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LOCAL EXPERIENCE & CAPABILITIES

PepsiCo was founded in 1965 and has provided quality products and world renowned sales & service for over 45 years. In
early 2010, PepsiCo acquired the Pepsi Bottling Group & Pepsi Americas to form the worlds largest manufacturer and
distributor of Pepsi Beverages, Pepsi Beverages Company.

Pepsi Beverages Company (PBC), an LLC, is a full service beverage provider. PBC's diverse portfolio includes some of the
world's most widely recognized beverage brands, including Pepsi, Mountain Dew, Sierra Mist, Aquafina, Gatorade, SoBe,
Lipton, and Amp Energy. PBC also manufactures and distributes third-party brands in key local markets such as Dr. Pepper,
Crush, Rock Star, Starbucks and Muscle Milk. In addition, PBC provides sales, key account management, distribution, vending,
equipment and service. Pepsi-Cola products are brought to you through an alliance that combines worldwide resources with
local market expertise. PepsiCo employs approximately 500 people in Dade county across divisions.

PepsiCo North American Beverages (NAB), markets, makes and sells beverages in North America. We own over 80% of our
distribution network (bottlers) making NAB the largest beverage company in America. We have strategic partnerships with
strong local and national brands that consumers love.

At PepsiCo, we aim to deliver top-tier financial performance over the long term by integrating sustainability into our business
strategy, leaving a positive imprint on society and the environment. We call this Performance with Purpose.

This vision means creating products that our consumers are eager to buy and our employees are proud to sell. It starts with
what we make — a wide range of foods and beverages from the indulgent to the more nutritious; extends to how we make our
products — conserving precious natural resources and fostering environmental responsibility in and beyond our operations;
and considers those who make them — striving to support communities where we work and the careers of generations of
talented PepsiCo employees

PepsiCo is aworldwide leader in convenient foods and beverages. The corporation operates

o p P several independent divisions, including PepsiCo North American Beverages, Frito-Lay,
E S'CO Tropicana/Gatorade and Quaker Foods.

Pepsi Beverages Company is the world’s largest manufacturer and distributor of Pepsi-Cola

" PBC beverages with over 85,000 employees, 136 production facilities & 675 distribution centers

worldwide. PBC evolved from a 2010 merger of PBG, PAS & PepsiCo. Collectively, these companies
LA T e atee o w20l have an annual revenue of over $60 billion.
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http://www.pepsico.com/

IN-KIND SUSTAINABILITY AND COMMUNITY SUPPORT
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To support the City of Miami Beach'’s Plastic Free Initiative, PepsiCo’s beverage
contract offers a unique, first of its kind partnership to engage Pepsi Stronger
Together and our anchor partners to support the Miami Beach Plastic Free
aspirations. This approach will set Miami Beach apart as a leader in engaging
citizens, communities and partners to advance innovation in sustainability.

Total Value: $2,330,000 over 10 Years
Commitment to aluminum packaging for water and carbonated soft drinks

Pepsi Stronger Together along with our diverse community partners can
organize and execute community events to engage citizens, visitors, media
and others to demonstrate projects and events that advance awareness and
engagement in sustainability progress.

SOURCE

SPRINGC WATER
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PEPSICO ASPIRES TO BUILD A WORLD
WHERE PLASTICS NEED NEVER BECOME WASTE
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WITH COMPREHENSIVE PROGRAMS AND PARTNERS THAT
IMPACT THE AREAS OF WATER STEWARDSHIP AND WASTE

WATER STEWARDSHIP WASTE REDUCTION/RECYCLING
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: - Our Sustainability Journey
Sustainability i zcossmscossons e ot

way we do business with the fundamental belief that
the success of our company is inextricably linked to the
sustainability of the world around us, and each year
we continue to make valuable progress.

2006

Launch of Performance with Purpose, Naked Juice first U.S. brand to
integrating sustainability into our daily transition to 100% rPET bottles
business operations

IS and has
continued to

be a Top

2017 2013

1st Demonstration Farm opens in Sustainable Farming Program (SFFP) PepsiCo wins prestigious Stockholm Our first all-electric delivery trucks
India; More than 350 farms are now launches; as of 2020, nearly 87% Industry Water Award hit the road
testing and sharing best practices of direct crops are sustalnably

- L
Pr I O r I ty fo r around the world sourced! worldwide through SFP

PepsiCo

2018 2019 2020 2021
. PepsiCo acquires SodaStream. PepsiCo receives Climate PepsiCo achieves shift to 100% PepsiCo announces pep-+, its strategic
Reso urce: Pe 9 | CO 202 1 #1 sparkling water brand In the Leadership Award renewable electricity in U.S. end-to-end transformation. It includes

world by volume, with the potential
to avold more than 200 billion PepsiCo Issues first Green Bond

G re e n BO n d Re single-use plastic bottles by 2030 PepsiCo exceeds safe water access SR Ty e e T

goal 5 years early, delivering access agriculture practices across 7 million
to safe water to more than 55 million FlErE AR F U T
people to date since 2006 emissions by 2040, and become water

. . - - . . N ositive in our operations by 2030
1*Sustainably sourced” refers to meeting the independently verified environmental. social and economic principles of P DS by

PepsiCo’s Sustainable Farming Program, enabling continuous imprevement for farmers, communities and the planet.
pepsico.com/sustainability-report/strategy

direct operations a series of ambitious goals, including

PepsiCo 2021 Green Bond Report 4

\rez\
https://iwww.pepsico.com/esg-topics-a-z/green-bond & PEPSICO


https://www.pepsico.com/docs/album/esg-topics-policies/pepsico-2021-green-bond-report.pdf?sfvrsn=59f01ccd_4

Our Vision is to Lead the Foodservice Industry in Sustainable Food and Beverage Solutions

Three Key Pillars will enable us to meet our Packaging Goals

RECYCLE

DRASTICALLY REDUCE VIRGIN PLASTIC CLOSE THE LOOP TO PROMOTE A RADICALLY RETHINK THE WAY WE
IN OUR PACKAGING CIRCULAR ECONOMY DELIVER OUR PRODUCTS

Empty &
Repla%thap

100% “
REC;CIEED ' ‘
PLASTI ‘lll<‘l"

PLASTIC

ojura|ohoaizmoy

=

Incorporate more
rPET

Design products Support recycling SodaStream Develop non-PET
to be recyclable infrastructure Professional alternatives

LEAD CHANGE THROUGH ACTIVE PARTNERSHIPS AND STAKEHOLDER ENGAGEMENT

CONFIDENTIAL & PROPRIETARY PAGE 6



REINVENT: We are Expanding our set of Aluminum Bottle Offerings

WE TAKE PRIDE IN

OUR NATURAL DIFFERENCE

PROUD
SOURCE

SPRINC WATER

CRAFTED BY NATURE. BOTTLED FOR NATURE.

* HICHEST NATURAL ALKALINITY IN THE CATECORY
* NATURALLY SOURCED IN THE USA
* BOTTLED IN THE MOST SUSTAINABLE PACKACGE VS COMPETITION

WE ARE PROUD TO OWN AND OPERATE OUR OWN 3

BOTTLING FACILITY AND W at m 8 W

$ BRANDS WATER + FUNCTION SUSTAINABILITY

Competitive Set Bottled at the Source Naturally Alkaline Water Type Sustainable Packaging Carbon Footprint B Corp.

Essentia @ Q MUNICIPAL Plastic usa @

PROUD | Fil @ 7.7 pH SPRING Plastic Eul @

Evian @ 7.2 pH SPRING Glass/Plastic FRANCE @

Liquid Death @ Q SPRING Aluminum Can AUSTRIA 0

Mountain Valley Q 7.3 pH SPRING Gi:;SUS;PInB:;C/ Usa 6

Path Water Q 8 MUNICIPAL Plastic Cap usa 8

‘%? Flow Water @ 8.1 pH SPRING Tetra UsA @

CONFIDENTIAL & PROPRIETARY
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Proud Source Water from Florida’s Apalachicola Forest

The Benefits of Natural Alkaline Water:

* High PH to keep your blood levels consistent to 7.2 - 7.4 pH
Most Tap water and Purified water is around 6.0 - 7.0 pH

Increases the flow of oxygen through your body

Decreases fatigue, increases recovery

Artificial alkalinity creates weak hydrogen bonds that can lower
pH in a week

' B . Tl N "
a7 . Mineral Composition
Bottled at the Source Natural Alkaline Spring Water

» Enables us to ship to 96% of customers within
1,200 miles, reducing our carbon footprint

* Filtered through thousands of layers of ancient
limestone rock

» Naturally occurring minerals and electrolytes - No

additives Bicarbonates

TDS
Chlorides

CONFIDENTIAL & PROPRIETARY



2022 PROUD

Proud Source Florida Marketing Plan SOURCE

SPRINC WATER

360 MARKETING PLAN Awareness Driving Marketing:
* Local OOH

* Radio/ Audio Streaming
: 0 «  Geo-Targeted Digital Ads
* Geo-Targeted Social Media & Search

@ cublix

* Events & Sampling

|' — TARGETED :éJTSI"I'IOA.II\_IIIgI:l
E;li — Strategic Partners:
z = ( e Publix
RGer SAMPLING f =7 M * Pepsi Florida
TARGETED MIAMI .
SEARCH + EVENTS / C&U URIVERS « Hard Rock Stadium
Marlins

e Lifetime Fitness
SPONSORED « Bye, Bye Plastic Life
EVENTS i i * Local Non-Profit Orgs

CL%EAAN?;IPS FOUNDATION £ 3 g Brand Moments
bk x 6. ‘ ’ « Earth Month (April)
i j’%{% *  Summer Hydration (May - Aug)
' *  Ocean Cleanup Month (Sept)

MARATHON ga AND HALF




Mia

mi Beach + Proud Source Water

Local Marketing Impact

20+ Local Influencers

Proud Source to partner with local
influencers focused on
sustainability, health/wellness, and
adventure sports

]ACKIE"?

