MIAMIBEACH

Finance and Economic Resiliency Committee Meeting

City Hall, Commission Chambers, 3rd Floor, 1700 Convention Center Drive; or
https://miamibeachfl-gov.zoom.us/j/86360595462; or Dial: 1-301-715-8592 or 888-475-4499 (Toll
Free) Webinar ID: 86360595462

July 16, 2021 - 8:00 AM

Commissioner Ricky Arriola, Chair
Commissioner David Richardson, Vice-Chair
Commissioner Mark Samuelian, Member
Commissioner Steven Meiner, Alternate

John Woodruff, Liaison
Morgan Goldberg, Support Staff

Visit us at www.miamibeachfl.qov for agendas and video streaming of City Commission
Committee Meetings.

A Finance and Economic Resiliency Committee Budget Briefing Meeting was held on Friday,
July 16, 2021 at 8:00 a.m. as a hybrid meeting. Attendance: Mayor Dan Gelber, Commissioners
Ricky Arriola, David Richardson, Mark Samuelian, Steven Meiner, Micky Steinberg, and Michael
Goéngora. Members from the Administration and the public were also attendance.

Meeting began at 8:19 a.m.

BUDGET BRIEFING

1. FISCAL YEAR 2022 PRELIMINARY CAPITAL BUDGET UPDATE
Office of Management & Budget

ACTION

John Woodruff, Chief Financial Officer, presented the item. He began with a presentation to provide an
update on the preliminary FY 2022 Capital Budget as a follow up from the presentation at the June 18"
Budget Briefing Meeting to touch on any new or different items. Some of the items included the renovation
of the Commission Chambers, the 72" Street Project and potential sale of 5 vacant parcels identified
previously. The following was addressed:
e Commissioner Richardson expressed that the 72" Street project is the number 1 capital
improvement project for him and where he wants to put his energy based on what it could do for
North Beach. He is very much in favor of option 1 listed in the presentation. Discussion was held
regarding the project and the options. Commissioner Samuelian expressed concern about the cost
of the project, he is leaning toward option 2 or 3 since the project cost is double what the voters
passed. He also is concerned that the list still does not have the Byron Carlyle. Commissioner
Steinberg asked if the Administration has a recommendation. Eric Carpenter, Deputy City
Manager, explained at this point in time we have done all we can do in terms of what we can do to
value engineer with the first bidder, it really comes down to if we want to find the funding to fill the
gap or if we want to move to the second proposer. We can look to see where we could have other
potential funding sources that re relatively easy to access and come back and bring it for a deeper
discussion based on how big the gap is at that point. Commissioner Arriola agreed with
Commissioner Richardson’s comments regarding option 1 and elaborated how transformational the
project will be. Discussion was held on the project’s cost including the percentage that funds the
CIP Department to implement the project.
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¢ Commissioner Richardson asked about the potential sale of the North Shore Library parcels. John
Woodruff explained we are still waiting on the second appraisal and it will be available at the end of
July. The recommendation right now is to issue an RFP with both options 1 and 2 and determine if
voter referendum will be necessary. We should have the appraisal by the July 30" FERC Meeting.

e Commissioner Richardson asked about restricting the 3 back lots as greenspace because it could
affect the offers of purchase, we could potentially get on the front 2 lots. Rafael Paz, Acting City
Attorney, said he would research that. Commissioner Richardson believes we will have enough
money to fund the gap of the project if we sell the 2 front lots.

e Commissioner Samuelian said he supports the Administration’s recommendation looking at both
options for RFP.

¢ Commissioner Richardson suggested putting all of the options out there. Direction given was to
issue RFP for current North Shore Library site with 3 options: all 5 parcels, front 2 parcels with no
commitment on back 3; and front 2 parcels with full commitment as green space

e Discussion was held regarding the other 5 vacant parcels that had been previously identified by
Property Management.

¢ Commissioner Richardson mentioned he would be in favor of the top 4/5 vacant parcels listed on
the slide going out to RFP or being listed to see how much someone would offer us. On the Sunset
Drive parcel, he feels we need to spend more time on it since residents believe it to be a
neighborhood park. Adrian Morales, Property Management Director, explained they are working
through some of the legal items and doing a title search on the property to see if we could sell it if
we wanted to.

