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Searches by  

Colin Baenziger & Associate’ Staff 

 
 

 

 

 



 

Governmental Search Assignments 
 

 

A-1 

 

Current Searches 

  

City Manager, Lady Lake, FL (Population 15,954) 

 

Chief Administrative Officer, Renton, WA (population 100,953) 

Customer Service Chief, Sewer & Water Board of New Orleans, LA 

 

 

 

 

Searches Completed in 2020 

 

Town Manager, Bay Harbor Islands, FL (population 5,628) 

City Manager, Brighton, CO (population 41,254) 

City Manager, Cape Coral, FL (population 194,570) 

City Manager, Crescent City, FL (population 1,542) 

City Manager, Doraville, GA (population 10,526) 

City Manager, Montverde, FL (population 1,675) 

City Manager, Port Richey, FL (2,869) 

City Manager, Winchester, VA (population 28,108) 

 

City Attorney, Lawton, OK (population 94,653) 

Finance Director, Gainesville, FL (population 133,857) 

Public Works Administrator, Renton, WA (population 100,953) 

 

Executive Director, Emerald Coast Utilities Authority, Pensacola, FL 

General Manager, Des Moines (IA) Water Works (serves a population of over 500,000) 

 

 

 

 



 

Governmental Search Assignments (continued) 
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Completed Searches Prior to 2020 

 

City/Town/Village Manager/Administrator  

 

City Manager, Albany, GA (population 75,600) in 2011 

City Manager, Ankeny, IA (population 45,600) in 2013 

City Manager, Ashland, KY (population 21,000) in 2013 

City Manager, Auburn, AL (population 58,582) in 2017 

City Manager, Aventura, FL (population 37,724) in 2017 and 2018 

Village Manager, Bal Harbour, FL (population 3,300) in 2013 

City Manager, Bartow, FL (population 16,000) in 2007 in 2017 

Town Manager, Bay Harbor Islands, FL (population 5,200) in 2003 and 2007 

City Manager, Bellevue, WA (population 122,400) in 2014 

Town Manager, Buckeye, AZ (population 32,000) in 2006  

City Manager, Burien, WA (population 55,188) in 2017 

City Manager, Cape Canaveral, FL (population 10,200) in 2010 

City Manager, Cape Coral, FL (population 154,300) in 2012 

City Manager, Carnation, WA (population 1,873) in 2017 

City Manager, Casselberry, FL (population 25,000), in 2005  

City Manager, Chamblee, GA (population 17,000) in 2011 

City Manager, Clewiston, FL (population 7,270) in 2019 

City Manager, Cocoa Beach, FL (population 11,200) in 2012, 2015 and 2016 

City Administrator, Connell, WA (population 4,200) in 2014 

City Manager, Cooper City, FL (population 32,000) in 2008  

City Manager, Coral Gables, FL (population 43,000) in 2009 

City Manager, Cottonwood Heights, UT (population 34,000) in 2004  

City Manager, Covington, VA (population 5,802) in 2016 

Town Manager, Cutler Bay, FL (population 35,000) in 2006  

City Manager, Dania Beach, FL (population 28,000) in 2009  

City Manager, Danville, VA (population 43,000) in 2016 

City Manager, Deerfield Beach, FL (population 78,000) in 2019 

City Manager, Delray Beach, FL (population 64,100) in 2014  

City Manager, Deltona, FL (population 83,000) in 2006 and 2008  

City Manager, Destin, FL (population 12,000) in 2003 and 2011 

City Administrator, Dickinson, ND (population 22,300) in 2018 

City Manager, Doral, FL (population 24,000), in 2004  

City Manager, Doraville, GA (population 10,896) in 2013 and 2017 

Town Manager, Dundee, FL (population 3,000) in 2006 and 2009  

City Manager, Ellensburg, WA (population 18,350) in 2014 

City Manager, Elmira, NY (population 29,200) in 2014 

Village Manager, Estero, FL (population 26,600) in 2015 

City Manager, Fairborn, OH (population 33,200) in 2017 

City Manager, Fayetteville, NC (population 208,000) in 2012 

City Manager, Fernandina Beach, FL (population 11,000) in 2006 and 2015 

City Manager, Fife, WA (population 8,700) in 2010 in 2017 



 

Governmental Search Assignments (continued) 
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City/Town/Village Manager/Administrator (continued) 

 

City Manager, Fort Myers, FL (population 68,190) in 2016 

Town Manager, Fort Myers Beach, FL (population 6,900) in 2006 and 2008 

City Manager, Fort Pierce, FL (population 41,900) in 2012 

City Manager, Fort Smith, AR (population 87,650) in 2016 

City Manager, Fruitland Park, FL (population 4,100) in 2013 

Village Manager, Islamorada, Village of Islands, FL (population 7,500) in 1999 and 2005 

City Manager, Gainesville, FL (population 133,857) in 2016 and 2019 

City Manager, Greensboro, NC (population 259,000) in 2009 

City Manager, Groveland, FL (population 12,493) in 2018 

City Manager, Hallandale Beach, FL (population 39,000) in 2010 and 2012 

City Manager, Holly Hill, FL (population 13,000) in 2008 (partial search) 

City Manager, Homestead, FL (population 62,000) in 2010 

City Manager, Indianola, IA (population 15,108) in 2015 

City Manager, Jacksonville Beach, FL (population 23,387) in 2018 

Town Manager, Juno Beach, FL (population 3,600) in 2005 

Village Manager, Key Biscayne, FL (population 11,000) in 2007 and 2011 

City Manager, Key West, FL (population 24,600) in 2012 

Town Manager, Lake Park, FL (population 9,100) in 2001 and 2003  

Town Manager, Lantana, FL (population 9,600) in 2000  

City Administrator, Lake Forest Park, WA (population 13,059) in 2018 

City Manager, Lake Worth, FL (population 37,000) in 2003 and 2007 

City Manager, Lauderdale Lakes, FL (population 32,000) in 1998 and 2002  

City Manager, Leesburg, FL (population 20,390) in 2013 

City Manager, Madeira Beach, FL (population 12,300) in 2011 

Town Manager, Mangonia Park, FL (population 1,400) in 2001  

City Manager, Marathon, FL (population 11,500 in 2002 and 2004  

City Manager, Marco Island, FL (population 15,000) in 2014 

City Manager, Medina, WA (population 3,000) in 2013 

City Manager, Melbourne, FL (population 72,500) in 2012 

City Manager, Miami Gardens, FL (population 101,000) in 2004  

City Manager, Mill Creek, WA (18,828) in 2015 

City Manager, Miramar, FL (population 122,000) in 2013 

City Manager, Monroe, NC (population 33,500) in 2013 

Town Manager, Mooresville, NC (population 41,995) in 2019 

City Manager, Mount Dora, FL (population 12,000) in 2005  

City Manager, Mount Pleasant, MI (population 26,000) in 2014 

City Manager, Mountlake Terrace, WA (population 20,700) in 2014 and 2016 

City Manager, Naples, FL (population 21,800) in 2018 

City Manager, New Smyrna Beach, FL (population 23,000) in 2009  

City Manager, Normandy Park, WA (population 6,335) in 2013 and 2015 

City Manager, North Miami, FL (population 62,000) in 2010 and 2014 

Village Manager, North Palm Beach, FL (population 12,500) in 2004, 2005, 2007 and 2012 

City Manager, North Port, FL (population 55,800) in 2011 



 

Governmental Search Assignments (continued) 
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City/Town/Village Manager/Administrator (continued) 

 

Town Manager, North Topsail Beach, NC (population 734) in 2018 

City Manager, Norwich, CT (population 40,500) in 2016 

City Manager, Oakland Park, FL (population 42,800) in 2014 

City Manager, Ocala, FL (population 52,000) in 2008 and 2015 

City Manager, Opa-Locka, FL (population 2,180) in 2019 

City Manager, Orange City, FL (population 10,000) in 2010 and 2016 

City Manager, Orange Park, FL (population 9,100) in 2010 

City Manager, Oviedo, FL (population 33,000) in 2008 

City Manager, Palm Bay, FL (current population 101,000) in 2002 and 2015 

City Manager, Palm Coast, FL (population 71,000) in 2006  

Village Manager, Palmetto Bay, FL (population 24,000) in 2003  

City Manager, Panama City Beach, FL (population 12,776) in 2012 and 2019 

City Manager, Parkland, FL (population 30,177) in 2017 

City Manager, Petersburg, VA (population 32,701) in 2017 

Village Manager, Pinecrest, FL (population 19,300) in 2011 

City Manager, Pompano Beach, FL (population 101,000) in 2007 

City Manager, Port St. Lucie, FL (population 174,100) in 2016 

City Manager, Portland, ME (population 65,000) in 2011 

City Manager, Prosser, WA (population 5,802) in 2016 

City Manager, Riviera Beach, FL (population 37,000) in 2009 

City Manager, Roanoke, VA (population 98,465) in 2009 and 2017 

City Manager, Sammamish, WA (population 64,548) in 2019 

City Manager, Sarasota, FL (population 55,000) in 2012 

City Manager, Satellite Beach, FL (population 10,100) in 2013 

City Manager, Savannah, GA (population 142,800) in 2016 

City Manager, Scottsdale, AZ (population 217,400) in 2013 

City Manager, Sebastian, FL (population 24,772) in 2018 

City Manager, Seminole, FL (population 17,800) in 2015 

City Manager, Sequim, WA (population 6,700) in 2015 

Town Manager, Sewall’s Point, FL (population 2,000) in 2006  

Township Manager, Spring Garden Township, PA (population 12,963) in 2018 

Township Manager, Springettsbury Township, PA (population 26,700) in 2014 and 2016 

City Manager, St. Pete Beach, FL (population 10,000) in 2014 and 2019 

City Manager, Stuart, FL (population 17,000) in 2006 and 2017 

City Manager, Sunny Isles Beach, FL (population 17,000) in 2006 and 2011 

City Manager, Sunrise, FL (population 84,400) in 2012 

City Manager, Sunnyside, WA (population 15,860) in 2013 and 2018 

Town Manager, Surfside, FL (population 6,000) in 2014 

City Manager, Tacoma, WA (population 200,000) in 2011 and 2017 

City Administrator, Tavares, FL (population 11,000) in 2006 

City Manager, Titusville, FL (population 43,940) in 2014 

City Manager, Treasure Island, FL (population 6,937) in 2017 

City Manager, Vero Beach, FL (population 16,751) in 2019 



 

Governmental Search Assignments (continued) 
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City/Town/Village Manager/Administrator (continued) 

 

City Manager, West Melbourne, FL (population 15,000) in 2009 

City Manager, West Park, FL (population 12,000) in 2005 and 2010  

City Manager, Weston, FL (population 70,015) in 2019 

City Manager, Winchester, VA (population 26,000) in 2014 

City Manager, Winter Haven, FL (population 37,900) in 2017 

City Manager, Yakima, WA (population 91,000) in 2011 and 2012 

 

County Administrator / Manager - Completed Searches  

 

County Manager, Alachua County, FL (population 251,400) in 2014 

County Manager, Baker County, FL (population 27,000) in 2006  

County Administrator, Bay County, FL (population 158,000) in 2005  

County Manager, Brevard County, FL (population 536,000) in 2009  

County Administrator, Broward County, FL (population 1,800,000) in 2006  

County Administrator, Clackamas County, OR (population 383,900) in 2013 

County Manager, Clay County, FL (population 212,230) in 2005, 2011 and 2019  

Chief Administrator, El Paso County, TX (population 827,700) in 2014 and 2016 

County Administrator, Emmet County, MI (population 32,900) in 2014 

County Manager, Flagler County, FL (population (83,000) in 2007  

County Manager, Fulton County, GA, (partial search) in 2015 (population 894,300) in 2015 

County Administrator, Hernando County, FL (population 172,800) in 2012 

County Administrator, Highlands County, FL (population 98,000) in 2008  

County Administrator, James City County, VA (population 69,000) in 2014 

County Manager, Lee County, FL (population 600,000) in 2009 

County Administrator, Martin County, FL (population 140,000) in 2005 

Borough Manager, Matanuska-Susitna Borough, AK (population 85,000) in 2011 

County Administrator, Monroe County, FL (population 80,000) in 2004  

County Administrator, Nassau County, FL (population 60,000) in 2004  

County Administrator, Okaloosa County, FL (population 183,500) in 2013 

County Administrator, Okeechobee County, FL (population 39,000) in 2008  

County Manager, Osceola County, FL (population 235,000) in 2003 and 2007  

County Administrator, Polk County, IA (population 400,000) in 2007 and 2011  

County Manager, Seminole County, FL (population 410,000) in 2006  

County Administrator, St. Johns County, FL (population 162,000) in 2007  

County Administrator, St. Lucie County, FL (population 284,000) in 2014 

County Manager, Union County, NC (population 198,600) in 2010 

County Administrator, York County, VA (population 66,269) in 2015 

 

Completed Searches – Other Municipal CEO 

 

Executive Director, Bartow Municipal Airport Development Authority, Bartow, FL in 2017 

Chief Executive Officer, Chatham Area Transit, Savannah, GA (population served 286,900)  

 in 2016 



 

Governmental Search Assignments (continued) 
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Completed Searches – Other Municipal CEO (continued) 

 

General Manager, Chittenden Solid Waste District, Williston, VT (population 157,461) in 2016 

General Manager, Holiday Park Recreation District, FL (population 4,500) in 2007 

General Manager, Island Water Association, Sanibel, FL in 2018 

Executive Director, Lakewood Ranch Inter-District Authority, Manatee County, FL (population  

 15,000) in 2011 

Executive Director, Northern Palm Beach Improvement District, Palm Beach Gardens, FL  

 (population 200,000) in 2003 

Executive Director, South Correctional Entity (SCORE), Des Moines, WA (population served 

406,000) in 2018 

 

Community Association CEOs and Assistant CEOs 

 

Chief Operating Officer, Amelia Island Plantation Community Association, FL (population  

 3,000) in 2016 

Executive Director, Lakewood Ranch Inter-District Authority, Manatee County, FL (population  

 15,000) in 2011 (The Executive Director also managed five community associations.) 

Executive Director, Sun City Summerlin Home Owners Association, Las Vegas, NV  

(population 14,000) in 2015 and 2017 

Vice President for Administration, Ocean Reef Communication Association, Key Largo, FL  

in 2017 

Vice President, Public Works & Operations, Ocean Reef Community Association (population 

2,000), Key Largo, FL, in 2001 

 

Completed Searches – Assistant/Deputy Managers 

 

Assistant City Manager / Operations, Corpus Christi, TX (population 308,000) in 2013 

Assistant City Manager / Utilities, Corpus Christi, TX (population 308,000) in 2014 

Deputy City Manager, Danville, VA (43,000) in 2016 

Deputy City Administrator, Dickinson, ND (population 22,300) in 2016 

Deputy City Manager for Community Building, Durham, NC (population 220,000) in 2009 

Assistant Town Manager, Jupiter Island, FL (population 654) in 2010 

Assistant Village Manager, Islamorada, Village of Islands, FL (population 7,500) in 1998  

Assistant City Manager, Lake Worth, FL (population 37,000) in 2004 

Assistant County Administrator, Martin County, FL (population 140,000) in 2006  

Deputy City Manager, Sammamish, WA (60,000) in 2016 

Assistant City Manager, Tamarac, FL (population 55,500) in 2001 

Assistant City Manager, West Palm Beach, FL (population 101,000) in 2004 and 2013 

 

Completed Searches – City or County Attorneys 

 

County Attorney, Clay County, FL (population 196,400) in 2016 

City Attorney, Daytona Beach, FL (62,300) in 2016 

City Attorney, Fort Lauderdale, FL (population 178,752) in 2018 



 

Governmental Search Assignments (continued) 
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Completed Searches – City or County Attorneys (continued) 

 

City Attorney, Fort Pierce, FL (population 41,590) in 2016 and 2018 

County Attorney, Fulton County, GA (population 996,319) in 2015 

Chief Labor Negotiator, Orlando, FL (population 270,934) in 2018 

City Attorney, Port St. Lucie, FL (population 185,132) in 2016 and 2019 

County Attorney, Prince William County, VA (population 438,580) in 2015 

City Attorney, Roanoke, VA (population 96,000) in 2012 

Fire District Attorney, St. Lucie County Fire District, FL (population 298,600) in 2017 

City Attorney, Vero Beach, FL (population 16,751) in 2019 

City Attorney, West Melbourne, FL (population 15,000) in 2008 

 

Completed Searches – Community Development/Growth Management/Planning 

 

Growth Management Director, Collier County, FL (population 357,305) in 2015 and 2017 

Community Development Director, Danville, VA (population 43,000) in 2016 

Director, Building and Development, Loudoun County, VA (population 336,900) in 2014 

Community Development Director, Miami, FL (population 408,000) in 2008 

Director of Planning, Building and Development, Roanoke, VA (population 96,000) in 2012 

General Manager, North Sarasota Redevelopment District, Sarasota. FL (population 53,000) in 

2008 

Growth Management Director, St. Lucie County, FL (population 261,000) in 2005  

Community Development Director, Tamarac, FL (population 55,500) in 2007 

Growth Management Manager, Wellington, FL (population 55,000) in 2009 

 

Completed Searches – Economic Development / Redevelopment 

 

Executive Director, Camden County (GA) Joint Development Authority (pop. 51,400) in 2014 

Economic Development Director, Collier County, FL (population 328,000) in 2012 

Assistant City Manager for Community Building, Durham, NC (population 220,000) in 2009 

Economic Development Director, Concord, NH (population 42,444) in 2017 

Economic Development Director, Roanoke, VA (population 96,000) in 2012 

Director, Office of Economic & Workforce Development, Durham, NC (pop. 220,000), 2009 

Economic Development Director, Loudoun County, VA (population 326,000) in 2010 

Economic Development Director, St. Johns County, FL (population 162,000) in 2011 

 

Completed Searches – Engineers 

 

City Engineer, Gulfport, MS (population 90,000) in 2008 

Director/Engineering/Public Works /Utilities, Hallandale Beach, FL (population 39,000) 2013  

Deputy County Engineer, Martin County, FL (population 140,000) in 2006  

Assistant City Engineer, Melbourne, FL (population 75,000) in 2008  

City Engineer, Sunny Isles Beach, FL (population 17,000) in 2006  

Staff Engineer, Wellington, FL (population 55,000) in 2009 

 



 

Governmental Search Assignments (continued) 
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Completed Searches – Facilities Management 

 

Director, Performing Arts & Convention Center, Federal Way, WA (population 92.700) in 2015 

Director, Landscaping, Weston, FL (population 65,300) in 2013 

 

Completed Searches – Finance and Budget 

 

Finance Director, Altus, OK (population 19,800) (background check) in 2012  

Finance Director, College Park, MD (population 32,256) in 2016 

Procurement Director, Collier County, FL (population 357,305) in 2016 

Finance Director, Danville, VA (population 43,000) in 2014 

Finance Director, Daytona Beach, FL (population 31,860) in 2012 

Finance Director, DeLand, FL (population 28,230) in 2016 

Finance Director, Escambia County (FL) Housing Authority (population served: 302,700), 2014 

Finance Director, Fort Walton Beach, FL (population 20,000) in 2006 

Finance Director, Groveland, FL (population 12,493) in 2018 

Director, Management & Financial Services, Loudoun County, VA (population 326,000) in 2012 

Manager, Office of Management and Budget, Lake Worth, FL (population 37,000) in 2010 

Finance Director, Lauderdale Lakes, FL (population 32,000) in 1998 

Finance Director, Miami, FL (population 408,000) in 2013  

Finance Director, Miramar, FL (population 130,300) in 2016 

Treasurer, Miami, FL (population (408,000) in 2013 

Finance Director, Oregon City, OR (population 31,860) in 2012 

Finance Director, Petersburg, VA (population 32,701) in 2017 

Finance Director, Roanoke, VA (population 99,000) in 2014 

Director of Finance and Administration, Roanoke Regional Airport, Roanoke, VA, in 2014 

Revenue Operations Director, Savannah, GA (population 142,800) in 2017 

Budget Director, St. Petersburg, FL (population 248,000) in 2009 

Finance Director, St. Petersburg, FL (population 248,000) in 2010 

Finance Director, Sunny Isles Beach, FL (population 17,000) in 2010 

Finance Director, Surfside, FL (population 5,700) in 2012 

Finance Director, Tamarac, FL (population 55,500) in 2005 and 2009 

Finance Director, West Palm Beach, FL (population 101,000) in 2007 

 

Completed Searches – Fire/EMS/Dispatch  

 

Fire Chief, Cape Coral, FL (population 154,300) in 2013 

Fire Chief, Lauderdale Lakes, FL (population 32,000) in 1999  

Executive Director, South Sound 911 (serves a population of 808,000), Tacoma, WA, in 2013 

Fire Chief, St. Lucie County Fire District, FL (population 298,600) in 2018 

Fire Chief, West Palm Beach, FL (population 101,000) in 2005  

 

Completed Searches – General Services / Administration 

 

General Services Director, Loudoun County, VA (population 349,700) in 2015 
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Completed Searches – Housing/Building 

 

Building Official, Jupiter Island, FL (population 580) in 2005 and 2010 

Building Official, Miami Beach, FL (population 91,000) in 2005 

Building Official, Sewall’s Point, FL (population 2,000) in 2006 

Building Official, Tamarac. FL (population 55,000) in 2008 

 

Completed Searches – Human Resources 

 

Human Resources Director, Boca Raton, FL (population 84,000) in 2006 

Human Resources Director, Cape Coral, FL (population 154,300) in 2013 

Director, Human Resources, Gainesville, FL (population 125,000) in 2014 

Director of Personnel, Fulton County, GA (population 992,000) in 2010 

Director, Human Resources, Hillsborough County, FL (population 1,292,000) in 2015 

Human Resources Office, Loudoun County, VA (population 326,000) in 2011 

Human Resources Administrator, Martin County, FL (population 140,000) in 2007  

Personnel Director, North Miami, FL (population 56,000) in 2001 

Director, Human Resources, Sunrise, FL (population 88,800) in 2015 

Director, Human Resources, Roanoke, VA (population 99,000) in 2014 

Personnel Director, Vero Beach, FL (population 17,900) in 2003 

Human Resources Director, West Palm Beach, FL (101,900) in 2013 and 2014 

 

Completed Searches – Health and Human Services 

 

Director, Health and Human Services, St. Johns County, FL (population 162,000) in 2010 

 

Completed Searches – Information Technology  

 

Information Services Director, Cooper City, FL (population 33,382) in 2017 

Information Services Director, Lauderdale Lakes, FL (population 32,000) in 1998 

Information Services Director, Palm Beach County Tax Collector (population 1,300,000), Palm  

 Beach County, FL in 2012 (partial search) 

Chief Information Officer, Weston, FL (population 65,300) in 2015 

 

Completed Searches – Parks/Recreation/Libraries 

 

Parks and Recreation Director, Cape Coral, FL (population 179,804) in 2018 

Parks and Recreation Director, Deerfield Beach, FL (population 78,041) in 2017 and 2019 

Director, Parks, Recreation, & Conservation, Hillsborough County, FL (pop. 1,292,000) in 2015 

Director, Parks and Recreation, Hobbs, NM (population (35,000) in 2014 

Libraries and Information Services Director, Newport News, VA (population 183,000) in 2017 

District Manager, Holiday Park Recreation District, Palm Bay, FL (population 1,400) in 2007  

Library Services Director, St. Johns County, FL (population 162,000) in 2007 

Parks and Recreation Director, West Palm Beach, FL (population 101,000) in 2006 

Parks and Recreation Director, Weston, FL (population 70,015) in 2019 
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Completed Searches – Police 

 

Police Chief, Golden Beach, FL (population 355) in 2011 (partial search) 

Police Chief, Farmington, NM (population 45,900) in 2014 

Police Chief, Lauderhill, FL (population 66,900) in 2011 (partial search) 

Police Chief, Melbourne, FL (population 76,000) in 2011 (partial search) 

Chief of Police, Mooresville, NC (population 35,300) in 2016 

Police Chief, Petersburg, VA (population 32,701) in 2017 

Director of Administration – Public Safety, Ocean Reef Community Association, Key Largo, FL 

in 2016 

Police Chief, Sewall’s Point, FL (population 2,000) in 2007 

Police Chief, St. Augustine Beach, FL (population 6,200) in 2012 

Police Chief, Sunny Isles Beach, FL (population 17,000) in 2010 

Police Chief, Winchester, VA (population 27,216) in 2017 

 

 

Completed Searches – Public Works 

 

Public Works Director, Aventura, FL (population 37,200) in 2016 

Public Works Director, Camden County, GA (population 53,044) in 2019 

Solid Waste Director, Camden County, GA (population 53,044) in 2018 

Public Works Director, Chandler, AZ (population 250,000) in 2007 

General Manager, Chittenden Solid Waste District, Williston, VT (population 157,461) in 2016 

Executive Director, Northern Palm Beach Improvement District, Palm Beach Gardens, FL  

 (population 200,000) in 2003 

Vice President, Public Works & Operations, Ocean Reef Community Association (population 

2,000), Key Largo, FL, in 2001 

Executive Director, Environment and Infrastructure, Pinellas County, FL (pop. 917,000) in 2012 

Public Works Director, Sammamish, WA (60,000) in 2016 

Director/Capital Projects Manager/City Engineer, Sunny Isles Beach, FL (pop. 17,000) in 2007  

Assistant Public Works Director, Sumter County, FL (107,000) in 2015 

Assistant Public Works Director, Sunny Isles Beach, FL (population 17,000) in 2008  

Public Works Director, Tamarac, FL (population 55,500) in 2003 

Solid Waste Director, Tampa, FL (population 335,700) in 2014 

Director, Landscaping, Weston, FL (population 65,300) in 2013 

 

 

Completed Searches – Transportation 

 

Chief Executive Officer, Chatham Area Transit, Savannah, GA (population served 286,900)  

 in 2016 
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Completed Searches – Utilities 

 

Water Resources Director, Asheville, NC (population 87,200) in 2015 

Utility Director, Danville, VA (population 43,000) in 2015 

Power & Light Division Director, Danville, VA (population 43,000) in 2015 

Water and Gas Director, Danville, VA (population 43,000) in 2016 

Utilities Manager, Deerfield Beach, FL (population 78,041) in 2017 

Watershed Management (Water and Wastewater) Director, DeKalb County, GA (population  

 691,900) in 2011 and 2013 

Executive Director, Des Moines (IA) Water Works (serves a population of over 500,000) in 2012 

Executive Director, Florida Keys Aqueduct Authority, Key West, FL (pop. 90,000) in 2003 

Utilities Director, Lake Worth, FL (population 37,000) in 2009 

Waterworks Director, Newport News, VA (population 183,000) in 2017 

Executive Director, Onslow Water & Sewer Authority, Jacksonville, NC, (pop. 160,000) in 2009 

Utilities Director, Palm Bay, FL (population 101,000) in 2005 

Utilities Director, Panama City, FL (population 38,286) in 2017 

Executive Director, Environment and Infrastructure, Pinellas County, FL (pop. 917,000) in 2012 

Executive Director, Sewerage and Water Board of New Orleans, LA (population 369,000)  

Director, South Martin Regional Utilities, FL (population 22,000) in 2013 

Water (Wastewater) Resources Director, St. Petersburg, FL (population 248,000) in 2008 

General Manager, Tampa Bay Water, FL (population served 2,400,000) in 2008 

 

 

Completed Searches – Work Force Management 

 

Director, Office of Economic & Workforce Development, Durham, NC (pop. on 220,000), 2009 

 

 

Completed Searches – Other 

 

Chief Operating Officer, Amelia Island Plantation Community Association, FL (population  

 3,000) in 2016 

City Clerk, Lauderdale Lakes, FL (population 32,000) in 1998 

Clerk to the County Commission, Fulton County, GA (population 1.02 million) in 2018 

Director, Registrations and Elections, Fulton County, GA (population 992,000) in 2009  

Environmental Resources Director, St. Lucie County, FL (population 261,000) in 2009  

Executive Director, Sun City Summerlin Home Owners Association, Las Vegas, NV  

(population 14,000) in 2015 and 2017 

Special Projects Coordinator, Islamorada, Village of Islands, FL (population 7,500) in 1998 

Vice President for Administration, Ocean Reef Communication Association, Key Largo, FL  

in 2017 
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EDUCATION  

 

• Master of Public Administration, Nova Southeastern University  

• Bachelor of Public Administration, Florida International University 

 

 

EXPERIENCE 

 

• Deputy City Manager; City of Fort Lauderdale, FL   2019 – Present 

• City Manager; City of Savannah, GA     2016 – 2019 

• Deputy County Administrator; Broward County, FL   2013 – 2016 

• Deputy City Manager; Coral Springs, FL    2011 – 2013  

• Deputy County Manager; Fulton County, GA   2008 – 2011 

 

 

BACKGROUND 

 

Fort Lauderdale is the largest municipality in Broward County and the ninth most populated city 

in Florida, slightly ahead of Cape Coral. Smaller in geographic area than Cape Coral, the city 

encompasses 38 square miles with a population of 186,220. A popular tourism destination, the city 

is often referred to as the “Venice of America” because of its many inland waterways, not too 

dissimilar to Cape Coral’s “Water Wonderland” designation.  