Total Followers: ~2 MILLION

Co-hosted beach cleanups with
Marlins, Proud Source Water &
Surfrider Foundation + local fitness
event sponsorships

,@ﬁwmmmlquuﬂ

g FOUNDATION
MARATHON 6; AND HALF

+ 2 Cleanup events w/ Surfrider
* 10+ fitness event sponsorships
* Miami Marathon Sponsor

+ Total Impressions: ~100K

» Geo-targeted Paid Social ads
* Plus-up investment during Spring

« Total Impressions: ~7 MILLION

PROUD

SOURCE

SPRINC WATER

SOCIAL/ INFLUENCER EVENTS / ACTIVATIONS DIGITAL MEDIA

Geo-targeted Paid Social focused on
educational content that will prime
consumers for purchase at Miami
beaches and parks

3 reasons
to choose an
ALUMINUM

bot I over

Break + Earth Month




Proud Source Messaging Strategy PROUD
Recycling Education + Local Sourcing SOURCE

SPRINC WATER

3 réasons
to choose an
ALY, INUM
4"
bottl over %,
ﬁLAsrlc IRty

3470 N IN LANDFILLS OR
. e POLLUTES OUR
OCEANS, ‘RIVERS,

AND LAND.

**All images are FPO




SOCIAL MEDIA ACTIVATION P ROU D
SOURCE

Earth Month Social Giveaway s

Example Social Post

Raise awareness about PSW new spring location in Floridal
Giveaway Educate consumers about the impact that single-use plastics has
Objective on the environment and the importance of choosing locally-
source, eco-friendly packaging.

Follow accounts, comment and reshare campaign posts. These
Requirements post will be educational facts with beautiful ocean
imagery/video. WIP- additional entry UGC strategy.

Trip to Miami. Leverage partners to develop meaningful

programming. Partner with fellow B-corps that align with our S R s P
mission to travel sustainably in Florida. Y

OCEANS, ‘RIVERS,

AND LAND.

# ecodrive ZZ3RNE




SOCIAL MEDIA ACTIVATION PROUD

Give Back to Our Oceans Movement SOURCE

SPRINC WATER

Pledge to give back to organizations helping preserve and protect our
oceans. $1k a day to non-profit partners with ties to Florida w/ geo-targeted and

boosted content.

=9/ Legacy

TheNature @ | "
Conservancy N Y IS

Protecting nature. Preserving lifa.

O\'/ Eq i : " @
g\ """0 NEM 0_“ E rgggslse
Ql Gene ra.tJrliglg W americd

PROUD
SOURCE
5 &



COMMUNITY OUTREACH

Local Market Activation February 5-6

Beach Clean-Up
Miami Beach/South Pointe Beach
Saturday, February 5

SURFRIDER

FOUNDATION
A MIAMI

Sat, February 5, 2022
10:30 AM - 12:30 PM EST

Location

South Pointe Beach (behind Nikki
Beach)

PROUD
SOURCE

SPRINC WATER

Miami Marathon
Bayfront Park
Sunday, February 6




REDUCE: Ambitious Agenda on Recycled Plastic (rPET) Conversions

g
ESSENTIALS

. BOOSTED |
| 100% JUICE SMOOTHIE
NO SUGARADDED
162 FL 02 {450m)

CONFIDENTIAL & PROPRIETARY

Pepsi Zero
Sugar
100%

Nationwide

Pure Leaf
50%
Nationwide

© A@gefni

¥ o0
usiane Bl

Tropicana Pure
Premium
100%
Nationwide

Aquafina, Lipton &
Propel 100% at Select
Plants

PAGE 15



REDUCE: When looking at Sustainability Holistically, Recycled

Plastic (rPET) is one of the Best Materials Available

GHG Impact by kg CO2 eq. Water Consumption by liter H20 eq.

ﬁ 3 gal BiB I 3.43 484

. 140z Liquid carton l 4.13

4
1

plastic
16.9 oz PET bottle-

4 10% recycled plastic m

[most common)

i,
=
16.9 oz PET bottle-
1002 recycled - 9.84 899

v 160z Aluminium
can- 68% recycled

120z Aluminium
can- 68% recycled

bottle 68% recycled

‘ 120z glass bottle

LCA results provided by Franklin Associates

Aluminum and glass reduce plastic
dependency, but also use more water
and emit more GHG than PET

CONFIDENTIAL & PROPRIETARY PAGE 16



REDUCE/RECYCLE: Sustainable Dispensed Beverage Solutions

Cups, Lids & Straws BIB Packaging

NOW: Recyclable Box

Al - |""’“*~1

i

NEXT: Recyclable
Box AND Bag

Recyclable Portfolio

AVAILABLE NOW ON

*Availability varies by location/division. All currently available merchandising items are available for order via PepsiCo Partners & PepsiCo
Direct

CONFIDENTIAL & PROPRIETARY PAGE 17


https://pepsicopartners.com/pepsico/en/USD/

REDUCE: The Amount of Plastic in our Packaging

PepsiCo strives to design all our packaging to achieve the optimum results with the most
efficient use of materials possible. We have worked for years to reduce the use of plastic across

our packaging (primary, secondary and tertiary).

CONFIDENTIAL & PROPRIETARY

* For the past several years,
PepsiCo has worked to reduce
plastic bottles weight via light-
weighting technology

* We are also currently working on
reducing the weight of snacks
film

PAGE 18



RECYCLE: Invest in Recycling Systems to Prevent Plastic from

Becoming Waste

ADDRESSING BARRIERS TO RECYCLING ENGAGING CONSUMERS IN RECYCLING

@ THE RECYCLING
/ | 125cho0

M PA RT N ERS H | P Recycling Made Easy
Click here to learn more about Recycle Rally & BottleLoop

Investing To Transform Recycling Infrastructure

CLOSED
L P fund

Cross-Industry Collaboration to Help Get Every Bottle Back

IIIIIIIIIIIIIIIIIIIIIIIIIIIIII


https://pepsicorecycling.com/RecycleRally
https://pepsicobottleloop.com/

REINVENT: Innovate Beyond the Bottle

17,484

Bottles
Saved

at this machine

v" Custom app and portal track and display environmental
impact so users and operators can see exactly how many
plastic bottles they’ve saved over time

v" Nearly 160,000 single-use plastic bottles were avoided
through a three-month pilot in 2019 to 2020

Your Stats

v’ Each unit saves an average 22,000 bottles per year

This is your

8 286

2025 50,000 units
HORIZON GOAL ~1.1B plastic bottles saved

PepsiCo 2019 Sustainability Report, 2019
https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator

https://pepsicopartners.com/navigation/sodastreamprofessional

CONFIDENTIAL & PROPRIETARY PAGE 20


https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator

IN-KIND COMMUNITY AND RECYCLING INITIATIVES

@, pepsi

STRONGER
TOGETHER

Pepsi Stronger Together is PepsiCo's series of community grassroots-based programs.
A national initiative to empower and engage communities around the country by
providing tailored programming and resources that bring people together.

a PepsiCo BottleLoop

Powered by Replenysh

Turning today’s bottles into tomorrow’s

Easy to use Transparent Simple pricing

@ PEPSICO



TOGETHER

OO ©O

Pepsi Stronger Together is PepsiCo's series of community grassroots-based programs. A
national initiative to empower and engage communities around the country by
providing tailored programming and resources that bring people together.

Shaquille O'Neal

OO OO O OO0 ©6 OO OO

Hispanic Heritage Month: Give back to
hospital and restaurant workers with
meal giveaways and $50K in grants

/ \‘, - -
L
- - e
el !
’.m‘ Se
- E

Enrigue Santos

TR (ouglos HCAS:

Surfside Building Collapse: Provided on- Back-to-School Market: 400 children Holiday Meal Deliveries for
ground support to first responders with snacks from Boys & Girls Club received school families from Miami Dade County
and beverages, i.e. Gatorade, Aquafina, etc. supplies and a field trip to the Miami Zoo Public Schools

Hig

2

i

BOYS & GIRLS CLUBS
OF AMERICA

PEPSICO
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STRONGER

WE HAVE MADE AN IMPACT.... TOGETHER

© PEPSICO

|STRONGER STRONGER|
““TOGETHER -~ TOGETHER
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TOGETHER ~TOGETHER .' , ot -
WNiber
Roring

TOGETHER

&
Girls on the run

g ©nd 001100

Fifty Thousan

WE’REST nnnl
WE STAND TOGETHER.

