
PEPSICO & CITY OF MIAMI BEACH PARTNERSHIP



EXPERIENCE & CAPABILITIES
PepsiCo was founded in 1965 and has provided quality products and world renowned sales & service for over 45 years.  In 

early 2010, PepsiCo acquired the Pepsi Bottling Group & Pepsi Americas to form the worlds largest manufacturer and 

distributor of Pepsi Beverages, Pepsi Beverages Company.

Pepsi Beverages Company (PBC), an LLC, is a full service beverage provider.  PBC's diverse portfolio includes some of  the 

world's most widely recognized beverage brands, including Pepsi, Mountain Dew, Sierra Mist, Aquafina, Gatorade, SoBe, 

Lipton, and Amp Energy. PBC also manufactures and distributes third-party brands in key  local markets such as Dr. Pepper, 

Crush, Rock Star, Starbucks and Muscle Milk. In addition, PBC provides sales, key account management, distribution, vending, 

equipment and service.  Pepsi-Cola products are brought to you through an alliance that combines worldwide resources with 

local market expertise.  

PepsiCo North American Beverages (NAB), markets, makes and sells beverages in North America.  We own over 80% of our 

distribution network (bottlers) making NAB the largest beverage company in America. We have strategic partnerships with 

strong local and national brands that consumers love.  

At PepsiCo, we aim to deliver top-tier financial performance over the long term by integrating sustainability into our business 

strategy, leaving a positive imprint on society and the environment.  We call this Performance with Purpose.

This vision means creating products that our consumers are eager to buy and our employees are proud to sell. It starts with 

what we make — a wide range of foods and beverages from the indulgent to the more nutritious; extends to how we make our 

products — conserving precious natural resources and fostering environmental responsibility in and  beyond our operations; 

and considers those who make them — striving to support communities where we work and the careers of generations of 

talented PepsiCo employees

Pepsi Beverages Company is the world’s largest manufacturer and distributor of Pepsi-Cola 

beverages with over 85,000 employees, 136 production facilities & 675 distribution centers 

worldwide.  PBC evolved from a 2010 merger of PBG, PAS & PepsiCo. Collectively, these companies 

have an annual revenue of over $60 billion.

PepsiCo is a worldwide leader in convenient foods and beverages.  The corporation operates 
several independent divisions, including PepsiCo North American Beverages, Frito-Lay, 
Tropicana/Gatorade and Quaker Foods. 

http://www.pepsico.com/


PEPSICO IS TRULY GLOBAL WITH SCALE ACROSS 
EXECUTION, BRANDS, & PEOPLE



ALWAYS GUIDED BY PERFORMANCE WITH PURPOSE



OUR PHILOSOPHY IS SIMPLE…WHEN YOU WIN, WE WIN



OUR PORTFOLIO IS WELL BALANCED ACROSS 
FOOD/BEVERAGE & GEOGRAPHY

BEVERAGE 
ADVANTAGE

FOODS 
LEADERSHIP



#1 BRANDS IN A BREADTH OF CATEGORIES 

Bottled
Water

Flavored 
CSD

Sports
Drink

100%
Juice

Ready-
to-Drink
Coffee

Healthy
Refreshment 

Beverage

#1
Oatmeal

#2 in bars*
#1 in kids

Potato
Chips

Flavored 
Tortilla
Chips

Cheese
Puffs

Corn
Chips

Ridged
Potato Chips

Unflavored Tortilla 
Chips

Multigrain SnacksTake-Home
RTD Iced Tea



CORPORATE SUSTAINABILITY



PEPSICO IS A LEADER IN CORPORATE SUSTAINABILITY

PepsiCo was a pioneer in corporate sustainability, launching our agenda in 2006. 
Since then, we have had numerous milestones. 

2006

2010

2012 2015

20182013

Performance with 

Purpose is launched. 

PepsiCo becomes one 

of first companies of its 

size to embrace 

corporate sustainability.

