
EXHIBIT A

Miami Beach Redevelopment Agency 

City Center Redevelopment Area

Operating Budget

FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 Prop to 

Revenues and Other Sources of Income  Actuals  Actuals  Adopted  Proposed FY 2022 Adop

Tax Increment - City 32,468,034 32,174,218 31,123,000 31,660,000 537,000

Proj Adjustment to City Increment (1,266,155) (1,063,324) (1,318,000) (1,487,000) (169,000)

Tax Increment - County 26,428,954 26,189,600 25,185,000 25,133,000 (52,000)

Proj Adjustment to County Increment (1,053,362) (866,225) (1,075,000) (1,212,000) (137,000)

Interest Income 522,746 272,879 429,000 102,000 (327,000)

Fund Balance/Retained Earnings 12,477,439 12,517,919 12,904,000 13,291,000 387,000

Other Income/Adjustments: (14,022) (155,755) 0 0 0

TOTAL REVENUES 69,563,634$            69,069,312$            67,248,000$            67,487,000$            239,000$                 

Admin/Operating Expenditures 

Management Fee 602,000 537,000 564,000 606,000 42,000

Audit fees 21,000 21,000 22,000 22,000 0

Internal Services 147,000 173,000 332,000 258,000 (74,000)

Total Admin/Operating Expenditures 770,000$                 731,000$                 918,000$                 886,000$                 (32,000)$                 

Project Expenditures

Community Policing:

Police 4,729,926 4,630,142 4,969,000 4,880,000 (89,000)

Code Compliance 168,744 178,165 259,500 200,500 (59,000)

Capital Projects Maintenance:

Property Mgmt. 1,377,102 1,537,366 1,865,000 1,930,000 65,000

Sanitation 4,243,537 4,467,798 3,789,500 4,364,500 575,000

Greenspace 567,638 771,255 1,006,000 922,000 (84,000)

Parks Maintenance 298,663 329,915 484,000 507,000 23,000

Total Project Expenditures 11,385,610$            11,914,640$            12,373,000$            12,804,000$            431,000$                 

Reserves, Debt Service and Other Obligations

Debt Service Cost 21,683,597 21,706,729 21,715,000 21,732,000 17,000

Reserve for County Admin Fee 380,634 379,851 362,000 359,000 (3,000)

Reserve for CMB Contribution 468,028 466,663 448,000 453,000 5,000

Reserve for County Reimbursement:

Transfer to County Reimbursement 3,996,439 3,951,919 4,291,000 4,443,000 152,000

Transfer to County Beach Renourishment Fund 1,500,000 1,500,000 1,500,000 1,500,000 0

Reserve for City Reimbursement:

Transfer to General Fund 4,414,000 4,414,000 0 0 0

Transfer to Beach Renourishment Fund 1,500,000 1,500,000 1,500,000 1,500,000 0

Transfer to Fleet Management Fund 1,067,000 1,152,000 5,613,000 5,848,000 235,000

Transfer to Convention Center 2,500,000 3,250,000 4,000,000 4,000,000 0

Set-aside for Debt Payoff 19,898,325 18,102,511 14,528,000 13,962,000 (566,000)

Total Reserves, Debt, & Other Obligations 57,408,024$            56,423,673$            53,957,000$            53,797,000$            (160,000)$               

TOTAL EXPENDITURES AND OBLIGATIONS 69,563,634$            69,069,312$            67,248,000$            67,487,000$            239,000$                 

SURPLUS / (GAP) 0$                            0$                            0$                            0$                            0$                            



EXHIBIT A

Anchor Parking Garage FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 Prop to 

Revenues:  Actuals  Actuals  Adopted  Proposed FY 2022 Adop

Valet Parking 145,768 137,986 325,000 362,000 37,000

Monthly Permits 414,937 374,570 509,000 566,000 57,000

Attended Parking 1,189,332 1,607,046 2,312,000 1,927,000 (385,000)

Interest Income 180,661 41,551 22,000 19,000 (3,000)

Misc./ Other 519 1,549 0 1,000 1,000

TOTAL REVENUES 1,931,218$              2,162,701$              3,168,000$              2,875,000$              (293,000)$               

Expenditures:

Operating Expenditures 1,894,534 1,701,281 2,423,000 2,316,000 (107,000)

Transfer Out to Penn Garage 0 295,000 27,000 123,000 96,000

Internal Services 170,000 373,000 368,000 412,000 44,000

Capital 0 0 0 24,000 24,000

Contingency/Reserve 0 0 350,000 0 (350,000)