@ PEPSICO
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YOUTH
MENTORING

Big Brothers
\ Big Sisters.

SUSTAINABILITY

IN 2022, WE WILL CONTINUE SUPPORT MIAMI WHERE IT MATTERS MOST

COMMUNITY

RONGER
o

3 e
} |STRONGER
e ~TOGETHER

s 50.000.00

oo~ Eecontial Workers
Fafiy Theanard Onliare & OX0/200

STRONGE!

[
SOUTH
DIVISION

&
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READY WITH ALWAYS ON AID %m

We will keep our ears to the ground, listen to our communities,
and identify new opportunities to act fast and deliver suppori

in real fime.
FIRST
COVID RELIEF NATU:lﬁ,LP[C))I::.\STER RESPONDERS &
VETERANS

R
< pepsico



RECYCLE: BottleLoop Leverages Technology to fuel the Circular Economy

PepsiCo BottleLoop

Powered by Replenysh

BOTTLES :
B (ANS ONLY

10% off
w
Find location and Reward for
what materials Scan QR code i
on bin making a

can berecycled .
y difference

CONFIDENTIAL & PROPRIETARY

Turning today’s bottles into tomorrow’s
Easy to use L’}’_y Transparent L’}_\ Simple pricing

“We transitioned to Replenysh for recycling collection, and
they stepped up to the plate — literally!...This has helped us
save money in recycling costs, eliminated the logistical
challenges of recycling, and reduced package waste. We feel
good about doing our part to keep plastic containers out of
landfills."

-

PAGE 26




BottleLoop Overview

HOW THE
PROGRAM
WORKS

Join PepsiCo Bottleloop and
contract with Replenysh

2 PepsiCo Recycling binsarrive at
your location(s)

Schedule pick-up through the
Replenyszh app

s Recycled bottlesgo into new
beverage packasing

Far mare infonmation, contact wour bocal Pepsilio represon talive
o wisit woerw pee peacobottle loopcom

CONFIDENTIAL & PROPRIETARY PAGE 27



BottleLoop Enables PepsiCo’s Circular Economy Efforts

N

" Secondary : [
% /' $ | Reprocessor | $ 4
. : =
; . ........ ‘ﬁ ..... [ T " t ......... N
et Heavy LT @
2 Consumer Expensi:.'e Material Recovery Broker Preform Bottl ™ Brand
g trucking asset - Facility Supplie. PEPSICO =less then 25%
. . clean plastic
. . $ __________ $ R resin returned
""""" to brands for
Landfill repurposing
t :
™ PEPSICO =
e— 1
@ rPET Resin Brand
Product is Pick-up is on- Converter/Preform
P Replenysh <
collected demand and only On-Demand Drivers Recycling Ceater Bottle Supplier Closed-loop end-use
pay for pick-ups On-Demand drivers take for collected materials
pre-sorted product directly Mazterizals taken directly to processing facility, (e.g. bottle-grade rPet;
to Replenysh for bailing by-passing traditional MRF facilities material fibers)

CONFIDENTIAL & PROPRIETARY PAGE 28



Technology Enables Shift In Consumer and Operator Behavior

Engage & Reward consumers while keeping it simple for operators

Operator: Simplicity & Transparency

Ease of Offering to Customers

Consumer: Engage, Empower, & Educate

BOTTI.E’ R Mo sorting
' ! CANS ONLY Easy to engage
s Automatic Routing + Mavigation
ety s On-Demand Pick-ups -Only pay for
b o e, P anly pay when needed
-i-‘.l'-‘ e
2 kel i
%‘5&1‘.72 Smart Rates
Rates dynamically adjust depending
® [ - ) [ — ]
2 > & J L =74 on market conditions and operator
’ : * a - pick up needs
Find location and s LU il L
. an coae ewa
what materials A
on bin making BT | |

can be recycled 5
e difference \, /.| Exposure to savings — weight, GHG

Emiszions, guantity, etc.

CONFIDENTIAL & PROPRIETARY PAGE 29



BottleLoop Provides Value to Operators

Impact

Potential* Cost Savings Traceability

On-Demand reports to
share with Stakeholders &
Consumers impact of
recycling efforts — how
much water saved,
reductionin Green House

Gases, etc.

Able to frack every bofttle
recycled through recycling
process and ultimately

back to bottle

Replenysh works with

Operators to identify

potential cost savings
verses current solutions

CONFIDENTIAL & PROPRIETARY PAGE 30



SUSTAINABILITY ANCHOR PARTNERS

Established as a 501c(3) nonprofit organization in 2016, FORCE
BLUE seeks to address two seemingly unrelated problems — the
rapidly declining health of our planet’s marine resources and the
difficulty returning combat veterans have in adjusting to civilian life
— through one, mission-focused program.

By uniting the community of Special Operations veterans with the
world of marine science and conservation, FORCE BLUE has
created a trans partisan model of caring, cooperation and positive
change with the power to restore lives and restore the planet.

This course covers UN Goals that are directly linked to

sustainability. Students will learn the major threats to our

natural resources and how to cut their carbon footprint
O in half. Lessons cover:

*An intro to sustainability and climate change

MISSIONS GROUP «Access and threats to clean water
*The future of energy
*Forest conservation
Dirty vs clean food systems

@ PEPSICO



MIAMI BEACH /7 BISCAYNE BAY
PROPOSED MISSION SET
2022-2032
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E stablished in 2016 as a means of addressing two seemingly unrelated problems — the rapidly declining health of our marine resources and
the difficulty far too many servicemen and women have in adjusting to civilian life once their service ends — FORCE BLUE is the only 501 (c)(3)

nonprofit organization in the world that retrains and redeploys former Special Operations veterans and military-trained combat divers to work
alongside scientists and environmentalists on marine conservation missions.

Harkening back to the days of Jacques Cousteau and the French frogmen he trained, FORCE BLUE has assembled a modern-day cadre of elite
military veterans with the aptitude and ability to achieve great things on the conservation front — and the visibility to let the world know about it.

Through its composition and commitment, FORCE BLUE is building a model of caring, cooperation and positive change with the power to
restore lives and the planet.

Watch Video: Saluting Our Veterans

@ PEPSICO
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AQUARIUM
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| NATIONAL MARINE Vi o
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Since 2017, FORCE BLUE has partnered with some of the biggest names in the marine conservation community, deploying dozens of Special
Operations veterans to work alongside scientists and environmentalists on over 20 impact missions throughout Florida and the Caribbean.

@ PEPSICO
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STRONGER
TOGETHER

SALUTE T0
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2

With assistance from its scientific partners and the support of key corporate sponsors, FORCE BLUE has deployed on several high-profile
projects that have produced three documentary films and millions of dollars of earned local and national media coverage.

Watch Video: CBS Evening News - Veterans on a New Mission

@ PEPSICO



*SOUTHEASTERN FLORIDA OPERATIONS 2019-2021

SUPER BOWL LIV
LEGACY REEF

DATE: June 2019

DURATION: One day
LOCATION: Key Biscayne, FL
PARTNERS: NFL, Verizon,
Pernod Ricard, Miami Super Bowl
LIV Host Committee, University of
Miami, Phillip and Patricia Frost
Museum of Science

SUMMARY: Outplanting of 100
corals in honor of Super Bow! LIV
and the NFL's 100th season
BUDGET: $40K

100 YARDS OF HOPE

DATE: January 2020
DURATION: One year
LOCATION: Key Biscayne, FL
PARTNERS: NFL, Tampa Super
Bowl LV Host Committee, Tervis,
Enovation Brands, NOAA,
FLDEP, The Florida Aquarium,
University of Miami, Phillip and
Patricia Frost Museum of
Science, SECORE International
SUMMARY: A football field-sized
coral reef restoration project in
honor of Super Bowls LIV & LV
BUDGET: $750K

Watch Video: 100 Yards of Hope
(Trailer)

PEPSICO

PEPSI CCO
GREEN SEA TURTLE STUDY

DATE: July 2021

DURATION: One day
LOCATION: Jupiter, FL
PARTNERS: Pepsi, Enovation
Brands, National Association of
Underwater Instructors (NAUI),
Florida Fish & Wildlife
Commission, InWater Research
Group, Gumbo Limbo Nature
Center, Keep Florida Beautiful
SUMMARY: Scientific study of
Green Sea Turtle population
inside Jupiter Inlet; community
education

BUDGET: $35K

Watch Video: Coastal
Conservation Ops

PEPSICCO
CITIZEN SCIENCE

DATE: August 2021
DURATION: One day
LOCATION: Lauderdale-By-The
Sea, FL

PARTNERS: Pepsi, Professional
Fighters League (PFL), Enovation
Brands, National Association of
Underwater Instructors (NAUI),
Florida Fish & Wildlife
Commission, FLDEP
SUMMARY: Coral reef survey
utilizing SEAFAN network; citizen
scientist diver training

BUDGET: $35K

Watch Video: Coastal
Conservation Ops

TIRE RECON

DATE: October 2021
DURATION: One day
LOCATION: Ft. Lauderdale
PARTNERS: City of Ft.
Lauderdale, Rotary Club of Ft.
Lauderdale

SUMMARY: Recon mission to
scout for loose tires (submerged
as part of a failed artificial reef
project in the 1970's) that are
now damaging the area's corals
BUDGET: $10K

© PEPSICO



After consulting with its partners at Pepsi and the Florida Department of Environmental Protection, as well as with Chief Bay Officer Irela
Bague and her Miami-Dade County team, FORCE BLUE is developing a 10-year plan to help preserve and restore Biscayne Bay under Miami
Beach's existing "Rising Above" umbrella.

