Cty of Mam Beach HPB
May 11, 2021

H STORI C PRESERVATI ON BOARD AGENDA

Property: 1501 Collins Avenue
File No.: HPB20-0444

IN RE:  An application has been filed requesting a
Certificate of Appropriateness for the partial
denolition, renovation and restoration of the existing
bui I di ng, including the reconstruction of original
interior floor plates and a variance to reduce the
requi red side facing a street set back.
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1700 Convention Center Drive
3rd Fl oor, Room 237
M am Beach, Florida 33139

St enogr aphically Reported By:
LAURI E K. BELLE
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Cty of Mam Beach HPB
May 11, 2021

APPEARANCES
Hi storic Preservation Board:
Barry Klein
Ki rk Paskal
Jack Fingl ass
Ri ck Lopez
Laura Wi nstein
Max Litt

Nancy Li ebnman (via video conference)

On Behal f of Al bert LaPage:

LAW OFFI CES OF KENT HARRI SON ROBBI NS
242 Nort heast 27th Street

Mam , Florida 33137

305-532- 0500

Khr @hr | awof fi ces. com

BY: KENT HARRI SON ROBBI NS, ESQUI RE

On Behalf of 1501 Collins Avenue/ Rory G eenberg:

BERCOW RADELL FERNANDEZ & LARKI N
200 Sout h Bi scayne Boul evard
Suite 850

Mam , Florida 33131
305-377-6229
Goenn@r zoni ngl aw. com

BY: GRAHAM PENN, ESQUI RE
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Cty of Mam Beach HPB
May 11, 2021

APPEARANCES (cont i nued)

On behalf of City of Mam Beach:

CTY OF M AM BEACH

1700 Convention Center Drive
Fl oor 4

M am Beach, Florida 33139
305-673-7470

Jasonj acobson@n am beachfl . gov
BY: JASON JACOBSON, ESQUI RE

Al so present:
Rory Greenberg
Jenni fer McConnel y
Dani el Ciral do
Al bert LaPage (via video conference)

Jane Krupp (via video conference)
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(The foll owm ng proceedi ngs were had:)

MR. FI NGLASS. ...project background.

And,

to

do that, we're going to ask Debbie to introduce the

first project, which is 3425 Collins Avenue --

MR, HARRI SON ROBBINS: M nane is Kent
Robbi ns.

MR. FINGLASS: -- mnutes -- oh.

MR, HARRI SON ROBBINS: | request a notion for

conti nuance before any matter is heard --

to be

heard on ny notion for continuance. | did file ny

notion for continuance | ast week. | represent

MR. FI NGLASS: For which project?

MR. HARRI SON ROBBINS: M. Al bert LaPage on

1501 Collins Avenue, | submtted that.

| have duplicate copies of the notion

f or

conti nuance that | can submt to everybody again,

it's detail ed.

May | approach the bench to hand the notion

for continuance to each of you?

THE COURT: Sure.

MR, KLEIN: You know what, where's our
counsel ?

MR. FINGLASS. | have appointed -- is
Jacobson avail abl e?

MR JACOBSON: Yes, |'m here.

| egal

M.
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MR. FINGASS. Could you talk to M. Robbins’
poi nt, please?

MR JACOBSON: | didn't hear M. Robbins.

Pl ease repeat.

MR, HARRI SON ROBBINS: Excuse ne?

MR, FINGLASS. He didn't hear you. There is a
del ay between himand you, and you and him

So --

MR, HARRI SON ROBBINS: Sorry.

MR. FI NGLASS: (Ckay.

MR, KLEIN: |'mjust wondering if we're
tal king this out of order?

Aren't we supposed to --

MR. FINGLASS: Yeah. Hold on, and let's
approve the mnutes fromthe |ast neeting first.

MR. HARRI SON ROBBI NS: Oh, okay.

M5. TACKETT: W haven't really opened the
nmeeting yet.

MR, HARRI SON ROBBINS: (Ckay. Because you
announced it before, that you're calling a matter,
and | understand that. So, | just want to make
certain that | don't lose nmy right to file a
notion --

MR. FI NGLASS: You have every right.

(There was a discussion off of the record.)
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M5. TACKETT: W really do ask for everyone's
patience this norning. This is the first neeting
inthis current format, and we need to be just very
careful to speak one at atine and to allowtine in
bet ween Zoom and i n-person comments so that we're
not speaki ng over each other.

And, with that, we can call the first item --

MR FI NGLASS: Wit.

Debbi e - -

M5. TACKETT: You already called the --

MR. FI NGLASS. Debbie, we have a request for a
conti nuance.

M5. TACKETT: Okay. M. Chair, | have one
nore qui ck announcenent with regard to the Palm
Vi ew di scussion item | did receive a request from
t he Pal m Vi ew Nei ghbor hood Associ ation to defer
this discussion until the June 15th neeting. They
are currently also pending further discussion at
t he Pl anning Board, so | have no objection to that.
But, | wanted to announce that at the begi nning of
the neeting, in case there is anyone on the call or
in chanbers that is in attendance for that
particular item

Does the board have any objection to the

deferral ?

U S. Legal Support | www. usl egal support.com
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MR. FI NGLASS. W should take a quick vote,
guess.

Al'l those in favor of deferring that itemto
next time?

Ever ybody.

And Nancy?

MS. LI EBMAN:  Yes. Yes.

MR. FINGLASS: So ordered.

Thank you, Debbi e.

M5. TACKETT: Okay. Very good. You're
wel cone.

We do have M. Robbins who, | believe, is
requesting a continuance for an application that is
further down on the agenda, that's 1501 Collins
Avenue. You're nore than wel cone to hear that
request, while -- when we open up that particular
application for board review. | don't believe
there's any reason why you need to hear that first,
but that would be up to you

MR JACOBSON: In the past, we've -- we've
heard such notions for continuances during the
public comrent of the specific itens.

MR, HARRI SON ROBBINS: The agenda specifies
and the rules say that a continuance is supposed to

be consi dered before the application begins.
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That's the quasi-judicial process that's approved
by the Gty.

Because of Zoom 1've been | ocked out in
previ ous hearings from maki ng these notions.

But, we're here in person. W have a due
process right to argue our notion for continuance
now before the hearing is -- has started.

Once a hearing has started, it nakes the
noti on nugatory or potentially nugatory to present
the deferral after hearing the argunent. So,
request to be able to nmake ny presentati on now,
M. Chairman, as to the notion for continuance.

MR. FINGLASS: M. Jacobson, how about that?

MR, JACOBSON. Qur interpretation stands.

It's up to the board whether they'd |like to hear
the itemnow or wait for public coment.

MR FINGASS: |Is it ny understanding you're
asking for a defer- -- | can't talk anynore, to
defer the itenf

MR, HARRI SON ROBBINS: |'masking for it to be
conti nued or deferred --

MR. FI NGLASS:. Continued. Ckay.

MR. HARRI SON ROBBINS: -- until -- until the
next neeting. And, the grounds for that is because

the matter is also before the Planning Board on the

U S. Legal Support | www. usl egal support.com
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conditional use permt.

Wul d you pl ease hand out this notion which I
did submt |ast week and, hopefully, it was
submtted to everybody.

Qur grounds for it is because there's a
pendi ng conditional use permt, and the very
matters that are going to be heard by the Pl anning
Board are al so being presented to you.

The -- nunber one, the board doesn't -- should
not exercise jurisdiction over the issues before
t he Pl anning Board. Those issues include the
conditional use permt applicationis for a
nei ghbor hood i npact establishnment, which involves
over 900 seats, including 400 -- 400-plus seats
outside -- imrediately adjacent to ny client's
property, 1501 Ccean Avenue.

| represent Al bert LaPage. He has -- he owns
Units 801, 802, and 909. In ny full presentation,
| will show that, and can show, if | can bring the
presentation up, that that is i medi ately adj acent
to this property and would be directly and
adversel y i npacted.

|'ve al so been contacted -- our team has been
contacted by 22 unit owners that are very concerned

about what's going on as far as the activities.

U S. Legal Support | www. usl egal support.com
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Cenerally, we like this project. The reason
we' re asking for a continuance is on the -- your
pl ans there are detail ed show ngs of seats and
tables totalling the anmount of -- totalling the
anmount of 1, 000-plus seats on the site.

In addition, it shows speakers and speaker
systens, and references speakers all -- and
finally, it shows valet stands or val et space, as
wel | as a suggestion of valet parking. Al those
matters are to be considered by the conditionally
use -- the conditional use permt before the
Pl anni ng Board.

What |' m concerned about is this board's
approval of this project which incorporates
pur ported | oadi ng spaces, which we contend do not
function effectively. There has been no | oading
anal ysi s done, no auto-turn anal ysis done.

In addition, as to traffic, there has been no
traffic studies that have been vetted by peer
review. There's been -- never a peer review even
on the traffic analysis. This is a problemthat we
have.

It's -- we need to bring that before the
Pl anni ng Board. The Pl anni ng Board can determ ne

what's appropriate there. And then, once they al so

U S. Legal Support | www. usl egal support.com
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approve the nunber of seats, the nunber -- the
nunber of | oading spaces, the traffic plan, the
parking plan -- and then it's to revert back to
here, and the design issues can be addressed here.

What |' m concerned about is there'll be a
conflict with the board, what the board wll do,
because i nherent in these plans are | oadi ng spaces,
whi ch we contend are insufficient. But, it's not
sonething that this board is prepared to eval uate,
because it doesn't handle auto traffic analysis, it
doesn't handle the turning analysis, it doesn't
handl e nonentuns, it doesn't handl e val et-queui ng
pr obl ens.

But, inherently, you're approving this project
with all of these seats, with the speaker systens,
and wth the valet systens. And, therefor, we ask
this matter be deferred only one nonth to address
t hese i ssues before the Pl anning Board and resol ve
t hem before the Pl anni ng Boar d.

Thank you very nuch.

MR. FI NGLASS: Thank you.

Jason - -

M5. TACKETT: M. Chair --

MR, FI NGLASS: Jason Jacobson, is he on?

MR JACOBSON: Yes, |I'mhere, but let's turn

U S. Legal Support | www. usl egal support.com 11
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this over to Debbie.

MR. FI NGLASS:. Ckay.

Debbi e.

M5. TACKETT: Thank you, Jason.

So |l -- you know, | wasn't very clear if the
board had actually opened the itemto hear fromthe
menbers of the public, if that's your desire to do.
We just heard from M. Robbins. Staff, you know,
can respond.

Thi s does have an application pending review
at the Planning Board for a conditional use permt.
This was al ready heard by the Pl anni ng Board and
was continued. There are no requirenents for the
Pl anni ng Board to review the project prior to the
review by the Historic Preservation Board. 1In
fact, nost often the H storic Preservati on Board
reviews these projects before the Planni ng Board.
But, either way, there are no requirenents in terns
of which review needs to occur first.

For the building permt review, the Planning
Board approval will be required. So, it's -- it's
a noot point with regard to who approves it first
or reviews it first, because at the tinme of the
building permt, we will require that both revi ews

and approval s have been -- have been done.

U S. Legal Support | www. usl egal support.com
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So, staff is not recommending that this item
be continued. If you would Iike to hear from
menbers of the public, if you re opening this up
for a request for continuances currently, we would
need to then open the public hearing.

MR, FINGLASS: Gkay. So that's what you
suggest ?

M5. TACKETT: It's up to you. | think if you
woul d i ke to hear from anyone el se fromthe public
and then di scuss anongst yourselves if you would
like to continue this item or if you would like to
hear it later on in the afternoon --

MR KLEIN: | just have a process question
procedur e.

If we're here and we're review ng maki ng
deci si ons on design, layout, colors, nassing and
the --

UNI DENTI FI ED SPEAKER:  Your m c.

MR KLEIN:  1'msorry.

The little green light is on.

So, if we're making these design decisions and
then goes -- and then it goes to the Pl anning
Board, the Planning Board may nodify sone of our
deci si ons based on what's all owable for chairs,

speakers, and those things. Right?

U S. Legal Support | www. usl egal support.com
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| s that the case?

MR, GREENBERG  Yes.

MR. KLEIN: And, if that's the case, | don't
see --

MR. GREENBERG M. Chair, | imgine we would
have a chance to answer that, if we're going to
start the conversation, if that's possible.