 

The City of Fort Lauderdale is a full-service municipal corporation that provides police  protection,  

fire-rescue  services,  parks  and  recreation  programs,   potable  drinking  water  to  a  service  

area  both  within  and  outside  the  City  limits  along  with  wastewater  collection  and  treatment,  

sanitation  services,  development regulation, parking, and street maintenance. The City also 

operates a general aviation airport, a downtown heliport, an aquatic complex, and an auditorium. 

Its current general fund budget is more than $373.7 million or $832.7 million in total.  

 

As the deputy city manager, I assist the city manager in overseeing municipal operations, 

specifically coordinating the activities of the Transportation and Mobility, Public Works, 

Sustainable Development and Parks and Recreation departments. Collectively these departments 

have a combined operating budget of $380 million and 1,527 full-time employees.  

 

The three most critical issues facing the city are: 

• Infrastructure  

• Resiliency 

• Affordable Housing 

 

Both Fort Lauderdale and Cape Coral have identified infrastructure as key elements of their 

adopted strategic plans. Fort Lauderdale’s emphasis is by necessity due to a series of recent high-

profile infrastructure failures and a state mandated consent order. Fort Lauderdale’s initial 

development boom occurred between the 1950s and 1970s during which the majority of the city’s 
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infrastructure was installed. Materials of that era include cast iron pipe which is now failing 

regularly as a result of corrosion and erosion. From the 1990s until today, the city experienced a 

vertical development boom witnessed by large-scale redevelopment on its barrier island and 

downtown. This explosive growth was not matched by investments in infrastructure capacity, 

redundancy, and resiliency. Missteps occurred along the way, including transferring more than 

$20 million annually from the Water and Sewer Fund to the General Fund as a “return on 

investment”, reduction in preventative maintenance activities, and failure to modernize its primary 

water treatment plant.  The consequences of these decisions would surface years later as sewer 

main breaks, water line breaks, and flooding would disrupt life throughout the city. The City has 

identified more than $1.2 billion in needed infrastructure improvements over the next 25 years. In 

addition to rectifying years of disinvestment in its water utilities, the City’s park system and public 

safety facilities have suffered a similar fate. The City is now implementing a $200 million parks 

bond and $100 million replacement police headquarters bond referendum to improve those 

facilities. 

 

Sea level rise is Fort Lauderdale’s second biggest issue. Fort Lauderdale has made adaptation to 

climate change and rising sea levels a top priority. Many neighborhoods in Fort Lauderdale now 

experience chronic flooding on a regular basis. According to recent projections issued by the 

Southeast Regional Climate Change Compact, 10-17 inches of sea level rise by 2040 and 21-64 

inches are possible by 2070. The City now requires the impact of sea level rise to be incorporated 

in future infrastructure master plans. Also, City-owned seawalls are being replaced and elevated, 

tidal valves have been installed in flood-prone areas, and the City is exploring the feasibility of 

raising road elevations in certain neighborhoods that are threatened by sea level rise.  

 

Fort Lauderdale’s housing costs are now among the highest in the nation. More than 60 percent of 

households in the city spend more than 30 percent of their income on housing. The price of single-

family homes has increased 41 percent since 2013. In 2018, the median sale price for a three-

bedroom home was $440,000. A four-bedroom home is now $835,000. Given the high cost of 

homeownership, many are forced to rent; however, rental costs are equally unaffordable with the 

average two-bedroom rental costing $2,705 monthly. Three bedrooms, $3,204. The City is 

attempting to incentivize various housing types to support all income groups by providing zoning 

incentives such as height and density bonuses, no- or low-interest loans, or grants to developers to 

facilitate the construction of more affordable units.  Without an affordable and diverse housing 

stock, the city, county, and region will not succeed in creating a diversified and balanced economy.  

 

 

GENERAL MANAGEMENT STYLE AND EXPERIENCE 

 

Cape Coral is a jewel for public administration professionals to practice their craft in a progressive 

environment. The challenges in Cape Coral are similar to those I have faced throughout my career 

as a city manager or deputy manager.  For those reasons, I believe that the combination of my 

experience as a proven leader understanding local government in Florida, the ability to work with 

elected and appointed officials and the ability to understand and solve problems will  allow me to 

excel as Cape Coral’s next city manager.    
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Many can manage but few can lead. Management is something I did earlier in my career; at this 

point in my professional career and personal life, I believe it is more important to exercise 

leadership. As leaders, we must communicate a clear vision and direction. We must demonstrate 

a passion for what we do – that is, to make a difference every day. For me, leadership is situational. 

When time, resources, and skills permit, my leadership style is participatory and collaborative. In 

other circumstances, it must be directive.  

 

Great leadership is infectious. People are your greatest assets. It is important to create an 

environment where people want to work hard by making things fun, challenging, and rewarding. 

I believe in building a positive work climate where people are appreciated and valued. I like to 

consider myself a “macromanager” rather than a micromanager. I view my role as explaining the 

project or task, the expected result and deadline, and monitoring performance on a regular basis. I 

track projects and assignments using a Sharepoint site and meet with staff on a routine basis to 

review progress. I meet with staff more frequently on an as-needed basis. I describe what needs to 

be done, provide them the resources, get out of their way, and hold them accountable. So far, I 

think this approach has worked. 

 

I am confident that staff and elected officials would describe me as professional, thorough, hard-

working, ethical, honest, opinionated, and transparent. They would hopefully view me as engaged, 

participative and inclusive and valuing open communication and feedback, while also allowing for 

empowerment and accountability.  

 

Two strengths that others will point to are my transparency and ability to make strategic decisions. 

In terms of a weakness, I believe that my commitment to my organization and loyalty to my 

teammates has led others to conclude that I can be defensive at times.  

 

Regarding performance measurement, I believe it starts at the top with the governing body 

establishing a clear strategic vision for the organization, and cascades downward. Once key 

strategic objectives are defined by the governing board, it is the manager’s job to develop strategies 

to meet those strategic objectives. Business units then must identify those operational efforts and 

measures that are aligned with the strategies and long-term objectives. Those help form the basis 

for developing individual performance measures that are included in performance reviews.  

 

In terms of a significant professional achievement, the revitalization of the Fulton Industrial 

District (FID) in metro-Atlanta, one the largest industrial, warehousing and logistics centers in the 

southeastern United States, is one that I am most proud of. In the fall of 2008, I toured FID as 

Fulton County’s new deputy county manager. What was once a leading center of economic activity 

was now rife with rampant prostitution, open drug sales, shuttered buildings, neglect, and decay. 

FID was well into a state of decline that began in the 1980s as its warehouses were abandoned for 

taller and larger ones elsewhere and manufacturing disappeared overseas. I observed conditions 

that I had never seen in my career until that day. Families called extended stay motels home. A 

police detective explained how FID was the child prostitution hub for the entire metropolitan 

Atlanta region. After a woman was found locked in a dog crate in one of FIDs many hotels, I was 

horrified and said: “not anymore – not on my watch.” 
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For the next three years, we made it our mission to make FID better. We used every conceivable 

resource within county government and put together a team of county agencies that included 

everything from arts to zoning. We rolled up our sleeves and went to work. We attacked the issues 

from every angle:  from health to human services to public safety. With the help of a dedicated 

team, we accomplished a remarkable turnaround that included: 

 

• Adoption of the Fulton Industrial Redevelopment Framework  

• Designation by the State as an “Opportunity Zone”, providing needed economic incentives 

• Establishment of the Fulton Industrial Community Improvement District, a self-taxing 

entity to take on area wide governance and improvements 

• Establishment of the South Fulton Service Center which relocated two county 

commissioners, police, fire, and all other unincorporated area services to FID 

 

Today, FID is healthy and vibrant. It is now a place where businesses invest rather than flee.  

 

My biggest disappointment thus far involves the establishment of a fire assessment fee in 

Savannah. A $14 million budget deficit welcomed me upon arriving in Savannah in October 2016. 

As I tackled the deficit with my new team members, I realized the City had a structural imbalance 

that needed a long-term solution.  Although revenue growth was respectable, it lagged projected 

expenditures well into the future.  Working with the city council, we agreed to a stopgap approach 

for Fiscal Year 2017 with the understanding that we would bring back long-term options the 

following year.  Fiscal Year 2018 presented a $12 million imbalance and to address it, I proposed 

a fire service assessment using an approach and the same consulting firm as Cape Coral.  After 

spending considerable time and effort creating such a fee, the city council adopted the budget with 

this fee. The fee provided financial stability, allowed us to lower the millage rate, and provided 

resources to address capital needs and service priorities.  The fee was controversial and faced stiff 

public resistance.  Continued opposition to the fee caused the city council to reverse its decision 

midway through the fiscal year, requiring us to identify more than $16 million in new revenue and 

expenditure reductions.  Rescinding a budget halfway through the fiscal year was disruptive to 

operations.  In retrospect, I did not anticipate such stiff opposition since we held more than 60 

community meetings and thought we had obtained community buy-in to the extent we could.  

Newspaper editorials supported our approach. In the end, the fire assessment was reversed, the 

equivalent of two engine companies eliminated from the fire department’s budget, and the millage 

rate increased. The painful lesson I learned throughout all of this is that local government must do 

a better job educating the public on how well it is performing and safeguarding the public’s 

resources.  It was a painful lesson – it still hurts to sit to this day.  

 

Employee terminations are always an unfortunate aspect of what we do as leaders. Unfortunately, 

I have had to dismiss employees throughout my career for poor performance or poor leadership. 

While it is never an encounter that brings pleasure or satisfaction, these separations were not a 

surprise to the affected individual. In every instance the individual was counseled and made aware 

of performance deficiencies beforehand, corrective actions identified, and the consequences of not 

meeting the performance standards explained. I hope that in every instance, I treated the employee 

with respect and dignity. I allowed them to “write their final chapter” with the organization and 
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allowed them to leave at the top of their game with a celebration of their accomplishments to the 

organization.  

 

The issues and challenges facing Cape Coral’s next city manager are: 
 

• Leading in the Post COVID-19 Era.  

• Ensuring continued Smart Growth.  

• Continuing to expand and upgrade critical infrastructure. 

 

Sadly, Cape Coral’s next city manager will have to lead the organization through the aftermath of 

Covid-19’s devastation. Although the City has a diversified revenue base not overly dependent on 

one specific funding source, it can expect revenues of all types to be impacted. While the financial 

realities of the pandemic will become clearer in the months to come, Cape Coral’s next city 

manager will need to assess the financial impacts and determine how to continue basic municipal 

services, allow for certain aspects of the local economy to resume and balance the workforce and 

service demands with the new fiscal realities. 

 

Second, Cape Coral’s next city manager will need to continue to position the city for growth once 

the post-COVID 19 recovery begins to take shape. The City will need to continue progressive land 

use policies and zoning incentives to attract orderly and smart development to greenfields and 

redevelopment.  Promoting growth in the tax base and employment for the city’s residents must 

be a top priority. Fortunately, Cape Coral is well-positioned to attract further economic investment 

once the nation and the state adjust to the realities of the post-pandemic world.  

 

Finally, investments in infrastructure must continue to drive the next city manager’s agenda. 

During difficult times, many municipalities defer or eliminate investments in critical infrastructure 

improvements. This is a grave mistake and the next city manager must avoid the urge to gut capital 

investment plans. Since capital investments are long-term in nature, it is important that Cape 

Coral’s next city manager appreciates the need to ensure adequate investments are made in all 

facets of municipal infrastructure including roadways, water utilities, facilities, and information 

systems. For Cape Coral, this includes expanding infrastructure utilities to areas currently not 

served plus parks and open space to accommodate neighborhood growth. The benefits of such 

continued investment will pay off in the longer-term. It is important to take a long-term view rather 

than an immediate one, however painful it may be. 

 

If selected for the position, during my first six months I will: 
 

• Listen, listen, and listen to understand issues, challenges, and desires of all stakeholders:   

elected officials, neighborhood groups, organized labor, business community, education 

representatives, the local media, and others;  

• Forge a close relationship with the City Council and Mayor;  

• Review goals and objectives for the organization with the Mayor and City Council; 

• Reach out to department directors and learn about their challenges, priorities, and 

programs; 
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• Meet as many employees as possible by conducting several “town hall” sessions; 

• Establish trust and credibility with all stakeholders; and.  

• Become familiar with the community and it is culture. 

 

As for media relations, I appreciate the work the media does. The media can be a great asset if 

managed properly and cultivated. Being open and honest with them is important. Integrity is an 

essential part of the relationship with the media.  In Savannah, I practiced an open-door policy 

with the media and reserved a better part of Tuesdays to meet with them. I am not aware of 

anything in my background that could be considered embarrassing to a potential client.  

 

Social media is an effective tool in keeping the public informed and is changing how government 

communicates with its various constituencies. I have used social media, primarily twitter, to keep 

interested individuals informed with short briefs on an issue. This helped us shape our story and 

put us in leading the community conversation rather than delegating that role to media. I have used 

social media to help sustain interest on an issue and to keep the public informed on upcoming 

discussions or significant events. During workshops or regular meetings of my elected body, we 

would “tweet” aspects of the discussion. In Fort Lauderdale, we rely on ZenCity to help us mine 

social media on a regular basis to help us gauge public sentiment on a variety of issues.  

 

There is “no dirt” on me. I live a clean, simple life, prefer to tell things as I see it, and sleep well 

at night. I also treat people with professionalism and respect. I am honestly not aware of anything 

in my professional or personal lives that could be viewed negatively. However, while serving as 

the city manager of Savannah, there were a few individuals who were not supportive of my efforts 

or views. You may find some blogs critical of my opinion on building materials in the city’s 

landmark historic district, my hesitance in assuming the operating costs of a regional expressway, 

and of the ill-fated fire assessment. Regardless, I always conducted myself professionally and 

never brought any negative attention to the elected officials or the organization I worked for.  

 

My personal interests include the outdoors and pursuing home improvement projects.  
 

 

ADJECTIVES OR PHRASES THAT DESCRIBE ME: 

 

Driven, Professional, Focused, Disciplined, Organized, Thorough  
 

 

REASONS FOR CONSIDERING LEAVING CURRENT POSITION: 

 

I am considering opportunities beyond Fort Lauderdale because I believe that I can have a greater 

impact on an organization and a community by serving in the top leadership role.    
 

 

CURRENT SALARY 

 

+/- $217,000 plus $4,680 auto allowance and $1,310 cell phone allowance. 
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Criminal Records Checks: 

 

 Nationwide Criminal Records Search   No Records Found 

 

 County 

  Broward County, FL    No Records Found 

  Chatham County, GA    No Records Found 

  Fulton County, GA    No Records Found 

      

 State  

  Florida      No Records Found 

  Georgia     No Records Found  

 

 

Civil Records Checks: 

 

 County 

  Broward County, FL    No Records Found 

  Chatham County, GA    No Records Found 

  Fulton County, GA    No Records Found 

    

 Federal 

  Florida      No Records Found 

  Georgia     No Records Found 

 

 

Motor Vehicle 

Florida      No Records Found 

 

Credit        Very Good 

 

Bankruptcy       No Records Found 

 

Education       Confirmed 

         

Employment        Confirmed 

  

 

 

Under the Fair Credit Reporting Act, 15 U.S.C. 1681-1681Y, credit and bankruptcy information 

are very sensitive and should not be used be in the consideration of hiring.  The information is 

included for each candidate because we do not want you to be surprised if third parties raise what 

they consider to be a concern. 
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Elizabeth Taschereau – Director of Developmental Services, City of Margate, FL        

954-884-3686  954-218-9798 
 

Ms. Taschereau has known Mr. Hernandez since 2011 when he was hired as the Deputy City 

Manager for Coral Springs. She was the Community Redevelopment Agency Coordinator and 

reported to him. She later followed him from Coral Springs to the Savannah when he became the 

City Manager. She had enjoyed working for him and had wanted to continue learning from him so 

much that she willingly commuted between her home in Florida to her job in Georgia. After he 

left Savannah to go to Fort Lauderdale, she also left. 

 

Mr. Hernandez was a successful and professional leader. He had strong project and time 

management skills. Ms. Taschereau especially admired how well he kept track of numerous project 

deadlines on his calendar, which she had access to when working under him. He worked well with 

team and delegated excellently. The only possible weakness he had was his high expectations. He 

strove to accomplish much, and he expected his staff to perform similarly. Such expectations may 

have been overwhelming for some who were unsure of their abilities to accomplish their tasks. 

However, staff members were able to look back and be amazed by how much and how well they 

accomplished those tasks. Though his high expectations were a challenge for some, many Cities 

turned around for the better because of his drive. 

 

Mr. Hernandez worked on numerous high profile projects, such as building a new city hall.  The 

old city hall was built in 1905.  It was very much out of date and far too small for a city of 

Savannah’s size.  That said, building a new city hall spurred a great deal of controversy over 

architecture and location. Recognizing it as a critical need, Mr. Hernandez took charge of the 

project and eventually achieved community acceptance of the building’s location downtown and 

of the architecture. It all came about in approximately a year and a half and the new city hall 

celebrated its grand opening in 2018.  Another significant project he worked on as upgrading the 

City’s arena while working with a management company. He was able to renovate the facility 

while negotiating a contract that was eventually approved by the County Commissioner.  It was a 

huge accomplishment.  

 

Mr. Hernandez was very inclusive of employees in projects, meetings, emails, status reports, 

memos, and other forms of communication. He communicated in a way they easily understood, 

and he expected his staff to communicate with him. Such an inclusive mindset was different for 

staff from the Cities of Coral Springs and Savannah, where the culture was less inclusive. He 

managed several internal and external projects that involved multiple people across different 

divisions. Many commented how they had not enjoyed such high communication levels before 

Mr. Hernandez came. Previously, little communication occurred between divisions. As such, 

decisions were delayed and less efficient. When he effectively included different groups to 

integrate on multi-division projects. He helped projects move forward. 

 

Mr. Hernandez also generally made good decisions. He had high integrity. He made the best 

recommendations and decisions possible for the community as a whole. He did consider the input 

of groups with special interests, but he strove to make the best possible decision. He also made 

good decisions with staff members. For example, he reorganized the Savannah City staff, which 
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composed of approximately 2,400 employees. This momentous change created openings, which 

he filled with sharp and high performing individuals. The new employees immediately began 

planning and establishing standard procedures. The City began to change, and consequently, so 

did the community. Furthermore, Mr. Hernandez greatly believed in committees. He formed 

several committees with the Human Resource Department and with staff, sometimes even bringing 

in external panel members if necessary. He wanted people in high-level positions to make 

decisions together. 

 

As a great public speaker, Mr. Hernandez worked well with the public. He always remained 

composed and professional. He had excellent presentation skills. People were generally perceptive 

to his ideas when he spoke, and he communicated well when invited to speak for different 

organizations. Even if some people at those meetings were exceedingly unprofessional toward 

him, he managed himself well. He performed well despite those difficulties. In addition, Mr. 

Hernandez worked well with individuals. He educated others, providing recommendations on what 

the Mayor and others needed to vote on. Because of these interpersonal abilities, Mayor and 

Councilmembers voted on multiple successful projects. Moreover, Mr. Hernandez had good 

financial skills. He used a hands-on approach with the city budget and worked closely with chief 

financial officers and the Budget Director. He wanted to ensure he understood the budget 

accurately. 

 

Though a change agent, Mr. Hernandez did not seek change for the sake of change. He carefully 

evaluated a City’s situation, whether involving technology, processes, or even City culture. He 

observed how others managed tasks before he made necessary changes to keep the City moving 

forward. Ms. Taschereau has done her best to incorporate this valuable lesson into her own 

leadership skills. Also, Mr. Hernandez an effective problem solver. He solved numerous issues 

that had existed for long periods of time. Some problems required many changes and more money, 

which made certain solutions difficult to implement. He attempted to solve these, and then he put 

plans into place to initiate these necessary changes once enough resources were available. Other 

problems were out of his realm of influence. As such, Mr. Hernandez made good 

recommendations, even if people did not follow his advice. 
 

Ms. Taschereau is unaware of anything in Mr. Hernandez’ personal or professional background 

that will concern a future employer. She would definitely hire him if possible. As someone who 

has worked for him, she knows how good he is at overcoming challenges and managing a city. 

Mr. Hernandez is passionate about municipal work. He wants his employers to be high-performing 

organizations. He has been and will continue to be a very good Manager. 
 

Words or phrases used to describe Roberto Hernandez:  
 

• Successful, 

• Professional, 

• Collaborative, 

• Inclusive,  

• High integrity,  

• Good speaker, and 

• Influential.   
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Strengths:   Project management, leadership and staff management, presentation abilities, 

financial understanding. 
 

Weaknesses:   His high expectations can be daunting at time, but his expectations drive people to 

accomplish goals they previously thought they were incapable of achieving.  
 
 

Skye Patrick – former Director of Libraries, Broward County, FL  562-940-8400   

 562-659-1155 
 

Ms. Patrick has known Mr. Hernandez since 2014. She really enjoyed working with him and 

learned much from him. 
 

Public Administration was Mr. Hernandez’s strong suit. He was thoughtful and he understood 

County policy and procedures very well, which meant he navigated in a way that was very helpful 

to his department. He did not know much about the library system when he was hired, but he 

studied and learned about how they operate and developed a good understanding. 

 

The Directors hired by Mr. Hernandez were very good selections. He sat on the panel that hired 

the Finance and Business Administrator, and helped with the searches for the Aviation Director 

and Human Services. When making decisions in general he was very thoughtful and took the time 

to gather information. 

 

In general, Mr. Hernandez maintained the organization at a high level and had learned from his 

department heads to be innovative and creative. They had a monthly meeting where Mr. Hernandez 

provided information on organizational changes. Ms. Patrick headed a very large organization with 

many issues. He was always available and responsive. 

 

Some community members were very aggressive. Mr. Hernandez took the time to attend both 

scheduled and off the cuff meetings with individuals who had concerns about an issue. His 

openness and willingness to address an issue immediately, without any delay, was impressive. 

 

In his capacity Mr. Hernandez really tried to lead the organization, and was creative and thoughtful 

in meeting goals. He worked very well with the Board, which consisted of nine voices with 

sometimes conflicting concerns. He protected the department heads when necessary and did a great 

job balancing the administration and the politics, which is no small feat. 

