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PROCEEDI NGS
ok ok * %

M5. TACKETT: This first application on the
agenda is HPB 210457. This is One Lincoln Road and
1671 Collins Avenue. An application has been filed
requesting the certificate of appropriateness for the
partial denolition and renovation of two buil di ngs on
this site, the total denolition of one building, the
construction of an attached ground | evel addition at
the northeast corner of the site, and the construction
of an attached addition and nodifications to the rear
yard site plan.

This particular property is located wthin the
Ocean Drive-Collins Avenue Local Historic District.

It is also located wwthin the Mam Beach
Architectural District listed at the National Register
of Hi storic Places.

The subject site contains three contributing
buil dings. The Ritz-Carlton Hotel, originally known
as the DiLido Hotel, that's | ocated at One Lincoln
Road; the One Lincoln Road building, which is at the
I ntersection of Lincoln Road and Collins Avenue; and
t he Saganore Hotel |ocated at 1671 Collins Avenue.

The applicant is proposing sonme nodifications to

two of the buildings, the Saganore and the
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Ritz-Carlton, as well as the construction of a new
ground | evel 200 foot tower addition.

The Saganore Hotel was originally constructed in
1948 and designed by Al bert Anis in the Post Wr
Modern style of architecture. The applicant is
currently proposing to renovate the existing hotel,

i ncluding the substantial restoration of the original
1948 Al bert Anis design front facade. So that's the
Col l'ins Avenue facade that had been altered and added
onto in the 1950s, so staff is very pleased that the
applicant is proposing to restore that back to its
original design as we feel |like the 1950 addition
actually was insensitively designed and has a negative
i mpact on the integrity of the -- the existing
bui | di ng.

They' re al so proposing to restore the origi nal
hotel |obby and reconfigure the ground | evel anenity
spaces. Again, staff is very supportive of the
proposed nodifications for the Saganore, which we
believe will enhance the Cty's architectural
district.

The applicant is proposing the new 200 foot tal
residential tower |ocated between the Ritz-Carlton and
the Saganore. That will require the total denolition

of a four-story bungalow that is |ocated on the

800-726-7007
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Saganore site. That bungal ow was constructed in 1998,
and therefore staff has no objection to that request.

In general, staff is supportive of the design
| anguage in the architecture proposed for the new
tower addition. It is located behind the -- primarily
behi nd the Saganore Hotel. |In the rear of the
Saganore it's inportant to note what you see today is
a 1998 rear addition. So we do not believe that the
| ocation of the new tower is obscuring any original
hi storic features.

We do have sone reconmendations with regard to
trying to mnimze the perceived height, including
renmovi ng the decorative roof top el enent and reducing
t he nmechani cal equi pnent to the greatest extent
possi bl e.

Wth regards to the nodifications of the
Ritz-Carlton portion of the site, the applicant is
proposing to denolish a portion of the three story
rear cabana and that is in order -- that was
constructed in 2003 when the rooftop addition project
went onto the DiLido, so staff is not objecting to the
| evel of denolition and they're doing that, it's
i nportant to note, because currently a rooftop
addition -- so we have a three story rear addition to

the Ritz-Carlton. They wish to put a fourth story on
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that portion; however, within this portion of the
City, rooftop additions are not allowed. G ound |eve
additions are allowed. Therefore the applicant is
proposing to denolish a section of that to build a --
a four story ground level addition in its |ocation.
Because this -- again, this was constructed in 2003,
staff does not believe it has any significant

hi storical architectural features and does not believe
it will have any adverse inpact on the contributing
bui |l dings or the historic district.

Additionally there is a proposal to connect the
two properties via a stair and elevator. This -- this
structure, this new circulation structure has been set
back over 200 feet fromthe front property |line which
mnimzes its -- its visibility significantly from
Collins Avenue. W do not believe this will have any
adverse inpact and we understand the operationa
concerns of the property owner and have no objection
to the construction of this particul ar conponent of
t he project.

The -- there are also site enhancenents proposed,
particularly in the rear yard. Staff has no objection
to the design of these and we believe they do satisfy
the certificate of appropriateness criteria. W have

not ed, however, that the setbacks for the pool do not
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currently appear to conply with the regul ations for
the oceanfront overlay, so we do have a condition in
our draft order that we're asking the board to
consider, including in the order if -- if an order is
entered into for the project, that would require that
particular feature to conply with the -- with the
regul ation in the oceanfront overl ay.

In summary, staff is supportive of the proposed
proj ect and reconmends approval, subject to the
conditions in the draft report that is attached.
Thank you.

MR FI NGLASS: Thank you.

M5. TACKETT: It's a large project. Even though
there -- there's not a significant scope of work for
the existing contributing buildings, there are -- you
know, there are three contributing buildings on this
site and it is quite an extensive new addition as well
So.

MR FINGASS: | have a -- you --

MR, KALLERG@ S: Oh, no. Go ahead. | just have
two points I'd |like to nake before | --

MR, FINGLASS:. | just have a question. WII
M. Mooney be attending this norning?

M5. TACKETT: Yeah. And if | can point out,

there is a court reporter present for this particul ar

Veritext Legal Solutions
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application, so if we can all speak on our m crophones

and as clearly as possible.

The planning director, Tom Mooney, | believe
IS -- is going to be joining via Zoom |'mnot sure
if he is currently on but he -- he will be nonitoring

from Zoom and if you have any specific questions for
M. Mooney, | can certainly see if he's avail abl e.

MR. FINGLASS: | do because I'd |ike an
expl anation of the extra height and al so the
transferring of height fromthe adjacent aligned
property, et cetera, because he has been witten to
about this and | don't think he --

M5. TACKETT: Correct. So the board nenbers did
receive a -- a letter from-- in opposition froma
nei ghbori ng property owner requesting a zoning
interpretation. The planning director is solely
responsi ble for zoning interpretations. This
particul ar board does not have that authority to
interpret the zoni ng code.

A challenge to the director's interpretation
woul d be heard by the board of adjustnent, which is
the -- the Zoning Board of Adjustnent. So there is a
jurisdictional board that is charged with that task
but it would not be the Hi storic Preservation Board.

MR, KLEIN:. So we can't get clarification for

800-726-7007
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what Jack is referring to?

M5. TACKETT: What is the specific clarification?

MR KLEIN. Well, I wll wait until he cones.
M5. TACKETT: Ckay. | will -- 1 wll reach out
and see if he's available to -- to attend.

MR KALLERA S: And, M. Chairman, | would just
ask, given the level of interest in this application
If we could do board disclosures at the outset, that
will give the -- the applicant and -- and -- and any
other interested parties the opportunity to -- to
Cross-Examne later if they need to.

So can | ask the board if anyone has any
di scl osures to nmake?

MR, FINGASS: | think |I've talked to everyone in
this roomjust about -- the MBPLs, Tucker G bbs,

M. Paul -- | forget this |ast nane.

MR, KALLERGA S: Paul Savage.

MR. FI NGLASS: Paul Savage.

MR, KALLERGA S: Ckay.

MR. FINGLASS: And of course the parties present
here today, the | awers.

MR, KALLERA S: The applicant. kay.

Anyone el se. Nancy?

M5. LIEBMAN: Can | have -- | -- there's a |ot of

t hi ngs that have changed. The nane of -- Al ex?

Veritext Legal Solutions
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MR. GONZALEZ: Al fredo.
M5. LIEBMAN.  Wth Alfredo.
MR, GONZALEZ: Alex is good too. That's ny
brot her's nane.
MR. KALLERG@ S: Anyone el se?
MR, KLEIN.: Oher than just a slew of e-mails and

a couple texts, nost of which | -- | really haven't
even read. |'d prefer to see the information here, so
| don't -- |'m unbi ased.

MR KALLERA S: Ckay.
MR. LITT: | had an agenda review neeting with
Cty Staff to discuss this application and |'ve

received a nunber of e-mails. D d not respond to any

of them
MR. PASKAL: | haven't had any i ndivi dual
communi cations. |'ve only received the sane e-nuails.

MR, KALLERG S: Ckay. And those -- and those
e-mails, any e-mails that have been forwarded to -- to

staff or to nme are in the public record and have been

upl oaded to Novis and those have -- those have been
distributed to -- to the rest of you.
The next -- the next point | wanted to nmake is,

given the conplexity of the application, is | wanted
to ask the applicant if he'll be requesting additional

time at the outset so | can -- so we have an accurate

Veritext Legal Solutions
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cl ock.

MR, GONZALEZ: For the record, Alfredo Gonzal ez,
333 Sout heast Second Avenue, G eenberg Traurig.

The answer would be, yes, we will be asking for
additional time. But | also, prior to even starting
our application, | do have two questions that |1'd |like
to -- procedural questions that 1'd like to raise.

MR, KALLERG S: Ckay. How nuch tinme you
requesti ng?

MR, GONZALEZ: | would just need |ike three
m nutes to raise them

MR KALLERA S: No. No. How nuch tinme for your
application?

MR, GONZALEZ: | would say let's start at 15
m nut es.

MR, KALLERG@ S: |Is that good with the chair?

MR FINGASS: Nornmally | would say no, but in

this case it's so conplex and there's so nuch

information, | think that they should have as nuch
tinme as they need to present their case. It's only
fair.

MR. KALLERG S: Ckay.

MR, FINGLASS: Wiat's your second issue?

MR, GONZALEZ: You want nme --

MR, FINGLASS: No. You said you had two issues.

800-726-7007
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MR, GONZALEZ: | have two procedures questions to
ask. If you want me to ask -- ask it now, I'd be nore
than happy to ask it now.

MR KALLERGE S: Sure.

MR, GONZALEZ: | know you already started having
t he di scussion regarding the Delano's counsel raised
sonme questions and whether or not they're appropriate
for this board and the legitinmcy of the questions so
you were waiting for Tom Mooney to respond.

| know, Debbie, you outlined that it's not in
this board's jurisdiction and unfortunately it's under
the jurisdiction of the Board of Adjustnent if there
were any di sputed responses from Tom Mooney or action.
So | just wanted to nmake clear that point before we
pr oceed.

Is that fine, N ck?

MR, KALLERG S: So what -- what the chairman was
referring to, | believe, was -- was a letter from
M. Savage requesting certain adm nistrative
interpretations. | think that if there's -- if
there's an opportunity for -- for the plan -- if the
plan director is going to be responding -- | don't
know i f we want to address that one right now -- but
the -- the question -- the question is, certain --

certain -- I'"'msorry. There are certain questions

Veritext Legal Solutions
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about the calculation of the project's floor area
ratio that were raised in a request for adm nistrative
determ nation. That request is pending. Staff is

review ng that request and researching it. That

request does not operate to -- to -- to block the
board or -- or inpede the board from otherw se ruling
on this application. |It's not to say board nenbers

may have individual questions about it because |'ve

al ready heard two of you indicate you have questions

about it, and -- and, you know, and -- and | defer to
staff on -- on certain of the nore technical aspects,
but -- but -- but that pending request for

adm ni strative determ nati on does not get in the way
of the board's consideration of the application for a
certificate of appropriateness, which is before you

t hi s norni ng.

MR, FI NGLASS: Gkay. But what -- what would
happen if his response to the City's response
contradi cts what we deci de?

MR, KALLERG@ S: Well, there's -- they're really
separate questions altogether. Wat is before you
IS -- is an application |like any other for a
certificate of appropriateness. Separately, a
nei ghbori ng property owner has requested an

adm ni strative determ nati on about the project's floor

800-726-7007
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area cal cul ations, but this board doesn't rule on

fl oor area calculations. You're not involved in that,
in that math. [It's not within your appropriateness
criteria.

MR, FI NGLASS: Nancy?

MS. LIEBMAN. That's -- maybe in | egal |anguage,
t hat sounds fine; however, how are we to react to this
project, which is very conplicated w thout know ng,
knowi ng the floor area? Wat is so difficult about
know ng floor area? Not that we're all going to junp
up and rai se our hands and say -- oh, here. The
expert just walked in -- | think -- | think that at
| east we should know everything that's attached to
this project.

MR, KALLERG@ S: O course. And that was not --
that was not ny point. M point was nore that -- that
the -- that the math involved in the floor area
calculations is a determ nation that staff makes, but,
Tom | don't know if you want to weigh in now or |ater
but --

MR, MOONEY: | can answer any questi ons.

MR KALLERGA S: kay.

MS. LIEBMAN:. Even the nmath, even the nmath, just
so we understand why whoever wanted to know about

fl oor area ratio. It doesn't affect our board. | t

Veritext Legal Solutions
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just gives us clarity.

MR FI NGLASS. Thank you. Welcone. Sorry to
drag you down here.

MR, MOONEY: No problem

MR, KALLERG@ S: M. Mooney, do you swear the
testinony you are about to give is the truth, the
whol e truth, and nothing but the truth?

MR, MOONEY: | do.

MR. KALLERG S: Thank you.

MR, MOONEY: Are there any specific questions
or -- well, | heard sone of what was being discussed.
| think Nick explained it very well. |If there's
anything that | can clarify, |'mhappy to do so.

MR, KLEIN: Just a point of clarification, if |
coul d, as soneone who sat on the board in a sim|lar
situation, anything that we do here up or down, our
vote will then get clarified there or before?

MR, MOONEY: No. |If there's an appeal of any
deci sion that you nmake based upon Chapter 118 Article
10, any appeal of your decision regarding the
certificate of appropriateness woul d be appealed to a
speci al magi strate and then any appeal of a speci al
magi strate would go to an appellate court. So that's
the process of the certificate of appropriateness.

M5. LIEBMAN:  But that's not what was brought up

800-726-7007
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before Tomwal ked in the room |It's just that this
board is asking or sone of the people are asking about
how | arge a project it is, or the space. That's --
that's it. It's no -- why is it a big deal that we

have to waste tine tal king about it?

MR, FINGASS: | have a question relating to the
overhang. | don't think |I've ever seen anything quite
like that in six years, eight years, and how -- how
does that affect -- |I'mjust very confused about that

since it's overhangi ng anot her piece of property and
it hasn't been, to ny know edge -- what's the proper
tern? -- deeded -- the whole thing was not put under
one ownership. |If we're tal king about sonething that
overhangs two properties here, is that a certainty
that that woul d happen?

MR, MOONEY: It would have to happen in order to
nove forward and obtain a building permt. It would
not be able to nove forward and obtain a building
permt unless they formally unify the site. Meaning
they either unify it with either a unity in title or a
covenant in |ieu.

So what's before you assunes that they wll
ef fectuat e whatever | egal nechanismis required to
whol ly unify that site.

MR. FI NGLASS: Nancy, do you have anyt hi ng?

Veritext Legal Solutions
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M5. LI EBMAN:  That explains it, unless |I'm
mssing -- is this what they're asking?
MR KALLERA S: Ckay. Well, what | would

recommend, M. Chairman, is, you know, | think we

should -- we should follow the -- the order of --

of -- of the hearing that is provided for in the city
code. | think we should allow the applicant to

make -- nmake a presentation. The applicant, you know,
can -- can -- can -- can present the case in chief.

After the applicant's presentation, then we'l|
open the public hearing and -- and all ow any ot her
Interested parties to speak. Then the applicant can
close with a rebuttal. CGCbviously at any tinme board
nmenbers are allowed to ask questions, but | would
recommend that we follow the order in the hearing
code.

MR, GONZALEZ: Okay. Can | just ask -- | want a
clarify -- because |I think this can help clarify. CQur
application as submtted to staff fromthe very
begi nning has to be reviewed and a determ nati on nade
whether it neets the FAR If it wasn't for the FAR
we woul dn't be here today and it wouldn't be
advertised. So at least to that point, this
application is proper before you today, regardless of

any new questions that nmay be raised now or in the

Veritext Legal Solutions
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future by any parties.

MR. FINGLASS: And you will be discussing the
20, 000 square foot issues?

MR. GONZALEZ: Those issues, | was not prepared to
get into those issues since | -- it is under the
review of Tom Mooney at this point, and in addition to
the fact that he has to determ ne whether or not, A
they're legitimate questions, 2, if those questions
have been asked and answered, and if there is any
ability to appeal any decision he nmakes on any of
those questions and it's under a separate process
under 118-9 so -- but |I'm happy to answer any
questions the board may have --

MR, FI NGLASS. Thank you.

MR. GONZALEZ: -- on that.

MR, FINGLASS: Thank you. Thank you. Thank you
very much.

kay. Go on with your presentation, please.

MR, GONZALEZ: | had the second question. |'m
sorry and hopefully it will be nmuch quicker.

The -- the second issue, | just wanted to, for
the record, restate the -- the last m nute what

appeared to be expert report by the attorneys of the
Del ano that failed to neet 30 days as required by the
code under 118-6. In ny opinion -- in ny opinion, ny

Veritext Legal Solutions
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review, these are unfortunately no different -- these
expert reports are being submtted as expert reports,
and as such, in opposition to our application, it
woul d require 30 days.

| know that the National Hotel submtted sone
reports. W continued the itemand it satisfied that
i ssue and nade it a npot point, but that does not
address the existing reports by the Del ano Hotel.

MR. KALLERG S: So for the benefit of the board,

M. Gonzalez is -- is raising an objection, a
procedural objection, to a report submtted and -- and
your procedural objection is -- is omibus, right? |Is

what you distri buted?

MR, GONZALEZ: Yes, sir.

MR, KALLERG@ S: Ckay. As -- as to -- as to a
report submtted by the Del ano Hotel owners under a
provi sion of the code that requires that -- that
reports be submtted 30 days prior to the hearing. W
do not believe -- and when | say we, |'ve discussed
this wth staff -- we do not believe that that is a
rebuttal report to a required expert report that --
that is subject to that 30 day deadli ne.

Debbi e, do you have anything el se you woul d add
to that? | don't think that report was submtted

untinmely.

Veritext Legal Solutions
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M5. TACKETT: Thank you, Nick. That is correct.
So we believe that, you know, that was submtted
properly, and you can certainly take that into
consi derati on.

MR, GONZALEZ: So it's not treated as an expert
report then, correct?

MS. TACKETT: Correct.

MR, GONZALEZ: That's the -- okay. | just wanted
that clear on the record, that the report submtted
was not an expert report by the Del ano.

MR, KALLERG@S: And | think, to clarify, it may
wel | be an expert report, but it's not an -- an expert
report submtted in rebuttal to a required report,
which is -- which is what are subject to a 30 -- |
know. I'msorry. | know these issues are -- are --
you know, but -- but | just want to get that on the
record, that we do not believe that this is a rebutta
to a required expert report.

MR, GONZALEZ: Ckay. | guess that's a new
position fromlast year, but staff has the ability to
make any change.

MR FINGASS. | have a question. So that neans
that we can read it and use it in our judgnent?

MR KALLERGE S: Yes.

MR, FINGLASS: kay. Because | just -- 1 -- to

Veritext Legal Solutions
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nme, it's kind of likeina-- | watch Perry Mason a
lot. [It's kind of |ike when a prosecuting -- or a
def ense attorney says sonething and we need to
withdraw it but the danmage is already done. It's a
slippery thing.

Ckay. Thank you. Thank you.

MR, GONZALEZ: Those were our procedural
guestions, M. Chairman, board. | would |like to start
with our presentation at this point.

MR FI NGLASS. Welcone. And we're eager to hear
what you have to say.

MR, GONZALEZ: Good norning. Again, just really
qui ck, with nme here today we have from ownership
Dayssi - -

M5. KANAVOS: Just Dayssi .

MR, GONZALEZ: Dayssi Kanavos, D ego Lowenstein,
Ronny Ben-Josef from ownership; Kobi Karp and his
team we have Arthur Marcus, historical consultant,
Deborah Vicente historical consultant:; and Debbie --
sorry, Devon Vickers fromour office.

W' re standing here today to reunify this parcel.
As everyone has seen, this parcel, originally Carl
Fisher sold it to Janes Seiberling, the founder of
Goodyear Tire, and the building's an estate. Carl

Fi sher's estate was across the street which nowis
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Decopl age.

