Ad Hoc Neighborhood Resilience Projects Advisory Committee

A. Purpose

The Neighborhood Resilience Projects Advisory Committee shall act as an advisory board to
City Commission and City Manager on neighborhood infrastructure programs and private
property matters related to the City’s climate resilience projects to help build awareness within
the community and to incorporate resident ideas and feedback. The purpose is not to advise on
former projects, but to provide helpful ideas going forward to improve planning and delivery of
future projects. The Committee will not advise on specific projects and items that are already
reviewed by the City Commission and by existing Committees and Boards, and not result in
fiscal impacts or delays.

B. Powers and duties

The Ad Hoc Neighborhood Resiliency Projects Advisory Committee shall have the following
powers and duties:

(1) Provide advisory recommendations and feedback on best approaches to enhance
resident education, resident engagement, and the best phases and timeframes to
optimize how and when community engagement is most helpful.

(2) Provide advisory recommendations and feedback regarding best practices for flood
mitigation and climate change adaptation, and how private property owners can
reduce their own flood risk.

(3) Share input and evaluate issues related to the benefits and challenges for the
resilience program, including general neighborhood aesthetics and utility and
infrastructure improvements, for example pump station location decision criteria and
process.

(4) Provide a forum for the Committee to share best practices and lessons learned from
previous and ongoing projects to be considered for future projects.

C. Membership Composition

The Ad Hoc Neighborhood Resilience Projects Advisory Committee shall be composed of seven
(7) members, with seven (7) direct appointments made by individual City Commissioners and
the Mayor, all of whom shall be appointed to serve for a term of no more than one (1) year at a
time.

(1) The seven (7) members shall be affiliated with the City pursuant to the general
requirements in section 2-22 of the City Code. In addition, the members must meet
the following requirements:

(2) General Requirements. Each of the seven (7) members must have a demonstrated
interest in flood mitigation, sea level rise and adaptation, infrastructure, and/or
neighborhood leadership issues, including, without limitation, academia,
homeowners associations, condominium associations, cooperatives, civic groups, or
other similar qualifications. It would beneficial if members have expertise in the
following fields:




a) Civil engineering or related background with a focus on infrastructure

b) Architecture, landscape architecture, or related field with a focus on
neighborhood planning

c) Public engagement or communications for construction or neighborhood planning
or similar

d) Emergency management planning, or disaster or flood mitigation.

D. Conflict of interest

In accordance with Florida law, under circumstances presenting a conflict of interest, an
advisory board member should abstain from voting with respect to any measure in which the
advisory board member has a personal, private, or professional interest and which inures to his
special private gain or the special gain of a principal by whom he is retained. The City Attorney’
Office liaison shall assist advisory board members in addressing any potential voting conflicts,
as necessary.
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E. Administrative Liaison

The supporting departments for the Ad Hoc Neighborhood Resilience Projects Committee shall
be the City Manager's Office, Marketing and Communications, Public Works, Planning,
Environment and Sustainability, and the Office of Capital Improvements.



