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PROGRAM FINANCES

Total Budget: 
$435,115,000

T 1 T 2 T 3 T 4 TOTAL

38 10 6 3 57

# OF 
PROJECTS 
STARTING

T 1 T 2 T 3 T 4 TOTAL

$151,139,000 $101,951,000 $97,580,000 $84,445,000 $435,115,000
PROJECT
BUDGET
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TRANCHE 1  - 38 PROJECTS FUTURE TRANCHES  - 19 PROJECTS

1 Parks 72 Street Community Complex 53,800,000       *
2 Parks Collins Park 640,000            

3 Parks Crespi Park 211,000            

4 Parks Fairway Park 260,000            

5 Parks Flamingo Park & Youth Center 30,550,000       *
8 Parks Lummus Park 4,737,000         

9 Parks Marjory Stoneman Douglas Park 682,000            

10 Parks Maurice Gibb Park 3,300,000         

12 Parks North Beach Oceanside Park Beachwalk 2,000,000         

13 Parks North Shore Park & Youth Center 5,725,000         *
15 Parks Par 3 / Community Park 15,700,000       

17 Parks Polo Park 500,000            

18 Parks Scott Rakow Youth Center 5,088,000         *
19 Parks Soundscape Park 4,500,000         

21 Parks Stillwater Park 145,000            

23 Parks Baywalk 15,000,000       *
24 Parks Middle Beach Beachwalk Phase 3 4,500,000         

26 Parks Roof Replacement for Cultural Facilities           2,980,000 

29 Parks West Lots           5,000,000 *
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11 Parks Muss Park 250,000            

14 Parks Palm Island Park 231,000            

16 Parks Pinetree Park 700,000            

25 Parks Waterway Restoration 6,000,000         *
27 Parks Log Cabin 1,076,000         

28 Parks Art Deco Museum           2,000,000 

31 Infrastructure Ocean Drive Corridor        20,000,000 *
34 Infrastructure Above Ground Improvements        43,000,000 *
36 Infrastructure Washington Ave Corridor        10,000,000 *
41 Infrastructure La Gorce Neighborhood        14,000,000 *
7 Parks La Gorce Park 150,000            

20 Parks South Pointe Park 480,000            

30 Parks Skate Park 750,000            

35 Infrastructure Flamingo Park Neighborhood        20,000,000 *
44 Infrastructure North Shore Neighborhood           8,000,000 

51 Public Safety Fire Station #3 10,000,000       *
6 Parks Fisher Park 105,000            

22 Parks Tatum Park 840,000            

46 Public Safety Ocean Rescue North Beach Facility 5,000,000         
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32 Infrastructure Palm & Hibiscus Landscaping       1,000,000 

33 Infrastructure Street Tree Master Plan       5,000,000 *
37 Infrastructure Sidewalk Improvements     13,000,000 *
38 Infrastructure Street Pavement     30,000,000 *
39 Infrastructure Seawalls and Shorelines     10,000,000 *
40 Infrastructure 41 Street Corridor     15,000,000 *
42 Infrastructure Traffic Calming       2,000,000 *
43 Infrastructure Bicycle Lanes and Shared Bike/Pedestrian Paths       5,000,000 *
45 Public Safety Fire Station #1 10,000,000    *
47 Public Safety License Plate Readers 1,950,000      

48 Public Safety Police Headquarters Facility 10,000,000    *
49 Public Safety Public Safety Radio System 10,000,000    

50 Public Safety Cameras - Business Districts 825,000         

52 Public Safety LED Lighting in Parks 4,500,000      *
53 Public Safety Security for Public Spaces 4,350,000      *
54 Public Safety Marine Patrol Facility 2,700,000      

55 Public Safety Street Lighting Improvements 10,000,000    *
56 Public Safety  Cameras - Beach Walk 400,000         

57 Public Safety Cameras - Entertainment District 1,490,000      

T
1

* Indicates projects which span more than one Tranche (25 out of 57 projects).

PROJECT COMMENCEMENT
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TRANCHE TIMELINE

T1 T2 T3 T4
2019 2022 2025 2028 2031
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Complete
32

86%
Active

5
14%

QUICK WINS

Total: 37

21 Quick Win Projects = 37 Subprojects 
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TOTAL SAVINGS TO DATE

Category Projects $ Budget $ Savings % 

Infrastructure 1 1,000,000 - 0%

Parks 20 13,709,990 2,011,024 15%

Public Safety 7 2,000,997 955,677 48%

TOTAL 28 16,710,987 2,966,701 18%
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SAVINGS BY DEPARTMENT

Parks PM Police Tourism TOTAL

$868,836 $1,782,766 $263,596 $51,500 $2,966,698

29% 60% 9% 2% 100%
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GO#30 SKATE PARK
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At the June 12, 2020 Finance and Economic Resilience 
Committee Meeting, the Administration was directed to 
evaluate the possibility of advancing this project to an earlier 
Tranche. Staff has determined that the North Shore Path & 
Fields Project will need to be postponed to Tranche 2, since it 
cannot commence until the parking garage at the 72nd Street 
Complex is completed in the summer of 2023. This offers the 
opportunity to advance the Skate Park in Tranche 1. 

GO#13: NORTH SHORE PATH & FIELDSGO#30: SKATE PARK

This Project will commence once the parking garage at 
the 72nd St complex is completed in the summer of 2023.

TRANCHE 3
TRANCHE 1



THANK YOU!
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