The plan, which will feature 20 FORCE BLUE deployments (two per year), along with an annual marine conservation and training event, will be
broken into three (3) components — an ongoing marine debris removal operation, a series of Community Conservation Projects (one per year)
and a 4-day "Ocean Conservation School" for local kids (age 10-16) held annually.

@ PEPSICO
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OUT WITH THE BAD (MARINE DEBRIS REMOVAL) — FORCE BLUE proposes leading one (1) week-long mission per year (over the course
of 10 years) to pull marine debris (trash, ghost fishing gear, derelict vessels, etc.) from Biscayne Bay and its mangroves — with particular
emphasis on the bay's less inhabited and harder to reach areas where, to date, no active removal has taken place.

IN WITH THE GOOD (PLANTINGS/RESTORATION)— To augment its marine debris removal missions, FORCE BLUE will also lead a series of
day-long Community Conservation Projects (one per year) inside Biscayne Bay to outplant sponges, seagrasses, corals; to install new coral
nurseries, mooring buoys and artificial reefs; and to instruct local volunteers on how to use SEAFAN (Southeast Florida Action Network) to
report changes they observe in the Bay's overall health.

BUILDING A BLUE GENERATION (FORCE BLUE OCS) — FORCE BLUE also proposes conducting one "Ocean Conservation School" per
year in Miami Beach. The OCS program, launching this March, utilizes FORCE BLUE veterans and instructors from the National Association of
Underwater Instructors (NAUI) to teach local children (age 10-16) how to SCUBA dive and to inspire them to "serve" as the next generation of
citizen scientists and marine conservationists.

@ PEPSICO
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A production team from FORCE BLUE will, of course, be on hand for any/all of the missions, operations and events previously outlined. Their
job will be to conduct interviews with local officials, sponsors and volunteers, as well as to capture b-roll for local and national media outlets. All
of this filmed content will be free for Miami Beach to use and share at its sole discretion.

@ PEPSICO



BLUE Missions
PepsiCo Anchor
Partner Proposal
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BUILDING LOVE, UNITING EVERYONE

Our mission is to connect communities to
clean water and improved sanitation while
inspiring a generation of global citizens
through service-driven travel
and local engagement.




CauseClass

CausecClass is the virtual learning platform within
BLUE's REACH Program. CauseClass provides
virtual courses for local youth that cover some of
the world's most pressing issues and provides
participants solutions on how they can combat
those issues in their own community.

IMPACT TO DATE

2020 - Today

CauseClass Enrollments: 730

Learn through engaging videos

Community Service Hours Completed: Over 14,000



Class

You can preview the current CauseClass Program by following
the information below.

Site Link: https://learn.bluemissions.org/users/sign in

User Name: BLUEMissionsGuest@gmail.com

Password: Waterforall

If you have any questions please reach out directly to Richard
via email: Richard@bluemissions.org



https://learn.bluemissions.org/users/sign_in
mailto:BLUEMissionsGuest@gmail.com
mailto:Richard@bluemissions.org

CONTACT US

Thank you. If you have any questions at all
please do not hesitate to contact us directly:

info@bluemissions.org
Richard Sixto Jr

Development Director
Richard@bluemissions.org

Follow us on social media:
@bluemissions
www.BLUEmissions.org

OO0



mailto:Richard@bluemissions.org
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WHY BRANDS MATTER




PEPSICO IS TRULY GLOBAL WITH SCALE ACROSS
EXECUTION, BRANDS, & PEOPLE

GLOBAL BEVERAGES GLOBAL SNACKS GLOBAL NUTRITION

-

PERFORMANCE PEOPLE
More than 22 _ More than
$63 billion billion-dollar >200 countries 263,000

revenue brands & territories employees



OUR PHILOSOPHY IS SIMPLE...WHEN YOU WIN, WE WIN

nnnnn
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START WITH A DEEP PARTNERING ON CUSTOM UNLOCKING THE BEST OF PEPSICO
UNDERSTANDING OF

SOLUTIONS TO MEET THEIR TO ADDRESS
YOUR

YOUR BIGGEST
CONSUMER INNYOEWOERLDD S OPPORTUNITIES



OUR PORTFOLIO IS WELL BALANCED ACROSS
FOOD/BEVERAGE & GEOGRAPHY

BEVERAGE
ADVANTAGE
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Food & Bev Net Revenue Global Net Revenue

Snacks/

Foods

$33B Qutside
Bev. $36B the U.S.
$30B $27B

|
| u.s.
|
i
i
|
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#1 BRANDS IN A BREADTH OF CATEGORIES

@ﬂg@ Flavored
Potato Tortilla

Chips Chips
#2 in bars* 5 Chefefse

Chips

Oatmeal Ridged

Potato Chips

A,
Unflavored Tortilla ToS"'.fOS

Chips

Multigrain Snacks

o

Tropicana




CONSUMERS CONTINUE TO MOVE AWAY FROM COLAS & WE
ARE DEDICATED TO TRANSFORMATIVE INNOVATION TO MEET
CONSUMER’S CHANGING DEMANDS

Consumers Today Have a Wide Variety of Choices and Have Expanded Their List of “Go-To”
Beverages and Moved Away from Cola’s to More Functional, Healthier, Flavored Soda options

Past Present

LIFE
O a
pepg

AQUAFINA TR fopicana.
VoSS

Beverages growth will be entirely driven by Non-Carbonated Beverages

G

PepsiCo Has Focused Efforts on Providing a Variety of

s Natural, Low Sugar and Non-Carbonated Options

Consumption
Has Gone
Down...

= %SRF ot -
S W “iAQgAHNA ‘
s U

L X )
~g | |[S
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CONSUMERS ARE SHIFTING TOWARD NON-CARBONATED BEVERAGES

~ Miami LRB
~ Category 80%
~ Non- Carb‘\
F A
: Beverage Market Volume % by Category '
. ph p b '
“ o / Non-
y > ". ‘, Carbonated
a 22 A% N Beverages
COLA - March 2017 T
40 L Bottled Water:
on- Consump’ﬁ%ﬂ"~ b
50 Carbonated Sur assed -

Beverages A odas Flavored
i Oy Soda

® o

20¥ g llll !
Flavore : _—

.o Soda COLA '

0
1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 20207?

Source: Beverage Digest




PEPSICO BEVERAGE SHARE LEADER IN SOUTH FLORIDA

Non-Carbs 80% Sports 73.9 10.0
CSDs 20% Coffee 86.2 7.0
Value Added Protein 36.4 26.0
_ Non-carb beverages Juice & Juice Drinks 36.3 10.1
drive consumer purchases T py= 596

in South Florida—80% share €a : :
of Liquid Beverage Refreshment  Water 6.7 18.9
(LRB) category Soft Drinks 21.2 60.0

Liquid Refreshment
Beverage (LRB) Total

Non-Carb Examples: 22.9 17.9

Isotonic, Tea, Water, Juice, Coffee

Source:
IRI C&G
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CONSUMER TRENDS ARE CHANGING THE BEVERAGE LANDSCAPE

CONSUMPTION ON-THE-GO DEMAND FOR
SHIFTS CONVENIENCE CUSTOMIZATION

Away-From-Home beverage Busier lifestyles and the rise of Beverage variety is expectedto
structure shifting towards NCBs delivery require portable solutions meetindividualized preferences




WE ARE POSITIONED TO CAPTURE GROWTH FROM THE SHIFT TO
NON-CARBONATED BEVERAGES WITH OUR ADVANTAGED
BEVERAGE PORTFOLIO v

Category 80%
- Non-Carb

e
L STARBUCKS

WOUBLESHOT ape-

ESPRESSO

ruitbubb

Do w -~ -
=|mtan *

%

IRENITM ESPRESS D SEVERIE

RIFLET (132 nk)

41 #2

SUSTAINABLE SPORTS CARBONATED
FLAVOR SODA WATER DRINKS CORREE WATER
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HELLO GOODNESS PLATFORM




SIMPLE BETTER-FOR-YOU MESSAGE AND MORE PREMIUM
EXPERIENCE GROUNDED IN TRUSTED BRANDS

Better for you Options

* Over 120 trusted products
to choose from that meet
PepsiCo healthy
guidelines

hello@®
Goodness™

Elevated Experience

« Engaging equipment
specially designed to
stand out from traditional
vending

Trustworthy Choice

* Only branded platform of
it’s kind featuring trusted
brands consumers are
looking for