 

Several major personnel issues involving union members were escalated to upper management.  

Mr. Hernandez was not required to attend the meetings but he came to help negotiations. The union 

had between 500 and 600 members. He helped navigate the very rocky road between the union 

relationship and County protocol. He showed great initiative in addressing problems that existing 

prior to his arrival. He helped resolve long-standing issues in only 2 to 3 meetings. 

 

Mr. Hernandez was given directives to create a business plan for the new Panther Stadium. The 

process took several months and he worked with several departments to create the business model. 

He also worked on a new transportation plan that was very complex. The process has spanned for 

several years and involves 15 of the 31 cities in Broward County.   
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They were short 800k in a capital budget of $5 million dollars. Mr. Hernandez worked with the 

staff to review the overall budget and prioritize projects. Several of the big-ticket items related to 

technology were prioritized, and he found a way to upgrade their enterprise software. 
 

They only knew each other for a few years, but Ms. Patrick does not know anything controversial 

that involves Mr. Hernandez. 
 

Broward County has a $6.5 million dollar budget with 31 cities plus some incorporated areas.  Ms. 

Patrick would hire Mr. Hernandez and feels he is well suited to run a community the size of 

Broward County or slightly larger. Every department head he worked with has a positive opinion 

of his management and leadership qualities. Employees are comfortable working with him and felt 

very supported by him. He ensured that Ms. Patrick had the financial resources she needed.  She 

confidently recommends him for a Manager position. 
 

Words or phrases used to describe Roberto Hernandez:  
 

• Extremely thoughtful, 

• Very intelligent, 

• Incredible business mind, 

• Perfectly capable administrator, 

• Incredible leadership qualities, and 

• Shows initiative and foresight to present quantifiable outcomes. 
 

Strengths:   Thoughtful; understands policy and procedures; public administration; learns what 

he needs to know. 
 

Weaknesses:   He could have a greater understanding of the different lines of work that each 

department head was responsible for. 
 

 

Van Johnson – Mayor, City of Savannah, GA  912-651-5988  912-651-6444  

 

Mr. Johnson worked with Mr. Hernandez between 2016 and 2019 when Mr. Hernandez became 

the Savannah City Manager. Mr. Johnson and Mr. Hernandez had a good relationship. 
 

Mr. Hernandez performed decently as City Manager. He was smart, strong-willed, and a hard 

worker. He was a workhorse who innovatively tried to find solutions to problems. He was always 

quite professional, cordial, and direct. At times, his passion and directness may have caused people 

to think Mr. Hernandez was emotional or overly direct. However, these traits were a function of 

his military background.   
 

Mr. Hernandez had good communication skills. He kept Mr. Johnson informed via email, phone, 

and personal communication when appropriate. Mr. Hernandez generally made good decisions 

and usually made good decisions when hiring personnel. He was customer service oriented. He 

accomplished tasks in a timely manner. 

 

Additionally, Mr. Hernandez tried to make the City to a high-performing organization. He 

recognized several structural financial issues within the City and put the City on track. He was 
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both a leader who rallied employees around the organization’s vision and a manager who oversaw 

processes behind a desk. He worked hard to effectively solve problems to the best of his abilities. 

For example, he brought about a strategic plan for the City, which had not existed prior to Mr. 

Hernandez’s arrival. He led the Council and the organization to determine a goals and priorities. 

The Savannah Forward strategic plan is still currently used. 

 

One of the largest criticisms against Mr. Hernandez was that he was less social than the public 

expected their Manager to be. Certainly, he was kind and polite. He had experience working with 

the public and sometimes was out in the public attending community meetings to represent the 

organization. However, he often worked more than he socialized.  

 

At times, Mr. Hernandez experienced some difficulties wading through the City’s Council-

Manager form of government. These hardships were not entirely his fault because some 

councilmembers violated these lines at times. Usually, Mr. Hernandez persevered. Eventually, 

these challenges became too much for him to bear. For example, he proposed instituting a City fire 

fee similar to what Florida cities used to address the City’s structural deficits.  The Council 

accepted the idea. However, when the public became upset with the fee, the Council blamed him 

for the failure. Furthermore, the previous Mayor needed a scapegoat for some of his poor decisions 

and blamed Mr. Hernandez – even though the City Manager only carried out decisions made by 

the City Council. 

 

Mr. Johnson is unaware of anything in Mr. Hernandez’s background that will concern a future 

employer. If given the opportunity to rehire Mr. Hernandez, Mr. Johnson would consider him as a 

candidate. Given the difficult circumstances in Savannah, Mr. Hernandez was a great Manager. 

 

Words or phrases used to describe Rob Hernandez: 
 

• Smart,  

• Strong-willed,  

• Hard worker,  

• Good work ethic,  

• Innovative, and  

• Professional. 
 

Strengths:   Work ethic, innovative solution finding. 
 

Weaknesses:   Mr. Hernandez’s passion and directness may have been misconstrued as being 

emotional or overly direct. 
 
 

Claudette Bruck – former Commissioner, City of Coral Springs, FL  954-562-2526 
 

Ms. Bruck has known Mr. Hernandez since 2011. He was their Deputy City Manager for all too 

short of a time. They were sad to see him leave and would love to have him back. 

 

Mr. Hernandez was extremely bright, very diligent and focused. When he first came to the city he 

first stood back and analyzed the organization. When it was his turn to speak, he impressed 
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everyone. His presentations are flawless but factual. Everything he said was entirely trustworthy; 

he presented information he could stand behind. 

 

Their interactions were all professional. Mr. Hernandez was very respectful. He listened and was 

prompt in responding to inquiries. His decisions when hiring personnel were very good. He was 

innovative and operated at a high performance level. He listened, assessed a situation, and then 

came forward with an excellent recommendation. He was very experienced and innovative. 

 

Mr. Hernandez frequently gave presentations at workshops, commission meetings and community 

meetings and always did an excellent job. He had good rapport with the audience and a demeanor 

that invited trust. 

 

Mr. Hernandez kept the Commissioners informed as appropriate. The Manager’s office operated 

independently of the Commission. Rather than reporting in on a daily basis, they did so at special 

meetings or as needed.  Mr. Hernandez did not have the opportunity to work one-on-one with 

residents, but he did present information about projects to the community. He was always prepared 

and answered questions on the spot. 

 

The Commission received much information from varying sources, and the information was not 

always accurate. They felt very fortunate to have Mr. Hernandez on staff and trusted his accuracy. 

He led the organization well because he earned the trust of employees. 

 

Mr. Hernandez played a significant role in pension discussions. He responded to questions at 

community and commission meetings. He followed through and was customer service oriented. 

He always did what said to do. He was not directly involved in the finance department or the 

creation of the budget, but he had a good understanding of the numbers. 

 

Ms. Bruck is unaware of any controversy involving Mr. Hernandez. She would hire him and feels 

he would be a great Manager. He was knowledgeable, experienced, task oriented, focused, and 

could always be trusted. His departure was a tremendous loss to Coral Springs. 

 

Words or phrases used to describe Roberto Hernandez:  

 

• Trustworthy, 

• Bright, 

• Quick study, 

• Serious about his position, 

• Honorable, and 

• Innovative. 

 

Strengths:   Very thorough; brought an idea forward only after it had been thorough researched; 

good at identifying problems and determining solutions. 

 

Weaknesses:   None identified. 
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Brooks Stillwell – former City Attorney, City of Savannah, GA  912-484-1690   

 

Mr. Stillwell worked with Mr. Hernandez between 2016 and 2019. During this time, Mr. Stillwell 

was the Savannah City Attorney and Mr. Hernandez was the City Manager. They worked closely 

together daily and reported to the City Council.  

 

Mr. Hernandez was a great City Manager operationally. He worked hard and had good fiscal 

planning abilities. He had several good ideas for the City and was a good strategic planner. He 

possessed a long-term vision of what he wanted to accomplish and strove to quickly achieve those 

goals. He was driven and dedicated. 

 

Mr. Hernandez managed day-to-day operations exceptionally well. He worked well with staff 

members and those close to him in the office. He met with Mr. Stillwell during weekly meetings 

with City leaders and kept the City Attorney well informed. 

 

As a change agent, Mr. Hernandez came in and proposed several changes to help the City run 

better. He initiated several positive transformations, such as with implementing the City’s strategic 

plan. However, Mr. Hernandez implemented other changes too quickly for the historical City to 

handle. For example, he tried to completely change the City’s property exchange, planning, and 

financing. Each area’s change was tough individually, but all these at once were especially difficult 

to maintain.  

 

Savannah is a very unusual city.  Its roots go back almost 300 years and Mr. Hernandez did not 

fully appreciate how the City’s unique historical culture differed from the culture found in his 

previous positions in Florida. In past jobs, he rarely handled city politics as the person second in 

charge. In Savannah, he had to involve himself more than he had previously done. The City 

traditionally expected the City Manager to be its Chief Executive Officer and to be heavily 

involved with the entire community outside of city government organization. As such, Mr. 

Hernandez had to work with county officials, chamber commerce, state legislature, and community 

leaders. Though Mr. Hernandez worked well with staff, he did not see community politics as part 

of his job, which was a large issue for the City. He frankly did not anticipate the public blowback 

from some of the programs he recommended the City Council implement.  As such, he faced many 

challenges.  

 

Even though many of his ideas were conceptually good, Mr. Hernandez was unable to bring the 

public to side with his solutions. For example, he tried implementing a fire fee to unburden 

property owners’ taxes. He saw the fee as a method of fixing the City’s fiscal problem. Though he 

initially had the Council’s support, Mr. Hernandez eventually faced huge public backlash. Then 

some council members tried to politicize the plans which led to the fee being poorly implemented. 

Mr. Hernandez also tried to implement a union contract with the fire union, which ended up facing 

public blowback as well. He had little Council support because such a plan did not translate well 

to Georgia. 

 

Eventually, Mr. Hernandez left the City to return to Florida. Both his wife and he were unhappy 

with how rough this period was for them. He gave several months’ notice before his resignation. 



Reference Notes 
Roberto “Rob” Hernandez 

 

Page 24 of 91 

Despite these issues, Mr. Hernandez was a great City Manager. He spoke well with public groups. 

He was an excellent fiscal manager. He generally made good decisions and hired personnel quite 

conscientiously. He was particularly customer service oriented. He was a leader who had a vision 

of how to accomplish goals and who tried to mold the City’s organizations to this vision. He 

accomplished tasks in a timely manner. He set goals and timeframes to move forward. He solved 

several problems effectively. He successfully implemented the complete reorganization of the 

City’s organizational department. He worked hard through stress to overcome issues. He also was 

outstanding with crisis management, such as when the City dealt with two hurricanes. 

 

Any future employer will need to discuss what they expect Mr. Hernandez to do and what he 

expects to do with public and community leadership. These clear explanations are critical. Mr. 

Hernandez will perform well under a strong County Manager or strong Mayor who assumes all 

roles of working with the public. Mr. Hernandez understands how this type of government is 

organized and will do well in this system. Mr. Hernandez was an excellent City Manager on a 

whole, just not for the City of Savannah. 

 

Mr. Stillwell is unaware of anything in Mr. Hernandez’s personal background that will concern a 

future employer. Though Mr. Stillwell would not rehire Mr. Hernandez for the City of Savannah, 

Mr. Stillwell would definitely hire Mr. Hernandez for most any other municipality. A future 

employer will not find a more dedicated, hardworking person who can implement ideas well. Mr. 

Hernandez has been and will continue to make a good Manager. 

 

Words or phrases used to describe Rob Hernandez: 
 

• Tremendously hardworking,  

• Good strategic planner,  

• Aggressive in a good way,  

• Dedicated, and 

• Visionary. 
 

Strengths:   Long-term planning, fiscal planning, management skills. 

 

Weaknesses:   Interacting with public and political leaders was hard for Mr. Hernandez, who was 

used to a more strictly managerial position. 
 

 

Zachary Williams – former Fulton County Manager, GA  404-990-6545  404-371-2881 

 

Mr. Williams has known Mr. Hernandez since 1994. They worked closely from 2008 to 2011 when 

Mr. Hernandez was the Deputy County Manager. He did an excellent job. His work performance, 

personality, and interactions were outstanding. He was handpicked from South Florida to come 

and work for Mr. Williams.   

 

Mr. Hernandez had an excellent work relationship with his elected officials. They trusted that what 

he said to had been well researched. He earned their respect and represented Mr. Williams very 

well.   
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Once he had been given a problem to solve, Mr. Hernandez was tenacious. He marshaled resources 

and focused them through team building to get the job done.  He did not shy away from challenges.  

He was patient when it was warranted; however, it did not come naturally to him.   

 

Mr. Hernandez preferred face-to-face interactions whenever possible. If meeting a person directly 

was not an option, then he used the phone. He was an excellent writer and could be successful 

using email; however, he had developed respect from his subordinates by meeting with them 

personally, listening to their issues, and explaining his thoughts.   

 

Depending on the nature of the decision that needed to be made, Mr. Hernandez responded quickly. 

Circumstances that required gathering facts may have taken him longer. He was not indecisive but 

rather took the appropriate amount of time to gather the information and opinions he needed to 

make good decisions.   

 

Mr. Hernandez hired good employees. In some instances where a hire did not work out, he did all 

he could to work with them. He went through exhausted hiring practices involving many 

stakeholders. He was analytical and used that to his advantage in the hiring process.   

 

Mr. Hernandez was innovative but did not try to change things just for the sake of change. He was 

mature enough to leave a process alone when it worked well. He had improved existing processes 

in Fulton County.   

 

Mr. Williams was proud of the redevelopment that was carried out on Fulton Industrial Boulevard. 

Under Mr. Hernandez’s leadership, an area known for drugs, prostitution, and crime had reversed 

its negative direction to become an area where businesses wanted to locate. Mr. Hernandez created 

momentum in this large container warehousing district. He acquired State funding and formed a 

commercial improvement district.   

 

There were very few tasks in public service Mr. Hernandez could not do well. He is ready to take 

the helm of an organization and become a Manager. Mr. Williams gives him his full and complete 

endorsement and support. Mr. Hernandez was one of the best public servants Mr. Williams has 

ever worked with.     

 

Words or phrases used to describe Roberto Hernandez:  

 

• Embodies what public service should be,  

• True believer in the mission to make other people’s lives better,  

• Tenacious,  

• Analytical,  

• Hardworking, and  

• Professional.   

 

Strengths: Problem solving; tenacity; marshaling resources; and team building.  

 

Weaknesses: He could be patient when it is warranted; however, it did not come naturally to him. 
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Dele Lowman – former Assistant to the County Manager, Fulton County, GA   

 (404) 612-8331 

 

Ms. Lowman worked with Mr. Hernandez in the Fulton County Manager’s Office. She had known 

him since 2003 where they worked together in Broward County. They had a good working 

relationship. He was very diligent and mission focused.   

 

When Mr. Hernandez first arrived in the Administrative Office in Broward, she was working as a 

graduate being mentored by the County Administrator. She was told to watch Mr. Hernandez and 

learn from how he took a task, broke it into small parts, and organized people to get the job done. 

If there was something he did not know he studied to become more effective.     

   

Mr. Hernandez and Ms. Lowman had philosophical differences yet got along quite well. His 

military background had shaped his personality and made him the driven person he was. He 

worked well with elected officials. He spent most of his time with the commissioner over the 

unincorporated areas. Though their interests were not always the same, they worked well together.  

He had the respect of the commissioners. Mr. Hernandez valued loyalty. His greatest strengths 

were diligence and following through. No matter how difficult a situation had become, he did what 

he needed to for the best interest of the community.   

 

Laser focus was both strength and a weakness for Mr. Hernandez. In his current role as second in 

command, he did what he was asked without stepping back to see if there was another way. If he 

was the final decision maker, perhaps that would have been different.  Unlike many managers, Mr. 

Hernandez did not have an aversion to staff meetings. He liked to speak with people face-to-face. 

He was more than capable of interacting via telephone and email, but he favored the personal 

approach when dealing with direct reports.   

 

Mr. Hernandez was a great public speaker. He had a teaching background in the military. He 

interacted well with the public and dealt with residents often in the unincorporated area.   

 

One task Mr. Hernandez was asked to take on was building the first amphitheater on the south side 

of the county. It was an overwhelming project with an unreasonable timeline and difficult budget. 

He did an outstanding job and followed it through to opening day.   

 

There are certain people Ms. Lowman has worked with that she would hand pick to be on her team 

and Mr. Hernandez is one of them. She highly recommends hiring him. 

 

Words or phrases used to describe Roberto Hernandez:  

 

• Focused,  

• Reliable,  

• Diligent,  

• You can trust him to do what he says,  

• Professional and,  

• Hard working. 
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Strengths: Diligence; follow through; loyalty.   

 

Weaknesses: Laser focus, however he might step back if he were the manager.   

______________________________________________________________________________ 

 

Bill Durrence – former Alderman, City of Savannah, GA  912-247-8108   

 

Mr. Durrence worked with Mr. Hernandez between 2016 and 2019. At the time, Mr. Durrence was 

in his first term as Alderman. Mr. Durrence was one of the Savannah City Councilmembers who 

hired Mr. Hernandez to be City Manager. Mr. Durrence was one of Mr. Hernandez’s directors.  

 

Mr. Hernandez possessed an impressive and thorough understanding of the City. He had extensive 

knowledge from public works to finance. He was as open as possible with councilmembers. Even 

though working for nine directors made things complicated, Mr. Hernandez was exceptionally 

competent and provided numerous innovative ideas. He was good internally and developed good 

staff relationships. He accomplished tasks in a timely manner. He was highly skilled in running 

the City. 

 

Mr. Hernandez offered many solutions to the City’s issues. He helped councilmembers understand 

the reason for the City’s problematic budget stresses. Although the City was a successful 

destination for tourism, very little of that money went to the City’s coffers. Certainly, some sales 

tax revenue came to the City, but most went to businesses involved with tourism. Mr. Hernandez 

clearly identified the City’s financial stress points. 

 

As good as he was with finances, Mr. Hernandez struggled to maintain public posture as Savannah 

City Manager. First, he underappreciated the historical nature and character of the City that brought 

much community pride. Because historic landmarks and districts made the City different, many 

people expected solutions to be likewise unique. Local attitude often discouraged researching how 

other places solved similar problems. Mr. Hernandez’s approach to look at other cities’ solutions 

made people feel slighted. As such, he missed an opportunity to engage early and gain the public’s 

support. Second, he was generally more of a hands-on manager who seemed uncomfortable 

interacting in social management of a highly networked City. He was more comfortable rolling up 

his sleeves and working than being a public face for the City. Because he did not engage people to 

his side, he was less effective than he could have been. 

 

Mr. Hernandez generally made good decisions. He also hired well for many top staff members, 

including the Fire Chief, Police Chief, and Human Resources Director. He often reached out to 

other senior staff when looking for personnel, and this collaborative approach was helpful. Some 

personnel he inherited were not highly qualified for their positions. At one point, Mr. Hernandez 

successfully moved senior personnel to fill vacancies. Prior to this major shuffle, staff members 

were scattered all over the City, causing much unnecessary work. He consolidated staff, thus 

making processes more efficient. Occasionally, Mr. Hernandez needed to be more disciplinary, 

but he eventually let a number of problematic people go. For example, he fired the Director of the 

Department of Revenue because she was simply unable to fix a particular issue, even after being 

given adequate time and resources.  
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Mr. Durrence is unaware of anything in Mr. Hernandez’s background or conduct that will concern 

a future employer. If given the opportunity, Mr. Durrence would rehire Mr. Hernandez. Being new 

to a large leadership position as Alderman, Mr. Durrence understands the learning curve Mr. 

Hernandez faced while being City Manager for the first time. Mr. Hernandez was a bright 

individual who experienced valuable lessons. He was a good Manager. 

 

Words or phrases used to describe Rob Hernandez: 

 

• Knowledgeable,  

• Competent,  

• Introvert,  

• First rate manager,  

• Innovative, and  

• Open. 

 

Strengths:   Financial skills, extensive understanding of how to run a city, executive 

functioning. 

 

Weaknesses:   He did not fully appreciate the City of Savannah’s uniqueness and had a hard time 

connecting with the City’s people. 

 

 

William “Bill” Hubbard – Chief Executive Officer, Savannah Area Chamber of Commerce, 

GA  912-657-9207  

 

Mr. Hubbard and Mr. Hernandez interacted when Mr. Hernandez was the Savannah City Manager 

between 2016 and 2019. They have since messaged each other occasionally. 

 

When Mr. Hernandez worked in the City, he communicated fairly regularly with Mr. Hubbard. 

Mr. Hernandez called and sent emails. He sometimes dropped by Mr. Hubbard’s office, and they 

typically saw each other weekly during city events. 

 

Mr. Hernandez was a decent City Manager. Mr. Hernandez was a good, smart man. He was quite 

professional and thoughtful. He had good financial grounding. He built good staff around him and 

organized them well. He generally made good decisions. He also did a great job with reorganizing 

the city staff. At times, though, Mr. Hernandez made some poor staffing decisions. For example, 

he left an engineer in a developmental position a bit longer than others might have preferred. 

Additionally, he let go an assistant city manager by leaving a note on her chair. Although several 

elected officials asked him to let her go, this approach was unprofessional.  

 

Mr. Hernandez faced difficulties integrating himself in the community. As a first time city 

manager, Mr. Hernandez was not accustomed to being one of the City’s key leaders. He wanted to 

ensure others did not accuse him of playing favorites. As such, he interacted with the philanthropic, 

nonprofit, church, and business communities on a purely business level. He experienced difficulty 

developing tough enough skin to deal with criticism.  This weakness held him back and 



Reference Notes 
Roberto “Rob” Hernandez 

 

Page 29 of 91 

undermined his ability to be effective. Despite his strengths as City Manager, his inability to fully 

participate in the community affected the public’s confidence in him. He needed to get to know 

these smaller communities better.  

 

Mr. Hernandez was a good manager who oversaw processes behind a desk. He had great 

management skills and good knowledge of running a city. He thoroughly researched various 

solutions and made decisions effectively. For example, he led a team in providing a strategic plan 

in a fairy short time period. He worked with elected officials to agree to this plan.  

 

Unfortunately, Mr. Hernandez had challenges working through the politics to implement the 

strategic plan. In one instance, Mr. Hernandez proposed a fire fee to help city finances. Around 

this time, the City had collected approximately $10 million in revenue. While garnering public 

support for the fire fee, Mr. Hernandez was also especially transparent with this revenue. Because 

the public misunderstood how the revenue was not part of the City’s own earnings, people were 

particularly upset with the fee. Mr. Hernandez had admirable intentions to be transparent, but his 

timing cost him the fire fee concept. 

 

Despite these challenges, he was always polite and diplomatic with people. Even when church 

groups angrily protested and wanted him fired, he kept going. He handled stress well for the most 

part and never showed a temper. Eventually, however, Mr. Hernandez and his wife left the City 

because they felt alone.  

 

Mr. Hubbard is unaware of anything in Mr. Hernandez’s professional or personal conduct that will 

concern a future employer. Mr. Hernandez had been purely professional, honest, and transparent. 

Although Mr. Hubbard would not rehire Mr. Hernandez to be City Manager, Mr. Hubbard would 

consider Mr. Hernandez for an Assistant Manager position. Mr. Hernandez was strategic and 

smart. He would excel in the responsibilities expected of a Deputy Manager. 

 

Words or phrases used to describe Rob Hernandez: 
 

• Professional,  

• Good guy,  

• Quite thoughtful,  

• Polite,  

• Diplomatic, and  

• Capable. 
 

Strengths:   Financial skills, building good staff. 
 

Weaknesses:   He was politically weak and often distant from constituents. 
 
 

John Hearn – City Attorney, Coral Springs, FL  954-344-1011   
 

Mr. Hearn has known Mr. Hernandez since 2011. In terms of job performance, Mr. Hernandez 

was very energetic and a go-getter. He really moved projects along and stayed on top of them. He 

was a change agent. 
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City Hall was in an office that was built by General Electric for selling homes. The City had been 

trying to build a City Hall since 1993. Mr. Hernandez really energized those involved, and the new 

City Hall was finally under construction.   

 

Mr. Hernandez was always very involved in the community, and he attended community meetings. 

He had a very good relationship with the public. He was customer service oriented. 

 

Mr. Hernandez led staff to fulfill the vision of the Board. Employees did not have much appetite 

for moving forward with the downtown development, which included the new City Hall. He took 

the bull by the horns and made a very detailed PowerPoint presentation showing all the issues that 

their current City Hall had. He demonstrated how having a vibrant downtown area would benefit 

the City and residents. He did a nice job leading the project. 

 

Mr. Hearn was not directly involved with the budget and finances, but in the course of their 

conversations he came to believe that Mr. Hernandez had good financial skills. Mr. Hernandez 

completed tasks by the deadline given. 

 

Mr. Hernandez had not been involved in anything personally or professionally controversial. He 

left Fulton County because his family wanted to return to Florida. When an opportunity opened 

up on Broward County, he embraced it. He moved forward when doing so made sense. 

Mr. Hearn would hire Mr. Hernandez and had a positive experience working with him.  Mr. 

Hernandez would be a good City or County Manager.  The five Commissioners and City Manager 

in Coral Springs loved working with Mr. Hernandez.   

 

Words or phrases used to describe Roberto Hernandez:  

 

• Energetic, 

• Outgoing, 

• Positive, 

• Change agent, 

• Engaged, and 

• Active. 

 

Strengths:   Energetic; very much wanted to make decisions; could shepherd a project from A 

to Z very well. 