Over years the site went through many ups and
downs and was divided up, planned to be unified, not
unified. So today we're happy that this proposed
project is bringing this entire site back together as
it originally was. And, in addition, wth touches
fromfanous architects |like as Mdrris Lapidus, Melvin
G ossnman, lgor Polevitzky, and Norman Gl er.

The far -- the five star Ritz-Carlton flag wll
now i ncl ude the Saganore Hotel. That's basically what
we' re doing, is adding the Saganore under the
Ritz-Carlton unbrella, bringing 110 hotel roons,
reduci ng them from a maxi nrum of 60 hotel suites in an
historic building and up to 50 residential units in
t he tower.

| think this is especially exciting with this
whol e novenent of residents first, and we've seen from
the last election that there's been a novenent now to
repurpose this area, call it the devel opnent of the
Cultural Art Deco District that's being renewed, and
really bringing a high caliber of product to the --
this area and enphasizing the arts, culture, history
and residential into the mx, which is | think the
direction the Gty wants to go, and we achi eve this by

only denolishing or proposing to denolish
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non-contributing portions of -- of the site and
restoring the contributing sections on the Saganore
and, as Debbi e had suggested, bringing back that --
the front facade that was originally at the hotel.

And we're not asking for any variances or waivers
fromthe code. W're asking, as a matter of fact,
under the existing RF3 regulations, and | think the --
at this time what 1'd like to do is really quickly
i ntroduce a representative of each of the three
famlies to quickly give you a conment on why this
project is so inmportant to them and their involvenent
in-- in Mam Beach over -- over 50 years.

Wth that, M. Lowenstein.

MR, LOVNENSTEIN. Good norning, chair, board
menbers and residents and stakehol ders of M am Beach.

My nane is Diego Lowenstein. M famly has been
an owner of hotels and buildings in Mam Beach since
1966. My grandfather and father acquired the DiLido
Beach Hotel in 1971 and now 50 years and goi ng, four
generations of our famly have been stewards of this
Morris Lapidus gem W are one, if not the |ongest,
of a group having owned hospitality properties in
M am Beach since this City's inception.

Many tell me that ny grandfather and father were

geni uses for having acquired this property. | always
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reply that they were geniuses for having kept it
standing during the nost difficult of tines,
particularly the darker periods of Mam Beach in the
"70s and '80s. Back then, there was no designation
for historic buildings and denolition was an option,
and sonebody -- sonme took that option.

Qur famly nade it our mssion to naintain and
preserve these historic MM period structures. Over
20 years ago, we conmtted with our partners to
redevelop the DiLido into the Ritz-Carlton hotel, the
market's first true luxury hotel property and one that
was a catal yst for the redevel opnent of so many
hi storic properties neighboring us.

At that, historical assets is a pivotal part of
my famly business. W have transforned over the |ast
decade many | andmark buil di ngs, including a 1928 bank
buil ding in Chicago, a 570 year old UNESCO Wrld
Heritage site in Tuscany, and a 700 year old convent
in Florence. W are experienced in preservation and
It matters for us. W define ourselves as custodi ans
of these | egacy assets, ones that constantly need to
be nurtured to be kept relevant for the ever evolving
needs of our custoners and to be openly enjoyed and
treasured by our comrunities.

Now |'d like to introduce ny partner, Dayssi
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Kanavos, who w |l share her thoughts. Thank you very
much.

MR FI NGLASS: Thank you.

&

KANAVOS: Hell o, chairman and board nenbers.

MR, FINGLASS. Good norning. N ce to see you
agai n.

M5. KANAVOS: Good to see you too. Very proud to
be here.

As -- as Diego said, our famly has also been in
the hospitality business for over 70 years. W've
built sone of the first Marriott Hotels in the country
I n Boston, and we've al so been stewards of nmany
hi storical properties, one of which is 55 Wall Street
whi ch was built in the 1800s, and it is known today as
one of the nost wonderful restorations of a historic
| andmark into a hotel. It opened in 2001.

In addition to that restoration, we were al so
involved in other restorations around the country. W
started out in -- in -- in Mam Beach by devel opi ng
the Ritz-Carlton in Coconut Gove. W were selected
by the Marriott famly through a 70 year relationship
to be a strategic developer and bring Rtz-Carlton to
Mam . Wth that, we conpleted the Ritz-Carlton in
Coconut Grove in 2001 and then we partnered with the

Lowenstein famly to bring luxury to Mam Beach.
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Qur restoration project was so neaningful to
Morris Lapidus that he personally cane and appeared
before the HPB board to speak about our renovation.

We had to strike a delicate bal ance between the needs
of a Ritz-Carlton, which wanted Queen Anne style
furniture, and bring in instead nore of a M M style
hotel furniture and m || work package.

Subsequently, after the Hurricane Irma, we went a
step further and restored the curved wall to its
original lighter color, which we can see in all of the
historic pictures, and really brought it back to life
in away that | think Mrris Lapi dus woul d have been
proud.

In 2014 we were al so stewards of the Shel borne
Hotel. The Shel borne that was built in the 1940s,
subsequently had an addition by Mrris Lapidus, but in
the '70s and -- '60s and '70s, the | obby was
conpl etely covered in sheetrock. You couldn't see the
Pol evi t zky beautiful stair. The nezzani ne was
conpl etely sheetrocked. There was no two stories.

| convinced our partners, which was no smal |
feat -- Russell Gl but -- to buy the condom niuns in
the -- in that | obby portion and to conpletely
denol i sh them and not have the inconme fromthese --

t he condom niuns so that we could restore the origina
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| obby.

We di scovered the octagonal columms that were
original to the | obby, we preserved the Tennessee
granite marbl e, and searched high and wi de to nmake
sure that the restoration was not only conpl ete but
that it was -- but that it had the highest integrity.
Today, you can go back and visit that |obby and see
how beautiful it is to see the Polevitzky stair and
the original nezzanine restored to its original
beauty.

Restoring properties isn't just pridefully
expedient to us. As a board nenber of Save Venice, |
am deepl y passi onate about restoring art and
architecture. The simlarities between Mam Beach
and Save Venice are -- are obvious to us all. Save
Venice was -- it is the largest private organi zation
that restores art and architecture in Venice, and it
started because of the 1966 floods. So it's sonething
that is near and dear to our heart.

And -- and I'malso proud to introduce to you the
third famly here, Ronny Ben-Josef, to talk to you
about how we're going to continue contributing to our
conmuni ti es.

MR, FI NGLASS: Thank you.

MR, BEN-JOSEF: Good norni ng.
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MR. FI NGLASS: Good norni ng.

MR, BEN-JOSEF: Honorabl e chairman and nenbers of
the board, ny nane is Ronny Ben-Josef, and |'m proud
to announce that this Decenber is the 20th anniversary
of the Art Basel, famous Art Basel brunch held at the
Saganore Hotel .

The Ben-Josef famly has nade a substantia
comm t nent and has successfully -- successfully
deepened the Saganore's role to the arts and the | ocal
community and Mam at large. By collaborating with
the Perez Museum the Mam Hi story Miseum the South
Fl ori da Synphony, as well as the New Worl d Synphony,
and many, many nore, we have positioned the Saganore
as a platformfor local artists and nuseuns.

We're especially proud that during the hei ght of
COvVID | ast year, as all of us may renenber, the
Saganore was the only hotel to offer any arts and
cultural events, was the only one in Mam supporting
| ocal artists, local institutions. To achieve -- to
achieve all of that takes a great anount of
comm t nent, resources, and our own noney.

Before -- before this project, the Saganore was
poi sed to increase the roomcount as of right, we had
an increase of roomcount to 138 roons. Instead, our

proposal reduces 138 roons approxinmately to 2 --
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approximately 60 hotel roons plus 50 residentia

units. This is significant reduction in roons and

I ncreasing highly converted residential units. W
have uni que opportunity to reduce density, create
residential building whose residents will be commtted
to i nprovenent of our nei ghborhood.

W view -- we viewthis as the best way to secure
the ability to conmt to nore arts to our | ocal
community. W look at this as a rare opportunity to
deepen our interest, ties wwth the |ocal businesses,
artists, residents, and Mam Beach as a whol e.

Al t hough our project is as of right now asking
for no variances, we're happy to extend a hand to our
communi ty and nei ghbors in order to address any
reasonabl e concerns they m ght have. M am Beach need
for restoration throughout -- through South Florida
devel opnent, and we are commtted to do so.

Thank you very nuch for your tine.

MR, GONZALEZ: Kobi will now start his
present ati on.

MR. FINGLASS. Good norning, Kobi. How are you?

MR, KARP: Good norning, Jack. Thank you for
havi ng me here this norning.

MR. FI NGLASS: Thank you for com ng.

MR, GONZALEZ: | amgoing to -- M. Chairman, |'m
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going to request a little additional tine.

MR, FINGLASS. This is very inportant. This is
probably one of the nost inportant things we've had
before us, and you need to take the tinme that you need
to take.

MR, GONZALEZ: Thank you, M. Chairnan.

MR, KARP: Thank you so nmuch for your time this
norning. Kirk, Barry, Jack, everybody, good to see
you. My nane is Kobi Karp, 571 Northwest 28th Street
for the record, and | wanted to take tinme and --
because |'ve nmet wth sone of you, Jack and Nancy, and
I wanted to show you the inmages that we have and |
want to take a m nute and give you the thought process
of howit is that we are where we are today.

So basically just on the Saganore, this is the
ori ginal sketch that shows the four levels and this
shows the addition. So this addition is what we are
proposing to nodify and bring back to the way it was,
which is a step-back effect. This is the sketch,
these are the photos, and that's what we have deci ded
to do.

Specifically, what is interesting here, is that
you have an opportunity second to none to really
create a conbination to bring -- and you can see here,

this is a rendering showi ng the step-back, and the
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reason we have that is because, as was nentioned
before, this property was united, it was residential,
and now it's hospitality, neaning the whol e bl ock
historically, whether it's the Delano or whether it's
the National, they were al ways desi gned as verti cal
hi gh rise structures designed to be approximately 150
to 180 feet. The nei ghbor that we have right here,
the Decopl age, is approximately that height. The I|gor
Pol evitzky is right here, and this is the Ritz with
t he additi on.

So when we | ooked at the geonetry of the
buil dings, we felt that there is an opportunity to
| ook at a couple of things which were quite
interesting. Wen we nmet with staff, and | give you
these images and they' re part of the packet but I
wanted to discuss themw th you face to face, you do
not see this building fromthe public right of way off
the streets. You don't see it from Collins Avenue,
you don't see it from Lincoln Road, and you don't see
it fromthe other court. So that's the purpose of
t hese i nages, which are right here in front of you.

If you allowne to fly like a bird 150 feet up in
the air, you can see it here in the background.
That's what we are showng, and this is the step down

of the Saganore being inplenented in there. And
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that's really why we're showng that. W' re show ng
the contextual relationship of the massing. You can
see the wdth of the buildings and you can see the

hei ght of the buildings, and whether they're 150, 170
or 180, you can clearly see it in the subm ssion that
we made on the el evation, but, in essence, what we are
trying to do is take the avail abl e square footage, and
there is, as was discussed, a building on the east
side. |It's in the backyard. And right now it touches
t he east facade of the Saganore. So when we

di scussed, we saw an opportunity to di sengage it and
bring the east facade of the Saganore back to its
origi nal stand al one desi gn.

So what did we do? W took our new buil di ng and
we said if we can't see it fromthe street, because it
was set back so nicely, why don't we | ook at how it
sits on the site. So we studied a few things, and you
can see this angled facade here on the Saganore. On
the Morris Lapidus there's also an angl ed facade, and
they reflect the angle of Collins Avenue and how it
neets Lincoln Road.

And so you heard about the ownership. Omership
has owned these properties years, decades. They're
not goi ng anywhere. They have hotels here, and this

is the first time, really through sheer luck, that two
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I ndi vi duals who own the two properties, went to high
school together, and they have tal ked and found a way
to bring this property back together, which is

I nportant because if you wal k al ong the public right
of way al ong the beach, you will see how open it is,
yet how it is that now, nore so than ever before with
the new building floating up and di sengagi ng the

exi sting structure of the Saganore based facade, you
have an opportunity to conbine the sites, open them
up, but nost inportant, you have an opportunity to
create an open space that woul d be used by the public
that cannot only see the buildings fromthe boardwal k
but al so can access them That is the uni queness of
the site. 1It's both hospitality and residences in
this elenment right here.

And this imge right here is an inportant inage
because it shows how the building floats up in the air
at 20 feet and let's the open space and the
| andscapi ng cone underneath, so that the idea is that
It has a very light footprint in the backyard and
allows the light and air to conme in. And the reason
we didit, we didit, quite frankly, so that we can
di sengage fromthe east facade of the Saganore and
al so stay further away fromthe east facade of the

Ritz. So the further away we can do it and give you
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the skinny side, and that's when we thought about the
cantil ever.

The cantilever allows us to really create the
nost open space and to set this tower as far south as
possi bl e and as far away fromthese facades, and you
can clearly see that the east facade of the Saganore
the east facade of the Ritz is easterly of the
Nati onal and the Del ano, and what's interesting about
it isit allows nore open space that connects properly
to Lincoln Road nore so than ever before so that folks
can enjoy the building, conme into the Saganore, cone
into the Ritz and walk through it and cone to the
backyard and enjoy the backyard whether it's for
cafecitos in the norning or for a drink in the
afternoon, the public has a site that is so nuch nore
porous than ever before. So that's where the thought
process about the | ocation cane about.

The context in relationship -- this is obviously
again up in the air and we go up in the air so we can
show the full inpact of the building because if |I'mon
the ground there's | andscaping and there's trees and
you don't get to see as nmuch of the building as you
would up in the air.

This inage is an interesting i mage because it

reverts back to the discussion that we had about the
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cantilever. The building has right here the
residential plates and it has an open space bel ow
right here and this is the Saganore. So it allows us
to di sengage fromthe historical background because
right nowit's connected by the addition that was
built a few years ago. So we're | ooking to break up
that addition, and then start the new buil di ng.

But when we start the new buil ding, we don't want
to start it at the ground level. W want to float it
up in the air so that when you wal k al ong the public
boar dwal k, you can see through to the backyard of the
Shel- -- of the Ritz and the backyard of the Saganore.

It's interesting because the architectural design
of these images, we made this collage in the office.
You can see the porte-coch?re by Mirris Lapidus. You
can see the porte-coch?re on the Saganore right here.
You can see how what we did is float up the building
in the same DNA up in the air so that the context is
not only graphic, it's not only three dinensional on
the site and the angle to the site, but it also
relates the front yard to the backyard in a way that
potentially can work quite well.

There are cupol as, as you have seen, and so
what's interesting -- |I'll just take a second. This

is an image, it's a black and white i mage when the
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Nati onal and the Delano was built, and you can see
that historically the ocean was right there. So the
bui | di ngs al ways had a context of relating closely to
the ocean. The -- this is the first tinme, and you can
see in this imge, that you have an opportunity to

conbine the sites and bring themtogether. Wen you

do that -- let nme just junp to this for a second --
and if you want to stop anytinme, Jack, |I'll stop,
okay? -- is that this open space right here is the

open space that connects the Saganore wth the open
space of the Rtz along the -- this is the boardwal k,
this is the foot of the boardwal k right here. So as
you wal k, and if you walk there, there's no big trees
hi di ng the back el evations. There's no big bushes.
You can see it. [It's transparent.

| wal ked it together with Jack, | walked it with
other folks, and | believe that if we are allowed to
restore the Saganore to what it was with -- et ne
step this over so |I'm not bl ocki ng anybody's view,
forgive ne for that, Debbie -- the step-back effect on
t he Saganore, and setting the building all the way in
the back, | -- and, again, this building has a
footprint of approximately -- howbig is it, Matt?
["'mallowed 15 -- |'mallowed 15,000. How --

MR MOONEY: 8, 200.
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MR KARP: 8,200. So what we decided to do is,
how can we be as skinny as possible and push it as far
away fromthe Saganore's facade? So instead of naking
it 15,000 square foot plates or 10,000 square foot
plates, making it shorter, we felt for our benefit on
the east facade of the Ritz, on the east facade of the
Saganore, as well as our neighbors to the north, that
the skinnier I would be, the further | would be in
three dinension fromthat facade, it would help to
bring the spatial disengagenent of the lightened air
to allowit to conme in.

MR, FINGLASS. | have a question.

MR. KARP: Anything, anytine, Jack. This is a

di aglogue. It's log not a nonol ogue.
MR FI NGLASS: Thank you. | just have a question
based on that drawing. | have a question based on

t hat photograph. To ne you've done a great job in

trying to nmake the building disappear. It is glass
separated by the materials. It is really a very nice
bui | di ng.

MR, KARP: Thank you, Jack.

MR, FINGLASS: But in this picture | think
it's -- don't you think it's a bit msleading to show
it as alnost a vacuous cloud in the sky that has no

mass? You're showng it as a glass box. Well,
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obviously there's things in the box -- furniture,
concrete, walls. It's really not going to | ook Iike
t hat .

MR. KARP: So that's a good point and the gl ass
on this building is the sane glass as | have on the
Surf Club, which is intended to be white and silver to
refl ect the anbiance, and that's why | have nultiple
i mges, which I will show you of the building, because
| don't want you to think that for one second we don't
have a building there. R ght? You can clearly see
here actually. And --

MR FINGASS. | understand. And, also, | guess
hopefully in the last part of your talk you're going
to talk about its effect fromthe beach side because

that's very inportant.

MR, KARP: | think the beach side is very
inportant. We wal ked it together, you and I, and we
felt that by raising it up, I"'mable to see to the

backyard. And, on the contrary, this image, this
buil ding here's 180 feet because it has a little bit
of an angle to this photo, we actually raised it
because if | was to take too long in com ng across,
the buil ding woul d | ook shorter.

So what we did, we actually took a panorana

image. It's not a straight on elevation. The
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straight on elevation is right here. And so that's
why the building here, arguable, looks taller than it
would in reality, because it's the perspective of the
photo. That's why we took the tinme and we put
underneath the black and white el evation to show t hat
the building is wthin context of its existing

nei ghbors to the north and to the south.

MR, FINGASS. | -- | just want to clarify why |
mentioned that, it's because in the past we've been
shown other buildings, the fingers in the sky as a
friend of mne calls them that | think do false
adverti senent about how big they are and what effect
t hey have on the skyline, which is our prinme concern
here. So | just want to make sure that in your
presentation you show us that this is not --

MR, KARP: And -- and, Jack, | think your point
is very well taken, and you can clearly see here the
building. It has the silver reflective glass that
we're seeking with the white matte nodernization, and
we're seeking that, again, to make it | ook as
transl ucent as possi bl e.

WIIl it be translucent? No. But will it be here
and reflective? Yes. And you can see that | could
have sel ected a bl ack glass or a copper or bronze

materi al --
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MR FI NGASS. Your building is spectacul ar |
t hi nk.
MR KARP: Jack, | -- I"'mjust trying to be clear

because | know that mnmy dear friends are going to cone

and attack ne in a couple of minutes. | just want to
be, you know, clear -- clear about it, because, you
know -- and so what happens is that this glass
actually, and 1'll be happy to submt it, has a ful
reflection of the -- of the community, of the

surrounding area, and that's why | think it's
inmportant for nme, if I may just show you sonething, if
| may, please. Just give ne a second. Because what
Jack was tal king about is that nowthis is a view on
the property | ooking back to the Saganore, which will
be opened up, and this is a view fromthe Saganore

| ooki ng back again with the footed columms to give you
that overhang, or as Alon Shulman called it a tong or
a cantilever like Mdxrris Lapidus had, to see the ocean
nore so than ever before. And if nothing else, if you
can wal k by the -- because you're not going to see the
buil ding from Collins Avenue. You' re not going to see
it fromLincoln Road. [It's inportant to understand

t hat when you see it fromthe ocean, we have taken
every step possible to nake it as -- as correct as

possi bl e.
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And what is inportant here is that you have an
opportunity to restore -- this is the |obby and the
public areas, and this is an inage, again, up in the
air so you can clearly see the spatial relationship
bet ween these two buil di ngs because once | bring you
down to the ground, you're going to be able to see the
ot her buildings in the background as well.