° (¢
i, @ @D m seew S

PepsiCo Internal Research & Analytics



HELLO GOODNESS WILL BE THERE FOR CONSUMERS WHEN THEY
NEED IT MOST

Today 24/7 is the new 9 to 5,

People need a partner to help * .
them get through their day .
ropicana

.-H".
Renaissance of fresh food w‘ pe

experiences is upping consumers’ e.
v

-
hello3-
Crave a balance of healthier, yet GOOd Ness™

satisfying options

expectation so of what fresh food
can be




WE OFFER A WIDE RANGE OF BETTER FOR YOU OPTIONS &
CONTINUE TO EXPAND THROUGH INNOVATION

Carbonated Drinks Water / Hydration Beverages

New Products will continue to be added to the Hello Goodness Platform
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PRODUCT PORTFOLIO
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REASONS
NOT TO TRY

Pepsi

Diet Pepsi

Pepsi Zero Sugar
Pepsi Zero Sugar
Chemry

Pepsi Zero Sugar
Vanilla

Pepsi Vanilla
Caffeine Free pepsi
Caffeine Free Diet
Pepsi

Wid Chery Pepsi
Diet Wild Cherry

Sierra Mist Real

Dr. Pepper

Dr. Pepper Zero
Dry Pepper Chery
Diet Dr. Pepper
Diet Dr Pepper
Chery

Hawaiian Fruit Punch
Brisk Tea

Dole Lemonade

Dole Pink Lemonade

SELECT FLAVORS AVAILABLE IN:
200z 24pk Btiss | 2L 8pk Bils
120z 24pk Cans

Maior Melon

Pepsi Zero

_ﬁgi
L=

-w
TERD SIGAR.
aLmw

MDew | Diet Mdew
MDew Zero (NEW)

M Dew Code Red

M Dew Live Wire
Mountain Dew Vottage
Mdew Baja Blast (LTO)
Mdew Baja Zero (LTO)
Mdew SA (LTO)
Mdew Pina Colada
(LTO)

Mdew Mai Tai (LTO)
Mug Root Beer
Crush Orange

Crush DT Orange
Crush Grape

Crush Pineapple
Crush Watermelon
Sch Ginger Ale

Sch Diet G Ale

Sch Rasp Ginger Ale
Major Melon

Major Melon Zero
Mango

Mango Zero

Pepsi Blue

PEPSI BEVERAGE PRODUCT LIST 2021 - SINGLE SERVE

Contact your local Pepsi Rep or Location for additional questions on product and availability

MDew Zero

Rockstar

|
AVAILABLEIN 1L | AVAILABLE N 100z6/4 |
15PK | 24pk i AVAIL N 1602 1256
Pepsl | Schweppes Tonlc H ongnal
DietPepsl | SchweppesCubSoda | Sugar Free
Mounialn Dew | Schweppes G Ale i 720 Cat
Diet M Dew i Punched
Schweppes Tonlc | AVAILABLE IN 1202813 | Recovery
Schweppes Club Soda | 249K | Recovery Orange
Schweppes G Al | Peps! i Hardcore Appie
DrPepper | Diet Pegsl | Vinipped Stranbemy
Mountaln Dew | Revolt Killer Black Cherry
| Schweppes G Ale i Xurance Peach weitea
W I
AVAILABLE IN MINI | m?“ e
7.50Z 24PX CN i Xauranoe Blus Raz
Pegsl | Xourance Marshaliow
DietPepsl | AVAILABLE IN 1602 | THERMO: Tropical Fire
Mountaln Dew | 12PKCN {  THERMO: Neon Blast
Schweppes G Ale | Peps! !
Schweppes DG Al | Diet Peps! i
Pepel Real Sugar | PepsiWIC i '
Pepsi Zero Sugar | Mountain Dew It
Crush Org | Or. Pepper |
o 7 AMP
AVAILABLEINTSOZ !
g | EPKCAN | ENERGY
e o Tonkc | Diet Tonic| Cluo |
Soda| Ginger Ale | Diet ! AVAILABLE N
i EF£40 | GAe I 160Z 12PK
Amp Criginal
LODGING SPECIFIC : Cherry Blast
AVAILABLE IN 120Z i
129K CAN !
Pepsl | Diet Pepsl | Slema |
Migt | Mountain Dew | i
Pegsl Zero | Pepsl Chemy |
|

AVAILASLE IN 1502 12px
Pure Zero Sliver Ice
Fure Zero Funched
Pure Zero Orange
Fure Zero Grape
Fure Zero Tang Mango Gu
Pure 0 Lime Cuo (New)
Pure 0 Wirmin (New)

AVAILAELE IN 1502 12PK
Roasted Caffee Latte Amd
Mik

Roasted WhChoc Almd
Mik

AVAILABLE IN 1502 24PK
Organic Iziand Fruk
Organic Srawterry

Julced isiand Mango
Julced Finapl Org Guava

W

AVAILABLE IN 1602
12PK CAN

Bery Blast | Chemy
Burst | Orignal Dew |
Tropical Strike
Orange Stom
ZERO Raspberry
Lemon

ZERO Watermelon

SBXT™

AVAILABLE IN 180Z 12PK l
Pomegranate Blue Burst '
Tropical Sunrise

AVAILABLE IN 180Z 12PK:
Blue Raz | Peach Mango | Star Blast| R. Unicom
|Cotton Candy | Sour Heads | Black Ch Vandla |
Purple Haze | Chemy Lemonade | Bangster Bemy
| Pina Colada | Frose Rose | Bithday Cake |
Power Punch | Lemon Drop | Miami Cola | Candy
Apple | Key Lime Pie | Lemon Drop Sw Tea |
Purple Kiddles | Radical Skadattle | Sweet | Tea

AVAILABLE IN 1802 12PK

Trop OJ'Pulp Trop AJ

©

-)I!

| PREMIUMCRAFT

AVAILABLE IN 275ML "4PK

Ginger Beer
Root Beer
Diet Ginger Beer

AVAILABLE IN 120Z 127K
CAN
ST"B&UHN Black Chermy Ty:agon
e Agave Vanilla Creme
Root Beer

AVAILABLE IN 180Z 12PK CN

KS MDew Base | KS Orange Citrus | KS Fruit

Punch | KS Black Chemy KS Mango Lime | KS
Midnight Grape | KS Pineapple Org Mango
KS RC Bluebemy Pom | KS HYD Raz Citrus

——
WY Y @' Bang Natural Candy Apple CRAFT MIXERS
/) Bang Natural Mango Bango . - aan
£ WF W5 | Bang Natural Frose Rose * i
o omom | AVAILABLEIN 150Z 12PK ol
@:‘@ Bang Mocha Maoness |
) Bang Hazienut H AVAILABLE IN 7 50z Bk CAN
‘ Bang Cookles & Crear R s i o g
th ol '“? ] B:g Cm: ; dayr(e::':e Bash Daiquiri | Margarita | Mojito | Whiskey Sour
Bang Coffee chocpnt dtrolast | (New)
AFREE
O [ :" .
= o 4 | &
Tepees _“‘ ( }v ' /
‘ T : )
b |
- - I-

Naked SmwBan NakedMMamgo  Propel TM



@’PEPSICO PEPSI BEVERAGE PRODUCT LIST 2021 - SINGLE SERVE @
ORTH

Contact your local Pepsi Rep or Location for additional questions on product and availability NORT!

foncsarvica i

g » TEAHOUSE AVAILABLE IN 1402 GL
9.50z 15pk 20k
3.50z 24pk :
13.702 12pk umml.:;m 3
Coffee | Mocha | o0 zaEw -
Vanila | Caramel |y azi= iy 110z L 120 3{‘:’:&&; Apple&& Ginger
Mt o o frlarmr g
VALABLE ¢ AVAILABLE IN 120z 12k Buter CanmelwiCoig | o ] Pinapois
1202 24K | 200z 24pK] 2402 24pk SC | 2502 15pK | Double Chocolate {New) | Vanilla Bean (New) Bew) | auaazes witozoL o |
3202 120k Berry Medley (New) Amond MIX: | coid & Crafted Vaniiia AVAILABLE IN 18.502 | COLDBREW:

Mocha [Vaniia | (New)
Chocoiste Chumo (N&W) | coig 8 Crafted Mosha (New)
Hazeinut Tira (New] | Coig & Crafted Milk (New)

120k | Sweat Black Tea (NEW)
Sweet WiLemon [ Dt | Swest Black Tea wi

WiLemon | Mango (NEW)

Frult Punch | Lemon Lime | Orange | Blue Raz |
Kiwt | Passiontrut | G2 Grape

Stasesy AVAILABLE N 1652 120K
Flercs: Strawbey | Grape | Blue Chery | Green Appe |

Cool BIus (ew] MUSCLE MILX - PROTEIN

Cltrus Swish (New) (F;mh Charry (New) Caramel Fiann (New) | Coig & Crafted Black (New) ' Bxtra Sweet | Unsweet Black Tea
Froat: Glacler Cherry | Riptide Rush | Glacker Freeze | Punch (New) WA sE | moarms o cxrny Unswestend | Unswest | (NEW)
Anik | lcy Charge 130k CN | qz2pn