 

Weaknesses:   People’s greatest strengths are often their greatest weaknesses.  Because he moves 

projects along so well, Mr. Hearn had to slow him down a little and occasionally 

reminded Mr. Hernandez of a step that needed to be taken in the process. 

 

 

Prepared by:   Danielle Dayton and Lynelle Klein 

Colin Baenziger & Associates 
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WLRN News HD1 (FL)  

February 21, 2020 

 

Fort Lauderdale Officials Respond to $1.8 Million State Fine for Sewage Spills 

Author: Alexander Gonzalez & Tom Hudson 

 

Pipes in Fort Lauderdale keep breaking--it's been an almost daily reality for many people living 

and working in the city. More than 200 million gallons of sewage have spilled from busted 

pipes in Fort Lauderdale since December. The state responded to the sewer spills this week. The 

Florida Department of Environmental Protection fined the city almost two million dollars. That 

amount is based in part on how much sewage has spilled. On the South Florida Roundup, host 

Tom Hudson talked about the issue with WLRN’s Broward County reporter Caitie Switalski 

and Fort Lauderdale’s deputy city manager Rob Hernandez.  

 

Here's an excerpt of their conversation: Tom Hudson: What are the funding options if the city 

has to pay the state this $1.8 million fine or any fine for that matter?  

 

Rob Hernandez: Well, if we have to pay the fine, it's either going to have to come out of the 

Water and Sewer fund or the city's general fund. And again, we believe that $1.8 million will 

best serve our local residents and our taxpayers by being reinvested into some of these projects 

rather than just going in and being deposited into a general fund at the state level. We're not 

being critical of the state. We understand that they were in the position where they felt that they 

had to take some sort of action. But we're hopeful that we'll be able to work something out that 

is slightly different than just the fine.  

 

Caitie Switalski: When it comes to the punitive nature of the fine, $1.4 million of the $1.8 

million is civil penalties based on how much sewage and how many days the sewage spill went 

on. I know the city is in the middle of weaning off trying to take money out of those funds 

[general or Water and Sewer funds] to balance the regular budget. That was a practice leftover 

from the last city administration. But if the city has to pay part of this fine out of those funds 

again, have you heard from any residents about that?  

 

Hernandez: No, we haven't heard from any residents. And certainly I don't think it's going to 

change the practice. The city commission has made it abundantly clear that we were going to 

transition away from transferring funds from the Water and Sewer fund into the general fund. 

The city commission that's currently in office directed the city manager to transition us over a 

four-year period. They have since directed us to accelerate that transition. And that's something, 

going into next fiscal year, that we're certainly looking at. If there's an opportunity to return 

those funds at midyear this year, that's something that our city manager is looking at. But I don't 

think that the fine is going to derail us from making progress. And using your word, "weaning" 

ourselves off of that budget transfer. We're under clear direction that the funds that are 

generated by the Water and Sewer fund are going to go back into the necessary improvements 

that need to be made. And certainly we've been working in that direction for the last couple of 

years and we will continue to do so.  

https://www.wlrn.org/post/fort-lauderdale-hit-18-million-fine-state-looks-federal-funds-stop-sewage-spills#stream/0
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South Florida Sun Sentinel (FL)  

July 23, 2019 

 

Fort Lauderdale: Contractor Who Broke Water Main Wasn’t Digging Where it told us 

Author: Larry Barszewski 

 

Fort Lauderdale never warned a contractor that a critical water line lay buried where workers 

planned to dig last week, a report shows, but city officials say that’s because the contractor 

supplied the wrong address. The misinformation led to a failure that ultimately dried up the city’s 

water supply and led to days of boil-water orders. Taps ran dry hours after the contractor drilled 

into the water supply line July 17. Countless businesses were forced to close, and more than 

200,000 people were left without water to drink or shower. The contractor, Florida 

Communication Concepts, used a service called Sunshine 811 to find out whether there 

were underground utilities it had to watch out for while doing work for Florida Power & Light 

Co. The statewide utility service is authorized under Florida law and is the state’s official 

resource for companies and individuals planning underground work.  

 

The report shows Fort Lauderdale never told the contractor that the site in the back of 2525 NW 

55th Court contained a 42-inch pipe that supplied raw water to the main water treatment plant. 

Instead, the city indicated that it didn’t provide service there, according to the report from 

Sunshine 811. Deputy City Manager Rob Hernandez said the city’s water line isn’t on that 

property; it’s 75 feet north. The digging was being done to the north and east of the requested 

location, he said. “It appears that where the contractor was digging is not where they indicated on 

the 811 ticket,” Hernandez said. “Our investigation is still ongoing.” The owner of Florida 

Communication Concepts, Tim Hicks, said he couldn’t comment, and FPL has declined to 

answer reporters’ questions.  

 

Contractors contact Sunshine 811 to alert agencies about the work they plan to do and to find out 

whether there are pipes or underground facilities they need to avoid when digging. The service 

then alerts the utilities, which are supposed to inform the contractor whether they have lines in 

the area and mark them if they do. Florida Communication Concepts filed a ticket with Sunshine 

811 on June 25 to install conduit in July for FPL near Fort Lauderdale Executive Airport, records 

show. Sunshine 811 notified Fort Lauderdale and nine other entities, based on maps they 

submitted to Sunshine 811 that indicated it was possible they could have equipment near the 

work site. Tamarac and Crown Castle Fiber responded that they had no facilities there. Oakland 

Park, Teco People’s Gas of South Florida and CenturyLink said their lines were outside of the 

work site.  

 

Others said they did have equipment in the area. Fort Lauderdale Executive Airport, Comcast 

Cable, AT&T and FPL indicated that they marked the locations of their lines for the contractor. 

Fort Lauderdale responded as well, but it used a code indicating that no city utilities were present 

at that excavation site. The code it used said “another company provides the services at this 

location.” That code typically is used by utilities that do not have services at that exact location, 

according to Sunshine 811′s online site. Hernandez said that’s because the city doesn’t have any 

water lines at the property address the contractor listed. He also said Florida Communication 

https://www.sun-sentinel.com/local/broward/fort-lauderdale/fl-ne-day-the-water-went-away-20190719-zw4pjaiyazf2vc3gelfz27llqm-story.html
https://www.sun-sentinel.com/local/broward/fort-lauderdale/fl-ne-lauderdale-water-outage-business-losses-20190718-stbe4r5rlnctfbfz7qetbxkqku-story.html
https://www.sun-sentinel.com/local/broward/fort-lauderdale/fl-ne-tree-branch-plugs-fort-lauderdale-water-leak-20190723-2xd3xpe24vee5dgunvalnnmkqu-story.html
https://www.sun-sentinel.com/local/broward/fort-lauderdale/fl-ne-fort-lauderdale-water-repairs-underway-20190720-5peykedoorhazevkokmeoxah5q-story.html
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Concepts said on its Sunshine 811 form that it would not be doing boring, but that’s how the 

city’s pipe was pierced.  Fort Lauderdale receives dozens of requests each day from Sunshine 

811 for underground line information. Sunshine 811 sent the city 20,501 notices last year and 

12,635 so far this year, the service reported. The requests go to the city’s distribution and 

collections chief for its water and wastewater services. A city police report filed at the time the 

line was punctured said the company had used the line-locating service. However, it cited Florida 

Communication Concepts for not having a permit for the work, violating city codes. It issued the 

contractor a “Notice to Appear” citation. City officials said a date has not been set for a hearing. 

It’s not clear whether a permit was needed. Hernandez said last week that FPL has a franchise 

agreement with the city that does not require the utility to get a permit every time it digs. 
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Post Gazette (PA)  

July 19, 2019 

 

Fort Lauderdale gets ‘Temporary Relief’ While Crews Repair a Water Main Break 

Author: Dakin Andone & Emanuella Grinberg 

 

Officials in Fort Lauderdale, Florida, said a temporary fix water has running again after a main 

break left an estimated 220,000 customers without service Thursday. Water is flowing below 

normal pressure and is expected to return to "near normal" sometime Thursday night, Mayor 

Dean Trantalis said in an evening news conference. A subcontractor repairing electric lines on 

Wednesday struck a pipe that supplies water to a treatment plant, cutting off the city's water 

supply. No major incidents were reported as a result of the outage, the mayor said. A partial 

patch was placed on the hole, increasing water pressure, Mr. Trantalis said. Those involved in 

the repairs are "confident" that the patch will provide "temporary relief" while crews work to 

redirect the water flow through a backup line and replace the broken pipe, he said.  

 

The installation could take through the weekend, Mr. Trantalis said. While repairs are underway, 

a boil water advisory is in effect until and water distribution sites will stay open until at least 

Saturday, Mr. Trantalis said. With repairs underway, he said the city's focus will shift to 

investigating the cause and seeking compensation for not only the city but hotels, restaurants and 

other businesses impacted by the service outage. "This was not just a minor incident, this 

impacted many hundreds of thousands of hundreds of people," Mr. Trantalis said. "It was clearly 

haphazard," he said. "It's clearly something that we're going to seek retribution for." 

 

What the city is doing to fix the pipe 

On Wednesday, a subcontractor working near the city's Executive Airport for Florida Power & 

Light damaged a 42-inch city pipe that supplies water from wellfields to the Fiveash Water 

Treatment Plant, the mayor said. The service outage impacted the city and surrounding 

municipalities that receive water through the city, including Lauderdale-by-the-Sea, Oakland 

Park, Wilton Manors and sections of Davie and Tamarac. An estimated 220,000 customers were 

impacted, Deputy City Manager Rob Hernandez. Crews are now building a concrete bunker 

around the broken pipe to seal the break and protect the pipe, Mr. Trantalis said. The bunker 

should be completed by 10 p.m. ET and the Fiveash Water Treatment Plant should be back to 

full and normal operation, he said. The temporary fix will give crews time to redirect the water 

flow through a backup line, Mr. Trantalis said. Once the backup line is in place, a replacement 

pipe for the primary main will be installed, likely over the course of the weekend, the mayor 

said. 

 

Cause of outage under investigation 

Earlier Thursday, Mr. Trantalis said crews responded immediately, but as they were working, the 

damaged pipe collapsed, forcing the city to turn off the water flow. During Thursday night's 

news conference, he suggested the subcontractor bore the brunt of the blame for "something they 

should not have done." The subcontractor has been cited and an enforcement action has been 

launched, the mayor said, although he was unable to identify the specific citation. When initially 

asked if there was anything the city could have done better, the mayor responded "no," then 
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added, "Yes -- we could have foreseen this but you can't foresee these types of things." Later in 

the press conference, the mayor maintained the incident an "accident" caused by "human error," 

but he also acknowledged that it put a spotlight on the city's redundancy systems.  

 

Deputy City Manager Rob Hernandez said "difficulty" with at least one valve that was 

supposed to redirect water to the redundant system, leaving them unable to isolate the damaged 

section of pipe. "What [this] pointed out to us is that we need to pay more attention to our 

infrastructure needs and that we need to go back and make sure that these redundancies systems 

do work when they're supposed to work." Residents in need of bottled water can find it at the 

Beach Community Center on 33rd Avenue, Mills Pond Park on Northwest 9th Avenue and 

Riverland Park on Southwest 27th Avenue. 
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SavannahNow 

Posted May 26, 2019 at 8:18 PM Updated May 27, 2019 at 12:29 AM 

 

Savannah’s city manager out on medical leave 

By DeAnn Komanecky and Eric Curl 

 

Savannah City Manager Rob Hernandez is out on medical leave, with Patrick Monahan now 

serving as acting city manager. Hernandez tendered his resignation on April 12 with a last work 

day date of June 30. Whether Hernandez’s medical leave will change when he leaves his post is 

not known. City spokesperson Ken Slats said no other details are currently available. Monahan, a 

former Chatham County assistant manager, was hired in April as a consultant to work with 

Hernandez, starting in May. Monahan retired from the county in 2013 and has said he would 

only take the interim position temporarily, but is willing to stay long enough after this fall’s 

election for the new city council to hire the long-term manager next year. He will be paid 

$20,000 a month for up to 12 months, under the agreement. 

 

Hernandez’s resignation came after news broke of his pending departure for a job as deputy city 

manager of Fort Lauderdale, Florida. Hernandez declined interview requests regarding his 

resignation, but said in a subsequent press release that he and his wife decided to go back to 

south Florida to help their siblings care for their elderly mothers. He indicated there was more to 

the decision than just family reasons, however, in correspondence obtained by the Savannah 

Morning News. Hernandez said he intended to stay away from city manager positions for a 

while after being asked about his plans by Lake Wales, Florida, City Manager Kenneth Fields. 

“The last three years here have been tough as a (city manager),” Hernandez said. He responded 

in a similar manner to an April 12 email from Chatham County Engineer Leon Davenport. 

“Tough town,” Hernandez said. “Going back to Fort Lauderdale.” 

 

The city council hired Hernandez as city manager Sept. 1, 2016, with a $238,000 salary and 

$600 monthly vehicle allowance, as well as a $7,000 annual 457 retirement plan. After his 

arrival, Hernandez led the city through a major restructuring and successful development of a 

strategic plan. The city has also experienced two years of budget surpluses after Hernandez had 

implemented a hiring freeze and budget cuts. His impact was praised by some of his executive 

team following word of his departure. 

 

City Management Coordinator Joe Shearouse Jr. wrote in response to his resignation notice that 

he thought a lot about the accomplishments Hernandez had made in Savannah. “Your impact on 

people is extensive and much more influential than a project or initiative,” Shearouse said. “Your 

openness and eagerness to provide us opportunities to grow and learn is lasting and far 

reaching.” Special Projects Coordinator Daphne Williams said in an email that it may be a long 

time before they get someone else comparable. “Our team was on fire,” Williams said. 

 

Hernandez also experienced his share of criticism, which began shortly after his arrival when he 

proposed cuts, which were ultimately restored, to arts organizations and social programs. And he 

was widely panned by residents following the implementation of a fee for fire service. 

Hernandez had touted as a way to get all property owners — including those that are tax-exempt 
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— to contribute to the rising costs of providing fire protection.  Public indignation only grew 

when Hernandez presented the council with a spending plan for a budget surplus from 2017 of 

more than $10 million about five months after the fee was adopted. The fee was ultimately 

repealed, but Hernandez later attributed some subsequent job searches to the widespread 

opposition he encountered following its implementation. 
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Savannah Morning News (GA)  

April 29, 2019 

 

Savannah Could Get More Affordable Housing Under These Proposed City Programs 

Author: Eric Curl 

 

About 44 percent of Savannah families cannot afford quality housing, according to city officials. 

In other words, almost 24,000 local households are cost burdened because they spend 30 percent 

or more of their income on housing, said Housing and Neighborhood Services Director Martin 

Fretty. To address the issue, the city is considering some new affordable housing initiatives that 

were presented to the Savannah City Council during a workshop Thursday. The initiatives 

include a $20 million investment to acquire, redevelop and sell 1,000 blighted properties over a 

10-year period. The investment would provide more affordable housing, while also reducing the 

number of abandoned properties that cost the city an average about $1,300 a year each in lost tax 

revenue and expenses related to police, fire and code enforcement services, Fretty said. The city 

is hoping to get $10 million for the acquisition program included on the Special Purpose Local 

Option Sales Tax referendum going before voters this fall. The eventual sale of the properties 

would go back into a revolving fund and help drive down costs for future investments, Fretty 

said. "After a couple of years you ought to be able to recover, we think, 80 percent of what we 

invested in the properties to acquire them," he said. The city is expected to meet with Chatham 

County officials next month to discuss the SPLOST project list and determine Savannah's 

distribution share of the sales-tax revenue. Savannah affordable housing presentation by 

savannahnow.com on Scribd. Inclusionary zoning.  The city is also contemplating the 

implementation of an inclusionary zoning policy, similar to one established in Atlanta last year. 

The policy would require developers of apartment projects to include a certain percentage of 

affordable units or pay a one-time fee into a city housing fund. In turn, the developer could select 

from a list of incentives that could allow for more units, reduced parking requirements and a 

streamlined permitting process. In Atlanta the program applies to areas where the city is 

experiencing the pressures of redevelopment, said Bridget Lidy, Savannah's director of planning 

and urban design. In Savannah, the Canal District, where the new arena is being built west of 

downtown, provides an opportunity for the program's launch, Lidy said. "It's ripe for this," she 

said. The proposal received general support from the council, although it is still early in the 

process. Lidy was encouraged to set up a meeting with Atlanta officials, who she said have 

expressed interest in helping Savannah establish their own initiative.  

 

And City Manager Rob Hernandez said he thought the city would likely need to hire an outside 

consultant before they could develop an inclusionary zoning policy. "I think we need to bring in 

the resources from other communities that have gone through that process," Hernandez said. 

"We haven't and there is a lot of stakeholder involvement and a lot of legalities involved." In the 

meantime, the city has developed some proposed standards to reduce development costs and 

increase the amount of affordable housing, including the reduction of the minimum lot size and 

parking requirements in traditional neighborhoods. In addition, the city's proposed new zoning 

ordinance, NewZo, provides more flexibility for constructing accessory dwelling units, with no 

more than one bedroom, in some areas. City officials are planning for the new ordinance to be 

adopted in July after public hearings are held in June.  
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Savannah Morning News (GA)  

April 13, 2019 

 

Hernandez Formally Resigns Post 

Author: Savannah Morning News 

 

Savannah City Manager Rob Hernandez formally submitted his resignation letter Friday 

morning. "Such letters are never easy to write and I hope it conveys my appreciation to all of you 

and our great staff, especially those that sit around the table with me each Monday," Hernandez 

wrote in an email to the city council and city staff. "I know that I've made some mistakes along 

the way as I am far from perfect. Please know that I have always attempted to do what is in the 

best interest of the city in the long term, and endeavored to create a culture of fairness, 

professionalism, integrity, inclusion, diversity, opportunity and ingenuity. I'm fortunate to have 

been surrounded by a team of good people. I'm grateful to have known you. Together, we've 

gotten a lot done since October 11, 2016. I hope that I have served all of you well," he wrote. 

"Thank you for the opportunity to serve as your city manager."  

 

Fort Lauderdale City Manager Chris Lagerbloom informed the Savannah Morning News on 

Thursday that Hernandez will be joining the city as deputy city manager later this summer. In a 

formal resignation letter addressed to the mayor and alderman, Hernandez touted the team's 

accomplishments, from upgrading the city's bond rating to launching the design of the new 

arena. "I have been honored with the privilege of serving as Savannah's eighth city manager 

since adoption of the council-manager form of government in 1951. I joined the City on the heels 

of Hurricane Matthew on October 11, 2016, and since then we've weathered literal and figurative 

storms and overcame numerous obstacles in providing exceptional municipal services," 

Hernandez wrote. "We accomplished much during this time while simultaneously creating an 

organizational spirit focused on one simple concept: Forward. Forward is a fanatical passion for 

momentum, progress and achievement. It is an obsession with what is possible rather than the 

status quo. It is the driver behind our biggest accomplishment - SAVANNAH FORWARD, our 

guide to strategic policy-making and investments through 2025."  

 

Hernandez said in a press statement issued later that he and his wife decided to go back to south 

Florida to help their siblings care for their elderly mothers. His resignation is effective June 30. 

Savannah Mayor Eddie DeLoach has recommended that former assistant Chatham County 

Manager Pat Monahan serve as interim city manager, but he is awaiting support for that decision 

from the rest of the city council. A special meeting has been called for 6 p.m. Monday in the 

Media Room on the second floor of City Hall for the council to consider an interim city manager. 

The next city manager is not expected to be hired until after the new city council is sworn in next 

year following this fall's election. 
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Savannah Morning News (GA)  

January 9, 2019 

 

Savannah City Manager Rob Hernandez: Government Leadership Backs Savannah Fire 

Department 

Author: Rob Hernandez 

 

There has been much discussion in recent days about staffing levels within Savannah's Fire 

Department. I would like to take this opportunity to address misinformation circulating in social 

and regular media outlets. 

 

First, what the city government has not done: 

• We have not closed any fire stations. 

• We have not laid off any fire personnel. 

• We have not left any neighborhood in Savannah unprotected. 

• We have not taken steps that will delay Savannah Fire's response time to an emergency. 

 

What we have done is eliminate vacant positions in Savannah Fire over the past two years. To 

put those reductions in context, I would like to take you back to 2014. For the first time that year, 

Savannah Fire was granted an ISO Class 1 rating — an insurance classification that evaluates a 

community's fire operations and water infrastructure. Less than 1 percent of fire departments in 

the nation are rated Class 1. The following year, in 2015, Savannah received a three-year, $3.5 

million FEMA grant designed to increase staffing levels in Savannah Fire. We did just that. In 

2015, we added 15 firefighter positions. In 2016, we added another 15 firefighter positions. And 

in 2017, we grew by 10 more firefighter positions. Add it all up and over a three-year period we 

added 40 new firefighters to our payroll — a 12.6 percent staffing increase. At 366 total 

positions, including 341 firefighters, this was the highest staffing level in Savannah Fire's 

history.  

 

That grant ended in 2017, and with it we faced a difficult decision: Do we ask Savannah 

taxpayers to continue funding this increased staffing level, or do we make reductions? We were 

facing flat revenues that year, and direction from city council to continue making investments in 

the police department. To balance the 2018 budget, we eliminated 45 vacant positions across the 

city government organization, including 18 within Savannah Fire. Council directed that those 

cuts come from Engine 16/Marine 1 — a specialized unit that operates the fire boat and a backup 

pumper truck at fire department headquarters on Oglethorpe Avenue. That same budget 

authorized a permanent funding solution for fire operations: the fire fee. That fee was rejected 

over the summer, and during months of public discussion we heard repeatedly from property 

owners that they preferred a smaller fire department over paying a new fee to fund fire services.  

 

We contracted with the University of Georgia Carl Vinson Institute of Government to analyze 

Savannah Fire operations and make recommendations on better use of resources. I expect those 

recommendations within the month, but preliminary discussions with the report authors 

identified options for increased efficiency and reducing costs. The 2019 budget was balanced 

with the elimination of another 15 vacant positions. The UGA recommendations will drive where 
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those reductions are made. It is important to note that even with the elimination of these 33 

vacancies over the past two years, Savannah still has seven more firefighter positions today than 

we did in 2014, when we received our ISO-1 rating. And we are still well-staffed compared with 

communities our size; Charleston, for instance, has one fewer firefighter position than Savannah, 

and 24 percent more territory to cover.  

 

As a resident or business owner in this city, you are served not just by the fire station located in 

your neighborhood, but a fire protection system consisting of 15 stations and 22 emergency 

response vehicles. The city government also maintains agreements with our adjacent cities, 

which provide us access to more than 20 other fire stations, firefighters, and equipment should 

they be needed in the unlikely event all of our resources are unavailable. No area of the city will 

ever be left without a response to a fire. We are fortunate to have one of the best fire departments 

in the nation. Savannah Fire will continue to be, even with these adjustments.  

 

Rob Hernandez is Savannah's city government manager. 
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WTOC 11 

April 9, 2019 at 11:21 PM EDT - Updated April 11 at 10:36 AM 

 

City of Fort Lauderdale extends offer to Savannah city manager 

By Sean Evans 

 

SAVANNAH, GA (WTOC) - Several sources have confirmed that Savannah City Manager Rob 

Hernandez is leaving his job. “The city is losing a very smart and talented individual,” 

Savannah Alderman John Hall said. “I wish Mr. Hernandez the best wherever he goes. Our loss 

is another city’s gain.” Hernandez said that he has not officially tendered his resignation or 

discussed this with all of city council as a group. He said he will not release a statement until he 

felt it was the appropriate time. We’ve reached out to the mayor’s office and the city 

spokesperson for comment. 

 

Hernandez came to Savannah from Broward County, FL in 2016. “He inherited a virtual mess. 

Remember, he came in in the middle of a hurricane. The first hurricane we’d had in what, 27 

years," said District 4 Alderman, Julian Miller. In addition to dealing with the aftermath of 

Hurricane Matthew, Hernandez was tasked with completing a budget and coming up with a 

blueprint that would carry Savannah years into the future. “He has come up with the city’s first 

strategic plan and gotten it going. He has refined our logo so we have the same logo everywhere. 

There’s an awful lot he has done, most of which the public will never see," Alderman Miller 

said. Several things spear-headed by Hernandez have been very public, like re-establishing a 

Savannah Police Department after the de-merger with the county, the search for a new police 

chief, and the fire fee proposal. 

 

Less than a year after the fire fee proposal was dropped by city council after public backlash, 

Hernandez referenced it in a moment of levity during his speech at a firefighter award ceremony 

Wednesday afternoon. “Believe it or not, the city actually imposed a fire fee way back in the 

early 1800′s to provide fire protection services to all property owners of the city. I wish I 

would’ve known that a year-and-a-half ago. That could have helped us sell what we were trying 

to do a little easier to those that were opposed to what we were trying to do," he said. 

 

If Hernandez is in fact out the door like sources tell us, city leaders know they need a similar 

leader to take the helm. “When you run a city, there are so many moving wheels and so many 

gears going in different directions. There’s always going to be hundreds of things that have to be 

addressed. That’s why it’s going to take someone who really knows what they’re doing to pick 

up the mantle and go forward," Miller said. 

 

Hernandez’s previous attempts to change jobs have been publicized. In August of 2018, it was 

announced that Hernandez did not get a county administrator position in Pinellas County, FL. 

The city of Savannah confirmed he was a finalist for the position. Hernandez was also on the 

shortlist for a city manager position in Brownsville, TX. At the time, Hernandez said he wasn’t 

sure if the Savannah community wanted to work with him. “Criticism of government is healthy 

and important, and comes with the territory,” he said in a statement in August of 2018. “I don’t 

take it personally, even if some of the attacks on me have been very personal. What I do want is 
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to work in a community that wants to work with me. I am not sure that is currently the case. 