MR KLEIN. | wasn't -- | wasn't asking
about --

GREENBERG No, | totally understand.

KLEIN. | wasn't asking about --

2 2 3

GREENBERG  Yes.

MR, KLEIN: -- wanting to -- to fight the
decision --

MR. GREENBERG O course

MR KLEIN: -- |I'mjust asking about process.

MR. GREENBERG W're willing to take that
risk. |If we have to cone back to you guys, we'l]l

conme back to you guys.

But, if we could -- if we could speak on our
behal f, | think that woul d be appreciated, if
that's okay. | know this is not normal procedure,

but neither was that. So we would just like to
address the board, if possible.

MR FI NGLASS: Ckay. Any other questions?

U S. Legal Support | www. usl egal support.com
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MR, KLEIN:. My only question is: W's --
what's at the podi um speaki ng?

MR. GREENBERG Rory G eenberg, 5 Island
Avenue. |'man enployee of the applicant, and part
of the project.

So, you know, the reason we had del ayed
oursel ves and we got del ayed at the Pl anni ng Board
was because 1501 Ocean Drive condo's association
was as a new board, and they weren't procedurally
intime to vote on our project. Since then, we
have received their support.

At the end of the day, this is a project we're
seven years purchasi ng out conmercial condos that
are in disrepair. W went through a public
referendum a city-wide vote in order to
in-fill the voided space and bring back a beauti ful
hi storic buil ding.

W' re standing in the chanbers at a Historic
Preservations Board neeting, and the intention of
this is to review the design. M. Robbins even
said it in his own speech. Al of his itens are
Pl anni ng Board, operational procedures. This is a
design review neeting. W are bringing back a
beautiful historic building, and have done seven

years of work and spent a lot of noney in order to

U S. Legal Support | www. usl egal support.com
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stand in front of you and bring back the glory of
t he Bancroft Buil di ng.

At the end of the day, we are here to review
the design. W would love to discuss the design
with you and see -- and be cel ebrated, honestly,
for what we're doing in the City.

And, at the end of the day, if we end up at
Pl anni ng Board and sonet hi ng changes, we will cone
ri ght back to you and have that approved. W're
willing to take that risk, and it's tine to nove
this project forward.

| f you guys have seen what's going on, on
Ccean Drive currently, we're bringing a world-cl ass
asset back to life. W're going to change the
narrative of Ocean Drive. |It's beneficial to the
entire city.

That one individual not be happy with certain
procedures that staff has requested of us -- we've
ti ghtened the operations nuch nore than staff
r ecomrended.

We have -- we have MDPL support. We have al
of our nei ghbors' support. W have the Washi ngt on
Avenue BI D support, Ccean Drive Associ ation
support.

This Cty can't be held up by one person, and

U S. Legal Support | www. usl egal support.com
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we're wlling to take the risk to cone back to a
second hearing, if we have to. | think it's

obvious this thing needs to proceed.

"Il Tet Gahamtal k through procedural and
whatnot. But, this is -- this is a project that is
meant to be in front of the H storic Preservation
Board, and neant to nove forward and bring back to
life the Bancroft Buil di ng.

Thank you very nmuch.

MR. PENN: |I'mgoing to be brief.

G aham Penn from Bercow, Radell, Fernandez,
Larkin, Taft -- and | haven't said that into this
m crophone in a year -- 200 South Bi scayne
Boul evard.

As Debbi e expl ai ned, we had -- as Kent
basi cal ly expl ai ned, hinself, tw separate
applications. This board approves the design, the
Pl anni ng Board approves the operation.

The Pl anning Board is going to hear this at

t he end of the board. If M. Robbins' client still

has issues with the operation -- we're hoping to
continue to work with himand his client -- that
can be resolved by the Planning Board. It's

conpletely out of this board's jurisdiction as to

whet her we -- our operating hours, |oading, anbient

U S. Legal Support | www. usl egal support.com
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musi ¢ systens -- all of that is wthin the -- the
jurisdiction of the Planning Board, and shoul d be
deci ded by the Planning Board.

Mor eover, Debbie is correct. In this kind of
application, there's no prerequisite that the
Pl anni ng Board act first. Either one gets -- the
hearing goes first, and -- and so that it's just
cone to this point that HPB is first. There is no
justification to delay this application.

M. Robbins can raise his exact sane concerns
at the tine this itemis heard today, and then you
can look at it and see if there is any value to
t hem t hen.

So, we would ask you to deny this notion and
hear this itemat its normal course of events.

MR. FI NGLASS: Thank you.

See, we appear to be in public comment,
Dani el .

MR. CIRALDG  Yeah, | think if it is a notion
for continuance, it deserves public coment.

Daniel Craldo with Mam Design Preservation
League.

Only because we were just nmentioned, | did
want to nention that it was stated that we're in

support of the project; however, we did send you

U S. Legal Support | www. usl egal support.com
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all our full position, and there were sone concerns
about operating conditions. So, | just want to
make sure that was clear on the record for you all.
Thank you.
MR. FINGLASS: Gkay. |Is there any other
public comrent on the notion, on the issue to
de- -- to defer?
Ckay. Hearing none, that's cl osed.
Sorry.
M5. TACKETT: [|I'mjust |ooking at the Zoom --
MR. FI NGLASS: Ch, sorry.
M5. TACKETT: -- list for nenbers of the

public, and | do see Akerman, LLP, with their hand

raised. | don't believe they're hear to speak on
this application. But -- yeah, the hand went down.
So, | see no nenbers of the public on Zoom

W shing to coment at this tine.
MR. FINGLASS: Okay. Public comment cl osed.
So, we're opening board di scussion on the
deference of this issue -- this project.
Anybody have --
MR KLEIN: | don't see a reason. | agree
with staff. W're going to be here on design
i ssues. They're going to be there on -- Pl anning

Board is going to be there on operation, and that's

U S. Legal Support | www. usl egal support.com
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what | was trying to say at the beginning.

If there's no objections, |I'd nake a notion to
deny the request for continuance just for the sake
of efficiency and for us to review the design.

MR. FINGLASS. Are you making the notion?

MR. KLEIN: Yes, |'d nmake that notion.

MR. FINGLASS: kay. |Is there a second?

M5. LIEBMAN: | would like to send it -- |
woul d i ke to speak about it.

Are you goi ng around?

MR. FINGLASS. There is a notion -- yeah,
there is a nmotion -- if he'd like to withdraw his
notion for the tinme being, we can talk about it.

Ckay. Nancy?

M5. LIEBMAN:  No, | would like to support

the -- | would like to support whoever nade the
notion to defer this until it cones up as a regul ar
issue. | don't think this board shoul d be

encunbered with things, as M. Kent is suggesting.
We' ve never had that experience before. | don't
know why he thinks that we should take this up
until his turn cones.
MR. FINGLASS: Gkay. Thank you, Nancy.
Anybody el se want to comment ?

Seeing -- seeing no one else --

U S. Legal Support | www. usl egal support.com
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Wul d you |ike to nake your notion?

MR KLEIN. | would Iike to nake a notion to
deny the continuance, to allow this board, HPB, to
review the project based on design, and then have
it go to the Planning Board, let themdo -- review
operation. And, hopefully, there are no conflicts,

and the project either goes forward or doesn't.

But, we -- for the sake of efficiency, we do our
j ob here.
MS. LIEBMAN: | second that. | have seconded

t hat noti on.

MR, FINGLASS: GOkay. So we're going to have a

vot e.

Debbi e, do you want to -- how do you want to
do this?

M5. TACKETT: | will call the role

Ms. Wi nstei n- Ber man?

MS. WVEI NSTEIN:  Yes.

M5. TACKETT: M. Paskal ?

MR, PASKAL: Yes.

M5. TACKETT: M. Lopez?

MR LOPEZ: Yes.

M5. TACKETT: M. Litt?

MR LITT: Yes.

M5. TACKETT: Ms. Liebman?

U S. Legal Support | www. usl egal support.com
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LI EBMAN:  Yes.

TACKETT: M. Klein?

KLEI N:  Yes.

TACKETT: And M. Finglass?
FI NGLASS:  Yes.

5 3 H D O O

TACKETT: Okay. Mbdtion passes.

The request for continuance has been deni ed.

We can go back to the regular order of the
agenda.

(There was a discussion off of the record.)

M5. TACKETT: Moving right along, the next
application is HPB20-0444. This is 1501 Collins
Avenue.

An application has been filed requesting a
Certificate of Appropriateness for the partial
denolition, renovation, and restoration of the
exi sting building, including the reconstruction of
original interior floor plates, and a variance to
reduce the required side facing a street setback.

Many of you, this is the Bancroft Hotel and
Ccean Steps. |It's actually one building, but they
appear to be separate structures. So, this is the
entire property from Collins Avenue to the ocean,
whi ch al so i ncludes the condom ni um t ower.

The subject of this particular application is

U S. Legal Support | www. usl egal support.com
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limted to the Bancroft, the contributing building,
as well as the Ccean Steps portion.

So, it's -- it's, | think, inportant to state
that the nmain conponent of this is with regard to
the interior floor plates of the Bancroft. There
was, recently, |ast Novenber, a ballot question for
the voters to deci de whether or not, regardl ess of
the FAR of the property, one would be permtted to
reconstruct interior floor plates that were part of
the original contributing building.

In the '90s, this property -- a portion of
this property was turned into a nightclub. At that
time, the original floor plates within the Bancroft
Hot el , which has guest units, were renoved in order
to create these doubl e- hei ght performance spaces.
| think it was a billboard |ive venue.

So, the applicant is currently requesting to
rei ntroduce those floor plates. That has gone

t hrough the anal ysis, and has determ ned that they

are proposing sonething that is consistent with the

recent anmendnents, which would allow themto

i ntroduce additional floor area, even though
they're currently max'd out on all owabl e fl oor
ar ea.

Further, the applicant is proposing sone
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nodi fications at the roof |evel, including rooftop
shade structures. But, very little else is
proposed for the Bancroft Building, itself, the

contri buting building.

This will be part -- the restaurant space,
which is in the original |obby, will remain.

The exterior of the building will be renovated
interns of new windows will be put in the

bui |l ding, nmaking it nore secure; inpact w ndows
will be used. But, other than that, the existing
contributing building has been well maintained and
IS intact.

So, staff does not have any significant
recomendations with regard to additional
restoration because the building has actually been
really well taken care of, and is very -- it has a
| ot of integrity of its historic design, including
the public interior space.

So, we're happy to report that we don't have a
lot -- alot of itens for that particular buil ding.

We do have sone concerns about the new shade
structures, and are asking themto be slightly set
back.

Wth regard to the Ocean Steps' portion --

that is when you go a little bit further east, the
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applicant again, is -- this is part of the new
of fice conplex -- proposing to renovate that entire

area, including sonme significant design changes
with regard to paint and cl addi ng.

They are proposing to significantly enhance
the | andscape. Right now, it's a very kind of
barren, open hard-scaped area. There will be
restaurant use proposed for the ground floor which,
as you know, is currently allowed to be used there.

The variance is a very snmall area. So,
currently, they do have an ADA Iift along 15th
Street that is approximately a five-foot setback.
So, currently, that is a nonconform ng setback.

The existing ADA |ift is highly undesirable,
in staff's opinion. First of all -- and it's not
screened from anywhere, so that when you're wal ki ng
on 15th Street from Ccean Drive to Collins Avenue,
it's very prom nent.

It al so opens directly towards 15th Street,
whi ch neans the door, when opened, encroaches even
further than the structure, itself.

So, as part of this redevel opnent of the Ocean
Steps' portion, they're reconfiguring sone of that
terrace area, including the access points, and that

i ncl udes redesigning the lift, introducing a new
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l[ift that would not open towards 15th Street;
woul d, rather, open towards the side.

And, because we require a screening el enent
for these types of structures in the H storic
District, they're proposing to introduce sone
pl anter features and a property wall. It will hide
fromview this kind of utilitarian, necessary
structure so that the portion -- the wall and
t he planter woul d be encroached.

Staff is recommendi ng that the variance be
approved, but be limted, nore limted than what
they're asking for, so that the lift, itself, would
conply with the required setback, which would be to
mat ch the existing setback of the terrace.