Naked Juice became 

first Nationally 

distributed, 100% post 

consumer recycled 

bottle

Received Stockholm 

Industry Water Award, 

the preeminent global 

recognition of corporate 

water stewardship 

Launched Sustainable 

Farming Program, which 

now reaches more than 

40,000 farmers globally 

with  sustainable farming 

practices 

Launched Hello 

Goodness, offering more 

nutritious options 

through vending

Made largest ever 

donation by 

PepsiCo 

Foundation: $10 

million toward 

improving 

recycling rates in 

US Named to 

Ethisphere’s 

World’s Most 

Ethical 

Companies 

list for 12th 

consecutive 

year

2019

Evolution of our 

Sustainability Focus



SUSTAINABILITY CONTINUES TO BE A PRIORITY

Our new corporate vision is an evolution of 
Performance with Purpose, reflecting our 
ambition to win sustainably in the marketplace. 
We do this by aspiring to be BETTER. That 
means:

Broadening our product portfolio to include 

more reduced sugar, sodium and saturated 

fat products

Acting as a positive water steward in the 

communities where we work

Taking actions to reduce our carbon 

footprint across our supply chain

Support the circular economy for plastic



WE BELIEVE THAT SUSTAINABILITY IS A BUSINESS IMPERATIVE & 
WE HAVE SET GOALS ACROSS THESE 3 AREAS

PRODUCTS PEOPLE PLANET

• Reduce carbon emissions in 
our own operations & across 
our value chain

• Improve water efficiency, lower 
water waste across & provide 
safe access to water

• Sustainably source agricultural 
raw materials 

• Build a PepsiCo where plastics 
need never become waste

• Advance respect for 
human rights across all 
operations

• Support diversity, 
women’s advancement, 
& working caregivers

• Reduce Sugar

• Reduce Saturated Fat

• Reduce Sodium 

…across our global F&B portfolio

By 2025, At Least 2/3 of 

Our Global Beverage 

Portfolio Will Have 100 

CALORIES OR FEWER, 

From Added Sugars 

Per 12 oz. Serving

Invest in Initiatives to 

Benefit At Least 12.5 

MILLION WOMEN AND 

GIRLS, to Help Build 

Sustainable 

Communities 

Near Where They Work 

By 2030, REDUCE 

ABSOLUTE 

GREENHOUSE GAS 

Emissions Across Our 

Value Chain 

by 20%



WE HAVE MADE NOTABLE PROGRESS FOR MORE 
THAN A DECADE

40% of our global 
beverage portfolio 
has 100 Calories 
or less per 12 oz. 
serving 

40%

Sustainable 
Farming Initiative 
expanded to 
more than 40,000 
growers globally

40 K +

Water use per unit 
of production 
reduced by 25.8% 
from 2006-2015, 
exceeding our goal 
of 20%

25.8%

Named one of the 
World’s Most Ethical 
Companies by 
Ethisphere® Institute 
for 13 consecutive 
years

13YEARS

* PepsiCo products with positive nutrition like whole grains, fruits and vegetables, dairy, protein and hydration.

*Note: All stats are global unless otherwise noted



PEPSICO’S VISION IS TO BUILD A WORLD WHERE 
PLASTICS NEED NEVER BECOME WASTE

REDUCE RECYCLE REINVENT

• Minimize plastic use 
across our packaging 
(primary, secondary, 
tertiary)

• Explore alternative low 
impact, planet-friendly 
packaging materials, 
where applicable

• Design packaging that is 
100% recyclable

• Maximize use of recycled 
content in our packaging

• Invest in recycling 
infrastructure, consumer 
education

• Use the power of our brands 
to increase recycling 
awareness & participation

• Find solutions beyond the 
bottle and beyond the 
bag

• Innovate packaging to 
harmlessly and naturally 
disappear (i.e., 
biodegradeable)

• Develop non-food 
plant-based plastics

LEAD CHANGE THROUGH ACTIVE PARTNERSHIPS AND STAKEHOLDER ENGAGEMENT



WHY BRANDS MATTER



CONSUMER TRENDS ARE CHANGING THE BEVERAGE 
LANDSCAPE



CONSUMERS CONTINUE TO MOVE AWAY FROM COLA’S & WE 
ARE DEDICATED TO TRANSFORMATIVE INNOVATION TO MEET 
CONSUMER’S CHANGING DEMANDS

Consumers Today Have a Wide Variety of Choices and Have Expanded Their List of “Go-To” 

Beverages and Moved Away from Cola’s to More Functional, Healthier, Flavored Soda options



