
Date: November 2, 2022 

To: Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation of Metromover Extension for Rapid Mass Transit Solution for the Beach 
Corridor/Baylink  

My administration is committed to developing rapid transit solutions that improve mobility, reduce traffic, and expand 
access to job opportunities – while delivering projects that provide maximum value to taxpayers. As we work to 
accelerate progress on the SMART Program strategic transit plan, I directed the Department of Transportation and 
Public Works (DTPW) to develop a beach corridor solution that provides the best experience to users while mitigating 
costs and project delays. Our staff’s analysis indicated that a seamless extension of the County’s existing Metromover 
system to Miami Beach – the community-preferred, one-seat option – would yield significant benefits and provide 
the highest overall value to residents. While monorail technology was originally estimated at a lower cost in 2018, 
proposed costs have escalated significantly – the latest pricing in the Interim Agreement with MBM Partners, LLC 
(MBM) includes a capital cost of $1.3 billion. Although we provided time for MBM to propose cost-saving measures, 
the monorail proposal has not come down from this price. 

As a result of the substantial increase in cost and additional concerns outlined below and attached, I cannot 
recommend that the Board proceed to enter into a Project Agreement with MBM for the monorail transit solution. 
Accordingly, the interim phase has expired without a recommendation for an agreement. It’s critical that we make 
fiscally responsible infrastructure investment decisions and act as good stewards of public tax dollars, as we aim to 
expand transit across Miami-Dade with limited resources. A Metromover option can accomplish the much-needed 
Beach Corridor/Baylink connection at a lower cost than the original monorail plan, while delivering a more accessible 
one-seat ride to residents and visitors. Further, DTPW can repurpose engineering and environmental work already 
completed for the monorail proposal to ensure we deliver the Metromover extension in a comparable timeframe. 

Pricing Increase 

Under the terms of the Interim Agreement approved by this Board in October 2020, MBM was to complete 
predevelopment activities while the final long-term Project Agreement was negotiated. From November 2020 through 
October 2022, County staff negotiated in good faith with MBM to arrive at a final Project Agreement. During the 
negotiation phase, the capital cost of the project more than doubled from the original proposal. While some increases 
were expected – due to the increased scope for an additional transit station in Miami Beach, as well as changes in 
economic conditions related to the pandemic – the cost increases have significantly exceeded what was expected. 
Further, due to the change in interest rates, an even more substantial increase in availability payments is indicated by 
MBM. These significant cost escalations may minimize the County’s ability to mitigate other risks as the project 
moves forward, and could jeopardize our ability to finance and procure the other priorities outlined in the SMART 
Plan proforma.  

Benefits of a Metromover Solution 

Expanding Metromover for the Baylink connection offers numerous advantages and closely aligns with the Locally 
Preferred Alternative (LPA) adopted by the Miami-Dade Transportation Planning Organization in January 2020. A 



Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
Page 2 
 
 
key benefit is the ability to offer users a one-seat ride from any Metromover station to Miami Beach and back. This 
is a significant advantage over a monorail solution which requires a transfer – integrating seamlessly with existing 
transit infrastructure, while maintaining comparable travel times and passenger capacities. This solution also provides 
operational efficiencies associated with extending a system that the County is familiar with and already operates. The 
extension of Metromover allows for County staff to operate and maintain the system, providing economies of scale 
and eliminating the uncertainty and inefficiencies that an entirely new mode of transportation would introduce.  

It is also important to note that the Beach Corridor of the SMART Plan considers multiple transit extensions beyond 
the Baylink connection to Miami Beach, including the expansion of Metromover service north to the Design District. 
Maintaining consistent service to both Miami Beach and Design District yields the greatest user, system and 
community benefits. We also anticipate that the Metromover solution will yield capital and operational cost savings, 
enhance the County’s ability to gain support from funding partners, and provide the opportunity to explore American-
made fleet vehicles.  

Next Steps  

To implement the Beach Corridor/Baylink transit extension as swiftly as possible, staff will proceed to advertise a 
competitive solicitation for a Metromover extension. During the term of the Interim Agreement, MBM completed 
required predevelopment work – including topographical and utility surveys, geotechnical studies, environmental 
assessments, structural analyses, and more – which will be used for the design criteria package in the advertisement, 
allowing the vendor community to provide more refined pricing by reducing project risk associated with geotechnical, 
environmental, and utility risk. The project will undergo competitive solicitation to facilitate selection because of 
qualifications, technical capabilities, cost, and overall best value.  

The immediate advertisement of the solicitation will mitigate delays and allow for the solution to be delivered in a 
comparable timeframe to that of the monorail solution. Engineering and other work performed to-date with relation 
to the project will be leveraged to the furthest extent possible to accelerate procurement. It is anticipated that the 
advertisement, evaluation, negotiations, and presentation of a recommendation to award to the Board can be achieved 
by October 2023. This will facilitate an accelerated delivery with project design commencing in 2024, construction 
beginning in 2025, and operations anticipated by 2029. 

We have the unique opportunity to implement a world-class, user-friendly transit solution that creates a vital link for 
residents, visitors, and businesses between Miami’s urban core, Miami Beach, and the economic engines of Miami 
International Airport and PortMiami, as we work to more seamlessly connect all corners of our community. I look 
forward to providing the Board with regular updates on the status of this project. Please don’t hesitate to reach out to 
me or DTPW Director Eulois Cleckley with any questions. 

 
Attachments 
 
 
c: Geri Bonzon-Keenan, County Attorney 
    Gerald K. Sanchez, First Assistant County Attorney  
    Jess McCarty, Executive Assistant County Attorney 
    Office of the Mayor Senior Staff 
    Eulois Cleckley, DTPW Director 
    Yinka Majekodunmi, Commission Auditor 
    Jennifer Moon, Chief, Office of Policy and Budgetary Affairs 
    Basia Pruna, Director, Clerk of the Board 
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