But, we are recomrendi ng that the Board
approve the variance to allow the screening feature
of the wall, the planter to encroach further into
t he set back.

So, with that, we are supportive of the
project. W really welcone this new and exciting
use. There seens to be a demand for this type of
hi gh-end office space within the Cty. So, we are
recomendi ng approval .

| would point out that this particul ar project

-- and we heard about this alittle bit earlier in
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the norning -- does require a conditional use
permt. Their occupancy exceeds the threshold, so
that it's considered a nei ghborhood i npact
establishnent. That threshold is 299 persons.

So, because this property exceeds that
threshold, for their food and beverage, they
require a conditional use permt.

So, the Pl anning Departnent woul d not be able
to approve a building permt, at this point, for
t he project, because they need to satisfy that
requi rement of the code to obtain the conditiona
use of -- fromthe Pl anni ng Board.

Thi s has been reviewed at the Pl anni ng Board.
The Pl anning Board did discuss | oading and
oper ati onal conditions, including noise concerns,

i ncludi ng concerns from-- fromnultiple neighbors
inthe -- in the imedi ate area.

The Pl anni ng Board has continued that. |
believe it will be heard again at their My
nmeeting. Again, there's no reason why their review

needs to occur first.

So, with that, I will turn it over to the
applicant. | believe they do have a presentation
to give you this norning -- this afternoon.

MR. FI NGLASS. Thank you, Debbie.
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MR. PENN:  Sorry.

Jason, in your netherworld, we need to be
sworn, as well. W mght as well swear everybody
in at once, | assunme --

MR, JACOBSON:. Yeah. Sure.

MR. PENN. -- including M. Harrison Robbi ns,
| " m assum ng.

MR, JACOBSON: Is the entire applicant team
st andi ng before ne?

MR PENN. We're all here.

MR. JACOBSON. Do you swear under oath that
any and all testinony that you give in this
proceeding is the truth, the whole truth and

not hi ng but the truth?

2

PENN: | do.

GREENBERG | do.
McCONNEY: | do.

HARRI SON ROBBI NS: | do.

2 3 9 D

JACOBSON:  Good.

MR. PENN:  And, again, I'mgoing to let --
G aham Penn, 200 Bi scayne Boul evard.

|"mgoing to let Rory introduce the project
briefly. But, the other thing we need to do, as a
housekeeping matter, is ex-parte disclosures.

| believe -- | just don't want to forget that,
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given that M. Robbins is here and he's going to
ask questions about everything.

MR FI NGLASS:  Anybody?

MR LOPEZ: | had a very brief conversation
with the architect.

MR, FI NGLASS: Nancy?

M5. LIEBMAN: | had -- | had a neeting
regarding this with G aham and conpany.

MR. FI NGLASS: Thank you.

Anybody el se?

No?

Ckay.

MR PENN. [|'ll turn it over to M. Geenberg.

MR. GREENBERG  Thank you very much.

"1l be brief.

Rory G eenberg, 5 Island Avenue, M am Beach.

This project started seven years ago with a
bui Il ding that had been in disrepair. It was a
series of commercial condos. The ownership group
that brought ne in at the end of |last year to help
with the project spent a lot of tinme and effort to
be able to even be in front of you guys today.

This was a building that was owned by
multiple, different people; lawsuits -- definitely,

a lot of issues around the historic building that
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we all would |love to see cone back, including the
process of going through a Gty-wde referendumto
help to be able to fill in the historic building
based on the FAR conditions.

So, we're very excited to be in front of you
today. We think that this building, as we've heard
a |l ot of discussion about the current condition on
Ccean Drive, and |looking to change it, we're happy
we're able to put in that establishnent, because
the goal was to inpact the neighborhood in a very
positive way.

So, our goal is to bring back the glory of the
hi storic Bancroft Building, to soften the
addi tional structures that were built in the '90s,
and really creat a jewel box that proudly presents
t he Bancroft Buil ding.

And, 1'll let ny teamwal k you t hrough our
busi ness plan and project. And, we're here for any
guesti ons.

Thank you very nuch.

MR. FI NGLASS: Thank you.

MR. PENN. Okay. So, I'mgoing to go through
the intro, and then turn it over to Jennifer as
soon as | can.

But, I just -- you know, briefly, | think
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there are four inportant elenents to this project,
or four inportant benefits to this project.

It will denonstrate a great exanple of
adaptive re-use, and that includes using hotel
space successfully for office space, which again --
which is a question mark in a | ot of cases.

W think that this project, with its Cass A
office, wll be a great exanple for that idea
t hroughout the city.

O course, you' ve heard about it for nonths,
and again, today, this will be a benefit to the new
changes we're | ooking for on Ccean Drive.

This is a project that, as it was built in the
1990s, was an entertai nnent conplex; it was a
ni ghtcl ub, plus restaurants, et cetera. It was
desi gned as entertainnment.

This is the exact opposite. No nore
entertai nnent; office uses on everything but the
ground floor. Right?

So, it's a conplete change in character for
the better.

And, as was related to this Board, of course,
it will significantly inprove the facade and the
operation of the historic structure, taking away

this kind of dead side of the building that's
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exi sted since it was carved out.

So let ne start --

Next slide, please, Aaron.

This is just an overview of the property. You
can see that it's -- this shows views of both the
comrerci al building and the 1501 Ccean condomni ni um
that's to the east of it. It was all built, as
Debbi e sai d, together.

There is commercial parking for the comerci al
el ement underneath, 1500 Ccean. So there's a --
it's all one big conpl ex.

So, we have the historic Bancroft, and then
the Ccean Steps comercial el enent, which
surrounded it on the north and the east, and you
can see it there, and you'll see it clearly when we
| ook at some of the other elenents.

Next sli de.

Just sone of the status quo there is the --
that |ift that Debbie tal ked about in her
presentation that's located right on 15th that
we' re replacing.

Anot her elenent of this, there are two
i nportant things here. You see the gigantic stairs
that are there, because they were required for

egress purposes, right?
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When you have a gigantic nightclub that's in
this building, you need it for fire purposes, to
get people out of that building. W can get rid of
that, since we're getting rid of any of that kind
of nightclub use.

Second thing, you can see the wi ndows of the
Bancroft, which look nice. W're inproving them
and maki ng them nore historic. But, they're dead
behi nd there, right?

That's enpty space behind those w ndows.

Next sli de.

This shows you the existing Ccean Steps
courtyard again -- as Debbie said, bleak, right?

| don't think she used the word "bl eak," but
it's essentially a dead zone, right.

It's concrete and just un- -- very unpl easant.
And, you'll see what -- part of what we're doing is
introducing a trellis that's center courtyard, and

a significant anmount of | andscapi ng throughout the

property.
Next sli de.
Here is our -- here is a couple shots of our

ni ghtcl ub space, right.
So, you can see here the wi ndows behi nd and

the gigantic gulf that was created when they dug
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out that entire -- all those fl oors.

So, that's what the charter anendnent all ows

us to do. Wth this Board's approval, it allows us

to take back that enpty space and put floors back
there and |ife beyond those w ndows.

Next sli de.

The existing | obby -- as Debbie said, we're
not touching any of the historic elenents of the
| obby. That's been a restaurant for decades, at
this point, and it will be a restaurant again.

Next .

This is a view looking to the northwest, of
course, at the corner of COcean and 15th.

In the front of these, you see the Ocean Steps
portion of the project, and the Bancroft behi nd.
You'll see it in every one of our renderings here
that we -- that Jennifer and her team have taken a
| ot of care to make sure that the Ccean Steps is
differentiated fromthe historic structure, right;
t hrough col or, through the wi ndows and, of course,
you can see all the significant new | andscapi ng
that's getting added to that area, those trees in
the center of the stairs -- right now, it's a big
enpty stair, because again, for egress purposes.

Next sli de.
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Here's a view | ooking -- of course, the
sanme -- the sane angl e | ooki ng down, show ng you

again, the activation of both the ground | evel,
second | evel .

And then on the third | evel of the Ocean

Steps -- which had been accessible, it was built to

have people on it -- but now we're proposing that
to be an anenity for the office use, only. So,
it's not open to the public.

And, we've -- we've -- as an aside, we
di scussed the use of that area over and over with
1500 Ccean. The 1500 Ccean Condomi nium Board is
supportive of this project after the additiona
restrictions we've placed in it as part of the
condi ti onal use process.

So, again, showi ng you how we differenti ated
Ccean Steps fromhistoric structure, and you can
see the life back behind those wi ndows in the
Bancroft.

Next sli de.

Cl ose up of the cabanas, the second and third
| evel .

Next sli de.

This is a ground | evel. Again, you can see

the introduction of all the new | andscapi ng here,
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especially in the Ccean Steps courtyard, and the
general ly softening of that entire appearance.

Next .

" mjust going to take you through the uses
briefly; ground floor has got a new restaurant in
t he Bancroft Building, office space inthe -- in
the tan area. And, we have a coffee shop on one of
t hose rotundas, a sushi bar on the other rotunda,
and the hi gh-end Mexican restaurant in the back, in
pink. Al of the back-of-house is the sane.

Not hi ng i s changing regarding the trash
| ocation, the | oading spaces. W've got siXx
| oadi ng spaces, four up here, two down below in the
gar age.

So, again, that is relevant to the conditional
use permt. But, | know that M. Robbins is going
to talk about it. So, |I want to make it clear,
not hi ng has changed from the 1990s desi gn here.

All we're doing is basically inproving the historic
structure; we are reintroducing those floors and,
agai n, doing -- changing the uses and, of course,

i nproving the Ccean Steps building, as well, but
not hing in the back.

Next sli de.

Second | evel, pure office on everything, but
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where there's a restaurant, and Bancroft in the
green there.

Next sli de.

Pure -- yeah, here we go again.

That's com ng in.

Pure office, again, third floor

Next sli de.

Fourth floor, again, office -- you can see the
trellis on the third floor below that are show ng
up there. But, there's nothing, you know, the --
the Ccean Steps ends at 2-4, so the Bancroft goes
up to four, and it's all office all the way up.

Next sli de.

Here is the Bancroft roof again. W're adding
anenities for the office use, only, tothat -- to
that floor. No -- not open to the public. So,
it's office users only.

And, we've agreed with staff's suggested
conditions, all of them but especially the
conditions related to pushing any of those
structures -- other than cabana structures -- off
of the south and the western boundaries to avoid
them being visible fromthe street so they don't
t ake over fromthe historic structure.

Next .
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Now is when | get to turn it over to Jennifer.
She's going to take you through the changes from
her side, and I'll cone back, we'll wap it, and
we' || be done.

M5. McCONNEY: Hi.

Good afternoon.

Jenni fer McConney, with Studio M+G
Architecture.

What we tried to do when we first started this
is we | ooked at the building, the Bancroft, nost
i nportantly, and said, How are we goi ng to nmake
this building distinct fromthe other additions
t hat have been added?

And, to quote Daniel Craldo, on his |ast
presentation, he said "make it distinct, but
conpatible" and I think that nmakes a | ot of sense.

So, what we did is if you | ook at the front of
this building, they have an octagonal tower on the
north side -- you can see it there -- which is not
original. That was added in 1997 or so. And, it
really -- when you | ook at that, you really can't
tell what's historic and what's not. W can, but
nost people can't.

So, what we decided to do is make the historic

bui Il di ng one color, a white, you know, of -- you
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know, to replicate what the historic photos were,
and then anything new that was built in 1997, make
it another color, nmaybe another, you know,
material. So, that would be |ike a darker charcoa
color so that the Bancroft Building really sticks
out .

Al so what we did is we added | andscape to the
1997 buil ding, where the historic building, we |eft
t hat al one, because that's obviously not a historic
thing to do.

So, you can see here, on the top right, what
the building | ooked Iike originally, right after it
was built.

And, when they renovated this building in
1997, they did a great job. The w ndows did match
the historical configuration except at the ground
floor. But, what we're -- but they were not i npact
Wi ndows.

So, what we're doing is we're replacing al
the wi ndows, nmaking sure it nmatches what was there
hi storically and, obviously, nmaking the building a
| ot safer because we're using inpact.

Next sli de.