CONSUMERS ARE SHIFTING TOWARD NON-CARBONATED 
BEVERAGES



WE ARE POSITIONED TO CAPTURE GROWTH FROM THE SHIFT TO 
NON-CARBONATED BEVERAGES WITH OUR ADVANTAGE 
BEVERAGE PORTFOLIO

#1

FLAVOR SODA
#1

COFFEE

#1

SPORTS 

DRINKS

#1

BRANDED 

WATER

#1

TEA

#1

PREMIUM 

JUICE



HELLO GOODNESS PLATFORM



SIMPLE BETTER-FOR-YOU MESSAGE AND MORE PREMIUM 
EXPERIENCE GROUNDED IN TRUSTED BRANDS

Better-for you

choices for today’s 

busy “on the go” 

consumers

Better for you Options 

• Over 120 trusted products 
to choose from that meet 
PepsiCo healthy 
guidelines 

Elevated Experience 

• Engaging equipment 
specially designed to 
stand out from traditional 
vending

Trustworthy Choice 

• Only branded platform of 
it’s kind featuring trusted 
brands consumers  are 
looking for  

PepsiCo Internal Research & Analytics



HELLO GOODNESS WILL BE THERE FOR CONSUMERS WHEN THEY 
NEED IT MOST



WE OFFER A WIDE RANGE OF BETTER FOR YOU OPTIONS & 
CONTINUE TO EXPAND THROUGH INNOVATION

New Products will continue to be added to the Hello Goodness Platform 



PRODUCT PORTFOLIO



Actual Inventory Varies By Location



Actual Inventory Varies By Location



Actual Inventory Varies By Location



Actual Inventory Varies By Location



EQUIPMENT



WE OFFER A WIDE RANGE OF EQUIPMENT TO MEET YOUR NEEDS

• Countertop Coolers

• 6 cubic foot

• Single Door Coolers

• 10, 12, 26 cubic foot

• Double Door Coolers

• 33, 35, 45 cubic foot

• Triple Door Coolers

• 72 cubic foot

Beverage Coolers



WE OFFER A WIDE RANGE OF EQUIPMENT TO MEET YOUR NEEDS

• Self Serve Counter Top Fountain Units

• 6 valve, 8 valve, 10 valve

• Flavor Shot Option machines

• Crew Serve Drop In Fountain Units

• 6 valve, 8 valve, 10 valve

• Tea Systems

• Multi-Valve option

• Urn Style option

• Juice Systems

• 4 valve, 2 valve

• Siberian Chill Slush Units

• 2 Barrel

Fountain Systems



WE OFFER A WIDE RANGE OF EQUIPMENT TO MEET YOUR NEEDS

• Stack Vendors 

• Including Brand Specific & Hello Goodness 
Vendors

• Standard Stack Vendors

• High Visibility Stack vendors

• Glass Front Vendors

• Including Brand Specific & Hello Goodness 

Vendors

• Required placement location must be indoor 
due to Hot/Humid/Rainy weather conditions 

• Card Readers 

• All vendors to come with card readers for a 
cashless option to help maximize revenue

Vending Machines



PEPSI EQUIPMENT SERVICE 



PEPSI EQUIPMENT SERVICE

• Calls Answered 

365 Days – 24 Hr/Day 

• Service Dispatched 

24 Hour, 7 Days a Week

• Trained For Troubleshooting/Phone Repair

• Equipment will be replaced if needed after 

full assessment

• 8-Hour Response Time Coolers/Vendors  

(Avg Response Time for the Tampa 

market area is approximately 4 hours)    

• Minimized Down-time 

• Highly Trained PepsiCo Technical 

Teams Based Locally

Pepsi Equipment Repair Service Center

Service Response Service Center



PEPSI EQUIPMENT SERVICE

• Pepsi would align with the City of Miami Beach  on the schedule of all equipment to be placed at the location and, 
over the term of the Partnership, would continue to evaluate the full scale of both retail and vending opportunities 
with the City of Miami Beach .   

• All cooler and vending equipment ordered will traditionally have a lead time of 3-4 weeks depending on the type 
of equipment being requested and its current availability. 

• The removal of all existing vending equipment currently in place would be the responsibility of the previous 
vendor.  

• Pepsi would ask that The City of Miami Beach  provide a centralized point of contact for all equipment 
placements.  All equipment moves and scheduling will be coordinated directly through that individual. 

• All equipment service / maintenance requests should be called into the Pepsi Equipment Service Repair line and 
scheduled accordingly for each piece of equipment on an as needed basis. 

• Each Pepsi asset will have the Pepsi Equipment Repair Service number located on it.  It would be the 
responsibility of the customer to call in any & all service repairs as they are made aware of them to help 
prevent any delays in service and asset downtime.