Zero: Orange | Berry | Lemon Lime | Giacser Cheny |

Dowbleshot
(Giacker Free2e | Frut Punch | Grape | Cool Blua (New] . L

Americano Espreasso) Varila Laze

|

|

i

|

i

|

i

i

i

|

|

i

! Cubano EZpresse | caramel Mocchisto
! Sated Caramel Cream
i
|
|
i
|
|
i
i
i
|
|
|
i
i

GATORADE - ADVANCED HYDRATION

i

i

[

i

i

L J i
i

T :

"= |

A Orange (New) | e, |
- NEW Fme N -
i

GATORADE - HYDRATION |
i

l

[

[

i

i

I

i

[

i

, \ 20 T ' - — Doublezhat LT | AVAILAZLE N 150z 129K
YV ¥ ¥ ¥ - TR | | AVAILABLE IN 140Z | AVAILABLE IN 140Z o 3
. 7 12PK | 12PK Doubleshat Enargy:
4 Choclolate | Knockout Chocolate Caftes GTW Passion (New) | AVAIABLE IN 1L 15pk
Vanilla | GoBananas Mocha Sweet w/ Lemon
Banna's & Créme | Intense Vanilla O W ekl Sraupeny Men
AVAILABLE IN 16.902 12pk ' AVAILABLE I 2062 2458 Strawberry & Creme | Slammin Strawber AVAILABLE IN 3602 | Razsinut Tea & Lamonade
BOLT Energlze Cherry Lime | Strawbery Lemaon [ ey | G wt S5 | S 12pk CN emonade
B Pa:yslm Fnlll: " |"I l/ / Bey| ' l NiroDark Carame! | vinny Energy: | Pink
Lemon | watemeion | Mango Nrevania | cyamel
BOLT Antiox: Mixed Berry | Tropical Mango Now) e NvoBact | e
Wimin Strawberry P Dark Coooa SweetCroa | comee | Zoro (Now)

(New) | variia | Zero (New)
BOLT Restore: Peach Mango | Apple Paar (New)

GATORADE PROTEIN

‘u a 4 A AVAILASLE I 2ch
AVAILABLE IN 11.180z 12pk L) AVALABLE IN 2002 129K AVAILABLE IN 1802 12PK CAN 4
Super Shake Chocolate ‘ Vitam Boost: — Redio v Bl " Green Tea Ctus
Super Shake Vanilla : ¥ Peach Mango | Strawtemy Rasp Beny Berry Blue

i
i
i
i
i
i
i
i
|
i
i
Varliia i
i
|
|
i
i
i
i
i
i
i

o ol
?"19!?1, )

) ol )i
Q:JR:

EVOLVE Bubly bounce Gatorlyte GZer+Proten OO CoolBlue Pepsi Blne DEWSA MDewBaa  STBXColdBrew DPropel lmmumity LW Immmmity

MiorMelon  Pepsi Mango



4 PEPSICO

fancsarvea®

AQUAFINA

AVAILABLE IN:
2oz 24pk Botles | 1650z 24pk | 120z 24pk |
1L 15k | 160z 24pk CN

FLAVORED

- A S| AVAILABLE IN 2ez 240k

EEE | [

e e g

SPARKLING

BVAILABLE IN 2002 240k
& &1L 150k
orighal
Leman Lime
Raspbemy Lime
] .,-'-"'-'-ﬂ-
SPARYLING

Erackchay

'bd oo
OvYy ol Lﬂ
AVAILAELE M 1202 .',__M_" |
B3 2pRCN | 1 <ol o
160z 1200 CN | QP L.
Pingapple
Lime| Peach | AVAILABLE IN 120z
Blackb=my | g3 24pk CN
RaBPOSMY | 96z 12pk O
Grapefull [SUZMOSITY | Manaq Passionfruit
nge
[Whifs paach gm Grapeinit
{Blugbarry
pamegranats - New)

PEPSI BEVERAGE PRODUCT LIST 2021 - SINGLE SERVE

Contact your local Pepsi Rep or Location for additional questions on product and availability

FLAVOR ENHANCED

[fovet

AVAILABLE IN 200z 120K
Zem Calorte: Biack & BUsbenTy | Full Appie-Pear
YUmbery Pamegranate | Srasbeny Dragorut

PREMIUBA HYDRATION

'HEWj : ﬁ AVAILABLE IN 16 Joz
% 12pk & 1L 12pk
W " Naked Coconut Water
=i
o By
LIFE
WTR =
AVAILABLE IN:
200z 24pk Bottles | TOOML 12pk | 1L 12pk | 1.5
12k
-
P
l; HEWI' B vaLeEn L 12pk
: ...H LifeWTR Immunity
L1 New)

&

VOSST]

oo weder fom sy |

W vl

Avallaple 375mIGL | AVAILABLE IN PLASTIC

apk | 330MLGIL- 24PK
Voss il Water | SODML it - 24PK
Vioss SpartingWater | BSDMLE2- 12 PK
Vioss St Water
#uvallzble In 800MI GL
120k
Voss Sill Water
Vioss Spatiing Water

| JUICE DRINKS - AMBIENT !

AVAILABLE IN 1520
120
cmaw Cocal

ﬁﬂa

AVAILABLE N 15.20¢

12k
ADpie Julce

Juicz
Trop Frut P v

L=
EEE

AVAILABLE IN 200z 24pk
Lemaonade
Finik Lemonade

SR

ANAILABLE N 2.80z 12pk
Guac with Tostios

L

7

AWVAILABLE IN 2.80z 12pt
Dart Chocoiale w! Prefzeiz

AMAILAELEIN 1010z
240k
Bey Burst | Strampamy

Rasghey
Mo Added Sugar - Aople
Mo Added Sugar - FP

e
' | _‘J
AYMLAELE 1N oz 24k
Orange Juice

Appie Juics
Cranbesy Cockiall

w i

AVAILAELE IN 15,5 12pk
Elusberry Raspberry Rush
Tropical Frult Fury

Cremy By Biast
OrEirawSan Burst
Etrabery Kl Cycions

i

g
MAILAELE IN 320z 120k
Apple Juice

Crange Juice

Cranbemy

AYAILABLE IN 4.550z 12pk
Classic

Roasted Red Fepper
Rioasted Garic

@d

ANAILABLE M 2.70z Bpk
Avorado Toast

Tropi'cana

imﬁ
e

AVAIL In Sel Markets foz 48pk Carton
Pulp Free QU | Apple Juice

AVAIL In Sel Markets 100z 48pk Carton
Pulp Free OJ

T
P

AVAILABLE I 140z 12pK Carton
Original | Some Bulg | Lots Pulp

AVAILABELE IN 580z Bk Carton
Bery Punch | Frut Punch | Tropkal Punch
Grape Punch | Lemanade | Peach | Watermelon

F-".-'.I_PELE N 1202 1;.F'K
50/0J with Calsium | No Pulp Onginal 0J | Some
Pulp Home Style CJ | Calcum + CJ | Apple Julcs
Lemonade | Raspoeny Lem | Cranberry Cocktall
Grape | Pineapplie Mango | Watermelon
Runy Red Grapefiut | Lemanade Tangerina
Summar Barry Blise | Carlbbsan Sunast

frem

AVAILABLE IN 520z 6k
PP Growestand Lots Pup | PP Homestyie Crange Jue
PP Crigingl Ornge Juke | PP Caldum Orange Juice
Lemenade | Mango Pineappie
Fiaspbay Lemonas | Waimelon

AVAILABLE IN 100z Bpk
Maked Juice Wel Being Mango
AVAILABLE IN 15207 3pk | 640z Bpk
Mighty Mango | Pina Colada | Kale Blazer

ANTIOX Bemy Blast
SUPERFOOD; Green | Eluz | Red Maching
Ralnbow Maching (New)
PROTEIN; Protein Zone | DBL Bemy
WELLBENG: Fower C | Strwbry Banana
ENERGY: Org Mango Motion

AVAILABLE W 1520z fGpk
MEBK Ginger | MBK Pineapple Peach

MEE. Grapefruit | MBE. Raspbemy lemon
MBK Tart Chemy | MEK, Blusbemy Basd

MBK Citrus | MBK Dragonfruit Lemongrass

ACN Tonic Turmeric
- -
- L]
" bt . |53 L&
e hw bl
]
AVALL In 5,302 120k F-.-.: I':"E'E -
Non-Fat Gik Yot Blory | A
Low-Fat Srasbany Ban
NoreFal G YOUST3W | | et Moed Benry
.n.m.l in 1um: apk | AVALIn 10023k
Prablotic Praple Tumeric
Cmpmmamvm Prablodc Chemy Hisb Tea
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frnclearving Mg

