


The Administration is providing recommendations to best optimize the purpose, powers and 
duties of the Ad Hoc Neighborhood Resilience Projects Advisory Committee (Attachment B).    
These recommendations are to incorporate helpful resident ideas and feedback and to help avoid 
overlap that could occur regarding specific projects and items that are already reviewed and 
approved by the City Commission and by existing Committees and Boards, and not result in fiscal 
impacts or delays. 
 
FISCAL IMPACT 
 
A new Committee would require personnel from the City Manager’s Office, Marketing & 
Communications, Public Works, and Environment & Sustainability, for a total of 8 staff. Each 
committee meeting would take approximately 48 hours of staff time.  
 
STRATEGIC CONNECTION 
Environment and Infrastructure- Reduce risk from storms, high tides, groundwater and sea level 
rise. 
 
SUPPORTING SURVEY DATA 
The City’s Community Survey Data shows that 63.4% of Miami Beach residents are satisfied with 
the quality of public engagement efforts. In addition, the overall satisfaction with City services is 
rated 19% above the national average. 
 
CONCLUSION/ RECOMMENDATION 
 
The information and attachments are provided for Committee discussion.    


