From: Nicholas J. Rodriguez-Caballero

To: Gonzalez, Jessica; Bueno, Lizbeth

Cc: Tackett, Deborah; Michael W. Larkin; neisen.kasdin@akerman.com; christina.miller@akerman.com; Kallergis,
Nick

Subject: HPB21-0481 - 1901 Collins Avenue/Shore Club - Letters of Support

Date: Monday, February 7, 2022 2:52:54 PM

Attachments: Nautilus Support Letter (12.2.2021).pdf

CPNA Support Resolution.pdf

Lincoln Road BID Resolution 21-22-05 Shore Club.pdf
Townhouse Support Letter.pdf

Shelborne Support Email.pdf

Hi Jessica,
| hope you are well! Attached please find support letters from:

e The Collins Park Neighborhood Association

The Nautilus Hotel

The Townhouse Hotel

The Shelborne Hotel

Resolution of Support from the Lincoln Road BID

We kindly ask that these letters be made a part of the record of HPB21-0481. | note there
may be additional support letters forthcoming but this is what we have now and want to
make sure these are uploaded in advance of the hearing.

Thank you!!

Nick
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Quadrum Miami Beach LLC
407 Lincoln Road | Suite 304 | Miami Beach | FL 33139

Quadrum L Tel: +1 305 763 8911

www.quadrumglobal.com

December 2, 2021

Deborah Tackett, Chief Historic Preservation Officer
City of Miami Beach

1700 Convention Center Drive, 2nd Floor

Miami Beach, Florida 33139

Re:  Letter in support of the Shore Club Project
Dear Ms. Tackett,

I am writing on behalf of Quadrum Miami Beach, LLC, the owner of the property located at
1825 Collins Avenue (the "Nautilus™). The Nautilus is the immediate southern neighbor of the
Shore Club property and is aware of the current application pending before the Historic
Preservation Board (the "Proposed Project").

The Nautilus is in support of the Proposed Project including: the replacement of the existing tall
tower, a significant reduction in the intensity of the hotel units, and the introduction of a
residential component. We have seen the conceptual views provided by the client, designed by
Robert A.M. Stern Architects / RAMSA with landscape by Island Planning Corporation/ IPC and
find the height and design appropriate for the context. We appreciate the care taken to restore
and enhance the contributing portions of both the Shore Club and the Cromwell hotels.

Please accept this letter of support in advance of the Historic Preservation Board meeting
scheduled for early next year.

Sincerely,

e

Name/Title: Bryan Davis, Managing Director
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January 6th, 2022

To: The Historic Preservation Board and City Planning Department, City of Miami Beach
1700 Convention Center Drive
Miami Beach, FI 33139

From: The Collins Park Neighborhood Association

Subject: Shore Club Application, 1901 Collins Avenue

Dear HP Board Members and Planning Staff:

On November 16th, 2021, Architect, Kobi Karp and Land Use Attorney, Michael Larkin presented
the proposed Shore Club project to our Collins Park Neighborhood Association Board of Directors.
On hand were family members from the Witkoff Family, owners of the property.

Over the past 20 years there have been several proposals for this property of which the only thing
done was to build the 20 story building that added hotel rooms to the Shore Club but in observation
was a poorly constructed building not adding anything notable to the neighborhood.

The New project tears down that 20 year old structure and replaces it with a magnificent
architecturally significant building elliptical in shape. The project restore the original Shore Club and
Cromwell Hotel but tears off additions added later that are not historic to the property.

The Board was intrigued by moving the main entrance to 20th Street which will help alleviate traffic
and back up on Collins Avenue. We were also surprised that such an amazing project was not
requesting any variances from the City to build the project as proposed.

This project very much fits into the other projects that have been perviously approved by HPB in
our neighborhood reducing the overall units and adding a much needed residential component
bringing more affluent residents and tourist to our neighborhood, ones that will be interested in the
Art and Cultural destination we have created in Collins Park.

Our Board unanimously voted to support this project and to send you this letter stating our
enthusiastic response and approval that clearly defines historic preservation and the renaissance
of this important block of Collins Avenue in our Collins Park Cultural Arts District of Miami Beach.

Sincerely,

Ray Breslin, president and for the BOD, 305-772-5665
email: Bresaro@aol.com

Executive Board

President: Ray Breslin (resident and business owner), Vice President: Harvey Burstein (resident), Secretary: Pam
Mayer (resident), Treasurer: Debi Quade (realtor/resident)

Board members: Sabrina Anico (The Bass), Ron Bloomberg (owner of the Palm Court Bldg.), Bryant Capley (Miami
Beach Regional Library), John Couriel (resident), Lisa De Ravel (Miami City Ballet) Gabriela Fluerariu (South Beach
Group Hotels), Laurie Kaufman (resident), Prakash Kumar (resident), Steven Mandell (Marseilles Hotel), Christine
Meland (resident),
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RESOLUTION 21-22-05

A RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE LINCOLN ROAD BUSINESS
IMPROVEMENT DISTRICT, INC., EXPRESSING SUPPORT FOR THE PROPOSED
RESTORATION AND REDEVELOPMENT OF THE SHORE CLUB, LOCATED AT 1901
COLLINS AVENUE