This is the rear -- there's two slides of the

rear.
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This is the rear alley of the Ccean Steps.
Right now, this is a blank wall. You are | ooking
into a service corridor. But, we are | ooking at
adding windows to this area because we have new
of fices there.

So, each -- so each office can get a w ndow,
we added wi ndows on the north side.

Next sli de.

This is also the north side of the buil ding.
We al so added wi ndows on the fourth | evel on the
north slide.

Next sli de.

And again, those two slides were 1997, not --
t hey' re not historic building.

This is the south facade of the Bancroft.
And, you know, we're |eaving this facade al one.
We're just redoing all the w ndows.

And then along 15th Street, as G ahamtal ked
about, we had a -- we have the giant staircases
that were used for fire egress, and there's that
dilapidated |ift and sone ranps, and there's stuff
all over the place that just wasn't -- wasn't
t hought out -- well, maybe it's been changed over
the years. W' ve kind of organized all of that.

Luckily, we had that staircase. So, we had
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room and we don't need it anynore. So, we're able
to hide all that behind walls.
And, we were able to keep the historic

Bancroft terrace alone. There is sone terrazzo,

sone historic terrazzo there. |It's all going to be
preserved.
Next sli de.

This is the Ccean Steps building. You can see
the renderings here, as well. W did nake it a
little bit darker in contrast. But, | think that's
hi ghlighted with the | andscape that's flow ng off
the rooftops and around at the ground | evel.

We al so conpletely re-skinned this building.
We have new wi ndows. And, what we did here is in

‘97, they nmade the wi ndows on this building | ook

simlar to the Bancroft which, | think, is a
m st ake.
And, the -- the way -- the nullion

configuration is really kind of too dense. So, we
blew that up a little bit. So, instead of having
five vertical nullion bays, we have four, just to
give it alittle nore light and nmake it a little
di fferent than Bancroft.

We al so added awni ngs al ong the ground fl oor

so it gives it depth. |If you |ook at what's
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happening there now, it really is just a barren
wast el and, and it does need added el enments to nake
it nore humanlike. So, we added those overhangs so
you can have outdoor seating there.

Next sli de.

These are sone of the materials that we're
using on -- on the Ccean Steps buil ding, the newer
buil ding. You can see on the top right the
vertical rail. It's alot nore -- it's kind of a
nodern take on that vertical picket, and it's much
nore -- it's going to be a nmuch nore nodern
up-to-date buil ding.

And, you can see here the colors mxed with
t he | andscape com ng off of the side of the
bui |l ding, as well as the paving pattern and
mat eri al s.

Next sli de.

And here, you can see this is a description of
the floors that we filled in. So, in the green,
those are the slabs that are currently not there
now, one slab, and we're replacing that slab back.

Next sli de.

And, 1'll let Gahamtal k about the variances.

MR. PENN: As Debbi e expl ained, the sole

variance we're requesting is to acconmodate the
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rel ocation of the -- of the accessibility lift, and
we have agreed with her to push that back an
additional foot. So, that's her suggested
t hree-foot six, which we have no objection to.

Next sli de.

"1l show you how that [ ooks. This is
exi sting condition. Again, we saw the photo where
that lift is. You can see the |ift on the left

side of the drawi ng there, again, the super-w de

stair.

Next sl ide.

So, this is the proposal. You can see the
lift is now tucked behind the wall, hidden away,

which we think is great for aesthetics and for --
frankly, better for people that are not sitting
there on the -- displayed when they're being lifted
up to the second | evel.

So, we think it's better for people that need
to use it. And, again, it allows us to reduce the
width of that stair significantly, and add that
| andscapi ng.

So, this is what we propose, and it's going to
be pushed back an additional foot, as requested by
staff.

Next sli de.
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So, briefly, on -- on nei ghborhood outreach,
we have reached out, over the last nultiple nonths,
to all of our surroundi ng condom niuns; the Drake,
Il Villagio and, especially, 1500 Ccean. As | said
before, we have support fromthe 1500 Ccean board.
We are still working on sone of the folks that |ive
and own properties in 1500 Ccean, to try to resolve
their operational concerns about hours of
operations -- again, the conditional use stuff --
that includes -- that includes M. Robbins' client,
as well as Henry Stolar, who I'mneeting with
again, together, to go over Henry's proposed
changes to the conditional use permt.

So, we hope that by the tine we get this to --
to the Planning Board, again, we are in agreenent.
| can't guarantee it, but we've worked as hard as
we can to try to reduce the external inpacts of
this building as nuch as possible. And again, that
is what we're going to deal with during the
condi tional use process.

Next sli de.

Just as a -- you don't -- we don't need to go
into the depths of this. But, just some of the
t hi ngs that we've changed, based on those

conversations; seating, hours, nusic, valet, lots

U S. Legal Support | www. usl egal support.com

44




© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

Cty of Mam Beach HPB

May 11, 2021
of detail, trash loading -- | know M. Robbins is
still concerned about |oading and trash. But, we

hope to give him additional information before
Pl anni ng Board that wll hopefully resolve his
clients' concerns; a laundry list of changes.
And, | like to say this over and over, we
added three pages of additional conditions and

expandi ng conditions to the conditional use permt

order at the behest of our neighbors. So it's been

a significant expansion of those |limtations.

Again, this is -- this entire project has no
entertainnent in it, whatsoever. |It's got very
limted hours in conparison to what it was.
There's no outdoor activity on Ccean Steps past
11 o' cl ock.

So, it is -- we are trying our darndest to
inplenment the Gty's new vision for this area,
which is [ ow inpact uses that are not relying on
entertai nnent and tourism necessarily, to
conpl etely operate.

Next sli de.

And that neans it's the end of our
present ati on.

So, I will -- before we close, |'mjust going

to -- again, we're here for any questions.

U S. Legal Support | www. usl egal support.com

45




© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

Cty of Mam Beach HPB
May 11, 2021

| need to reserve tine for rebuttal, of
course. And, | would just say as to M. Robbins
and his concerns about operations, anything that's
not related to the criteria that are part of a
conditional -- | nean, a Certificate of
Appropriateness is not really relevant to this
Board's review.

So, we are conmtted to continuing to work
with M. Robbins and his client, and any ot her
nmenbers of the public on providing the necessary
information for the conditional use permt.

But, | just rem nd this Board that your
purview here is to limted to the Certificate of
Appropriateness criteria, not about whether or not
M. Robbins' client is concerned about hours or
noi se, et cetera, that is governed by the
conditional use permt.

So, with that, we're here for any questi ons.

And, again, | would |like to reserve tine for
rebuttal.
Thank you.

MR. FINGLASS: Thank you very nuch.
Very informative.

Debbi e?

M5. TACKETT: Thank you, M. Chair.
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Wuld you |ike to open the public hearing?

MR. FINGLASS: Yes, for Zoom

MS. TACKETT: Yes.

We have -- | know we have several nenbers of
the public. Qur first speaker is Jane Krupp.

M5. KRUPP: Hi.

| live a block away of --

MR, JACOBSON. -- swear you in before you
begi n.

M5. KRUPP: On.

Excuse ne?

MR, JACOBSON: May | swear you in first?

M5. KRUPP:  Sure.

Go ahead.

MR, JACOBSON: Do you swear, under oath, that
any and all testinony given in this proceeding wl|
be the truth and nothing but the truth?

MS. KRUPP:  Yes.

MR, JACOBSON: You may proceed.

You have two m nutes.

Thank you.
M5. KRUPP: So, | live on 14th and Ocean, and
we never had -- since the outdoor restaurants cane

in, or COVID privileges, we never had a | ot of

noise -- a lot of restaurants between 14th and
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15th, and this is going to be nmajor inpact on the
nei ghborhood, with four restaurants to be --
(i naudi bl ) and so ny question is going to be about
out door speakers.

Qut door speakers are conpletely
uncontrol lable, and it is up to the nmanager of the
restaurant to control was -- (inaudible) on the
button. And, we had problens, and code
enforcenent could not help us very much with

excessi ve speaker noi se.

And, | would like to also refer to the word
"anbient." There is no -- in the noise code, there
is no word "anmbient”". So, we aren't agreeing to

anbi ent nmusic. There is code speaking of that.
You need to go back to the north code and | ook
at the last -- about excessive noise and how it
really is about you're not allowed to produce --
" mreading right now fromthe code, "reproducing a
sound in a manner as to disturb the peace, quiet
and confort of the neighboring inhabitants."
Nowhere in the noise code does the word
"ambient" exist. So, | think you should take it
out of the application.
Thank you.
MR. FI NGLASS: Thank you. Thank you very
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much.

Next ?

M5. TACKETT: Qur next speaker is Al bert
LePage.

MR. FI NGLASS: Could you ask themto speak up
t oo, Debbie?

W' re having sone troubl e heari ng.

M5. TACKETT: Yeah.

MR LaPAGE: Can you hear ne?

MS. TACKETT: Yes.

| f you coul d speak up, M. LaPage.

MR LaPAGE: Yes, | can. | can speak up.

MR JACOBSON:. M. LaPage --

MR. LaPAGE: M nane is -- yes.

MR. JACOBSON: -- do you swear, under oath,
that any and all testinony that you provide in this
proceeding is the truth, the whole truth, and
not hi ng but the truth?

MR LaPAGE: Yes, | do.

MR. JACOBSON: Thank you.

MR. LePAGE: Thank you.

|"ma resident of 1500 Ocean Drive, which is
part of the entire property of the Bancroft, Ccean
Steps in 1500 Ccean Drive.

We are generally supportive of this project;
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however, |'m surprised that today's presentations
make no nention to the building's historically

i nportant 1990s design by the internationally
renowned M chael Graves, who died in 2015. He was
recogni zed as a major influence on the
architectural novenents, including new urbani sm
new cl assi smand, particularly, postnodernism

H's buildings in the postnodern style include
the noted Portland Building in Oregon, and the
Humana Bui |l di ng in Kentucky, as well as the --

(1 naudi bl €) under consideration today before the
Comm ssion of Mam Beach, which is the 1500 Ccean
Drive condom nium building and its adjoining
comercial, Bancroft Ocean Steps. The Bancroft is
i nnovati on, and the Ccean Steps was a new
construction in the late '90s.

The design you are considering today, although
attractive, is erasing the work of a giant and
vocal architecture; nearly all the G aves design
el ements -- |'ve gone through the proposal --

i ncl uding his signature checkerboard, scul ptural

el ement on the Ccean Steps roof, the greatest
design for the property, and the adjoi ni ng waves
desi gn, 1500 Ccean Drive Condom nium as is echoed

in the neighbor, Royal Palm hotel and design.
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| urge you to seriously consider an effort t
protect and preserve the essence of the M chael
Graves design for the good of the building, the
nei ghbor hood, and the M am Beach architectura
hi story.

Thank you.

MR. FI NGLASS. Thank you very mnuch.

Debbi e, is there another person?

M5. TACKETT: | do not see any ot her nenbers

with their hands up.

So, you can go to the in-person --

MR, FI NGLASS: GOkay. We're going now to the
peopl e who are here for conment.

Dani el ?

MR. CIRALDO Ckay. Thank you

Daniel Craldo with the Mam Design
Preservation League. At this point, | -- notes.

Ckay. So, yes. W actually had a very |ong

neeting about this at the advocacy comrittee, an
we had Graham s group, and then we had Kent and
group, and I think we had one other group. So,
had a ot of tinme to hear all of the different
concerns of the neighbors, and we're very happy
have their participation.