This is an inportant imge because it clearly
shows the separation between the east facade of the
Ritz and the Saganore and the west facade of this new
bui | di ng.

| wanted to do this on boards so that | can
briefly show you what it is that we're tal ki ng about.
| took the geonetries -- give ne a second, please.

MR FI NGLASS: How nuch tine do you think you
m ght need?

MR, KARP: Sixty seconds, nmax.

MR, FI NGLASS. kay

MR, KARP: So -- because we are on the beach and
we |ike the sand and the sand is glass and glass is
sand, but | don't get into that whol e discussion,
right, but that's where the inspiration and
environnmental is comng from and we felt that because
t he beach was so cl ose and because these high rises

wer e al ways designed to be as tall and sl ender as
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possi bl e, what we had an opportunity is to take the
geonetry of the original Saganore, whether it's the
canopy or the vertical and the horizontal, or even the
angl ed wall's on Lapidus and inplenent it into the

buil ding. And | gave you blogs of these images in
relationship to the Igor Polevitzky geonetry, which is
quite nice and strong, to the angled walls of how the
building sits on the site, and they allow -- the
ability now, nore so than ever before, to open it up
and make it as porous as possible with the two
properties conbi ned together, which has not existed
since the original residence were built there.

Thank you very nuch for your tine.

MR, FINGLASS. | want to conplinent you on your
beautiful presentation. You did a really good job and
| think it is very enlightening and it has rai sed many
qu- -- many, many questions in ny mnd, which we'l]|
get into. Thank you.

MR GONZALEZ: And, M. Chairnan, wth that, that
concludes our primary presentation. | would like to
reserve rebuttal --

MR, FINGLASS. You said the primary presentation?

MR GONZALEZ: Well, the rebuttal after the
public coments, but yes, we -- | could give you

anot her presentation if you want nme to repeat it.
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MR FINGASS: | think whatever you'd like to do,
we' re happy to hear it.

MR, GONZALEZ: Thank you, M. Chairman. Wth
that, we conclude our presentation.

MR, FINGLASS:. Thank you very much. Very, very,
very well done.

M5. TACKETT: M. Chair, if the board does not
have any specific questions, | think we can open it up
to the public.

MR FI NGLASS: Does the board have any specific
guestions?

| do have one little one, hopefully. | was told
when | visited the site, and | just want to nmake this
clear for the other board nenbers who may not have
heard this or understand this, that the new buil ding
that you proposed to replace the building that is
there and on the ocean side will be the exact sane
footprint as what is there, forget the overhang, but
the actual caliber will be the exact sane footprint as
the building that's there from--

MR, GONZALEZ: Onh, actually, we -- it's set --
it'"s going to be |ess.

MR FI NGLASS: Less?

MR. GONZALEZ: There's a reduction of about --

about ten feet towards the -- the south. So since the

Veritext Legal Solutions
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bui |l di ng cantilevers --

MR. FINGLASS: Towards the south? Wich --

MR GONZALEZ: So if you're looking at the rear
of the Saganore today, the -- the cabana structure
opens up and actually connects -- al nbst connects into
the rear of the Saganore. So by denvolishing that,
you're first creating a 50 foot separation between our
tower and the rear of the Saganore, and when it
cantil evers over, over half the building is over the
Ritz-Carlton side and the current setbacks, that it
actually opens up so that if you' re standing at the
beach wal k, you will see nore of the rear of the
Saganore than you do today.

MR, FINGLASS. And when you say it opens up, the
view corridor of 17 stories versus 8 or 9 now?

MR, GONZALEZ: Correct.

MR, FI NGLASS: Thank you.

MR, GONZALEZ: You're wel cone.

MR FI NGLASS: Anybody el se have any questions?

MR, PASCAL: | have a question, | guess probably
for the architect. |'m obviously going through lots
and | ots of paperwork. |I'mjust trying to get a

cl earer sense of the uses.
| get that the Saganore | obby becones the

residential |obby. The Ritz-Carlton remains -- the
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Di Lido remai ns hotel use. The front section, the
hi storical section of the Saganore is hotel use,
correct?

MR KARP: Yes.

MR, PASCAL: And what about, | nean, in terns of
anenities, restaurants, that sort of thing? Can you
just give an overview of how this works as well as
parking for -- for residents in the tower and all of
that sort of thing, access points. | just want to
understand the big picture and how it all functions.

MR, GONZALEZ: Wiile he's doing-- while he's
getting the board, Kobi, let ne clarify. The Saganore
| obby will be both for residents and hotel guests
because the historic Saganore building will becone
Ritz-Carlton suites and Kobi will walk you through how
you still check in at the Ritz-Carlton, the main
| obby, the Morris Lapidus | obby, and access all the
site.

MR, KARP: So just to be straightforward, the
Saganore stays open to the public as well as the Ritz.
So you and | can go wal k through the | obby of the
Saganore or the Ritz, connect onto the backyard, walk
t hrough the backyard, walk to the beach, and fromthe
beach back into the property. So the site becones

nore porous and ultimately nore open as originally
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conbi ned.

Most inportant is that because you saw the
section that has the cantilever, that's where the
resi dential conponent is. So the residential
conponent is sitting ina-- here it is. So this is
the cantilever. R ght here on top of this roof we're
bui | di ng the pool and anenity area for the residences
which allows us then to connect also into the Ritz.
So the residences, which this building will be only
residential, and the rest of the project shall stay a
hot el .

So specifically as was nentioned, there's
currently hotel roons in the Saganore. W wll nake
them bigger, there will be less of them there will be
60 of them and then there will be 50 non-residenti al
units in total. The rooftop will be the anenity area.
And this is how they enter. They enter right here in
t he Saganore, wal k on through, public, public,
strai ght on through to the beach.

Yet, if you live there and it's your unit, you
conme to this point, you nake a right, and you wal k
within a garden and you'll enter the court. So you
only enter the elevators and staircases. The only
thing that conmes down to that |evel are the elevators

and staircases. Everything else floats up in the air.
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And the reason is to allow you to cone in and al so
right here there's a doorway that connects you to the
garage, to the existing garage on the building.

MR, GONZALEZ: You asked about the parking as
well. The parking, there is sufficient parking within
the Ritz-Carlton to satisfy any parking requirenent in
our proposed project. So it would be housed in the
current garage.

Did that answer your questions?

MR, PASCAL: Yeah. Thank you.

MR, KARP: And just as a note, so this is the
open space that we have and it opens up nore fromthe
Saganore because, |ike Jack said, are you confirmng
to me the width of the tower because the tower is like
60 feet wde, and so what it does is cantilevers 30
feet over the Ritz and stays 30 feet over the Saganore
for round nunbers and this opens up so nuch nore cones
around and lets the public in. This right here is the
pool for the residents only.

MR. FI NGLASS: Anyone el se have a question before
we - -

MR KLEIN. Kirk hit on sonething about anenities
and restaurants. How does that affect the Saganore?

MR, GONZALEZ: Right now the F&B progranmm ng as

exi sting today at the Ritz-Carlton will continue.
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There's sone restaurants at the Saganore and bars.

That will be remaining. It will be repurposed and
then -- and -- but the overall site is not going to
intensify for additional venues. So it will be

t weaked; however, it wll be all under the

Ritz-Carlton hotel flag, whether it's a bar at the
Saganore | obby or the Ritz-Carlton | obby or on the

property.

Does that answer --

MR KLEIN: Yes.

MR, GONZALEZ: Any nore questions?

MR. FINGLASS: Yeah, | do.

MR GONZALEZ:  Sure.

MR FI NGLASS: One nore.

MR, GONZALEZ: As many as you'd |ike, Jack.

MR FINGASS: | don't want to delve into your

econom cs because it's not germane particularly to
this discussion, but an underlying question that |
have is how did you decide on the height of the new
t ower ?

MR, GONZALEZ: And | could | et Kobi el aborate,
but I know that ownership was very nuch concerned
about the inpacts in the area and they were trying to
find the snmallest footprint to accommobdate the

residential plates.
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MR, FINGLASS: |'mnot tal king about the small est
footprint. |'mtal king about the height.

MR GONZALEZ: Right. |If we were happy to have a
short, nuch |l arger type of --

MR, FINGLASS. You're heading in the sane
direction as everyone el se who cones before us.

MR, GONZALEZ: kay.

MR. FINGLASS: And it's in a direction that |
don't like and | never have before. But why not five
stories? Wiy not eight stories? Wy not ten stories?
Why do we have to have another big finger sticking in
t he sky when the buildings that exist there operate
perfectly normally the way they are?

That is ny underlying conplaint about all of
t hese proposals that conme before us. It's just
apparently about noney and we're here to preserve
bui | di ngs and not to deal with the issue of noney.
It's very inmportant. It makes the world go round.

But it is a finger in the sky that is really not
necessary and | question why it has to be so high.

| nean, it says -- it says you can up have up to,
what is it, 200 feet. It's not by right. You have to
earn it. You have to get this board's approval. You
don't have it by right, and it bothers ne that -- |

know we're not supposed to conpare one side to
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another, but it's apparent in everything that has cone
before us, one after another after another tries to
capitalize on the ability to gain height and that's
really clouding our postcard view and it's -- it's
just not the way to be.

So why -- |I'masking the question: Wy is it as
high as it is?

MR, KARP: |f you'll allowne to junp in, Jack?
Because when we wal ked the site, and in this section
you can see, what we basically have, we have one, two,
three, four, five, six, seven, eight, nine, ten,
el even, twelve floors of residential right here on
this existing fault.

By cutting it down, right, and di sengaging from
the east side of the Saganore, we take the floor and
put it on top of each other, it's eight floors, right?
So what did we try to do? W tried to say |let us push
it as far back as possible.

But your question is how did you get to the
hei ght? Wy can't you nmake it shorter? Because we
want ed t he space between the east facade of the
Saganore and the east facade of the Ritz, which by
definition is also the east facade of the National, is
to nove it as far away to the east as possible. So if

| -- I"'mallowed to nake plates that are bigger, |
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deci ded, we decided all of us together -- you see |
have clients that are pretty sophisticated -- they
decided with us to nake the plates as small as

possi ble and to increase the cantil evers as nuch as
possi bl e, and the reason for that is that you have an
ability to have a greater space open between the

hi storic buildings and the new building. So that's
where the | ogic cane from

Does that answer your question?

MR, FINGLASS: Not really.

MR. KARP: Okay. Anything else | could do?

MR FINGLASS: Yeah. W'IIl get into that. Ckay.
kay. Thank you for the answer.

Okay. Anybody el se have any questions? No.
Ckay.

M5. TACKETT: Yeah. |If the board would like to
open it to the public, right now!l don't see anyone on
Zoom So if there are any nenbers of the public on
Zoom wi shing to comment, please raise your hand and we
will call on you.

M. Chair, if you want to begin with nenbers of
the public who are present in chanbers?

MR, FINGLASS. Sure. Anyone fromthe public
would |i ke to conme up and speak? Good norni ng.

MR, G BBS. Good norning. M nane is Tucker

Veritext Legal Solutions
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G bbs and | represent the National Hotel, |law offices
at 3835 U opia Court in Coconut G ove.

The National and the Delano would Iike to nmake
presentations in tandem if possible. Is that --

MR. FI NGLASS: Yes.

MR. G BBS:. Therefore, so the orders of the
presentation, so you all wll know, would be first
M. Steven Avdakov who is the principal of Heritage
Architectural Associates, our expert witness. He
woul d be foll owed by Paul Savage. He represents -- is
representing the Delano -- he represents the Del ano.
And by Tucker G bbs who represents the Nati onal

Sol'd like to introduce to you M. Avdakov.

MR. AVDAKOV: Thank you, Tucker. Good norning.

MR. FI NGLASS:. Good norni ng.

MR. AVDAKOV: M. Chair, nmenbers of the board,
it's a pleasure to speak before you, to be present.
For the record, | am Steven Avdakov, principal at
Heritage Architectural Associates, 4300 Bi scayne
Boul evard, M am .

As | previously nmentioned in other presentations
to this board, I'ma registered architect and ny
architectural preservation expertise neets federa
criteria. M firmprepared and submtted reports on

behal f of the National and the Delano to anal yze the
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conpatibility with the proposed design of the Saganore
with the historic context of the historic district,
I ncl udi ng the adjacent and common properties.

We reviewed this proposed design in accordance
with the certificate of appropriateness criteria of
the ordi nance, including the secretary of the interior
standards. |'ll provide a brief Power Point
presentation, which we sent to you earlier, of our
anal ysis and the findings.

In summary, in our expert opinion, the design of
this project does not conply with the certificate of
appropriateness criteria as defined in the ordi nance.
So, with that, can we pl ease have the Power Poi nt
slides? There we go. Next slide, please?

To start, | think it's essential to take a step
back to consider the intent and purpose of the
hi storic preservation ordinance itself. Preservation
and conservation of the historic and architectural
merit are the cornerstones of the intent and have been
fornmul ated as public policy of the city in the
interest of its future prosperity. These are the
reasons that there is a historic preservation board.
These are the reasons why we're here today: To
preserve and conserve by protecting historic sites, by

assuring conpatibility of work, restoring,
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rehabilitating, redesign wthin the scope.

Next i mage, pl ease.

And there it is, the postcard view of the
skyline. The postcard view of the skyline. The
proposed project is |located at the heart of this
section of the district. This part of the district
has an iconic |level of significance. The design nust
be viewed wth a consideration of 360 degrees of
visibility. Not just from one perspective on Collins
Avenue.

By its very nature, as you can see, this is
actually a postcard. The skyline is viewed thus from
di stance to take in the significance of the crown
jewels of the district -- the National, the Del ano,
and the Ritz. The vantage point of the greatest
perspective to view this postcard skyline is fromthe
east, fromthe boardwal k as a pedestrian, as a
roll erblader, as a bicyclist, like nyself, who can
pause to take in the experience of this iconic
skyl i ne.

| have to note the historic districts are not
museuns. They need to evol ve and accomrpbdat e
appropri ate devel opnent and redesign, and in an
historic district, that design needs to be contextual,

it needs to be deferential to the surrounding historic
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architecture, it needs to be referenced and
interpreted by that architecture, and especially it
needs to be conpatible with architecture in the
surroundi ng district.

And the location of this -- next image, please.
This just shows the location; that it's within the
heart of the Ocean Drive-Collins Avenue historic
district, as well as the National Register District.

As it was noted earlier, the three historic
bui | di ngs have been desi gned by prom nent architects,
I ncl udi ng Pol evitzky, the building on the corner,
Grossnman and Lapi dus who did the DiLido, which was
nodi fied in 2004 and becane the Ritz-Carlton, and the
Saganore, which was built in 1948 and desi gned by
Al bert Ams. Next slide, please.

Consi der the proposed design. There is a 200
foot tall tower in that context. When notably
di scussing the postcard i mage, a design within any of
the historic district, it needs to be contextual and
It needs to establish a deferential dialog with the
existing story of the fabric and be referential to
that, and, above all else, be conpatible.

The proposed design depicted here, in ny expert
opi ni on, does the opposite of that. It is not

differential in the contextual design, it does not
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infer by inposing its wll upon its iconic neighbors
and nei ghborhood. It does not conply with the
regul ati ons and the requirenents of the ordinance. In
my opinion, it's not conpatible.

Next i mage, pl ease.

So let's further consune the inpact of the
proposed upon the historic contributing resources of
the historic district. This is the Saganore. W' ve
seen that fromthe east. It's six stories tall

Next i rmage, please.

Now, this rend- -- this is a rendering that
depicts the proposed tower and its inpact upon the
site, which is nearly obscured there. According to
the Secretary of the Interior's Standards, Nunber 9:
New addi tions, exterior alterations, or related new
construction shall not destroy historic materials that
characterize the property. The new work shall be
differentiated fromthe old and shall be conpatible
with the massing, size, scale, and architectura
features to protect the historic integrity of the
property and its environnment.

Additionally, under Chapter 118, 564: Any
addition on a building site shall be designed, sited,
and massed in a manner which is sensitive to and

conpatible with the existing inprovenent. | think
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this image indicates clearly that this design does
none of these criteria.

Next image, please.

Now this is what's really inportant here. This
is the view, the postcard view Froma distance in
context of the adjacent buildings, the view fromthe
pedestrians of the ocean fromthe east and fromtheir
point -- this is the postcard view with the crown
jewels of the district -- the National Hotel built in
1948 by architect Roy France; the Del ano Hotel, 1948,
by Robert Swartburg; and the Rtz Plaza, 1940, by
Murray Dixon. Once again, this view has iconic
significance and is in the heart of the district.

Next i mage, pl ease.

This is the rendering that depicts the proposed
tower and its inpact on the crown jewels and that
skyline. As | refer to the Secretary of the
Interior's Standards before, it's the sane context
here. The new work nust be conpatible wth historic
materials, feature, size, scale, and proportion, and
masked to protect the integrity of the property and
the environnment on this Chapter 118.564, the existing
structure is appropriate to -- conpatible with the
envi ronnment and adj acent structures and it should

enhance the appearance of the surroundi ng properties.
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Particular attention shall be given to the
relationship to the surroundi ng nei ghborhood, the
I npact on preserving the historic character of the
nei ghbor hood and the district, and contiguous and
adj acent buildings. This character and iconic
significance of the postcard skyline has been
di m ni shed considerably with this addition here.

Next i mage, please.

This is a view fromthe National, one of the
crown jewels. Wiy? It has integrity and incredible
design. It also has integrity context.

Next image, please.

This is the viewshed of that context which has
been di m ni shed by that addition. Once again,
particular attention to the pedestrian sidelines and
view quarters of the integrity of the National have
been adversely inpacted by that addition.

Next i mage, pl ease.

Once again, the Delano, it's an iconic building.
It's the same thing: Integrity of design, integrity
of context, integrity of viewshed.

Next image, please.

Once again, that viewshed, the integrity of that
context and the site lights on that iconic property as

wel | .
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Next i mage, please.

These are sone -- these are sone solar studies we
put together, the winter solstice, which is really,
you know, just about a week away. You can see how
devel oped the property, the crown jewels would be
during m dday covered in shade by this addition. This
IS not appropriate too and not conpatible with the
envi ronnment and adversely inpacts these areas.

Next i mage, pl ease.

This is again a solar study fromthe equi nox.

The pool at the National, as you can see here, is
adversely inpacted by the shade during the day in that
I nstance as wel | .

Next sli de.

So let's get down to it here. It cones back to
Certificate of Appropriateness criteria, Chapter
19-564. It's based upon conpatibility with the
physi cal alteration, inprovenent in the surrounding
properties. It needs to conply with the Secretary of
Interior's Standards, which |I've referenced nultiple
times. It needs to conply with other criteria in
Chapter 19-564, especially conpatibility.

Next i mage, pl ease.

So if we take a |look at this, conpatibility, I

referred to these itens extensively. Both of these
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criteria led to the adverse inpact upon the site,

adj acent historic structure, and character of the

nei ghbor hood and district, including the iconic
postcard skylines and the crown jewels of the historic
district.

Next image, please.

Now, this states that any proposed new structure
shall have a massing which is sensitive to the
conpatibility with the building sites and surroundi ng
areas. That's not the case in this instance.

Additionally, any additional building that's not
conpatible wth this case, the existing inprovenents,
the orientation site, scale, and orientation, the
Saganore which is six stories tall, the placenent so
far east of the walking of the beach will dom nate
that waterfront view of the postcard skyline.

Next i mage.

Finally, mnmy expert analysis denonstrates the
proposed design will not be -- the proposed Saganore
project will be adverse in its conpliance with the
Secretary of the Interior's Standards, new additions,
exterior alterations, or related new construction wll
destroy the historic special relationship between the
property, it will not be conpatible with the

historical materials, scale, size, and portions to
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protect the integrity of the property and the
environment. It will dwarf the Saganore and
contributing resources.