WHEREAS, the Lincoln Road Business Improvement District, Inc., (“LRBID*) wishes
to promote and encourage the growth of a vibrant Miami Beach and Lincoln Road mixed-use
neighborhood, providing a dynamic setting that meets the needs of businesses and residents alike;
and

WHEREAS, the Shore Club located at 1901 Collins Avenue is a Mid Century Modern structure
located in the Miami Beach Architectural (Art Deco) District and listed in the National Register of
historic places; and

WHEREAS, the Witkoff Group is appearing before the Historic Preservation Board on February 8, 2022,
to present the proposed restoration and redevelopment of the hotel, in partnership with Robert A. M. Stern
architects, to include 80 custom-designed residences and 65 boutique hotel suites; and

WHEREAS, Given the Witkoff Group and Stern's long history of preserving and restoring historic
structures, the restoration and redevelopment of the legendary Shore Club will burnish Miami Beach’s
reputation as a world class destination that celebrates and enhances historic structures; and

WHEREAS, the Applicant’s plan is compatible with surrounding uses, consistent with the area’s
historic character, and beneficial to the continued growth of Lincoln Road.

NOW, THEREFORE, BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE
LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT, INC.:

Section 1. The Executive Committee of the LRBID hereby expresses its support for the proposed
restoration and redevelopment of the hotel, by the Witkoff Group in partnership with Robert A. M. Stern
architects, to include 80 custom-designed residences and 65 boutique hotel suites.

Section 2. The Board of Directors of the LRBID hereby directs the Executive Director of the
LRBID to transmit a copy of this resolution to the Historic Preservation Board of the City of Miami
Beach.

Approved and presented by the Executive Committee of the Lincoln Road Business Improvement
District, Inc., on this _2nd day of February of 2022.

/
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incoln Road Business Improvement District, Inc.







Dawid Hotel Irnwestment, LLC
210 71% Street, Suite 309, Miami Beach, Florida 33141
Office: (305) 864-8885; Fascimile: (305) 864-8560
E-mail: haim@elyseeinc.com

January 7, 2022

Jack Finglass, Chair and Members of the Historic Preservation Board
C/O Deborah Tackett, Chief Historic Preservation Officer

City of Miami Beach

1700 Convention Center Drive, 2nd Floor

Miami Beach, Florida 33139

Re:  Shore Club / Cromwell Project — Support Letter
Dear Chair Finglass and members of the Board,

We own the long term lease and operate the Townhouse Hotel, located at 150 20 Street in
Miami Beach, which is the corner of Collins Avenue and 20" Street. The Townhouse is adjacent
to the Shore Club/Cromwell Hotel property on both the south and east sides

We are aware of the proposed redevelopment of our neighbor and have seen the plans and the
renderings of the renovation and replacement tower. It is a beautiful project which we believe will
enhance the neighborhood and greatly improve conditions on 20 Street, our primary frontage.
Additionally, with a significant decrease in the hotel intensity and the introduction of a residential
component we believe parking and loading on 20* Street will be improved over conditions when
the Shore Club was an operating hotel. .

To us, the new project includes a significant improvement: over the years, the Townhouse porch
entry has been very close to a working service entry / back alley condition for the Shore
Club/Cromwell property along 20" street and we appreciate the design efforts our neighbor is
making to improve the condition of their north-facing frontage - including better screening of the
service areas - both when viewed from the side and when viewed from above. We also appreciate
the efforts to improve the pedestrian experience between Collins Avenue and the 20 street public
beach access, with the widened sidewalk, improved landscaping, and significant improvements to
the fagade of the Cromwell Hotel — all of which will benefit our patrons' beach-going
experiences as well.

We believe this is a positive project which has taken a sensitive approach to its context and ask
that you accept our letter of support in advance of your Historic Preservation Board hearing.

. h\ /
. Sincerely, . g L
| A, &
Haim Yehezkel
Owner







From: Mitchell Cohen
Sent: Monday, January 10, 2022 12:42 PM

To: Nicholas J. Rodriguez-Caballero <nrodriguez@brzoninglaw.com>; Ben Leahy ; Maurice Petignat
< o crrvan S i Andersson >

Cc: Michael W. Larkin <MLarkin@brzoninglaw.com>; Grace Dillon <grace@clarocorp.com>
Subject: RE: Shore Club Renovation Outreach

Hi Nicholas
Thank you for sending over the details regarding the Shore Club renovation.

Our team has gone through the application and we agree, this renovation is consistent with the goals for the Shelborne
and the positive changes coming to this section of Collins Boulevard. As such, we support this application.

We do ask that going forward, your client keeps us informed regarding his scheduling and construction logistics. Being
the “site in the middle,” we will need to plan for and mitigate any possible impacts of construction at The Raleigh and
the Shore Club conceivably at the same time.

Nonetheless, should your client require any type of support at City Hall from us, please do not hesitate to contact me.

Regards.

Mitch






