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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT

ANNUAL REPORT 2019




The Mission of the LRBID is stabilizing

and improving the Lincoln Road retail
business district through promotion,

management, marketing and similar
services.

THE MISSION
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Created in 1912 by Carl Fisher

Reimagined in the early 1960’s
by Morris Lapidus

250+ stores and restaurants
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Miami Beach Convention Center
Fillmore Miami Beach

New World Symphony

Colony Theatre

F.I.U. Urban Studios (MBUS)

Oolite Arts

THE CULTURE
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT

» Created September 350, 2015

» Representing and advocating for the property and business owners
» Promoting the development of a diverse and vibrant Lincoln Road
» Serving as a cultural and civic hub for the community

» Bringing transformative projects into the District

» Marketing Lincoln Road to locals and visitors alike

y Collecting and Analyzing available data



84% of Miami Beach
Residents Visit
Lincoln Road Monthly

#1 Destination on
Miami Beach

ESSENTIAL
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36,089 13,964,846 78,907

AVG. DAILY " TOTAL PEDESTRIANS HIGHEST DAY

PEDESTRIAN (7/2018-7/2019)) (10/31/2018)
(7/2018-7/2019)







Changed Media Agency in FY 2018/2019

4 for transit campaign
(billboards, trolleys, Metromover and bus
benches, as certified by OutFront Media)

onhline Google ads

» Social media growth to connections,
translating into 41% growth YTD

» A number 2 ranking on TripAdvisor for Miami
Beach, with reviews and an 89%
excellent rating

MEDIA/MARKETING
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TRIPADVISOR REVIEW PERFORMANCE



LRBID Public Events 2018/2019

» 60 LiveOnLincoln free, live music
performances

» 10 New World Symphony events including the
Beatle’s Tribute Pop-Up which received
worldwide media coverage

» 7 Saturday Children’s Events

» 8 Tango Milongas

PUBLIC EVENTS
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Holiday Celebration from November - January

» A 30-foot Majestic Mountain Pine Christmas
Tree

» The Traditional shell Menorah, which the BID
helped sponsor financially

» Santa’s Cabana Instagrammable moment with
a Tropical Santa and more than 17,000 photos
assists by Lincoln Road Ambassadors; and

» Lincoln Road’s “first” annual tree lighting
ceremony, complete with carolers and a
Tropical Santa, as well as other performances
throughout the season.

HOLIDAY EVENTS
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» Cars, Bars & Cigars: Father’s Day Car Show
» 3rd Annual Make Music Day

» Pioneer Winter Collective’s Seven to the
Seventh dance performance

» Independence Day Pop-Up Concert
featuring 65 musicians

» Sponsorship and support of the South
Beach Jazz Festival

» Miami Beach Gay Pride Light the Night

» Colony Theatre Sponsorship

SPECIAL EVENTS
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Free Twice Weekly Wellness Events

4

4

Free yoga on Sundays and Wednesdays

Lincoln Road Walking Club on Tuesday
morning

Zumba (sponsored by Baptist Health South
Florida) on Tuesday evenings

Mat Pilates on Saturday mornings

Monthly Yappy Hour for Lincoln Road’s four
legged visitors and their human
companions.

WELLNESS EVENTS
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City of Miami Beach Partners:

Focused coordination, marketing and
advertising efforts on the reopening of Miami
Beach Convention Center

Supported the City’s effort toward passing the
Mmuch-needed GO Bonds and the Convention
Center Hotel

Continuing efforts with the city of Miami Beach
to coordinate the James Corner Field Projects
Lincoln Road Renovation

PARTNERSHIPS
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installed with the help of Fairchild
Tropical Botanical Gardens and Sponsored by
Stephen Bittell and Terranova Corporation

INSTALLATION
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264 Hours of services weekly

66,2135 Contacts with Lincoln Road’s visitors

AMBASSADORS
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DATA COLLECTION



» James Corner Plan Approved July 3, 2019

» Expand the term of the LRBID for an
additional five years

» Increase the area covered by the LRBID to
iInclude Lincoln Road from Collins Ave. to
West Ave. and to include additional side
streets

» Increase the assessments to current LRBID
members by approximately 25% and
consider alternative methods of assessment

» Expand the BID from 75 to 102 property
folios and generate $1.9M of revenue for
programming annually

LRBID EXPANSION
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» Engage the services of a consultant to
assist in identifying the means and methods

for the expanded LRBID

» Engage the services of a cultural planning
professional to identify strengths and
opportunities for an arts, entertainment and

cultural district

2019/2020 PLANS
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» Continue efforts with the City of Miami
Beach to implement the James Corner Field
Projects Lincoln Road Renovation

» Continue the care and maintenance of the
Lincoln Road brand

DEVELOPMENT
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» Continue its wellness programs, which engages
both residents and visitors

» Assist tenants and owners with activations on
Lincoln Road

» Continue its cooperation with the City of Miami
Beach for the annual Halloween celebration, and
enhanced decorations for the December holidays

» Continue providing free, community inclusive
celebrations for Miami Beach’s residents and
visitors

» Continue its work with Miami Beach Gay Pride
for the Light the Night Campaign

» Sponsorship supporting the South Beach Jazz
Fest and the Colony Theatre

PUBLIC PROGRAMS
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Host an world-class exhibition of
Fernando Botero monumental sculptures
from the Gary Nader Art Centre, and
develop programming around the
installation

BOTERO EXHIBIT
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LINCOLN ROAD BUSINESS IMPROVEMENT DISTRICT