Amid a sustained level of criticism and uncertainty, I have considered opportunities outside 

Savannah. While I have no desire to leave, I did feel it was a prudent move for me and my 

family.” Hernandez was a key architect of a proposed fire fee in Savannah that drew the ire of 

many in the city. The city council withdrew the fee from consideration after a tortured fine-

tuning process. The mayor proposed to halve the fee weeks before it was withdrew. 

 

Chaz Adams with the city’s strategic communications office says Hernandez has received an 

offer as Deputy City Manager for the City of Fort Lauderdale Florida. “The City of Fort 

Lauderdale has extended an offer to Roberto “Rob” Hernandez for the position of Deputy City 

Manager. The offer is contingent upon approval from the Fort Lauderdale City Commission. The 

commission plans to consider the item at their next meeting, which will take place on Tuesday, 

April 16,” Adams said. City council will hold its regularly scheduled meeting on Thursday. 

We’ll be following this closely to see if anything is announced regarding a resignation, as well as 

what’s next if the Savannah city manager position becomes vacant. 
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Savannah Morning News (GA)  

December 20, 2018 

 

Savannah City Council Oks $1M Fire Station Sale Despite Buyer’s History of Code 

Violations 

Author: Eric Curl 

 

The Savannah City Council on Thursday approved the sale of a former fire station, despite the 

buyer's history of being cited for code and maintenance violations at multiple properties 

throughout downtown. The $1.05 million sale to Inman Park Properties came after three 

proposals were submitted to the city and evaluated by a five-person staff committee. Inman 

received the highest score after proposing to preserve and restore the 72-year-old building at 6 

W. Henry St. for use as a cafe and office space. Rajesh Patel had proposed paying $525,000 for 

the property, while Lynch Associates Architects offered $455,000. The sale was quickly 

approved without discussion by the city council, with the exception of Alderman Bill Durrence, 

who had stepped out of the chambers to speak with someone who was leaving.  

 

Durrence, who represents the area where the building is located, said he probably would have 

voted for the sale also. It was his understanding that most of the property maintenance issues 

have been addressed and he was hoping to see something done with the building, Durrence said. 

"The bottom line for me is that it didn't matter how I voted because the majority of council made 

up their mind that for that price point, they were going to sell it," he said. Inman's proposal is 

expected to activate the "somewhat stagnant" block and generate 75 full-time jobs in the 

neighborhood, according to the developer's proposal. Inman reported that construction was 

expected to begin 120 days after closing and take one year to complete.  

 

Staff had delayed consideration of the sale in October following inquiries from the Savannah 

Morning News into the buyer's past code and property maintenance issues. From 2012 through 

2016, the city instigated 16 Chatham County Recorder's Court cases against Inman's owner, Jeff 

Notrica, for 14 downtown properties. Charges related to overgrown vegetation, maintaining a 

clean and sanitary property, safety, defacement of property, accumulation of garbage, and an 

unsafe building. The pending sale comes after the approved sale this year of multiple downtown 

city properties. City Manager Rob Hernandez has touted the sales as a way to return outdated 

properties to the tax rolls and raise revenue for the construction of a new municipal center west 

of the Historic District, where the city is building a new arena.  

 

However, Hernandez said during an interview Tuesday that the sales revenue may instead go 

toward construction of the arena. The amount of current voter-approved Special Purpose Local 

Option Sales Tax is expected to raise $120 million, while about $22 million was raised during 

previous tax periods. Still, the city expects to need an additional $20 million to $40 million to 

cover the estimated $140 million to $160 million costs of the arena's construction, as well as 

relocating public works from the arena site and building a new complex for that department, 

Hernandez said. The city does not plan on adding the arena to the next SPLOST referendum 

going before voters this fall, he said. 

  



Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 46 of 91 

Savannah Morning News (GA)  

November 16, 2018 

 

Savannah Proposing Slight Property Tax Cut, Employee Wage Hike 

Author: Eric Curl 

 

The owner of a home valued at $100,000 will save about $8 a year under a proposal to reduce the 

property tax rate in 2019, according to city estimates. The reduction from 13.40 mills to 13.20 

mills was requested by the Savannah City Council on Friday, the second day of a two-day budget 

retreat, after staff had initially proposed retaining the existing rate. Alderman Brian Foster 

advocated for the reduction to provide some relief to taxpayers after the rate was increased from 

12.48 mills this year following the elimination of the widely opposed fire fee. "It's a start," Foster 

said. The council also directed staff to incorporate a 3.5 percent wage increase for employees 

next year. The proposed increase was agreed to as a compromise after Alderman Van Johnson 

had initially sought to bump staff's recommended 3 percent wage increase to 4 percent. "The 

fight for the best and the brightest is real and people ultimately go where they will be paid," 

Johnson said.  

 

To maintain a balanced budget, while accommodating the council's wishes, staff said they 

increased their "conservative" projections for property tax revenue growth next year from 3 

percent to 4 percent. In addition, staff plans to cut another $1 million from the proposed budget 

to cover the remaining costs, said City Manager Rob Hernandez. The 2019 budget is expected 

to be presented to the city council for adoption next month. Since Hernandez arrived in late 

2016, he has touted the need to address what he described as a structural imbalance resulting 

from expenses exceeding revenue. The fire fee adopted this year was an attempt to address that 

imbalance, but the council voted to repeal that new revenue source after facing widespread 

opposition from property owners.  

 

Hernandez said he believes the city has made progress, but noted the concerns raised by the 

council during the retreat that funding was lacking for infrastructure and service improvements. 

"We're still imbalanced in that this budget is not able to adequately address those needs," he said. 

"We are addressing them, but the need really outstrips our ability to fund them." The next 

Special Purpose Local Option Sales Tax, which goes before voters next fall, has been touted by 

the council and staff as a way to fund needed infrastructure improvements, but Hernandez said 

the city cannot rely on the tax to resolve the issue. The city will also be looking at more models 

to fund municipal services, including a potential stormwater fee to cover the cost of drainage 

projects, Hernandez said. In July 2017, the city council unanimously approved a $49,651 

contract with Atlanta-based Stantec Consulting Services to study the feasibility of such a fee and 

how it would be implemented, but the study's findings have never been presented. "We continue 

to look at that and we will be bringing that back to City Council at the appropriate time," 

Hernandez said.   
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Savannah Morning News (GA)  

August 31, 2018 

 

$3.9M Mistake Mucks Up Arena Contract 

Author: Eric Curl 

 

The Savannah City Council on Thursday delayed by two weeks consideration of an $11.2 

million contract with AECOM Hunt to manage the construction of the new $140 million arena, 

after learning the contract amount is actually about $3.9 million more than city staff had initially 

reported. The vote for the delay came after staff explained during the morning workshop that a 

misreading of the fee proposal had led staff to initially report that the contract was $7.3 million - 

the amount that was on the meeting agenda until Wednesday. The originally reported amount 

should have been a red flag since it was so much lower than the amounts submitted by the other 

two finalists for the contract, said Alderman Bill Durrence. Turner Construction had proposed 

serving as construction manager at a cost of about $13.6 million, while JE Dunn's proposed cost 

amounted to almost $12.7 million. "I'm very nervous," Durrence said. "I never spent $140 

million before." Pete Shonka, executive director of arena development, said that AECOM Hunt 

still had the lowest price and highest evaluation score after the error was corrected.  

 

City Manager Rob Hernandez also said he felt confident in moving forward with the 

recommended contractor after determining the company had followed the process correctly, 

while acknowledging the error should not have occurred in the first place. "That reflects poorly 

on me and I apologize," Hernandez said. "We will double down to prevent circumstances like 

this in the future." Council members said they wanted more time to see how the error occurred 

before taking a vote. "The severity of it should not be lost," said Alderman Julian Miller. "We are 

going to be doing an awful lot of contracts and we need to have confidence on that." Walter 

Murphy, vice president at JE Dunn, had also spoken out against the contract being awarded to 

AECOM during the meeting and had informed the council that he had notified the city manager 

of the issue. "We were told it was a scrivener's error," Murphy said "I don't think so. I think the 

bid was non-responsive."  

 

In other council news, city council approved the $14 million sale of two downtown buildings. 

Mayor Eddie DeLoach joined Aldermen Carol Bell, Durrence, Brian Foster, John Hall and 

Miller in approving the sale of the historic Gamble Building next to City Hall for $8.5 million, 

while Aldermen Van Johnson, Estella Shabazz and Tony Thomas cast the opposing votes. The 

buyer, Foram Development, plans to convert the building into a condo complex with rooftop 

gardens. Staff had recommended the sale as a way to rid itself of a building that requires 

extensive repairs and generate ongoing revenue by putting it back on the tax rolls. But Thomas 

said he disagreed with staff's assertion that the historic building was not adequate for city use. 

"I'm a little bit more of a sentimentalist," he said. "I believe the city is giving up its imprint on 

the riverfront."  

 

The vote was similarly split with the council's approval of the sale of the former Catholic 

Diocese building at East Broad and Liberty streets for $5.9 million to Standard Companies, 

which plans to develop the property as an apartment complex with commercial space. Johnson 
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said he was afraid residents were being priced out of living in the city. "This was in my mind a 

wonderful opportunity to provide affordable and workforce housing for people to live 

downtown," he said. The approved sales come two weeks after the city council's vote to sell the 

Broughton Municipal Building to Columbia Ventures for $4.5 million. The buyer intends to 

convert the mid-century building into a hotel with retail on the ground level. And in April 2017 

the council approved the $5 million sale of a 1.2 acre lot on Oglethorpe Avenue, where a 

developer plans to construct a mixed-use residential complex.  

 

Hernandez said the funding from the sales is being invested into a reserve account for a modern 

municipal center he is considering building west of downtown near the arena to consolidate city 

departments. The total costs of that project, which would include a public safety complex, have 

not been determined, Hernandez said. "We still have a lot of work to do on that," he said. "We 

still have to flesh that concept out with city council." In the meantime, the city has been 

relocating staff into 36,538 square feet of leased office space on Chatham Parkway at an annual 

cost of about $785,000. 
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Savannah Morning News (GA)  

July 11, 2018 

 

City: Funding Problems not Over 

Savannah May be Facing Tough Budget Process for 2019, Hernandez Warns 

Author: Eric Curl 

 

The recent repeal of the controversial fire fee may have been welcomed by property owners 

concerned about the additional expense, but city officials are not breathing easy as they look 

toward Savannah's financial future. With the elimination of the dedicated fee, which would have 

freed up millions in general funds, the city may be facing a difficult budget process for 2019, 

according to City Manager Rob Hernandez. Hernandez warned the Savannah City Council last 

week that their plan to increase the property tax rate by 0.92 mills, or 7.4 percent, will not 

resolve long-standing financial challenges that the fee was meant to help address. Almost a third 

of city parcels pay little or no property taxes due to being exempt or having low value, and tax 

digest growth has not kept pace with expenses, Hernandez said. "I don't want anyone leaving 

here today with a rosy picture of 2019's budget process," he said. "We are structurally 

imbalanced."  

 

The mayor and aldermen are expected to adopt the tax increase on July 19 to restore almost $10 

million of the $16.5 million in revenue lost with the elimination of the fire fee. The city also 

implemented a hiring freeze and cut expenses, including $1 million Mayor Eddie DeLoach had 

sought for an early childhood learning center being planned by the Savannah-Chatham School 

Board. With the proposed tax increase, the city will be able to preserve funding for some 

priorities that included software upgrades, enhanced right of way maintenance, Waters Avenue 

streetscape improvements, increased city reserves, and the Savannah Shines neighborhood 

revitalization initiative that has already begun in Edgemere/Sackville, said Alderman Julian 

Miller. "I'm not sure if everyone understands how deplorable the city's computer system is," 

Miller said. "We're still running programs that most people have abandoned 20 years ago."  

 

Alderman Brian Foster said the city will also maintain the full staffing levels of the police 

department after adding more than 120 officers to patrol the city following the department's split 

with Chatham County in February. "We are fully staffed and have been for a while in the first 

time in over a decade," Foster said. "That's what the public asked for and we have successfully 

done that." Savannah's property tax rate has been decreased or remained the same every year 

since 1994, aside from a six-month half-mill increase in 2010 that was dropped back to the 

previous rate the following year. The current rate of 12.48 mills has been in place since 2013. 

For the owner of a home with a fair market value of $150,000, the proposed increase amounts to 

$55.20 annually or $4.60 per month.  

 

Alderman Tony Thomas said that every effort would be made to reduce the rate in 2019, but 

Hernandez responded by casting doubt on that scenario. "I don't know at this point in time 

because it's still too early in the process for FY19 to determine, in fact, whether we are going to 

have a smooth budget process or we're going to have a rocky budget process like we've had the 

last couple years," Hernandez said. "So please do not leave here today thinking that budget 
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process for FY19 is going to be a smooth one because I can't guarantee that." Savannah 

Alderman Van Johnson suggested that the city meet with residents before the budgeting process 

begins to reconcile what they want and what the city can afford. "We have a region that takes 

advantage of many of the services that we provide that they do not pay for," Johnson said. "So I 

think part of this discussion is educating individuals that we can give everybody what they want, 

but there is a cost to it." Hernandez said that the city's budget director, Melissa Carter, has 

already proposed holding several citizen engagement panels to walk residents through the budget 

process, "allowing them to see how difficult it is to put together a $400 million budget for an 

enterprise the size of the city of Savannah." The council will hold two additional hearings at 9:45 

a.m. and 2 p.m. July 19 before a making a final vote on the tax rate increase. 
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Savannah Morning News (GA)  

June 8, 2018 

 

City to Consider $11M in Cuts 

Council Approves Adding Sunday ‘Brunch Bill’ to November Ballot 

Author: Eric Curl 

 

With less than six months left to go, City Manager Rob Hernandez has been charged with 

cutting more than $11 million from this year's budget. On Thursday, the Savannah City Council 

directed Hernandez to figure out over the next week what cuts can be made to make up for the 

anticipated loss in revenue, as the mayor and aldermen prepare to reduce the controversial fire 

fee by more than half in the face of widespread opposition. "We're just asking the city manager 

to go back and modify the numbers and bring us something forward that people can feel better 

about," said Mayor Eddie DeLoach. As proposed by the council, a property tax increase is not an 

option and the city would retain the one mill tax rate decrease that was approved in conjunction 

with the fire fee as part of the 2018 budget. The council's vote came after DeLoach announced on 

Wednesday a proposal to reduce the fee by 53 percent, which would bring the fee to $120 for 

residential properties. The city is also offering discounts of up to 20 percent until June 15, which 

would bring the total to $96.  Mayor Pro Tem Carol Bell also suggested that Hernandez present 

an alternative option to cover the costs of eliminating the fire fee entirely. "As a council, let us 

determine if that's the way we want to go," Bell said. Previous attempts last month by Aldermen 

Van Johnson, Estella Shabazz and Tony Thomas to repeal or lower the fee were voted down by 

the remaining members of the city council during deliberations on how to spend $10 million 

surplus from last year. On Thursday, Thomas said he was staunchly opposed to the fire fee, but 

was concerned the council was being unfair to Hernandez by not making the $11 million 

reduction request when the surplus was presented. "I don't know if the city manager has truly 

analyzed that plan to see if he could reach that number," Thomas said. "And I don't know either 

what other options are completely out there."  The surplus spending plan, which left the full fire 

fee intact, included funding to pay off the purchase of the Coastal Empire Fair site; complete the 

Cultural Arts Center; install computer security upgrades following a malware attack; fund a staff 

compensation study; and assist the Savannah-Chatham School Board in establishing an early 

learning center touted by DeLoach as an anti-poverty initiative.  

 

Hernandez said Thursday he did not recommend using the surplus funds to make up fire fee cuts 

because the savings and unexpected revenue from 2017 were going toward one-time expenses 

and that the fire fee was meant to free up general funds for ongoing operational costs. "It would 

come back to bite us at some point in the future," he said.  The proposed budget cuts are 

expected to be presented for the council's consideration during a budget workshop June 18. The 

tax rate has to be formally adopted by the end of the month and the council is expected to vote on 

the revised budget at their meeting June 21. Prior to the regular meeting, the council got a 

briefing on a hardship program the city is developing for low-income property owners who are 

unable to afford the fee. The city is now seeking a nonprofit social service provider to administer 

the program so applicants can also have an opportunity to get assistance with additional needs, 

said Tafanye Young, Chief Community Services Officer. "We're hoping that people will take 

advantage of this and see rewards beyond just the fire fee being waived," Young said.   
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Savannah Morning News (GA)  

April 12, 2018 

 

The Sense in the City’s Spare Cents 

Author: Eric Curl 

 

Savannah had a better year, financially, than expected, according to city officials. Now, the city 

is planning on providing $2 million in funding needed to complete the new Cultural Arts Center, 

paying for security upgrades following a recent computer malware attack, and covering the full 

costs of a 3-percent performance-based pay increases for employees, after recently closing out 

the 2017 budget with a $10 million surplus. The surplus stemmed from a combination of about 

$5.2 million in revenue coming in higher than anticipated, in addition to expenses coming in 

about $4.7 million below budgeted amounts after the city implemented a hiring freeze last year, 

said City Manager Rob Hernandez.  

 

Most of the growth was from elastic revenues, such as lodging and sales taxes, that expand and 

contract with strength of economy, Hernandez said. "We have a general idea how the economy 

is going to perform but it's a guess and science at the same time," he said. "So in 2018 our 

budgeting numbers are a bit more optimistic than they were when we put together the ‘17 

budget, but something could happen tomorrow." The funding plan going before the Savannah 

City Council Thursday will also increase reserve funds, pay a debt owed for purchasing the 

Coastal Empire Fairgrounds site, and cover costs associated with converting a section of 

Montgomery Street for two-way traffic. In addition, staff is recommending that the revenue go 

towards staff relocation costs related to the planned sale of two downtown buildings and a 

compensation study to address pay inequities.  

 

"We also did a reorganization this year and created new job titles," Hernandez said. "We think 

we slotted them in the right place, but it's time that we do a real in-depth review of our pay and 

compensation practices." Almost 100 positions were eliminated as part of the reorganization, 

with about 40 of them vacant, but dozens of new positions were added and impacted employees 

were given the opportunity to apply for the jobs. Seven employees ended up not being placed 

either because there was nothing available or they did not accept the position offered, according 

to city officials. And after the city council voted to add 24 new positions to the police department 

this year, there ended up being a total net reduction of one position.  

 

Hernandez said the surplus does not negate the need for the city's new fire services fee, which 

was implemented to correct a structural imbalance the city has faced for years. "If we didn't have 

the hiring freeze and agencies spent every dime we got budgeted, we would have only $5.2 

million in extra revenue," he said. "The fire fee provides us an opportunity to take $21 million of 

pressure off of the general fund." The city council recently approved an ordinance that offers up 

to a 20 percent discount on the fee for installing safety equipment, developing emergency plans 

and participating in fire training programs. Property have between April 15 and June 1 to apply 

for the reduction before bills are sent out in the fall.  

 

Meanwhile, the city also plans to spend about $500,000 on new technology and services to boost 
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security measures after a malware attack discovered in February impacted some city services. 

The malware appears to have been eliminated, but the city is still not accepting email 

attachments as a precaution, said city spokesperson Michelle Gavin. "We think that we've gotten 

it," Gavin said. "We've taken all the measures to wipe computers and have taken some extreme 

measures, but it's an ongoing thing." 

 

Proposed surplus expenditures 

Transfer to Reserves/General Fund Balance: $2.5 million 

Performance-based 1-percent employee pay increase: $600,000 

Cultural Arts Center Overrun: $2 million 

Montgomery Street redirection project: $1 million 

MPO agreement amendment: $200,000 

Revenue dept. relocation: $500,000 

Fairgrounds - Pay off Debt Service: $1.4 million 

IT/Malware Equipment Recovery: $500,000 

Relocation Contingency: $100,000 

Compensation study: $300,000 

Facility repairs and improvements: $800,000 

Rental of backhoe - Cemeteries: $100,000 

Total: $10 million 
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February 18, 2018 

 

Savannah Restructures Government Operations 

Officials Tout Plan as Way to Make City Operations More Efficient 

Author: Eric Curl 

 

New titles and responsibilities, along with salary increases in some cases, have been issued to a 

number of Savannah's department heads and top administrators as part of a government 

reorganization implemented by City Manager Rob Hernandez. Touted as a way to make city 

operations more efficient and achieve the Savannah City Council's priorities in a recently 

adopted strategic plan, new departments and positions have also been created, while others have 

been eliminated or modified. The restructuring consolidates two assistant city manager positions, 

one deputy to the assistant city manager position and five bureau chief positions into three 

executive officers. The employees selected for the new positions have the experience and 

personality to lead and get things done, Hernandez said. "That's what differentiates managers 

from leaders," he said. "I need leaders more than I need managers."  

 

Paying for quality 

Marty Johnston, formerly a deputy assistant to the city manager, was selected to fill the chief 

operating officer position, charged with asset management, customer service, special events 

coordination and oversight of the financial and internal service functions of the city. The move 

bumps her salary up from $125,827 to $148,000. Heath Lloyd was selected as Chief 

Infrastructure and Development Officer, after previously working as the public works and water 

resources operations director. Lloyd's responsibilities include ensuring the safety of the city's 

infrastructure, producing safe drinking water, protecting buildings and streets from flooding, and 

improving the development process. Lloyd's new salary amounts to $148,000, up from his 

previous salary of $109,414. Taffanye Young was hired as the city's Chief Community Services 

Officer after previously serving as the Community and Economic Development Bureau chief. 

Young is charged with unifying initiatives and programs focused on improving the lives of 

residents and providing them with clean, safe neighborhoods and access to quality housing, 

recreational facilities, leisure opportunities and supportive services. Her salary increased from 

$132,282 to $148,000.  

 

The city's former budget director, Melissa Carter, also received a pay increase from $89,400 to 

$115,000 after being promoted to head the new Office of Management and Budget, which is 

responsible for preparing the city's yearly and long-term fiscal plans, as well as taking on an 

expanded role in grants development. And David Keating, who previously worked as a real 

property director, had his salary increased from $84,025 to $90,327 after being put in charge of a 

revamped Real Estate Services Department that now oversees property acquisitions, facilities 

maintenance, cemeteries, and the Civic Center. Pay was only increased for employees who have 

taken on additional responsibilities so that they are being fairly compensated, Hernandez said. 

"We want to keep the good ones," he said. "And also we have key positions we have to fill and 

we need to be able to compete and attract a quality workforce."  Cutting grass and dysfunction 

After years of complaints about property maintenance issues and delays in completing planned 
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projects, departments that never talked to one another were merged and new offices were 

launched as a way to eliminate government bureaucracy and improve focus, according to 

officials. To improve property maintenance, quality of life and tourism impacts, a new Code 

Compliance department was created. Previously, code-related activities were handled by 

multiple departments, prompting situations in which a property maintenance enforcement officer 

could not handle a zoning violation, or vice versa. In addition, property maintenance was only 

citing code violations on residential properties and letting violations on commercial properties go 

or referring them to the building department, Hernandez said. "So we said time out ... we're 

bringing all that in house," he said. "We're going to do cross-training and we're going to have 

commonality in how our code enforcement is handled and prosecuted."  

 

Kevin Milton, a new employee with the city, has been hired as director of the department, with a 

salary of $115,000. Former Property Maintenance Director Kimberly Corbin is now working as 

Code Compliance Assistant Director, with her salary remaining at $80,368. Similar issues led to 

the consolidation of the city's landscape maintenance functions, including squares and 

monuments, into a new Greenscapes department. Prior to the consolidation, Hernandez said one 

team would cut an overgrown lot and then a different unit would come back a week later and cut 

the adjacent canal bank. And in some cases, Hernandez said, small equipment such as weed 

wackers would not be brought in until days after the larger mowers had cut down some city 

right-of-way. Now, work areas have been divided into grids that are maintained by regional 

teams responsible for basically anything that grows, Hernandez said. "They work a grid and 

don't leave that grid until everything is finished," he said.  

 

Former Park & Tree Director Gordon Denney now heads the new department. His salary remains 

$80,368. The reorganization also included the formation of the Capital Projects Management 

office, which Hernandez said put five full-time positions in charge of overseeing $726 million 

in budgeted projects. That move was praised by Alderman Julian Miller recently when the 

council was given an update on the projects being funded by the voter-approved special purpose 

local option sales tax. Often-repeated concerns were raised about the time it has taken to 

complete some projects, and Miller noted that the department was created to address the issue. 

"This is one of those things going on behind the scenes that the public won't see that is really 

going to make a big difference," Miller said.  

 

Staffing impacts 

The restructuring came after the city imposed a hiring freeze upon Hernandez's arrival in 

October 2016, and at his direction only critical positions were filled for more than a year in 

anticipation of the changes. Almost 100 positions ended up being eliminated as part of the 

process, with about 40 of those vacant. Dozens of new positions were added, however, and 

impacted employees were given the opportunity to apply for those jobs. "In certain instances we 

were very lean in operations, and I think that was hurting us," Hernandez said. Seven employees 

ended up not being placed either because there was nothing available or they did not accept the 

position offered, according to city officials. And after the city council voted to add 24 new 

positions to the police department this year, there ended up being a total net reduction of one 

position, Hernandez said.  

Not all employees' pay went up after getting a new position. One former assistant city manager, 
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Peter Shonka, ended up having his pay reduced by $15,624 to $140,619 after he became head of 

a new arena development district office - the office focused exclusively on developing the new 

arena and stimulating private and public investment in the surrounding redevelopment area. Such 

pay reductions were unfortunate, but in some cases could not be avoided, Hernandez said. 