• If at any time an asset is deemed non-repairable by one of our PepsiCo Service Technicians, or if and asset 
continues to experience repetitive issues, Pepsi will replace the asset with another machine.

Equipment Order / Delivery

Vending Machine Service Repair Plan / Routine Care



PEPSI SERVICE & DELIVERY 



WORLD CLASS SERVICE INCLUDING ORDERING & DELIVERY

Pepsi Sales Full Service Vending Delivery Rep

• Review needs/orders and 
provide recommendations 

• Providing Innovative products 
& distribution

• Call coverage based on 
business needs

• Keep vending machines 
in stock

• Priority escalation of all 
service issues 

• Call coverage based on 
business needs

• Delivers products and 
accurate invoicing for 
your location

• Rotating inventory 

• Deliveries based on 
business needs

TEAM 
COMMITMENT

KEEP YOU 

IN STOCK

SERVICE & DELIVERY 

TO SCHEDULE

BRANDS & PARTNERSHIP 

TO DRIVE GROWTH



PEPSI ORDERING & REPLENISHING

Pre-Sell Pepsi Direct

➢ Sales Representative 

visits your location weekly

➢ Knowledge about your 

consumers and beverage 

trends

➢ Addresses Issues and 

plans course of action.

➢ Insight into your order 

history

➢ Orders product via “Smart 

Sell” Technology
1. Eliminates Out-Of

Stocks

2. Promotes Accurate 

Orders

3. Controls Inventory

➢ Product Delivered 2 

business days (48 hours) 

from time order                       

is placed

➢ PBC’s Customer Service 
Center would call your 
account on mutually 
agreed upon days

➢ Knowledge of promotions
➢ Channel issues to local 

bottler for resolution
➢ Prior order history
➢ Product Delivered 2 

business days (48 hours) 
from time order is placed

➢Option 1: One Dedicated Pre-Sell Representative for 

your location that calls on your location

➢ Option 2: Pepsi Direct Service for your location

➢Product deliveries as needed on specified delivery days

➢Appropriate and reasonable delivery schedule will be 

mutually agreed to between Pepsi and The City of Miami 

Beach 

➢All Products will be monitored for quality

➢Invoice will be adjusted at time of delivery if any items 

are out of stock

➢Pepsi delivery policy requires a customer signature       

acknowledging receipt of product at time of delivery

➢Pepsi will provide special assistance during special 

events as mutually agreed upon

Methods World Class Order & Delivery



PEPSI ORDERING & REPLENISHING

PepsiCo’s Sales Force are provided with the most technologically advanced sales tools to 

support our partners 

SMARTSell is a Combination 

of Statistical Models and a 

Robust Order Process.

• Objective is to fully supply for 

demand while also minimizing 

backroom inventory

• Our Category Is Highly Price 

Sensitive & Seasonal 

Therefore…

…We Forecast Sales Demand,

…We Do Not Replenish!

• We Own the Software Code for 

Maximum Flexibility

7-Eleven #324977-Eleven #33337 7-Eleven #31174

Selling Initiatives First Focus Sales Plan CDA AD Calendar

Delivery Days Net Inventory Suggested Order Order Messaging Wireless Transfer

Tools & Apps

• Powerful functionality to 

enable world-class selling

• Strong functionality for 

process support



PEPSI VENDING SERVICE

• Technology Enhancements

• Telemetry/Easitrax ensures accurate and regular product service to each 
machine, improves inventory management, & ensures product selection 
maximization

• Live, Wireless Data on Vending Assets

• Accountability Controls

• Proprietary Forecast for Routing

• Improves In-stock Levels

• Space to Sales Optimization

• Real Time Machine Throughput Data

• Cashless Options

• Card Readers will ensure all consumers have the best possible experience 
when making a purchase

• Vendor Optimization

• Evaluation of each machine to ensure space to sales is maximized in order to 
increase volume, revenue and commissions based on consumer trends for your 
location