We do support, overall, the project, and the

o

d
hi s

we

to
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Cty staff recommendati ons and proposed conditions

for the project. W look forward to seeing this

bui | di ng converted, adaptively, re-using to Class A

of fice space, which ny friend Rory and | used to
fight a | ot about.
"' mvery happy that now we have proof that
hi storic buildings can contain Class A office.
So, for those peopl e wonderi ng about
redevel oping Ccean Drive and Collins, | think this
is a good exanple that it can be done while we
still maintain the historic integrity of the
bui | di ng.
We al so do understand the concerns of the
nei ghbors and -- especially, |ike, Jane Krupp, who
is a resident of Ccean Drive. You know, we just go
back to the proliferation of bars and of noise, and
once it's out there, it's really hard to contain.
So, to the extent that this Board is able to
make sure that there are conditions to protect the
quality of life, we think this is very inportant.
We al so want to nention the Drake, which is
across the street, that there are sonme residential
par ki ng spaces. And so, whether it's here or at
t he Pl anning Board, you know, it would be good to

addr ess t hose i ssues.
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But, overall, | think this is a great exanple
of adaptive re-use; not just for the Bancroft, but
even the other building that -- | used to kind of
jokingly call it like "the Cocowal k of Ccean
Drive," because of the way it was desi gned.

| always saw, like -- you know, it didn't
really make sense. But now, to see it be adapted
--and | didn't know it was a M chael G aves
building, so | would |ike to thank the prior
speaker and, you know, hopefully, he would be proud
of the fact that it's going to be adopted into, you
know, a new use.

So, thank you very nuch.

MR. FINGLASS: Thank you, Daniel.

M. Robbi ns?

MR. HARRI SON ROBBINS: Hell o.

| " m Kent Robbi ns.

| have a presentation, and it was sent to your
A V.

| want to first announce | do represent Al bert
LaPage. He has Units 801, 802, and 909.

We al so have a joint defense agreenent with a
nunber of residents who signed and authorized us to
rai se obj ections concerning operational issues, and

that are the Cohens, M. Stolar, Winberger -- Seth
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Wi nber ger and Bar bara Goodnman; Rosenbaum and hi s

wi fe, Joyce; Phil Mndlin and Iliana, as well as --

as well as Craig Rasile, Lea Rasile, and Andre
Deporta and -- Andree Deport a.

They have all expressed concerns concerning
t he operations. Mst of us have been favorable
towards the overall devel opnent.

But, | want to go over -- would you put the
presentation up, please?

MR. JACOBSON: M. Robbins, in an abundance of
caution, do you mind if |I swear you in again?

MR, HARRI SON ROBBINS: Excuse nme?

MR, JACOBSON: Do you mnd if I swear you in
agai n?

Do you swear, under oath, that any and all
testinmony given in this proceeding is the truth,
the whole truth, and nothing but the truth?

MR, HARRI SON ROBBINS: [I'Il do it for the
third tinme. Yes, | do.

MR. JACOBSON: Thank you.

MR. HARRI SON ROBBINS: Ckay. Next page.

Ckay. | took sonme photographs this nonth in
t he area show ng i npact.

Next page.

This is 1500 Ccean Drive, and adjacent to it
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is the Ccean Steps building. You can see their
proximty. |It's imediately adjacent to and
i npacti ng.

Next page, please.

Next nunber.

Ckay. As you can see, the tower of 1500 Ccean
abuts directly to the area in which they're
pl anni ng to have outdoor dining on the third floor.

And, next page, pl ease.

As you can see, there's sone iconic parts of
the M chael Graves building. They're still there,
that won't be there later, especially the
checkerboard. It's an inportant feature of G aves.

And, this is an integrated building with
Ccean -- 1500 Ccean. So, there really hasn't been
a contextual or analysis of the architectura
contribution of M. Gaves, and it's unfortunate,
as our -- as Al bert LaPage brought to your
attenti on.

Next page.

Next page.

kay. This is a floor plan of 1500 Ccean. As
you can see, the 07 line, the 09 line, the 10 |ine,
the 08 line are immedi ately adjacent to the area,

whi ch they' Il be outdoor dining.
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Now, we requested --

Next page.

W requested a continuance in order for the
CUP matters to be handled. | understand that the
CUP matters are distinct, to sone extent, but -- to
the extent that you are approving plans that
i ncl ude seating, inprove outdoor seating as well as
interior seating and trenendous capacity.

Next page.

Ckay. Let's -- next page.

This is the seating occupancy | oad of the four

public restaurants. It mght have changed by a few
nunbers, but this is -- basically reflects it.
There's -- you'll see the occupancy of the

Bancroft | obby venue to the Ccean Steps centra
bui | di ng, the sushi bar, and the coffee bar.

You can see the actual indoor seating capacity
and the outdoor seating capacity. A thousand --
over a thousand occupancy, and hundreds and
hundr eds of outdoor seating.

Let's go to the next page, which is what they
call the "office use,” which is -- actually,
they're going to be providing food and al cohol
beverages as an anenity for the offices. This is

not going to be a regular office. This is going to
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be where al cohol and food is going to be served on
t he rooftop deck.

The rooftop deck is 284 people. The third
food | ounge and rooftop, right adjacent to ny
client's property and where they're living, where
their children are living, there will be at
| east -- there'll be at |east 150 outdoor seats.

These are in the plans, the plans that you're
going to approve. So, when they say, "Don't worry
about it, just this is all going to be handl ed on

conditional use," you are approving a set of plans

show ng all of these seats. So, you're giving your

prominent -- in promttere of approval of these
seat s.

So, what needs to be done?

And, we'll go into this inalittle bit when
we go into the conditions.

So, here are the totals.

Go to the next page, please.

Here are the totals 1,913 occupancy, 526
i ndoor seats, 553 outdoor seats, a total of 1,000
seats. And, that's on the plans. That's on your
data sheet on the plans that are presented to you.

Next page, please.

This is -- requires -- the City requires six
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| oadi ng spaces.

Next page.

These are the cal cul ati ons nade by the
applicant that are in your plans. They acknow edge
t hat they need six | oadi hg spaces.

| f you go to the plans, two of those | oading
spaces are 10x20-foot spaces. You can't even put a
| arge van on that site.

Two of the spaces, you can't even put a truck
onit, and they're claimng that those two spaces
are going to neet |oading capacity.

And then there's another four on the next
floor. Those four have never been analyzed for
auto turning or novenment. So, there's no show ng
that those four spaces on the next floor, which are
in your plans -- showing that they actually
functi on.

MR. JACOBSON: M. Chair, the tine is
al l otted.

MR, FINGLASS: He can have two nore m nutes,

i f he needs.

MR, HARRI SON ROBBINS: And may | go to the
next page.

The val et parking circulation route right now,

as proposed, is the six square bl ocks, seven
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traffic-controlled intersections.

Next page.

So, when a car is recovered, it has to go
around the six -- those six -- those bl ocks and
t hrough those traffic intersections.

| magi ne people waiting out on the corner,
waiting for their car, during traffic, during -- on
Fri day, Saturday, South Beach, and the ness that's
going to create; the anger that's going to create.

Most |ikely, unfortunately, they're trying to
put too nuch in such a limted space, with limted
capacity to valet.

They' re proposing on your plans that are in
t hese plans only one val et drop-space of 11 feet.
That's in your data plans that you are being
proposed to review.

And they say, "Don't worry about it. We'll
deal with it in the conditional use permt."

But, I want to bring it to your attention that
one of the -- one of your responsibilities is to
exam ne architectural draw ngs for consistency with
criteria and with regard to the aesthetics,
appear ance, safety, and function; vetting new,
exi sting structure or physical attributes of the

project in relation to the site, structure, and
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properties and surroundi ng community.

So you have -- you can | ook at parking spaces.

You can | ook at dinensions of parking spaces, which

i npact the | oading spaces. You can | ook at safety,

crime prevention, and fire protection, and these
are all your criteria.

Look at -- look at Page 5 of 6 of the staff
report. You can | ook at pedestrian and vehi cul ar
nmovenent. You can tal k about access to adjacent
roads so it interferes as little as possible with
vehicular traffic. There's no planning here
concerni ng how t hese val et spaces --

Now, you could approve it and say, "Okay,
we're going to rely on the Pl anni ng Board."

But, it's still going to be on your -- it's

going to be on you if this ends up being a disaster

for the nei ghborhood. You have to protect that
hi storic property and the historic context, and
make certain this works.

| have -- | am supportive of the project.
We're supportive of the project. VWiat we're
concerned about is they're doing too nuch stuff --
1, 900 occupancy, 1,000 seats for food, anenities,
whi ch are food and beverage for the office -- it's

t oo nuch.
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And, you need to say that, when you approve
t hese plans, you're not approving the seats.
You're not approving the capacity. You're not
approving this anount of traffic. You' re not
approving the proposed capacity. You're approving
t he | oadi ng spaces -- and you have to say that that
needs to be eval uat ed.

And, after the condition Planning Board
reviews that, they could conme back and you can
further evaluate to nake certain you protect this
community, protect the residents, protect what you
are supposed to protect, as is your responsibility.

Don't bring the historic district down
anynore. We have enough probl ens al ready.

| hope this project works. | hope that you
decide to do what's rational, and they don't do as
much as they're proposing. But, right now, it's
your responsibility to protect the nei ghborhood,
the residents, and nmy client.

MR. FI NGLASS. Thank you, M. Robins.

Anyone el se?

MR PENN: 1'mgoing to let M. G eenberg
speak briefly.

But, the bottomline is, | think -- and Kent

put his finger on it -- you' re not approving any of
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those things. You're not approving any seats.

You' re not approving any uses whatsoever, because
it's outside of your purview. You aren't approving
t he changes to these buildings or this building,
right?

And so all of those issues, as | knew it was
comng, all of the issues related to occupancy use,
noi se, all of those are going to be part of the
conditional use process, and that's what they're
appropriately a part of.

| f there was no conditional use permt, |
couldn't do any of the things we're asking for,
right?

We need a conditional use to nake the uses in
the building permtted.

So, again, the scope of your review today
is -- is the architectural changes we're nmaking in
this building, which I think are -- and | think
M . Robbins would agree -- an unal |l oyed good,
right?

This is a net benefit to the nei ghborhood to
reinstall those floors, to inprove the facades.

So, again, we would ask for approval. W're
here for any questions.

And, | know M. G eenberg would want to speak
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as well.

MR, GREENBERG  Thank you.

Yeah, I'mgoing to -- I'"'mgoing to avoid the
condi tional use permt conversation, as that is not
what we're really here for today.

But, just to follow up on a Daniel Craldo
coment, the ability to have a Class A office
project in a historic building with I ower ceiling
hei ghts is really key around anenitizing that
bui | di ng and delivering an experience that people
appreciate, historically, Cass A offices.

And, there's plenty of architecture
conversati ons can be had anongst the Board, but a
10-, 12-, 14-foot ceiling heights is a nmuch
different type of project.

So, in order for us to achi eve the business
pl an and actually be successful and actually be
able to do this and not explore the usees that are
historic in that building and historic on that
street, and to take this street to the next
iteration of what it's supposed to be, what the
mayor wants, what the whole City wants is to be
able to anenitize that office and give people an
experience that they actually will go to, or this

project will go nowhere.
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So, fromour perspective, the only ability is
to have this anenitized space, and to really
deliver an all-enconpassi ng office experience for
people Iike nyself that would |ike to go and work
and socialize and take neetings and not be in
hotel s and not be in |oud environnents.

Al'l of the conditional use things that we' ve
accepted, the staff recommendations -- we've backed
down on everything. W've accepted what
everyone -- we've worked with all of our neighbors.

We could tal k about the additional valet and

the garage that will avoid all the turns and
everything. But, | don't even think that's part of
t he conversation today. So, I'Il just stick to the

fact that, you know, the design was very initially
done to celebrate the historic nature of the
bui | di ng, and we | ook forward to continuing the
conversati on about actual operations when that's
t he conversation at the Pl anni ng Board.

Thank you very nuch.

MR. FI NGLASS: Thank you.

Any ot her speakers?

Ckay. Seeing none, we'll close the public
comrent and nove on to Board di scussion.

Any conmment ?
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Who would like to go first?

Ri ck.

MR LOPEZ: | wanted to ask about the -- the
bl ue- and-white structure on the roof that was
brought up as a concern. | understand that it is
part of the Mchael Graves design. |Is there any
consideration for working to integrate that into
t he new desi gn?

| ask this because it was brought up, you
know, concern --

M5. MCCONNEY: It's a good question.

MR, LOPEZ: -- for the nei ghborhood.

M5. McCONNEY: It's a good question.

| think -- 1 think it was -- originally, it
was -- we always called it the Cocowal k of M am
Beach. | mean, I'msorry, but that's what it was

al ways cal | ed.

And, | think that spire there was really to
kind of, you know, tell people |ike, cone here, and
this is -- you know, this is retail and restaurants
and such.