It will irreparably inpact the integrity of the
postcard section of the skyline and will have an
adver se i npact upon the nei ghboring buildings,
including the integrity of its context.

Next i mage, please.

|"mgoing to conclude with this: The proposed
design of the tower are not conpatible with the
surroundi ng properties, which are all contributing
resources; it wll be of significant adverse effect on
the resources on site, adjacent properties, and the
i conic character of that skyline nei ghborhood. The
proposed design of this Saganore project fails to
conply with the criteria for conmpatibility required,
and the request nust be deni ed.

So, inclosing, I'd like to add this: In the
1970s and 1980s it was nentioned about there were
i ssues comng. | renmenber. | canme down here in 1984.
Sone significant structures were lost. NMore proposals
for denb were presented. These proposals were
presented as progress for the community. It is really
I npossi ble to conprehend how different M am Beach's

future woul d have been if this trajectory were all owed
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to conti nue.

Fortunately, there were individuals who refused
tolisten to the false notion of progress and stood up
for the protection of this unique place in these
efforts that were considered radical at the tinmne.

They were opposed by many. Utilizing the tool of

hi storic designation as a neans to protect and create
an historic district and the result has been
tremendously successful.

In fact, these efforts to protect the historic
architecture of Mam Beach have been so successf ul
that the threats to the irreplaceabl e sense of place
have now cone full circle. Rather than denolition and
negl ect, the district's character is now threatened by
devel opnent that is not conpatible with this historic
character.

| respectfully request that you fall in the
footsteps of those that stood with all of us in the
irrepl aceabl e of architectural |egacy, nmake a
statenent, and ensure that the non-conpati bl e,
non- cont extual design is not allowed to be constructed
in the heart of this postcard district. Thank you.

MR. FI NGLASS: Thank you for your conmments.

MR, SAVAGE: (Good norning, M. Chairman and

menbers of this board. M nane is Paul Savage. |
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have | aw offices at 2555 Ponce de Leon Boulevard in
Coral Gables, Florida. |1'mhere this norning
representing Hotel Beach Associates, LLC, who are the
owners of the iconic and contributing Del ano Hotel .

|"'mrequired to recite that we are not part of
the Del ano Luxury Brands, as that is known, but we are
the owners of that hotel and we nmmintain the signage
and the nonencl ature because it is not part of the
contributing nature of the iconic hotel and we're
happy to do so.

I "' m handi ng sone things out and | al so have a
Power Point. |'d like for the technical staff to go
ahead and bring that up. And, also, I'd like to ask
the chairman to go ahead and put the clock on, say, 15
mnutes. | don't intend to take that tine, but just
so it's not beeping every three minutes, et cetera, if
that's okay?

MR, FINGLASS. Hello. Thank you. First of all,
welcone. |It's nice to see you here today and | assure
you everybody el se had the tine they needed and I|'|
be sure everyone is treated fairly, so you take your
tinme.

MR, SAVAGE: Thank you, M. Chairman. And if |
did not have a friendly salutation to the board and to

the chair, please let nme go back and do that.
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It's ny pleasure to appear before you and | thank
you for your service on this inportant board and for
t aki ng serious your charge, which I'mgoing to talk
about a | ot of detail ed code issues as quickly as |
can, but, overarching, you are the protectors of what
we have here, which is sonething unique in all of the
wor | d, and whet her you -- whether you enjoy it and
appreciate it as a matter of public policy and just
art, like people in the Mam -Dade Preservati on League
and others and you just love it and you do it w thout
charging any fees, et cetera, that's great.

And then there's others, like ny clients, who
also love it, but they also have a business to run and
they are very interested in keeping people literally
fromall over the world to cone here to see this
speci al sense of place and the unique place we have
with the Art Deco, International, and other styles
that are so fanous here.

So, with that, I'd like to just go through sone
of ny slides. | will commt to you that | will not
bel abor points that other people have said and so |
don't want to tire the board out, but if we can go
ahead and start clicking through the slides, | wll
make sonme commentary here.

This is, again, the postcard. W are in the
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m ddl e of the iconic postcard of hotels with the

Del ano, with the National. | wanted to nake sure that
| put on the record that ny client, the owers of the
Del ano Hotel, are approximately 115 feet to the north
of the subject site. W're just on the other side of
the National. The National is the only thing that
separates us. So we are two doors down, if you wll.

But if you look at the existing and also the

postcard views, we -- we are in the heart of the --
what's known as the -- as the -- the postcard hotel
district and -- and technically known as the

architectural district and the historical district.
And -- and this skyline as nentioned by Chairnman

Fi ngl ass has been preserved all these nany years and
we want to continue to do so.

| f you can pl ease nove through the slides. Thank
you.

This is a postcard concerning the terrace room
tal ki ng about overl ooking the azure waters of the
Atlantic Ocean, et cetera, and as our -- as
M. Avdakov showed, we're -- we're endangered of being
shadowed by the new tower, as well as bringing a
crystal li ne di sengaged nodern residential condoni nium
tower into the field of view, which we believe have no

interaction with the conmmunity and -- and certainly
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does not enhance the architectural and historic
di stricts.

Next slide, please.

Again, not to belabor the point, but just side by
side you can powerfully see the postcard with the --
the nodern tower behind it. That's one of the
applicants renderings, and they |like to say that, oh,
| ook, you'd have to be in a -- in a, you know -- in a
hel i copter or -- or, you know, in sone unusual place
to be able to see we're going to hide it so well.

Well, the problemis is that may be true if
you're a pedestrian on Collins Avenue and you have
this very severe angle of attack in ternms of your I|ine
of sight, but if you go ahead and wal k back towards
this building on 17th -- where we are now, we could
wal k out the front door, take a look to the left, to
t he east out here by the bus stop, and you woul d see
the skyline and you can -- you can see the top of our
property, the Delano, you can see the top of the
cupola, the iconic National, and you can just barely
see the top of the existing Ritz-Carlton, fornerly
Di Lido structure, and right there is that hole where
that's going to be, and you're going to see it, naybe
not as a pedestrian on Collins, but certainly fromthe

rest of the Gty, just a block away, et cetera. So we
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really think that it wll constitute what the Chair
characterizes as a finger in the sky.

Go ahead to the next slide and I'Il tal k about
why | think the Certificate of Appropriateness shoul d
be deni ed today by this board.

We believe it's inconpatible as a matter of
height. It has no -- our -- our property, the
Nati onal, are substantially less high. The 200 feet
will loomover the contributing structures. As I
menti oned, the nodern gl aze tower is inconpatible as a
matter of architectural relationship to the nearby
contributing structures.

There are sone very thorny zoni ng questions open
as to the transfer of FAR under a 2019 ordi nance that
di scussed the ability to go to 200 feet, and | think
it's already been established by the chair, but | want
to reiterate very strongly because the applicant has
gone through this community saying that they have a
zoning entitlenment of 200 feet as a right and love to
say that this is a squeaky clean application with
absol utely zero vari ances.

| will get to that -- the variance part in a
second, but the first part of howthey're entitled to
200 feet is an incorrect statenent. The code says

that you can go to 50 feet in this district, and then
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the 2019 anendnent cane along. It said you may go

bet ween 50 and 200, but the word may, very inportant.
Al'l of our cases and the code and everybody knows t hat
shall is mandatory and may is permssive. So if they
had it as of right, they could go straight to building
permt.

That's why we're here today and it's your job and
duty in charge to stand as a defender of these -- of
these districts to see, well, should we let them or
not? They're not entitled to it as a right and so
when they start talking about it as that's an assuned
pi ece of the conversation, well, you've already sort
of | ost the gane because you're tal king about, well,
you know, where are you going to put it and things

like that, they do not have this entitlenent as a

right.

Further, they rely on an anenity bonus, a hotel
amenity bonus of 20,000 square feet that is all -- al
the -- all the available FARs going up into the new

tower and that hotel anenity bonus has been strictly
enforced in this jurisdiction, that it has to be new
hotel anenities, people -- other people have applied
for it and been, you know, taken to task. They -- it
has to be for new hotel anenities. That's the

| egi slative intent of that section.
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So now | have an obligation wwth all the
avai l able FAR going up into the tower. It's not
allowed for. It's not permtted to be used for new
condos. |It's hotel anenity bonus. So that's an issue
that's pending with M. Mooney, it's still open, and
those issues are critical because as Ms. Liebman
note -- stated in the beginning, these questions wll
change the massing of the structure and the FAR and
the height, so we need an answer.

Il wll take a little break and I et you know t hat
under the provisions that -- that this board operates
under, the factors of the Certificate of
Appropri at eness, one of conpatibility, which we al
know about, two is a -- is a nore refined definition
of how you get into conpatibility and certain
subfactors, but three, that | want to draw your
attention to under 118-564 is the exam nation of the
drawi ngs to make sure that they're consistent with
both historic preservation concerns and the zoning
di strict.

It says the Historic Preservation Board and
Pl anni ng Departnent shall review plans and to test
their conpliance for, A the location of all of the
bui | dings, the drives, the parking spaces, and B, nobst

i nportantly, the dinmensions of all buildings,
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structures, the setbacks, parking spaces, floor area
ratio.

That's one of ny questions, the height and the
requi renments, quote, of the underlying zoning
district.

So while you may not be on this -- obviously this
board's charge is the protection of historic resources
and you're not sitting here with an Excel sheet doing
floor area ratio calculations, which | couldn't do |
don't believe either; however, you need to eval uate
those itens or have your professional staff carefully
eval uate them for you because they will change the
nature of the project and how high it can be, how big
it can be, and where it can be sited.

So those are critical issues. | don't think this
board -- and | want to say this very conf- -- very
carefully and with every conplinent to every nenber
who is working on this board, but to be -- but to have

the information that you need to be able to make a

conpetent -- and | -- when | say the word conpetent, |
don't nean your -- | don't question your conpetence.
I'"'msaying to be a -- to have evidence in front of you

as quasi-judicial judges and officials, you' ve got to
know t hese -- these -- these zoning questions and have

t hem confir ned.
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kay. That's the zoning diatribe, and |
appreciate you listening. Let ne just keep going
through the slides here. | wll talk about the
conpati bl e height and why it's inconpati bl e.

This is a photo sinmulation fromthe beach side of
the proposed tower. You can see that it's -- we have
our iconic structures and fromthe beach side here you
have a -- you know, the building is being
conplinented, but it's a building that could be in
Sunny | sl es Beach or another location. It doesn't
have a rel ati onship here.

Next slide, please.

The applicant, you know, |ikes to talk about,
wel |, you know, from an east/west perspective it's
only -- it's not very wide. It won't have that nuch

of an inpact visually. But |ook at the north and
south. This is their drawing that's at the bottom of
the north and south -- north elevation, rather, and
that's a very broad and -- buil di ng.

Next slide, please.

W did sone nmassing studies. This is also from
t he beach of the new tower. Also nmassive in our
estimation and al so i npugning the architectural
resources surrounding it.

Next slide, please.
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Sone -- sone other photo sinulations here. This
is fromour fourth floor deck where we're going to
| ook out and see this tower, and, as the chair says,
It's not going to be as crystalline and see-through as
t hat shows.

If you can go, please, to the next one.

This is also fromour rooftop, you can see at the
bottomrendering. Also, we're going to be -- our
patrons are going to be experiencing this new tower
instead of the Ritz-Carlton and the National and the
ot her contributing structures.

Now, the next slide is inportant, if you can
pl ease go to it, and that is depicting -- well, | got
ahead of nyself.

So, yeah, the applicant tal ks about the tower is
di sengaged. It is not appropriate as a termof art in
scale. It's not appropriate to the design aesthetics
and the massing relative to the nei ghborhood under the
postcard trio, the National, Delano, and Ritz Pl aza,
formerly the DiLido, and then it dimnishes the
architectural integrity of both the architectural and
the historic districts.

If you go to the next slide, you can see this
busi ness of the -- the cantilevering over the north

cabana wing of the Ritz, and this is actually going to
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get into another reason why | think we have a | egal
and zoning problemtoday and that is that the -- the
building is depicted on the right as cantilevering
over the top of the existing north wing of the Ritz
and fromthat rendering you can see on the right
there's a pool tucked in there and that's, as the
applicant told us, that's going to be a pool exclusive
to the residential residents of the new condo.

But if you -- if you could -- if we were able to
go around and get a drawing fromthe southern
el evation | ooking into that pool area, after the pool
is a fitness center, gym Ckay. Keep in mnd that
whol e area existing now is the roof of the cabanas,
and as the -- as Deborah Tackett explained to us, the
preservation officer explained to us in the beginning,
the code prohibits rooftop additions in this district.

The code prohibits rooftop additions in this
district, and what we have today is the pool, and I'm
sure I'll get sone argunent, well, the pool is not an
addition and that's probably -- that's probably right,
but the gym which you don't see under there but it's
tucked in there, there's a whole new fifth floor. And
| don't think it's inaccurate to say, oh, it's not a
probl em because they're denolishing an existing floor.

No, that's not true.
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They're building on top of the roof of the north
wi ng of the cabana. They're adding a rooftop
addition, it's particularly the -- the gym and after
that there's about 150 feet of a new tower, which al so
boggles the mnd as to why that is not a rooftop
addition. | think they're relying on this
cantil evering business, but there's a |lot on the roof
and rooftop additions are prohibited, and it even goes
so far as to say that you can't get a variance permt,
even if you wanted to and tried to ask for it. So on
that ground, | think there's a significant problem

If you go to the next slide, please.

This is, again, another -- a drone shot, | neant
to say. The applicant says, well, you' ve got to get
in a drone to see this. Again, if -- if you -- if you
conme back fromit -- | hear the beeping. [|'mjust
going to go ahead and click through sone of these. |
think others have established the viewissue.

If you can go to the next, please.

MR, FINGLASS:. Just a couple nore m nutes.

MR. SAVAGE: Pardon ne?

MR, FINGLASS: Just a few nore m nutes.

MR, SAVAGE: Yes, sir. | will go through these
qui ckly. If you can -- okay. So this slide here, we

tal k about the crystalline tower, if you |look at the

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N oo o0 b~ wWw N P

N N N N NN P P P P P P P P PP
aa A~ W N B O © 00 N O U b~ wWw N +—» O

Page 75

ri ght-hand rendering, which is the applicant's
rendering, that's not so much the glass as | think
it'"s nore of a realistic view of what's going to be
there, but, you know, that could be -- that could be
in Sarasota, Florida. Wat -- is that what our -- is
t hat what our patrons are going to conme and take a
pi cture of when they cone to iconic Mam Beach? That
has no relationship to the -- to the historic
district.

If you can please go through -- | guess go to
Slide 18. Again, there's sonme nore visual inpacts.

That's the proposed Ral ei gh and Shore C ub. By
the way, just to touch on what M. Avdakov said, we
don't want to get into a condo canyon here that is
filled with towers that you could wal k from Sunny
| sl es Beach to Pal m Beach to -- you know, to
Jacksonvill e Beach and see gl ass condom ni uns on the
beach. That's not what we're here for.

If you can go to the next slide.

Again, they -- they're not entitled to the 200
necessarily. That's what we're figuring out here.

Go to the next slide, please, so | can concl ude.

W don't think the massing or the materials are
appropriate under the factors and -- and the nodern

glass we believe is -- is -- does not show
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sensitively.

Go to the next slide, please.

This is fromny expert report that enunerated the
factors that you consider and that it's not satisfied.
By the way, one of the words in here is enhance. |
want to bring that out. In other words, a | ot of
t hese kinds of hearings are, you know, is it going to
I npact adversely? Is it going to be okay? This is
one of the few codes |'ve seen where it says, no, it's
not just will it do harm Does it bring positive
enhancenent? And | think under that |anguage, we
cannot say that it brings positive enhancenent.

Go to the next slide, please.

| think, again, there's -- this is the -- this is
the -- the properties are bifurcated now legally. The
covenant is going to be very inportant. | think that

shoul d be done first and not at the end, at the tine
of building permt, whichis a difficult activity.

Next slide, please.

Again, we need to know about how the FAR i s being
parsed across these two sites. |'ve witten
M. Mooney that | don't think that they can be. |
don't think we can upzone the Saganore site without a
charter referendum

Next slide, please.
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MR. PASKAL: Excuse ne, M. Savage?

MR, SAVAGE: Yeah.

MR, PASKAL: W've got a |ot of public coments.
Can we wap it up in tw mnutes say?

MR. SAVAGE: Yeah. Yeah. Sure. And this is a

cut out of -- of what I'masking M. Mooney to
det er m ne.
And I wll -- 1 wll conclude, because | know

when |'ve been signaled that | need to say the magic
words of in conclusion, and | do want to thank the
chair for all the additional tinme and I -- you've al
listened to ne wwth rapt attention, which is nore than
| could ask for.

So I"'mgoing to thank you one nore tine. | wll
be here for any additional questions or ny friend
Al fredo may have things to say and we nmay go back and
forth, but this wll conclude ny -- ny presentation.

| just want to conclude by saying that there are
many zoni ng determ nations going to FAR --
cantilevering legality -- all of that needs to be
hashed out before you can nake a decision. | -- in ny
opi nion, secondly, putting all that aside, the
massi ng, the glass, all of that does not neet the
factors; it does not -- it does not enhance the area;

and for all of those above reasons, the factors of the
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code as established by M. Avdakov and nyself and
M. G bbs, who's going to -- who's going to have sone
remarks also, it does not neet the factors and | urge
this board to, please, deny this application at this
tine.

Thank you so nuch and | appreciate your tine.

MR, FINGLASS: Thanks for the input. Continuing
wi th public comment.

MR GBBS: Okay. This is -- my nanme is Tucker
G bbs, law offices at 3835 Utopia Court in Coconut
G ove, and, as you know, |'m here representing the
Nati onal Hotel, which exists right in the mddle of
this -- of the Ocean Drive-Collins Avenue Historic
District.

This Art Deco gem has been owned and operated by
Del fi ne Drake and her famly since 2007. The Nationa
reflects the Drake famly's love for all things Art
Deco and this respect for the Art Deco style and
visual arts, architecture, and design is why the
Nati onal has taken the extraordinary step -- this is a
very rare thing for a business to do, as you know --
to object to this particular application.

| f approved, this proposed tower would be a
jarring, out of scale, nodern building that would

conme -- becone the focal point of this inportant bl ock
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of the predom nantly Art Deco Historic District, and |
say predominantly Art Deco because that's what the
designation report for this district specifically
says. It would detract and dimnish the architectura
context and inportance of the contributing buildings
in the surrounding area, as well as the district
itself.

There are several points to renmenber when you

consider this application -- and I"'mtrying to finish
my presentation in about seven minutes -- the
applicant has failed -- first, the applicant has

failed to neet its burden to show that it conplies
with the Certificate of Appropriateness criteria, and
I"'mgoing to bring up three of them Three? Yes,
three of them

The Secretary of Interior's Standard 9, which is
i ncluded in your code, it requires that new
devel opnent shall be conpatible with the massing,
size, scale, and architectural features to protect the
historic integrity of the property and its
environment. So |I'mtal king about the property, and
that property includes the Saganore and you all know
the size of the Saganore. |It's approximately 61, 000
square feet, 72 feet in height. That's what it is.

So this project needs -- this tower needs to be
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conpati ble with the massing and size of that.

Criteria Nunber 3 requires that the proposed
structure is conpatible with the environnent and
adj acent structures and enhances the appearance of the
surroundi ng properties. GOCkay. So |look at the
surroundi ng properties, contributing properties,
non-contributing properties, and the Saganore itself
as well, and you need nake that determnation if this
Is conpatible with the appearance of the surrounding
properties, if it enhances that, and enhances is
sonething very difficult. You have to nmake it better
if you're going to enhance it.

So think about this: Howis this 200 foot tower
120, 000 square feet in -- in square footage, 17
stories, howis that going to address naking this --
enhanci ng the appearance, and criteria 3E which
requires new building to be reviewed with particular
attention to the relationship to the surroundi ng
nei ghbor hood, the inpact around preserving the
hi storic character of the nei ghborhood and district,
as well as the continuous -- contiguous and adj acent
bui | di ngs and | ands.

