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Miami adopts new program 
for complaints against cops 
For non-criminal complaints against officers, a new 
program would allow cops and citizens to discuss 
incidents with the help of a mediator. 

BY CHARLES RABIN 

crabn@ma herald.com 

In hopes of restoring 
strained relations between 
law enforcement and the 
public, Miami police and 
its civilian oversight panel 
have agreed to voluntary 
mediation for officers re­ 
ceiving non-criminal com­ 
plaints like discourtesy or 
bias profiling. 

Consider it mediation 
light. 

Unlike regular media­ 
tion, which can often result 
in stiff penalties, suspen­ 
sions or other discipline, 
these talks are likely to 
result in a wri tten agree­ 
ment perhaps even a 
handshake or hug between 
cops and the people who 
file complaints against 
them. The goal, according 
to the agreement an­ 
nounced on Thursday 
outside City Hall, is for the 
parties to listen to each 
other and understand what 
led to the complaint. 
"qt strikes a balance 

between protecting our 
officers and also protecting 
the public," Miami Mayor 
Francis Suarez said. "e 
want to create friendships 
and non-adversarial dis­ 
putes." 

Because the goal is com­ 
munication over punish­ 
ment, the rules of evidence 
in legal mediation will not 
apply. The proceedings 
also will be voluntary, 
confidential, and a resolu­ 

tion isn't even required. 
Under a program called 

Community Police Media­ 
tion Program, the parties 
can bring whatever in­ 
formation they feel is 
relevant to the meeting. 
And the three parties 
the officer, the person who 
filed the complaint, and 
the mediator will work 
together to try to deter­ 
mine a resolution every­ 
one is happy with. 

Fraternal Order of Po­ 
lice President Tommy 
Reyes said the plan actua l­ 
ly predates the soc ial un­ 
rest that has rocked the 
country since George 
Floyd's death by about a 
year. Reyes said he was 
approached by Assistant 
CIP Director Rodney Ja­ 
cobs in early 2019 with the 
plan, which closely models 
one that has worked well 
in New Orleans for the 
past five years. Civilian 
Investigative Panel 
"I's a good idea," said 

Reyes. "It will help the 
community understand us 
and us to understand them 
a little better." 

The goal of the new 
mediation process is two­ 
fold: the hope that it will 
bring pol ice and the com­ 
muni ty closer together, 
and also lessen the work­ 
load of the police oversight 
group and the police de­ 
partment's internal affairs 
investigators. Both spend 
hundreds of hours a year 
investigating dozens of 
minor complaints that wil l 

now instead be passed 
along to trained mediators. 

Miami will be the first 
city in Florida to install the 
mediation process and one 
of the first in the country. 
The expectation is that the 
Civilian Investigative Pa­ 
nel wil l hire about six 
mediators at first and that 
50 or more cases will be 
dealt with a year. Media­ 
tors wil l be trained by the 
oversight board and pol ice 
and wil l be paid a stipend 
for each case. The CIP and 
Internal Affairs will deter­ 
mine which cases will be 
chosen. 

There's also a major 
carrot stick for any officers 
who may initially be wary 
of sitting opposite some­ 
one who files a complaint 
about conduct: Agreeing to 
mediation guarantees that 
the case won't be investi­ 
gated by Internal Affairs. 

"By signing the agree­ 
ment, the complaint will 
be dropped," said Reyes. 

Assistant Miami Police 
Chief Cherise Gause said 
the surveillance video­ 
captured case of University 
of Miami Dr. Armen 
Henderson being taken 
into custody by a Miami 
pol ice sergeant at the doc­ 
tor's home would have 
been the ideal incident to 
highlight the new program. 

Said Assistant Police 
Chief Ron Papier: "At the 
end of the day, most peo­ 
ple who file a complaint 
just want to have their 
voice heard." 

Charles Rabin: 
305-376-3672, 
@chuckr abin 
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NOTICE OF PUBLIC HEARINGS 
ORDINANCES AMENDING THE COMPREHENSIVE PLAN AND THE LAND 

DEVELOPMENT REGULATIONS FOR HOTELS ABUTTING LINCOLN LANE SOUTH, 
A LOW DENSITY MULTIFAMILY RESIDENTIAL AREA (RM-1) 
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