It is kind of a folly that's up there.

There's nothing init.
If -- if the Board would |like us to keep it,

and we can integrate that into the project, | think
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that's -- definitely, we can do that. That's
actually the first time that's conme up. Everybody
has al ways | ooked at it and said, "Ch, God, that
checkerboard thing."

But, you know, in 50 years -- maybe not even
that -- in 30 years, it mght be actually sonething
really cool that we could be sad we took down.

So, we're looking -- we could | ook at keeping

that, if need be.

MR, FINGLASS: | think we would like that as a
condi ti on.
MR LOPEZ: Well, you know, | -- | appreciate

the work of M chael G aves, you know,

tremendously --

M5. McCONNEY: | know.
MR LOPEZ: -- and that one little feature,
think, is -- is the least inportant of his design

and el enents there.

| nmean, you've got this substantial collection
of structures that, you know, you could see the
rhyt hm of the colums and the way that they change
fromfloor to floor, and you can recogni ze, you
know, his kind of -- you know, his tal ent.

| didn't think that that checkerboard piece

was so inportant. But, | wonder if that -- if that
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was going to help the neighbors and, you know,
reduce the -- even if it was very slightly -- the
nunber of tables there, that that m ght be

sonet hing to consi der.

| don't think it's particularly inportant,
but -- but |I have a question, | guess, for Debbie,
because it's been brought up, the -- you know, the
counts, the occupancy, the nunber of seats.

| see in the charts, in the drawi ngs that, you
know, | guess they are listed here. | don't see a
maxi mum | i sted on there.

And so can soneone confirmfor us that they're
within their legal rights to have the occupancy
that is proposed here?

M5. TACKETT: Thank you for the question.

So, that will be subject to the Planning
Board's determ nation. They are legally allowed to
ask for as many seats as they can fit, according to
the fire code, so -- that is perm ssible. However,
because it does exceed an occupancy of 299 persons,
it is up to the Planning Board, how many occupants
are permtted.

MR, LOPEZ: kay. Thank you.

| mean, | think | agree with Daniel, you know,

that this could be a great exanple for the adaptive
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re-use of historic buildings in the nei ghborhood;
office could be a good use. | don't know that you
woul d call this strictly an office building,

consi dering the nunber of anenities it provides.

But, it does seem|ike a wonderful place to
wor k.

MR. FI NGLASS: Thank you, Rick.

Laur a.

M5. VEI NSTEIN:  Thank you so nmuch for the
presentation. | think it's a beautiful structure.
| really love the sensitivity that you put into
the -- between, you know, the old and new. |t
really speaks to how I view preservation
personal | y.

And, again, back to the use -- | knowit's not
the purview of this Board, but |I do think having
vitality in these historic districts is critical.
Havi ng solely hospitality is not sustainable, and
so I'mvery appreciative of the tinme and energy
that you all put into this project.

| do agree, you know, a typical office is a
14-foot clear height. So, | commend you for
keeping within that historic tradenark.

| think, on the question of Mchael G aves,

you know, what | would like to hear nore of, in
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consi deration, you know, fromthe architect's side,
was -- was put into that, but you know, he -- |
don't even know if he would want his work

preserved, to be honest with you. Just

phi |l osophically, | don't know if he'd agree with
that. But, | do hear the operational concerns, as
wel I, of the residents.

So, |I'msoneone that definitely believes

density and vitality in these buildings is a good
t hi ng; but, you know, keeping in mnd that it is a
Cl ass A establishnment, |'msure you guys will, you
know, work with your neighbors to ensure that
everyone around is in agreenment with it.

So, thank you very nuch.

MR FI NGLASS: Max?

MR, LITT: Thanks.

Yeah, echoing sone of the -- you know, the

positive coments; | think it's a good project, and

sone of the City's goals and, hopefully, a good
case study in what the transition of uses woul d
| ook 1ike.

| feel Iike | mght have been the |least likely
person to fixate on that roof structure, as well.
But, | had captured -- in ny notes, | was kind of

wonderi ng what the deal was with it.
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And yeah, just | -- | don't know how to answer
right. I'msensitive to the phil osophical question

of are we renoving a potential future historic
bui | di ng?

But, I -- this may be for, you know,
pontificating instead of actually interpreting the
code.

" mal so sensitive to, you know, this idea of
desi gn and the use, although probably not as
clearly separated 100 percent as we |li ke, because
the use and fornms, the design -- and that's kind of
what we're weighing in, as well -- | wouldn't want
to wite that off conpletely.

| didn't really have nmuch to say, though, on
the design. | was a little bit just -- you know,
getting back into, |ike, the technical,
nitty-gritty of what we're | ooking at here on the
vari ance di agram page, Page 85.4 -- | wasn't sure
what the upper |eft-hand variance was for. It
doesn't appear to be related to the lift or
set backs. | just wasn't sure what the shaded area
was. | wonder if that was sonething that wasn't
rel evant anynore?

MR PENN:. That's the short answer, Max.

Debbi e and Jake | ooked at that, and they
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determ ned that the only actual variance was the
lift variance.

MR LITT: Ckay. Understood.

Thank you.

And, would this be com ng back to the Board
for like the exterior finish and the | andscape
details and -- or is this it?

MS. McCONNEY: No, that -- this is the -- the
entire presentation.

MR LITT: Ckay.

MR. FINGLASS: You can ask a different --

MR LITT: No, | think it's -- | don't have
any specific direction on anything. | was just
| ooking there. | was just curious if it was within
t he scope.

But, yeah, that was really it for ne.

Thanks.

MR. FI NGLASS: Thank you.

Nancy.

MS. TACKETT: You're on nute, Nancy.

Can you unnute yoursel f?

M5. LI EBVMAN.  COkay. Here.

| nmust say that as far as the historic quality
of what we're doing, | think that this is the first

new buil ding that has cone along that really
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deserves our -- a strong support to preserve its
val ue; though it's not a historic building, as we
know, or it's not rendered as such, | think it's
very inportant.

| knew -- | knew -- | was here when this was
built and the --

M. --

Who are we tal king about?

M5. TACKETT: M chael -- M chael G aves.

M5. LIEBVMAN. M chael G aves.

| put all of the other chat -- anyway, |
have -- M chael G aves was a trenendous, val uable
person in the comunity. He was | ooked upon as a
real hero of new architecture at the tine. So,

what ever can be done to preserve sone of the things

t hat he has done, | think, would be well worth it,
because in the future, he -- he definitely, |
think, will be revered as -- as part of historic
bui | di ngs.

And, other than that, | |ike the whole
project. | hope -- | hope that we are going to be

able to make this a liveable space, and not clutter
it with hundreds of people up on a roof, you know,
just creating havoc.

So, the best that we can hope, the Pl anning
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Board w |l have the sense to preserve what shoul d
be preserved, and not try to crowd in those
restaurants; especially this one restaurant there
that seens to be quite a loud place. And, | don't
think we need loud. | think we need a good,
creative building spot.

"' mout of voi ce.

MR. FI NGLASS: Thank you, Nancy.

|"d like to echo her comments. | would |ike
to ask that you go back and think a little bit nore
about M chael Graves' art design |anguage, and try
to save as nmuch of that as practical, given your
program because | think that -- and | agree with
Nancy, she couldn't have said it -- she couldn't
have said it better

M5. LIEBMAN: | could have said it better.

MR. FI NGLASS: No, you couldn't.

M5. LIEBMAN: | could have, but | lost ny
Voi ce.

MR. PASKAL: |'ve got a lot of notes on this
one.

MR. FI NGLASS: GCkay. Good. Awesone.

MR. PASKAL: By the way, | wore ny postnodern
tie.

MR. FINGLASS: Al right.
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MR. PASKAL: | agree on the Mchael G aves
di scussion with postnodern -- | even, personally,
ama little unconfortable with it, still, and I

t hi nk, you know, getting to the point where you
really -- you have to appreciate not only the

post nodern novenent, but particularly sonebody |ike
M chael Graves, who really made an i npact and was
really a |l eader in that novenent, | think, you
know -- | think it would be shortsighted just to

| ook away and not give proper respect.

Coupl e of things | wanted to nention, just
fromny notes.

First of all, to what M. Robbins said, | feel
l[ike -- in terns of the historic district, | think
it is our responsibility to want to see the
Bancroft thrive. And |I've wtnessed for 20
years -- | think, when | first noved to M am
Beach, and Bill board Live was, you know, this
amazing -- you know, it was going to be the
catalyst for the entertainnment industry to take
over M am Beach and -- and neanwhile, you know,
for -- for over two decades, it really didn't turn
into that. It didn't pan out, it didn't, over the
long term the way that fol ks expected it to.

And, I'"'mexcited with this idea of bringing

U S. Legal Support | www. usl egal support.com

74




© 00 N o o A w N PP

N N NN NN P PR PR R R R PRk
o A W N P O © © N O O M W N P O

Cty of Mam Beach HPB
May 11, 2021

new life to the Bancroft.

| do have -- | nean, |'m concerned, you know,
when you tal k about the -- the seating and the
out door speakers and -- you know, | think it's
i nportant to consider the wellbeing of the
communi ty.

Then agai n, you know, that terrace area has
been a restaurant, it's been entertai nnent venue,
and | think, in order to properly evaluate that,
you have to | ook at a conparison capacity.

W' re tal king about the proposed capacity, but
not conparing that to what the existing capacity is
and has been.

And so | definitely enphasize with the
residents and the community with regard to parking
i npact, traffic inpact, noise; and, if there were a
way for us to accentuate our concerns to the
Pl anning Board -- | nean, they're the ones that
have jurisdiction to ensure, you know, the
wel | bei ng of the nei ghbor hood.

| do want to ask -- because the architect
who -- you know, | really -- I've said this before,
| really appreciate the sensitivity you bring to --
to historic buildings, and | want to ask about sone

of the features of the Bancroft. And, | think the
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terrazzo flooring has been pretty well covered.
Sort of some of the other, | think,

out standi ng architectural features, the frieze on

the west, the fountain on the left side, the

signage -- they're all sort of referenced in the

pl ans; that, for instance, the sign is going to be

retained, the glass block in the fountain is going

to be restored, you know, the frieze is going to be

restored.
But, it doesn't really -- the plans don't
really speak to accentuating it to -- to the

fountain actually being lit up and functioning.
And, obviously, for ne, that's inportant. |If the
Bancroft is going to have a new |l ease on life, |
want it to shine. | want it to have an opportunity
to be vibrant.

So, | wanted to ask for clarification. |I|s the
fountain going to be Iit up and functioni ng?

Is the sign going to be lit up and
functioni ng?

You know, is the frieze going to be lit up?
O, are we going to accentuate these outstanding
architectural features?

M5. McCONNEY: No, absolutely. And, that

could be a part of the -- one of the conditions.
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W would be -- | think it wouldn't nmake sense if it
wasn't |it up and functioning, it would just be
sitting there.

MR. PASKAL: Right.

M5. McCONNEY: So, we would like to put it
back to the way it was originally. And also the
frieze -- everything will be restored. It needs to
be -- and cl eaned up, and -- and fi xed.

MR. PASKAL: Yeah. | just -- | nean, if there
were any additional nuances to -- to the approval,
| would like to see them be vibrant. And you can
sort of see in the inages how the fountain is just
sort of abandoned, and it -- fixing it is not going
to change the fact that if it's not actually
sonet hing that's vibrant and appreciated --

M5. McCONNEY:  Agr eed.

MR. PASKAL: | also want to bring up anot her
concern, which hadn't really been nmentioned, which
is just the planting.

| feel |like that space, one area where it al so
is filled -- historically, is feeling like a
concrete desert, the terrace facing south.

And, you have introduced a | ot of planter
boxes, but it doesn't seemlike there's any -- not

much in the way of specinens that would give it
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nore of a green, shady, inviting feel. And,
don't know if anyone el se agrees with that. But,
|, personally, would have liked to see a little bit
nore. | think there's one specinen tree right in
the center. | mght have liked to see three,
rather than just planter boxes.

But, if the Board doesn't really see that as a
concern, then -- then | will let that go.

And, | think that's it.

| think -- | think you' ve done a really nice
job, and I"mreally excited to see new |ife brought
to this project.