And | had one nore; | apologize. And criteria 3J
whi ch requires new structures to have an orientation

and massing which is sensitive and conpatible with the
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buil ding site, as well as the surroundi ng area.

Those are basic issues that you all have to
decide. That's what your code requires. So |'m going
to go back and tell you and rem nd you, the 200 foot
is not an entitlenment. |It's part of your review as
the certificate of appropriateness if it's conpatible
and all of the rest of that. Any statenent -- excuse
nme. And then just because the staff opines inits
report, which I know you all have | ooked at and you've
seen this before, but just -- just because the staff
opi nes that an application satisfies a particul ar
certificate of appropriateness criteria, it does not
necessarily make it so.

Any statenent nade by staff or the applicant nust
be supported by relevant facts that relate to these,
as to the assertion of an opinion being made,
according to the Florida courts. Wthout supporting
facts, the word satisfied is nothing nore than a
basel ess opinion. There are no facts in the word
satisfy. The historic presentation -- preservation
conpatibility regulations require conpatibility with
the subject site, the other properties, and the
district.

The staff reports analysis section presents

opinion with no corroborating facts which support the

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 82

assertions nade in that provision. And |I'mgoing to
focus on that. It's on Page 11 of the staff report.
Staff asserts that the proposed tower's contenporary
desi gn shows a high Il evel of conpatibility with its

i mredi at e nei ghbor hoods. Thi nk about that.

| know what they're tal king about, you do too,
because they said it, and that was the nodern
architecture of the three contributing properties on
the Saganore property, on the Ritz/Saganore property,
but that's not the -- that's not the only i medi ate
nei ghbor. But that's an issue because the report
presents no facts showi ng conpatibility with the
vastly small er Saganore Hotel, which is the i medi ate
nei ghbor, and its adjacent and nearby nei ghbors as
required by criteria 2B, 2D, and 3E.

So nowhere in this report is there any anal ysis
or nmention of the height, massing, and scale of the
proposed tower. Go |ook at your staff report where
it's relative to the structures on site, adjacent to
the site, or within the surrounding comunity. No
di scussion, no facts, no analysis, nor is there any
expl anati on how t he proposed tower woul d be
appropriate and conpatible with the environnent and
t he adj acent structures, and as | said before, as

everybody el se has said before, and actually enhance
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and nmake better the appearance of the surrounding
properties, that includes ny client's property, that
I ncl udes the Del ano, that includes the Saganore, that
i ncl udes everything that surrounds this property and
in the district.

So for these reasons, including those set forth
inny letter to the board, the reports and testinony
of M. Avdakov, the docunents and argunents by
M . Savage, and the Del ano, the National Hot el
strongly, strongly urges you to deny this application.

Thank you very nuch.

MR FI NGLASS: Thank you very nuch, Tucker, for
that insightful presentation.

Who woul d like to go next?

MS. STREI TFELD: Good norni ng, everyone.

Rachel Streitfeld. M law firmis Bright Side
Legal, 1455 North Treasure Drive in North Bay Vill age.
I''m here on behalf of the Decopl age Condom ni um
Association this norning, and we, |like M. G bbs and
M. Savage, are opposed to this application and woul d
respectfully request you to deny the application.

The residents at the Decopl age are unlike the
Nat i onal and the Del ano, obviously. They're residents
of this neighborhood. They live just across Lincoln

Road fromthe proposed residential tower, and there
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are four reasons, four concerns why the Decopl age
residents are opposed to this application.

First is the disingenuous parking anal ysis.

There is no additional parking being added for a brand
new residential tower. There are about | think 247
spaces today. The reduction is going to be to 236.
The underlying zoning requirenents for parking should
be considered in your decision today, and for units
that are above 1,200 square feet, two parking spaces
are required. So for 50 residential units, they
shoul d be addi ng 100 parki ng spaces.

Now, m nd you, the Ritz-Carlton is still going to
be running a full scale hotel operation here with
staff, with guests, and so on and so forth. And these
new Ritz-Carlton residences are going to be lived in
by fol ks who have cars. Probably nore than one or two
cars, considering the caliber that this devel opnent is
proposing. So to have 50 new residential units with
no parking is going to exacerbate what is already a
nui sance at the intersection of Lincoln and Collins.

Speaki ng of a nuisance at Lincoln and Collins,
the second concern that the residents at the Decopl age
have is with the loading. So the only |oading for
this site is also at Lincoln Road, right across the

street fromthe Decopl age Condom ni um Associ ati on, and
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| woul d show you vi deo today, but, unfortunately, ny
residents didn't get the videos to ne on tinme so |
don't have anything to show you, but everyone knows
what it sounds |ike when an 18-wheel er backs up. That
beep, beep, beep, beep, beep, that beeping starts at
6:00 in the norning. You have pedestrians, we have
bi kers, | roller blade, the residents are wal ki ng
their dogs and there's a major traffic circulation
I ssue at the end of Lincoln Road where it neets the
beach. And so if we're going to have the existing
| oadi ng operation, plus 100 -- 100 cars or however
many cars and the addition of this residential tower
with all of these beautiful anenities, sonething needs
to be done about the |loading, so that's the second
concern.

| do want to endorse -- or adopt, rather, the
argunents that have been made by the attorneys
speaki ng before nme, both M. Savage, M. G bbs, and
the expert. | want to adopt their argunents and |
certainly don't need to add anything to what they
al ready sai d.

My | ast concern -- actually, there are two,
and -- and one of them may not have been a concern
bef ore June 24th, but on June 24th we saw how

nei ghbori ng devel opnent, especially when you're

Veritext Legal Solutions
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driving piles into the porous |linestone that is the
foundati on of our island, can have unintended inpacts
and reverberati ng consequences on nei ghboring
properties, and I'msure that the owners of the Rtz
and the Saganore are probably concerned about this as
wel | so maybe that's sonething we have in comon, but
we are concerned about geotechnical testing and issues
related to the construction of such a major structure
adj acent to all of these contributing structures from
a geot echni cal standpoint.

And the |ast point before you deliberate is the
sea level rise and climte change concerns. Now,
there may be, again, unintended consequences, but we
know t hat for every one foot of sea |evel rise, we get
one foot of ground rise, and we are concerned that
where today you have open space -- when the residents
of the Decoplage on the north side | ook out, when they
| ook north, it's uninterrupted dunes and nmangroves and
open space where stormwater percolates down. W're
worri ed about erosion of the dunes, pervious -- not
enough pervi ous space, and basically a nassive
footprint where what once was a significant anount of
open space.

So for the sea level rise and climate change

concerns, geotechnical concerns -- | also -- one of ny
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residents at Decopl age has made reference to the
erosion of the road bed on Collins and Lincoln and how
t here have been concerns with the Transportation
Departnent in the past.

So for all of these reasons, we're asking you to
oppose this project so we can have an historic bl ock
that remains sensitive to all of the concerns that are
at play here. Thank you.

MR, FINGLASS: Well said. Thank you very nuch.

Wbul d soneone el se like to speak?

Hi, how are you?

MR WLSON:. H. M nane is Thomas WIlson, | am
one of the owners in the Decoplage, and | had sent you
in Cctober a petition to deny the application and a
followup a few days ago.

MR. FINGLASS: Thank you.

MR WLSON:. | will make it short here because
you have heard many argunents. But we owners at the
Decoplage will look directly at this tall building.
The building itself, if you see it alone it's nice,
but if you have it directly in front of your nose, and
it is really under your nose, it's only 20 feet away,
it goes up 200 feet. It's too nuch. It's as if you
have a block in front of your nose, and that you don't

| i ke of course.
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Ms. Streitfeld nentioned this, we have concerns
regarding the Surfside disaster again. W have al so
concerns that the traffic will increase. Keep in mnd

these residences are for rich people who have not only

one car, likely they have three cars. So -- so the
traffic will increase, and on the top of the

i ncreases, | don't know if you're aware, the Saganore
Is applying wwth -- with the Planning Comm ssion for

an entertai nment application for 300 outside people
for parties and the |ike, plus 400 inside. That neans
700 people to have parties at the Saganore. Can you
even imagine the traffic?

| don't know if this application will be denied
or not, but the application is there. 1In the
application they're saying it's only for the tine
until they start the construction of the tower, but if
the tower is done, you can inmgi ne that a new expanded
Ritz wll do the sane.

So we at the Decopl age have concerns and we'd
really like that you deny the application.

MR, FINGLASS. Thank you very much. Who el se
woul d i ke to speak?

M5. TACKETT: M. Chair, we do have sone nenbers
of the public on Zoom

MR. FI NGLASS: Oh, we have soneone here.

Veritext Legal Solutions
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Good nor ni ng.

SPEAKER: Good norning, Jack and board nenbers.
You all have a letter fromnme fromthe Collins Park
Nei ghbor hood Associ ation, so |'mnot going to bel abor
the point. W support it because it goes along with
all the projects that are going along on Collins
Avenue and ones that are still coming, but I'd like to
tal k about other things that have been said today, and
"' mobviously for it. But howtall is the Decopl age?
Have you | ooked down the road at the Setai? How tal
is the Setai? Howtall is -- is -- is the Shel borne?

| mean, we're not |ooking at sonething that's
going to be a huge inpact. And all of themtal k about
postcards. | have a postcard collection. It's the
hi story of the Mam Beach. Wen was the last tine
any of you sent a postcard. | don't send any? |
collect them It shows the history of Mam Beach,
but M am Beach is always going to be changing and --
and we have to preserve what we have, which | fee
they've done with historic parts of the building, but
you al so have to be prepared for change.

If you're looking at a hotel roomthat rents for
$100 or less versus a hotel roomthat rents for $1, 000
or nore, look at the difference in the clientele.

Look at the problens that we have in other areas of
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the city -- which we won't go into right now at the
nmonment, but you all know what |'mtal king about -- you
have to | ook at the fact that we do not have enough
resi dences for people to buy and live in this

nei ghborhood. W certainly don't in the Collins Park
nei ghbor hood, and this is just one bl ock south.

If you're trying to i nprove the inmage of M ami
Beach and bring the upscale people that we all want to
M am Beach, you need to really look at this project,
| ook at the fact, at |east according to what |'ve
heard, there is no variations, no -- no asking for
changes or whatever. | think that this project is a
real wwn for Mam Beach and you should seriously say
yes. Thank you.

MR FI NGLASS: Thank you.

Dani el ?

MR CIRALDO H . Good norning, nenbers of the
board. Daniel GCraldo with Mam Design Preservation
League, and for the public watching, we publicized al
of our positions in advance and it's available on the
MDPL. org blog, so | won't bel abor any of those points.

Qur overall -- first of all, we want to thank the
applicants. You know, one problem we have sonetines
here is people, you know, kind of, you know,

di sagreeing on things, but | think we all agree that
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t hey' ve been great stewards to their properties at the
Ritz and the Saganore. Just in the last nonth | was
at an event at the Saganore, the beautiful brunch that
they all do, and | was also at the National for a
wonder ful event, so they're both amazi ng properties
and -- and the Delano, it's really just an iconic

Vi ew.

So we do think they're acting in good faith with
the applicant because the conm ssion did change the
zoning. You know, at the tinme | think we weren't
really maybe fully aware of what the inpact would be,
but we were always told that it -- the final say is at
the HP board. So it does put all of you in a tough
situation. And | agree with sonme of the comrents.
That's the whole reason we're always here and we are
spendi ng hours, because you all are given that power
by the comunity to decide what is conpatible and what
IS not.

And so our concerns remai n about the overall
I npact of the new tower on this site, both its
positioning, its massing, its height, and the
potential inpacts on that. There was sone talk from
the attorneys that there is other zoning | anguage that
m ght preclude you all from making a decision, but

actually | disagree. | think you all have enough
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I nformati on and you have the certificate of
appropriateness criteria to deci de whether or not you
believe that it fits or not.

About a nonth or two ago an audi o tape was | eaked
where a devel oper said that the HP board can never

deci de anything. They're always so w shy washy. So |

urge all of you to be decisive. Mke a decision. |If
there are five votes for it, vote for it. |If there
aren't, go that way. But let's -- let's nmake the

decision, let's nove forward, and show that HP is
judicious and sticks to the criteria.

Thank you.

MR, FINGLASS: | don't think anyone's ever
accused ne of being w shy-washy.

MR, CI RALDO  Probably true. Thanks.

MR. FINGLASS: kay. Anyone el se?

H . Cone on up.

MR. DOSA: | will be quick. M nane is Frank
Dosa. | live at 950 Brickell Bay Drive in Mam . |
used to live in Mam Beach when | cane here 20 years
ago. | had taught in the Mam Beach Preservation
League classes. | was very invested in Mam Beach.

This project, the architect spent a lot of tine
showi ng howit will not pervert the historical --

hi storical value of this block. He spent a |ot of
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time saying that because he knows that it is actually
perverting the historical value of this block. W
don't have so many blocks in Mam Beach right now
that are still original. |If you go a little bit south
you're going to see the Decoplage, which is not really
contri buting.

So | think that this massive tower -- and even if
the architect says that the tower is very narrow on
one side, that if the tower is going to be very narrow
on one side that neans it's going to be very |arge and
massi ve on the other side and people are not going to
| ook at this tower fromonly one specific angle, they
are going to be wal ki ng around.

| think this tower doesn't have any justification
and doesn't enhance this block and | think that this
vote shoul d be denied, this application.

| tried to be short.

MR. FINGLASS: Thank you. You did a good job.
Thank you.

Anyone el se. And thank you for being patient.
You' ve been sitting patiently all norning.

M5. BONIG That's okay. M nane is Carol Bonig.
Il live -- | grewup in New Jersey. | know all about
Florida. | grewup in Florida, Mam Beach, with the

romanticismof the historic district of Mam Beach.
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Moved to Switzerl and, bought a property at the
Decopl age - -

MR FINGASS: Could you cone forward? W can't
hear you. W won't hold it agai nst you.

M5. BONIG | grew up know ng about the historic
district of Mam Beach and being fascinated by it and
enjoying it when | can conme down here and see it. |
noved to Europe, and then eventually |I was able to buy
a property at the Decoplage, which | totally enjoy
this -- this anmbiance in the historic district, and |
know living in Europe, living in New Jersey, going to
study in Arizona and everything, Mam Beach, the
historic district has such a fascination for the
world, and that's why they cone here, and I -- |I'm
married to an architect so | totally understand why
you woul d want to build a beautiful tower, but | think
beautiful towers belong in certain places, and if
you' ve got a designated district, then you should keep
It a designated district because that's what people
treasure in a property, ina-- in acity.

|'ve seen too many cities turn into Benidorm
and -- and just tall towers everywhere, and there's a
good section for that in Brickell, a good section for
that in many other places in Florida, in Mam, and

just consider that when you're thinking about the
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acceptance of this tower. That's all

MR. FINGLASS: Thank you very nuch. | don't see
anyone el se.

M5. TACKETT: We have sone speakers on Zoom

MR, FINGLASS: Should we take this lady first?

M5. DRAY: Hello. Good norning.

MR. FI NGLASS. Good norni ng.

M5. DRAY: Thank you for listening. | amthe
owner of the National Hotel. This is not about being
the owner of the National Hotel that | am here right
NOw.

| am a very conservative wonman and | have the
chance and we all have the chance to live in a
beautiful city that is known all around the world, and
every tinme that | amin Europe, you know, | am so
happy to see how they are describing Mam Beach and
how everybody wants to conme and to see our beautifu
city. So | amvery appreciative of my nei ghbor
because they are very, very professional and |
appreci ate themvery nuch, but, you know, we are here
to preserve our historical heritage.

It's about DNA. It's not about noney and
profitability, and when you were asking why a 200 feet
tower, it's about profitability. So | understand

that, you know, there is business people that are here
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to make noney, but not in this designated historical
district of Mam Beach. Please, | am asking you to
reject the project.

Thank you very nuch.

MR. FINGLASS: Thank you very much.

Can we take Tanya next?

M5. TACKETT: Yes. | see Tanya Bhatt on Zoom

MR, KALLERG S: Hi, Tanya. Do you swear that the
testinony you are about to give is the truth, the
whol e truth, and nothing but the truth?

MS. BHATT: Yes, | do.

MR, KALLERA S: Thank you.

M5. BHATT: Good norning. | would ask just for a
little bit of lenience. I'mfeeling a little under
the weather, which neans |I can't do in rapid fire the
qguestion-response the way | normally do, but | would
just ask your forbearance for the opportunity to get
my points out, but I will be as concise and quick as
possi bl e.

| would like to state for the record I'mnot here
in any official capacity for any of the boards or the
organi zati ons upon which | serve. | amhere as an
al nost 20 year resident and property owner in M am
Beach and a passi onate advocate for preserving and

evol vi ng what we have in a responsible way.
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| would like to conplinment the owners of the
proposed project, and as others have stated, | think
this is a well-intended project and the stewardship
has been excellent. M conplinents to that. And to
Kobi Karp who had a really fantastic presentation.
It's so interesting to see how nuch detail and thought
goes into the explaining of projects when the other

side has an opportunity. So | thank you all for

t hat .

| would like to -- I'"'mnot going to rehash a | ot
of the points that have been made. | wll say that
there are many with which | agree. | think a really

probl emati c i ssue, as has been di scussed by several
speakers before nme, is the fact that when you are on
t he beach wal k and on the beach and swi nmm ng off the
beach, you will see this tower, this current tower in
this iteration, and that is not really a viable
proposition in ny view

Mayor G | bert has tal ked at | ength about
reimaging the Gty and hel ping to incentivize
different kinds of -- of rehabilitation and neans with
the caveat that it will not affect the sightlines and
the views from people who cone here to enjoy those
sightlines, those views that is Mam Beach, and | use

that phrase very carefully because it is not a nmuseum
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that only pays honage to architectural styles in the
past. It also enbraces new architectural styles and |
think what makes it so special is the ability to mll
them together to elevate the gane of the entire area.
If you | ook at the 1111 Lincoln parking garage, that's
one great exanple.

This project could be a really cool project if
the new tower proposed did not overshadow everyt hi ng
in this neighborhood, and to say that we can't see it
fromLincoln Road is immterial in ny view \Wen you
| ook at the GMC website or anybody using M am Beach
to market their product or brand, one of the primary
I mages that is used is that imge of -- that inage of
that stretch of historic architecture. The Boucher
Brothers chairs and rentals don't even nmake it into
t hose phot ographs because it's such a stunningly
iconic vista of what nmakes it so special.

The Worl d Congress on Art Deco, which is a gl oba
organi zation, has had their biannual events here a
couple of times, and, in fact, is comng here again in
2022, and all of that leads to elevate our profile
wWith tourists who cone to appreci ate what we have to
offer. | think it would be really hard to explain why
we're allowing a building of this magnitude smack in

the center of this historic and protected district.
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It doesn't add anything in the size of what it is
bei ng proposed. | understand the econom c devel opnent
but it's a daunting task, but | also understand there
are a nunber of questions about what is actually
perm ssible. There -- it shouldn't be concluded at
this hearing until all of the details are worked out
so that the best possible project to do the nost for
the Gty of Mam Beach in general and for this
district in particular for the residents who choose to
live here, who -- for the visitors who dream of com ng
here can really get to experience the full majesty of
what exists here and that shouldn't be chi pped away by
towers that are trenendously out of scale.

So |I''m happy to answer any questions of anybody
at any future tine, but | don't want to overstay ny
wel cone. So | thank you for your forbearance.

MR. FI NGLASS: Thank you. Thank you, Tanya, very
much for your comrents.

M5. TACKETT: M. Chair, our next speaker online
s Julie |saacson.

MR, KALLERG@ S: Hi, Julie. Do you swear that the
testinony you are about to give is the truth, the
whol e truth and nothing but the truth?

M5. | SAACSON.  Good nor ni ng.

MR, KALLERG@ S: Do you swear that the testinony
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you are about to give is the truth, the whole truth
and not hing but the truth?

M5. | SAACSON: | do.

MR, KALLERG S: Thank you. You have three
m nutes, although | think there's an echo on your end.