¢ Commissioner Samuelian agreed and is supportive of Commissioner Richardson’s motion to
recommend proceeding with an RFP or bid waiver to list with existing brokers for the 4 vacant
parcels to see what we could be offered. He is also supportive of the continued research on the
Sunset Drive parcel and consider the designation as a park.

e Commissioner Richardson asked about the Barclay Property and the appraisal of $8.3 million.
Adrian Morales explained the CIP Department is working on a feasibility study to rebuild it for
another use, but they went to obtain an appraisal just to see what the value of the property is.
Commissioner Richardson motioned to move this to the Commission to issue an RFP for selling
the property with the provision that 100% of the proceeds be earmarked for workforce, senior, or
low-income housing, and social services. Commissioner Samuelian and Commissioner Arriola
supported that. Commissioner Arriola mentioned that workforce housing does not need to be
located in Miami Beach and given that land is cheaper elsewhere, we could possibly provide
transit, which could be a long-term solution as well.

DIRECTION: Discuss 72" Street Project again at the July 30, 2021 FERC Meeting, issue RFP for current
North Shore Library Site with 3 options, issue RFP or bid waiver to list with existing brokers for 4/5 vacant
parcels, and issue RFP for selling Barclay Property.

. FISCAL YEAR 2022 PRELIMINARY OPERATING BUDGET
Office of Management & Budget

ACTION

Alina T. Hudak, City Manager, opened the item and explained before the Committee they will be presenting
a balanced operating budget. She thanked staff for their hard work. She then turned it over to John
Woodruff.

John Woodruff, Chief Financial Officer, explained what was included in the agenda and began with a
powerpoint presentation. He touched on the outline of what will be discussed and information that will be
provided in the presentation, which included an FY 2021 update, property values update, balancing the
General Fund, balancing the Resort Tax fund, update on the other funds, and the next steps. The following
was addressed:
¢ Commissioner Samuelian expressed concerned about the lack of additional police coverage from
other agencies after August 215t and asked what we can do about bridging the gap until the new
officers come on. Chief Clements mentioned they are looking for a scaled down version of extra



officers, possible between 8-10 and put them on the Collins Avenue corridors. They will provide a
plan and cost.

Commissioner Samuelian mentioned the $150,000 recommended by the Committee for a new
public safety housing stipend. Discussion was held. All Commissioners were supportive of the
enhancement for the employee incentive program for Police and Fire, with a 3-year commitment
and providing a report for next year to see how it went.

Mayor Gelber brought up looking at increasing the off-duty police rate to attract more officers in
case the Commission wants to require off duty police in certain locations. He asked for it to be
addressed in the near future. Chief Clements said he has been discussing it with the City Manager
and they will come up with the process to address this.

Some of the economic development enhancements and initiatives were discussed.

License Plate Readers for beach re-entry was brought up. Commissioner Richardson requested
some clarification and was interested in seeing the asset for multiple uses. Chief Fernandez and
Monica Beltran, Parking Interim Director explained the use of the license plate readers and how
they are different from Police. Chief Clements explained these license plate readers are used more
specifically to bring people back into the City, these are not used in the same database that Police
used for criminal activity. Commissioner Meiner clarified this would allow the City to have a
mechanism to allow residents to get back into the City more quickly after an emergency and this did
pass at the Commission with the $215,000 allocation. John Woodruff suggested researching this
further to see if the equipment can be used interchangeably for beach re-entry and the criminal
activity databases and providing more information at the first public hearing in September.
Commissioner Richardson commended City staff for the work done to sustain our reserves at the
level they were before the pandemic.

Commissioner Samuelian echoed Commissioner Richardson’s comments. He also brought up the
possible $40,000 that was requested as an enhancement for the Cat program. John Woodruff
clarified that there are really 2 requests, one being the FY 2022 request and one being the FY 2021
request. There is money in the budget for next year, but not as much they were requesting.
Commissioner Arriola requested Alina T. Hudak, City Manager speak to the Director of Animal
Services at the County to see what opportunities there are to share this responsibility. We are
currently giving them $31,000 and the facility. The Committee asked for the Administration to come
back with a strong recommendation to the next meeting about what to provide the group this year
and next year.

