relocated, and 5 new palms and 1 new canopy tree shall be provided.    

NORTH SHORE PARK RESTROOMS 09.27.24 There will not be any impacts to trees.

OCEAN TERRACE PARK TBD Developer constructing a Park. A total of 8 canopy trees and 167 palm trees will be relocated and 120 
canopy trees and 276 palm trees will be added. 

PEDESTRIAN BRIDGE GOB 07.15.24 28 palm trees and 15 canopy trees will be removed and if feasible relocated. 18 palm trees and 6 
canopy trees will remain. 

STILLWATER DRIVE GUARDHOUSE IMP. 10.15.23 There will not be any impacts to trees. 

NORTH BEACH OCEANSIDE PARK RENOVATION 11.10.2023 Project includes the removal of 8 canopy trees and 11 palm trees, the relocation of 26 canopy trees and 
24 palm trees and addition of 51 canopy trees. 

PAR 3/ BAYSHORE PARK GOB 06.12.2025
Plans for this park include the removal of 15 palm trees, of which 7 are in poor condition.  The project 
will also remove 32 canopy trees, of which 29 are classified as poor, moderate or invasive.  The project 
will be adding 171 palm trees and 289 canopy trees.  This project is currently in the permitting process.  

PALM & HIBISCUS PUMP STA DRIVEWAYS/LANDSCAPING 11.04.23 Project will be adding 12 canopy trees and 36 palm trees in Palm Island and 16 canopy trees and 4 
palm trees at Hibiscus Island. 

MAURICE GIBB PARK GOB 11.05.2024
32 palm trees and 10 canopy trees will be removed which are either due to their poor condition, will not 
survive relocation or are invasive species. 28 palms and 12 trees will be relocated.  The project will add 
31 new palm trees and 156 new canopy trees, including 48 mangroves.  

CONVENTION CENTER HOTEL 11.2025 18 canopy trees and 26 palm trees have been removed, 30 canopy trees and 21 palm trees were 
relocated and 67 canopy trees and 14 palm trees will be added.

WEST AVENUE - PHASE II IMPROV. NORTH 09.26.26 The landscaping design is being revised. The ultimate impact to trees will be determined upon design 
completion. 

Total # of Projects = 48
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