MR, FI NGLASS:. Julie?

MS. TACKETT: Julie, you went on nute. |If you
coul d unmute yourself and di sconnect any other audio
that is streaned into the neeting or turn off your
tel evision, that woul d be hel pful.

kay. M. Chair, while we get Julie situated --

M5. | SAACSON: Hi. Sorry about that. Good
nor ni ng, everybody.

MR. FINGLASS. Make it quick, Julie.

M5. | SAACSON:. Okay. | will.
| love the hotels. | amin -- I'm-- |'ve been
living in Mam Beach for 29 years. |'ve been in the

travel industry for 40 years. M primary clientele is
| uxury, nedia, and celebrity clientele. | love the --
well, | love all of the hotels that were nentioned --
the Ritz-Carlton, the Saganore, the National. | truly
appreciate the -- all of the owners giving great
consideration to historic preservations and to
appreciate the buildings that they have and | want

themto know how nuch | appreciate that.
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However, | amconpletely -- I'"magainst the big
tower for all of the reasons that everybody has
nmentioned. | don't understand why a tower needs to be
added. |1'm al so agai nst additional residences in that
area because | feel that we have too many | uxury
residential towers that are not filled wth residents.
They have transient people, transient people that own
properties all over the word. They're not here all of
the time and we really don't need any nore of that. |
feel we need nore affordable housing, nore affordable
housi ng and nore wor kf orce housi ng.

And | al so object to the environnental i npact
that this is going to have on our dunes and
destruction down there on a very delicate part of our
environnment and it just nakes absolutely no sense to
me to add another tower and then to have construction
and for themto destroy the dunes -- or | don't know
i f destroy thembut definitely inpact them and then
to add |l uxury residences we don't need and al so
destroying the skyline of the postcard.

And yes to whoever said that previously, | do
send postcards. So | don't object to the whole -- |
don't object to the whole project, but I do object to
the building of a new structure.

MR, FINGLASS: Gkay. Thank you very nuch, Julie.

800-726-7007
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M5. TACKETT: Qur next speaker Johann.

MR KALLERA S: Hi, Johann. Do you swear that
the testinony you are about to give is the truth, the
whol e truth, and nothing but the truth?

MR MORG H . Yes, | do.

Johann Morg, resident of -- of Flam ngo Park.
["'msorry I'"'min tw neetings at once. | hope this
comment hasn't been nmade in support of the comrent
that we don't want canyons of towers. | want to
rem nd us that our beach up to about 20th Street w |

soon be the donor beach for up beach repl eni shnent,

and having spoken with nmy husband yesterday, | can
confirmthat down in about 8th Street we will |ose
about a third of the width of our beach. | think

we' re happy to donate, but my point is fromthe point
of view of those on the beach, these towers wl|
appear to nove even nore.

Thank you.

MR FI NGLASS: Thank you very nuch.

M5. TACKETT: | see no nore speakers on Zoom

MR, FINGLASS: kay. So we're closing public
comment and noving on to board' s deliberation.

MR KALLERG S: | believe, M. Chairman, | think
the applicant asked for a few m nutes of rebuttal.

VMR, GONZALEZ: Hel | o. Yes.

Veritext Legal Solutions
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MR FINGASS: |'msorry. Wl cone back.
MR, GONZALEZ: M. Chair, yes, | would like to
have sone tine for rebuttal, given we have had a very

| engt hy public comment and many questions to respond

to.

MR, FINGLASS. Good. W eagerly await your
return.

MR. GONZALEZ: | do have sone boards as well.

M. Chair and board, | understand you heard a | ot

of issues, a lot of discussion over the last public
comment, and | would like to respond in part and we've
made sone rebuttal reports as well to shorten ny

di scussion, but | wanted to start off by discussing
how this site was al ways i ntended to be.

After it was a Seiberling Estate, |gor Polevitzky
designed a naster plan to try to create the first
convention center hotel in Mam Beach.

Unfortunately, because of the lack of funding, it was
never realized, and you'll see frominmages and
different historic research reports that I|gor had
proposed a tower al nost at the sanme | ocation we are,
we' re proposi ng one today.

And we understand the value of the rear facade.
The | and owner regul ations clearly have us eval uate

the inpact on contributing buildings fromthe street
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side, fromCollins Avenue, we're calling it that --
we're calling it the person across the street, and
what are those -- what -- what views it inpacts.

Clearly the code and the standards do not
contenplate that there will be invisible buildings or
addi ti ons added anywhere within the city, including
historic districts, so we painstakingly took tinme to
mnimze the primary view so it wouldn't be an inpact
upon the historic -- integrity of the historic
bui l dings from Collins Avenue, and how to m nim ze the
view of the rear addition, and the rear additions
are what you typically see in any project along the
Cty of Mam Beach that cone before this board --
towers regarding in the rear, whether it's a cabana,
whet her it's a building, whatever it may be, and it
does have views and -- and it can be seen fromthe
beach wal k, but we are -- we painstakingly designed
the building in order to mnimze inpacts also from
t he beach side.

There was a |l ot of talk about views. W
understand that views are -- and shadows are not
protected by -- by the code, by law, by the standards,
but I did still want to wal k through sone of those
views that both the Delano, the National, the

Decopl age, everyone seemto have raised, and |I do have
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a few exhibit boards just to kind of give you sone
context as far as how the views are or are not
I npacted as you are being led to believe it is.

So we ran sonme shadows sone studi es show ng what
the views would be fromthe hotel units at both the
Del ano and the National Hotel. Actually our team
Kobi's office, was invited to go to the National and
go to specific roons and take phot ographs fromthose
roons and see what kind of inpact it may or nmay not
have. | will tell you fromthe National, at worse
case, at worse case in the National Hotel they would
have 86 percent of their ocean views preserved.

That's not every unit. Actually, npost are greater
than 86 percent. W went the nbst conservative route,
| ooking at the worst angles, and it had an inpact of
14 percent. So we're not tal king about renoving ocean
views fromthe neighboring property, a site reduction.

In the National Hotel -- the Delano Hotel, we
cane up -- cane up wwth a simlar analysis. You have
over 77 percent of their ocean views will remain today
with our tower. So there is mnor inpact. |'m not
saying we're building invisible towers, but I want to
make it clear to the board that what are their actual
I npacts to an ocean view, which every building wants

protected. And then when it gets to the Decopl age,
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which is, we all agree, the wall of the area, their
ocean views fromwhich ever unit you're in, they wl
have the sane ocean view they have today. So with our
tower or wthout our tower, because our tower is set
back over 300 feet fromthe Decopl age, their ocean
views w Il not be changed.

So I do know that you also tal k about the views
to the north. | want to be clear that any structure
creates an inpedinment to the views to the north at any
site. Actually, when the Decopl age just denolished
Carl Fisher's house to put a 182 foot wall to the east
and west of their property, they closed what we tal ked
about, that postcard view So today, if you're at the
Ritz-Carlton, the DiLido Hotel, which pre-dated the
Decopl age, they had no south view except for the
Decopl age, and buil di ng south of the Decopl age had no
view of the area we're discussing for that sane
reason.

So we took our consideration in trying to put in
the smallest footprint, and that's why the val ue of
whet her they have a | arger scale building or a snaller
scale building, where it still preserves as nmuch of
the views, even though that's not a matter of right,
to the north as we coul d.

| also wanted to tal k about the shadow. There's
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been a concern, a concern about the inpacts of
shadows. Yes, | -- do we cast sone shadows at the

Del ano and the National? W do. You saw all these

I mages in the various presentations about a very
sunny, open Del ano and National. Wile they use their
hi storic postcards back in the day when all of those
areas were open and it was a very sun drenched
backyard, | chall enge anyone to go there today and
find that |level of sun at any tinme wthout any tower.

If you | ook at their towers -- their sites today,
they have created this shadow | i ght experience, so
it'"s unfair to characterize our proposed tower would
elimnate their sun.

Wuld we contribute sone to the shadows that they
al ready have on their property? W would. 1In the
case of the National, we do add to their shadows that
they already have on their pool about six nonths a
year. W don't conpletely engulf their property in
shadow at any given tine, and at the -- and | just
took these inmages from Decenber at 12:00. You can see
t he shadows, but you can also see all of the
vegetation, how they have -- and they're right, their
choi ce, over the years, both the National and Del ano
chose to close out their rear and add substanti al

shade into their site, unlike their early 1950s or
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1960 post that had just sun, concrete, pool, and
chairs. That's not what you have today.

So | wanted to nake a very clear conparison that,
yes, we do add sone shadows on both properties. W're
just contributing to the shadows that they already
created for thensel ves.

There was tal k about endangering the dunes, the
wildlife, the beach. This project doesn't cast a
shadow onto the beach until 5:00, and |I'm | ooki ng at
Decenber, which is our worst tine. | nean, today
we're in Decenber. It wll be sunset, what, at 5:05?
The sun sets early. But, nonethel ess, our shadows
onto the beach at no tinme of the year start
encroaching to the beach wal k before the beach unti
5:00. So you do have a full day of sun at the beach
that would not create an inpedinent to visitors,
tourists, marine life, or even the dunes.

So I wanted to get rid of those and put these up.

| want to shorten this up. Sorry about that. It is
not ny intent to try to kill ny client, so | apol ogi ze
for that.

But -- so we talk -- there's a |lot of discussion

about this postcard view and you' ve heard backward and
forward the postcard view continues to change, whether

it's fromthe ocean, whether it's fromCollins. The
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I ssue with the postcard view in your discussions wth
any of the stakehol ders, the postcard view origi nated
fromwhat you would see from Collins, fromthe New
Worl d Synphony when you're on their outside terrace
| ooki ng back at the properties, and | subnmt to you
that | noticed that one thing, the Ritz Plaza, the
Del ano, the National, that's your postcard view The
Ritz-Carlton as a box at 154 feet has al ways served as
your frame, your southern frame of your postcard view,
and by adding a 200 foot tower primarily behind that
and the -- and the Saganore, you're not elimnating or
negatively taking away that postcard view you have
today. So | think that shoul d be noted.

| want -- you know, and to restate, there were
guotes about how it's about light and air. Wen he
built these hotels and other architects built those
hotels, it was all about the sun but there had been an
evol ution where there is a conbination of I[ight and
shadows. As | had said, you go to either the Del ano
or the Saganore -- or, I'msorry, the Delano or the
National, you do find a | ot of overbearing shadows
ri ght now at noon in Decenber.

| want to give you clear -- a couple other points
and then |'m going to have Kobi answer a few things.

There -- we have a |ot of zoning issues thrown at you.
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It's crystal clear and you' ve asked your own staff
that this application has been evaluated and if it was
in violation in their opinion, under their review of
FAR i ssues, over FAR we couldn't go forward. |If there
wer e setback issues and they did catch that there was
sone m nor dune overl aying the rear setback issues
where the pool encroaches, we're not asking for a
variance in any -- and we're going to -- we wll scale
back the pool so that it would not require by building
permt a variance.

But outside that, you have a whole laundry Ii st
of zoning questions that sone of the opposition has
thrown out to try to cloud the issues and -- and bring
it into maybe the jurisdiction of another board, but |
want to make it clear that your staff has certified
that this application is properly before you today and
you heard from Tom Mooney.

Now t here -- you saw conments about ot her
projects in the area. Yes, the Raleigh this board
approved | ast year, it was an approved project, and
referenced to the Shore Club. | assune that's a
comrent we're going to hear in the future sonetine,
but it shouldn't be part of the consideration of
what's here before you today, and if you -- as -- as

M. Savage tried to conpare those to our project, our
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footprint is 45 percent smaller than the Ral ei gh, what
was approved for the Raleigh |last year, it's a much
smal l er tower, and what's being proposed by the Shore
Club fromthe submttals is over --

MR, FINGLASS: W're not tal king about the Shore
Cub. That's not --

MR, GONZALEZ: | understand, but Paul Savage
provi ded rebuttal -- opposition docunents dealing with
the Shore C ub, so he opened the door; otherw se, |
woul d have not brought it up.

MR FINGLASS: That's not before us.

MR, GONZALEZ: | understand. But since you have
one part of the record, | want to be clear on the
rest.

But | also want to -- for the record, you heard

fromthe so-called expert Steven Avdakov who provi ded
reports for both the National and Del ano and sat here
and said how i nappropriate it is to propose a 200 foot
tower behind a 154 foot Ritz-Carlton and a 7-story
Saganore, but at the sanme tine he's providing reports
that it's appropriate to -- to build a 200 foot tower,
substantially |arger than we're proposing, behind the
3-story Shore Club, and I just want the record to be
cl ear.

Again, | didn't introduce it. I|I'"monly rebutting
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to what was introduced by the public opposition. So |
do want that for the record to be noted as well.

MR G BBS: Gven past issues in dealing with --
wth these issues --

MR. FINGLASS: W have to do --

MR GBBS. | just need to put it on the record.

MR. FINGLASS: W need himto finish. One at a
time or there will be chaos. |'msorry.

MR, GONZALEZ: At this point I'd |ike to have
Kobi just wal k you through the renderings that you saw
fromthe opposition.

MR, FI NGLASS: You want to show us renderings --

MR, GONZALEZ: We're going to show you how
they're incorrect, and how when you | ook at the
reports, they're showi ng you how -- what inpact our
proposed tower has on the nei ghboring properties.

MR, FINGLASS: Can we speed this up?

MR. GONZALEZ: Yes, sir. \Wile Kobi is getting
the boards, | just want to clarify that the tower is
pushed to the -- nore towards the north than proposed,
so it's showi ng greater inpacts than what really this
application is proposing.

M. KARP: So these are images which show -- and
you can have them -- but basically the |andscapi ng and

the building. Obviously they're being phot oshopped,
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but that's okay. Here it is. You have the size and
the massing and the conparison, |ikew se over here and
i kewi se in the bottom

You know, we checked it, we double checked it,
but, regretfully, that's the reality that we're facing
ri ght now.

MR, KLEIN: So you're saying their inages are
I naccurate, they're fal se?

MR, KARP: |'msaying that they're not. Correct,
yes, Ssir.

MR, GONZALEZ: They're shifted nore to the north
t han what we've proposed in our -- the application. |
do want to tackle a few nore --

MR FINGASS: |'msorry.

MR, GONZALEZ: Yes, sir?

MR, FINGASS. I'msorry. W're all here to
swear to tell the truth. You have one party swearing
one thing is the truth and now you're saying they're
i ncorrect and you're telling the truth.

How do we forma judgnent of what the truth is?
There is -- there is one truth. Not two different
truths.

MR, GONZALEZ: M. Chair, all | can do is respond
to all of the vast reports, submttals, presentations,

sonme of the things | had tine to review -- enough tine
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to review, and sone that have cone in at the | ast
mnute and |'mresponding to themas we can.

MR FI NGLASS: How am | supposed to know what the
truth is if youre -- if you're totally conflicting --
they're saying the first party's images are wong and
then they say their inages are wong. | nean, they're
both fingers in the sky as far as |'m concerned, so,
you know, | want to know what the truth is.

MR, GONZALEZ: Well, we're representing that our
pl ans are accurate. They're CAD drawi ngs. We've
reviewed them We've reviewed themw th staff, and
we' ve provided the distances fromthe different
poi nts, the actual distances, so it's clear that we're
actually -- for exanple, with the Saganore, we're
openi ng up nore of a view corridor --

MR. FINGLASS: Yeah. You said that. That
doesn't answer the question. |f you can pl ease nove
on. Thanks.

MR GONZALEZ: | wll. | just have a few nore
poi nts of things that were raised. |[|'ve already
addressed all of these zoning theories that are -- |I'm
not going to belabor. 1'd like the plan director to
answer those when we feel it is the appropriate tine.

And | wll say that | did want to nmake coment

that one of the public conmments fromthe Decopl age,
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t hey have nade sone reports to you. They live on the
south side and as far as the testinony they gave,
they're not here on behalf of anybody but thensel ves
and they're not registered to speak on behal f of the
bui | di ngs or any other individuals, as far as |I'm
awar e of .

| will then go over a few nore points and then
I'I'l end it. As far as the Decopl age, the parking | ot
analysis is correct. |t has been subnmtted as part of
the record. There is no issue. The Ritz-Carlton
today has surplus parking above what is required by
the code. Now, could at sone operational tinmes and
| arge events -- Basel -- there be a demand on the
par ki ng? There may be. That's an operationa
di scussion that each property needs to address. But
as far as the required parking, we have the required
parking, and the site has the required | egal parking
needed for the conversion.

MR FI NGLASS: Mbve on.

MR. GONZALEZ: The loading -- the | oading
-- we're not intensifying the site, so the | oading
t hat we create -- there was a conplaint about the
| oadi ng by the Decoplage attorney. |'mjust making it
clear that the street --

MR. FI NGLASS: How can you say you're not -- that
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makes no sense.

MR, KLEIN: You're intensifying the site with
this -- with this tower. How are you not intensifying
this site?

MR, GONZALEZ: We're not intensifying the site
because we're reducing hotel roons. So we're
converting what is over 110 hotels roons --

MR, KLEIN. And adding 50 --

MR, GONZALEZ: No. No. No. W're reducing --
so it's saying the sanme. |I'mnot -- we're not keeping
110 hotel roons and then adding nore residents. W're
not doing that.

We're actually reducing from 110 hotel s roons
that are currently permtted and we're not -- as --
and bringing it down to at |east 60 or |ess and then
50 residential units. So it is not an intensification
of the site. Qur traffic analysis shows that we're
not going to intensify the site. It is a neutral
change, so | just want that to be clear.

And when we tal k about that street end,
understand it was when the Ritz-Carlton was approved
inthe late '90s by the city and this board that they
provi ded that beach access that didn't exist prior.
It's not there because of the Decopl age Property.

It's there because of the Ritz-Carlton had opened the
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avenue to go fromLincoln Road to the beach walk,
whi ch we all enjoy.

MR FINGASS. Ckay. Can we wap this up?

MR, GONZALEZ: Yes, sir. | just have a couple
nore points. | understand and have all synpathy for
what happened at Chanpl ain Towers but what happened in
Surfside is a -- will be -- you know, is not the
subject of this neeting.

W are -- we're in a situation where we eval uated
our construction, all projects are nonitored and the
City is very diligent in making sure we've done
nmonitoring at other sites to nmake sure there is no
negative i npact on nei ghboring projects when it cones
time for construction. So -- and | -- | can tell you
we'll evaluate and we'll work with our nei ghbors when
it gets down to construction, just like all projects
t hroughout the city have done.

And 1'Il -- and, with that, I wll tell you that
we do neet all of the standards as dictated in the
staff report, your professional staff reconmendati ons,
and we support the recommendations by staff, that's
why we changed the Saganore front facade, and we'd ask
you -- we'd |like to hear coonments fromthe board.

MR FINGASS: W wll. Thank you.

MR, GONZALEZ: And if there's any additional
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comments, then | will ask for a re-rebuttal.

MR. FINGLASS: After -- after we -- we're going
to debate it and that's the end of it.

MR, GONZALEZ: Okay. No. No. | -- 1 --

MR, FINGLASS: ay. Thank you. For your --

MR GONZALEZ: Wth that, | end ny rebuttal.

MR. FINGLASS. Thank you. Ckay. Debbie -- oh,
sorry. |l'msorry.

MR, G BBS: Just real quick. | just wanted to

object to any of the comments related to our expert.
This appli- -- each applicant, as you know -- each
application as you know stands on its own. The
experts who work on other applications is absolutely
not relevant to this issue, and | had to put ny
obj ection on the record. Thank you.

MR FI NGLASS: Ckay.

MR, SAVAGE: Very quickly, Chairman.

| respectfully disagree with the argunments of
M. Gonzalez. |'msure he feels the sane way about ny
positions, and I'Il leave it at that, nercifully, for
the time, but | just wanted to clean up the record and
make sure that | readopt and incorporate and introduce
all of the subm ssions that |I've made through the
portal of the Cty, through the staff, and al so adopt

M. G bb's argunents as ny own and those nade by the
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counsel for the Decoplage and ot her objectors will al
be al so adopted our -- as our objection also on behalf
of the Decoplage. And I'lI|l just stop there and won't
give any further debate. Thank you, sir.