JGALLON BIB
Pepsi Zero
Siemra Mist
[iet M Dew

Pepsi

Dist Pepsi
Mountain Dew
Or. Pepper

Mug

Crush Orange

Sch Ginger Ale
Fickstart Black Chemy

3 GALLON BIB

CRAFTCOLA

T

AVAILABLE [N 3 GALLON BIB
Cola | Zero Cola | Black Chemy Tamagon

Agave Vanilla Cream Soda

Classic Root Beer |

3

PEPSI BEVERAGE PRODUCT LIST 2021 - FOUNTAIN

Contact your local Pepsi Rep or Location for additional questions on product and availability

AVAILABLE IN 3 GALLONBIB
Brisk w' Lemon | Brisk unswest ML
Brisk Tea & Lemonade | Trop Fruit Punch
Tropicana Yellow/Pink Lemonade
(Gator Fruit Punch | Gator Lemaon Lime
Brisk Straw Melon | Sobe LW Yumbsrmy Pom

LIFTOMN CONCENTRATE

Lpton

AVAILABLE IN 3 GALLON BIB
Ungweeianed Tea
{reen Tea with Cins

&
1]
]

ENERGY

GIE | AVAILABLE I3 GALLON

BIB
' Rockstar [Coming 2024)

Additional Soda Options

NKCE3A

-

\Dok'

AVAILABLE IN 1 GALLOM BIB (3 PR BO¥)
Apple Juice | Orange Juice

Cranbemy | Grape
Orange Guava

ADDTIONAL BAR MIXERS

. J GALLON BB
&=

Dole Apple Juice

Diole Orange Juice
Diole Cranbemy Cocktal
Diole Pneapple

Diale Grapefruit

Schweppss Ginger Ale
Schweppes Tonic

JGALLON PRE-MIXBIB
Al's Sour Mix

-
@ SPARKLING WATER

AVAILABLE IN 3 GALLON BIB
Lime | Orange | Raspbemry

 bly
:'l‘l

FLAVOR SHOTS

1 GALLCN BIB
Chemy

Lemon
Sirawaeny
vanila
Lima
Grape
Peac

Pending karket Linit Avalabilty

SIBERIAN CHILL

JGALLON BIB
Chill Chery
Chill Blue Raspbemy

CUPS

1202 200PK
1602 1200PK
2402 1000PK
202 450PK

LIDS

12162402 2000P%
320 960PK

4407 960PK

2207 450PK

160Z SBCH 1000PK, | 162402 S5CH 1000PK

Non-Carbonated Brand Options
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AVAILABLE [N 3 GALLCH BIB
Alert Enrgy | Swest & Sour | Margarta
AVAILABLE IN 2 GALLOM BIB
{3inger Besr

Bar Maer Information
1-3 Gaion Box of Marganis & SwestBour ke
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EQUIPMENT
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WE OFFER A WIDE RANGE OF EQUIPMENT TO MEET YOUR NEEDS

Beverage Coolers

it

» Countertop Coolers
* 6 cubic foot

* Single Door Coolers
« 10, 12, 26 cubic foot

* Double Door Coolers
* 33, 35, 45 cubic foot

* Triple Door Coolers
* 72 cubic foot
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WE OFFER A WIDE RANGE OF EQUIPMENT TO MEET YOUR NEEDS

Fountain Systems

* Self Serve Counter Top Fountain Units
* 6 valve, 8 valve, 10 valve
 Flavor Shot Option machines
* Crew Serve Drop In Fountain Units
* 6 valve, 8 valve, 10 valve
* Tea Systems
» Multi-Valve option

« Urn Style option

* Juice Systems
* 4 valve, 2 valve

* Siberian Chill Slush Units
» 2 Barrel

© PEPSICO



WE OFFER A WIDE RANGE OF EQUIPMENT TO MEET YOUR NEEDS

Vending Machines

» Stack Vendors

* Including Brand Specific & Hello Goodness
Vendors

» Standard Stack Vendors
« High Visibility Stack vendors
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* Glass Front Vendors

* Including Brand Specific & Hello Goodness
Vendors

» Required placement location must be indoor
due to Hot/Humid/Rainy weather conditions

e Card Readers

» All vendors to come with card readers for a
cashless option to help maximize revenue

© PEPSICO
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PEPSI EQUIPMENT SERVICE




PEPSI EQUIPMENT SERVICE

Pepsi Equipment Repair Service Center

Service Response Service Center

- 8-Hour Response Time Coolers/Vendors » Calls Answered
(Avg Response Time for the Tampa 365 Pays - 24 Hr/Day
market area is approximately 4 hours) * Service Dispatched

» Minimized Down-time 24 Hour, 7 Days a Week

+ Highly Trained PepsiCo Technical  Trained For Troubleshooting/Phone Repair

Teams Based Locally » Equipment will be replaced if needed after

®

full assessment

© PEPSICO



PEPSI EQUIPMENT SERVICE

Equipment Order / Delivery

» Pepsi would align with the City of Miami Beach on the schedule of all equipment to be placed at the location and,
over the term of the Partnership, would continue to evaluate the full scale of both retail and vending opportunities

with the City of Miami Beach .

« All cooler and vending equipment ordered will traditionally have a lead time of 3-4 weeks depending on the type
of equipment being requested and its current availability.

* The removal of all existing vending equipment currently in place would be the responsibility of the previous
vendor.

» Pepsi would ask that The City of Miami Beach provide a centralized point of contact for all equipment
placements. All equipment moves and scheduling will be coordinated directly through that individual.

Vending Machine Service Repair Plan / Routine Care

 All equipment service / maintenance requests should be called into the Pepsi Equipment Service Repair line and
scheduled accordingly for each piece of equipment on an as needed basis.

» Each Pepsi asset will have the Pepsi Equipment Repair Service number located on it. It would be the
responsibility of the customer to call in any & all service repairs as they are made aware of them to help
prevent any delays in service and asset downtime.

* If at any time an asset is deemed non-repairable by one of our PepsiCo Service Technicians, or if and asset
continues to experience repetitive issues, Pepsi will replace the asset with another machine.

© PEPSICO
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PEPSI SERVICE & DELIVERY




WORLD CLASS SERVICE INCLUDING ORDERING & DELIVERY

» Review needs/orders and » Keep vending machines  Delivers products and
provide recommendations in stock accurate invoicing for
- : . . our location
* Providing Innovative products * Priority escalation of all y
& distribution service issues * Rotating inventory
» Call coverage based on » Call coverage based on » Deliveries based on
business needs business needs business needs

TEAM KEEP YOU SERVICE & DELIVERY BRANDS & PARTNERSHIP

COMMITMENT IN STOCK TO SCHEDULE TO DRIVE GROWTH

© PEPSICO



PEPSI ORDERING & REPLENISHING

Pre-Sell Pepsi Direct

PBC’s Customer Service
Center would call your
account on mutually
agreed upon days
Knowledge of promotions
Channel issues to local
bottler for resolution
Prior order history
Product Delivered 2
business days (48 hours)
from time order is placed

Sales Representative >
visits your location weekly
Knowledge about your
consumers and beverage
trends >
Addresses Issues and >
plans course of action.
Insight into your order >
history >
Orders product via “Smart
Sell” Technology

1. Eliminates Out-Of

Stocks
2. Promotes Accurate
Orders

3.  Controls Inventory
Product Delivered 2
business days (48 hours)
from time order
is placed

World Class Order & Delivery

»Option 1: One Dedicated Pre-Sell Representative for
your location that calls on your location

» Option 2: Pepsi Direct Service for your location
»Product deliveries as needed on specified delivery days
»Appropriate and reasonable delivery schedule will be
mutually agreed to between Pepsi and The City of Miami
Beach

»All Products will be monitored for quality

»Invoice will be adjusted at time of delivery if any items
are out of stock

»Pepsi delivery policy requires a customer signature
acknowledging receipt of product at time of delivery

»Pepsi will provide special assistance during special
events as mutually agreed upon

© PEPSICO



PEPSI ORDERING & REPLENISHING

PepsiCo’s Sales Force are provided with the most technologically advanced sales tools to
support our partners

Tools & Apps

» Powerful functionality to
enable world-class selling

« Strong functionality for
process support
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Prior Year 5,192] 4,564 4,345
Flan 4,095 4,095] 4,095
Actual 3,645, 0
- v PV 453  -4,50% 4,045
- 450 -,095] 4,095
ICold Drink ¥olume

Frior Year 1,31 1428 1,373
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Flan 1,50% 1,601 1,601
ctial 1,165]
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Frior Year 1,541 3,138 2,972
L] [l

Suggested Order

Order Messaglng

Delivery Days

Delivery Date for this order

- B N

{9/30/07-1/31/08) Net Price $7.45 Orange Crush 200z is new item, Place in

Thursday, 12/27/2007 Disp| ‘1202 CH 12/2 FM (12PACK) ) cooler |
lZDZ €N 12/2 FM (12PACK) —TeeT
Delivary Date for next order FEPST BTGAIcts [Price[Suge] Qty[ T
/" ERISK SWL 7.45 10 1 =

MTH DEW
2ahr Delivery  [_] 48hr Delivery
Based on your selection of
delivery dates, this order will
need 10 last:

S day(s).

