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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE THE
PROFESSIONAL SERVICE AGREEMENTS WITH (1) FPI
SECURITY SERVICES, INC., AND (2) SECURITY
ALLIANCE LLC, PURSUANT TO REQUEST FOR
PROPOSALS (RFP) NO. 2020-007-JC, FOR SECURITY
OFFICER SERVICES.

WHEREAS, the City utilizes security officer services in order to create a daily visible
presence of security personnel, provide assistance to citizens and visitors, provide assistance
to law enforcement through deterrence (observe and report suspected criminal activity), and to
safeguard City property; and

WHEREAS, since April 2016, the City’s security officer services contractor has been
G4S Secure Solutions (USA), Inc; and

WHEREAS, the current contract will expire on March 31, 2020; and

WHEREAS, in anticipation of the expiring contract, on October 16, 2019, the Mayor and
City Commission approved the issuance of Request for Proposals (RFP) No. 2020-007-JC, for
Security Officer Services (“the RFP”); and

WHEREAS, in addition to the daily security officer services, the City relies on security
officers to fulfill personnel staffing needs during special events throughout the year, including
Spring Break, Memorial Day Weekend, Fourth of July, and Art Basel; and

WHEREAS, therefore, the RFP contemplates a group for daily security officer services,
and a second group for special events and emergency services, to allow for better contingency
staffing options during high-demand periods and/or events; and

WHEREAS, on October 16, 2019, the RFP was issued and advertised with an opening
date of November 15, 2019; and

WHEREAS, a non-mandatory pre-proposal meeting was held on October 23, 2019; and

WHEREAS, on December 9, 2019, the City received a total of seven (7) proposals, all of
which were deemed to be responsive; and

WHEREAS, on January 9, 2020, the City Manager appointed the Evaluation Committee
(“the Committee”) via Letter to Commission (LTC) #017-2020; and

WHEREAS, the Committee convened on January 16, 2020, to review and score the
responsive proposals received; and
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WHEREAS, the Committee was instructed to score and rank each proposal pursuant to
the evaluation criteria established in the RFP; and

WHEREAS, the Committee’s evaluation process, including qualitative and quantitative
factors, resulted in the following order of ranking:

1st — FPI Security Services, Inc. (TIED);

1st — Security Alliance, LLC (TIED);

3rd — Kent Security Services;

4th — G4S Secure Solutions (USA), Inc;

5th — American Guard Services;

6th — DECO International Security Corporation;
7th — Centurion Security Group, LLC; and

WHEREAS, after reviewing the results of the Evaluation Committee process, and the
proposals received, and considering the input provided by the Miami Beach Police Department,
the City Manager exercised his due diligence and recommended that the Mayor and City
Commission authorize the Administration to award co-primary contracts to 1) FPI Security
Services, Inc., and 2) Security Alliance, LLC, the tied, top ranked proposers; and

WHEREAS, on July 29, 2020, upon considering both the qualitative and quantitative
factors, the City Manager recommended that the Mayor and City Commission approve the
Resolution authorizing the award of contracts to FPI Security Services, Inc., and Security
Alliance LLC, the tied top-ranked proposers, as co-primary contractors; and further, authorize
the Mayor and City Clerk to execute the agreements; and

WHEREAS, on July 29, 2020, pursuant to Resolution 2020-31331, the Mayor and City
Commission accepted the City Manager's recommendation with the condition that the
Administration to bring the final negotiated contracts to the City Commission for final
consideration and approval; and

WHEREAS, as directed by the City Commission, the Administration conducted
negotiations with both firms relative to contract terms, scope of work, and pricing; upon
successful negotiations the Administration has finalized the agreements for City Commission
approval; and

WHEREAS, the City Manager recommends that the Mayor and City Commission hereby
approve the Professional Services Agreements with (1) FPI Security Services, Inc.; and (2)
Security Alliance LLC, pursuant to Request for Proposals (RFP) 2020-007-JC, for Security
Officer Services (with said Agreements incorporated herein by reference and attached hereto as
Exhibit "A").
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NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission hereby approve and authorize the Mayor and City Clerk to execute the
professional service agreement with (1) FPI Security Services, Inc., and (2) Security Alliance
LLC, pursuant to Request for Proposals (RFP) No. 2020-007-JC, for Security Officer Services.

PASSED AND ADOPTED this day of 2020.

DAN GELBER, MAYOR

ATTEST:

RAFAEL E. GRANADO, CITY CLERK
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