"There may have been several, although not widespread, due to reduction in responsibilities," he 

said. A number of other staffers retained the same salary, while taking on new roles. Bridget 

Lidy, former Tourism and Ambassadorship director, was hired as the new Planning and Urban 

Design director after her department was eliminated. Her salary remains $85,703.  

 

And Bret Bell, newly titled assistant to the city manager rather than deputy assistant, is now 

charged with handling legislative priorities, preparing the council's agenda, and working to 

ensure residents' concerns brought to the attention of aldermen are addressed. His salary remains 

$107,205. In addition, former Economic Development Department Director Manuel 

Dominguez's salary of $80,368 was left unchanged after he became head of what is now the 

Office of Business Opportunity, which is responsible for administering and coordinating the 

city's economic and small business development program. After being delayed for about two 

months as they attempted to find suitable jobs for all of the impacted employees, the 

reorganization became effective Feb. 1, said Hernandez, whose salary remains $238,000. "One 

thing I want to stress to folks is patience," he said. "We just put this new organizational 

alignment into play." 
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December 30, 2017 

 

City Manager Talks ‘Funkification,’ Ferris Wheels in Savannah 

Opinions Expressed on Preserving Historic Structures Modernizing Others 

Author: Eric Curl 

 

A modern looking arena could be in play, but a proposed Ferris wheel on River Street is out of 

bounds. City Manager Rob Hernandez recently shared his thoughts on architecture, historic 

preservation and development in Savannah, as the guest speaker at the Historic District Board of 

Review's recent retreat. During the hour-long discussion earlier this month, Hernandez also took 

time to describe one of his architectural "pet peeves." "I hate red brick," Hernandez said. "We 

seem to have this tremendous love affair with red brick." He said he would like the new arena the 

city plans to build west of the Historic District to have a more modern look, perhaps with 

stainless steel and glass, while still paying homage to history. "But it doesn't have to be rooted in 

red brick," he said.  

 

The arena site is outside the board's jurisdiction, but Chairman Stephen Merriman Jr. later said 

he is not necessarily opposed to a more modern looking building being built at the site. "I would 

be more opposed to build an arena that appears like it was built in the 1850s," Merriman said. "It 

gives a false sense of history." Hernandez also made it clear that he believes City Hall is no 

longer an efficient place for himself and other city staffers to work or for the Savannah City 

Council to hold their meetings. He talked about his plan to build a modern municipal complex in 

order to consolidate the city's workforce, while possibly converting City Hall into a "working 

museum" where the mayor and aldermen could have offices. "We're going to preserve City 

Hall," Hernandez said. "We have to preserve it, but the day-to-day stuff can go somewhere 

else." The 111-year-old building is in serious need of repairs, and funds for the structure's 

restoration will need to be raised, possibly by including the project in the 2019 special purpose 

local option sales tax referendum, he said.  

 

Hernandez got some pushback from board members when he said he was considering replacing 

City Hall's deteriorating wooden windows with modern faux-wood frames to make them more 

efficient and hurricane-resistant. Board members were concerned the move would ruin the 

building's historic integrity and lead to private developers also wanting to bypass ordinance 

requirements. They suggested the city install exterior wood windows with interior storm 

windows to achieve the results he is seeking. Otherwise, the historic protections in place would 

crumble, Merriman said. "That's one of the biggest things Savannah has going for it, is our 

ordinance," he said. There are some buildings that seem ripe for "funkification," such as the old 

East Side Theater on the corner of East Broad and East Gwinnett streets, Hernandez said.  

 

The historic theater with the words "Hungry World" across the old marquee has sat vacant for 

decades. "Not to be disrespectful of its character, but you can do cool things with it," Hernandez 

said. "That building has a lot of potential." In a similar vein, he would like to "funkify" Martin 

Luther King Jr. Boulevard around the Interstate 16 flyover, which he considers an eyesore. There 

have been plans proposed to demolish the ramp into downtown, but Hernandez said he does not 
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see the structure going anywhere anytime soon. But the city is too busy trying to put out daily 

fires and has little time to be creative, Hernandez said. "You're the folks that need to come up 

with those ideas and we'll support it when we can," he said. Hernandez also made it clear that 

some proposals will not fly as the city tries to balance the demands of tourism with preservation 

efforts and residential needs. Board members thanked him after Hernandez said he and the city 

council recently rejected a request to install a Ferris wheel on River Street.  

 

The 137-foot-tall observation wheel would have been installed on a city parking lot along the 

water between the Abercorn and Lincoln street ramps at an initial rate of $17,000 a month, under 

the lease agreement proposed by Missouri-based SkyStar Wheel. "When I looked at that request, 

I said no way," Hernandez said. Hernandez, who previously worked as the deputy county 

administrator of Broward County, Fla., became Savannah's city manager in October 2016. 
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December 1, 2017 

 

City Considers Budget Cuts, Fees to Cover its Shortfall 

Hernandez: $187 Million Proposal a Starting Point 

Author: Eric Curl 

 

Savannah staffers are proposing a variety of revenue generating options and expense cuts for the 

2018 budget to determine whether the Savannah City Council wants to implement service 

enhancements or reductions in the face of projected funding shortfalls. The preliminary spending 

plan presented during the first day of a two-day budget retreat on Thursday amounts to a "bare 

bones, no frills and somewhat painful" general fund budget of $187 million that includes almost 

$13 million in cuts to personnel, services and capital project investment, said City Manager Rob 

Hernandez. "It's not even a recommended budget or a proposed budget," Hernandez said. "It's 

just a starting point for our conversation."  

 

The second budget option of almost $200 million would sustain existing services, as well 

provide funding for performance-based wage increases and increase reserve funds for unforeseen 

expenses. The third spending plan would be an "enhanced budget" of about $213 million to 

cover expenses related to council priorities, such as additional police officers recommended by a 

consultant to improve emergency response times. Among the funding options staff presented was 

a proposed fee charged to all properties to cover the cost of fire department services and 

eliminate that department's dependence on tax revenue. Implementing a fee to cover the full cost 

of fire services would amount to $370 per household and raise an estimated $31.5 million, 

according to the budget report.  

 

A consultant, Ecological Planning Group, also presented reduced rates as an option that would 

cover between 50 percent and 75 percent of fire service costs and raise about $15.7 million to 

$23.6 million. Property tax increases and decreases of between half a mill and two mills were 

also proposed, with revenue impacts ranging between $2.5 million and $10 million. "Anything 

you decide today for this budget is going to play out and have an effect for the next few years," 

said Erick van Malssen, who was working with the fire fee consultant. A hardship fund to assist 

low-income property owners is now being considered as part of the fire fee proposal, if it is 

adopted.  

 

Savannah Alderman Van Johnson said he is still concerned about the fee's impact since renters 

would not be eligible to receive payments from the fund, even if the fee's cost was passed onto 

them by landlords. But Alderman Julian Miller said rental rates are established by the market and 

he does not expect tenants to be adversely affected as a result of the fee. Alderman Tony Thomas 

said renters would be impacted, but that the more than 5,800 tax-exempt property owners 

benefiting from fire services need to contribute to those costs. "Those folks have got to 

participate," Thomas said. "It's going to be tough for some people, but some people have been 

riding this system for decades."  

 

The $12.7 million in spending cuts are being proposed, despite projected increases in property 
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tax revenue and other tax revenue streams this year and next. The shortfall is due to a 

combination of factors, including an increase of tax exemptions, operating costs and growing 

debt payments related to property purchases, infrastructure improvements and public safety 

purchases, Hernandez said. "We have a lot of needs in the city that far exceed the revenues 

available to us," he said. A surplus of about $3.8 million is actually anticipated for 2017, due to 

higher than projected tax growth and salary savings from a hiring freeze. Those funds are 

proposed to be used to offset a budgeted use of reserve funds for 2017 and help cover expenses 

related to hurricane damages and capital project overruns.  

 

The city is also anticipating some employee payouts due to some officers joining the county 

police department, following the split of Savannah-Chatham police. Planned civilian staff cuts 

stemming from a government restructuring should only result in a "handful" of employees 

actually leaving the organization since those impacted will have the opportunity to fill other 

positions, Hernandez said. The second day of the budget retreat is scheduled to begin at 8:30 

a.m. Friday. During the workshop staff will need the council to make a decision on what type of 

funding options or cuts they want to move ahead with, Hernandez said. "I have to get some 

clarification on what they want to do because I have to put together a final budget," he said. 
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Savannah Now – Savannah Morning News (GA)  

February 11, 2017 

 

Poverty Persists in Savannah, Despite City Programs 

Author: Eric Curl 

 

Austin Spell, 20, wants to be a pipe-fitter or EMT. That is why he was recently sitting in a 

classroom at the Moses Jackson Advancement Center, where he and six others were registering 

for a GED program put on by Savannah Tech. Spell said he was pulled out of school by his 

stepfather in eighth grade and he does not have the educational background he needs to meet his 

career goals. “I’m planning on getting my bachelor’s degree and see what I can make out of 

myself,” he said. The GED program is one of many programs at the city-supported advancement 

center that are meant to help Savannah residents find employment. Still, Savannah’s high 

poverty level persists. The percentage of Savannah’s population living below the poverty level 

was almost 27 percent in 2015 — up from almost 22 percent in 2000, according to the US 

Census Bureau’s American Community Survey. The increase occurred as the city invested $2.7 

million in general funds in anti-poverty programs between 2011 and 2016, including $642,600 to 

support the advancement center, according to a recent report presented by city staffers. During 

that time, another $1.1 million was spent supporting Step Up Savannah’s job training and anti-

poverty initiatives, and $981,304 went toward various social service agencies.  

 

About a million dollars in federal funds supported the advancement center and social services 

offered by America’s Second Harvest of Coastal Georgia, Union Mission and Lutheran Services 

of Coastal Georgia. Taffanye Young, Community and Economic Development Bureau chief, 

recently attributed the increased poverty rate to the recession when she presented the report to 

the Savannah City Council during an economic mobility workshop. “You had a lot of jobs that 

were lost,” Young said. “A lot of people with higher incomes and higher skills ended up taking 

some of the lower skilled jobs.” And job training is no “magic bullet” when residents have child 

care, transportation, substance abuse and criminal background issues to deal with, Young said. 

Only 17 percent of the 507 individuals who received job training through the city-funded 

programs since 2011 ended up becoming employed, according to the staff report. Those type of 

results are not satisfactory, City Manager Rob Hernandez told the council. “We may have to do 

something entirely different with some of these populations that have drastic barriers,” 

Hernandez said.  

 

Hospitality programs 

Other programs have fared better, however. The US Department of Labor’s Workforce 

Innovation and Opportunity Act only employed 34 percent of the 1,256 Chatham County 

participants since 2011, although many of those participants are still engaged in the program, 

according to the staff report. And since 2014, 316 adults received job training through the Step 

Up’s Chatham Apprentice Program, with 59 percent becoming employed. Another 159 jobs have 

been created or retained since 2011 for low- to moderate-income residents through a city-

supported loan program administered by the Small Business Assistance Corporation. Goodwill 

of Southeast Georgia is helping residents find work with the launch this year of a hospitality 

training program at the advancement center. Rashena Platt, one of the six-week program’s 



Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 62 of 91 

participants, said that after three months of being unemployed, the program helped “get her foot 

in the door” and find a job as a housekeeper.  

 

Whether hospitality-based jobs will help Savannah reduce the poverty rate has been a matter of 

local debate. The growing number of hotels has drawn some criticism from residents, who are 

concerned about the city becoming too dependent on what they contend are low paying jobs. But 

Borish Jenkins, a Goodwill Career Center assistant who conducts the training course, said the 

hospitality industry does offer opportunities for advancement and better pay. Hotel employees, 

for instance, can start as a housekeeper, go to front desk, then become a supervisor and from 

supervisor become a general manager, said Jenkins, a former hotel employee himself. “I know it 

can be lucrative,” he said. And some hotels, such as developer Richard Kessler’s Plant Riverside 

$270 million hotel project being built along West River Street, are going to be offering higher 

pay, Jenkins said.  

 

The Plant Riverside project is located in a state opportunity zone, which makes Kessler eligible 

for job tax credits for providing employment in an impoverished area. The hotel is supposed to 

create 700 full-time permanent positions with benefits, including health insurance, and Kessler is 

required to pay at least $10.25 as part of the tax credit agreement, but he has said beginning 

wages could reach as high as $15 an hour . As for Platt’s plans, she said she plans on working 

her way up to be a manager. “You always have an opportunity for advancement,” she said. “So 

just take your time and move up.”  

 

‘Outside the box’ 

City staffers said that they plan on improving coordination among service providers, identify 

new revenue sources, aggressively promote programs, and think “outside the box” to reduce the 

poverty rate and provide more employment opportunities. Young said that the city may want to 

try to re-implement a partnership with a local church that had retirees provide training, such as 

brick laying, for residents seeking job skills. Staff is also working on a proposal that will 

hopefully address some of the hard to hire issues with respect to city contracts and city 

employment, Hernandez said. 

  



Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 63 of 91 

https://www.wsav.com/news/savannahs-city-manager-on-his-first-3-weeks/ 

Nov 9, 2016 

 

Savannah’s City Manager on His First 3 Weeks 

by: Andrew Davis 

 

He was the choice of the council to lead the city of Savannah. In just three weeks on the job, City 

Manager Rob Hernandez has already been through a hurricane and multiple murders. But what 

does Savannah’s City Manager thinks the next three weeks, months, even years may hold. 

“Making decisions without having all the appropriate facts or knowing all the different facets of 

the community that could be dangerous,” said Hernandez. That’s why Rob Hernandez says he 

is in “listen, learn and observe” mode. Observing the community he now helps shape. 

 

Shaping with a community and a staff he has already seen deal with a hurricane, and thrive under 

pressure. ‘The reverse would be that i’m here 6 months or a year and we would have a crisis and 

what would be going through my mind would be, well i don’t know who I would rely on, I don’t 

know how this team is going to perform, I now know that,” explained the City Manager. He also 

knows is that crime in Savannah is a problem. “The community is very concerned about it, the 

community expects us to take proactive measures and we have,” said Hernandez. 

 

But the same community also may be too focused on each and every criminal act. “When we 

have an instance of crime that happens here its unfortunate,” explains Hernandez. “But it stands 

out more i think in the community mindset because its out there its closer to them it gets 

publicized more in the city of Savannah.”  But he is not ready to rubber stamp the high cost of 

putting more officers on the streets. Stressing Fiscal responsibility, he hopes to find 

“progressive” ways to get police what they want in 2017. “My job is to balance all the competing 

needs in the community and to try to make a fiscally sound and operationally sound 

recommendation to the nine that eventually have to make the decisions,” explained the City 

Manager. 

 

The decisions about growth of our city is foremost on Hernandez’s mind. “We cant afford to be 

as methodical as we have been in the past again because the world is moving at a breakneck 

speed, and we have to keep up with the world,” said Hernandez. “Are we behind?” “I’m not 

saying we are behind. But we have to pick up the pace.” Pace of life, and pace of drawing 

businesses to Savannah. “Make sure they know Savannah more than just a great place to visit. A 

great place to relocate your business,” said Hernandez. “Oh and by the way they have a really 

great local government as well.”  

https://www.wsav.com/news/savannahs-city-manager-on-his-first-3-weeks/
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Sun Sentinel 

SEP 21, 2016 

 

Deputy Broward administrator leaving for Savannah 

By Brittany Wallman 

 

The No. 2 official in Broward County government has resigned, after accepting a job in Georgia. 

Roberto "Rob" Hernandez, deputy county administrator, said in a letter to County Administrator 

Bertha Henry earlier this month that it was with "great sorrow'' he submits his resignation. 

Hernandez was responsible for a large portion of county government, and also brokered the deal 

with the Florida Panthers that increased the hockey club's public subsidy but helped ensure the 

team would stay. In a handwritten note on the resignation letter, he thanked Henry for mentoring 

him, and giving him "the tough tasks to take on, like the arena." 

 

Besides the deputy position, Henry has two assistant county administrators, Monica Cepero and 

Alphonso Jefferson, and two assistants to the county administrator, Gretchen Cassini and Alan 

Cohen. 

 

Hernandez has been the deputy in Coral Springs and in Atlanta's Fulton County. But he said his 

professional goal was to be in the top position. "I'm not getting any younger and the years are 

just flying by, so this was the right time and the right community," the 50-year-old Hernandez 

said in an email recently. "I did not want to take any city manager or county manager job just for 

the sake of it, unless the community was right. Savannah is a nice town with lots of positive 

attributes and challenges, too."  Hernandez's resignation is effective Oct. 9. 
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WTOC 11 (GA)  

August 11, 2016    

 

City of Savannah Names Roberto Hernandez as Sole Finalist for City Manager 

Author: Sean Evans 

 

The City of Savannah held a news conference on Thursday to discuss updates in the search for 

the new city manager. After a nationwide search, and in a unanimous consensus and 

recommendation, Roberto Hernandez, deputy county administrator of Broward County, 

Florida, has been named the sole finalist for the position of City Manager of Savannah. Choosing 

Hernandez was a unanimous decision by city council members, and Hernandez has accepted 

the offer pending contractual negotiations according to Mayor Eddie DeLoach. Deloach said 

Hernandez's hands-on approach, experience in government and energy are some of the qualities 

that separated him from the other candidates. 

 

According to the Broward County Government website: 

Hernandez is an ICMA-Credentialed Manager with more than twenty years of progressive and 

responsible local government management experience. He re-joined Broward County in July 

2013 as Deputy County Administrator. Previously, he served as Deputy City Manager for the 

City of Coral Springs overseeing various city functions as well as the city's community 

redevelopment agency.  Prior to Coral Springs, he served as Deputy County Manager for Fulton 

County, Ga., where he oversaw public safety agencies, unincorporated area services, the Office 

of the Child Attorney, offender reentry program, and coordinated with the County's 

constitutional and judicial agencies. He previously served Broward County in a variety of 

capacities from 1994 through 2008, including serving as an Assistant to the County 

Administrator from November 2003 to June 2008. Rob retired from the U.S. Army Reserves in 

2008 after a 23-year career, most recently serving as a senior instructor in civil-military 

operations.  

 

Hernandez was a finalist for two other jobs previously. He was a finalist for the El Paso County, 

TX County Administrator position earlier this year, and was a finalist for the Delray Beach City 

Manager position in 2014. Hernandez talked about the advantages the region presents, with the 

ports, travel opportunities with Savannah-Hilton Head International Airport and the proximity to 

the beach and overall rich history, as well as the military presence. "I was very impressed by the 

passion from the city council in terms of what they see happening in the city over time, and their 

strong dedication to the community. That really, that really sold me," said Hernandez. While in 

Fulton County, Hernandez oversaw multiple departments including police, fire and rescue and 

also served as the county manager's liaison with judicial agencies.  

 

Mayor DeLoach says he believes Hernandez could come in and start working right away with 

the police department and judicial services in Savannah to address crime. Alderwoman Carol 

Bell says she was impressed with how much Mr. Hernandez knew about the city and its 

operations already. So WTOC asked the front-runner what he's observed so far and hopes to 

achieve as the next city manager. "The need for continued re-investment in certain communities, 

a progressive strategy for bringing new investment for the community, for growing jobs. For 



Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 66 of 91 

fixing and updating the condition of the infrastructure. Those are the things that everybody goes 

through, it's very common. But that's certainly something that I'm going to have to tackle once I 

get there," said Hernandez. Savannah City Council members met on Wednesday to hear from 

the search committee about where they are on the final candidates up for the position. The 

council and search committee then met behind closed doors in an executive session.  

 

Current City Manager Stephanie Cutter announced her retirement at the beginning of the year, 

setting into motion a nationwide search for her replacement. So, what exactly was the city 
looking for when they put out the posting for a new city manager? It's an important 
question given that at least the last two city managers were not what the respective city 
councils eventually wanted in the role. First of all, for those who forgot or perhaps never 
knew, ours is a Council/City manager form of government.  Meaning while the council 
appoints a city manager, the city manager runs the city and some might argue, the city 
council itself.  
 
First and foremost council was looking for a person who had worked with and understood the 

challenges of a diverse community, not just racially but economically. Someone who could bring 

new ideas for breaking the cycle of poverty among those living in certain neglected parts of 

Savannah. And, of course, someone who bring new ideas to the table when it comes to fighting  

violent crime, in particular, gun violence. Here's an interesting role they want this person to fill: 

possible ax-man. Council, at least the newest members, want this new city manager to review 

city government top to bottom and start cutting if Savannah's City Hall has gotten too big, and 

taxpayers are paying too much for something that could be done with fewer people and 

resources.  

 

For filling this role, our new city manager will receive the city's benefits package and a salary 

between $210,000 and $300,000. That's yet to be negotiated if Roberto Hernandez is our man. 

We mention briefly where this candidate has been and what positions he's held in the past. You 

may be thinking of all his deputy roles that this guy has always been the groomsman and never 

the groom. And Hernandez anticipated that issue in his actual resume' saying, "…I've resisted 

the temptation to 'chase' city manager positions solely for the sake of becoming a city manager at 

any cost. Instead, I've judiciously and patiently served in deputy roles in great organizations and 

exceptional communities."  

 

Hernandez considers himself a pretty simply, straight-forward guy. He says his management 

style is fluid. It adapts to the specific situation.  Not that we're looking yet, but Hernandez will 

tell you he is clean. This is what he told recruiters before tossing his hat in the ring: "…There is 

'no dirt' on me. I live a clean, simple life, prefer to tell things as I see it, and sleep well at night." 

We will continue to follow those negotiations and let you know exactly what the city decides 

when it comes to salary, contract length, start time and other allowances. 
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Tribune Content Agency News Service (USA)  

May 20, 2016    

 

Is Broward ready for a hurricane hit? Drill shows how rescue would work  

Author: David Fleshler 

 

May 20--After raking the Florida Keys and Miami-Dade County, Hurricane Kimo reached 

Miramar as a lethal Category 3 storm, with sustained winds of 129 mph, and tore a diagonal 

corridor to Deerfield Beach.  The slow-moving storm bore into the county for seven hours. A 

tornado struck Pembroke Pines, Cooper City, Davie and Fort Lauderdale. An eight-foot storm 

surge trapped people on barrier islands. With cell towers damaged, many smart phones became 

useless.  This was the scenario Thursday as Broward County conducted a full-scale hurricane 

drill at the Emergency Operations Center in Plantation to prepare for the June 1 opening of 

hurricane season. About 300 people gathered on the operations center's vast open second floor to 

practice receiving calls for help, coordinating responses and dealing with the countless 

challenges of a natural disaster.  

 

"We've got to get it right the first time," Rob Hernandez, deputy county administrator, told the 

group. "The public expects that we'll get it right the first time. We can't offer them excuses. 

There are no alibis, there are no mulligans." The scenario began seven hours after the all-clear, as 

the county lay damaged, darkened by power outages and full of a untold crises, with fatalities 

reported, residents trapped by floodwaters and many situations requiring immediate attention.  

Like much of contemporary life, the response to the crisis would be coordinated largely through 

a computer software program, in this case WebEOC 8.0, a crisis-management system developed 

by Intermedix Corp. of Fort Lauderdale.  

 

As calls for help and reports of problems such as power outages came in, it was up to those in the 

room to route them to the right agency or issue the correct orders to deal with them. The group 

included representatives of law enforcement agencies, fire departments, the county government, 

Florida Power & Light Co., city governments, the Red Cross and many other organizations.  

A call to rescue four people trapped on a roof in Oakland Park was routed to the Broward 

Sheriff's Office, said Major Kevin Shults, who headed the Sheriff's Office group at the 

emergency operations center. But the law enforcement agency's helicopters didn't have the sort 

of basket-and-line system required for such an endeavor. They asked the Coast Guard to do it 

instead.  A call for water came from Pompano Beach, where the storm damaged the treatment 

plant, reducing its output by half. Alan Garcia, director of the county's division of water and 

wastewater services, ordered emergency interconnects from a county water plant that would 

temporarily provide the city with sufficient water.  

 

In the pressroom, public communications specialist Cindy Malin scrawled occasional updates on 

a white board: "Flooding and tornado damage throughout county. Exact location TBD." "Drones 

being used to assess damage."  As the various reports, crises and calls for help came in, 

evaluators in green vests observed the work in each area. They will prepare written reports.  The 

Red Cross, which operates shelters, faced a crisis when 2,500 people showed up at a Coconut 

Creek shelter that was already full. The issue was "escalated" to a high-ranking group of 
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decision-makers, who authorized the opening of an additional shelter.  "The exercise is to test 

our abilities to collaborate, communicate and respond," said Roberto Baltodano, the Red Cross' 

regional communications manager. "These are things that could happen during a real hurricane. 

We've had these hurricane scenarios." The county has not seen a direct hit from a hurricane since 

Wilma in 2005.  "It's been 11 years since we had one," County Mayor Marty Kiar said to the 

group before the drill began. "Hopefully this will be another year that we're hurricane-free. But 

eventually we're going to get hit." 
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South Florida Sun Sentinel (FL) 

Dec 8, 2015 

 

Deal helps Panthers, helps Broward more 

 

The Broward County Commission should approve a new agreement today with the Florida 

Panthers because the deal would better protect the public's investment in the BB&T Center. One 

can argue persuasively the county was wrong to make that investment of tourist tax revenue 20 

years ago, when the Panthers wanted out of the old Miami Arena. A National Hockey League 

team draws fewer tourists than Broward's beaches and the convention center. The county, 

however, can't back out of that commitment. With that in mind, county administrators make their 

more persuasive case for the front-loaded $86 million deal that would run through 2028. 

 

One argument against the deal is the public shouldn't subsidize the rich owners of the Panthers. 