TOTAL EXPENDITURES 2,064,534$              2,369,281$              3,168,000$              2,875,000$              (293,000)$               

Revenues Less Expenditures (133,316)$               (206,579)$               0$                            0$                            0$                            

Anchor Shops FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 Prop to 

Revenues:  Actuals  Actuals  Adopted  Proposed FY 2022 Adop

Retail Leasing 502,204 270,087 406,000 1,077,000 671,000

Capital & Maintenance 69,913 28,083 44,000 157,000 113,000

Interest Earned 145,836 41,079 22,000 19,000 (3,000)

Miscellaneous 55 13 0 0 0

Fund Balance/Retained Earnings 0 0 40,000 0 (40,000)

TOTAL REVENUES 718,008$                 339,263$                 512,000$                 1,253,000$              741,000$                 

Expenditures:

Operating Expenditures 128,825 99,362 152,000 221,000 69,000

Transfer Out to Penn Shops 281,000 321,000 323,000 314,000 (9,000)

Internal Services 80,000 91,563 37,000 38,000 1,000

Contingency/Reserve 0 0 0 680,000 680,000

TOTAL EXPENDITURES 489,825$                 511,925$                 512,000$                 1,253,000$              741,000$                 

Revenues Less Expenditures 228,183$                 (172,662)$               0$                            0$                            0$                            

COMBINED REVENUES - EXPENDITURES 94,867$                   (379,241)$               0$                            0$                            0$                            

 Anchor Garage and Anchor Shops Operating Budget 



EXHIBIT A

Pennsylvania Avenue Parking Garage FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 Prop to 

Revenues:  Actuals  Actuals  Adopted  Proposed FY 2022 Adop

Transient 504,619 210,295 511,000 483,000 (28,000)

Monthly 268,800 221,585 303,000 336,000 33,000

Miscellaneous 431 280 0 0 0

Interest Income 26,072 5,634 3,000 4,000 1,000

Transfer In from Anchor Garage 0 295,000 27,000 123,000 96,000

TOTAL REVENUES 799,921$                 732,794$                 844,000$                 946,000$                 102,000$                 

Expenditures:

Operating Expenditures 863,070 871,486 730,000 789,000 59,000

Internal Services 59,000 137,000 114,000 133,000 19,000

Capital 0 0 0 24,000 24,000

TOTAL EXPENDITURES 922,070$                 1,008,486$              844,000$                 946,000$                 102,000$                 

Revenues Less Expenditures (122,149)$               (275,692)$               0$                            0$                            0$                            

Pennsylvania Avenue Shops FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 Prop to 

Revenues:  Actuals  Actuals  Adopted  Proposed FY 2022 Adop

Retail Leasing 39,625 1 0 0 0

Interest Earned 1,270 0 0 0 0

Transfers In from Anchor Shops 281,000 321,000 323,000 314,000 (9,000)

TOTAL REVENUES 321,895$                 321,001$                 323,000$                 314,000$                 (9,000)$                   

Expenditures:

Operating Expenditures 321,732 333,165 321,000 312,000 (9,000)

Internal Services 0 0 2,000 2,000 0

TOTAL EXPENDITURES 321,732$                 333,165$                 323,000$                 314,000$                 (9,000)$                   

Revenues Less Expenditures 163$                        (12,164)$                 0$                            0$                            0$                            

COMBINED REVENUES - EXPENDITURES (121,986)$               (287,856)$               0$                            0$                            0$                            

 Pennsylvania Avenue Garage and Pennsylvania Avenue Shops Operating Budget 



EXHIBIT A

Collins Park Garage FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 Prop to 

Revenues:  Actuals  Actuals  Adopted  Proposed FY 2022 Adop

Transient 0 668,674 816,000 1,063,000 247,000

Monthly 0 88,719 190,000 240,000 50,000

Miscellaneous 0 55 0 0 0

Interest Income 0 908 0 2,000 2,000

TOTAL REVENUES 0$                            758,356$                 1,006,000$              1,305,000$              299,000$                 

Expenditures:

Operating Expenditures 0 675,031 1,006,000 1,302,000 296,000

Internal Services 0 0 0 3,000 3,000

TOTAL EXPENDITURES 0$                            675,031$                 1,006,000$              1,305,000$              299,000$                 

Revenues Less Expenditures 0$                            83,325$                   0$                            0$                            0$                            

 Collins Park Garage Operating Budget 

 *Collins Park Garage operations commenced during FY 2021. 
