Commissioner Samuelian brought up the American Black Film Festival and suggested allocating
some sort of funding, for example, $100,000 and allow our professionals to negotiate some real
value for the community and if it is not there, we don’t need to spend the money. Lissette Arrogante,
Tourism and Culture Director explained the FY 2022 events are in November 2021 and June 2022.
The Commissioners would like to fund the events at some level but would like the Administration to
do some more research and provide a recommendation on what funding we can provide.
Commissioner Arriola asked about the $100,000 enhancement for cultural affairs strategic plan. He
is opposed to it and he doesn’t understand why we need it; he would rather use this money for
actual programming or a specific institution. Lissette Arrogante explained this is important to provide
a deep dive and set up a plan for cultural affairs initiatives that most other cities have to understand
how to spend the money allocated and for what. Alina T. Hudak, City Manager explained this
cultural master plan is a vision, but there is an enormous amount of work to do this and something
that cannot be handled by the Tourism and Culture Department with such a small staff. Discussion
was held. Commissioner Samuelian was open to this and would like to hear more about the
deliverables next meeting. Commissioner Richardson suggested over the next fiscal year, we can
get a broad road map in working with the Commissioners and if we have a need for this overlay
then let’s do it in FY 2023 when we are more back to normal. The Committee would like to remove
the enhancement for the cultural affairs strategic plan.

Commissioner Arriola brought up the Code staffing enhancement and asked why we need it and
what we expect to get out of adding more officers. Hernan Cardeno, Code Compliance Director,
showed some visuals to help everyone understand how the additional officers in the ADCD wiill
improve the area, which is in the line with the Mayor's ADCD Panel recommendations. Discussion
was held. Mayor Gelber expressed the importance of having an enforcement mechanism because
just implementing policy will not change anything alone. Hernan Cardeno continued to elaborate on



why we need these officers as there is increased policy that requires code compliance to enforce,
and they need more manpower. He also explained the current staffing out there. This would allow a
dedicated squad just for the ADCD. Commissioner Richardson brought up the issue of short-term
rentals and asked what more we can do. Hernan Cardeno presented additional figures on the
screen to explain how many short-term rental investigations we have. Commissioner Richardson
suggested we do this the way we did the police enhanced staffing with a pilot program funding 3-
year one-time enhancements and he would expect to see 5,000 hours of contact on this specific
issue for the 2 or 3 positions for short term rentals out of the 8 officers. Staff to come back the next
meeting with a fine-tuned enhancement request with what is needed for the ADCD and the short-
term rentals.

e Commissioner Samuelian requested for the Administration to come back to the next meeting with
funding options for the long-term enhancements for the design and plan the longer-term solution for
the pedestrianization of Ocean Drive, Espanola Way, and Lincoln Road, since the $200,000
enhancement is only for quick hits. Discussion was held. Commissioner Géngora said if the
$200,000 enhancement includes removing parking space, he is not supportive and he would like to
know what exactly this enhancement breaks down as. Jose Gonzalez explained some of the
components of this enhancement. Commissioner Richardson agreed we cannot afford to give up
parking spaces. Jose Gonzalez mentioned in October we will have a better idea design for the
longer-term solution from the consultant. Keep the $200,000 enhancement in place, but do not use
to remove parking.

¢ Commissioner Richardson brought up the slow streets pilot, he likes the program, but would like to
see if we can spend less money. Jose Gonzalez said he will have a better idea of the numbers for
this initiative by next meeting and we may be able to reduce the amount in the budget.
Commissioner Samuelian recommended giving the County data less frequently. Commissioner
Richardson suggested Administration using only $80,000 to continue this program. Commissioner
Gongora also expressed interest in continuing this program for less money because he knows
people really do like the program.

e Commissioner Richardson brought up the Normandy Shores District item and suggested funding
50% of the cost of the security rover, which is around $30,000.

e Commissioner Arriola asked for an analysis of payroll costs for the next meeting instead of just
position count trend that was provided in the presentation.