Deputy County Administrator Roberto Hernandez responds that the money -- none of it 

property tax revenue -- would go toward the arena, not the Panthers. The team owners also run 

the company that manages the BB&T Center. They would have to spend the $86 million on 

improving, operating and promoting the arena, of which the team is the main tenant. The county 

would have to sign off on the improvements. The team also would continue to pay $5.3 million 

per year toward the arena's debt, which will be paid off in 2028. So the county's investment 

would go to the county's facility. 

 

The other main argument against the deal is the county should spend the money on projects that 

better play to Broward's tourism strengths -- such as beaches. Two other key priorities are an 

expanded convention center and a convention center hotel. The arena is far from the county's 

major tourism hubs. Hernandez acknowledged, "We are very sensitive to that." He believes, 

however, the county can "meet all of our obligations" regarding tourism promotion, especially 

beach renourishment. County officials, Hernandez said, routinely have made conservative 

estimates of 3 percent for increases in tourist tax revenue. In fact, annual increases have been 

more like 5 percent. 

 

The county has put much of that balance in reserve, Hernandez said. A recent study of the 

tourist tax questioned the amount of money held in reserve. Doing so, Hernandez said, means 

the county can use that money for one-time projects like beach renourishment and still pay the 

recurring expenses of the Panthers deal. Part of this story is the coming debate over raising the 

tourist tax from 5 percent to 6 percent, even though none of that potential revenue is part of the 

Panthers deal. It is generally agreed money from the sixth cent would go toward convention 

center expansion. 

 

Hernandez said the county is waiting for bids on the expansion. When administrators have an 

idea of the cost, the county will start discussions on raising the tax. Miami-Dade and Palm Beach 

counties have raised their tourist taxes to 6 percent. +The deal would cut the county in for a share 

of profits if the money-losing Panthers became big winners on the ice and financially. The arena 

would have a better chance of getting an all-star game, and the team would continue to help 

youth hockey in Broward. All are nice points, but the focus of the deal, correctly, would remain 
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on the BB&T Center. The healthier it is, the better for the county. Losing the Panthers would 

mean losing 40 dates, and the BB&T Center has lots of regional competitors. So the arena is 

healthier with the Panthers, and with the team having a better chance to succeed. 

 

Having studied the financials, Hernandez said, "We came to the conclusion that it would cost 

the county almost as much if the team stayed as if the team left. It's almost an economic wash. So 

if we would pay with or without them, it's better to have them." The deal would allow the 

Panthers to leave after eight years, but the team would have to repay the $72 million in tourist 

tax revenue it had received. If the team left after eight years, the county would have enough 

money to repay the arena debt. As long as the Panthers stay, Hernandez said, "We transfer a lot 

of the responsibility to the team." The county also would get development rights to land around 

the arena. One other point in the deal is worth noting. Two decades ago, the county committed to 

spending two cents of tourist tax revenue on the arena. The county hasn't met that obligation. 

Under the deal, Hernandez said, the Panthers would drop all claims to any unspent money. 

There might be emotional reasons to reject the Panthers deal. There are better business reasons to 

approve it. 

  



Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 71 of 91 

Capital Gazette (PA)  

March 3, 2015 

 

Broward Commission Brainstorms Ways to Help Struggling Center Pocket of County 

Author: Brittany Wallman 

 

In the heart of Broward County is a zone of economic depression that even the most dramatic 

real estate boom didn't lift out of poverty. The unincorporated neighborhoods in the 33311 zip 

code — roughly between Interstate 95 and U.S. 441, north of Broward Boulevard — were left 

behind by the cities around them. No city will take them. County commissioners are their only 

local government. Commissioners met Tuesday to talk about the central county community — 

four mostly African-American neighborhoods of about 7,000 people — and agree on a host of 

small efforts to help. Only $4.8 million is allotted for economic development there — a sliver of 

the county's overall $4.1 billion budget. County Commissioner Dale Holness, the area's only 

direct local representative, said it's the first economic development money the county has spent 

there since the 1980s. About $30 million has been spent on improvements of roadways, bus 

shelters, drainage and the like.   The moves commissioners endorsed Tuesday are hardly 

dramatic: Relocating a Boys and Girls Club to Delevoe Park, continuing building homes on 144 

lots the county owns, working with small businesses to improve properties by offering loans or 

grants, giving a makeover to some of the roadways, improving parks, and banking land for future 

redevelopment. No one promised an immediate turnaround. "It doesn't happen overnight,'' county 

Economic Development Director Sandy-Michael McDonald warned. But county leaders said 

they support a renewed focus. "I'm glad to see we're moving forward with some planning,'' 

Holness said, "because the community desperately needs it.'' While the rest of Broward enjoys a 

rebound from the Great Recession, with three years now of positive economic growth, the central 

county zone remains stagnant. "These communities look to us to guide them along the way to 

economic prosperity in their neighborhoods,'' Deputy County Administrator Rob Hernandez 

said.  

 

Joblessness is down to about 5 percent countywide. But in Central Broward, it ranges from 21 

percent in Boulevard Gardens, to 22 percent in Roosevelt Gardens, to 32 percent in Washington 

Park, to an astounding 44 percent in Franklin Park. Holness said many residents there lack 

transportation and job skills, and some have criminal backgrounds — all obstacles to 

employment. Countywide, the median household income is $51,251. In the central county area, 

it's significantly lower, at $33,432, Assistant County Administrator Alphonso Jefferson said. 

Crime is down there, county officials said. Still, the number of rapes, burglaries, car thefts and 

assaults are relatively high in such a small area, county leaders said, and residents complain they 

regularly witness drug deals and prostitution, as well as assaults. Broward County Administrator 

Bertha Henry said she would begin implementing the economic development ideas discussed 

Tuesday. McDonald said he hoped to leverage the money to spark private investment from 

business owners. Each project will return to a County Commission agenda for approvals. Across 

downtown, at the Fort Lauderdale City Commission, Commissioner Robert McKinzie asked that 

the city take another look at annexing the unincorporated areas. The city will move in that 

direction.  

http://www.sun-sentinel.com/news/local/broward/
http://www.sun-sentinel.com/news/local/broward/
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Broward New Times (FL) 

March 18, 2014 

 

Florida Panthers Asking for Public Money, but Proposal Seems to Benefit Only the Team 

Author: Chris Joseph 

 

Looks like the Florida Panthers' latest proposal to Broward County has altered language that 

would basically screw over the county while they make the big dough, according to a rundown 

of the proposal by the Sun Sentinel. The first proposal the Panthers made at the beginning of the 

year had asked the county for something around $70 million, claiming that they had been losing 

$20 million and that they need public funds to keep from being dissolved from the NHL. This 

latest proposal asks for $80 million or more. The Panthers also want to develop 22 acres north of 

the BB&T Center for a casino-hotel that the county is also supposed to pay for. The Panthers 

turned over the 57-page proposal to Broward County commissioners and, according to the 

Sentinel's findings, it boils down to more money for the team while the county gets the shaft. 

Those wishes are not far off from when the team asked for county money originally back in 

January. The team's original proposal included taking $4.5 million of its annual payment off the 

books and having it picked up by Broward County. The team also asked the county to contribute 

$500,000 a year toward maintenance.  

 

The latest proposal says the Panthers need a hotel-tax subsidy package worth $80 million over 

the next 14 years to keep them from losing money. But the overall deal would seem to benefit 

only the Panthers. "As currently written in their proposal," Deputy County Administrator Rob 

Hernandez told the Sun-Sentinel, "it would definitely have an impact on our ability to share in 

any of the profits." County officials say they won't support the proposal without a better return 

for Broward's taxpayers. Back in September, the Panthers were bought for $240 million by Cliff 

Viner and Sunrise Sports & Entertainment to a group led by New York businessman Vincent 

Viola. The Panthers have had an operating loss of $12 million for the 2011-12 season and were 

worth $170 million, according to Forbes. As for Panther and hockey fans' reaction to this, they 

took to Twitter with the usual vitriol.  
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US Fed News (USA) 

August 11, 2013 

 

Broward County Names New Deputy County Administrator 

Author: Staff 

 

Broward County has issued the following news release: 

 

Broward County Administrator Bertha Henry has announced the appointment of Roberto 

"Rob" Hernandez as the new Deputy County Administrator. Hernandez is an experienced 

public servant who served as deputy county manager for Fulton County, Georgia, and most 

recently as deputy city manager for Coral Springs in Broward County. He is returning to County 

Government, where he first began serving the County in 1994 and most recently served as an 

assistant to the county administrator from 2003 to 2008. As deputy county administrator, 

Hernandez will assist the administrator in managing the day-to-day operations of the County, 

and oversee the activities of several large departments, including Public Works, Human Services 

and Environmental Protection and Growth Management, as well as the Parks and Recreation, 

Libraries and Cultural divisions. Also reporting to Hernandez will be the Office of Economic 

and Small Business Development, Office of Public Communications, Office of 

Intergovernmental Affairs and Professional Standards, and the Office of the Medical Examiner 

and Trauma Services. 

 

Henry said, "We are excited to have Rob back with Broward County. He has dedicated much of 

his professional life to public service and has a keen understanding of how county government 

programs and services help meet the needs of our residents, businesses and visitors. He will be a 

valuable asset to the County and the community." Hernandez has a bachelor's degree in public 

administration from Florida International University, and a master's degree in public 

administration from Nova Southeastern University. He is a graduate of the Broward Fire 

Academy and the U.S. Army John F. Kennedy Special Warfare Center and School. He retired 

from the U.S. Army Reserves in 2008 after a 23-year career, most recently serving as a senior 

instructor in civil-military operations.  
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McClatchy-Tribune Regional News (USA) 

February 6, 2013 

 

Brief: Coral Springs Offers Incentive to Company 

Author: Lisa J. Huriash 

 

Taxpayers will be handing over cash to a new business considering coming to town, although 

they don't know yet who is getting the check. City officials said the business, described as a 

"pharmaceutical manufacturing, research and development" company, is a coup for the city. The 

company is expected to bring 108 jobs and a new source of tax revenue to the city. 

 

Dubbed "Project Rock Solid," the business will receive $540,000 in state, county and city money 

in incentives through the state's qualified target industry tax refund program. In addition to the 

city's portion of $54,000, city commissioners agreed Tuesday to allow $825,000 in credits that 

would normally be paid for fees such as building permits. 

 

"The bottom line is if we don't offer incentives, somebody else will," said Rob Hernandez, 

deputy city manager. "It's the cost of doing business." The company is allowed by state law to 

remain unknown to the public while it's in this process of receiving incentive money. Hernandez 

said the company asked to remain anonymous for competitive reasons.  
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McClatchy-Tribune Regional News (USA) 

December 13, 2012 

 

Coral Springs to Consider building New City Hall 

Author: Lisa J. Huriash 

 

City commissioners said Tuesday they were open to the idea of spending millions of dollars to 

construct a brand new City Hall. "To me, the short answer is yes," said Commissioner Claudette 

Bruck. "We should proceed and we should proceed now." City leaders must now decide if they 

really want the new building, where it will go and how to pay for the estimated $25 million cost. 

It will eventually be a "financial decision," said Vice Mayor Tom Powers. "There's way too 

many questions." For about a year, former Mayor Roy Gold had proposed closing both City Hall 

buildings on the north and south sides of Sample Road to construct one large facility. 

 

But while some commissioners had previously said the project could become unwieldy and too 

expensive and they doubted there would be public support, the majority now seem open to at 

least further discussion. Deputy City Manager Rob Hernandez said the 45-year-old building 

was "outdated and functionally obsolete." "You can go anywhere and hear conversations in the 

next office," he said. And, the current building is "not a source of civic pride." "That's 

depressing," Bruck said. Hernandez also said the current building is expensive to keep up, with 

$1 million alone needed to retrofit the building to accommodate a new telephone system. 

 

"If we're pouring money into a facility that is no longer worth pouring money into," the 

commission should consider a new building, said Commissioner Dan Daley. City Manager Erdal 

Donmez said the city staff will come back with "more refined numbers" in late January with the 

projected costs to build a new City Hall at various spots, which include the current location, 

Mullins Park, and the area envisioned to be built as a downtown. 

 

Several South Florida cities have recently built new City Hall complexes. Doral earlier this year 

spent $22 million on its new building and Wellington built its new building last year for $10.5 

million. In Coral Springs, officials said municipal bonds would be the best way to cover the 

expense Commissioner Larry Vignola said he has always opposed the plan and still does. "Is it a 

top priority to spend more than $20 million on? Not in my opinion, and not in the opinion of the 

majority of our residents. I don't why we're still talking about this. I don't think now is the time 

for a project like that."  
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South Florida Sun Sentinel (FL) 

November 24, 2011 

 

Springs Gets New Deputy City Manager 

Author: Arun Sivasankaran 

 

Roberto Hernandez, who has over 20 years of progressive and responsible local government 

management experience, has been appointed Coral Springs Deputy City Manager. "I look 

forward to leveraging Rob's operational expertise to continue delivering exceptional services to 

our community with the best possible level of service," City Manager Erdal Donmez said. Prior 

to joining Coral Springs, Hernandez was the Deputy County Manager for Fulton County since 

2008. Hernandez also served as an Assistant to the County Administrator for Broward County. 

Before that, Hernandez served in a number of key roles with local government.  

 

His professional experience includes key positions in public safety, housing and community 

development, and social services. In addition, his military service includes more than 23 years in 

the U.S. Army Reserves. He has held several leadership positions and has served on Active Duty 

in support of several military operations. Hernandez holds a Master of Public Administration 

degree from Nova Southeastern University and a Bachelor of Public Administration from Florida 

International University. Hernandez also obtained his certification in firefighting from the 

Broward Fire Academy. 

  

http://www.coralsprings.org/
http://www.coralsprings.org/CityManager/index.cfm


Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 77 of 91 

The Atlanta Journal-Constitution (GA) 

May 25, 2011 

 

Illegal Dumping  

Putting the Brakes on Tire Dumping  

It's no Easy Task as Illegal Activity Stealthily Spreads Across State 

Author: Ernie Suggs 

 

Over 10 days last fall, someone made three trips to the Arts Exchange and dumped more than 

1,000 old, dirty tires onto the property. The location was ideal. Easy access off I-20 in southeast 

Atlanta. A dead-end road. A wide-open space. Across Georgia, there are hundreds of examples 

of illegal tire dumping such as this, on public and private lands, creating a problem that is as 

much health hazard as it is eyesore. Of 10 million scrap tires generated in the state annually, an 

estimated 1.5 million are discarded illegally, the Georgia Environmental Protection Division 

said. And Atlanta finds itself at the center of this rubberized abandonment, with its city council 

compelled this week to form a separate tire commission to combat the violators. The city 

annually deals with 450,000 scrap tires, nearly 70,000 of them dumped illegally, said Winthrop 

Brown, Georgia EPD program manager. 

 

Not surprisingly, money is at the heart of this problem: Tire salvagers get paid to collect tires but 

many of them won't pay for recycling. So they dump the tires. Everywhere they can. "It is a very 

significant problem in the state, because of the expense and because these tires are breeding spots 

for mosquitoes and vectors," said Brown, noting that Newton County last year collected 67,000 

dumped tires. "Dumping is bad in metro Atlanta because of the population, but dumping is 

increasing in rural areas because of the distance they have to travel to get rid of tires." 

 

As part of his job, the EPD's Brown regulates how tires are disposed from car dealerships and 

tire shops, among others. Businesses must pay for a carrier to pick up truckloads of old tires. 

Otherwise, there is little concentrated enforcement. Tire dumping is a felony, but there are just 

five criminal cases currently pursued by the state, though several people previously have served 

prison time for this offense, Brown said. "If nobody calls it in, we have a hard time prosecuting," 

Brown said, adding there are only a few local jurisdictions, such as Columbus and Macon, that 

have their own laws on the books, though state regulations exist. In April, Atlanta 

Councilwoman Joyce Sheperd, who pushed for the tire commission, led a clean-up in District 12 

in which 2,000 tossed tires were collected. In southeast Atlanta, she has overseen the retrieval of 

4,711 tires this year, and more than 10,000 over the past five years. 

 

Fulton County Deputy Manager Rob Hernandez said south Fulton has the same problem as 

Atlanta with illegal tire dumping and no ready solution. The county has considered putting a 

deposit price on used tires, similar to glass bottles, to encourage residents to take them to a 

landfill. "It's difficult to prosecute offenders unless they're caught in the act," Hernandez said, 

"and Fulton lacks the staff to try to trace tires back to suppliers and find out who they were sold 

to." Last summer, the Fulton County health department spent $23,000 on a tire drive that netted 

2,100 tires. The public works department pays $50,000 per year to dispose of old tires. "This has 

been a real problem for us," said Cheryl Odeleye of the Arts Exchange, surveying the endless 
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and unwanted black mountain left near the center. "It is a health hazard. And it is a morale 

downer for someone to come in and be so disrespectful to us." 

 

Piles of old tires don't necessarily present toxic health issues, rather they serve as nesting places 

for rats, snakes and mosquitoes, little consolation to those left with this mess. Across metro 

Atlanta, jurisdictions vary in how to deal with dump sites. DeKalb County officials said they 

defer to state law in dealing with tire dumping. In Clayton County, illegal dumping can land 

someone in jail for six months. Cobb County claimed it hasn't had much of an issue with 

discarded tires, outside of a few isolated incidents. "What a lot of people don't understand is that 

there are a lot of expenses involved in tire disposal," Dewey Grantham of Liberty Tire Recycling 

said. 

 

If operating lawfully, a carrier takes used tires to a recycler, where in Georgia there is a 90 

percent chance these tires will be converted to fuel. A carrier typically charges $2 per tire, but 

has to pay the recycler $1 for each, cutting into the profit. An illegal carrier might charge $1.50 

per tire on pick-ups, bypass the recycler and leave the tires at an isolated place like the Arts 

Exchange. There also have been cases in which people have rented trucks and abandoned them 

filled with old tires. Bolder criminals have stocked empty warehouses with worn tires. The state 

lacks funding to properly monitor tire disposal. For every new tire larger than 12 inches and sold 

in Georgia, a consumer pays a $1 fee, which was supposed to go to a solid waste fund. Yet for 

two years, state lawmakers have diverted the funds elsewhere, covering other needs. Limited 

state spending also has resulted in fewer inspectors, making it harder to monitor and clean up tire 

dump sites. 

 

The Arts Exchange, even with more than 1,000 tires, had what was considered a small clean-up. 

Liberty Tire Recycling volunteered to remove the tires, employing four workers. The tires were 

loaded in less than two hours. Grantham said his company processes 25,000 tires daily. "What is 

unfortunate is that illegal tire dumping gives tire recycling a bad name," Grantham said. 

 

Tire disposal 

Number of scrap tires generated in Georgia annually:  10 million 

Number of those that are disposed of illegally:    1.5 million 

Fulton public works department's expense each year for tire disposal:  $50,000 

State fee charged on each new tire larger than 12 inches that is supposed to fund a solid waste 

fund, but has been diverted for the past two years for other purposes:  $1 
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The Atlanta Journal-Constitution (GA) 

May 16, 2011 

 

Your Tax Dollars  

Grumbling Greets Amphitheater  

Supporters See Boon for South Fulton; Opponents Question Use of Funds 

Author: Johnny Edwards 

 

South Fulton has a lot to brag about these days. After last week's announcement that Porsche 

would leave Sandy Springs to build its North American headquarters near Hapeville, Fulton 

County officials will open the new 5,200-seat Wolf Creek Amphitheater. Supporters are counting 

on the venue becoming another Chastain Park, a regional draw where picnicking music fans take 

in classy, intimate concerts. Fulton County Commissioner William "Bill" Edwards, who has 

championed the $6.1 million project for the past decade, predicts it will draw the spending power 

of concertgoers from throughout the metro area to nearby stores and restaurants, bolstering a 

local economy hit hard by the recession. 

 

But the amphitheater is a sore subject for north Fulton residents who say it's another case of the 

county government using their tax money for projects that don't benefit them. State Rep. Lynne 

Riley, R-Johns Creek, who opposed the amphitheater when she was a Fulton commissioner, said 

the $6.1 million shouldn't have come from the county's general fund. "Every citizen of Fulton 

County, regardless of where they live, top to bottom, is underwriting the cost of operating that 

facility," she said, "whether it's a gain or a loss." 

 

Edwards said south Fulton residents pay county taxes, too. "South Fulton needs to be able to live, 

work and play right where they are," he said. Business owners between the amphitheater, which 

is off Camp Creek Parkway, and I-285 expect a boost. Anwar Noorali, owner of Camp Creek 

World of Beverage, predicts a 15 percent to 20 percent increase in business on concert days from 

wine shoppers. "Any economic activity, and concerts that bring in a lot of people, will definitely 

be good for the local economy," Noorali said. 

 

But some point to the location -- in the flight path of the world's busiest airport -- as an issue. 

Michael Fitzgerald, a Johns Creek resident and member of the Milton County Legislative 

Advisory Committee, said he can't fathom making a 45-mile drive to attend a show there, not 

with the constant roar of jet planes overhead. "One of the problems with Fulton County is it's too 

big, and that's a long way," he said. 

 

The Wolf Creek Amphitheater has stirred tensions along the way. When the construction 

contract was approved in 2008, Riley and Commissioner Tom Lowe were outvoted 4-2. Riley 

contended that figures from a 2005 feasibility study -- which predicted the amphitheater would 

be profitable after three years -- needed to be updated. Edwards fired back that she and Lowe 

were trying to sabotage a revenue-generating project that south Fulton wanted. Edwards also 

brought up that the county spent $1 million on Alpharetta's Verizon Wireless Amphitheatre, 

which was privately built. The county's contribution came through a trade-off for north Fulton 

not having garbage service at the time. Gary Bongiovanni, editor-in-chief of Pollstar Magazine, 
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said a 5,200-seat venue will have a tough time up against the 6,500-seat Chastain Park in 

Buckhead, the 12,000-seat Verizon amphitheater, and the 19,000-seat Aaron's Amphitheatre at 

Lakewood in southeast Atlanta. The proximity to Hartsfield-Jackson International Airport won't 

help, Bongiovanni said. "Especially if you're talking about doing any acoustic acts," he said. 

 

Fulton County Arts Council interim Director Michael Simanga, whose department will run the 

amphitheater, said he isn't worried about planes. Before construction began, the county held free 

concerts at the site, including Atlanta Symphony Orchestra performances. "You can't really hear 

it, once the music is playing," Simanga said. Grammy-winning soul/R&B singer India Arie will 

perform a free concert June 4 for the grand opening. No shows have been booked after that, he 

said, though he's in negotiations for some. Riley questions whether Wolf Creek will cover its 

operating costs. 

 

The county doesn't have a detailed operating budget yet. Deputy County Manager Rob 

Hernandez said planners didn't expect the facility to be finished this soon, so the upcoming 

concert season will be something of a trial run, with 10 shows at the most. The plan is to recoup 

costs through concert bookings, and the County Commission has approved a fee schedule. 

Expenses should be limited to electricity, water, janitorial maintenance and groundskeeping, like 

any public park, Hernandez said. 

 

Wolf Creek was the shooting venue for the 1996 Olympics, and it currently houses a police 

training center. A new library is in the works, and other plans include a sports complex, walking 

trails, horse trails, and an arts, cultural and events center, which also could generate revenue 

through bookings, Edwards said. Alre Alston, owner of the Ultimate Bar and Grille in Camp 

Creek Pointe shopping center, expects the amphitheater to bring him customers before and after 

shows. "I think it will be a good thing, as long as they bring in the quality clientele, not the rough 

clientele," he said. 

 

Edwards said the county won't allow hard-core rap acts. He's looking for shows that appeal to 

south Fulton residents, citing performers that played free concerts -- R&B groups such as the 

Manhattans, the Spinners, the Dells and the O'Jays. However, he said, north Fulton residents are 

welcome to book shows, too. The amphitheater also can be used for church functions and 

graduations. On a recent visit, Edwards showed off the massive stage, the pristine dressing 

rooms for stars and the 4 feet of legroom between the rows of seats. He said he has no doubt the 

project will pay for itself. "It isn't about being sustaining," Edwards said. "Let me tell you what 

we want to pay: lights and water. This is for the people, for people to come out here and have a 

good time." 
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The Atlanta Journal-Constitution (GA) 

January 22, 2011 

 

Fulton Hikes Club Fees Despite Suit  

Judge Declared Adult Ordinance Invalid after Free Speech Dispute 

Strip Joints' Attorneys Debating Next Step 

Author: Johnny Edwards 

 

Fulton County will raise fees on strip clubs by hundreds of dollars this year and double them for 

nude dancers, even though the county remains locked in litigation over the fees after a federal 

judge recently declared the adult entertainment ordinance unconstitutional. With no discussion, 

the commission voted 5-1 this week to raise a list of fees on businesses and residents in 

unincorporated south Fulton expected to generate an extra $303,601 per year. Amid new and 

increased rates for false alarms, fire safety inspections, escort services and door-to-door salesmen 

were several license and permit hikes on the county's three nude bars off Fulton Industrial 

Boulevard. 

 

Attorneys for the clubs say they are considering what to do: whether to seek an injunction or pay 

the fees and hope to recoup them as damages. "I don't know what right they have to increase 

them when the case is still being litigated," said Jim Cline, who represents Riley's Showbar. "I 

guess they can do whatever they want. I guess we can argue about it when we get to the end." 

Rob Hernandez, the deputy county manager for the South Fulton Special Services District, said 

the county attorney advised officials that since the lawsuit is still pending, Fulton is justified in 

raising the fees. If a club refuses to pay, it could have its license revoked and would face closure, 

he said. "There was an injunction ordered on certain aspects of the ordinance, but not all aspects 

of the ordinance," Hernandez said. 