MR, FINGLASS: Thank you. W're going to close.

MR, GONZALEZ: M. Chair, the applicant is
usual ly afforded the | ast word.

MR FI NGLASS: You just closed. Cone on.

MR, GONZALEZ: We feel that this application
could be approved today on its nerits. It neets all
of the criteria fromthe HPB and | woul d thank you,
the preservation staff board.

MR. FI NGLASS: ay. Now we can cl ose, and we
will be in discussion, please. Thank you.

Who would like to go first?

MR, KLEIN: Again, a |lot of problenms here. As
Wi th previous projects, and | said I'mnot going to be
part of the destruction and the elimnation of that
postcard inmage that | grew up with here and that ny
famly enjoyed prior to nme comng around, | do really,
really appreciate the restoration of the original
elevation. | worked a little bit on the Saganore, had
an opportunity a nunber of years ago, and | really
appreciate that and the restoration of the | obby.

A question was asked why do we need this big
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tower and -- and how does -- how do you determ ne 12
stories, 8 stories, 17 stories, 200 feet, 150 feet,
and then how wide this thing is. W've had this issue
before. | appreciate so much the -- the creation of
these suites in -- in the hotels and | hope they're
not just small suites and | doubt they are because
you're trying to generate sone real incone here and
create quality suites and | would prefer that we do
sonet hing nore respectful to the building that's
there, to the assenbl age of buildings that are there,
and that's how !l find this. | find this
di srespectful. | don't know any other way to put it.
| don't think that we're distracting, that we're
so much dimnishing. | think we're being

di srespectful to what we have in Mam Beach history.

The proposal, | find it inconpatible, I find it
out of character, | find it out of scale, and | can't
back it at all, at all. And Il am-- 1'Il let the

ot hers speak, but | amin favor of denial for this.
think it -- | think the proposal here is so far off
what M am Beach needs, what this area deserves, that
it is not at the level of a continuance.

So that's my thesis, short and sweet.

kay. Thank you. Laura?

MS. VEI NSTEIN:. Good afternoon, everyone. Thank
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you so nuch and thank you to the famlies for your
comm tment to M am Beach and what nmakes it so
speci al .

You know, | -- | am pro devel opnent and |
definitely believe in a world where historic and new
wor k together. Personally, | really don't have any
issues with the zoning or the entitlenents, and,
again, that's -- | don't believe that is our
jurisdiction, and though it is -- ny -- ny issue is,
though it is a beautiful building, | really don't see
how it fits the context. | really don't find it
conpatible, and if there is a way that you can ki nd of
explain howit fits into the historic preservation
criteria, | personally would appreciate that.

And, you know, | think as nost people have said
here, the issue is the beach view It's not the
street view | do think you did a fantastic job from
the street view and how pedestrian's access it. | --
I, personally, amall for extending the |life and
vi brancy of our historic resources, and | just --
in-- in the GI nenpb, just to provide sonme, you know,
constructive criticism when you' re on conpliance with
COA criteria, Section C, it states: The proposed
structure and/or additions to an existing structure

are appropriate or conpatible with the environnment and
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adj acent structures and enhance the appearance of the
surroundi ng properties for the purposes for which the
district was created, and | really don't think that's
satisfied here. | think it could be in the future.

"' mnot saying that | would totally deny the
application but I don't think the building, as
desi gned, neets that criteria.

Thank you.

MR. FINGLASS. Thank you, Laura. Thanks.

MR, LITT: Thank you. dGven that | don't see
this really noving forward with an approval today, |
wanted to offer a few thoughts of how this could nove
forward. |I'm you know, open to el aboration on the
design for this, and I'"'mgoing to focus ny coments --
or I'mnot going to engage on the zoning. | think we
can focus on Cof A and if the zoning interpretation
changes, the requirenents are going to change the
design and we can revisit it then.

So wth respect to the -- the Saganore, | -- |
understand the strategy of wanting to revert back to
the original facade, since that was successful up the
street with the R chnond South Seas, but | appreciate
heari ng perspectives from anyone on the board that's
willing to engage on this idea, but in thinking about

whet her the -- the addition has required significance
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initself and if there are sone |levers here where if
the size of the new tower is being driven at all by
the cost of the restoration fromthe Saganore because
they're renoving the additions, if that m ght be
sonet hing you could consider with offsetting and
changi ng the scale of the tower.

And also just to -- not to add additional, you
know, trips on the ideological nmerry-go-round on this,
but just for thinking about how the board has treated
the G ossnman additions on other hotels, are we -- you
know, do we have any thoughts about changi ng that
| egacy in ternms of the restorati on managenent that we
have?

A few of the points | guess that will be at
various scales in terns of, you know, what people
think are the inportant facets of this, but given that
this is our opportunity to speak about it, "Il
mention a few different things. So there wasn't a | ot
in the presentation about the elimnation of the
basenent. | think that was a good decision. | was
wonderi ng about |eaving the electrical equipnment in
the crawl space. The letter of intent tal ks about it
not being feasible to nove, but interested in what the
criteria were for that decision and what are the

resilience tradeoffs, risks of |eaving the equi pnent

Veritext Legal Solutions

800-726-7007 305-376-8800



© 00 N oo o0 b~ wWw N P

N N N N NN P P P P P P P P PP
aa A~ W N B O © 00 N O U b~ wWw N +—» O

Page 124

down there versus if it was at all possible to nove
that and what the inpact would be on the design.

For the residential tower, | nean, it's -- it's
generally some parallels and consi stencies w th other
approved projects, but, you know, it sounds |ike we
have sone work to do with the scale and the nmassing.
| think the answer to why 200 feet is pretty easy.
It's because that's what's allowed and that's why we
see this.

And, yeah, | would have nmade a note about the
shadow studi es, but | appreciate that was addressed in
the followups so | don't think we need to nake an
I ssue of that here as well.

The rooftop addition, that does seemto ne to be
pretty close to an adm ni strative maneuvering, but if
the City's staff Attorney's O fice backs up the
rational for howthis is not an addition, |I'm
confortable with considering that.

And then just another, you know, as |'ve maybe
brought up a few mnutiae in this, but just if we're
put everything on the table and if this is going to be
reconsi dered, the open space calculations, it | ooked
i ke what was being provided is |less than the
requirenent. So | wanted to check to see whether that

was a typo or if there was sonmething we need to
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consider there. | was | ooking at Page LO. O0A.

But, in summary, I'mwlling to sort of continue
the dialogue to keep this project noving forward.
Thank you.

M5. LIEBMAN: | have a question to ask first and
it has little to do with anything, except infornmation
that | need as | then discuss.

| would like to know the actual height that this
building will go to after the 200 feet for all of the
technical stuff that goes on the roof.

MR KARP: H . | want to thank you all for your
comments. The nmechani cal cupola with overhang, we are
| ooki ng to not exceed 20 to 25 feet, depends on --

M5. LIEBMAN: So it would be 200 --

MR. KARP: 220 feet, wth the nechani cal
equi pnent, trellis work around it.

MS. LI EBVMAN. 220. Okay. Ckay.

MR KARP: Yes. Yes. Yes, ma' am

M5. LIEBMAN. Okay. So it is larger than | first
saw it when | nmet wth you?

MR, KARP: Yeah. W always had the roof at 200

and we al ways had the nechani cal area above it, and if

it was unclear, |'msorry about that.
M5. LIEBMAN. Other than that, | respect what you
have done. |'msorry that you have to go through
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this, but I think you should have known it was com ng
because it becanme a big Gty issue unfortunately and |
know that you can do better so | am hoping that you
will be able to | ook back with our group, our
commttee, and find a better way.

You know that when | nmet with you | said you'll
never make it with this large building. It doesn't
bel ong there. | have always thought and | still think
and |'ve been doing it, thinking, fromthe past 40

years that it's really not what the height is supposed

to be. It's really the conpatibility, and |I believe |
di scussed that with you too, that these -- in this
district the two -- | -- I"msorry but I'mgoing to

conplinent the two architects who tal ked about
conpatibility. They were right on target. | only
wi shed that they did work for us sonetinme or other
because they are -- they told it exactly the way it
I's, and that needs to be | ooked at.
| don't want to see you just go away today and
say good bye because | know you'll cone back and
you' |l do sonething else, but this project, this area
of Mam Beach needs your direction to do sonething.
So as far as your building, it's a step sister, a
sad step sister to what could have been a wonderful

addition to where you're working. But it's not. It's
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just every tine -- every picture that | saw -- |'m
tired of looking at them This big hulk is standing
in the way.

So I don't want to see you throw this out the
door. | don't know if everybody el se here thinks that
way but | hope not, and | would just ask you to think
about how to inprove this. That big hulk in the
m ddle just can't survive the way it is.

MR, KARP: Thank you for your comments, Nancy,
and 1'1l be happy to inplenent yours and the other
peopl e's comments. Thank you very mnuch.

MR FI NGLASS: Thank you, Kobi, very nuch.

MR, PASKAL: Ckay. Just sonme coments in no
particular order. First of all, you know, it's --
it's wonderful to have the famlies here that have
been mai ntaining these properties. This block really
has been a cel ebration of, you know, the allure of our
City and there's a lot to consider. And one of those
things with the -- the DiLido, | sort of |ook at the
renovations that were done to the DiLido in 2003 and
see those as sort of a conpatible conpronm se where
they're -- you know, you can never not see them but
they sort of -- you know, they seemto -- to -- to
enbrace and defer to the original design intent.

| want to say that the tower design | think is
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beautiful. | also want to nention the -- the Saganore
facade. It's interesting because | think it was maybe
five years ago or so we had a proposal in front of us

to renove the knee wall, right, at the Saganore and --
and at that tine | actually discussed with M. Cral do
fromMDPL, wouldn't it be great if the original facade
for the Saganore coul d be brought back. | think, you

know, that is really nice.

At the same tine, | think -- | want to start with
the text anendnent because it wasn't that | ong ago
that the zoning was changed that many of us on this
board partici pated and were a part of that early
di scussion, and as | recall it, and | think it's
i nportant noving forward, when you set the tone for
how t hose sort of dialogs are going to translate into
code, into the future of our City, and what it's going
to |l ook like.

There was a public benefit that was di scussed
relative to -- to the Raleigh at that tinme and the

state it was in and it being nmaintained as a hotel

use. | amnot seeing it at this instance -- | am
seei ng benefits, right? |'mseeing a nice -- nicely
desi gned tower and |'m seeing the -- the facade

renovations at the Saganore, but |I'm having a hard

tinme seeing that value, that it -- that it bal ances
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with a lot of issues I'mhaving with the project, and
| just want to go over those and they've all been
stated by -- by -- during the public comment, and --
and | appreciate everyone that cane in.

| do want to touch on -- on the parking because |
don't think that that was really -- we had the
representative fromthe Decopl age who nentioned that
and obviously there's a concern with the functionality
of that district and it wasn't really explained to ne
how t hat happened. How do you get a pretty
substantial size residential building wth no parking
and, zoning w se, how that actually cones to be.

Could I ask that question?

MS. TACKETT: Yeah. They do have parking, and
according to their parking cal culations, which we have
revi ewed, they satisfy the parking requirenments. So
they're reducing the nunber of hotel units. The
exi sting contributing buildings do not have a parking
requi renment, the newtower will, and they have anple
spaces allocated for the new construction.

MR, PASKAL: Got it. So they're acquiring spaces
t hat had been used for the hotel functions versus
residential function personally.

| want to say to the -- Alfredo, great

presentation, but -- but you sort of called up the
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guestion of whether you can |egislate view and you
sort of hinted at this whole dialog with the spite
wall and -- and | understand that -- that legally you
can't legislate that, but the Historic Preservation
Board does have the authority to legislate the
interest of the viability of that historic district,
so there's a couple of really big issues for ne.

One of them-- one of themis -- is the public
interest and the public good and -- and | feel that
that skyline is so iconic and postcards may be going
away but -- but Instagram nmakes imagery a mllion
tinmes nore pertinent. |nmaging matters and natters
tremendously and, again, this block is the toast of
the town. It's what we stand for across the word,
and -- and | think we have a responsibility to
|l egislate in the better interest of that historic
district.

In addition, | want to say that -- that even --
and the concerns that the Decopl age brought up, they
call into question, you know, how well -- and as a
City I think we struggle with this. W're a tourism

Cty and we're an anazing place to |live and work and

pl ay, as we say, and, yet, there's -- you know, we're
al ways trying to balance the interest of -- of being a
tourismCity and -- and having hotels as a -- an
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econom c driver but also offering quality of life for
residents and |'mreally, you know, struggling with
the idea of taking these two hotel properties and

pl opping a residential tower where, not only does it
inmpair the view of those two properties thensel ves,
but, you know, I -- | don't feel that it's going to
bl ock the ocean view conpletely fromthe National or
the Delano, but it is going to be there and it is
going to inmpair the enjoynent of a historic district;
when you' re | ooki ng out on your balcony for tourists
and there's a tower right there. You know, you're
going to nmake the person stand there while you take a
picture so you don't see the tower and |I'm struggling
with that.

Initially when | saw this proposal, for ne
there's no way that | would be okay, in favor of a
structure that would go to -- to -- to -- to tower
over the -- the cupola at the National. It's too
iconic. But, in addition to that, no natter what,
you're still going to inpair the views when you're
putting a residential tower in front of the bal conies
of the existing historical hotels, and | feel like the
viability of this historic district is our
responsibility and placing a residential tower where

it inpairs the view of these iconic hotels, | think we
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take a risk of rendering them obsolete. Those

buil dings, | think we're encouraging the other
property owners -- the National, the Delano, what's to
stop themfrom putting residential condos, and there
we go.

| think -- | think the gravity was an extenuating
ci rcunstance and we all struggle with the fact that
the Raleigh was left gutted. W wanted to see that
continue forward. W wanted to see the vibrancy of
that property continue as a hotel. This is not a
repeat of that, and I think we really need to be
careful of not setting the wong precedent because |
think it would be a horrible legacy for this board to
encourage and incentivize condo towers going up al ong
t he back side of that whole block. | don't see how
we' re not doing that.

So whereas -- with respect to the hotel owners
and the applicants and the amazing job you did on this
proposal, you know, | wish that | could be offering a
recommendation to try to bring it inline with -- with
what | feel is ny responsibility here, but I'mleaning
in the direction of Barry and thinking that | don't
really, unfortunately, see a way forward on this
proposal, from ny perspective.

Thank you.
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MR. FI NGLASS: Thank you. Thank you very nuch,
Kirk.

Ckay. Nowit's ny turn. Oay. First, | want to
thank you, the famlies of all of the properties,
especially the Saganore. They had nme over. They were
extrenely polite and they -- they really gave ne the
full story and | appreciated the tine they spent and
at the tine | hadn't read anything fromthe Cty, nor
had | read the package, so | was very -- | wouldn't
say accountable, but | was very open to any opinion
t hat was being given to ne.

They do have a |l ot of good points and | don't
want to be accused as | was the first year six years
ago | was on this comm ssion, board, and | renenber
John Al anond severely criticized ne because | said
this is the Historic Preservation Board, not the
Econom ¢ Devel opnent Board, and | will say it again
very clearly. This is the Historic Preservation
Board. W have to | ook at econom c devel opnent. It's
an inportant part of the puzzle and it should not be
shunned asi de, but our main purpose here is to | ook at
how we can preserve -- | hate to use the word iconic
postcard; that has been drilled into ny head every
time | walk into this room-- the iconic postcard

view, and that's |I think what we're here to try to
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preserve in the best way possible, wthout excluding
progress. And | say w thout excluding progress
because, you know, |ife changes, things nove on, and
as Laura, | think, once said, every building has its
life, which | thoroughly disagree with, but that's a
different point of view, which we |ike all points of
Vi ew.

But in this particular case several things which
devel oped ny attitude on this was this little sinple
drawi ng submtted by the architects that there's a 1-,
a3, a3, a9, a7, an 11-story building all
around this -- this proposed tower, which would be at
| east 17 stories or 225 feet, which was just stated by
the architect. | just think -- | just think it's out
of place. | give great kudos to what you have done in
the existing buildings and what you propose to do
through this historic preservation.

We have to conme to sone agreenent here eventually
after 1'mgone as to what constitutes economc
devel opnent versus the historic buildings that are
already there, that's the key point here, and it wll
be brought up again and again and agai n and agai n and
I think that's not a decision for us to make. W have
to look at historic preservation first.

And getting back to the coments, | think this
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particular tower, | love this phrase, this is a

di sengaged crystalline tower. That kind of says it
all. It's not engaged to anything around it. |Its
materials are in conplete opposition to what's around
it, and it's another finger poking into the sky, which
| just can't go along with, period.

In the future perhaps anot her board can naybe
tal k about lowering it nore to a conpatible height to
the buildings around it, the historic buildings, it
may be no higher than what is there, that has
obj ections too, but this issue of scale here, that's
t he nunber one thing for ne. | can't get by that.

| think the design, the aesthetics, the massing
are damaging to the neighborhood. | think that it
di m ni shes the architectural integrity of the Mam
Beach architectural historic district. It's -- it's
just inconpatible as a matter of height and as a
matter of architectural relationship to the nearby
contributing structures. |It's just not acceptable to
nme.

And | will read probably for the |ast tine what
the Certificate of Appropriateness says, because every
devel oper who cones here in ny six years says -- tends
to ignore these three things and this is what is

inmportant. Additionally, the board shall consider
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Section 118564A3 of the MBPB, appropriate and

conpati ble with environnment, enhance appearance of the
surroundi ng properties. This is not satisfied due to
the size, scale, and placenent of the proposed tower,
as well as the nodern design proposed of the |ast
tower which will conflict wwth the historic character
of the nei ghborhood.

E, relationship to the surroundi ng nei ghbor hood,

I npact on preserving historic character of the

nei ghbor hood and district, pedestrian sightlines and
view corridors. Not satisfied due to the size, scale,
and pl acenent of the proposed tower, as well as the
nodern desi gn proposed of the last tower which wll
conflict with the historic character of the

nei ghbor hood.

And J: Oientation and massing which is
sensitive to and conpatible wth the building site and
surroundi ng area and which creates or maintains
I nportant view corridors. Not satisfied due to size,
scal e, placenent of the proposed tower.

| wish a devel oper would cone here and read this
first and tell us how this building really conplies
with this. They never -- in six years | have never
had a successful developer do this first. It's always

what | can do, what's for ny benefit, what's for ny
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buil ding, what | want. |It's not what individual
people want. It's what's for the benefit of the
communi ty.

So, therefore, | join Barry, it's a big no, and

I'"'mnot sorry to vote no on it inits entirety. Thank
you.

MR. GONZALEZ: M. Chairman, | know there were a
| ot of questions asked --

M5. TACKETT: We did close, and we do have a full
agenda this afternoon.

MR, GONZALEZ: | do -- | just want to nmake a

request fromthe applicant. You have a | ot of

questions. |'mnot asking you questions. | know that
this board has a ot -- has taken a lot of tine,
| wll request this board to continue this

application and allow us the tine as a new

applicant -- we continued it last nonth because we
want ed the opportunity to start talking to the

nei ghbors, which because of tine we weren't able to;
we heard for the first tine many of the board
coments; and allow us the opportunity to take those
comments and work and potentially bring back sonething
that this board could review and answer every
guestion. So with that --

MR. FINGLASS: | think we have sonething before
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us now, which we should deal with. Thank you.

| said my opinion. Thank you.

MS. LI EBMAN. | suggest that we | ook at it again.
They' ve been working on this for, | don't know how
many years.

How | ong have you been at this? At |east two
years that | can renenber.

MR, GONZALEZ: Ownership has been working on this
for well over a year and a half, alnbst two years. So
we' ve been trying to cone -- this is the first tine
maki ng a presentation before the board, first tine
com ng here.