e Commissioner Arriola asked if we zeroed out our commitment to homeless and domestic violence
because we had about $250,000 in the budget before. John Woodruff explained that we had
originally taken the city’s short term rental fines that we collected for several years and we made a
contribution of $125,000 for the Homeless Trust and domestic violence, only $20,000 for Homeless
Trust was spent and none for domestic violence. The $125,000 wasn’t recommended this year due
to it not being spent previously. Alina T. Hudak, City Manager, said they did not access the money
and we did not receive the interlocal agreement from the County. Maria Ruiz, Director of Housing
and Community Services, said that is correct. In regard to the domestic violence board, they
couldn’t decide which mechanism should be used to receive the funds on the County side.
Regarding the Homeless Trust, we provided them an advance and they did not ask for any
additional funds. Commissioner Richardson suggested giving the County the rest of the money.
Staff will come back to the meeting next week with more details.

e Commissioner Steinberg mentioned she wanted to make sure we have enough staffing in the
appropriate departments to keep up with all of the 40-year recertifications. Eric Carpenter, Deputy
City Manager, explained our team in the Building Department have been using their resources in
areas where they feel they need them and since they are an enterprise fund, if they need additional
staffing they will come back with that request.

DIRECTION: Come back to the July 23, 2021 FERC Budget Briefing Meeting with the specific items that
were requested for continued discussion.

DEFERRED ITEMS

3. DISCUSSION REGARDING THE LGBTQ ADVISORY COMMITTEE MOTION REGARDING FUNDING
FOR LGBTQ COMMUNITY INITIATIVES



April 22, 2020 - C4 A
Sponsored by Commissioner Gongora
Office of Management and Budget

ACTION
DIRECTION: Item withdrawn, as it was discussed as part of the Operating Budget discussion.

. DISCUSSION REGARDING OPTIONS TO ADDRESS FUNDING GAP FOR 72ND STREET COMMUNITY
COMPLEX AND OTHER PROJECTS

March 17, 2021 - R7 C

Office of Capital Improvement Projects/Office of Management & Budget

ACTION

DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting to be discussed during the Capital
Budget Update.

. DISCUSSION REGARDING THE CITY'S CONTRIBUTION TO THE NORMANDY SHORES LOCAL
GOVERNMENT NEIGHBORHOOD IMPROVEMENT DISTRICT'S ANNUAL BUDGET

October 14,2020 -C4 C

Sponsored by Commissioner Richardson

Office of Management and Budget

ACTION
DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting.

. DISCUSSION ON THE POSSIBLE FUNDING AND IMPLEMENTATION OF THE STOP THE BLEED KITS
AT ALL OUR MIAMI BEACH AND FEEDER PATTERN SCHOOLS

June 23, 2021 -C4 A

Sponsored by Commissioner Steinberg

Organizational Development Performance Initiatives

ACTION
DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting.

. DISCUSSION ON DUAL ENROLLMENT TRANSCRIPT COSTS TO MIAMI BEACH STUDENTS
June 23, 2021 -C4 B

Sponsored by Commissioner Richardson

Organizational Development Performance Initiatives

ACTION

DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting.

DISCUSS THE COMMITTEE FOR QUALITY EDUCATION’S MOTION ASKING THAT THE CITY
PROVIDE ADDITIONAL SUPPORT FOR SCHOOL PICK-UP AND DROP-OFF AREAS

June 23, 2021 -C4 C

Sponsored by Commissioner Samuelian

Organizational Development Performance Initiatives

ACTION

DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting.



10.

11.

12.

13.

14.

DISCUSSION REGARDING FUNDING FOR THE SOUTH BEACH JAZZ FESTIVAL
June 23,2021 -C4D

Sponsored by Commissioner Géngora

Tourism and Culture

ACTION
DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting.

DISCUSS CREATING A POSITION FOR A SINGLE-FAMILY HOME PERMITTING OMBUDSMAN
May 12, 2021 - C4 D

Sponsored by Commissioner Arriola and Co-Sponsored by Commissioner Meiner

Building

ACTION
DIRECTION: Defer to the July 23, 2021 FERC Budget Briefing Meeting.