Vending Machine Service : Technology / Optimization

http://ibuyfromepic.com/wp-content/uploads/2010/01/cc_accepted.png


PRICING



BOTTLE & CAN PRICING

Item Description Case Count Case Cost Unit Cost

20oz Carbonated Soft Drinks 24 25.00$        1.04$          

20oz DPSG Brands (Dr Pepper) 24 25.00$        1.04$          

20oz Lipton Products 24 25.00$        1.04$          

18.5 Lipton Pure Leaf Products 12 20.00$        1.67$          

20 oz. Life Wtr 24 24.00$        1.00$          

20oz Gatorade, Gatorade Zero 24 25.00$        1.04$          

12 oz. Cans 24 12.00$        0.50$          

20oz Aquafina 24 12.00$        0.50$          

20oz Sobe LifeWater 12 19.00$        1.58$          

20oz Propel 12 16.25$        1.35$          

15.2oz Naked Juice 8 16.75$        2.09$          

12oz Tropicana Premium Juices 12 16.71$        1.39$          

16oz Ocean Spray Juices 12 16.85$        1.40$          

16 oz. Bubly Sparkling Water 12 11.00$        0.92$          

14oz Muscle Milk 12 40.00$        3.33$          

13.7oz Starbucks Frappuccino 12 20.00$        1.67$          

20oz Bang Energy 12 21.60$        1.80$          

16oz Rockstar Energy Drinks 12 19.50$        1.63$          

1 Liter Life Wtr 12 19.10$        1.59$          

7.5 oz. Schweppes Ginger, Tonic 24 12.80$        0.53$          

On Invoice



FOUNTAIN PRICING 

Item Description Gallons

Price per 

Gallon BIB Price

Per Oz. 

Cost

Pepsi, Diet Pepsi, Wild Cherry Pepsi 5 17.32$        86.60$        0.023$        

Sierra Mist, Dew, Dt. Dew, Mug 5 17.32$        86.60$        0.023$        

Tropicana Lemonade & Fruit Punch 5 17.32$        86.60$        0.023$        

Dr Pepper, Dt. Dr Pepper, Crush 5 17.32$        86.60$        0.023$        

Brisk (Lemon, Unsweet, Raz) 5 17.32$        86.60$        0.023$        

Lipton Tea  (Sweet, Green Tea, Peach) 5 17.32$        86.60$        0.023$        

Lipton Tea (Unsweet) 5 17.32$        86.60$        0.023$        

Dole Homestyle Lemonade 3 22.10$        66.30$        0.029$        

Gatorade 3 18.08$        54.24$        0.024$        

Mixers (Ginger Ale & Tonic) 3 17.91$        53.73$        0.023$        

Dole Juices (Orange, Cranberry, Apple) 3 33.31$        99.93$        0.043$        

On Invoice



FINANCIAL COMMITMENT



CITY OF MIAMI BEACH FINANCIALS 

All Cash Payments 

$ 2,125,000 for 10 Year Agreement



SUSTAINABILITY SUPPORT

Pepsi will maintain a Sustainability Fund each year of the agreement term for The 
City of Miami Beach  with a focus on recycling / sustainability efforts.  This fund can 
be utilized to purchase, mutually agreed upon, items designed to support The City 
of Miami Beach  sustainability initiatives. 

Energy

Waste

Water

$25,000 value Annually

*Not Cash Convertible 



IN-KIND SUPPORT / FREE GOODS

• Pepsi will provide up to 400 cases of Free Goods 

Annually to be used to support events, fundraisers, etc

for the City of Miami Beach

• Pepsi requires there be a main point of contact at The 

City of Miami Beach  to manage all free product 

requests and tracking 

• Approved In-Kind Support packaging would include:

• 12oz Carbonated Soft Drink Can

• 12oz Aquafina Can / 16.9oz Aquafina Bottle  

• Aquafina 16.9oz bottle is included as an available package 

pending the timing of the release of the 12oz Aquafina Can 

packaging 

*Not Cash Convertible. The estimate provided is based 

on a blended product cost of the approved products.

Estimated Annual 
Value of $4,000* 



EQUIPMENT INVESTMENT 

• Pepsi will provide the city of Miami Beach mutually 

agreed equipment at no cost including the installations. 

• All Service and Repair calls will be done at no cost to 

the City .

• All vendors to come with card readers for a cashless 

option to help maximize revenue.

• Any type of equipment will be replaced if needed after 

full assessment .

• Highly trained PepsiCo Technical teams based locally 

will service the equipment .

• Reliable and Local response time. 

*Not Cash Convertible. The estimate provided is based 

on an equipment and labor cost .

Estimated Total  Value 
of $150,000* 



Drive Future Growth with PepsiCo

THANK YOU


