
                                Parking ideas to save money. 

Keep in mind all these restrictions started in 2016 the same 
year the department stopped having a surplus. 

1. Bring full time parking officers and parking dispatchers 
back and keep the 21 PT officers positions frozen until 
parking finances improve. It will save the city 
approximate $830,000 a year. 

2. Have code pay for half of the dispatchers since parking 
dispatchers also dispatch code. 

     3 -Get rid of the overnight shift because there aren’t 
enough calls after 2:30 am saving the city substantial amount 
of money.
     4-Bring back the following citations which can potentially 
bring a lot of revenues again to the city. 

Citations Fines 

Head In $29.0
0 

Expired Tag $51.0
0 

Unlawful Object on Tag $34.0
0 

Improper Display of Decal $34.0
0 

Parked Against Traffic $46.0
0 

Total $194.
00 

$194 * 5 = $970 



-  If they start enforcing these citations and start writing the 
Right of Way Fines again plus the new parking fees 
established last October, there is no doubt the parking 
department will be profitable again. 

 - Getting rid of the LPR vehicles that hasn’t worked for the 
past 3 years, will save money on a system that is not working. 

$970 * 52 = $50,440 

$50,440 * 26 PES1 = 
$1,311,440 
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