M5. LIEBMAN: | don't think that we should be so
cavalier as to just tell themout the door. Let us
put them on the agenda again. | don't care if it's
next or let it go over to the new year, but | don't
think that -- under the circunstances, it's not just
what we tal k about, under the circunstances of what a
| ot of people have been put through that we just send
t hem hone.

MR, FINGLASS: Well, | think every proposal that
conmes to us takes a year or two of preparation. This
is not unique in that regard. Every -- every
architectural firmand owner works for a very |ong

time on the project and shoul d be respected for that.
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MS. LI EBMAN:  However, we have allowed -- it's
di fferent because | have seen us allow people to cone
back in here three, four, or five tinmes, and nobody
cared. They all owed everybody.

For some reason, maybe it's because we have a | ot
of people here who just didn't like the idea, but I
think it's our purpose to think about one nore chance.
And | don't think that is too nuch.

MR, PASKAL: At the current tinme though it
doesn't seemlike there's a consensus on the way to
nove forward.

MS. LIEBMAN: Well, that's because we haven't
t hought about nmaybe we should be allowing themto cone
back. | brought that up.

MR, PASKAL: So -- so, | nean, there's --
there's --

M5. LIEBMAN: Do you all think that it's such a
terrible thing that it shouldn't be heard for a second
time? Let them go back?

MR, KLEIN: | don't want to see themto cone back

10 or 12 story lighter building.

MS. LIEBMAN.  Well, let's suggest what they
shoul d come back with, rather than -- rather than out
t he door.

MR, KLEIN: And | think, you know --

Veritext Legal Solutions
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M5. LI EBMAN:  You haven't heard from them before,
right? Have you heard fromthem before? Have you,
Jack? You went to visit them

| don't know if everybody -- we don't even have
our seventh person here, by the way.

MR, KLEIN: If we put any sort of tower or bl ock
on the east side of the Saganore, you just pretty nuch
obliterated the view of --

M5. LIEBVMAN:  Well, that's your interpretation,
but | think the people who are involved shoul d be
allowed to at | east conme back with sonething that they
can do, and | think that Kobi, unless, Kobi, you're
willing to give up?

MR. KARP: | would love to cone back. | would
| ove the opportunity to cone back because this is the
first time I'mhearing your conments. That's why we
cane in here. It's a-- likel said, it's a dialog,
not a nonol ogue, and ny clients are very -- they own
t hese properties and we would | ove to cone back, and
that's why we also net with you, Jack, on to the
site.

MR. FING.ASS. You're going to cone back, but
every time this has happened -- and this is pandemc
t hroughout six years of seeing these things -- instead

of making it -- you'll meke it shorter and then w der
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to the buildings existing, wder to the beach.

The whole point is to | essen the inpact of your
bui |l ding, not to give you a way around what you've
presented and still get your nunbers, square foot, and
whatever. That's the problem It's the -- it's the
massi ng, the scale, the scope, everything about it,
and, with all due respect, you're very good, |'ve seen
it before, at manipulating it around so you still get
j ust about what you wanted but in a totally different
format, and that's the problem The problemis the
scal e and the scope and the size.

It's not making it w der and shorter. |[It's not
maki ng a bi g vol um nous mass hovering on that beach.
That is iconic and should remain basically the sane.
That's why it's historic. This is not Sunny Isles,
and, God help us, | hope it never will be, and that's
the inportant thing. That's where we're headed if
this type of devel opnent that has no respect for
what's there now conti nues.

MR, KARP: And -- and, again, Jack, that's why I
come in front of you and | could have cone in front of
you for an opinion and a direction in the beginning.
W nmet with certain people, but, again, I'd | ove an
opportunity to cone back and see if there's a way we

can work with you. | think it's an inportant project
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in an inportant |ocation, and |I think we have the
ability to find a way to cone to a dial og and neke all
parties or sonme of them happy at the end. So that's
why we'd appreciate that opportunity very nuch.

MR. FINGLASS: W'l see.

MS. LIEBMAN. | keep persisting because | know in
sitting here for these nonents that | have that we
have brought people back with worse projects, and you
remenber, and we gave them a second chance, they cane
back, sone of themthree or four tinmes we had to
listen to them and, all of a sudden, this is like a
new t hi ng.

MR. PASKAL: It's just that this is far, Nancy.
It's nmuch further than people that were -- people've
said, oh, if you lowered it nmaybe, you know, ten
stories or five stories or three stories. This is not
t hat .

And | don't actually, personally, | don't see
what the difference is if we deny it, because, the way
| seeit, it needs to cone back as sonething totally
different than what is here --

MS. LIEBVMAN:  But -- but --

MR, PASKAL: -- right now \Wat is the
difference? W continue it for a long enough tine to

devel op sonething conpletely new? Wat's the
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di fference?

M5. LIEBMAN: | amnot asking you to do anyt hi ng.
You are all injecting what you think m ght happen. |
think it is worth the tinme to bring them-- we spent a
whol e day on this. This is 1:30 in the afternoon.

MR, FINGASS: This is the nost inportant
property on that whole area. It should be discussed
at great |ength.

M5. LIEBMAN: It was discussed but it was
di scussed in one day w thout any thought that maybe it
coul d becone a better project.

MR FINGLASS: This project, I'msure if they
cone -- have a change of heart, they can propose
sonething el se. But that's not going to happen today
and it's not going to happen next nonth. W're
tal ki ng about a major, major redo.

M5, LIEBVMAN:  Well, exactly. Watever it is.

MR, FINGLASS: W're voting on this. That's the
I ssue.

MR. PASKAL: Can sonebody nmake a notion here?

MR KLEIN: | just want to say | think the --
the -- for ne and for sone of what | hear on the
board, the -- the direction to make. This work is so

different than what is proposed here that it would

take a separate, new application to make it work, this
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Is the way that | see it. And to nmake the reference

to the Decoplage as the wall, yeah, that's there and

that's a m st ake. Doesn't nean we have to -- and |'ve

said it before, doesn't nmean we have to keep nmaking
t hese sanme dunb m stakes, and |I'mnot going to be a
part of it.

MR. FINGLASS: Okay. | think --

MR, PASKAL: And |I'mnot anti-devel opnent and |
don't want to cone off like that. | just think that
this is the wong building in the wong place. |
think we're close to the --

MR FI NGLASS: Yeah. Gkay. So | think sonmeone
rai sed the question, do you want to nake a notion?

MR KLEIN: 1'Il make a notion to deny the
project, and if the applicant wants to develop this
proj ect and conme back with sonething that is
conpati ble, fits in the neighborhood, scale, is not a
gl ass box tower that tries to be invisible which it

can't. So | would nake that notion.

MR, GONZALEZ: Would it be w thout prejudices?

M5. TACKETT: Ckay. Do we have a second?

MR. PASKAL: | woul d second.

M5S. TACKETT: Ckay. W have a second and --

MR. GONZALEZ: | asked if it's wwth or w thout
prej udi ce.
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MR. FI NGLASS: Wat does that nean?

MR. GONZALEZ: If it was wth prejudice, | have
to wait six nonths to file an appeal.

M5. TACKETT: That's not true. You would have to
wait six nonths to file the sane application. You can
file a new application within a shorter period.

MR, FINGLASS: W're tal king about this
particul ar --

M5. TACKETT: Ckay. W do have a notion and
second. Let ne call the roll.

Litt?

LITT: No.

TACKETT: Ms. Wi nstei n-Berman?
VEI NSTEI N- BERVAN:  No.
TACKETT: Ms. Liebman?
LI EBMAN:  No.

TACKETT: M. Paskal ?
PASKAL: Yes.

TACKETT: M. Klein?
KLEI'N:  Yes.

TACKETT: M. Finglass.

29 3P 30550 H DS

FI NGLASS: Yes.

&

TACKETT: Ckay. So that notion fails because
It was a tie.

MR, KALLERG@ S: That's right.
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M5. TACKETT: Do we have anot her notion?

MR, PASKAL: So if we continue it -- | nean,
how -- can we just quickly tal k about how nuch tine
we'd need for --

MS. TACKETT: For a conpl ete redesign?

MR, PASKAL: Yes.

MS. TACKETT: | would say the earliest that we
could as staff fully evaluate the conpl ete redesign
proj ect would be the March agenda.

M5. LIEBMAN:  We've done that before and this is
not new territory that we're tal king about.

MR KALLERA S: Is -- would any board nenber 1ike
to nove a continuance until March?

MR, PASKAL: W're at a standoff, right? | nean,
sonet hi ng has to happen, correct?

M5. TACKETT: Well, if no notion passes, then the
application is -- is denied. It would not nove
forward. They would have to file a new application.

So we can -- we can have a notion for a
conti nuance, which | believe sone of the board nenbers
were interested in.

M5. LIEBMAN: |I'm-- |I'm concerned because we'l
do it and we're going to have the sane --

MR, KLEIN. Well, but that's --

MS. LIEBMAN.  That's not because we're m ssing
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sonebody.

MR, FINGLASS. That's irrel evant.

M5. LIEBVMAN: It is not.

M5. TACKETT: Well, right now we need to -- we --
we can conclude at this point or we can have anot her
nmotion. |If -- if no notion passes on the item the
itemfails and they would need to file a new
application.

M5. LI EBMAN. Vel I --

MR LITT: 1'll do the notion to continue to
March so that they can continue in good faith towards
t he application.

M5. TACKETT: Do we have a second?

M5. LIEBMAN: |'Ill second.

M5. TACKETT: Okay. Second by M. Liebman.
kay. 1'I1l call the roll

Ms. Wi nstei n-Ber man?

MS. WVEI NSTEI N- BERMAN:  Yes.

M5. TACKETT: M. Finglass?

MR FI NGLASS: Yes.

M5. TACKETT: OCh, you're chair. | should do you
again but -- sorry. M. Finglass?

MR, FI NGLASS: No.

M5. TACKETT: M. Paskal ?

MR PASKAL: No.
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TACKETT: M. Klein?
KLEI'N:  No.

TACKETT: Ms. Liebman?
LI EBMAN:  Yes.

TACKETT: M. Litt?

29 5 2D

LITT: Yes.

M5. TACKETT: Ckay. So that also fails because
that was a three/three, and unless we have anot her
notion or soneone wants to reconsider on one of the
previ ous votes, then we can concl ude.

MS. LIEBMAN. Is it --

M5. TACKETT: And the applicant may file a new
application and be -- and be brought back to this
boar d.

M5. LIEBMAN: Is it out of order to continue this
until next -- our next neeting which is --

M5. TACKETT: That -- you could nmake that notion.
You may want to discuss it with your fell ow board
nmenbers because based on the previous two notions, it
doesn't |l ook Iike you have the votes, but that is a
notion you can nake.

M5. LIEBMAN:  Well, it seens to ne that if we
have seven people, seven people should be voting on
this.

MR. FI NGLASS: No.
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MS. LI EBMAN.  And j ust because --

MR. FINGLASS: That's not the way it works,
Nancy.

M5. LIEBVMAN:  Well, it may not work for you,
Jack, but it works for ne. So | would --

MR, PASKAL: | want to nmake the argunent that |
really don't think that's fair to --

MS. LIEBMAN:  To who?

MR, PASKAL: -- to -- to everyone in the public
that has to cone and call in and spend the whol e day
to -- to speak on sonething, just to punt it down the
field --

M5. TACKETT: Was that a notion, M. Liebman?

M5. LI EBVMAN:  Yes.

M5. TACKETT: Ckay. W have a notion to continue
it to the January 11th neeting.

Do we have a second?

M5. LIEBMAN:  So we woul d have seven peopl e here.

MR FINGLASS: Oh, so you're trying to stack the

deck?

MS. TACKETT: | don't -- | don't see a second --
V5. LI EBVAN: | have no -- | have no --
MS. TACKETT: | don't -- Ms. Liebman, | don't see

a second to your notion, so that notion fails due to a

| ack of a second.
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MR FI NGLASS. Ckay.

M5. TACKETT: Al right. M. Chair, we do have,
you know, other --

MR, GONZALEZ: One nore -- just a clarification.
So no action? It is deened denied and we can submt a
new application?

M5. TACKETT: Yes. Please contact nme and |'d be
nore than happy to neet with you and your teamto
di scuss.

MR FI NGLASS: Ckay. Thank you very nuch.

(This portion of the neeting concluded at 12:40 p.m)
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

|, CHELSEA HLAVACH, Shorthand Reporter and Notary
Public, State of Florida, HEREBY CERTIFY that | was
aut hori zed to and did stenographically report the neeting
and the foregoing transcript, pages 3 through 150,
Inclusive, is a true and accurate record of ny stenographic
not es.

| FURTHER CERTIFY that | amnot a relative,
enpl oyee, attorney, or counsel to any of the parties, nor
am| a relative or enployee of any of the parties' attorney
or counsel connected with the action, nor am| financially
interested in the action.

Dated this 13th day of Decenber, 2021.
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H STORI C PRESERVATI ON BOARD AGENDA
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Attorney for Applicant
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EXCERPT OF PROCEEDI NGS

* k% * * *

M5. TACKETT: M. Chair, we have -- we have

| unch. W can take a break.

W -- | did forget to -- to ask for notion on the
Novenber 9th mnutes. | think we can do that very
qui ckly.

MR. PASKAL: | nove to approve the m nutes.

MR. FINGLASS: Second.

M5. TACKETT: Ckay. W have a notion to second.
Al'l those in favor?

(Al board nenbers raise hands.)

MR FI NGLASS: Aye.

M5. TACKETT: Any opposed?

No. Gkay. Thank you very nuch.

M. Chair, do you want to take -- it is 12:40.
We do have one board nenber |eaving at 2:30, so |
woul d ask that a |unch break be very brief. W could
come back in 15 m nutes and be back on the air no
| ater than 1:00 p. m

|s that okay with everyone? Okay. So we're
going to take a brief break, and then we wll -- we'll
be back live by 1:00 p. m

(Lunch break taken.)
MR. FINGLASS: (Good afternoon, and wel cone to the

800-726-7007
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afternoon session of the Mam Beach Hi storic
Preservati on Board.

W're ready to nove on to our second item
Debbi e.

M5. TACKETT: Yeah. Before we start the second
item M. Chair and nenbers of the board, could -- |
need sone clarification on the previous application
that failed due to a | ack of an approved noti on.

| would like to have the board clarify on the
record that that was w thout prejudice so that the --
t he applicant can cone back and submt sonething to
the Gty for consideration wthin the next six nonths.

MR. PASKAL: Sonething entirely new?

MS. TACKETT: Correct.

MR. PASKAL: So would do you need us to do? To
make a notion to clarify?

M5. TACKETT: To clarify that that --

MR, PASKAL: Make a notion to clarify that the
| ast failure to cone up with --

M5. TACKETT: WAs wi thout prejudice.

PASKAL: -- was without prejudice?
KLEIN. ['ll second that.

5 3 3

TACKETT: Ckay. All those in favor?
(Al'l board nenbers raise hands.)

MS. LI EBVMAN:  Aye.

800-726-7007
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M5. TACKETT: Any opposed to that?

kay. So that was clarified that it was w t hout
prej udi ce.

MR, GONZALEZ: So | can bring back any project --
al nost any project than.

M5. TACKETT: Well, the direction was not to
bri ng back the same project.

MR. GONZALEZ: No. | understand --

M5. TACKETT: Refile --

MR PASKAL: W clarified a new -- new project.

MR. KLEIN: The notion -- listen to the notion.
The notion was a --

M5. TACKETT: Well, it's --

MR, KLEIN: -- new project.

M5. TACKETT: It's with --

MR, KLEIN: Not the same project.

M5. TACKETT: It's -- it's -- the -- the
prejudice is either with prejudice or wthout
prejudice. So this does give the applicant the
ability to file any application.

MR KLEIN: Even to refile?

M5. TACKETT: Even refile. However, | think it
was clear that that was not the direction of this
boar d.

MR, GONZALEZ: No. No. And | understand.

Veritext Legal Solutions

800-726-7007 305-376-8800
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MS. TACKETT:
MR, GONZALEZ:

get the --
TACKETT:

\%SS

MR, GONZALEZ:
MS. TACKETT:
MR

GONZALEZ:

&

TACKETT:
wi t hout prejudice,
and --

GONZALEZ:
TACKETT:
GONZALEZ:

5 3 5 D

TACKETT:

kay. M. Chair, we are noving on to our next

application.

(That concludes this transcript.)

Page 6

Ckay.

That part | understand. W -- we

So --
-- opportunity to --
And the board --
(Audi 0 unheard.)
And the board clarified you are

so they -- we just voted on that

Sorry.
Ckay. Thank you, Al fredo.
Thank you.

Sorry for the confusion.
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CERTI FI CATE OF REPORTER

STATE OF FLORI DA
COUNTY OF M AM - DADE

|, CHELSEA HLAVACH, Shorthand Reporter and Notary
Public, State of Florida, HEREBY CERTIFY that | was
aut horized to and did stenographically report the neeting
excerpt and the foregoing transcript, pages 3 through 6,
inclusive, is a true and accurate record of ny stenographic
not es.

| FURTHER CERTIFY that | amnot a relative,
enpl oyee, attorney, or counsel to any of the parties, nor
aml a relative or enployee of any of the parties' attorney
or counsel connected with the action, nor am| financially
Interested in the action.

Dated this 13th day of Decenber, 2021.

At A

Chel sea H avach, Notary Publi c,

State of Florida at Large
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FLORIDA RULES OF CIVIL PROCEDURE

Rule 1.310

(e) Witness Review. If the testimony is
transcribed, the transcript shall be furnished to
the witness for examination and shall be read to or
by the witness unless the examination and reading
are waived by the witness and by the parties. Any
changes in form or substance that the witness wants
to make shall be listed in writing by the officer
with a statement of the reasons given by the
witness for making the changes. The changes shall
be attached to the transcript. It shall then be
signed by the witness unless the parties waived the
signing or the witness is il1ll, cannot be found, or
refuses to sign. If the transcript is not signed by
the witness within a reasonable time after it 1is
furnished to the witness, the officer shall sign
the transcript and state on the transcript the
waiver, illness, absence of the witness, or refusal
to sign with any reasons given therefor. The
deposition may then be used as fully as though
signed unless the court holds that the reasons

given for the refusal to sign require rejection of




the deposition wholly or partly, on motion under

rule 1.330(d) (4).

DISCLAIMER: THE FOREGOING CIVIL PROCEDURE RULES
ARE PROVIDED FOR INFORMATIONAL PURPOSES ONLY.

THE ABOVE RULES ARE CURRENT AS OF APRIL 1,

2019. PLEASE REFER TO THE APPLICABLE STATE RULES

OF CIVIL PROCEDURE FOR UP-TO-DATE INFORMATION.
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Veritext Legal Solutions represents that the
foregoing transcript is a true, correct and complete
transcript of the colloquies, questions and answers
as submitted by the court reporter. Veritext Legal
Solutions further represents that the attached
exhibits, if any, are true, correct and complete
documents as submitted by the court reporter and/or
attorneys in relation to this deposition and that
the documents were processed in accordance with

our litigation support and production standards.

Veritext Legal Solutions is committed to maintaining
the confidentiality of client and witness information,
in accordance with the regulations promulgated under
the Health Insurance Portability and Accountability
Act (HIPAA), as amended with respect to protected
health information and the Gramm-Leach-Bliley Act, as
amended, with respect to Personally Identifiable
Information (PII). Physical transcripts and exhibits
are managed under strict facility and personnel access
controls. Electronic files of documents are stored

in encrypted form and are transmitted in an encrypted
fashion to authenticated parties who are permitted to
access the material. Our data is hosted in a Tier 4
SSAE 16 certified facility.

Veritext Legal Solutions complies with all federal and
State regulations with respect to the provision of
court reporting services, and maintains its neutrality
and independence regardless of relationship or the
financial outcome of any litigation. Veritext requires
adherence to the foregoing professional and ethical
standards from all of its subcontractors in their
independent contractor agreements.

Inquiries about Veritext Legal Solutions'
confidentiality and security policies and practices
should be directed to Veritext's Client Services
Associates indicated on the cover of this document or
at www.veritext.com.