. DTBRISK WL 745 6 6
/" MT DEW CRED

PEPS] WILD CHE
DT FEPST WLD CHR
FEPST ONE 7 ©

CFPEPST
CF DT PEPST

- NI Disp Oty Retail Ord Qty - 2311 |2 |3 |4 5 ﬁ 7 S 9|0 =
o

Skl oo Tr Mo 1@ | freblalule

I i
UPC: 078000082166 CAP] a| \u|f \u|h\ IRIEE
ShlﬂIZ\xIC\ [bln[m \ \ 7
esiRemm| ] Floan) ] Plan Gap: 250 Cases: 20 amk: 14900 | foula NREE
Take Inventory  Returns Make Drder Shelf Price (rd Tn Trnsl Apply To Order Frice /R Note Apply To Or d Price 0/% Products| =]

SMARTSell is a Combination
of Statistical Models and a
Robust Order Process.

* Objective is to fully supply for
demand while also minimizing
backroom inventory

* Our Category Is Highly Price
Sensitive & Seasonal
Therefore...

...We Forecast Sales Demand,
..We Do Not Replenish!

* We Own the Software Code for
Maximum Flexibility

© PEPSICO



PEPSI VENDING SERVICE

Vending Machine Service : Technology / Optimization

» Technology Enhancements

 Telemetry/Easitrax ensures accurate and regular product service to each
machine, improves inventory management, & ensures product selection
maximization

* Live, Wireless Data on Vending Assets
» Accountability Controls

* Proprietary Forecast for Routing
 Improves In-stock Levels

» Space to Sales Optimization

» Real Time Machine Throughput Data

* Cashless Options

« Card Readers will ensure all consumers have the best possible experience
when making a purchase

*VVendor Optimization

 Evaluation of each machine to ensure space to sales is maximized in order to
increase volume, revenue and commissions based on consumer trends for your
location

© PEPSICO
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CITY OF MIAMI BEACH FINANCIALS
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Year1 | Year2 | Year3 | Year4d | Year5 | Year6 | Year7 | Year8 | Year9 | Year10 | TOTAL

Program Element Partnership Funding

Annual Support Funds 3 70,000 | $ 75,000 % 80,0003 85,000 3 90,000 | 3 95000:$% 100,000{$ 105000 % 110,000:% 115,000 |3 925,000
Rebates $1 case and gallons 3 24,000 | % 24000 | $ 24000 | % 24,000 | $ 24,000 | S 24000 | % 24000 | $ 24000 | % 24,000 | 24,000 | 3 240,000
Marketing Funds $.75 cs/gal 3 18,000 | $ 18,000 | $ 18,000 | $ 18,000 | § 18,000 | § 18,000 | $ 18,000 | $ 18,000 | $ 18,000 | § 18,000 | $ 180,000
FSV Commmisions 3 21,000 | $ 21,000 | $ 21,000 | $ 21,000 | § 21,000 | § 21,000 | § 21,000 | $ 21,000 | $ 21,000 | § 21,000 | § 210,000
SUBTOTAL CASH PAYMENTS | $ 133,000|$% 138,000|% 143000|% 148,000 % 153,000|% 158,000|% 163,000 $ 168,000 % 173,000|% 178,000[% 1,555,000
Complimentary Product $ 4,000 | % 4,000 | $ 4,000 | $ 4,000 | 3 4,000 | 3 4,000 | 3 4,000 | $ 4,000 | $ 4,000 | 3 4,000 | 3 40,000
Sustainability Fund $ 25,000 | $ 25,000 | $ 25,000 | 3% 25,000 | § 25,000 | § 25,000 | $ 25,000 | $ 25000 | 3% 25,000 | § 25,000 | 250,000
Community Qutreach Programs | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | § 20,000 | § 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | § 20,000 | § 200,000
Equipment and Free Service $ 150,000 % 15,000 | $ 15,000 | $ 15,000 | § 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | § 15,000 | $ 285,000
SUBTOTAL IN-KIND VALUE $ 199,000( $ 64,000 | $ 64,000 [ $ 64,000 | $ 64,000 | $ 64,000 [ $ 64,000 [ $ 64,000 [ $ 64,000 | $ 64,000 | $ 775,000
GRAND TOTAL $ 332,000($ 202,000|($ 207,000|% 212,000 % 217,000|% 222,000|% 227,000| % 232,000| % 237,000|$ 242,000 $ 2,330,000

Annual Support Funds - index years 2-10 to 24,000 case and gallon annual volume .
Rebates - Estimated on 24,000 case and gallon annual volume .

Marketing Funds - Estimated on 24,000 case and gallon annual volume.
FSV Commisions are based on 1,000 case annual volume at 40%.

Proposal based on exclusive PepsiCo products except Energy.

$ 2,330,000 for 10 Year

Agreement

Exclusivity in the following Liquid Refreshment Beverage (LRB) categories:
Carbonated Soft Drinks (CSD), Bottled Water (all categories including premium, sparkling/carbonated, still),
Isotonics, Tea, Juice/Juice Drinks, Coffee, Value Added Protein, Mixers and all other non-alcoholic LRB categories

AR
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BOTTLE & CAN PRICING

Item Description
12 oz. Aluminum CSD Cans
12 oz. Aluminum Lipton Cans
12 oz. Aluminum Dr. Pepper Cans
160z . Proud Source Water
200z Gatorade, Gatorade Zero
160z Aluminum Mt. Dew Kickstart
16 oz. Aluminum Bubly Sparkling Water
13.70z Starbucks Frappuccino
7.5 0z. Can Schweppes Ginger, Tonic
120z Tropicana Premium Juices

Y
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On Invoice
Case Count | Case Cost | Unit Cost
24 S 12.40 | S 0.52
24 S 12.40 | S 0.52
24 S 12.40 | S 0.52
24 S 2835 | S 1.18
24 S 25.75 | S 1.07
12 S 13.40 | S 1.12
12 S 11.00 | S 0.92
12 S 25.75 | S 2.15
24 S 12.80 | S 0.53
12 S 18.00 | S 1.50

$1 per case rebate plus $0.75 per case marketing rebate generated
for each case purchased during contract term
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FOUNTAIN PRICING

On Invoice
Price per Per Oz.
Item Description Gallons | Gallon | BIB Price Cost
Pepsi, Diet Pepsi, Wild Cherry Pepsi 5 S 1834|S 9170|S 0.024
Sierra Mist, Dew, Dt. Dew, Mug 5 S 1834|S 9170|S 0.024
Tropicana Lemonade & Fruit Punch 5 S 1834|S 91.70|S 0.024
Dr Pepper, Dt. Dr Pepper, Crush 5 S 1834|S 91.70|S 0.024
Brisk (Lemon, Unsweet, Raz) 5 S 1834|S 91.70|S 0.024
Lipton Tea (Sweet, Green Tea, Peach) 5 S 1834|S 9170|S 0.024
Lipton Tea (Unsweet) 5 S 1834|S 91.70|S 0.024
Dole Homestyle Lemonade 3 S 1834|S$S 55.02(S 0.024
Gatorade 3 S 2346|S 7038|S 0.031
Mixers (Ginger Ale & Tonic) 3 S 1834|S 5502|S 0.024
Dole Juices (Orange, Cranberry, Apple) 3 S 3528|S 105.84|S 0.046

$1 per case rebate plus $0.75 per case marketing rebate generated
for each gallon purchased during contract term
5 gallon box counts as 5 units, 3 gallon box 3 units for rebate calculation € pgpsico



SUSTAINABILITY SUPPORT

Pepsi will maintain a Sustainability Fund each year of the agreement term for The
City of Miami Beach with a focus on recycling / sustainability efforts. This fund can
be utilized to purchase, mutually agreed upon, items designed to support The City
of Miami Beach sustainability initiatives. —

Pepsico

« RecycLINC

- .

i 25,000 value Annuall"y(

*Not Cash Convertible

8 PEPSICO



IN-KIND SUPPORT / FREE GOODS

» Pepsi will provide up to 400 cases of Free Goods , |
Annually to be used to support events, fundraisers, etc : L eees
for the City of Miami Beach

* Pepsirequires there be a main point of contact at The
City of Miami Beach to manage all free product
requests and tracking

» Approved In-Kind Support packaging would include:
» 12 oz. Carbonated Soft Drink Can

e 16 0z. Proud Source Aluminum Bottle

— —
" Estimated Annual

W Yalue of 54,000°

*Not Cash Convertible. The estimate provided is based

on a blended product cost of the approved products. 2 PEPSICO



EQUIPMENT INVESTMENT

* Pepsi will provide the city of Miami Beach mutually
agreed equipment at no cost including the installations.

« All Service and Repair calls will be done at no cost to
the City.

* All vendors to come with card readers for a cashless
option to help maximize revenue.

« Any type of equipment will be replaced if needed after
full assessment.

» Highly trained PepsiCo Technical teams based locally
will service the equipment.

* Reliable and Local response time.

— —
~ Estimated Total Value

& of $150,000* -~

*Not Cash Convertible. The estimate provided is based @
on an equipment and labor cost . PEPSICO




Drive Future Growth with PepsiCo

THANK YOU
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