So, | don't know where that | eaves us in terns
-- on a notion noving forward, but |'m supporting
it.

MR. FI NGLASS: Thank you.

MR. GREENBERG  Confirm any of your
conments - -

MR. PASKAL: [|'msorry?

MR. GREENBERG Wbuld you like for us to
confirmany of your comments --

MR. PASKAL: Yes, please.

MR. GREENBERG -- on the fountain?
So -- so, you know, ny history, personally,
and our history inthis town -- we |ove the
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hi storic preservation.

|*ve been involved in nore than ten projects;

nmy hotel, Palihouse -- it went before you guys in
the past -- we've been -- cel ebrated awards and
what not .

Dani el had come over and nentioned to us about
a plague, about the historic architecture and
whatnot. We would love to do that.

The frieze, the terrazzo, the fountain --
everything historic about the building, we're
excited to bring back; could add sonme special --
speci men trees.

This is neant to be a Cass A project and --
and be a future, you know, an exanple for the
future of historic preservation.

So we're happy to proffer everything you've
asked us for.

MR, FINGLASS. | just hope we don't turn MBPL
into a plaque factory. That's what | certainly
don't want to see.

Thank you.

MR. GREENBERG | take that back. Dani el
didn't ask ne, to ne. W're doing it on our own.

MR, FINGASS: | -- just in closing, would

like to consider, if possible, saving as nuch as --
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of the Graves as you can. That's ny mmjor concern
with this.

Wth that in m nd, anybody el se have any fi nal
comrent s?

MR. LOPEZ: Just one final thing.

You know, with regard to M chael G aves, you
know, his inprint here cannot be altered. | nean,
he -- in this pair of round vol unes and steps, he
created a term nation to Ccean Drive.

You know, he kind of changed the shape of the
City, of that very inportant street. And so |
think it's inescapable, no matter what kind of
cosnmetic alterations mght be nade to it.

That's one point.

And then the other -- because the one
vari ance, you know, is tied to the ADAlift, and
M chael Graves was such a proponent of the Anerican
Disability Act -- he, hinself, was disabled | ater
inlife and, you know, through his architecture
taught us that, you know, it could -- buildings can
be both functional and beautiful.

And 1, you know, woul d encourage approving the
vari ance request in the spirit of Mchael G aves,
you know, providing access in a beautiful and

convenient way. | think that would be a good
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homage to him

Thank you.

MR. FINGLASS: Thank you.

Ckay. Can we have -- get a -- our nenber,
Barry Klein, had to | eave. So, we're down one
per son.

But, Debbie, can we formnmulate a notion here,
if it satisfies everyone?

M5. TACKETT: Absol utely.

So, if you would like to include any
addi tional conditions, or nodify any of the
conditions in the staff's recommended order, you
may do that.

MR, PASKAL: Could | interject a --

M5. TACKETT: | would like to speak to --
sorry -- M. Pascal's conmment.

If, after you reviewed the application that's
currently pendi ng before you, you wish to nake a
separate notion to nmake a reconmendation to the
Pl anning Board with regard to the conditional use,
that is entirely within your discretion, if you
want to make recommendations to the Pl anni ng Board
with regard to the application that is pending
their review

MR, FI NGLASS: GCkay. Thank you.
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M5. LIEBVMAN:. Geat idea. Geat idea.

MR, PASKAL: Could | go ahead and nake an
effort in noving this forward?

And | want to invite everyone else's input,
but | would |ike to add the condition about the
hi storical features, the fountain feature, the
frieze and the sign, that they be lit and
functioning -- functional.

Debbie, is that fine?

M5. TACKETT: Yes, that is great.

Can you repeat those el enents, M. Paskal?

MR PASKAL: Yeah, the -- these are all the
west-facing elements: The frieze, the fountain,
and the Bancroft sign.

M5. TACKETT: That those be retained and
restored?

M5. PASKAL: Restored and actually
functioning; fountain functioning lit, frieze lit,
sign lit.

MR. PENN: We have no objection to that.

MR, PASKAL: Ckay. And then | do want to
bring up the idea of maybe having a couple nore
specinmen trees in the courtyard. Is that
unr easonabl e?

| mean, | would like to get the Board's
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feeling. | feel like to have three shade trees is
not too nuch to ask. |It's such a giant space.

MR. LOPEZ: (Good idea.

MR, PASKAL: So, if we would increase that to
three specinen trees in the courtyard --

MR. PENN:. W have no objection to that
either. That's a good i dea.

MR. PASKAL: And then with regard to the
M chael Graves -- this is where we have to give
proper direction, | guess, to staff on -- right, on
what the expectation is in terns of respecting the
M chael Graves architectural features.

Any recomendati ons, Rick, on how that shoul d
be wor ded?

W want to keep the checkerboard folly, is
that the idea?

MR, LOPEZ: In ny opinion, | think, whether
that folly remains or not, his inprint will be
t here because of the urban inprint in defining the
northern end of Ccean Drive.

| think that -- that kind of garden folly,
that little sculpture is a small piece of a greater
gesture. If they were to preserve it, | nean, |
think that would be nice. Personally, | wouldn't

hi nge the project on that, but because there was
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t he other concern fromthe nei ghbors and the use,
you know, it neans probably one less table and a
few | ess people. So, | don't knowif that's worth
consi dering or not.

MR. PASKAL: Can | ask the applicant, does he
have -- can he help us find the mddle ground on --
on this?

MR. GREENBERG Yeah. | think, as this is a
newer conversation wth the checkerboard and the
folly, I totally understand where you guys are
com ng from

And, we respect architecture very nuch. |
think if we can be allowed to work with staff,
potentially, and study if we can recreate it,
preserve part of it, we can work with Debbie -- |
t hi nk we have enough of a history in this town that
she'd understand that we're going to work with her
as responsi bly as possi bl e.

But, just to say we keep it as-is, is alittle
bit difficult, at this point.

But if, you know, anything -- Rick, any
suggestions you have on preserving the rest of the
building, if you think we've done that correctly or
if too much | andscape -- | nean, anything al ong

those lines, we agree with you that preserving it
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woul d be special, a plagque having nothing to do
with FPL, only one HPB -- by nmy own desires. But,
we woul d be very happy to work with Debbie and
figure out the right way to respect it, use it
sonewhere else within the property, create sone
sort of art around it, you know, sone sort of nural
painting. W're happy to figure out sonething with
Debbi e's scope. It's hard to commt to exactly as
it sits today, but we're open to doing whatever we
possi bly can to be as respectful as possible.

MR LOPEZ: | mean, | think -- | think that's
a -- that's a -- you know, fair suggestion, to work
with Debbie to integrate the character of that
folly in sone way, maybe to integrating the
checkerboard pattern in another place.

| mean, | think that altering the very w de
steps to accommopdate, you know, planters as a
change of view -- | think all of that is really
good, and it only makes for a better pedestrian
ki nd of experience there. So, | --

MR. GREENBERG  Debbi e's suggesti ons,
honestly, have al ways nmade ny projects better. So,
| honestly |l ook forward to working with her.

M5. TACKETT: |'mjust going to interject and

say | really appreciate all the conplinents that
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have been goi ng on today.

Just to be clear, the -- the denolition of
that rooftop tower elenent requires Board review
and approval. So, that cannot be delegated to
staff.

So, as part of the Certificate of
Appropri ateness, that is something that you would
need to be approving in order for staff to work
with the applicant, did it have a reconstruction or
reinterpretation or partial retention of that
pi ece.

So | just wanted to nake that very clear. |
can't -- you can't delegate that, whether it's
denolished or it's required to be retained, to
staff.

M5. LIEBMAN:  So, you all have to -- you all
have to cone back to do this, or can we add
sonething at this tine?

M5. TACKETT: You can definitely add sonet hing
at this tine.

But, what needs to be clear is how nuch
denmolition of that roof folly are you approving
t oday?

Are you okay with the entire denolition and

then they can work with staff to create sone type
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of interpretation of the checkerboard; whether it's
a, you know, a surface on a wall, or that type of
thing, but it needs to be relatively clear in terns
of are you approving the denolition of it.

Whet her we work with them and they actually
retain one of the walls, or all three of the walls,
it's fine, because that, we have the authority to
do adm nistratively; to, you know, to keep nore
than the Board has -- has approved to be
denol i shed.

MR. FINGLASS. So, Debbie, do you think --

M5. TACKETT: But, if that way -- but if

you -- if you're open to the idea of it being
conpl etely denolished, then -- then that needs to
be cl ear.

MR. PASKAL: Do you think it would be possible
for us to state it in such a way?

| nean, for ne, when you tal k about
reinterpreting -- | think authenticity and
materiality have value. You know, in part of your
statenent, you said if we could keep naybe one side
out of what, four surfaces of that tower -- but |
don't know if that's possible. To ne, it's a
slippery slope, to talk about reinterpreting. W

don't even know what that | ooks |like, and it
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doesn't really resenble the authentic materiality
of what it once was.

|'d be happy if we could nmaintain a portion of
it, but is that sonething that we could commt to,
at this point?

MR. GREENBERG | nean, we're -- we think it's
crucial that this project nove forward, for the
health of Ccean Drive, as fast as possible.

So, fromour perspective, if you guys are
confortable with Debbie's -- wth Debbie's
oversi ght of the process, we nuch prefer to not
have to preface sonething that we haven't
contenpl ated, and are not really sure howit would
be delivered.

So, ny first choice would honestly be you
guys, you know, trust in the process that Debbie
runs, you know, and who we are, and what we're
planning to do with the building, and what we've
shown you today.

So, ny first choice wuld be if you could
possi bly give Debbie the authority, to be honest.

MR, LOPEZ: kay. So does that nean it
doesn't get denvolished, but she has the authority
to approve the altering of it?

M5. TACKETT: No, if I --
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MR. GREENBERG  She's saying -- you asked --
total denolition --

MS. TACKETT: [|'msorry.

| know we're not supposed to be tal king over
each other. So, | apol ogize.

MR. GREENBERG. (Go ahead.

Sorry.

Debbi e?

M5. TACKETT: But, that's -- that's okay, but
then the Board is -- unless the Board has a
specific condition about portions to be retained,
then there is a possibility that that structure
could be totally denolished.

You woul d be approving the total denvolition,
but asking the applicant to explore with staff,
potentially, retaining portions of it and
integrating it into the new project.

And, that's very clear to ne, that we woul d
work with Jennifer -- you know, we actually work
extrenely well wth Jennifer, and we have for nmany
years -- to see if there's portions of it that
coul d be retained and incorporated. But, that
woul d be basically just a reconmendation fromthe
Board, or it would be approving the denolition.

But, urging the applicant to work --
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MR. GREENBERG W woul d absol utely give best
efforts to -- to maintain as nuch as possi bl e.
But, it sounds |like we would have to ask for the
total denolition fromthe Board for Debbie to --

MR. PASKAL: W would strongly encourage, if
any materiality could be saved and
rei ncorporated --

s the Board good with that?

And we'll nove it forward.

M5. LIEBMAN. | think that -- | would second
t hat .

Yes.

MR. FI NGLASS: GCkay. Mdtion and a second.

So roll call, Debbie.

M5. TACKETT: Yes. And this is a notion to
approve the Certificate of Appropriateness with the
addi ti onal conditions added by M. Pascal just now,
correct?

MR, FI NGLASS: Correct.

M5. LIEBVMAN:  Correct.

M5. TACKETT: Ckay.

And we had a notion and a second, correct?

MS. LI EBVAN: Correct.
M5. TACKETT: Thank you.
Ms. Wi nst ei n- Ber man?
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MS. VI NSTEIN:  Yes.
M5. TACKETT: M. Lopez?
MR LOPEZ: Yes.
M5. TACKETT: M. Litt?
MR LITT: Yes.
M5. TACKETT: Ms. Liebman?
MS. LI EBMAN:  Yes.
M5. TACKETT: M. Klein is absent.
M. Paskal ?
MR. PASKAL: Yes.
IVB.
VR.