DISCUSS THE POTENTIAL FOR PEDESTRIAN ENHANCEMENTS IN THE OCEAN DRIVE, LINCOLN
ROAD, AND ESPANOLA WAY COMMERCIAL CORRIDORS

April 29, 2021 - C4 Q

Sponsored by Commissioner Samuelian

Transportation & Mobility

ACTION

DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSSION ON THE CITY’S DEPENDENCE ON TOURISM REVENUES AND HOW TO MITIGATE
June 24, 2020 - C4 |

Sponsored by Commissioner Samuelian

Office of Management & Budget

ACTION

DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS VESTED EMPLOYEES IN TIER B THAT HAVE BEEN REHIRED IN TIER C
April 21,2021 -C4 S

Human Resources

ACTION

DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS IMPLEMENTING TEN YEAR VESTING FOR ALL FUTURE EMPLOYEES
March 17, 2021 - C4 W

Sponsored by Commissioner Arriola

Human Resources

ACTION

DIRECTION: Defer to the July 30, 2021 FERC Meeting.



15.

16.

17.

18.

19.

DISCUSS THE CITY OF MIAMI BEACH ADMINISTRATIVE RULES AND REGULATIONS FOR POLICE
AND PARKING TOWING PERMITS, AS REVISED; AND ALSO TO DISCUSS COMMISSIONER
RICHARDSON’S PROPOSAL REGARDING AMENDING THE CODE TO ALLOW FOR ADDITIONAL
POLICE AND PARKING TOWING PERMITTEES; THE VIABILITY OF BRINGING TOWING IN-HOUSE;
AND A DRAFT COMPETITIVE SOLICITATION FOR THE ISSUANCE OF TOWING PERMITS; AND
ASSOCIATED INFRASTRUCTURE TO ACCOMMODATE THE SAME

March 17,2021 - C4 S

Parking

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS THE COST ASSOCIATED WITH THE CITY'S PLAN TO REMOVE AND RELOCATED PALM
TREES,

DISCUSS THE ECONOMIC CONSEQUENCES ON MARKETING, BRANDING, AND PROPERTY
VALUES AS A RESULT OF REDUCING THE PERCENTAGE OF PALM TREES IN MIAMI BEACH,
DISCUSS THE COST OF MAINTAINING SHADE TREES, INCLUDING SANITATION AND LEAF
BLOWING COST

March 17, 2021 - C4 AF, C4 AG, C4 AH

Sponsored by Commissioner Meiner

Environment & Sustainability

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS COMPONENTS OF THE COLLABORATION, FUNDING, AND MANAGEMENT OF THE
AGREEMENT BETWEEN THE CITY AND THE SABRINA COHEN FOUNDATION FOR AN ADAPTIVE
RECREATION CENTER

May 26, 2021 - C4 B

Sponsored by Mayor Gelber

Parks and Recreation

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS A NEW LEASE AGREEMENT BETWEEN THE CITY OF MIAMI BEACH (LANDLORD) AND
MASSAGE OF SOUTH BEACH, INC. (TENANT) FOR APPROXIMATELY 1,803 SQUARE FEET OF
GROUND FLOOR RETAIL SPACE LOCATED AT 1701 MERIDIAN AVENUE, UNIT 2 (A/K/A 777 17TH
STREET), MIAMI BEACH, FLORIDA FOR A PERIOD OF FIVE (5) YEARS, WITH TWO (2) SUCCESSIVE
TWO-YEAR RENEWAL TERMS

Property Management

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS (1) INCREASING THE CITY’S CONTRIBUTIONS TO THE TREE PRESERVATION TRUST
FUND; AND (2) THE FINANCIAL FEASIBILITY OF USING THE WEST LOTS (OR A PORTION THEREOF)
FOR THE CULTIVATION OF TREES THAT ARE NOT READILY AVAILABLE IN A NURSERY SETTING,
FOR FUTURE INSTALLATION THROUGHOUT THE CITY AS PART OF THE CITY’S PUBLIC PROJECTS
March 17, 2021 - C4 AB

Sponsored by Commissioner Richardson

Environment & Sustainability



20.

21.

22.

23.

24.