 

County Attorney R. David Ware did not return messages from The Atlanta Journal-Constitution 

inquiring about the issue. The judge's ruling arose from a First Amendment lawsuit filed by a 

group of clubs in 2001 that challenged the county's revved-up regulation of nude dancing as a 

prior restraint on free speech, part of a larger battle being waged throughout metro in both state 

and federal courts. The clubs won the 2001 case in U.S. District Court. It was reversed on appeal, 

and then it was sent back to District Court. In November 2010, Senior U.S. District Judge Robert 

Vining ruled that the code illegally put the clubs through a bureaucratic wringer, making them 

wait indefinitely for approval from police, fire and building departments. While Vining withheld 

judgment on whether the fees were too high, he did say that if sections of the ordinance don't 

hold up, none of it can stand. "Judge Vining has said that we don't have an ordinance," Cline 

said. "Unless they appeal, then there's no ordinance unless they go back and pass one." 

 

But starting Feb. 1, the county will raise the cost of an adult entertainment license from $6,000 to 

$6,400 and annual license renewal from $4,000 to $4,300. Employee permits will rise from $300 

to $325, permit renewals from $50 to $100, employee background checks from $50 to $55 and 

fire inspections from $30 to $75. The increases are expected to generate an additional $11,590 

per year. Cary Wiggins, an attorney for Fannie's Cabaret, said that since nude dancing is 

protected speech, a county's licensing fees can be no more than the cost of regulation. He said 
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there is no evidence that nude bars cause any more problems for police than regular bars, and he 

doesn't see how Fulton can charge $4,000 to renew a license, much less $4,300. "I'm just 

unaware of any evidence justifying a rate hike," Wiggins said. 

 

The third club off Fulton Industrial, Club Babe's, isn't taking part in the lawsuit. Managers at all 

three declined interview requests. Wiggins also represents two Sandy Springs clubs that, while 

no longer in unincorporated Fulton, are seeking back compensation from the period before Sandy 

Springs became a city. As with the state government and other local jurisdictions, the Fulton fee 

hikes are part of a strategy to make up for declining revenue without burdening property-tax 

payers. Hernandez said he is also trying to recover costs and adjust an array of charges, many of 

which haven't changed in five years, for inflation. North Fulton Commissioner Liz Hausmann 

cast the sole dissenting vote Wednesday. She told the AJC that she opposes raising any fees or 

taxes in this economy without reducing spending. She said she wasn't aware of the strip club 

issue. 
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The Atlanta Journal-Constitution (GA) 

May 17, 2010 

 

County Targets Image Change  

Campaign is to Clean up Fulton Industrial 

Code Enforcers, Police Start out Cracking Down on Boulevard's Motels 

Author: Steve Visse 

 

Fulton County has an image problem with its huge warehouse district: Its legitimate economic 

opportunities sometimes have been overshadowed by its undesirable qualities. This has caused 

companies to bypass it and take their business across the Chattahoochee River to Cobb and 

Douglas counties, or get out of Fulton and relocate. "We have had tenants who have been there 

for years and years and who decided to move across the river," said Tom Flanigan, ING Clarion 

asset manager. "I don't think it was taxes." To attract new business and keep what it has, Fulton 

is pushing a campaign designed to clean up what it says is the 10 percent of Fulton Industrial 

Boulevard that gives the rest of it a bad name. For starters, code enforcers and police have 

targeted motels that allegedly were centers for sex and drug trades; three were closed for health 

and safety violations, and a fourth was sold to a new owner, who refurbished the property and 

secured a Days Inn franchise. 

 

The new motel has posted rules in the lobby banning unregistered guests from rooms and 

requiring identification to reserve a room as a customer. "We got rid of a hub of criminal 

activity," said Tom Phillips, county code enforcement administrator. "You can walk in there now 

and say, 'I can stay here.' Two years ago you wouldn't have said that. You might not even have 

walked in there." At its last meeting, the County Commission banned truck drivers from parking 

their big rigs in vacant lots off the boulevard and using them as unofficial truck stops. "Truck 

stops, as you know, have a link to prostitution," Phillips said. Even strip clubs such as Fannies' 

Cabaret are seeking a more orderly boulevard. Fannies' is trying to distance itself from 

prostitution, specifically the hookers who regularly have solicited the club's clientele when 

arriving and leaving. The club hired security to run them off. "It didn't used to be this way 15 

years ago," said Thomas Madden, Fannies' Cabaret general manager. 

 

Police have cracked down, making 107 prostitution arrests in the past two years compared to 41 

in the three previous years, according to county statistics. The county is committed to restoring a 

clean-cut image to the boulevard's seven-mile roadway that runs from Fulton County Airport at 

Charlie Brown Field to Campbellton Road in south Fulton, according to Deputy County Manager 

Rob Hernandez.  

 

The area has 89 million square feet of warehouse and commercial space but a county study 

released in March showed that several buildings and warehouses, developed in the 1960s and 

1970s, are practically unusable. Seven properties are listed on the Georgia Hazardous Site 

Inventory, including five for the presence of cancer-causing vinyl chloride. Noting its potential, 

the study described the boulevard as potentially one of the largest and most prestigious 

warehousing and transportation hubs east of the Mississippi River. "Today it may still be the 

largest, but it has lost much of its prestige," the report concluded. Last month, the county used 



Internet – Newspaper Archives Searches 

Roberto Hernandez 

(Articles are in reverse chronological order) 

 

Page 84 of 91 

the area blight and vacant warehouses to have the district reclassified as an opportunity zone 

urban redevelopment area. That allows it to borrow $26 million from a federal bond program and 

give employers a $3,500 tax credit for each new job for 10 years. Hernandez said the county 

wants to use the bond money to install crime surveillance cameras in the area. A $100,000 

federal grant already was secured to increase police patrols and hire seven officers specific for 

south Fulton. "We're serious about this," Hernandez said. "We have put together everything we 

have available in our tool box to assist Fulton Industrial." 

 

Satellite offices for county services and commissioners Emma Darnell and Bill Edwards have 

been set up to show the county is committed to improving the area. People have noticed. 

Companies recently either bought or leased separate industrial properties that cover a combined 

260,000 square feet. With upgrades, the area should be able to sell itself. It is located in the 

center of a metro area that promotes itself as a national transportation hub. Fulton Industrial 

offers a regional airport and is close to Hartsfield-Jackson International Airport. I-20 is located 

nearby, as is the Norfolk Southern Intermodal container shipping yard in Austell, an industrial 

area crisscrossed by railroad tracks. 

 

A next step would be to develop a Community Improvement District, which has happened 

elsewhere in Fulton and in Cobb, DeKalb and Gwinnett counties. CIDs require commercial 

property owners to tax themselves to pay for development plans, transportation alternatives and 

security. Boulevard activists so far have been unable to obtain 51 percent approval of the 

property owners to install a CID, which increases tax bills by 3 or 4 mills. Yet one man on board 

with this idea is Madden, the strip club manager, who recognizes that even the adult 

entertainment business needs better security. "We have to keep it clean here," he said. 
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The Atlanta Journal-Constitution (GA) 

October 9, 2008 

 

Fulton Begins Taking Steps to Aid 911 Center 

Author: D. L. Bennett 

 

Fulton County has begun making changes that officials hope will improve a 911 center beset by 

chronic understaffing and dangerous operator errors.  By filling 12 vacancies and promising 

reforms to reduce job-related stress, county officials say they should be able to boost both work 

quality and employee retention. "We are adamant when we say we are going to solve the 

problems in the center," said Roberto Hernandez, deputy county manager. "Once we know all 

the facts, we will address it immediately. We will fix it." 

 

Problems at the center that takes emergency calls and dispatches aid were discovered in August 

when an operator mistakenly sent help to the wrong location for a Johns Creek woman who later 

died. An Atlanta Journal-Constitution investigation found more than 1,000 write-ups of 

employees during the past five years for everything from fighting, dispatching mistakes and 

chronic tardiness to falling asleep on the job. Current and former employees complained that 

understaffing leads to workers being routinely forced to work 12- and 16-hour days, straining 

family life and causing conflicts in the center, dispatching and call-taking errors. The inquiry 

found mistakes that endangered not only callers seeking help but the emergency crews sent to 

provide aid. 

 

Fulton also has launched three of its own investigations -- one by an outside consultant 

reviewing center operations, another by police of the incident on Aug. 2 and a third by 

Hernandez and others looking at employee satisfaction issues. Rather than wait for those all to 

be complete, County Manager Zachary Williams has filled 12 of 33 openings for 

communications officers and supervisors by reassigning operators who previously provided 

service for the city of Milton under contract. Milton dispatching is now handled by Alpharetta. 

 

"This definitely should add value and reduce stress on the staff," said Commissioner Lynne 

Riley, who represents the city of Johns Creek, where Darlene Dukes died Aug. 2. Fulton also has 

in process two classes of trainees who should be able to fill all the remaining spots, a move he 

hopes will cut down on stress at the center and reduce conflict and mistakes. Everyone should be 

on the job within six months, Hernandez said. 

 

"We remain committed to excellence in all public safety services, and recognize that 911 

operators are the first link in the chain of emergency response," said Williams. "These men and 

women save lives each day." The auditor's report is now due Nov. 10. The internal probe by 

police should wrap up this week. Hernandez said the committee's work on employee issues is 

ongoing and its plans address issues like child care for employees who work odd hours and stress 

management. 
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The Atlanta Journal-Constitution (GA) 

October 5, 2008 

 

Not Enough Workers and a lot of Slack 

Author: Heather Vogell & D. L. Bennett 

 

A supervisor told 911 worker JoLynn Griffin she didn't have any days left for vacation. The 

Fulton County emergency center had barely enough workers to cover shifts. But Griffin went on 

a cruise anyway. She returned to find her job waiting, her personnel file shows, just as it had 

been when she'd missed work before. Chronic absenteeism and tardiness are among the center's 

most vexing problems, records and interviews suggest, accounting for roughly a quarter of all 

personnel infractions and aggravating a staffing shortage that can mean marathon shifts for the 

dispatchers who do show up. Griffin is one of scores of Fulton 911 employees who racked up 

roughly 280 sanctions for arriving late or not at all -- often on multiple days -- a database of 

personnel actions since January 2004 reveals. The problem is likely worse; officials say their 

data is not comprehensive. 

 

No-shows were counseled, warned and occasionally suspended. But they were rarely fired, data 

show. Some workers accumulated long disciplinary histories that included 911 call errors as well 

as absences, and they weren't terminated, according to personnel files. "It appears that certain 

violations of performance were tolerated or forgiven, for lack of a better word, in order to 

maintain the staffing required to operate the center," said Lynne Riley, a Fulton commissioner. 

Losing trained employees wasn't an attractive option for the 911 center. In recent weeks, as many 

as a third of the center's total positions have sat vacant. Deputy County Manager Rob 

Hernandez said staffing shortages are common at 911 centers, but Fulton's center needs to train 

more new workers and improve retention. A county consultant should address discipline 

problems such as absenteeism, he said. "In general, discipline was used like a tool -- a 

management tool -- rather than as a last resort," he said. "It may have lost its intended effect." 

 

Data show at least eight 911 workers have been sanctioned 10 or more times for playing hooky 

or walking in late since 2004. Migraines, oversleeping and not feeling well were regular excuses, 

files say. Employees also blamed a pet illness, panic attack, traffic, getting back in town late, 

driving a child to school, car problems and a broken toilet. Even current center director Crystal 

Williams has filed her share of tardy slips, records show, citing late starts, trouble finding 

parking, feeling ill and, on at least three days, alarm clock malfunctions. Reached by phone, she 

declined to comment. Former 911 center employees said chronic tardiness and absenteeism led 

to feuding among staffers. Cassandra Eloi said that during her year at the center it was common 

to be held over for extra work because others failed to show. Those who did come in often 

worked 12 to 16 hours straight, she said. "You are running a 911 center on minimal staffing 

every day," said Eloi, who was fired for being rude to callers. "You have calls holding. You have 

calls dropping, every day." 

 

Griffin left without permission for the cruise and two other short vacations between September 

2003 and March 2004 -- in addition to taking dozens of sick days and showing up late at least 14 

times, records show. Alfred "Rocky" Moore, the center's director at the time, wrote in a March 
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2004 letter that he was considering dismissing her. "Your personal vacation [cruise] did not 

justify an emergency vacation," he wrote. But Griffin hung on, volunteering for a demotion 

instead. Her tardiness continued. One night in January 2006, the call center sent a Fulton sheriff's 

car to pick her up for work because she had car trouble, records show. Later that year, she was 

suspended after supervisors said an error she made delayed response to a fire call. She took 

disability retirement in mid-2007. 

 

Griffin, a 23-year center veteran who was called "an excellent supervisor" in a 1995 job review, 

said in an interview she disputes that she caused a delay on the fire call, or that her unpaid leave 

resulted in a staffing shortage that couldn't be covered. She said she was singled out for 

infractions that others -- including supervisors -- also committed. She felt Moore had a grudge 

against her. "There was no reason to deny me," Griffin said of her vacation requests. "It's not like 

I didn't do my share of covering for people, either." 

 

Other workers also complained discipline was not handed out evenly. "There are subjects who 

manage to be sick every payday weekend and never receive any type of discipline from your 

same staff," communications officer Francesca Pearson wrote in an April memo to Moore. 

Pearson could not be reached for comment for this article. Morale was low. After a supervisor 

threatened one employee with suspension for tardiness, she responded: "go ahead and suspend 

me that's one less day that I have to work here," a note in her personnel file said. Moore, who 

was reassigned, did not return three phone messages seeking comment. 

 

The 911 center hasn't lacked the money to fill vacancies. For the past three years, the center -- 

funded by fees tacked onto phone bills -- has ended the year with excess cash in its salary 

account, records show. In 2007, it finished nearly $1 million richer than it started. Instead, 

Hernandez said the center appears unable to keep up with attrition. Some drop out during the 

intense six-month training period. Others start but find the pressure and night shifts unworkable. 

Child care and worries about job security as some cities encroach on Fulton's call territory are 

also factors, he said. He said he does not want to second-guess center managers on their handling 

of absent employees. But it is a serious problem.  "I know my boss would consider that to be job 

abandonment," he said. 

 

Data analysts John Perry and Megan Clarke and staff writer Cameron McWhirter contributed to 

this article. 32 emergency calls delayed. Six of those calls were delayed more than 20 minutes. 

* 23 instances of employees being orally abusive, fighting, being unprofessional or disruptive in 

the call center. 34 write-ups for poor customer service. 9 instances of dispatchers sleeping on 

duty. 280 write-ups of not showing up to work or showing up late. 147 write-ups for not meeting 

monthly standards for speed and safety by the department. 

* Numbers based on a review of the incomplete database of disciplinary actions against 

employees at Fulton County's 911 center. 
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Sun Sentinel - Fort Lauderdale (FL) 

April 29, 1997 

 

Conditions for Planned Shelter don’s Allay Fears 

Author: Robin Benedick  

 

No matter how many conditions the city puts on the proposed homeless shelter on West Sunrise 

Boulevard, they won't appease nearby property owners who worry about transients congregating 

near their homes, businesses and public parks. "Those conditions won't keep vagrants from 

wandering around the neighborhoods," said Fort Lauderdale Vice Mayor Tim Smith, who is 

among the shelter's harshest critics.  "Unless there are incredibly stringent rules that you can only 

go in by vehicle and leave by bus, that neighborhood is going to be overrun." 

 

Smith and neighborhood leaders are hoping to derail Broward County's plans for a $7.7 million 

shelter at 600 W. Sunrise Blvd. Their first chance comes at a special meeting of the city Planning 

and Zoning Board at 6:30 p.m. Wednesday at City Hall, 100 N. Andrews Ave. The board's 

recommendation goes to city commissioners for hearings. One of the conditions the city wants to 

put on the proposed 200-bed homeless assistance center is that it accept no walk-ins - only 

tenants who are referred there by an agency or police. That means homeless people now 

accustomed to staying the night at Tent City, the dingy open-air camp in a downtown parking lot, 

won't get into the new shelter without referrals. 

 

Opponents are pushing the planning board to delay approval until Broward hires a not-for-profit 

group to run the center and community leaders raise $3 million in private donations for the 

project. The shelter is expected to be completed in 18 months once city approvals are granted. 

Broward County's architect, Edward Seymour, has designed a two-story shelter patterned after 

one in Miami. The building would face Sunrise Boulevard, but entrances and parking would be 

at Northwest Sixth and Seventh avenues. The fenced campus would have separate men's and 

women's dormitories with room for families, classrooms, a medical clinic, day-care center, 

dining hall and courtyard.  

 

City planners are recommending approval with these conditions: 

o Availability: Center must give priority to Fort Lauderdale's homeless who are within two 

miles of the center. 

o Security: Center must pay for 24-hour security inside and outside the campus. 

o Curfew: Center must require tenants to be inside from 8 p.m. to 7 a.m. daily. Exceptions 

would be made for school or work. 

o No walk-ins: Center must not accept people without a referral. Center also must establish 

a no-loitering policy on the property and post signs. 

o Citizen board: Center must set up a neighborhood advisory board. 

 

County officials said they were designing a shelter that wouldn't be a magnet for uninvited 

homeless people. "The word will quickly get out among the homeless that this facility does not 

accept walk-ins," said Rob Hernandez, Broward County's assistant director of Human Services. 

With more than 5,000 homeless people in Broward, the shelter is billed as the first of several to 
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address a growing problem that could get worse under new federal and state welfare reforms. 

Homeless advocates worry that police will enforce trespassing and other city laws too eagerly to 

chase transients from public places. "Being homeless is not a crime and it shouldn't be that they 

go to jail for that," said Dianne Sepielli, a member of the county's homeless advisory board. 
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Sun Sentinel - Fort Lauderdale (FL) 

March 13, 1994 

 

New Refugees like Broward Cuban Immigrants Find more Opportunities, Less Congestion 

Author: Lyda Longa  

 

When Geovanny Montes de Oca and 11 of his friends set sail from Havana for the United States 

aboard a rubber raft in October, Montes de Oca's friends couldn't stop talking about Miami. But 

after the men were rescued by the U.S. Coast Guard and taken to Key West, Montes de Oca set 

his sights on a different place: Broward County. His relatives had described Broward as an area 

where plenty of opportunities could be found. "I like Miami, but up here, there's less congestion 

and life is more relaxed," Montes de Oca said in Spanish. "I love it here because I'm learning 

English, I have a job and I even got a car," he said. Montes de Oca works at the Fort Lauderdale-

Hollywood International Airport's catering service. Montes de Oca, who lives with friends in 

west Hollywood, is not alone.  In the past six months, a colony of about 50 or 60 Cuban rafters 

has taken root in Hollywood and Fort Lauderdale. 

 

The reason is simple: The rafters believe that employment and housing are easier to get in 

Broward than in Dade County. Historically, rafters have flocked to Dade County because they 

felt more comfortable among their Cuban countrymen, said Roberto Hernandez, executive 

director of Hispanic Unity of Florida. But that's changing. "Lately, the rafters have learned that 

in Broward there is less congestion and a better chance of finding a job," Hernandez said. 

"Many of them also have friends and family in the area who have told them that Broward County 

has less Hispanics and less competition for work." 

 

According to the 1990 U.S. Census, there were roughly 109,000 Hispanics in Broward County 

compared to almost 1 million in Dade. Of those, there were 24,000 Cubans in Broward and 

almost 570,000 Cubans in Dade. Hector Nodarse, 29, heard about Broward County when he was 

still in Havana earlier this year. Nodarse was a sound technician with El Ballet Nacional de Cuba 

- the Cuban National Ballet. "I like the hustle and bustle of Miami because it reminds me of 

Havana, but I already have a job here {in Broward)," Nodarse said. "Broward is a little too quiet 

for me, but I'll get used to it." 

 

Brothers Roberto and Raydel Rivera of Dania are two more Cuban rafters who ended up in 

Broward. The Riveras arrived in Miami aboard a rubber raft in December; they came from the 

Cuban port town of Mariel. Both are learning English at a night school in Hollywood. "I lived in 

Miami for about a month before I came to Dania, and I tell you life is better here," Roberto 

Rivera, 22, said in Spanish. "I'm learning English, I just got my driver's license and soon, I know 

I'll have a job. Once I get that I'll get my own apartment. Life is good here." 
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Sun Sentinel - Fort Lauderdale (FL) 

February 22, 1994 

 

Planned Center may Help Elderly Hispanics 

Author: Lyda Longa 

 

Inez Carrascillo is an elderly Hispanic woman who wants somebody to talk to. 

When you're 76 and the only language you speak is Spanish, it's hard to make friends in a 

neighborhood filled mostly with young working Anglos. Soon, Carrascillo, who is Cuban, and 

other elderly Hispanics in Broward County could have a place to spend time together, working 

on arts and crafts and chatting in Spanish. 

 

Roberto Hernandez, director of Hispanic Unity of Broward, said he hopes to open the county's 

first senior center for Hispanics in the next few months. The proposed center, which would be in 

Hollywood, would provide activities, meals, transportation and companionship for Broward 

Hispanics over 60. The 1990 U.S. Census estimated there were 11,891 elderly Hispanics in the 

county. "There is no single place in Broward County where elderly Hispanic people can go just 

to talk and relax with their peers," Hernandez said. "When you reach a certain age, you want to 

be with other people who share a similar culture and can understand you." 

 

Hernandez, 27, has applied for a $100,000 county grant that would pay for four full-time 

employees for the planned center. Last year he purchased a 7,000-square-foot building at 5840 

Johnson St. for the center with the help of a grant from the city of Hollywood. Edith Lederberg, 

executive director of the Area Agency on Aging, said she has promised Hernandez that her 

organization would provide meals for the center once it opens. 

 

Although there are a handful of senior centers scattered throughout the county, Lederberg and 

other social service officials agree that none cater specifically to Broward's Hispanic elderly.  

"We have several senior centers throughout the county, but elderly Hispanic people won't go 

there because they feel uncomfortable and out of place," Lederberg said. 

 

That feeling is not limited to elderly Hispanic people.  Gema Hernandez, a sociologist and 

associate professor at Nova University's School of Business, said the sentiment is shared by most 

elderly people of varying ethnic backgrounds.  "As we age, most of us have a need to return to 

our ethnic roots," Hernandez said.  Carrascillo, who stays alone during the day in her west 

Hollywood home while her daughter and grandchildren go to work and school, said she needs 

someone to interact with during those long hours. 
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Sample City Manager Quality Survey (continued) 
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Sample City Manager Quality Survey (continued) 
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Sample City Manager Quality Survey (continued) 
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Sample City Manager Quality Survey (continued) 
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Sample City Manager Quality Survey (continued) 
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Sample City Manager Quality Survey (continued) 
 

 

 
 

Put the NEEDS of residents of the City of Savannah FIRST!  Before the tourists, the business 

developers, etc. 

A dedication to addressing the gun violence in our city. 

More visibility to the community as a whole including the unincorporated areas, not just to 

specific groups.  

Interest in building a bike and pedestrian friendly city.  

A major interest in the environment and sustainability of it. 

A familiarity with and support for Complete Streets. 

Good working relationship with citizens and police.   Ability to work to preserve 

neighborhoods.  Savannah is not just for tourists! 

Highly ethical business practices.  High moral values and integrity.  Verifiable track record of 

previous accomplishments in government or business. 

Increasing mobility using plans like "Complete Streets".  Making public transportation 

available for all in getting around the city (shuttles); making it safe for biking; better recycling 

agenda (they're composting in San Francisco these days). 

I'd like to see the City Manager riding his bike to work or walking to work and incorporate a 

plan to always include sidewalks and bike paths in infrastructure for existing and especially 

for new development. 

Someone who will place traffic calming and safe streets as a top priority.  We have virtually 

no traffic enforcement (60 mph on E 52nd, my street, is not uncommon and there is NO 

police enforcement). 

We need to start making Savannah A Bike City friendly and make better changes for cyclists 

safety , so that we won't have another horrible accident like on BRAG again.  

Commitment to transportation issues in traffic calming through downtown for pedestrians, 

bicycles, cars (speeding) and public transportation. Too many accidents, by any of these 

modes of transportation, are completely avoidable or at least able to be lessened by 

enforcement of existing laws or the development of prevention measures.  

Focus on the planning, development and maintenance of complete streets. 

Previous experience in a city with similar challenges would be ideal, along with a 

demonstrated ability to manage large public projects from start to finish.  

He or she must be someone the city staff will respect and find good to work for. I guess this is 

having the skills that most employees like to see in their employer. The new City Manager 

should also have skills in delegating responsibility and giving credit to others for their 

successes. 

 

*16 samples responses from the 230 received. 
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Weekly comments from Dale Martin 
By Dale Martin, City Manager, City of Fernandina Beach 

March 18, 2016 1:00 a.m. 

 

The vetting process employed by Mr. Colin Baenziger following my application to the City of 

Fernandina Beach was the most thorough review of my career, credentials, and references that I 

have ever experienced. In the months leading to my appointment here, I was interviewed in several 

other communities for similar City Manager positions. Despite getting to the interview stage in 

those communities, none of my references ever indicated to me that they had been contacted. As 

part of the selection process here, I was required to provide an exhaustive list of references, some 

very specific, such as my current Town Attorney, auditor, Chamber of Commerce, etc. To the best 

of my knowledge, every single reference provided was contacted. 

 

The historic information provided to the City Commission for each candidate was extensive. 

Reading through the older newspaper articles rekindled so many memories- the personalities and 

issues from earlier days illustrate some peaks and valleys over the past twenty years. It has been a 

wonderful ride. 

 

 

Note:  Mr. Martin reminisces about his career for the remainder of the article.  The full article can 

be found at:    

 

http://fernandinaobserver.com/2016/03/18/weekly-comments-from-dale-martin-5/#more-65218  
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