FI NGLASS:  Yes.
M5. TACKETT: Okay. Mdtion is approved for
the Certificate of Appropriateness.
Now, we --
MS. LI EBMAN: Before we -- before we nove on,
| wanted to add sonething that you had suggested --

and | think it's a very good idea. It sort of got

lost in the shuffle -- to ask the Planning Board to

consider the fact that this building is a historic
bui | di ng, and that we give real attention to not
loading it up with this many people as it can fit
init. That's my -- you can interpret that in a
different way. | just want that the building be

recogni zed by the Pl anning Board as sonet hi ng
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i nportant, to save the inportant places and the

parts of it.
Debbi e --
MS. TACKETT: Yes.

M5. LIEBMAN. -- you said it better, so...

MS. TACKETT: That's fine.

If I could -- before we go into that topic,

can we have a notion for the variance, the street

side facing the south?

V5. LI EBVAN: | nove that. | nove that.

MR, PASKAL: Second.

M5. TACKETT: Okay. And that's wth staff's

recommended - -

MS. LI EBMAN: Yes. Yes.

TACKETT: And do we have a second?
PASKAL: | second.

TACKETT: Ckay. Thank you.

Litt?

LITT: Yes.

TACKETT: M. Lopez?
LOPEZ: Yes.

TACKETT: M. Paskal ?
PASKAL: Yes.

TACKETT: Ms. Wei nst ei n- Ber man?

5 5 2 D 2 D DD DD

VAEI NSTEI N: Yes.
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TACKETT: Ms. Liebman?

LI EBMAN:  Yes.

TACKETT: M. Klein is absent.
Fi ngl ass?

FI NGLASS: Yes.

5 3 S 95 9 D

TACKETT: Ckay. That passes.

Thank you, everyone.

And now, if the Board wants to fornmul ate a
recommendation with regard to the conditional use
permt, | think now would be -- now woul d be the
time to do that.

MR, FINGLASS: Yes. That's good idea.

Wuld M. Robbins |like to say sonet hi ng?

MR, HARRI SON ROBBI NS:  Yes.

| think | said it fairly clearly in ny
presentation. The concern is the inpact of this
function, of this building, on this historic
nei ghbor hood.

And, given that it is your responsibility to
protect the historic neighborhood, it's very
i nportant for you to express your concern to the
Pl anni ng Board that you are -- how concerned; that
t he overuse or over-intensive use of this site
could and woul d adversely affect the residential

character of the imredi ate nei ghborhood, and that
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your concern -- you're asking the Planning Board to
consi der that, and consider also the inpact that
will have on the historic residential neighborhood
in the i nmedi ate area.

MR. FI NGLASS. Sounds |ike a very good
recomendation. You just said it.

W' re proposing that.

MR. GREENBERG. We conpl etely agree.

And, we've taken staff's recommendation, our
nei ghbors' recomendation. We've proffered deci be
|l evels that we're willing to pay a third-party to
oversee. W totally understand it.

This is an office environnent. This is not
what you tal ked about earlier, further down on
Ccean Drive. So, we totally understand.

To be honest, for the business to be
successful, it can't be full of traffic. It can't
be full of terrible valet service and all of the
things that are being tal ked about. So we -- we
have the sane goal, to nmake sure this operates
snoot hly, and respectfully, and the nei ghbors
appreciate it. W hope the neighbors are nenbers.
We hope the neighbors are office tenants.

And, | apologize if | seemlike |I'mrunning,

but | have a flight to see ny niece and nephew for
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the first time in 15 nonths. So, I'mgoing to run.

Thank you guys all for your tinme, and we
really |l ook forward to the project.

MR. FI NGLASS: Thank you.

Debbi e, can you wite that down, what Kent
Robbi ns sai d?

M5. TACKETT: So, is the Board okay with
accepting what M. Robbins just verbalized as their
recomendation to the Planni ng Board?

MR, PASKAL: | nean, | have sonething | would
like to interject --

MR. FI NGLASS: Go ahead.

MR. PASKAL: -- because | think what's really
key here is to find the proper balance that | think
we -- or |, as a board nenber, want to see this
proj ect succeed, and we're approving it based on
our own criteria.

But, we're relying on the Planning Board to
ensure that it is harnoniously activated with the

historic district.

| don't -- I"'mnot -- | nean, |'mafraid if --
| don't think it's -- we don't have the criteria to
state whether it's too iIntense. | mean, it's their

job to ook at the criteria and eval uate how nuch

intensity is harnonious with the nei ghborhood.
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| think -- again, fromny standpoint, | just
like to accentuate the fact that we've considered
it based on our own criteria, and we're relying on
them and their good judgnent to do the right thing.
| mean, to use the statenent |ike "over intensity,"
it suggests that we've have the proper criteriato
evaluate it, and we haven't.

| don't know what the right sweet spot is for
intensity.

MR. HARRI SON ROBBINS: | think the word is
conpati ble, and share a conpatibility --

MR. PASKAL: Yeah.

MR, HARRI SON ROBBINS: -- of the adjoining
nei ghbor hood, the historic nei ghborhood, the
hi storic context, and the residents of the
nei ghbor hood.

And, if you put it in those sinple terns, it
woul d just make -- make them very aware that you're
wat ching them and they're hoping -- you're hoping
that they will do the right thing so they don't
make you |l ook |ike you did approve a project that
you woul d not have approved of, had the Pl anning
Board not done their job.

So, you're trying to make certain that there

is a nessage, that it is very inportant for themto
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| ook at this very carefully.

MR. PASKAL: Can we use the words "harnoni ous”
and "conpati ble” without junping in the extrene of
over intensity?

Does that work, Debbie?

| nean, is that sonething that -- are we on
t he sanme page, or do we feel like we're | ooking at
over intensity here?

Nancy, why don't you chine in, because you had
strong feelings on this.

MR, FI NGLASS: Nancy?

M5. TACKETT: You need to unmute, Nancy.

M5. LIEBMAN: Okay. No, | think that instead
of trying to make it very flowery, | think there
needs to be a recommendation to the Pl anni ng Board
that they use their good sense about how nmuch
intensity -- | think that's a good word -- how nuch
intensity they can use with respect to the fact
that this is an inportant historic building; though
it's not of the age, it is a various historic
building, with a very well-known architect, and
t hat that should be taken into consideration when
t hey determ ne how nmany thousands of people they
think they're going to put up on the roof.

| agree with Kent that that cannot happen, to
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just allow cluttering of people. They've got to

respect the building, and they -- we ask that they

respect the building as -- as what it is, and nmake
it a-- 1 guess -- well, there's nothing else |
woul d say that Kent hasn't said. So, we'll |eave
it at that.

MR. FINGLASS:. Thank you. Thank you, Nancy.

| -- we hear you.

Debbi e, can you add her coments to --

M5. TACKETT: Well, it's up to the Board. You
know, we would want to finesse, anpongst the Board
menbers, what notion you would want to make so we
can transmt any recommendation to the Pl anni ng
Boar d.

MR. FINGLASS: | like Kent's statenent. |
t hough that was perfect.

M5. LIEBMAN: | have no problemw th Kent's --
| feel that what he said was inpactful enough. |
don't think he nmentioned historic building or any
of that | anguage.

M5. TACKETT: M. Chair, if you want to
entertain a notion to adopt Kent Robbi ns' statenent
as your recomrendation to the Planning Board, you
can do that.

MR. FINGLASS: | do.
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You have sonet hing el se?

MR, HARRI SON ROBBINS: No, | -- historic --
t he historic neighborhood, I did nention, Nancy.
So yeah, I'd love for you to adopt that. | don't
even think -- | think even the applicant woul d have
no opposition to that.

MR. FINGLASS: We want to nake sure the
Pl anni ng Board hears that in witing, or sees that
in witing.

MR. PENN. Again, all | would say is the
| anguage isn't the problem M and Kent m ght
di sagree what that neans, obviously, and that's
what we're going to be tal king about at the
Pl anni ng Board, right?

So, we are -- we understand that that is the
Pl anning Board's job, is to ensure that the
conditional use permt they approve is -- approves
the use of this project or this building that's
conpati bl e and consistent with the surroundi ng
nei ghbor hood, including our residential neighbors,
right.

That's what we're conmtted to doing in that
process. So, | have a di sagreenent about the idea.
He and | are disagreeing about what that neans,

right, and that's what we're going to tal k about in
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front of the Pl anni ng Board.

MR. FINGLASS: That's their job.

M5. LIEBMAN. | have to -- | have to add,
Graham that we're trying to also inpress the fact
that this is an inportant building, as a historic
place in Mam Beach --

MR. FINGLASS: It's an anchor.

M5. LIEBMAN: -- sonething about that. Yes.

And, Graham | know you can find those words.

MR. PENN:  Yes. And again, we -- that's why
we' re excited about this project, right, because
we're taking this inportant resource and bringi ng
it back to life. So --

M5. LIEBMAN:  Yes. You have to tell them
They won't understand it if you don't tell them

MR. FI NGLASS: Ckay.

Debbi e, can you put that together, please?

M5. TACKETT: Well, do we have a notion and
t hat was adopting, as your recommendation, the
statenent nmade by M. Robbins during the
introduction of this itenf

| s that accurate?

s there a notion?

|"mnot sure if there is a notion or not.

MR. HARRI SON ROBBINS: What | said just a few
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nonents ago --
MR PASKAL:
M5. TACKETT:

transcri bed. W

Coul d you read the statenent?
| don't have the statenent

don't have a court reporter or --

MR. PASKAL: He's an el oguent attorney.
M5. TACKETT: But we have it on -- we have it
on audio tape. So, | can transcribe that after the

nmeeting and transmt that to the Pl anni ng Board.

MR. PASKAL:
over-intensity.
MS. TACKETT:
MR PASKAL:
MR, HARRI SON
intensity.
MR, FI NGLASS:
MR, HARRI SON
over-intensive, |
about conpati bili
MR, FI NGLASS:

This is the one about

Is it over-intensity, or --
| have forgotten --

-- conpatibility?

ROBBI NS: Concern about the

And conpatibility.

ROBBINS: To make sure it is not
s one of the language -- | talk
ty --
Conpatibility. And the
I nportance of the historic building.
ROBBINS: You heard it all. You

MR, HARRI SON
heard it all. |
when | said it.
MS. LI EBVAN:

MR, HARRI SON

t hi nk everybody nodded their head
So --
Staff, though --

ROBBINS: | think -- Nancy and |
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agree, which Nancy and | agreeing together is a --
is a historic | andmark and perhaps a historic
nonent before this Board.

M5. LIEBMAN: Better get finished before --

MR. FI NGLASS. Debbie, you can transcribe it?

| think that's probably best.

MS. TACKETT: Yes.

MR FINGLASS: So, that's the notion.

M5. TACKETT: | will do that -- the Planning
Board is not until the end of the nonth. So, |
have tinme to do that and then transmt that to the
Pl anni ng Board.

MR. FI NGLASS. Ckay. Sounds good.

MR. HARRI SON ROBBINS: Thank you very nuch.
Thank you for listening. And, hopefully, this
whole thing will work out, and these nei ghbors w |
be good nei ghbors.

Thank you.

MR. FINGLASS: Thank you.

M5. TACKETT: So did we vote on that
recommendat i on?

MR, FI NGLASS: No, not yet.

MR, PASKAL: It was Nancy's notion, right?
VS. LI EBVAN: "1l nove it.
MR PASKAL: | second.
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M5. TACKETT: COkay. Al those in favor?

MS. LEI BMAN:  Aye.

M5. TACKETT: Any opposed?

None.

Ckay. W will transmit a favorable -- our
reconmendation as we just described to the Pl anning
Board with the vote of 6 to O.

Thank you.

MR. PENN:.  Thank you for your tine.

We appreciate it.

MR. FINGLASS. Sorry to keep you all day.

(Thereupon, the neeting was concluded 3:05 p.m)
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CERTI FI CATE OF REPORTER
STATE OF FLORI DA

COUNTY OF M AM - DADE

I, LAURIE K BELLE, Stenographer, certify
that | was authorized to and did stenographically report
the foregoing proceedings and that the transcript is a

true record of ny stenographic notes.

| further certify that | amnot a
rel ative, enployee, attorney, or counsel of any of the
parties, nor aml a relative or enployee of any of the
parties' attorneys or counsel connected with the action,

nor aml financially interested in the action.

Dated this 17th day of May 2021.

ik P

LAURI E K. BELLE, Stenographer
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