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS FUNDING BOLLARDS ALONG THE BEACHWALK

October 14,2020 - C4 Z

Sponsored by Commissioner Arriola and Co-Sponsored by Commissioner Steinberg
Property Management/Office of Capital Improvement Projects

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSSION REGARDING CITY'S HOMELESS WALK-IN CENTER
September 11, 2019 - R9 O

Sponsored by Commissioner Samuelian

Office of Housing and Community Services

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSSION REGARDING MIAMI BEACH COMMUNITY DEVELOPMENT CORPORATION AND ITS
FINANCIAL CONDITION

April 10, 2019 -C4 D

Sponsored by Commissioner Richardson

Office of Housing and Community Services

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSSION REGARDING THE STATUS AND PLAN FOR THE BARCLAY PLAZA APARTMENTS
March 17,2021 -C4Y

Sponsored by Commissioner Arriola

Office of Housing and Community Services

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting, pending feasibility study.

AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA,
AMENDING CHAPTER 6 OF THE CODE OF THE CITY OF MIAMI BEACH, FLORIDA, ENTITLED
“ALCOHOLIC BEVERAGES,” BY AMENDING ARTICLE I, ENTITLED “IN GENERAL,” BY AMENDING
SECTION 6-3 THEREOF, ENTITLED “HOURS OF SALE/VIOLATIONS,” BY REQUIRING THOSE
ALCOHOLIC BEVERAGE ESTABLISHMENTS LOCATED ON OCEAN DRIVE, BETWEEN 5™ STREET
AND 15™ STREET, POSSESSING A 5 A.M. ALCOHOL LICENSE AND SELLING OR SERVING
ALCOHOLIC BEVERAGE(S) LATER THAN 12 A.M., TO RETAIN THE SERVICES OF AN OFF-DUTY
POLICE OFFICER, FROM 12 A.M. UNTIL THIRTY (30) MINUTES PAST THE CLOSING TIME OF THE
ALCOHOLIC BEVERAGE ESTABLISHMENT, FOR ALL SATURDAYS AND SUNDAYS (AND ALL
SATURDAYS, SUNDAYS AND MONDAYS FOR THOSE HOLIDAY WEEKENDS OR CITY-SPONSORED
EVENTS) DURING WHICH ALCOHOLIC BEVERAGES ARE SOLD OR SERVED BEYOND 12 A.M.;
ESTABLISHING EXCEPTIONS; AND PROVIDING FOR REPEALER, SEVERABILITY, CODIFICATION,
AND AN EFFECTIVE DATE

December 11, 2019 -R5 J



25.

26.

27.

28.

29.

Sponsored by Mayor Gelber
Police

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSS IMPLEMENTING A MIAMI BEACH BASED VENDOR PREFERENCE
May 12,2021 -C2 D

Sponsored by Commissioner Gongora

Procurement

ACTION
DIRECTION: Defer to the July 30, 2021 FERC Meeting.

DISCUSSION TO IDENTIFY FUNDING SOURCES FOR UPCOMING SEAWALL NEEDS
March 17, 2021 - C4 V

Sponsored by Commissioner Samuelian and Co-Sponsored by Commissioner Steinberg
Public Works

ACTION
DIRECTION: Defer to the September 24, 2021 FERC Meeting.

UPDATE FROM THE ECONOMIC DEVELOPMENT DEPARTMENT REGARDING STEPS TAKEN TO
STREAMLINE THE BUSINESS PERMITTING PROCESS, IMPROVE BUSINESS RETENTION, AND
ATTRACT NEW BUSINESSES

December 12, 2018 — C4 E

Sponsored by Commissioner Arriola

Economic Development

ACTION
DIRECTION: Come back to the September 24, 2021 FERC Meeting with an update.

DISCUSSION REGARDING THE REVIEW OF THE JULIA TUTTLE BUS RAPID TRANSIT
DEMONSTRATION PROJECT

May 16, 2018 — C4 R

Sponsored by Commissioner Samuelian

Transportation & Mobility

ACTION

DIRECTION: Come back to the September 24, 2021 FERC Meeting with an update.
DISCUSSION REGARDING CRYPTOCURRENCY IN MIAMI BEACH

May 12,2021 -R9 T

Sponsored by Commissioner Gongora

Finance

ACTION

DIRECTION: Defer to the September 24, 2021 FERC Meeting, pending County task force creation.






