City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33139, www.miamibeachfl.gov

COMMITTEE MEMORANDUM

TO: Honorable Chair and Committee Members of the Finance and Economic
Resiliency Committee Members

FROM: Jimmy L. Morales, City Manager

DATE: November 13, 2020

SUBJECT: DISCUSS THE CITY OF MIAMI BEACH'S POLICIES TO RETAIN TENANTS DURING
THE PANDEMIC

BACKGROUND

On July 29, 2020, the Mayor and City Commission adopted Resolution No. 2020-31332,
approving COVID-19 rent relief to the commercial tenants / operators of city-owned property and
approving the waiver of rents and fees due to the City for the period from April 2020 through
September 2020 in a total of $3,400,000.00. To date, some neighboring municipalities have
instituted rent deferment with the obligation to pay it back, but none have provided rent
forgiveness as the City has.

On October 14, 2020, the Mayor and City Commission approved ltem C4 E, requesting a referral
to the Finance and Economic Resiliency Committee (FERC) to discuss the City’s policies as
landlord and what measures may be taken to retain its tenants to improve quality of life and long-
term city finances.

Based on the October 23, 2020, FERC meeting discussion Administration conducted a fiscal
analysis of the actual rent revenues collected from fiscal years 2017 to 2020; and the projected
fiscal year 2021 without any rent assistance, as indicated below. The FY 2020 Actuals are
preliminarily 32% lower than the FY 2019 Actuals. The FY 2021 Adopted Budget assumed a
$964,364 or 11% decrease in revenue from the FY 2019 Actuals.

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Actuals Actuals Actuals Actuals* Adopted
General Fund 6,352,942 7,283,477 7,686,509 5,362,032 6,790,000
Anchor Shops Fund 1,346,548 1,249,860 1,158,854 576,898 1,091,000
Pennsylvania Avenue Shops Fund 0 1 1 39,625 0
Total $ 7,699,491 $ 8,533,338 $ 8,845,364 $ 5,978,555 $ 7,881,000

Footnotes:
*FY 2020 Actuals are Preliminary as of October 26, 2020 and subject to change since fiscal year still not closed



FY 2017
Account Description Actuals

Fees- Leasing 0
Espanola Way Street Market 0
Fees Lummas Metro Flea Market 0
Fees SOF- Metro Flea Market 0
Miami Beach Marina 1,212,565
Beach Concessions - Food Trail 0
Beachfront Concession Penalty 3,000
Council Towers N&S Air Rights Leases 40,625
CG Tides, LLC Air Rights Leases 0
Rent/ Lease American Riviera RE Co. 33,110
Rent-22 Washington Ave. Lease Agreement 46,198
Rent/Lease Property - Misc 40
Colony Cafe 296,155
Rent-Park One Develop Agreem. 75,151
Rent-Lincoln Place Develop Agr 131,834
RentThe Lincoln Develop Agr (Michigan Ave) 148,273
Rent - Ramp Ballet Valet 28,367
Live Nation Distribution - TOPA 1,053,995
Rent-Specialty Rest-Smith & Wollensky 383,826
Communication Site Leases & Rents 49,354
Rent-South Shore Community Center 14,425
Tim Wilcox, Inc. Concession 0
Rent Sunrise/Log Cabin 0
Rent - Old City Hall 146,369
1701 Meridian Avenue Building 328,489
Rental - Byron 2,500
Colony Lease Agreement User Fee 0
Equipment Rental - Byron 0
Equipment Rental - Colony 0
Markets-Antiques & Collectible 34,341
Markets-Espanola Way 0
Marketslincoln Road 20,900
MarketsNormandy 3,053
Markets-Collins Park 0
Soundscape Park User Fees 779
ConcessionsMiami Vending -Tax 0
ConcessionsPenrods Bchfrt 28,136
Penrod's Pier Park Rentals 645,311
ConcessionsBeachfront - Tax 0
ConcessionsBouc/Lum.Oce.&NSOS 907,611
Concessions-Smith & Wollensky Cafe 306,206
Concessions - South Pointe Park Pavilion 23,364
Markets-South of 5th 1,620
Concess- Bettoli Vending 27,485
ConcessionsBouc/21 & 46st. 97,600
Labor Fees-Byron 0
ConcessionsCommunitel Inc 4,239
Old City Hall Rental-Prop Mgt 104,688
South Shore Community Center-Prop Mgt 97,935
Meridian Building - Prop Mgt 34,701
Byron Carlyle Building - Prop 20,697
JCC Multi-Purpose Room 0
6,352,942

Rent/Lease Property - Misc 1,197,840
Capital and Maintenance 148,709
1,346,548

Rent/Lease Property - Misc 0
Capital and Maintenance 0
o
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FY 2020
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$7,699,490.54 §$ 8,533,337.59 $ 8,845,363.84 $ 5,978,555.29 $ 7,881,000.00

FY 2021
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$ 656,750.00

Each agreement is being reviewed individually in order to evaluate and identify gross revenue
decreases as a result of COVID-19. Administration is actively meeting with tenants to understand
the economic impact inclusive of gross revenue loss, financial statements, and potential business

plans to recover.

CONCLUSION:

Once the information is gathered, Administration will formulate recommendations for each
agreement considering eligibility for rent relief or deferment. Recommendations to be discussed

at the December 18, 2020 FERC meeting.



